TOWN OF LEDY ARD 741 Colonel Ledyard Highway

Ledyard, Connecticut 06339

Finance Committee
~ AGENDA ~
Chairman S. Naomi
Rodriguez
Regular Meeting
Wednesday, October 16, 2024 5:00 PM Town Hall Annex Building - Hybrid

Format

In -Person: Council Chambers, Town Hall Annex Building.

Remote Participation Information Noted Below:

Join Zoom Meeting from your Computer, Smart Phone or Tablet:
https://us06web.zoom.us/j/83599276402?pwd=P1vNXmMdr4H2J2KHmbpibPEPpLaYNi.1
by Audio Only: Telephone: +1 646 558 8656; Meeting ID: 835 9927 6402; Passcode: 984120

I
IL

ML
IV.

VL

CALL TO ORDER

ROLL CALL

RESIDENTS & PROPERTY OWNERS COMMENTS
PRESENTATIONS / INFORMATIONAL ITEMS
APPROVAL OF MINUTES

MOTION to approve the Finance Committee Regular Meeting Minutes of October 2,
2024.

Attachments: FIN-MIN-2024-10-02

Vil. Finance Director’s Report
VII. Financial Reports
OLD BUSINESS

1. Discussion regarding potential uses for the funding received from the National Opioid
Settlement Payments.
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https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4448
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=f6ba0699-1e55-49c6-a398-1b09a266ae95.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4133
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4134
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1961
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Attachments: Community Speaks Out Presentation-2024-09-11
Overdoses in Ledyard-2024-02-20-Map-Key.pdf
Overdoses in Ledyard-2024-02-20-Map-1.pdf
Overdoses in Ledyard-2024-02-20.pdf
Opioid Settlement Funding-Ledyard Prevetion Coalition-Town
Council Approved Revised Proposal-2023-09-28pdf.pdf
Ledyard Youth Serivces OPIOD SETTLEMENT
FUNDS-2023-06-07.pdf
Opioid Fudning-Ledyard Prevetion Coalation OPF proposal
final-2023-06-05.docx
YOUTH SERVICES-IDEAS FOR - OPOID SETTLMENT
FUNDING-2023-04-25.pdf
LEDGE LIGHT-E-MAIL--RECEIVED OPIOID LTR-2023-04-13.pdf
Final-Distributor-Settlement-A greement-932 1-Exhibit-Updates
Final-Janssen-Settlement-Agreement-rev-7-30-21 (1)
National Opioid Settlement Allocation Notice - Connecticut Janssen
Pmts 1-4 and totals
OPIIOID SETTLEMENT FUNDING -REQUEST USE
RECOMMENDATIONS-LEDGE LIGHT-LTR-2023-04-13.pdf
OPIOD SETTLEMENT FUNDING -REQUEST USE
RECOMMENDATIONS-YOUTH SERVICES-LTR-2023-04-13.pdf

Review, discuss and possible action regarding proposals submitted by “Community
Speaks Out” to provide to provide Outreach Programs regarding Opioid Prevention and
Recovery Coach Programs in Ledyard.

Attachments: Community Speaks Out Recovery Program-2024-09-11

2. Continued discussion regarding the status and possible changes to Capital Improvement
Plan (CIP) and Capital Non-Recurring (CNR) Fund based on the American Rescue Act
Funding (ARPA) and the process to approve ARPA Projects and expend ARPA
Funding.

Attachments: ARPA project accounting 10.15.24
Sewer Project Phase 1I-Garcia-Irrizarry email-2024-08-02
ARPA - Obligation Interim Final Rule Quick Reference Guide

2023.pdf
Sandy Hollow Guardrail quote- updated 2-28-24.pdf

MOTION to grant a bid waiver to Goman & York Property Advisors, LLC in the
amount of $72,500 to conduct the Route 12 Corridor Study, due to receiving fewer than
the required three bids in response to RFQ/RFP #2025-01 ( Corridor Study along Route
12) in accordance with Ordinance #200-001 (rev. 1) "An Ordinance for Purchasing".

In addition, transfer and appropriate $22,500 to the Route 12 Corridor Study for a total
amount of $72,500. Source of funding transfer to be determined.
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=7e1b7d08-d9ec-4f55-8a14-3e06ef36ea22.pptx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=d355dcb8-138a-412e-bffe-53bbb88d9e0e.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=2a9bcab0-cf6b-4434-9419-bd5c8077ae4f.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=89062710-3ce5-40db-8a40-ad605ac550ff.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=88143665-e65e-47a2-b200-472bc13cea14.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=e7bfe850-2753-4c16-a72c-3a4c77524d19.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=a970083f-d6de-4b37-8421-88b6351799ad.docx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=da1e1d33-1341-4b47-837e-f4837c715099.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=7d58e950-efbe-4700-88a0-a235e5a8276e.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=0c2163c0-e379-4e66-b5a1-da39c1dcc1a0.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b99e9cdf-bebc-43fe-b01b-704ea687d5b3.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b885f856-61a6-4596-b391-10d06dd8eb6b.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=3f9a34de-5b9b-4419-831d-b49c1b534fab.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=2ee9bcda-7aa8-4876-bd4e-c426810624ae.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4344
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=7455e358-ab07-40fa-bb7d-2de161f9ce85.pptx
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1250
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=1fbc14ce-b4dd-4e41-b86d-02bdcc587da5.xlsx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=bb35a24e-9727-4e23-8815-d6ad94305f04.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=f9f77dbd-6d7b-4d36-a90e-aef641499d81.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=c694b7c5-83d2-42a1-9c84-f93981769b2c.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4440
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S.

Attachments: 2025-01 - RFQ-RFP- RTE 12 CORRIDOR STUDY 7-2-24
Ledyard CT Rte 12 Corridor Study G+Y Price Proposal Response.pdf
Ledyard CT Rte 12 Corridor Study G+Y Price Proposal Response.pdf
Town of Ledyard_Corridor Study Route 12 8.15.24 ELEC.pdf
Town of Ledyard_Corridor Study Route 12 Fee ELEC.pdf

Continued discussion regarding upcoming potential Grant Opportunities.

MOTION to approve a Budget Letter of Directive to the Mayor and Board of Education
for the preparation of the Fiscal Year 2025/2026 Budget, as presented in the draft dated
October 8, 2024.

Attachments: Budget letter of directive FY 25-26-DRAFT-2024-09-23
BUDGET PROCESS-CHARTER for 20224-2025-2023-11-14-.doc

Any other Old Business proper to come before the Committee

VII.  NEW BUSINESS

1.

4.

MOTION to authorize overspending account 10110205-53615 Town Attorney through
June 30, 2025.

MOTION to authorize the Town to proceed with construction services and resident
inspection and construction engineering services for Phase III sewer line installation per
Gerber Construction, Inc. proposal ($xxx,xxx.xx) and Weston & Sampson Engineers,
Inc. proposal ($xxx,xxX.XX), respectively.

MOTION to transfer the Board of Education Capital Fund for Non-Bonded Board of
Education Capital Items back to the Town’s Capital Nonrecurring Fund (CNR Fund
210).

Attachments: BOE Non Bonded Capital Accounts in Fund 210

Any other New Business proper to come before the Committee.

1\% ADJOURNMENT

DISCLAIMER: Although we try to be timely and accurate these are not official records of the

Town.
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=92aa0f78-766b-4bf0-b0f0-81161446ad6c.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b139e0d9-1cd2-4811-b027-c8a06c9635a3.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=9a819ee5-e27a-408a-8c69-8ec951b29a07.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=866b66d3-dd49-4d0b-b2b9-16dc245804e0.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=edb36a2a-8db0-40eb-80af-f33667f5cfb7.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4374
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4376
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=7c5d907f-80b0-47c9-b380-edfb2aaaeed3.docx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=4854852d-aefd-43a0-8f5f-55f5a3d4b194.doc
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1277
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4438
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4441
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3715
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=98e95c46-1d05-499c-b6d6-6e77c3af4db4.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1278

