
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Chairman              
John Vincent

TOWN OF LEDYARD
CONNECTICUT

Economic Development Commission

~ AGENDA ~

Regular Meeting

Town Hall Annex - Hybrid Format6:00 PMTuesday, February 3, 2026

REMOTE MEETING INFORMATION

Join Zoom Meeting
https://ledyardct.zoom.us/j/81812298478?pwd=ipGiBG9YjkhWWYPr027SatWbwFuLGB.1

Meeting ID: 818 1229 8478     Passcode: 880256

One tap mobile
+13092053325,,81812298478#,,,,*880256# US

I. CALL TO ORDER

II. ROLL CALL

III. ADDITIONS OR CHANGES TO THE ORDER OF THE AGENDA

IV. PRESENTATIONS / INFORMATIONAL ITEMS

V. CORRESPONDENCE

VI. RESIDENT & PROPERTY OWNER COMMENTS

VII. MEMBER COMMENTS

VIII. REPORTS

A. Mayor’s Report

B. Planner’s Report

IX. APPROVAL OF MINUTES

A. EDC Regular Meeting Minutes of January 6, 2026.

EDC Regular Meeting Minutes 1-6-2026 FINALAttachments:

X. OLD BUSINESS

A. Business Directory Update

B. Business Directory Email Listing Progam
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https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4062
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Economic Development 
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C. RT-12 Streetscape Action Plan

Attach4
Attach5_Cost
fullbuild
Fullbuild_cost
fullbuild2
fullbuild3
Loction1
Project_1
Project2

Attachments:

D. Kartway - Blighted Property Update

Blight Activity Report 080125Attachments:

E. CEDAS CERTIFICATION - Update

CEDAS Program-Ledyard EDC
2025 CEDAS Best Practice Questions
EDCMissionStatementReview

Attachments:

F. Brand Narrative, Town of Ledyard

XI. NEW BUSINESS

A. EDC Mission Statement Discussion: Handout attachment and discussion of prospective 
mission statement

EDCMissionStatementEmailAttachments:

B. Resident and Business Surveys (2022) updating and re-running in 2026.

XII. ADJOURNMENT

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.

Page 2 of 2 

https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6322
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=0add5563-ad9d-4cfe-a92b-fe746237af7c.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=71f57e89-26ac-491e-9270-05b8a20440fc.pdf
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=451e48c8-daa0-4596-9951-9690e37a612b.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=cdf7b8a4-ef43-47d9-a554-4e216e9fed29.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6746
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6748
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=f81fd37c-4245-4279-92bb-dade7695ee58.pdf
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