
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Chairperson                                    
Kathrine Kohrs

TOWN OF LEDYARD
CONNECTICUT

Ledyard Beautification Committee

~ AGENDA ~

Regular Meeting

Town Hall Annex - Hybrid Format5:00 PMTuesday, January 6, 2026

REMOTE MEETING INFORMATION

Zoom Meeting Link: 
https://ledyardct.zoom.us/j/84019604634?pwd=s3zPzLE9iFhGgA2FTaF2aXUgVl47Wg.1 
Meeting ID: 840 1960 4634 
Passcode: 976168 
One tap mobile 
+13052241968,,84019604634#,,,,*976168# US

I. CALL TO ORDER

II. ROLL CALL

III. PUBLIC COMMENTS

IV. REVIEW AND APPROVAL OF MINUTES

1. Motion to APPROVE the Regular Meeting minutes from September 2, 2025, as written.

LBC minutes 9-2-25Attachments:

2. Motion to APPROVE the Regular Meeting minutes from October 7, 2025, as written.

LBC minutes 10-7-25Attachments:

V. OLD BUSINESS

1. Financial Reports.

LBC budget report donation 12-17-25
LBC budget report 12-17-25

Attachments:

2. Future Projects Discussion.

3. Any Other Old Business to Come before the Committee.

VI. NEW BUSINESS

1. Election of Officers -
Chairperson
Vice-Chairperson
Treasurer
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Ledyard Beautification 
Committee

~ AGENDA ~ January 6, 2026

Secretary

2. Any Other New Business to Come before the Committee.

VII. ADJOURNMENT

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-3026 Agenda Date: 1/6/2026 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Motion to APPROVE the Regular Meeting minutes from September 2, 2025, as written.

Background:
The vote on the minutes was missed during the May meeting.

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 12/18/2025Page 1 of 1

powered by Legistar™ 3
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741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

TOWN OF LEDYARD
Ledyard Beautification Committee

Meeting Minutes

Chairperson                                    
Kathrine Kohrs

Regular Meeting

5:00 PM Town Hall Annex - Hybrid FormatTuesday, September 2, 2025

I. CALL TO ORDER

The Regular Meeting was called to order by Chairperson Kohrs at 5:06 p.m.

Due to technical difficulties the video did not have any audio.

II. ROLL CALL

Committee Member Carol Ann Schneider
Committee Member Jennifer Eastbourne
Chairperson Kathrine Kohrs
Committee Member Lauren Hawes

Present

Committee Member Carol ChristiansenExcused

Committee Member Sarah MarticAbsent

III. PUBLIC COMMENTS

None.

IV. REVIEW AND APPROVAL OF MINUTES

1. Motion to APPROVE the Regular Meeting minutes from August 5, 2025, as written.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Kathrine Kohrs

SECONDER: Jennifer Eastbourne

Schneider Eastbourne Kohrs HawesAYE 4

ChristiansenEXCUSED 1

MarticABSENT 1

V. OLD BUSINESS

1. Financial Reports.

No comments.

2. Future Projects Discussion.
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Ledyard Beautification Committee Meeting Minutes September 2, 2025

Motion to AUTHORIZE spending up to $400.00 on daffodil bulbs for the Committee's planting 
event on October 25, 2025. 

RESULT:         APPROVED AND SO DECLARED
MOVER:          Katherine Kohrs
SECONDER:   Jennifer Eastbourne

AYE:                 4      Schneider Eastbourne Kohrs Hawes

EXCUSED:      1      Christiansen

ABSENT:         1      Martic

Motion to AUTHORIZE spending up to $1000.00 on crocus bulbs for the 250 America display. 

APPROVED AND SO DECLAREDRESULT: 
MOVER: Kathrine Kohrs

SECONDER: Jennifer Eastbourne

Schneider Eastbourne Kohrs HawesAYE 4

ChristiansenEXCUSED 1

MarticABSENT 1

3. Any Other Old Business to Come before the Committee.

None.

VI. NEW BUSINESS

1. Any Other New Business to Come before the Committee.

None.

VII. ADJOURNMENT

Motion to ADJOURN the Regular meeting at 5:35 p.m.

A motion was made by Chairperson Kohrs, seconded by Committee Member Eastbourne, that 
this  be Approved and so declared. The motion carried by the following vote:

APPROVED AND SO DECLAREDRESULT: 
MOVER: Kathrine Kohrs

SECONDER: Jennifer Eastbourne

Schneider Eastbourne Kohrs HawesAYE 4

ChristiansenEXCUSED 1

MarticABSENT 1
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Ledyard Beautification Committee Meeting Minutes September 2, 2025

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-3032 Agenda Date: 1/6/2026 Agenda #: 2.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Motion to APPROVE the Regular Meeting minutes from October 7, 2025, as written.

Background:
The vote on the minutes was missed during the May meeting.

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 12/18/2025Page 1 of 1
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7
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741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

TOWN OF LEDYARD
Ledyard Beautification Committee

Meeting Minutes

Chairperson                                    
Kathrine Kohrs

CANCELLED DUE TO LACK OF QUARUM

5:00 PM Town Hall Annex - Hybrid FormatTuesday, October 7, 2025

Notice of Cancellation

The Regular Meeting of the Ledyard Beautification Committee was cancelled due to lack of 
quorum. 

The Following Committee Members participated in an informal conversation:
Chairperson Kohrs
Carol Schneider, Committee Member
Lauren Hawes, Committee Member

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-3030 Agenda Date: 1/6/2026 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Financial Reports.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 12/18/2025Page 1 of 1
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Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT 12-17-25

Report generated: 12/17/2025 15:05
User:             6695chos
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2026 13

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
0208     DONATIONS AND GRANTS                  APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

2081020 DONATIONS/GRANTS REVENUES          

2081020 48002 24200 DONATIONS                        0           0           0          -7.80           7.80            .00     .0%

     TOTAL DONATIONS/GRANTS REVENUES                 0           0           0          -7.80           7.80            .00     .0%

     TOTAL DONATIONS AND GRANTS                      0           0           0          -7.80           7.80            .00     .0%

                           TOTAL REVENUES            0           0           0          -7.80           7.80            .00

10

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8xoffYsxaC7OQeSUus4i%2BDnVALuzH%2BYS5aIkO9KiC%2FxGsnlN4ej2Xqo20mgulWO9p3lifbx%2Fj2CP1nDDZ69vdg%3D%3D


Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT 12-17-25

Report generated: 12/17/2025 15:05
User:             6695chos
Program ID:       glytdbud

Page      2

                                                                                                         

  FOR 2026 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

                              GRAND TOTAL            0           0           0          -7.80           7.80            .00     .0%

                                       ** END OF REPORT - Generated by Christina Hostetler **                                       
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Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT 12-17-25

Report generated: 12/17/2025 15:07
User:             6695chos
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2026 13

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
0208     DONATIONS AND GRANTS                  APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

20810201 DONATIONS/GRANTS EXPENSES          

20810201 53999 24200 BEAUT                       2,500       1,000       3,500         146.54         253.46       3,100.26   11.4%

     TOTAL DONATIONS/GRANTS EXPENSES             2,500       1,000       3,500         146.54         253.46       3,100.26   11.4%

     TOTAL DONATIONS AND GRANTS                  2,500       1,000       3,500         146.54         253.46       3,100.26   11.4%

                           TOTAL EXPENSES        2,500       1,000       3,500         146.54         253.46       3,100.26
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s0HJFK4gH8R7rFa94AZUfUfFmgbc6ZdjrAk2bA40SaBMPM1qF8WHrsHz1%2BNRQ0KI7M3GyBA1PEoGuC1DXjYLcg%3D%3D


Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT 12-17-25

Report generated: 12/17/2025 15:07
User:             6695chos
Program ID:       glytdbud

Page      2

                                                                                                         

  FOR 2026 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

                              GRAND TOTAL        2,500       1,000       3,500         146.54         253.46       3,100.26   11.4%

                                       ** END OF REPORT - Generated by Christina Hostetler **                                       
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-3035 Agenda Date: 1/6/2026 Agenda #: 2.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Future Projects Discussion.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 12/18/2025Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-3028 Agenda Date: 1/6/2026 Agenda #: 3.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Any Other Old Business to Come before the Committee.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 12/18/2025Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-3031 Agenda Date: 1/6/2026 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Election of Officers -
Chairperson
Vice-Chairperson
Treasurer
Secretary

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 12/18/2025Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-3029 Agenda Date: 1/6/2026 Agenda #: 2.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Any Other New Business to Come before the Committee.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 12/18/2025Page 1 of 1
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