TOWN OF LEDYARD | i2vetssoie
CONNECTICUT

Parks, Recreation & Senior Citizens

Commission
Chairman
Kenneth J. DiRico ~ AGENDA ~
Special Meeting
Tuesday, January 14, 2025 7:00 PM Parks & Recreation/Senior Citizens

Center

I. CALL TO ORDER

II. ROLL CALL

III. RESIDENTS & PROPERTY OWNERS COMMENTS
IV.  PRESENTATIONS / INFORMATIONAL ITEMS

1. Tri Town Trail Resolution

Attachments: TriTown Train Resolution

2. Jessica Cobb Resignation

Attachments: Cobb resignation PR signed

V. MEMBER COMMENTS
VI. REPORTS
VII. APPROVAL OF MINUTES
1. MOTION to approve November 19 Regular Meeting Minutes
VIII. OLD BUSINESS
1. DISCUSSION to allow Boy scout to build a stage on Ledyard Town Green

2. Review Maintenance Contracts

Attachments: RFP 2019-03 Grass Cutting and Trimming
RFP 2019-04 Routine Maintenance
RFP 2019-05 Turf Management Services
RFP Draft Turf Management Services
RFP DRAFT Routine Maintenance
RFP DRAFT Grass Cutting and Trimming
RFP DRAFT Routine Maintenance
RFP Draft Turf Management Services
RFP DRAFT Grass Cutting and Trimming
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Parks, Recreation & Senior ~AGENDA ~ January 14, 2025
Citizens Commission

3. DISCUSSION on relocating pickleball courts

Attachments: Quote 1888 Furnish _and Install 2 (64' x_68") Post Tension Pickleball
Courts With 6' Fencing
Andy P Pickleball Emails
Doug T Pickleball Email
East Drive Pickleball Map
Pickleball Survey Results

4. Any Old Business proper to come before the Committee
XI. NEW BUSINESS
1. DISCUSS Programming and Space Concerns

2.
Attachments: FY2026 Budget Proposal

3. MOTION to approve the FY26 CIP Project Plan
Attachments: FY2026 CIP Requests

4. MOTIION to approve the Summer Camp Pay Increase

Attachments: Summer 2025 Payscale

5. Any New Business proper to come before the Committee

X. ADJOURNMENT
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TOWN OF LEDYARD

CONNECTICUT

741 Colonel Ledyard Highway
Ledyard, Connecticut 06339-1551
(860) 464-3203

LR towncouncil@ledvardct.or

Chairman S. Naomi Rodriguez
Res: 004-2025/Jan 08
AUTHORIZING RESOLUTION

OF THE LEDYARD TOWN COUNCIL
STATE OF CONNECTICUT DEPARTMENT OF
ENERGY AND ENVIRONMENTAL PROTECTION
FOR THE TRI-TOWN TRAIL GREENWAY PROJECT - PHASE 2

CERTIFICATION

I, Patricia A. Riley, Town Clerk of the Town of Ledyard, do hereby certify that the following is a true
and correct copy of a resolution adopted by the Ledyard Town Council at its duly called and held
meeting on January 8, 2025, at which a quorum was present and acting throughout, and that the
resolution has not been modified, rescinded, or revoked, and is at present in full force and effect:

***************************************%*****************************************
RESOLVED: that the Town of Ledyard may enter into with and deliver to the State of Connecticut
Department of Energy and Environmental Protection, any and all documents which it deems to be
necessary or appropriate for a grant in the amount of up-to $112,000 for the Tri-Town Trail Greenway
Project - Phase 2; and

FURTHER RESOLVED: that Fred B. Allyn, 111, as Mayor of the Town of Ledyard, is authorized and
directed to execute and deliver any and all documents on behalf of the Town of Ledyard and to do and
perform all acts and things which he deems to be necessary or appropriate to carry out the terms of
such documents,

Adopted by the Ledyard Town Council on: January 8, 2025 {

S. Naomi Rodriguez, ChairmanV Q

*********************************************************************************

The undersigned further certifies that Fred B. Altyn, III, now holds the office of Mayor and that he has
held that office since December 7, 2017.

__,_EN WITNESS WHEREOF: The undersigned has executed this certification this 9! day of

~pnuand «2025 year.

SRN/rm Submitted to T. Clerk's Qffice on: 1/9/2025: rm

(Seal)

Patricia A. Riley, Town Cler

Authorizing Resolution of the Ledyard Town Council State of Connecticut Department of
Energy And Environmental Protection for the Tri-Town Trail Greenway Project - Phase 2
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Jessica Cobb

7 Whippoorwill Dr.
Gales Ferry, CT 06335
January 7, 2025

ATTN: Ledyard Town Clerk Patricia Riley

CC:

Ledyard Town Council Administrative Assistant Roxanne Maher

Ledyard Parks and Recreation and Senior Citizens Commission Chair Ken DiRico
Ledyard Parks and Recreation and Senior Center Director Scott Johnson

Ledyard DTC Nominating Chair Naomi Rodriguez

It has been my honor and privilege to serve on the Ledyard Parks and Recreation and Senior
Citizens Commission for the last several years, and it is with regret that | announce my resignation
from this commission effective January 16, 2025.

I want to thank Chairman DiRico for his hard work and leadership on this commission, and | thank
Director Johnson for his dedication to the providing superior services to the residents of Ledyard. |
also thank my fellow commissioners for the hours they are volunteering to help improve the
programs that Ledyard offers to the community.

My sincerest thanks go to the Town of Ledyard for allowing me this opportunity.

Sincerely, C

— {\/(/J/‘

Jgésica Cobb
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GENERAL DISCUSSION ITEM
Subject:

Review Maintenance Contracts

Background:

Department Comment/Recommendation:
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RFP #2019-03 Grass Cutting & Trimming Services

TOWN OF LEDYARD
CONNECTICUT

741 Colonel Ledyard Highway
Ledyard, CT 06339

(860) 464-3235 [Phone]

(860) 464-1126 [Fax]

Request for Proposals 2019-03

GRASS CUTTING and
TRIMMING SERVICES
for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

January 2, 2019
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RFP #2019-03 Grass Cutting & Trimming Services

TOWN OF LEDYARD
CONNECTICUT

741 Col. Ledyard Hwy.
Ledyard, CT 06339
(860) 464-3235 [Phone]
(860) 464-1126 [Fax]

TOWN OF LEDYARD
Request for Proposals #2019-03

GRASS CUTTING and
TRIMMING SERVICES
for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

The Town of Ledyard requests sealed bids for grass cutting and trimming services for the Town of
Ledyard. The bid package is available at the Town’s Website at http://ledyardct.org (click on tab
“RFPs & Bids”). Bidders are responsible for checking this Website for any amendments to the Request
for Proposal throughout the bidding process.

Bids will be received until 2:00 p.m. on Thursday, February 7, 2019, at the above address at which
time they will be publicly opened and read aloud in Town Hall. Any bids received after 2:00 p.m. on
February 7 will be returned unopened to the bidder.

The Town of Ledyard reserves the right to reject any or all bids and waive informalities or
irregularities in the bid procedure or bids.

The award of a contract, if awarded, will be to the lowest responsible bidder, provided that the bid is
reasonable, and provided that it is in the best interest of the Town of Ledyard to accept such bid, and
subject to any choice by the Town of Ledyard as to any alternate specifications as may be agreed upon.

Marcia Hancock
Director of Finance

Page 2
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Town of Ledyard RFP #2019-03 Grass Cutting & Trimming Services

BIDDING INSTRUCTIONS

The Director of Finance will receive sealed bids for grass cutting and trimming services for the Town
of Ledyard Parks and Recreation facilities.

CLOSING DATE

Bids will be received until 2:00 p.m., Thursday February 7, 2019 at which time they will be
publicly opened and read aloud in Ledyard Town Hall, 741 Colonel Ledyard Highway,
Ledyard, CT

INSTRUCTIONS

Bidder Qualification Form (Pages 11-12), Bid Form (Page 13) and pictures of equipment and
one other form of ownership (see Section Il — Equipment) are to be submitted in a sealed
envelope addressed to:

Director of Finance
Ledyard Town Hall
741 Colonel Ledyard Highway
Ledyard, CT 06339

Envelopes are to be endorsed in the lower left-hand corner, “RFP 2019-03: Grass Cutting and
Routine Maintenance Services.”

Bidder’s name and address is to appear in the upper left-hand corner.

Page 3
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Town of Ledyard RFP #2019-03 Grass Cutting & Trimming Services

QUALIFICATION OF BIDDERS

Contractors submitting bids must be an established maintenance or mowing firm with a
minimum of five years in said business. Must have sufficient staff (3) to complete all work as
describe in said bid. The Town of Ledyard (“the Town”), will make such investigations as it
deems necessary to determine the qualifications of the Contractor to perform the work. The
Contractor shall furnish to the Town all information and data for this purpose in the form as the
Town may require. The Town reserves the right to reject any bid if evidence submitted by
Contractor or by the Town’s investigation of Contractor fails to satisfy the Town that the
Contractor possesses the skills, ability and integrity necessary for a faithful performance of the
work. Conditional bids will not be accepted.

In determining the skill, ability, and integrity of the bidder the following will be considered:
whether the bidder (a) has previously failed to perform properly or complete on time a contract
of a similar nature; (b) is not in a position to perform the contract; (c) has habitually and
without justification neglected the payment of subcontractors, material or employees; (d)
maintains a permanent place of business; (c) has adequate manpower and equipment to do the
work properly and expeditiously; (f) has suitable financial status to meet the obligations
necessary to do the work; (g) has appropriate technical experience.

EQUIPMENT

It is the responsibility of the Contractor to determine the appropriate equipment and materials
needed to accomplish all grass cutting and routine maintenance according to the time schedule
needs determined by the Parks and Recreation Director. Grass cutting for each park, ball field,
and beach must be begun and completed in no longer than two days. The successful contractor
will be required to furnish all equipment, including oil and gasoline for equipment. Equipment
shall not be left unattended at any of the fields, parks or open areas, and shall be removed from
the work sites daily. The successful Contractor must provide its own vehicles for transporting
equipment to and from work sites.

The Contractor will be required to furnish the following equipment:

Two (2) Hustlers or similar — range wing 14 foot rotary cut

Three (3) Hustlers or similar — four wheel drive, 72 inch cut

Two (2) push mowers

Commercial type weed whacker with a minimum of three (3) staff to trim all properties as
described in specifications.

COow>

Bidder must provide pictures and one other form of ownership with identification for all
equipment as part of their bid package. Bidder must have sufficient personnel to carry out all
job assignments according to the time schedule set forth by the Director of Parks and
Recreation.

CUTTING SEASON

Page 4
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Town of Ledyard RFP #2019-03 Grass Cutting & Trimming Services

VI.

VII.

Cutting season commences in mid-April with final cutting in mid-November. Two cuttings per
week will be required April through June and September through November as determined by
the Parks and Recreation Director. Grass cutting for each park, ball field, and beach must be
begun and completed in no longer than two days.

CUTTING HEIGHTS

Grass at all sites is to be between the height of two inches at all times at all athletic facilities,
parks, beach area, open spaces and soccer fields. All areas are to be trimmed.

LOCATIONS OF FACILITIES FOR GRASS CUTTING

See Schedule A for list of locations to be cut. It is the responsibility of each Contractor to
become familiar with each facility and the grass cutting requirement of each. All bidders are
responsible for viewing all athletic fields, parks, playgrounds and other open areas to be cut and
trimmed. Failure on the part of any bidder to make such thorough examination shall not be
grounds for any declaration that the bidder did not understand the conditions of this invitation
to submit a proposal for labor and services.

GENERAL CONDITIONS

The successful Contractor will be required to execute a contract with the Town of Ledyard for
the services to be provided no later than 45 days after award of the bid.

The successful Contractor will be required to furnish all equipment, including oil and gasoline
for equipment. Equipment shall not be left unattended at any of the fields, parks or open areas,
and shall be removed from the work sites daily. The successful Contractor must provide its
own vehicles for transporting equipment to and from work sites.

The ultimate objective of the labor and services to be provided by the successful Contractor is
that the athletic fields, parks, beach, playgrounds and picnic grounds shall be kept in good
repair and free of debris according to the needs of the Parks and Recreation Department and the
Youth Leagues of the Town of Ledyard. Accordingly, the successful Contractor will be
required to guarantee and warrant that they have sufficient equipment, experience, and
expertise to determine the time and number of employees necessary to accomplish said
objective in his/her proposal.

Due to the nature of said work, sufficient latitude is to be provided to perform additional
requirements that may arise or other related work to ensure safe, clean, playable athletic
facilities and usable parks and beaches and/or other properties under the jurisdiction of the
Parks and Recreation Department.

SCHEDULING AND RESPONSE TIME

The schedule for grass cutting and trimming will be done at such times as facilities are not
scheduled for official functions and any work necessary to be performed after regular working
hours on Sundays or legal Holidays shall be performed without additional expense to the Town.

Page 5
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Town of Ledyard RFP #2019-03 Grass Cutting & Trimming Services

VIIL.

XI.

All necessary dates, opening days and special requirements shall be formulated by Contractor
two weeks prior to the commencement of various league functions and other activities.

The Contractor’s response time will be no greater than four (4) hours, seven days per week for
the length of this contract.

It is the responsibility of the Contractor to check in with the Parks and Recreation staff daily to
inquire of last-minute items or additional needs. Contractor is to call the office of the Ledyard
Parks and Recreation Department, Monday through Friday, between the hours of 7:30 a.m. and
8:30 a.m. for updates. If the Director is not available, his designee will inform the Contractor
of current needs.

CONDITIONS OF WORK

The Contractor will, in good workmanlike manner, perform all work and furnish all supplies
and materials, machinery, equipment, facilities and means, except as herein otherwise expressly
specified, necessary or proper to perform and complete all the work required by this contract,
within the time herein specified in accordance with the provisions of this contract and said
specifications.

The Contractor shall observe, comply with and be subject to all terms, conditions, requirements
and limitations of this contract, specifications, and shall complete the entire work to the
satisfaction of the Parks and Recreation (PARKS & RECREATION) Director.

WEATHER CONDITIONS OR OTHERWISE

In the event of temporary suspension of work, or during inclement weather, or whenever the
Parks & Recreation Director shall direct, the Contractor will, and will cause his subcontractors
to, protect carefully his and their work and materials against damage or injury from the
weather. If, in the opinion of the P & R Director, work or materials shall have been damaged
or injured by reason of failure on the part of the Contractor or any of his subcontractors so to
protect his work, such materials shall be removed and replaced at the expense of the
Contractor.

PROTECTION OF WORK AND PROPERTY — EMERGENCY

The Contractor shall at all times safely guard the Town’s property from injury or loss in
connection with this contract. He shall at all times safely guard and protect his own work, and
that of adjacent property from damage. The Contractor shall replace or make good any such
damage, loss or injury unless such be caused directly by errors contained in the contract or by
the Town, or his duly authorized representatives.

In case of an emergency which threatens loss or injury of property, and/or safety of life, the
Contractor will be allowed to act, in a diligent manner. He shall notify the Parks &Recreation
Director immediately thereafter. Any claim for compensation by the Contractor due to such
extra work shall be promptly submitted to the Parks & Recreation Department for approval.

REPORTS, RECORDS, AND DATA

Page 6
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Town of Ledyard

XI1.

XII1.

RFP #2019-03 Grass Cutting & Trimming Services

The Contractor shall submit to the Town on a monthly basis all schedules of quantities and
costs, progress schedules, payrolls, reports, estimates, records and other data as the Town may
request concerning work performed or to be performed under this contract.

PAYMENTS

A.

Payment for work shall be done by purchase order and subsequently a check or
electronic payment to the Contractor upon weekly inspection and approval of the Parks
& Recreation Director and/or his designee.

Five percent (5%) of the total contract will be retained by the Town for a period of
thirty (30) days from the completion of the final assignment per contract award year.

The Contractor shall pay for all materials, tools, and other expendable equipment at
100% of the cost NO later than 30 days after delivery of said materials, tools, and
equipment to the job site and providing said materials, tools, and equipment are in a
condition satisfactory to the Contractor and the Parks & Recreation Director. The
balance of the cost thereof is to be paid before the final payment and acceptance by the
Town. Unpaid outstanding bills for materials constitutes an incomplete project and will
hold up final payment to the Contractor.

The Contractor shall pay to each of his subcontractors, not later than ten (10) days
following each payment to the Contractor, the respective amount of the work performed
by his subcontractors to the extent of each subcontractor’s interest therein.

REQUIREMENTS: GENERAL INSURANCE

The successful Contractor must maintain in force continuously during the term of the contract
workers compensation insurance and comprehensive liability insurance for both personal injury
and property damage as required under this paragraph. The Contractor shall not allow any
subcontractor to commence work on a subcontract until certificates of said insurance satisfying
the requirements of this paragraph have been provided by the subcontractor to and approved by
the Parks & Recreation Director and/or his designee.

The Contractor must carry insurance under which the Town is named as an assured as follows:

A.

B.

Worker’s Compensation — as required by State Statute

Commercial Liability as follows:
$2,000,000 — General Aggregate
$2,000,000 — Products Completed Operations Aggregate
$1,000,000 — Personal & Advertising Injury
$1,000,000 - Each Occurrence Bodily Injury and Property Damage
$ 100,000 — Fire damage, Any One Fire
$5,000 — Medical Payments, Any One Person Including Explosion
Collapse & Underground

Automobile Liability: $1,000,000 Combined Single Limit Bodily Injury & Property
Damage.

Page 7
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Town of Ledyard RFP #2019-03 Grass Cutting & Trimming Services

XIV.

XV.

XVI.

Such insurance must be by insurance companies licensed to write such insurance in the State of
Connecticut against the above risks and in the amounts indicated. All insurance must provide
for a thirty (30) day notice to the Town of cancellation or restrictive amendment.

Certificates of insurance musts be submitted to the Finance office within 30 days of signing the
contract.

Failure to provide and to keep current the required insurance and certificates may be held to be
a willful and substantial breach of this contract.

PERFORMANCE MATERIALS AND LABOR BOND

A Performance, Materials, and Labor Bond in the amount of $20,000 will be required from the
successful bidder for the faithful performance of the contract. The bond must be made out in
favor of Ledyard and executed by a surety company authorized to do business in the State of
Connecticut. The security must be posted and accepted within thirty (30) days of the
notification of award and prior to the commencement of any work under the contract.

INDEMNIFICATION

The Contractor shall at all times indemnify and save harmless the Town of Ledyard,
Connecticut, and its officers, agents, and employees on account of any and from any and all
claims, damages, losses, judgments, workers’ compensation payments, litigation expenses, and
legal counsel fees arising out of injuries to persons (including death) or damage to property
alleged to have been sustained by (a) officers, agents, and employees of the Town of Ledyard
or (b) the Contractor, his subcontractors or material men or (c) any other person, which injuries
are alleged to have occurred on or near the work or to have been caused in whole or in part by
the acts, omissions, or neglect of the Contractor or his subcontractor or material men, or by
reason of his or their use of faulty, defective, or unsuitable materials, tools, or equipment of
defective design in constructing or performing the work. The existence of insurance shall in no
way limit the scope of this indemnification. The Contractor further undertakes to reimburse the
Town of Ledyard for damage to property of the Town of Ledyard caused by the contractor or
his employees, agents, subcontractors, or material men, or by faulty, defective, or unsuitable
material or equipment used by him or them.

Failure to provide the required insurance and certificates may, at the option of the Town, be
held to be a willful and substantial breach of this contract. Use State of Connecticut
Department of Transportation, Form number CON-32 entitled Certificate of Insurance.

DEFAULTS

If the Contractor shall fail in the prosecution of the work under this contract, to perform any
provisions of this contract, the Town of Ledyard after a five (5) day written notice to the
Contractor to remedy such failure, the Town, without refusal of neglect of the Contractor to
remedy such failure, the Town without prejudice to any other remedy the Town may have, shall
be entitled to remedy such deficiency and any cost thereby incurred by the Town shall be paid
for the account of the Contractor and deducted from the contract sum then or thereafter due the
Contractor. Any expense or cost arising out of the Contractor’s negligence, or that of its agents

Page 8
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Town of Ledyard RFP #2019-03 Grass Cutting & Trimming Services

XVILI.

XVIIL.

XIX.

XX.

Page 9

or employees for replacing defective work, and for the disposal of material wrongfully supplied
may be paid by the Town for the account of the Contractors and deducted from the contract
sum then or thereafter due the Contractor.

SPECIAL CONDITIONS

Special care shall be taken to prevent contamination or muddying, silting, or interfering in any
way with stream flows along the line of work. No waste matter of any kind will be allowed to
discharge into the streams flows or impounded waters of any ponds or other bodies of water.

PROBATION

The first two (2) months of this contract will be considered a trial period. This is a period of
adjustment and evaluation during which either the Contractor or the Town of Ledyard may
terminate this contract for any reason. This period shall provide the Town with the opportunity
to carefully assist the Contractor’s performance. It also shall provide the Contractor with an
opportunity to decide whether he is satisfied with the conditions of this contract.

CONTRACT

The period of the contract will be from July 1, 2019 through June 30, 2023 with an
OPTION to renew at the same terms and at the pricing stated on the bid form for an additional
two (2) years upon mutual consent of both parties. The Town’s exercise of the option to renew
will be based upon satisfactory seasonal evaluations, sufficient operating budget appropriation,
overall performance, response time, cooperation, job productivity, and, most importantly,
dependability. A contract and all insurance forms are to be signed and in effect within 30 days
of signing the contract.

EVALUATIONS

Evaluations will be completed three (3) times per year based upon the following schedule:

- 1%t evaluation will be for the months of July and August. The evaluation will be
presented to the Parks and Recreation Commission by the Director in
September.

- 2"d evaluation will be for the months of September, October and November.
The evaluation will be presented to the Parks & Recreation Commission by the
Director in December.

- 3" evaluation will be for the months of April, May and June. The evaluation
will be presented to the Parks and Recreation Commission by the Director in
July.

The Contractor at any time may request to meet with the Director or the Facility and
Maintenance Committee of the Parks and Recreation Commission to discuss any evaluation or
any other items pertaining to the contract or maintenance of Ledyard’s facilities. The
Contractor will have the opportunity to resolve any negative evaluations; if not resolved to the
satisfaction of the Parks and Recreation Director or the Parks and Recreation Commission, the
Town may deem this a breach of the terms of the contract and may void the contract.
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Town of Ledyard RFP #2019-03 Grass Cutting & Trimming Services

XXI.

CONTACT PERSONS

Please direct all inquiries concerning the performance of this bid to Donald A. Grise, Director
of Parks and Recreation, at 860-464-9112, and all inquiries concerning the bid procedure to
Marcia Hancock, Director of Finance, at 860-464-3235. Contact of any Town official other
than these two listed may be cause for rejection of bidder’s proposal.

Page 10
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BIDDER QUALIFICATION FORM

The bidder is required to complete the following form and to submit it with his/her bid to enable the
Town to make inquiries and judge as to the bidder’s experience, skill, available financial resources,
credit, and reliability.

A. Number of years the bidder has been in the grass cutting business:
B. All names by which the bidder has conducted business during the previous
five (5) years
C. List the grass cutting and routine maintenance contracts presently under contract by the

bidder, annual dollar value of the contract, and contract completion date(s).

D. Has the bidder ever failed to complete work awarded:  Yes  No

If so, state the circumstances:

E. Does the bidder intend to subcontract any of the services required under this contract?
Yes No

If the answer is Yes, please identify the firm or firms you intend to use, and briefly
describe their experience and qualifications.

Page 11
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F. Please identify the equipment to be used on this contract by type, model, year, capacity,
and owner. If not owned by your firm at the time of bid submission, indicate if the
equipment (s) is to be rented or purchased along with evidence that a firm agreement
exists for your acquisition of the equipment contingent upon award of the contract.

Please address in detail whether the equipment identified above is sufficient for
completing work in the time required as stated in this document.

G. List your references (preferably municipalities) and those of any firms with whom you
intend to subcontract:

H. Name and address of your Bank reference:

Page 12
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BID FORM
Bids are due in the Mayor’s Office, 741 Colonel Ledyard Highway, Ledyard, CT 06339, on or before

2:00 p.m., Thursday, February 7, 2019. Bids must be in a sealed envelope addressed to Director of
Finance, Town of Ledyard, and marked “RFP 2019-03: Grass Cutting and Trimming Services.”

PROPOSAL
We, the undersigned, hereby agree to furnish the services outlined in the Town of Ledyard, Bid #2015-
10, at the cost stated below. Please note that your bid proposal must be for a four (4) period as

designated below.

$ July 1, 2019 through June 30, 2023

NON-COLLUSIVE BID STATEMENT

The undersigned Bidder certified that his bid is made independently and without collusion, agreement,
understanding, or planned course of action with any other Bidder and that the contents of his bid shall
not be disclosed to anyone other than his employees, agents, or sureties prior to the official bid
opening.

Signature

Bidders Name (Printed):

Address:

Signed by:

Title:

Phone:

Date:

Page 13
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Town of Ledyard

RFP #2019-03

Grass Cutting & Trimming Services

SCHEDULE A: GRASS CUTTING SITES

SITE

Purdy/Clarks Field

Pfizer’s Field

Christy Hill

Highland’s Lake

Aljen Heights

Sawmill Park

Model Park

Board of Ed/Parks & Rec Office

Colonel Ledyard Park (all athletic
facilities and park)

Judge Crandall Complex (all
athletic facilities and
surrounding areas

35 Country Club Road (old well house)

Erikson Park
Donahue Playground
Ledyard Girls League main field

LOCATION

Town Farm Road

Route 214

East Drive

Shewville Road

Aljen Avenue

Iron Street (Rte 214)

Model Park Road (Highlands area)
Blonders Boulevard

Blonders Boulevard

Junction Routes 12 & 214
Country Club Road, Ledyard
Military Hwy
Winthrop road
Ledyard Middle School (fenced field)

Page 14
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Town of Ledyard

F. E. Crandall Disposal Services, Inc.

168 Lambtown Road
Ledyard, CT 06339
860-536-8487
fcrandall@comcast.net

Regan Enterprises, LLC
89 Plaza Court

Groton, CT 06340
860-448-0101
patriciahnet@gmail.com

Matt Faherty

138 Trout Stream Drive
Vernon, CT 06066
860-872-9367
mfaherty@sbcglobal.net

Colonel Landscaping, LLC

PO Box 370

East Lyme, CT 06333
860-739-0008
Nicholas@colonellandscaping.com

LandCare and Design
PO Box 295

Ledyard, CT 06339
860-464-8169
pondreicka@yahoo.com

Earth, Turf, and Snow
103 Brook Street

Groton, CT 06340
860-204-7203
earthturfsnow@gmail.com

Three D Landscaping

105 Reuteman Road

North Stonington, CT 06359
860-961-8272
rdeledda@comcast.net

RFP #2019-03 Grass Cutting & Trimming Services

BIDDERS LIST *

GTM Services

25 Oil Mill Road

Waterford, CT 06385
860-447-1200
gtmlawnservice@yahoo.com

Spanos Landscaping

175 Miller Road

Preston, CT 06365
860-917-0855
tim@spanoslandscaping.com

* Bidding is not restricted to the companies on
this list.

Page 15

24



RFP #2019-04 Routine Maintenance Services

TOWN OF LEDYARD
CONNECTICUT

741 Colonel Ledyard Highway
Ledyard, CT 06339

(860) 464-3235 [Phone]

(860) 464-1126 [Fax]

Request for Proposals #2019-04

ROUTINE MAINTENANCE SERVICES

for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

January 2, 2019

—
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TOWN OF LEDYARD
CONNECTICUT

741 Col. Ledyard Hwy.
Ledyard, CT 06339
(860) 464-3235 [Phone]
(860) 464-1126 [Fax]

TOWN OF LEDYARD
Request for Proposals #2019-04

ROUTINE MAINTENANCE SERVICES
for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

The Town of Ledyard requests sealed bids for routine maintenance services for the Town of Ledyard.
The bid package is available at the Town’s Website at http://ledyardct.org (click on tab “RFPs &
Bids”). Bidders are responsible for checking this Website for any amendments to the Request for
Proposal throughout the bidding process.

Bids will be received until 2:00 p.m. on Thursday, February 7, 2019 at the above address at which time
they will be publicly opened and read aloud in Town Hall. Any bids received after 2:00 p.m. on
February 7 will be returned unopened to the bidder.

The Town of Ledyard reserves the right to reject any or all bids and waive informalities or
irregularities in the bid procedure or bids.

The award of a contract, if awarded, will be to the lowest responsible bidder, provided that the bid is
reasonable, and provided that it is in the best interest of the Town of Ledyard to accept such bid, and
subject to any choice by the Town of Ledyard as to any alternate specifications as may be agreed upon.

Marcia Hancock
Director of Finance



http://ledyardct.org/

Town of Ledyard RFP #2019-04 Routine Maintenance Services

BIDDING INSTRUCTIONS

The Director of Finance will receive sealed bids for routine maintenance services for the Town of
Ledyard Parks and Recreation facilities.

CLOSING DATE

Bids will be received until 2:00 p.m., Thursday February 7, 2019, at which time they will be
publicly opened and read aloud in Ledyard Town Hall, 741 Colonel Ledyard Highway,
Ledyard, CT

INSTRUCTIONS

Bidder Qualification Form (Pages 16-17), Bid Form (Page 18), and pictures of equipment and
one other form of ownership (see Section Il — Equipment) must be submitted in a sealed
envelope addressed to:

Director of Finance
Ledyard Town Hall
741 Colonel Ledyard Highway
Ledyard, CT 06339

Envelopes are to be endorsed in the lower left-hand corner, “RFP 2019-04: Routine
Maintenance Services.”

Bidder’s name and address is to appear in the upper left-hand corner.

—
| —
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QUALIFICATION OF BIDDERS

Contractors submitting bids must be an established maintenance or mowing firm with a
minimum of five years in said business. The Town of Ledyard (“the Town”’), will make such
investigations as it deems necessary to determine the qualifications of the Contractor to
perform the work. The Contractor shall furnish to the Town all information and data for this
purpose in the form as the Town may require. The Town reserves the right to reject any bid if
evidence submitted by Contractor or by the Town’s investigation of Contractor fails to satisfy
the Town that the Contractor possesses the skills, ability and integrity necessary for a faithful
performance of the work. Conditional bids will not be accepted.

In determining the skill, ability, and integrity of the bidder the following will be considered:
whether the bidder (a) has previously failed to perform properly or complete on time a contract
of a similar nature; (b) is not in a position to perform the contract; (c) has habitually and
without justification neglected the payment of subcontractors, material or employees; (d)
maintains a permanent place of business; (c) has adequate manpower and equipment to do the
work properly and expeditiously; (f) has suitable financial status to meet the obligations
necessary to do the work; (g) has appropriate technical experience.

EQUIPMENT

It is the responsibility of the Contractor to determine the appropriate equipment and materials
needed to accomplish all routine maintenance according to the time schedule needs determined
by the Parks and Recreation Director.

The Contractor will be required to furnish all routine maintenance equipment as required
below, including oil and gas for all equipment. The successful Contractor must have the
following equipment:
- a tractor equipped to pull a 72 over seeder and an aerator, and with a bucket on
the tractor
- a dump truck capacity to meet contract requirements
- trailer sufficient to move 15” bleachers, soccer goals, and picnic tables
- backhoe
- landscape grooming equipment with the following attachments: aerator, infield
groomer (renovator), rake, and front plow
- 3-point hitch post hole digger
- sod cutter
- skid steer
- backpack blowers
- chain saws and power pole saw
- power trimmers
- plate compactor

Bidder must provide pictures and one other form of ownership with identification for all
equipment as part of their bid package. Bidder must have sufficient personnel to carry out all
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job assignments according to the time schedule set forth by the Director of Parks and
Recreation.

LOCATIONS OF FACILITIES FOR ROUTINE MAINTENANCE

See Schedule B for list of facilities requiring routine maintenance. It is the responsibility of
each Contractor to become familiar with each facility and the maintenance requirements of
each. All Contractors should view all athletic fields, parks, the beach, all playgrounds and

other open areas to be maintained, and shall judge for themselves all the circumstances and
conditions affecting their bid proposal. Failure on the part of any Contractor to make such

examination and to investigate thoroughly shall not be grounds for any declaration that the

Contractor did not understand the conditions of this invitation to submit a bid for labor and
services.

Please note that the facilities have the necessary basic support equipment such as bases, home
plates, pitcher’s plates, soccer goals, football goals, player benches, bleachers, trash cans,
tennis nets, basketball nets, etc. All support equipment must be stored properly during the
winter months.

SCOPE OF WORK

The Town of Ledyard Parks and Recreation facilities shall be maintained as follows:
A. SPRING PREPARATION OF ALL ATHLETIC FACILITIES

All baseball, softball, T-ball, soccer. This includes and shall not be limited to the
following services; rototilling of all infields, baselines, edge cutting of all infields and
base paths, rebuilding of all pitcher’s mounds and home plate areas, rolling of all
infields and outfields, liming, filling low areas in the infields and outfields, installation
of pitcher’s plate, home plate, bases, backstops (plastic), safety fencing (plastic) and
other related work to ensure daily safe and playable athletic facilities.

- Deliver marking lime, rakes, shovels, etc. to all aluminum boxes.
- Move all bleachers as required.

- Check flagpole at Judge Crandall.

- Distribute aluminum boxes.

- Placement of trash cans, player benches, and picnic table.

- Spread loam/clay/sand/or beam clay.

- Fields to be laid out per league requirements.

- All fields to be rolled prior to spring play.

- Repair of all bleachers, player benches and picnic tables.

- Install soccer and lacrosse goals and paint the fields.

The Ledyard Parks and Recreation Department’s spring baseball season traditionally
opens in mid-April, and the maintenance work is usually completed by late July.
However, maintenance work on some facilities may vary according to the particular
needs of a facility and league.

B. SPRING PREPARATION OF HIGHLAND’S LAKE

—
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Town of Ledyard RFP #2019-04 Routine Maintenance Services

This includes and shall not be limited to the following services: Installation of buoy
lines, placement of aluminum boxes, boats, picnic tables, spread sand, drag beach,
installation of volleyball net and necessary sand for court, installation of horseshoe pits,
fill if needed, install/repair picnic area, add sand to playground, make necessary repairs
to playground, small pavilion and grills, fill holes in parking lot, install necessary beach
and safety signs, and other related work to ensure safe and clean beach area.

Highland’s Lake traditionally opens to the public by mid May.

C. SPRING PREPARATION OF SAWMILL PARK, MODEL PARK, ERICKSON
PARK AND LEDYARD FAIR GROUNDS

This includes and shall not be limited to the following services: Install all safety signs,
picnic tables, benches, grills, clean entire area, make necessary repairs to swing set,
slides, etc., remove brush/leaves, and all other related work to ensure safe and clean
parks.

Maintenance work on Sawmill Park, Model Park and Erickson Park facilities
commence in mid-April and stops the end of November.

D. ROUTINE MAINTENANCE TO ALL ATHLETIC FACILITIES

All baseball, softball, T-ball, lacrosse and soccer fields. This includes and shall not be
limited to the following services: Dragging, painting, liming, filling holes, inspecting
and making necessary repairs to bases, home plates, pitcher’s mounds, safety fencing,
rolling the infield and outfield of all fields, backstops, player benches, checking and
adding marking lime if necessary. This to be done every Monday, Wednesday, and
Friday of the playing season. Also includes all other related work to ensure safe and
playable athletic facilities.

Infields located at Judge Crandall, Colonel Ledyard Park, Pfizer’s and Christy Hill to be
rototilled every two weeks. Outfields of all fields (aforementioned fields) to be aerated
every two weeks.

Ledyard Parks and Recreation Department’s spring baseball season traditionally
commences in mid-April and the maintenance work is usually completed by late July.
However, maintenance work on some facilities may vary according to the particular
needs of the facility and league.

E. ROUTINE MAINTENANCE OF SAWMILL PARK, MODEL PARK, ERICKSON
PARK AND FAIRGROUNDS

This includes and shall not be limited to the following services: Cleaning of entire
picnic area, inspection/repair of picnic tables, cooking grills, replacement of bulbs,
inspection and repair to playground equipment, inspection of tennis net/volleyball
nets/basketball nets. Stain playground apparatus, repair/add landscaping timber, and
add sand or other materials per the Parks and Recreation Director. Inspections to be
done at least twice per week to ensure a safe and usable park.
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Colonel Ledyard Park traditionally opens mid-April and officially closes mid-
November.

ROUTINE MAINTENANCE OF HIGHLAND’S LAKE

This includes and shall not be limited to the following: Dragging (2 days per week) of
beach prior to 8:00 a.m., cleaning of debris on the beach, rake out and fill depressions,
fill and drag beach after heavy rainfall, fill and drag parking lot, check and repair
lifeguard stands, fencing, volleyball court and playground area. Horseshoe pits, grills,
park benches, picnic tables, pavilion, parking lot and other related work to ensure a safe
and clean beach area. Highland’s Lake traditionally opens to the public by mid May.
Lifeguard coverage begins mid June, swim lessons begin last week in June and end
second week of August, and lifeguard coverage ends Labor Day. Additional
requirements are as follows; distribute aluminum boxes, drag volleyball court and add
sand or clay when required.

FALL PREPARATIONS OF ALL SOCCER, FALL BASEBALL AND FOOTBALL
FIELDS, AND SOFTBALL FIELDS.

This includes and shall not be limited to the following services: Layout of all soccer,
fall baseball, and football fields per league instructions; erection of all soccer goals; fill
depressions in the infield and on the field itself; install all soccer nets; weekly painting
of all soccer fields on Wednesdays and football fields on Thursdays or Fridays; move
bleachers, player benches and trash cans as required; dismantle fencing at Clark’s Field,
check flag pole at Judge Crandall; all football and soccer fields must be rolled; check
lighting system at Judge Crandall and Clark’s Fields; and ensure safe and playable
athletic facilities. Fertilizing, seeding, and liming of all facilities each fall, which are:
Judge Crandall, Pfizer’s Field, Colonel Ledyard Park, Clark’s Field, Purdy Field and
Ledyard Middle School.

Season traditionally begins mid August and ends mid November. Additional
requirements are as follows:

- Distribute bleachers, player benches, aluminum boxes and trash cans.
ROUTINE MAINTENANCE TO ALL SOCCER AND FOOTBALL FIELDS

This includes and shall not be limited to the following services: Weekly painting of all
football and soccer fields, inspection of all goals, nets, bleachers, trash cans, removal of
any surface rocks, and fill all depressions. Seed all worn areas on the football field and

all soccer fields and aerate every week.

Note: Due to weather, football and soccer fields may be painted more
than twice per week.

LEAGUE (SOFTBALL AND BASEBALL) OPENING DAY REQUIREMENTS.

Opening Day Ceremonies of Ledyard Leagues are as follows:

7
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Ledyard Girls Softball League traditionally conducts Opening Day on the last
Saturday in April with the following Sunday scheduled as a rain date.

Ledyard Youth League traditionally conducts Opening Day on the first Saturday
in May with the following Sunday scheduled as a rain date.

The following requirements will be accomplished prior to 8:00 a.m. and to the
satisfaction of League Officials on scheduled opening day (including rain date)
for the Ledyard Youth League and the Ledyard Girls Softball League.

Ledyard Youth League

All spring preparatory work must be done. All bleachers must be in place with
trash cans etc. The following fields will be used for Opening Day Ceremonies:
- 2 at Judge Crandall
- 2 at Pfizer’s
- 2 at Colonel Ledyard Park
- 2 at Ledyard High School

The following must be done prior to ceremonies:
- Lime box areas, lime first base and third base lines
- Paint foul lines
- Drag then hand rake infields
- Install bases
- Check pitcher’s mounds
- Clean entire area
- Any other items as desired by League Officials

Ledyard Girls Softball League

All spring preparatory work must be in place with trash cans, etc. for Opening
Day. The following fields will be used for Opening Day:

- 2 at Middle School
- 1 at Ledyard Center School
- 1 at Pfizer’s Field

The following must be done prior to ceremonies:
- Lime box areas, lime first base and third base lines
- Paint foul lines
- Drag, then hand rake infield
- Install bases
- Check pitcher’s mounds
- Clean entire area
- Any other items as desired by League Officials.
- All work must be completed by 8:00 a.m.
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SUPPORT MAINTENANCE

This includes and shall not be limited to the following services: Moving bleachers,
aluminum boxes, picnic tables, playground boxes, player benches, sporting equipment
such as basketball backboards, repair/install indoor soccer goals, repairing backstops,
safety fencing, etc., spreading loam, clay, sand, fertilizing, seeding, making necessary
repairs to any and all support/park/beach equipment aerate fields, seeding of all main
athletic facilities, necessary repairs to all playground including additional sand, stain
playground equipment, lumber, support equipment, all labor, equipment necessary for
special events such as, softball, hardball, soccer tournaments and any other type of
Special Activities.

PLAYGROUND AND BEACH OPERATIONS

This includes and shall not be limited to the following services: Deliver all necessary
equipment to designated sites, deliver aluminum boxes, playground boxes, picnic tables
and other equipment that is required to operate the beach and all playgrounds.

TOURNAMENTS

End of the season games or tournaments are held for Football, Soccer, Softball,
Baseball, Wrestling, and Basketball and other related sports or activity sponsored by
Ledyard Parks and Recreation Department and its co-sponsors.

1. FOOTBALL AND SOCCER.

All locations must be painted daily during the tournament, bleachers, trash cans,
safety fencing, goals nets, player benches, trash cans, player boxes, safety
fencing, lime, limers, and paint machines, all must be in place before games
commence. All low areas must be filled with loam and seeded then rolled. All
safety fencing be it green, white, or orange, must be installed per league
instructions and any and all other related items necessary for a safe and
successful tournament. Weekdays the fields must be ready by 4:00 p.m. and on
weekends the fields must be ready by 7:00 a.m.

2. SOFTBALL AND BASEBALL.

All locations must be painted, limed, dragged, cleaned, trash picked up daily
during the tournament, bleachers, trash cans, safety fencing, all home plates,
pitcher’s plates, bases, break-a-ways or anchor must be installed and
recalculated for distance. Fill all holes be it in the infield or outfield, spread
infield mix, rototill and roll both the infield and outfield, all safety fencing
including fencing for dugouts and other safety features. All steel boxes must
have lime, limers, quick dry, shovels, rakes, first aid kits, and bases. Weekdays
the fields must be ready by 4:00 p.m. and on weekends fields must be ready by
7:00 a.m.

3. WRESTLING AND BASKETBALL.

—
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VI.

All mats, junior size basketball backboards, all cages, all basketball equipment,
cleaning materials, tables, and chairs must be transported to various schools in
Ledyard or to Colonel Ledyard Park.

4. SPECIAL TOWN WIDE ACTIVITIES.

There may be requests from time to time to move picnic tables, bleachers, and
other items required for the Ledyard Fair in September, Memorial Day Parade,
Children’s Day and other Town wide activities.

M. PLAY AREAS

This includes and shall not be limited to the following services: spreading woodchips,
repair of play sets, clean area twice (2) weekly, repair playground 4X4 borders and
remove graffiti.

The play areas are:

- Highland’s Lake on Shewville Road, Ledyard

- Aljen Heights on Aljen Avenue, Ledyard

- Model Park on Model Park Road, Ledyard

- Pfizer’s Field on Route 214, Gales Ferry

- Colonel Ledyard Park on Blonder’s Boulevard, Ledyard
- Donahue Property on Winthrop Drive, Gales Ferry

- Christy Hill on East Drive, Gales Ferry

GENERAL CONDITIONS

The successful Contractor will be required to execute a contract with the Town of Ledyard for
the services to be provided no later than 45 days after award of the bid.

The successful Contractor will be required to furnish all equipment, including oil and gasoline
for equipment. Equipment shall not be left unattended at any of the fields, parks or open areas,
and shall be removed from the work sites daily. The successful Contractor must provide its
own vehicles for transporting equipment to and from work sites.

The ultimate objective of the labor and services to be provided by the successful Contractor is
that the athletic fields, parks, beach, playgrounds and picnic grounds shall be kept in good
repair and free of debris according to the needs of the Parks and Recreation Department and the
Youth Leagues of the Town of Ledyard. Accordingly, the Contractor will be required to
guarantee and warrant that they have sufficient equipment, experience, and expertise to
determine the time and number of employees necessary to accomplish said objective in his/her
proposal.

Due to the nature of said work, sufficient latitude is to be provided to perform additional
requirements that may arise or other related work to ensure safe, clean, playable athletic
facilities and usable parks and beaches and/or other properties under the jurisdiction of the
Parks and Recreation Department.

SCHEDULING AND RESPONSE TIME

10
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VIL.

VIII.

The schedule for grass cutting and trimming will be done at such times as facilities are not
scheduled for official functions and any work necessary to be performed after regular working
hours on Sundays or legal Holidays shall be performed without additional expense to the Town.
All necessary dates, opening days and special requirements shall be formulated by Contractor
two weeks prior to the commencement of various league functions and other activities.

The Contractor’s response time will be no greater than four (4) hours, seven days per week for
the length of this contract.

It is the responsibility of the Contractor to check in with the Parks and Recreation staff daily to
inquire of last-minute items or additional needs. Contractor is to call the office of the Ledyard
Parks and Recreation Department, Monday through Friday, between the hours of 7:30 a.m. and
8:30 a.m. for updates. If the Director is not available his designee will inform the Contractor of
current needs.

CONDITIONS OF WORK

The Contractor will, in good workmanlike manner, perform all work and furnish all supplies
and materials, machinery, equipment, facilities and means, except as herein otherwise expressly
specified, necessary or proper to perform and complete all the work required by this contract,
within the time herein specified in accordance with the provisions of this contract and said
specifications.

The Contractor shall observe, comply with and be subject to all terms, conditions, requirements
and limitations of this contract, specifications, and shall complete the entire work to the
satisfaction of the Parks and Recreation (P&R) Director.

WEATHER CONDITIONS OR OTHERWISE

In the event of temporary suspension of work, or during inclement weather, or whenever the P
& R Director shall direct, the Contractor will, and will cause his subcontractors to, protect
carefully his and their work and materials against damage or injury from the weather. If, in the
opinion of the P & R Director, work or materials shall have been damaged or injured by reason
of failure on the part of the Contractor or any of his subcontractors so to protect his work, such
materials shall be removed and replaced at the expense of the Contractor.

PROTECTION OF WORK AND PROPERTY — EMERGENCY

The Contractor shall at all times safely guard the Town’s property from injury or loss in
connection with this contract. He shall at all times safely guard and protect his own work, and
that of adjacent property from damage. The Contractor shall replace or make good any such
damage, loss or injury unless such be caused directly by errors contained in the contract or by
the Town, or his duly authorized representatives.

In case of an emergency which threatens loss or injury of property, and/or safety of life, the
Contractor will be allowed to act, in a diligent manner. He shall notify the P&R Director
immediately thereafter. Any claim for compensation by the Contractor due to such extra work
shall be promptly submitted to the P & R Department for approval.

11
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X. REPORTS, RECORDS, AND DATA

The Contractor shall submit to the Town on a monthly basis all schedules of quantities and
costs, progress schedules, payrolls, reports, estimates, records and other data as the Town may
request concerning work performed or to be performed under this contract.

Xl.  PAYMENTS

A. Payment for work shall be done by purchase order and subsequently a check or
electronic payment to the Contractor upon weekly inspection and approval of the P&R
Director and/or his designee.

B. The Contractor agrees that the sum of 5% of the total contract will be retained by the
Town for a period of thirty (30) days from the completion of the final assignment per
contract award year.

C. The Contractor shall pay for all materials, tools, and other expendable equipment at
100% of the cost NO later than 30 days after delivery of said materials, tools, and
equipment to the job site and providing said materials, tools, and equipment are in a
condition satisfactory to the Contractor and the P&R Director. The balance of the cost
thereof is to be paid before the final payment and acceptance by the Town. Unpaid
outstanding bills for materials, etc., constitute an incomplete project and will hold up
final payment to the Contractor.

D. The Contractor shall pay to each of his subcontractors, not later than ten (10) days
following each payment to the Contractor, the respective amount of the work performed
by his subcontractors to the extent of each subcontractor’s interest therein.

XIl.  REQUIREMENTS: GENERAL INSURANCE

The successful Contractor must maintain in force continuously during the term of the contract
workers compensation insurance and comprehensive liability insurance for both personal injury
and property damage as required under this paragraph. The Contractor shall not allow any
subcontractor to commence work on a subcontract until certificates of said insurance satisfying
the requirements of this paragraph have been provided by the subcontractor to and approved by
the P&R Director and/or his designee.

The Contractor must carry insurance under which the Town is named as an assured as follows:
A Worker’s Compensation — as required by State Statute

B. Commercial Liability as follows:
$2,000,000 — General Aggregate
$2,000,000 — Products Completed Operations Aggregate
$1,000,000 — Personal & Advertising Injury
$1,000,000 - Each Occurrence Bodily Injury and Property Damage
$ 100,000 — Fire damage, Any One Fire
$5,000 — Medical Payments, Any One Person Including Explosion

12
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XII1.

XIV.

XV.

Collapse & Underground

C. Automobile Liability: $1,000,000 Combined Single Limit Bodily Injury & Property
Damage.

Such insurance must be by insurance companies licensed to write such insurance in the State of
Connecticut against the above risks and in the amounts indicated. All insurance must provide
for a thirty (30) day notice to the Town of cancellation or restrictive amendment.

Certificates of insurance musts be submitted to the Finance office within 30 days of signing the
contract.

Failure to provide and to keep current the required insurance and certificates may be held to be
a willful and substantial breach of this contract.

PERFORMANCE and LABOR AND MATERIALS BONDS

A Performance, Labor and Materials Bond in the amount of $20,000 will be required from the
successful bidder for the faithful performance of the contract. The bonds must be made out in
favor of Ledyard and executed by a surety company authorized to do business in the State of
Connecticut. The security must be posted and accepted within thirty (30) days of the
notification of award and prior to the commencement of any work under the contract.

Prior to submitting a bid, the bidder must inspect the site and study all plans, specifications, and
bid documents. Failure to do so will not relieve the bidder from any obligations with respect to
his bid.

INDEMNIFICATION

The Contractor shall at all times indemnify and save harmless the Town of Ledyard,
Connecticut, and its officers, agents, and employees on account of any and from any and all
claims, damages, losses, judgments, workers’ compensation payments, litigation expenses, and
legal counsel fees arising out of injuries to persons (including death) or damage to property
alleged to have been sustained by (a) officers, agents, and employees of the Town of Ledyard
or (b) the Contractor, his subcontractors or material men or (c) any other person, which injuries
are alleged to have occurred on or near the work or to have been caused in whole or in part by
the acts, omissions, or neglect of the Contractor or his subcontractor or material men, or by
reason of his or their use of faulty, defective, or unsuitable materials, tools, or equipment of
defective design in constructing or performing the work. The existence of insurance shall in no
way limit the scope of this indemnification. The Contractor further undertakes to reimburse the
Town of Ledyard for damage to property of the Town of Ledyard caused by the contractor or
his employees, agents, subcontractors, or material men, or by faulty, defective, or unsuitable
material or equipment used by him or them.

Failure to provide the required insurance and certificates may, at the option of the Town, be
held to be a willful and substantial breach of this contract. Use State of Connecticut
Department of Transportation, Form number CON-32 entitled Certificate of Insurance.

DEFAULTS

13
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XVI.

XVII.

XVIII.

XIX.

If the Contractor shall fail in the prosecution of the work under this contract, to perform any
provisions of this contract, the Town of Ledyard after a five (5) day written notice to the
Contractor to remedy such failure, the Town, without refusal of neglect of the Contractor to
remedy such failure, the Town without prejudice to any other remedy the Town may have, shall
be entitled to remedy such deficiency and any cost thereby incurred by the Town shall be paid
for the account of the Contractor and deducted from the contract sum then or thereafter due the
Contractor. Any expense or cost arising out of the Contractor’s negligence, or that of its agents
or employees for replacing defective work, and for the disposal of material wrongfully supplied
may be paid by the Town for the account of the Contractors and deducted from the contract
sum then or thereafter due the Contractor.

SPECIAL CONDITIONS

Special care shall be taken to prevent contamination or muddying, silting, or interfering in any
way with stream flows along the line of work. No waste matter of any kind will be allowed to
discharge into the streams flows or impounded waters of any ponds or other bodies of water.

PROBATION

The first two (2) months of this contract will be considered a trial period. This is a period of
adjustment and evaluation during which either the Contractor or the Town of Ledyard may
terminate this contract for any reason. This period shall provide the Town with the opportunity
to carefully assist the Contractor’s performance. It also shall provide the Contractor with an
opportunity to decide whether he (she) is satisfied with the conditions of this contract.

CONTRACT

The period of the contract will be from July 1, 2019 through June 30, 2023 with an
OPTION to renew at the same terms and at the pricing stated on the bid form for an additional
two (2) years upon mutual consent of both parties. The Town’s exercise of the option to renew
will be based upon satisfactory seasonal evaluations, sufficient operating budget appropriation,
overall performance, response time, cooperation, job productivity, and, most importantly,
dependability. A contract and all insurance forms are to be signed and in effect for each
contract within 30 days of signing the contract.

EVALUATIONS

Evaluations will be completed three (3) times per year based upon the following schedule:

- 1%t evaluation will be for the months of July and August. The evaluation will be
presented to the Parks and Recreation Commission by the Director in
September.

- 2"d evaluation will be for the months of September, October and November.
The evaluation will be presented to the Parks & Recreation Commission by the
Director in December.

- 3" evaluation will be for the months of April, May and June. The evaluation
will be presented to the Parks and Recreation Commission by the Director in
July.
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XX.

The Contractor at anytime may request to meet with the Director or the Facility and
Maintenance Committee of the Parks and Recreation Commission to discuss any evaluation or
any other items pertaining to the contract or maintenance of Ledyard’s facilities. The
Contractor will have the opportunity to resolve any negative evaluations; if not resolved to the
satisfaction of the Parks and Recreation Director or the Parks and Recreation Commission, the
Town may deem this a breach of the terms of the contract and may void the contract.

CONTACT PERSONS

Please direct all inquiries concerning the performance of this bid to Donald A. Grise, Director
of Parks and Recreation, at 860-464-9112, and all inquiries concerning the bid procedure to
Marcia Hancock, Director of Finance, at 860-464-3235. Contact of any Town official other
than these two listed may be cause for rejection of bidder’s proposal.

15
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BIDDER QUALIFICATION FORM

The bidder is required to complete the following form and to submit it with his/her bid to enable the
Town to make inquiries and judge as to the bidder’s experience, skill, available financial resources,
credit, and reliability.

A. Number of years the bidder has been in the grass cutting and routine maintenance
business:

B. All names by which the bidder has conducted business during the previous
five (5) years

C. List the grass cutting and routine maintenance contracts presently under contract by the

bidder, annual dollar value of the contract (2), and contract completion date(s).

D. Has the bidder ever failed to complete work awarded: Yes  No

If so, state the circumstances:

E. Does the bidder intend to subcontract any of the services required under this contract?
Yes No

If the answer is yes, please identify the firm or firms you intend to use, and briefly
describe their experience and qualifications.

16
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F. Please identify the equipment to be used on this contract by type, model, year, capacity,
and owner. If not owned by your firm at the time of bid submission, indicate if the
equipment (s) is to be rented or purchased along with evidence that a firm agreement
exists for your acquisition of the equipment contingent upon award of the contract.

Please address in detail whether the equipment identified above is sufficient for
completing work in the time required as stated in this document.

G. List your references (preferably municipalities) and those of any firms with whom you
intend to subcontract:

H. Name and address of your Bank reference:

17
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BID FORM

Bids are due in the Mayor’s Office, 741 Colonel Ledyard Highway, Ledyard, CT 06339, on or before
2:00 p.m., Thursday, February 7,2019. Bids must be in a sealed envelope addressed to Director of
Finance, Town of Ledyard, and marked “RFP 2019-04: Routine Maintenance Services.”

PROPOSAL

We, the undersigned, hereby agree to furnish the services outlined in the Town of Ledyard, Bid #2019-
04 at the cost stated below. Please note that your bid proposal must be for a four year (4) period
as designated below.

$ July 1, 2019 through June 30,2023

NON-COLLUSIVE BID STATEMENT

The undersigned Bidder certified that his bid is made independently and without collusion, agreement,
understanding, or planned course of action with any other Bidder and that the contents of his bid shall
not be disclosed to anyone other than his employees, agents, or sureties prior to the official bid
opening.

Bidder’s Signature:

Bidders Name (Printed):

Address:

Phone:

Date:

18
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Town of Ledyard

RFP #2019-04

Routine Maintenance Services

SCHEDULE B: ROUTINE MAINTENANCE SITES

NAME LOCATION USED BY DATES EQUIPMENT ACTIVITIES
Purdy/Clark’s Field Town Farm Rd. Soccer Club Mid April to . . . Lacrosse
Complete fencing with safety fencing,
Lacrosse end of November backstops, soccer goals, lighting Soccer
system
Judge Crandall Complex Junction of Rte 12 Mid April to Backstops, safety fencing, concession Baseball
2 ballfields and Rte 214 Ledyard Youth League end of November and storage building, football goals, Football
lighting, irrigation system
1 football field
Pfizer's Field Rte 214 Ledyard Youth League Mid April to Baseball
Backstops, safety fencing, soccer
3 ballfields Soccer League end of November goals, playscape Softball
1 soccer field Play area Soccer
Play Area
Colonel Ledyard Park Blonders Blvd. General public Mid April to . . Baseball
2 ball fields w/ safety fencing,
Ledyard Youth League end of November storage/restrooms, soccer field, Soccer
Recreational League basketball and 2 tennis courts, Picnics
& horseshoe pits, 1 1/2 miles of trails,
Ledyard Soccer Club picnic tables, playground equipment, Playscape
50' x 100' pavillion w/ lights, park
Ledyard High School P /lig P
bences, and playscape
Model Park Model Park Road General public -- Year round Playscape Play area
in the Highlands play area
Aljen Heights Aljen Avenue Ledyard Girls League April to Safety fencing, backstop, playscape Softball
1 ball/soccer field Ledyard Soccer Club November Soccer
Play area
Christy Hill East Drive Ledyard Youth League April to Safety fencing, backstop, Baseball
1 field Ledyard Girls League November playground/basketball court, Softball
playscape
Play area
Sawmill Park Route 214 General public Year round Winter skating; Historic District
operation of sawmill
Highlands Lake Shewville Road General public Mid April to Nov Rafts, buoys, picnic tables, boats, Open swim

lifesaving equipment, pavilion, sand
volleyball court, mobile restroom

Family picnic

Ledyard Middle School Route 214 General public, Navy First of April to Softball
Two backstops, soccer and lacrosse

2 softball fields Ledyard Youth League end of November goals, safety fencing, walking path Soccer

3 football fields Girls Soccer, Lacrosse Football

3 soccer fields Recreational League Lacrosse

Walking path

Donahue Property Winthrop Road General public Year round Large playscape Play area

1 field
Erickson Park Military Highway General public April to Nov Park and picnic area, canopy
Ledyard Fairgrounds Ledyard Center General public April to Nov Softball

Ledyard Fair

—
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Town of Ledyard

F. E. Crandall Disposal Services, Inc.

168 Lambtown Road
Ledyard, CT 06339
860-536-8487
fcrandall@comcast.net

Regan Enterprises, LLC
89 Plaza Court

Groton, CT 06340
860-448-0101
patriciahnet@gmail.com

Matt Faherty

138 Trout Stream Drive
Vernon, CT 06066
860-872-9367
mfaherty@sbcglobal.net

Colonel Landscaping, LLC

PO Box 370

East Lyme, CT 06333
860-739-0008
Nicholas@colonellandscaping.com

LandCare and Design
PO Box 295

Ledyard, CT 06339
860-464-8169
pondreicka@yahoo.com

Earth, Turf, and Snow
103 Brook Street

Groton, CT 06340
860-204-7203
earthturfsnow@gmail.com

Three D Landscaping

105 Reuteman Road

North Stonington, CT 06359
860-961-8272
rdeledda@comcast.net

RFP #2019-04

—

Routine Maintenance Services

BIDDERS LIST *

GTM Services

25 Oil Mill Road

Waterford, CT 06385
860-447-1200
gtmlawnservice@yahoo.com

Spanos Landscaping

175 Miller Road

Preston, CT 06365
860-917-0855
tim@spanoslandscaping.com

* Bidding is not restricted to the companies on
this list.
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RFP #2019-05 Turf Management Services

TOWN OF LEDYARD
CONNECTICUT

741 Col. Ledyard Hwy.
Ledyard, CT 06339
(860) 464-8740

(860) 464-1126 FAX

Request for Proposals #2019-05

TURF MANAGEMENT SERVICES

for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

Issue Date: January 2, 2019
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RFP #2019-05 Turf Management Services

Issued February

TOWN OF LEDYARD
CONNECTICUT

741 Col. Ledyard Hwy.
Ledyard, CT 06339
(860) 464-8740

Fax (860) 464-1126

Marcia Hancock
Director of Finance

REQUEST FOR PROPOSALS #2019-05

TURF MANAGEMENT SERVICES
for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

The Town of Ledyard requests sealed bids for turf management services for the Town of
Ledyard Parks and Recreation facilities. The RFP package is available at the Town’s Website at
http://ledyardct.org (click on tab “RFPs & Bids”). Bidders are responsible for checking this
Website for any amendments to the Request for Proposal throughout the bidding process.

Proposals will be received until 2:00 p.m. on Thursday, February 7, at the above address, at
which time they will be publicly opened and read aloud in Town Hall. Any bids received after
2:00 p.m. on February 7 will be returned unopened to the bidder.

The Town of Ledyard reserves the right to reject any or all bids and waive any informalities or
irregularities in the bid procedure or bids.

The award of a contract, if awarded, will be to the lowest responsible bidder, provided that the
bid is reasonable, and provided that it is in the best interest of the Town of Ledyard to accept
such bid, and subject to any choice by the Town of Ledyard as to any alternate specifications as
may be agreed upon.

Marcia Hancock
Director of Finance



http://ledyardct.org/

Town of Ledyard RFP #2019-05 Turf Management Services

BIDDING INSTRUCTIONS

The Director of Finance will receive sealed bids for grass cutting, seeding and fertilizing services
for the Town of Ledyard Parks and Recreation Commission.

A CLOSING DATE

Bids will be received until 2:00 p.m., Thursday, February 7, at which time they will be
publicly opened and read in Ledyard Town Hall, 741 Colonel Ledyard Highway,
Ledyard, CT

B. INSTRUCTIONS

Bidder Qualification Form (Pages 12-13) and Bid Form (Page 14) must be submitted in a
sealed envelope addressed to:

Director of Finance
Ledyard Town Hall
741 Colonel Ledyard Highway
Ledyard, CT 06339

Envelopes are to be endorsed in the lower left-hand corner, “RFP 2019-05: Turf
Management Services.” Bidder’s name and address is to appear in the upper left-hand
corner.
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Town of Ledyard RFP #2019-05 Turf Management Services

QUALIFICATION OF BIDDERS

Contractors submitting bids must be an established maintenance or mowing firm with a
minimum of five years in said business. The Town of Ledyard (“the Town’) will make
such investigations as it deems necessary to determine the qualifications of the Contractor
to perform the work. The Contractor shall furnish to the Town all information and data
for this purpose in the form as the Town may require. The Town reserves the right to
reject any bid if evidence submitted by or investigation of Contractor fails to satisfy the
Town that the Contractor possesses the skills, ability and integrity necessary to faithful
performance of the work. Conditional bids will not be accepted.

In determining the skill, ability and integrity of the bidder the following will be
considered: whether the bidder (a) has previously failed to perform properly, or complete
on time, contract of a similar nature; (b) is not in a position to perform the contract; (c)
has habitually and without justification neglected the payment of subcontractors,
material, or employees; (d) maintains a permanent place of business; (c) has adequate
manpower and equipment to do the work properly and expeditiously; (f) has suitable
financial status to meet the obligations of the work; (g) has appropriate technical
experience.

TURF MANAGEMENT FACILITIES

FACILITY LOCATION
- Judge Crandall Complex Route 12, Gales Ferry
- Depta Field & 2 Baseball-
Fields at Colonel Ledyard Park Blonder’s Boulevard, Ledyard

- Purdy and Clarks Field Town Farm Road, Ledyard
- Babe Ruth Field at Pfizer
Field Complex Route 214, Gales Ferry

SPRING REQUIREMENTS (April to May)

A. Schedule soil test at all sites. Review and recommend course of action to the
Parks and Recreation Director.

B. Roll all fields.

C. Core Aerate and seed slice all fields.
D. Fertilize all fields.

E. Crab grass control on all fields.

F. Spot seed soccer and Lacrosse fields bi-weekly.
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VI.

VII.

VIIIL.

FALL REQUIREMENTS (August to September)

A. Schedule soil tests at all sites. Review and recommend course of action to the
Parks and Recreation Director.

B. Roll all fields.
C. Core Aerate and seed slice all fields.
D. Fertilize all fields.

F. Spot seed football and soccer fields bi-weekly.

SUMMER REQUIREMENTS (this is new)

A. Weed control on all fields.
B. Fertilize all fields.

WINTER REQUIREMENTS (November to December) (This is new)

A. Aerate and core aerify in two directions, diagonally.
B. Top dress all fields. Masonry sand to be used on all fields.
C. Overseed all fields.

GENERAL CONDITIONS

The successful Contractor will be required to execute a contract with the Town for the
services to be provided no later than 30 days after award of the bid.

The successful Contractor will be required to furnish all equipment, including oil and
gasoline for equipment. Equipment shall not be left unattended at any of the fields, parks
or open areas, and shall be removed from the work sites daily. The successful Contractor
must provide its own vehicles for transporting equipment to and from work sites.

The ultimate objective of the labor and services to be provided by the successful
Contractor is that the athletic fields shall be kept in good repair and free of debris
according to the needs of the Parks and Recreation Department and the Youth Leagues of
the Town of Ledyard. Accordingly, the successful Contractor will be required to
guarantee and warrant that they have sufficient equipment, experience and expertise to
determine the time and number of employees necessary to accomplish said objective in
submitting his/her proposal.
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XI.

XI1.

Due to the nature of said work, sufficient latitude is provided to perform additional
requirements that may arise or other related work to ensure safe, clean, playable athletic
facilities under the jurisdiction of the Parks and Recreation Department.

SCHEDULING AND RESPONSE TIME

Any work necessary to be performed after regular working hours, on Sundays, or legal
Holidays shall be performed without additional expense to the Town. It is also agreed to
by both parties that all necessary dates, opening days and special requirements shall be
formulated two weeks prior to the commencement of various functions.

The Contractor’s response time will be no greater than four (4) hours, seven days per
week for the length of this contract.

It is the responsibility of the Contractor to check in with the Parks and Recreation staff
daily to inquire of last minute items or additional needs. Contractor is to call the office of
the Ledyard Parks and Recreation Department, Monday through Friday between the
hours of 7:30 a.m. and 8:30 a.m. for updates. If the Director is not available, his designee
will inform the Contractor of current needs.

CONDITIONS OF WORK

The Contractor will, in good workmanlike manner, perform all work and furnish all
supplies and materials, machinery, equipment, facilities and means, except as herein
otherwise expressly specified, necessary or proper to perform and complete all the work
required by this contract, within the time herein specified in accordance with the
provisions of this contract and said specifications.

The Contractor shall observe, comply with and be subject to all terms, conditions,
requirements and limitations of this contract, specifications, and shall complete the entire
work to the satisfaction of the Parks and Recreation (P&R) Director.

WEATHER CONDITIONS OR OTHERWISE

In the event of temporary suspension of work, during inclement weather, or whenever the
P & R Director directs, the Contractor will, and will cause his subcontractors to, protect
carefully his and their work and materials against damage or injury from the weather. If,
in the opinion of the P & R Director, work or materials have been damaged or injured by
reason of failure on the part of the Contractor or any of his subcontractors to protect his
work, such materials shall be removed and replaced at the expense of the Contractor.

PROTECTION OF WORK AND PROPERTY — EMERGENCY

The Contractor shall at all times safely guard the Town’s property from injury or loss in
connection with this contract. He shall at all times safeguard and protect his own work,

50



Town of Ledyard RFP #2019-05 Turf Management Services

X1,

XIV.

XV.

and that of adjacent property from damage. The Contractor shall replace or make good
any such damage, loss or injury unless such damage be caused directly by errors
contained in the contract or by the Town, or its duly authorized representatives.

In case of an emergency which threatens loss or injury of property and/or safety of life,
the Contractor will be allowed to act in a diligent manner. He shall notify the P&R
Director immediately thereafter. Any claim for compensation by the Contractor due to
such extra work shall be promptly submitted to the P & R Department for approval.

REPORTS, RECORDS, AND DATA

The Contractor shall submit to the Town on a monthly basis all schedules of quantities
and costs, progress schedules, payrolls, reports, estimates, records and other data as the
Town may request concerning work performed or to be performed under this contract.

COMPLETION OF CONTRACT

The acceptance by the Contractor of final payment shall be and shall operate as a release
to the Town of all claims and all liability to the Contractor for all things done or
furnished in connection with this work and for every act and neglect of the Town relating
to or arising out of this work. No payment, however, final or otherwise, shall operate to
release the Contractor or his sureties from any obligations under this contract.

PAYMENTS

A. Payment for work shall be done by purchase order and subsequently a check or
electronic payment to the Contractor upon weekly inspection/approval of the P&R
Director and/or his designee.

B. The Contractor agrees that the sum of 5% of the total contract will be retained by
the Town for a period of thirty (30) days from the completion of the final
assignment per contract award year.

C. The Contractor shall pay for all materials, tools, and other expendable equipment
to the extent of 100% of the cost thereof, NO later than 30 days after delivery of
said materials, etc., to the job site and providing said materials, tools, and
equipment are in a condition satisfactory to the Contractor and the P&R Director.
The balance of the cost thereof to be paid before the final payment and acceptance
by the Town. Unpaid outstanding bills for materials, etc., constitute an
incomplete project and will hold up final payment to the Contractor.

D. The Contractor shall pay to each of his subcontractors, not later than ten (10) days
following each payment to the Contractor, the respective amount of the work
performed by his subcontractors to the extend of each subcontractor’s interest
therein.
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XVI.

XVII.

REQUIREMENTS: GENERAL INSURANCE

The successful Contractor must maintain in force continuously during the term of the
contract workers compensation insurance and comprehensive liability insurance for both
personal injury and property damage as required under this paragraph. The Contractor
shall not allow any subcontractor to commence work on a subcontract until certificates of
insurance satisfying the requirements of this paragraph have been provided by the
subcontractor to and approved by the P & R Director and/or his designee.

The Contractor must carry insurance under which the Town is named as an assured as
follows:

A Worker’s Compensation — as required by State Statute

B. Commercial Liability as follows:
$2,000,000 — General Aggregate
$2,000,000 — Products Completed Operations Aggregate
$1,000,000 — Personal & Advertising Injury
$1,000,000 - Each Occurrence Bodily Injury and Property Damage
$ 100,000 — Fire damage, Any One Fire
$5,000 — Medical Payments, Any One Person Including Explosion
Collapse & Underground

C. Automobile Liability: $1,000,000 Combined Single Limit Bodily Injury &
Property Damage.

Such insurance must be by insurance companies licensed to write such insurance in the
State of Connecticut against the above risks and in the amounts indicated. All insurance
must provide for a thirty (30) day notice to the Town of cancellation or restrictive
amendment.

Certificates of insurance must be submitted to the Finance office within 30 days of
signing the contract.

Failure to provide and to keep current the required insurance and certificates may be held
to be a willful and substantial breach of this contract.

PERFORMANCE and LABOR AND MATERIALS BONDS

A Performance, Labor and Materials Bond in the amount of $20,000 will be required
from the successful bidder for the faithful performance of the contract. The bond must be
made out in favor of Ledyard and executed by a surety company authorized to do
business in the State of Connecticut. The security must be posted and accepted within
thirty (30) days of the notification of award and prior to the commencement of any work
under the contract.
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XVIII.

XIX.

XX.

Prior to submitting a bid, the bidder must inspect the site and study all plans,
specifications, and bid documents. Failure to do so will not relieve the bidder from any
obligations with respect to his bid.

INDEMNIFICATION

The Contractor shall at all times indemnify and save harmless the Town of Ledyard,
Connecticut, and its officers, agents, and employees on account of any and from any and
all claims, damages, losses, judgments, workers’ compensation payments, litigation
expenses, and legal counsel fees arising out of injuries to persons (including death) or
damage to property alleged to have been sustained by (a) officers, agents, and employees
of the Town of Ledyard or (b) the Contractor, his subcontractors or material men or (c)
any other person, which injuries are alleged to have occurred on or near the work or to
have been caused in whole or in part by the acts, omissions, or neglect of the Contractor
or his subcontractor or material men, or by reason of his or their use of faulty, defective,
or unsuitable materials, tools, or equipment of defective design in constructing or
performing the work. The existence of insurance shall in no way limit the scope of this
indemnification. The Contractor further undertakes to reimburse the Town of Ledyard
for damage to property of the Town of Ledyard caused by the contractor or his
employees, agents, subcontractors, or material men, or by faulty, defective, or unsuitable
material or equipment used by him or them. Failure to provide the required insurance
and certificates may, at the option of the Town, be held to be a willful and substantial
breach of this contract. Use State of Connecticut Department of Transportation, Form
number CON-32 entitled Certificate of Insurance.

DEFAULTS

If the Contractor shall fail in the prosecution of the work under this contract, to perform
any provisions of this contract, the Town of Ledyard, after a five (5) day written notice to
the Contractor to remedy such failure, without refusal of neglect of the Contractor to
remedy such failure, the Town, without prejudice to any other remedy the Town may
have, shall be entitled to remedy such deficiency and any cost thereby incurred by the
Town shall be paid for the account of the Contractor and deducted from the contract sum
then or thereafter due the Contractor. Any expense or cost arising out of the Contractor’s
negligence, or that of its agents or employees for replacing defective work, and for the
disposal of material wrongfully supplied may be paid by the Town for the account of the
Contractor and deducted from the contract sum then or thereafter due the Contractor.

SPECIAL CONDITIONS

Special care shall be taken to prevent contamination or muddying, silting, or interfering
in any way with stream flows along the line of work. No waste matter of any kind will be
allowed to discharge into the streams flows or impounded waters of any ponds or other
bodies of water.
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XXI.

XXII.

XXIII.

XXIV.

PROBATION

The first two (2) months of this contract will be considered a trial period. This is a period
of adjustment and evaluation during which either the Contractor or the Town of Ledyard
may terminate this contract for any reason. This period shall provide the Town with the
opportunity to carefully assess the Contractor’s performance. It also shall provide the
Contractor with an opportunity to decide whether he/she is satisfied with the conditions
of this contract.

CONTRACT

The period of the contract will be from July 1, 2019 until June 30, 2023 with an option to
renew at the same terms for an additional two (2) years upon mutual consent of both
parties. The Town’s exercise of the option to renew will be based upon satisfactory
seasonal evaluations, sufficient operating budget appropriation, overall performance,
response time, cooperation, job productivity, and most importantly, dependability. A
contract and all insurance forms are to be signed and in effect for each contract within 30
days of signing the contract.

EVALUATIONS

Evaluations will be completed three (3) times per year based upon the following
schedule:

- 1% evaluation will be for the months of July and August. The evaluation
will be presented to the Parks and Recreation Commission by the Director
in September.

- 2"Y evaluation will be for the months of September, October and
November. The evaluation will be presented to the Parks & Recreation
Commission by the Director in December.

- 3" evaluation will be for the months of April, May and June. The
evaluation will be presented to the Parks and Recreation Commission by
the Director in July.

The Contractor at any time may request to meet with the Director or the Facility and
Maintenance Committee of the Parks and Recreation Commission to discuss any
evaluation or any other items pertaining to the contract or maintenance of Ledyard’s
facilities. The Contractor will have the opportunity to resolve any negative evaluations; if
not resolved to the satisfaction of the Parks and Recreation Director or the Parks and
Recreation Commission, the Town may deem this a breach of the terms of the contract
and may void the contract.

CONTACT PERSONS

Please direct all inquiries concerning the performance of this proposal to Donald A.
Grise, Director of P&R, at (860) 464-9112 and all inquiries concerning the RFP
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procedure to Marcia Hancock, Director of Finance, at (860) 464-3235. Contact of any
Town official other than these two listed may be cause for rejection of bidder’s proposal.
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BIDDER QUALIFICATION FORM

The bidder is required to complete the following form and to submit it with his bid to enable the
Town to make inquiries and judge as to the bidder’s experience, skill, available financial
resources, credit, and reliability.

A. Number of years the bidder has been in the turf management business:

B. All names by which the bidder has conducted business during the previous five (5) years.

C. List the contracts presently under contract by the bidder, annual dollar value of the
contract (2), and contract completion date(s).

D. Has the contractor ever failed to complete work awarded:  Yes  No

If so, state the circumstances:

E. Does the bidder intend to subcontract any of the services required under this contract?
Yes No

If the answer to E is yes, please identify the firm or firms you intend to use, and briefly
describe their experience and qualifications.

F. Please identify the equipment to be used on this contract by type, model, year, capacity,
and owner. If not owned by your firm at the time of bid submission, indicate if the
equipment is to be rented or purchased, along with evidence that a firm agreement exists
for your acquisition of the equipment contingent upon award of the contract.
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BIDDER QUALIFICATION FORM, Continued

Please address in detail whether the equipment identified above is sufficient for
completing each location’s turf management work in the timeframes set forth in this
document, specifically in Sections IV through VIII.

G. List your references (preferably municipalities) and those of any firms with whom you
intend to subcontract:

H. Name and address of your Bank reference:

57



Town of Ledyard RFP #2019-05 Turf Management Services

BID FORM

Proposals are due in the Mayor’s Office, 741 Colonel Ledyard Highway, Ledyard, Connecticut
06339, on or before 2:00 p.m., Thursday, February 7, 2019. Bids must be in a sealed envelope
addressed to Director of Finance, Town of Ledyard, and marked “RFP 2019-05: Turf
Management Services.”

PROPOSAL
We, the undersigned, hereby agree to furnish the services outlined in the Town of Ledyard,

Request for Proposals 2019-03 at the costs stated below. Please note that your bid proposal
must be for a four-year (4) period as designated below.

$ July 1, 2019 through June 30, 2023

NON-COLLUSION BID STATEMENT

The undersigned Bidder certified that his bid is made independently and without collusion,
agreement, understanding, or planned course of action with any other Bidder and that the
contents of his bid shall not be disclosed to anyone other than his employees, agents, or sureties
prior to the official bid opening.

Bidder’s Signature:

Bidders Name Printed:

Address:

Phone:

Date:
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BIDDERS LIST *

F. E. Crandall Disposal Services, Inc.

168 Lambtown Road
Ledyard, CT 06339
860-536-8487
fcrandall@comcast.net

Regan Enterprises, LLC
89 Plaza Court

Groton, CT 06340
860-448-0101
patriciahnet@gmail.com

Matt Faherty

138 Trout Stream Drive
Vernon, CT 06066
860-872-9367
mfaherty@sbcglobal.net

Colonel Landscaping, LLC

PO Box 370

East Lyme, CT 06333
860-739-0008
Nicholas@colonellandscaping.com

LandCare and Design
PO Box 295

Ledyard, CT 06339
860-464-8169
pondreicka@yahoo.com

Earth, Turf, and Snow
103 Brook Street

Groton, CT 06340
860-204-7203
earthturfsnow@gmail.com

RFP #2019-05 Turf Management Services

GTM Services

25 Oil Mill Road

Waterford, CT 06385
860-447-1200
gtmlawnservice@yahoo.com

Spanos Landscaping

175 Miller Road

Preston, CT 06365
860-917-0855
tim@spanoslandscaping.com

Three D Landscaping

105 Reuteman Road

North Stonington, CT 06359
860-961-8272
rdeledda@comcast.net

*Bidding is not restricted to the companies
on this list.
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RFP #2025-00 Turf Management Services

TOWN OF LEDYARD
CONNECTICUT

741 Col. Ledyard Hwy.
Ledyard, CT 06339
(860) 464-8740

(860) 464-1126 FAX

Request for Proposals #2025-00

TURF MANAGEMENT SERVICES

for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

Issue Date: December 1, 2025
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Issued February

TOWN OF LEDYARD
CONNECTICUT

741 Col. Ledyard Hwy.
Ledyard, CT 06339
(860) 464-8740

Fax (860) 464-1126

Marcia Hancock
Director of Finance

REQUEST FOR PROPOSALS #2019-05

TURF MANAGEMENT SERVICES
for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

The Town of Ledyard requests sealed bids for turf management services for the Town of
Ledyard Parks and Recreation facilities. The RFP package is available at the Town’s Website at
http://ledyardct.org (click on tab “RFPs & Bids”). Bidders are responsible for checking this
Website for any amendments to the Request for Proposal throughout the bidding process.

Proposals will be received until 2:00 p.m. on Thursday, February 7, at the above address, at
which time they will be publicly opened and read aloud in Town Hall. Any bids received after
2:00 p.m. on February 7 will be returned unopened to the bidder.

The Town of Ledyard reserves the right to reject any or all bids and waive any informalities or
irregularities in the bid procedure or bids.

The award of a contract, if awarded, will be to the lowest responsible bidder, provided that the
bid is reasonable, and provided that it is in the best interest of the Town of Ledyard to accept
such bid, and subject to any choice by the Town of Ledyard as to any alternate specifications as
may be agreed upon.

Matthew Bonin
Director of Finance
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Town of Ledyard RFP #2025-00 Turf Management Services

BIDDING INSTRUCTIONS

The Director of Finance will receive sealed bids for grass cutting, seeding and fertilizing services
for the Town of Ledyard Parks and Recreation Commission.

A CLOSING DATE

Bids will be received until 2:00 p.m., Thursday, February 7, at which time they will be
publicly opened and read in Ledyard Town Hall, 741 Colonel Ledyard Highway,
Ledyard, CT

B. INSTRUCTIONS

Bidder Qualification Form (Pages 12-13) and Bid Form (Page 14) must be submitted in a
sealed envelope addressed to:

Director of Finance
Ledyard Town Hall
741 Colonel Ledyard Highway
Ledyard, CT 06339

Envelopes are to be endorsed in the lower left-hand corner, “RFP 2025-00: Turf
Management Services.” Bidder’s name and address is to appear in the upper left-hand
corner.
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QUALIFICATION OF BIDDERS

Contractors submitting bids must be an established maintenance or mowing firm with a
minimum of five years in said business. The Town of Ledyard (“the Town’) will make
such investigations as it deems necessary to determine the qualifications of the Contractor
to perform the work. The Contractor shall furnish to the Town all information and data
for this purpose in the form as the Town may require. The Town reserves the right to
reject any bid if evidence submitted by or investigation of Contractor fails to satisfy the
Town that the Contractor possesses the skills, ability and integrity necessary to faithful
performance of the work. Conditional bids will not be accepted.

In determining the skill, ability and integrity of the bidder the following will be
considered: whether the bidder (a) has previously failed to perform properly, or complete
on time, contract of a similar nature; (b) is not in a position to perform the contract; (c)
has habitually and without justification neglected the payment of subcontractors,
material, or employees; (d) maintains a permanent place of business; (c) has adequate
manpower and equipment to do the work properly and expeditiously; (f) has suitable
financial status to meet the obligations of the work; (g) has appropriate technical
experience.

TURF MANAGEMENT FACILITIES

FACILITY LOCATION
- Judge Crandall Complex Route 12, Gales Ferry
- Depta Field & 2 Baseball-
Fields at Colonel Ledyard Park Blonder’s Boulevard, Ledyard

- Purdy and Clarks Field Town Farm Road, Ledyard
- Babe Ruth Field at Pfizer
Field Complex Route 214, Gales Ferry

SPRING REQUIREMENTS (April to May)

A. Schedule soil test at all sites. Review and recommend course of action to the
Parks and Recreation Director.

B. Roll all fields.

C. Core Aerate and seed slice all fields.
D. Fertilize all fields.

E. Crab grass control on all fields.

F. Spot seed soccer fields bi-weekly.
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VI.

VII.

VIIIL.

FALL REQUIREMENTS (August to September)

A. Schedule soil tests at all sites. Review and recommend course of action to the
Parks and Recreation Director.

B. Roll all fields.

C. Core Aerate and seed slice all fields.

D. Fertilize all fields.

F. Spot seed football and soccer fields bi-weekly.

G. Overseed all fields

SUMMER REQUIREMENTS (this is new)

A. Weed control on all fields.
B. Fertilize all fields.

WINTER REQUIREMENTS (November to December) (This is new)

A. Aerate and core aerify in two directions, diagonally.
B. Top dress all fields. Masonry sand to be used on all fields.

GENERAL CONDITIONS

The successful Contractor will be required to execute a contract with the Town for the
services to be provided no later than 30 days after award of the bid.

The successful Contractor will be required to furnish all equipment, including oil and
gasoline for equipment. Equipment shall not be left unattended at any of the fields, parks
or open areas, and shall be removed from the work sites daily. The successful Contractor
must provide its own vehicles for transporting equipment to and from work sites.

The ultimate objective of the labor and services to be provided by the successful
Contractor is that the athletic fields shall be kept in good repair and free of debris
according to the needs of the Parks and Recreation Department and the Youth Leagues of
the Town of Ledyard. Accordingly, the successful Contractor will be required to
guarantee and warrant that they have sufficient equipment, experience and expertise to
determine the time and number of employees necessary to accomplish said objective in
submitting his/her proposal.
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XI.

XI1.

Due to the nature of said work, sufficient latitude is provided to perform additional
requirements that may arise or other related work to ensure safe, clean, playable athletic
facilities under the jurisdiction of the Parks and Recreation Department.

SCHEDULING AND RESPONSE TIME

Any work necessary to be performed after regular working hours, on Sundays, or legal
Holidays shall be performed without additional expense to the Town. It is also agreed to
by both parties that all necessary dates, opening days and special requirements shall be
formulated two weeks prior to the commencement of various functions.

The Contractor’s response time will be no greater than four (4) hours, seven days per
week for the length of this contract.

It is the responsibility of the Contractor to check in with the Parks and Recreation staff
daily to inquire of last minute items or additional needs. Contractor is to call the office of
the Ledyard Parks and Recreation Department, Monday through Friday between the
hours of 7:30 a.m. and 8:30 a.m. for updates. If the Director is not available, his designee
will inform the Contractor of current needs.

CONDITIONS OF WORK

The Contractor will, in good workmanlike manner, perform all work and furnish all
supplies and materials, machinery, equipment, facilities and means, except as herein
otherwise expressly specified, necessary or proper to perform and complete all the work
required by this contract, within the time herein specified in accordance with the
provisions of this contract and said specifications.

The Contractor shall observe, comply with and be subject to all terms, conditions,
requirements and limitations of this contract, specifications, and shall complete the entire
work to the satisfaction of the Parks and Recreation (P&R) Director.

WEATHER CONDITIONS OR OTHERWISE

In the event of temporary suspension of work, during inclement weather, or whenever the
P & R Director directs, the Contractor will, and will cause his subcontractors to, protect
carefully his and their work and materials against damage or injury from the weather. If,
in the opinion of the P & R Director, work or materials have been damaged or injured by
reason of failure on the part of the Contractor or any of his subcontractors to protect his
work, such materials shall be removed and replaced at the expense of the Contractor.

PROTECTION OF WORK AND PROPERTY — EMERGENCY

The Contractor shall at all times safely guard the Town’s property from injury or loss in
connection with this contract. He shall at all times safeguard and protect his own work,
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X1,

XIV.

XV.

and that of adjacent property from damage. The Contractor shall replace or make good
any such damage, loss or injury unless such damage be caused directly by errors
contained in the contract or by the Town, or its duly authorized representatives.

In case of an emergency which threatens loss or injury of property and/or safety of life,
the Contractor will be allowed to act in a diligent manner. He shall notify the P&R
Director immediately thereafter. Any claim for compensation by the Contractor due to
such extra work shall be promptly submitted to the P & R Department for approval.

REPORTS, RECORDS, AND DATA

The Contractor shall submit to the Town on a monthly basis all schedules of quantities
and costs, progress schedules, payrolls, reports, estimates, records and other data as the
Town may request concerning work performed or to be performed under this contract.

COMPLETION OF CONTRACT

The acceptance by the Contractor of final payment shall be and shall operate as a release
to the Town of all claims and all liability to the Contractor for all things done or
furnished in connection with this work and for every act and neglect of the Town relating
to or arising out of this work. No payment, however, final or otherwise, shall operate to
release the Contractor or his sureties from any obligations under this contract.

PAYMENTS

A. Payment for work shall be done by purchase order and subsequently a check or
electronic payment to the Contractor upon weekly inspection/approval of the P&R
Director and/or his designee.

B. The Contractor agrees that the sum of 5% of the total contract will be retained by
the Town for a period of thirty (30) days from the completion of the final
assignment per contract award year.

C. The Contractor shall pay for all materials, tools, and other expendable equipment
to the extent of 100% of the cost thereof, NO later than 30 days after delivery of
said materials, etc., to the job site and providing said materials, tools, and
equipment are in a condition satisfactory to the Contractor and the P&R Director.
The balance of the cost thereof to be paid before the final payment and acceptance
by the Town. Unpaid outstanding bills for materials, etc., constitute an
incomplete project and will hold up final payment to the Contractor.

D. The Contractor shall pay to each of his subcontractors, not later than ten (10) days
following each payment to the Contractor, the respective amount of the work
performed by his subcontractors to the extend of each subcontractor’s interest
therein.
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XVI.

XVII.

REQUIREMENTS: GENERAL INSURANCE

The successful Contractor must maintain in force continuously during the term of the
contract workers compensation insurance and comprehensive liability insurance for both
personal injury and property damage as required under this paragraph. The Contractor
shall not allow any subcontractor to commence work on a subcontract until certificates of
insurance satisfying the requirements of this paragraph have been provided by the
subcontractor to and approved by the P & R Director and/or his designee.

The Contractor must carry insurance under which the Town is named as an assured as
follows:

A Worker’s Compensation — as required by State Statute

B. Commercial Liability as follows:
$2,000,000 — General Aggregate
$2,000,000 — Products Completed Operations Aggregate
$1,000,000 — Personal & Advertising Injury
$1,000,000 - Each Occurrence Bodily Injury and Property Damage
$ 100,000 — Fire damage, Any One Fire
$5,000 — Medical Payments, Any One Person Including Explosion
Collapse & Underground

C. Automobile Liability: $1,000,000 Combined Single Limit Bodily Injury &
Property Damage.

Such insurance must be by insurance companies licensed to write such insurance in the
State of Connecticut against the above risks and in the amounts indicated. All insurance
must provide for a thirty (30) day notice to the Town of cancellation or restrictive
amendment.

Certificates of insurance must be submitted to the Finance office within 30 days of
signing the contract.

Failure to provide and to keep current the required insurance and certificates may be held
to be a willful and substantial breach of this contract.

PERFORMANCE and LABOR AND MATERIALS BONDS

A Performance, Labor and Materials Bond in the amount of $20,000 will be required
from the successful bidder for the faithful performance of the contract. The bond must be
made out in favor of Ledyard and executed by a surety company authorized to do
business in the State of Connecticut. The security must be posted and accepted within
thirty (30) days of the notification of award and prior to the commencement of any work
under the contract.
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XVIII.

XIX.

XX.

Prior to submitting a bid, the bidder must inspect the site and study all plans,
specifications, and bid documents. Failure to do so will not relieve the bidder from any
obligations with respect to his bid.

INDEMNIFICATION

The Contractor shall at all times indemnify and save harmless the Town of Ledyard,
Connecticut, and its officers, agents, and employees on account of any and from any and
all claims, damages, losses, judgments, workers’ compensation payments, litigation
expenses, and legal counsel fees arising out of injuries to persons (including death) or
damage to property alleged to have been sustained by (a) officers, agents, and employees
of the Town of Ledyard or (b) the Contractor, his subcontractors or material men or (c)
any other person, which injuries are alleged to have occurred on or near the work or to
have been caused in whole or in part by the acts, omissions, or neglect of the Contractor
or his subcontractor or material men, or by reason of his or their use of faulty, defective,
or unsuitable materials, tools, or equipment of defective design in constructing or
performing the work. The existence of insurance shall in no way limit the scope of this
indemnification. The Contractor further undertakes to reimburse the Town of Ledyard
for damage to property of the Town of Ledyard caused by the contractor or his
employees, agents, subcontractors, or material men, or by faulty, defective, or unsuitable
material or equipment used by him or them. Failure to provide the required insurance
and certificates may, at the option of the Town, be held to be a willful and substantial
breach of this contract. Use State of Connecticut Department of Transportation, Form
number CON-32 entitled Certificate of Insurance.

DEFAULTS

If the Contractor shall fail in the prosecution of the work under this contract, to perform
any provisions of this contract, the Town of Ledyard, after a five (5) day written notice to
the Contractor to remedy such failure, without refusal of neglect of the Contractor to
remedy such failure, the Town, without prejudice to any other remedy the Town may
have, shall be entitled to remedy such deficiency and any cost thereby incurred by the
Town shall be paid for the account of the Contractor and deducted from the contract sum
then or thereafter due the Contractor. Any expense or cost arising out of the Contractor’s
negligence, or that of its agents or employees for replacing defective work, and for the
disposal of material wrongfully supplied may be paid by the Town for the account of the
Contractor and deducted from the contract sum then or thereafter due the Contractor.

SPECIAL CONDITIONS

Special care shall be taken to prevent contamination or muddying, silting, or interfering
in any way with stream flows along the line of work. No waste matter of any kind will be
allowed to discharge into the streams flows or impounded waters of any ponds or other
bodies of water.
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XXI.

XXII.

XXIII.

XXIV.

PROBATION

The first two (2) months of this contract will be considered a trial period. This is a period
of adjustment and evaluation during which either the Contractor or the Town of Ledyard
may terminate this contract for any reason. This period shall provide the Town with the
opportunity to carefully assess the Contractor’s performance. It also shall provide the
Contractor with an opportunity to decide whether he/she is satisfied with the conditions
of this contract.

CONTRACT

The period of the contract will be from July 1, 2025 until June 30, 2029 with an option to
renew at the same terms for an additional two (2) years upon mutual consent of both
parties. The Town’s exercise of the option to renew will be based upon satisfactory
seasonal evaluations, sufficient operating budget appropriation, overall performance,
response time, cooperation, job productivity, and most importantly, dependability. A
contract and all insurance forms are to be signed and in effect for each contract within 30
days of signing the contract.

EVALUATIONS

Evaluations will be completed three (3) times per year based upon the following
schedule:

- 1% evaluation will be for the months of July and August. The evaluation
will be presented to the Parks and Recreation Commission by the Director
in September.

- 2"Y evaluation will be for the months of September, October and
November. The evaluation will be presented to the Parks & Recreation
Commission by the Director in December.

- 3" evaluation will be for the months of April, May and June. The
evaluation will be presented to the Parks and Recreation Commission by
the Director in July.

The Contractor at any time may request to meet with the Director or the Facility and
Maintenance Committee of the Parks and Recreation Commission to discuss any
evaluation or any other items pertaining to the contract or maintenance of Ledyard’s
facilities. The Contractor will have the opportunity to resolve any negative evaluations; if
not resolved to the satisfaction of the Parks and Recreation Director or the Parks and
Recreation Commission, the Town may deem this a breach of the terms of the contract
and may void the contract.

CONTACT PERSONS

Please direct all inquiries concerning the performance of this proposal to Scott Johnson
Jr., Director of P&R, at (860) 464-9112 and all inquiries concerning the RFP procedure
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to Matthew Bonin, Director of Finance, at (860) 464-3235. Contact of any Town official
other than these two listed may be cause for rejection of bidder’s proposal.
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BIDDER QUALIFICATION FORM

The bidder is required to complete the following form and to submit it with his bid to enable the
Town to make inquiries and judge as to the bidder’s experience, skill, available financial
resources, credit, and reliability.

A. Number of years the bidder has been in the turf management business:

B. All names by which the bidder has conducted business during the previous five (5) years.

C. List the contracts presently under contract by the bidder, annual dollar value of the
contract (2), and contract completion date(s).

D. Has the contractor ever failed to complete work awarded:  Yes  No

If so, state the circumstances:

E. Does the bidder intend to subcontract any of the services required under this contract?
Yes No

If the answer to E is yes, please identify the firm or firms you intend to use, and briefly
describe their experience and qualifications.

F. Please identify the equipment to be used on this contract by type, model, year, capacity,
and owner. If not owned by your firm at the time of bid submission, indicate if the
equipment is to be rented or purchased, along with evidence that a firm agreement exists
for your acquisition of the equipment contingent upon award of the contract.
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BIDDER QUALIFICATION FORM, Continued

Please address in detail whether the equipment identified above is sufficient for
completing each location’s turf management work in the timeframes set forth in this
document, specifically in Sections IV through VIII.

G. List your references (preferably municipalities) and those of any firms with whom you
intend to subcontract:

H. Name and address of your Bank reference:
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BID FORM

Proposals are due in the Mayor’s Office, 741 Colonel Ledyard Highway, Ledyard, Connecticut
06339, on or before 2:00 p.m., Thursday, February 7, 2025. Bids must be in a sealed envelope
addressed to Director of Finance, Town of Ledyard, and marked “RFP 2025-00: Turf
Management Services.”

PROPOSAL
We, the undersigned, hereby agree to furnish the services outlined in the Town of Ledyard,

Request for Proposals 2019-03 at the costs stated below. Please note that your bid proposal
must be for a four-year (4) period as designated below.

$ July 1, 2025 through June 30, 2029

NON-COLLUSION BID STATEMENT

The undersigned Bidder certified that his bid is made independently and without collusion,
agreement, understanding, or planned course of action with any other Bidder and that the
contents of his bid shall not be disclosed to anyone other than his employees, agents, or sureties
prior to the official bid opening.

Bidder’s Signature:

Bidders Name Printed:

Address:

Phone:

Date:
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BIDDERS LIST *

F. E. Crandall Disposal Services, Inc.

168 Lambtown Road
Ledyard, CT 06339
860-536-8487
fcrandall@comcast.net

Regan Enterprises, LLC
89 Plaza Court

Groton, CT 06340
860-448-0101
patriciahnet@gmail.com

Matt Faherty

138 Trout Stream Drive
Vernon, CT 06066
860-872-9367
mfaherty@sbcglobal.net

Colonel Landscaping, LLC

PO Box 370

East Lyme, CT 06333
860-739-0008
Nicholas@colonellandscaping.com

LandCare and Design
PO Box 295

Ledyard, CT 06339
860-464-8169
pondreicka@yahoo.com

Earth, Turf, and Snow
103 Brook Street

Groton, CT 06340
860-204-7203
earthturfsnow@gmail.com

RFP #2025-00 Turf Management Services

GTM Services

25 Oil Mill Road

Waterford, CT 06385
860-447-1200
gtmlawnservice@yahoo.com

Spanos Landscaping

175 Miller Road

Preston, CT 06365
860-917-0855
tim@spanoslandscaping.com

Three D Landscaping

105 Reuteman Road

North Stonington, CT 06359
860-961-8272
rdeledda@comcast.net

*Bidding is not restricted to the companies
on this list.
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RFP #2025-00 Routine Maintenance Services

TOWN OF LEDYARD
CONNECTICUT

741 Colonel Ledyard Highway
Ledyard, CT 06339

(860) 464-3235 [Phone]

(860) 464-1126 [Fax]

Request for Proposals #2025-00

ROUTINE MAINTENANCE SERVICES

for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

December 1, 2024

—
| —
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TOWN OF LEDYARD
CONNECTICUT

741 Col. Ledyard Hwy.
Ledyard, CT 06339
(860) 464-3235 [Phone]
(860) 464-1126 [Fax]

TOWN OF LEDYARD
Request for Proposals #2025-00

ROUTINE MAINTENANCE SERVICES
for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

The Town of Ledyard requests sealed bids for routine maintenance services for the Town of Ledyard.
The bid package is available at the Town’s Website at http://ledyardct.org (click on tab “RFPs &
Bids”). Bidders are responsible for checking this Website for any amendments to the Request for
Proposal throughout the bidding process.

Bids will be received until 2:00 p.m. on Thursday, February 7, 2025 at the above address at which time
they will be publicly opened and read aloud in Town Hall. Any bids received after 2:00 p.m. on
February 7 will be returned unopened to the bidder.

The Town of Ledyard reserves the right to reject any or all bids and waive informalities or
irregularities in the bid procedure or bids.

The award of a contract, if awarded, will be to the lowest responsible bidder, provided that the bid is
reasonable, and provided that it is in the best interest of the Town of Ledyard to accept such bid, and
subject to any choice by the Town of Ledyard as to any alternate specifications as may be agreed upon.

Matthew Bonin
Director of Finance
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BIDDING INSTRUCTIONS

The Director of Finance will receive sealed bids for routine maintenance services for the Town of
Ledyard Parks and Recreation facilities.

CLOSING DATE

Bids will be received until 2:00 p.m., Thursday February 7, 2025, at which time they will be
publicly opened and read aloud in Ledyard Town Hall, 741 Colonel Ledyard Highway,
Ledyard, CT

INSTRUCTIONS

Bidder Qualification Form (Pages 16-17), Bid Form (Page 18), and pictures of equipment and
one other form of ownership (see Section Il — Equipment) must be submitted in a sealed
envelope addressed to:

Director of Finance
Ledyard Town Hall
741 Colonel Ledyard Highway
Ledyard, CT 06339

Envelopes are to be endorsed in the lower left-hand corner, “RFP 2025-00: Routine
Maintenance Services.”

Bidder’s name and address is to appear in the upper left-hand corner.

—
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QUALIFICATION OF BIDDERS

Contractors submitting bids must be an established maintenance or mowing firm with a
minimum of five years in said business. The Town of Ledyard (“the Town”’), will make such
investigations as it deems necessary to determine the qualifications of the Contractor to
perform the work. The Contractor shall furnish to the Town all information and data for this
purpose in the form as the Town may require. The Town reserves the right to reject any bid if
evidence submitted by Contractor or by the Town’s investigation of Contractor fails to satisfy
the Town that the Contractor possesses the skills, ability and integrity necessary for a faithful
performance of the work. Conditional bids will not be accepted.

In determining the skill, ability, and integrity of the bidder the following will be considered:
whether the bidder (a) has previously failed to perform properly or complete on time a contract
of a similar nature; (b) is not in a position to perform the contract; (c) has habitually and
without justification neglected the payment of subcontractors, material or employees; (d)
maintains a permanent place of business; (c) has adequate manpower and equipment to do the
work properly and expeditiously; (f) has suitable financial status to meet the obligations
necessary to do the work; (g) has appropriate technical experience.

EQUIPMENT

It is the responsibility of the Contractor to determine the appropriate equipment and materials
needed to accomplish all routine maintenance according to the time schedule needs determined
by the Parks and Recreation Director.

The Contractor will be required to furnish all routine maintenance equipment as required
below, including oil and gas for all equipment. The successful Contractor must have the
following equipment:
- a tractor equipped to pull a 72 over seeder and an aerator, and with a bucket on
the tractor
- a dump truck capacity to meet contract requirements
- trailer sufficient to move 15” bleachers, soccer goals, and picnic tables
- backhoe
- landscape grooming equipment with the following attachments: aerator, infield
groomer (renovator), rake, and front plow
- 3-point hitch post hole digger
- sod cutter
- skid steer
- backpack blowers
- chain saws and power pole saw
- power trimmers
- plate compactor

Bidder must provide pictures and one other form of ownership with identification for all
equipment as part of their bid package. Bidder must have sufficient personnel to carry out all

[4} 78



Town of Ledyard RFP #2025-00 Routine Maintenance Services

job assignments according to the time schedule set forth by the Director of Parks and
Recreation.

LOCATIONS OF FACILITIES FOR ROUTINE MAINTENANCE

See Schedule B for list of facilities requiring routine maintenance. It is the responsibility of
each Contractor to become familiar with each facility and the maintenance requirements of
each. All Contractors should view all athletic fields, parks, the beach, all playgrounds and

other open areas to be maintained, and shall judge for themselves all the circumstances and
conditions affecting their bid proposal. Failure on the part of any Contractor to make such

examination and to investigate thoroughly shall not be grounds for any declaration that the

Contractor did not understand the conditions of this invitation to submit a bid for labor and

services.

Please note that the facilities have the necessary basic support equipment such as bases, home
plates, pitcher’s plates, soccer goals, football goals, player benches, bleachers, trash cans,
tennis nets, basketball nets, etc. All support equipment must be stored properly during the
winter months.

SCOPE OF WORK

The Town of Ledyard Parks and Recreation facilities shall be maintained as follows:
A. SPRING PREPARATION OF ALL ATHLETIC FACILITIES

All baseball, softball, T-ball, soccer. This includes and shall not be limited to the
following services; rototilling of all infields, baselines, edge cutting of all infields and
base paths, rebuilding of all pitcher’s mounds and home plate areas, rolling of all
infields and outfields, liming, filling low areas in the infields and outfields, installation
of pitcher’s plate, home plate, bases, backstops (plastic), safety fencing (plastic) and
other related work to ensure daily safe and playable athletic facilities.

- Deliver marking lime, rakes, shovels, etc. to all aluminum boxes.
- Move all bleachers as required.

- Check flagpole at Judge Crandall.

- Distribute aluminum boxes.

- Placement of trash cans, player benches, and picnic table.

- Spread loam/clay/sand/or beam clay.

- Fields to be laid out per league requirements.

- All fields to be rolled prior to spring play.

- Repair of all bleachers, player benches and picnic tables.

- Install soccer and lacrosse goals and paint the fields.

The Ledyard Parks and Recreation Department’s spring baseball season traditionally
opens in April, and the maintenance work is usually completed by late July. However,
maintenance work on some facilities may vary according to the particular needs of a
facility and league.

B. SPRING PREPARATION OF HIGHLAND’S LAKE

—
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This includes and shall not be limited to the following services: Installation of buoy
lines, placement of aluminum boxes, boats, picnic tables, spread sand, drag beach,
installation of volleyball net and necessary sand for court, installation of horseshoe pits,
fill if needed, install/repair picnic area, add sand to playground, make necessary repairs
to playground, small pavilion and grills, fill holes in parking lot, install necessary beach
and safety signs, and other related work to ensure safe and clean beach area.

Highland’s Lake traditionally opens to the public Memorial Day and is open through
Labor Day.

C. SPRING PREPARATION OF SAWMILL PARK, MODEL PARK, ERICKSON
PARK AND LEDYARD FAIR GROUNDS

This includes and shall not be limited to the following services: Install all safety signs,
picnic tables, benches, grills, clean entire area, make necessary repairs to swing set,
slides, etc., remove brush/leaves, and all other related work to ensure safe and clean
parks.

Maintenance work on Sawmill Park, Model Park and Erickson Park facilities
commence in mid-April and stops the end of November.

D. ROUTINE MAINTENANCE TO ALL ATHLETIC FACILITIES

All baseball, softball, T-ball, lacrosse and soccer fields. This includes and shall not be
limited to the following services: Dragging, painting, liming, filling holes, inspecting
and making necessary repairs to bases, home plates, pitcher’s mounds, safety fencing,
rolling the infield and outfield of all fields, backstops, player benches, checking and
adding marking lime if necessary. This to be done every Monday, Wednesday, and
Friday of the playing season. Also includes all other related work to ensure safe and
playable athletic facilities.

Infields located at Judge Crandall, Colonel Ledyard Park, Pfizer’s and Christy Hill to be
rototilled every two weeks. Outfields of all fields (aforementioned fields) to be aerated
every two weeks.

Ledyard Parks and Recreation Department’s spring baseball season traditionally
commences in mid-April and the maintenance work is usually completed by late July.
However, maintenance work on some facilities may vary according to the particular
needs of the facility and league.

E. ROUTINE MAINTENANCE OF SAWMILL PARK, MODEL PARK, ERICKSON
PARK AND TOWN GREEN

This includes and shall not be limited to the following services: Cleaning of entire
picnic area, inspection/repair of picnic tables, cooking grills, replacement of bulbs,
inspection and repair to playground equipment, inspection of tennis net/volleyball
nets/basketball nets. Stain playground apparatus, repair/add landscaping timber, and
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add sand or other materials per the Parks and Recreation Director. Inspections to be
done at least twice per week to ensure a safe and usable park.

Colonel Ledyard Park traditionally opens mid-April and officially closes mid-
November.

ROUTINE MAINTENANCE OF HIGHLAND’S LAKE

This includes and shall not be limited to the following: Dragging (2 days per week) of
beach prior to 8:00 a.m., cleaning of debris on the beach, rake out and fill depressions,
fill and drag beach after heavy rainfall, fill and drag parking lot, check and repair
lifeguard stands, fencing, volleyball court and playground area. Horseshoe pits, grills,
park benches, picnic tables, pavilion, parking lot and other related work to ensure a safe
and clean beach area. Highland’s Lake traditionally opens to the public by mid May.
Additional requirements are as follows; distribute aluminum boxes, drag volleyball
court and add sand or clay when required.

FALL PREPARATIONS OF ALL SOCCER, FALL BASEBALL AND FOOTBALL
FIELDS, AND SOFTBALL FIELDS.

This includes and shall not be limited to the following services: Layout of all soccer,
fall baseball, and football fields per league instructions; erection of all soccer goals; fill
depressions in the infield and on the field itself; install all soccer nets; weekly painting
of all soccer fields on Wednesdays and football fields on Thursdays or Fridays; move
bleachers, player benches and trash cans as required; [ GRICHCHCIICNCIATSIRICE
check flag pole at Judge Crandall; all football and soccer fields must be rolled; check
lighting system at Judge Crandall and Clark’s Fields; and ensure safe and playable
athletic facilities. [EEIINZINONSCCOINGNANGMImING of all facilities each fall, which are:
Judge Crandall, Pfizer’s Field, Colonel Ledyard Park, Clark’s Field, Purdy Field and
Ledyard Middle School.

Season traditionally begins mid August and ends mid November. Additional
requirements are as follows:

- Distribute bleachers, player benches, aluminum boxes and trash cans.
ROUTINE MAINTENANCE TO ALL SOCCER AND FOOTBALL FIELDS
This includes and shall not be limited to the following services: Weekly painting of all

football and soccer fields, inspection of all goals, nets, bleachers, trash cans, removal of
any surface rocks, and fill all depressions. Seed all worn areas on the football field and

all soccer fields and FETCICIVCIVANCER

Note: Due to weather, football and soccer fields may be painted more
than twice per week.

LEAGUE (SOFTBALL AND BASEBALL) OPENING DAY REQUIREMENTS.

Opening Day Ceremonies of Ledyard Leagues are as follows:

7
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- Ledyard Girls Softball League traditionally conducts Opening Day on the last
Saturday in April with the following Sunday scheduled as a rain date.

- Ledyard Youth League traditionally conducts Opening Day on the first Saturday
in May with the following Sunday scheduled as a rain date.

The following requirements will be accomplished prior to 8:00 a.m. and to the
satisfaction of League Officials on scheduled opening day (including rain date)
for the Ledyard Youth League and the Ledyard Girls Softball League.

1. Ledyard Youth League

All spring preparatory work must be done. All bleachers must be in place with
trash cans etc. The following fields will be used for Opening Day Ceremonies:
- 2 at Judge Crandall
- 2 at Pfizer’s
- 2 at Colonel Ledyard Park
- 2 at Ledyard High School

The following must be done prior to ceremonies:
- Lime box areas, lime first base and third base lines
- Paint foul lines
- Drag then hand rake infields
- Install bases
- Check pitcher’s mounds
- Clean entire area
- Any other items as desired by League Officials

2. Ledyard Girls Softball League

All spring preparatory work must be in place with trash cans, etc. for Opening
Day. The following fields will be used for Opening Day:

- 2 at Middle School
- 1 at Pfizer’s Field

The following must be done prior to ceremonies:
- Lime box areas, lime first base and third base lines
- Paint foul lines
- Drag, then hand rake infield
- Install bases
- Check pitcher’s mounds
- Clean entire area
- Any other items as desired by League Officials.
- All work must be completed by 8:00 a.m.

J. SUPPORT MAINTENANCE
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This includes and shall not be limited to the following services: Moving bleachers,
aluminum boxes, picnic tables, playground boxes, player benches, sporting equipment
such as basketball backboards, repair/install indoor soccer goals, repairing backstops,
safety fencing, etc., spreading loam, clay, sand, fertilizing, seeding, making necessary
repairs to any and all support/park/beach equipment aerate fields,

, necessary repairs to all playground including additional sand, stain
playground equipment, lumber, support equipment, all labor, equipment necessary for
special events such as, softball, hardball, soccer tournaments and any other type of
Special Activities.

PLAYGROUND AND BEACH OPERATIONS

This includes and shall not be limited to the following services: Deliver all necessary
equipment to designated sites, deliver aluminum boxes, playground boxes, picnic tables
and other equipment that is required to operate the beach and all playgrounds.

TOURNAMENTS

End of the season games or tournaments are held for Football, Soccer, Softball,
Baseball, Wrestling, and Basketball and other related sports or activity sponsored by
Ledyard Parks and Recreation Department and its co-sponsors.

1. FOOTBALL AND SOCCER.

All locations must be painted daily during the tournament, bleachers, trash cans,
safety fencing, goals nets, player benches, trash cans, player boxes, safety
fencing, lime, limers, and paint machines, all must be in place before games
commence. All low areas must be filled with loam and seeded then rolled. All
safety fencing be it green, white, or orange, must be installed per league
instructions and any and all other related items necessary for a safe and
successful tournament. Weekdays the fields must be ready by 4:00 p.m. and on
weekends the fields must be ready by 7:00 a.m.

2. SOFTBALL AND BASEBALL.

All locations must be painted, limed, dragged, cleaned, trash picked up daily
during the tournament, bleachers, trash cans, safety fencing, all home plates,
pitcher’s plates, bases, break-a-ways or anchor must be installed and
recalculated for distance. Fill all holes be it in the infield or outfield, spread
infield mix, rototill and roll both the infield and outfield, all safety fencing
including fencing for dugouts and other safety features. All steel boxes must
have lime, limers, quick dry, shovels, rakes, first aid kits, and bases. Weekdays
the fields must be ready by 4:00 p.m. and on weekends fields must be ready by
7:00 a.m.

3. WRESTLING AND BASKETBALL.

—
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VI.

All mats, junior size basketball backboards, all cages, all basketball equipment,
cleaning materials, tables, and chairs must be transported to various schools in
Ledyard or to Colonel Ledyard Park.

4. SPECIAL TOWN WIDE ACTIVITIES.

There may be requests from time to time to move picnic tables, bleachers, and
other items required for the Memorial Day Parade, Children’s Day and other
Town wide activities.

M. PLAY AREAS

This includes and shall not be limited to the following services: spreading woodchips,
repair of play sets, clean area twice (2) weekly, repair playground 4X4 borders and
remove graffiti.

The play areas are:

- Highland’s Lake on Shewville Road, Ledyard

- Aljen Heights on Aljen Avenue, Ledyard

- Model Park on Model Park Road, Ledyard

- Pfizer’s Field on Route 214, Gales Ferry

- Colonel Ledyard Park on Blonder’s Boulevard, Ledyard
- Donahue Property on Winthrop Drive, Gales Ferry

- Christy Hill on East Drive, Gales Ferry

GENERAL CONDITIONS

The successful Contractor will be required to execute a contract with the Town of Ledyard for
the services to be provided no later than 45 days after award of the bid.

The successful Contractor will be required to furnish all equipment, including oil and gasoline
for equipment. Equipment shall not be left unattended at any of the fields, parks or open areas,
and shall be removed from the work sites daily. The successful Contractor must provide its
own vehicles for transporting equipment to and from work sites.

The ultimate objective of the labor and services to be provided by the successful Contractor is
that the athletic fields, parks, beach, playgrounds and picnic grounds shall be kept in good
repair and free of debris according to the needs of the Parks and Recreation Department and the
Youth Leagues of the Town of Ledyard. Accordingly, the Contractor will be required to
guarantee and warrant that they have sufficient equipment, experience, and expertise to
determine the time and number of employees necessary to accomplish said objective in his/her
proposal.

Due to the nature of said work, sufficient latitude is to be provided to perform additional
requirements that may arise or other related work to ensure safe, clean, playable athletic
facilities and usable parks and beaches and/or other properties under the jurisdiction of the
Parks and Recreation Department.

SCHEDULING AND RESPONSE TIME

10
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VIL.

VIII.

The schedule for grass cutting and trimming will be done at such times as facilities are not
scheduled for official functions and any work necessary to be performed after regular working
hours on Sundays or legal Holidays shall be performed without additional expense to the Town.
All necessary dates, opening days and special requirements shall be formulated by Contractor
two weeks prior to the commencement of various league functions and other activities.

The Contractor’s response time will be no greater than four (4) hours, seven days per week for
the length of this contract.

It is the responsibility of the Contractor to check in with the Parks and Recreation staff daily to
inquire of last-minute items or additional needs. Contractor is to call the office of the Ledyard
Parks and Recreation Department, Monday through Friday, between the hours of 7:30 a.m. and
8:30 a.m. for updates. If the Director is not available his designee will inform the Contractor of
current needs.

CONDITIONS OF WORK

The Contractor will, in good workmanlike manner, perform all work and furnish all supplies
and materials, machinery, equipment, facilities and means, except as herein otherwise expressly
specified, necessary or proper to perform and complete all the work required by this contract,
within the time herein specified in accordance with the provisions of this contract and said
specifications.

The Contractor shall observe, comply with and be subject to all terms, conditions, requirements
and limitations of this contract, specifications, and shall complete the entire work to the
satisfaction of the Parks and Recreation (P&R) Director.

WEATHER CONDITIONS OR OTHERWISE

In the event of temporary suspension of work, or during inclement weather, or whenever the P
& R Director shall direct, the Contractor will, and will cause his subcontractors to, protect
carefully his and their work and materials against damage or injury from the weather. If, in the
opinion of the P & R Director, work or materials shall have been damaged or injured by reason
of failure on the part of the Contractor or any of his subcontractors so to protect his work, such
materials shall be removed and replaced at the expense of the Contractor.

PROTECTION OF WORK AND PROPERTY — EMERGENCY

The Contractor shall at all times safely guard the Town’s property from injury or loss in
connection with this contract. He shall at all times safely guard and protect his own work, and
that of adjacent property from damage. The Contractor shall replace or make good any such
damage, loss or injury unless such be caused directly by errors contained in the contract or by
the Town, or his duly authorized representatives.

In case of an emergency which threatens loss or injury of property, and/or safety of life, the
Contractor will be allowed to act, in a diligent manner. He shall notify the P&R Director
immediately thereafter. Any claim for compensation by the Contractor due to such extra work
shall be promptly submitted to the P & R Department for approval.

11
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X. REPORTS, RECORDS, AND DATA

The Contractor shall submit to the Town on a monthly basis all schedules of quantities and
costs, progress schedules, payrolls, reports, estimates, records and other data as the Town may
request concerning work performed or to be performed under this contract.

Xl.  PAYMENTS

A. Payment for work shall be done by purchase order and subsequently a check or
electronic payment to the Contractor upon weekly inspection and approval of the P&R
Director and/or his designee.

B. The Contractor agrees that the sum of 5% of the total contract will be retained by the
Town for a period of thirty (30) days from the completion of the final assignment per
contract award year.

C. The Contractor shall pay for all materials, tools, and other expendable equipment at
100% of the cost NO later than 30 days after delivery of said materials, tools, and
equipment to the job site and providing said materials, tools, and equipment are in a
condition satisfactory to the Contractor and the P&R Director. The balance of the cost
thereof is to be paid before the final payment and acceptance by the Town. Unpaid
outstanding bills for materials, etc., constitute an incomplete project and will hold up
final payment to the Contractor.

D. The Contractor shall pay to each of his subcontractors, not later than ten (10) days
following each payment to the Contractor, the respective amount of the work performed
by his subcontractors to the extent of each subcontractor’s interest therein.

XIl.  REQUIREMENTS: GENERAL INSURANCE

The successful Contractor must maintain in force continuously during the term of the contract
workers compensation insurance and comprehensive liability insurance for both personal injury
and property damage as required under this paragraph. The Contractor shall not allow any
subcontractor to commence work on a subcontract until certificates of said insurance satisfying
the requirements of this paragraph have been provided by the subcontractor to and approved by
the P&R Director and/or his designee.

The Contractor must carry insurance under which the Town is named as an assured as follows:
A Worker’s Compensation — as required by State Statute

B. Commercial Liability as follows:
$2,000,000 — General Aggregate
$2,000,000 — Products Completed Operations Aggregate
$1,000,000 — Personal & Advertising Injury
$1,000,000 - Each Occurrence Bodily Injury and Property Damage
$ 100,000 — Fire damage, Any One Fire
$5,000 — Medical Payments, Any One Person Including Explosion

12
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XII1.

XIV.

XV.

Collapse & Underground

C. Automobile Liability: $1,000,000 Combined Single Limit Bodily Injury & Property
Damage.

Such insurance must be by insurance companies licensed to write such insurance in the State of
Connecticut against the above risks and in the amounts indicated. All insurance must provide
for a thirty (30) day notice to the Town of cancellation or restrictive amendment.

Certificates of insurance musts be submitted to the Finance office within 30 days of signing the
contract.

Failure to provide and to keep current the required insurance and certificates may be held to be
a willful and substantial breach of this contract.

PERFORMANCE and LABOR AND MATERIALS BONDS

A Performance, Labor and Materials Bond in the amount of $20,000 will be required from the
successful bidder for the faithful performance of the contract. The bonds must be made out in
favor of Ledyard and executed by a surety company authorized to do business in the State of
Connecticut. The security must be posted and accepted within thirty (30) days of the
notification of award and prior to the commencement of any work under the contract.

Prior to submitting a bid, the bidder must inspect the site and study all plans, specifications, and
bid documents. Failure to do so will not relieve the bidder from any obligations with respect to
his bid.

INDEMNIFICATION

The Contractor shall at all times indemnify and save harmless the Town of Ledyard,
Connecticut, and its officers, agents, and employees on account of any and from any and all
claims, damages, losses, judgments, workers’ compensation payments, litigation expenses, and
legal counsel fees arising out of injuries to persons (including death) or damage to property
alleged to have been sustained by (a) officers, agents, and employees of the Town of Ledyard
or (b) the Contractor, his subcontractors or material men or (c) any other person, which injuries
are alleged to have occurred on or near the work or to have been caused in whole or in part by
the acts, omissions, or neglect of the Contractor or his subcontractor or material men, or by
reason of his or their use of faulty, defective, or unsuitable materials, tools, or equipment of
defective design in constructing or performing the work. The existence of insurance shall in no
way limit the scope of this indemnification. The Contractor further undertakes to reimburse the
Town of Ledyard for damage to property of the Town of Ledyard caused by the contractor or
his employees, agents, subcontractors, or material men, or by faulty, defective, or unsuitable
material or equipment used by him or them.

Failure to provide the required insurance and certificates may, at the option of the Town, be
held to be a willful and substantial breach of this contract. Use State of Connecticut
Department of Transportation, Form number CON-32 entitled Certificate of Insurance.

DEFAULTS

13
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XVI.

XVII.

XVIII.

XIX.

If the Contractor shall fail in the prosecution of the work under this contract, to perform any
provisions of this contract, the Town of Ledyard after a five (5) day written notice to the
Contractor to remedy such failure, the Town, without refusal of neglect of the Contractor to
remedy such failure, the Town without prejudice to any other remedy the Town may have, shall
be entitled to remedy such deficiency and any cost thereby incurred by the Town shall be paid
for the account of the Contractor and deducted from the contract sum then or thereafter due the
Contractor. Any expense or cost arising out of the Contractor’s negligence, or that of its agents
or employees for replacing defective work, and for the disposal of material wrongfully supplied
may be paid by the Town for the account of the Contractors and deducted from the contract
sum then or thereafter due the Contractor.

SPECIAL CONDITIONS

Special care shall be taken to prevent contamination or muddying, silting, or interfering in any
way with stream flows along the line of work. No waste matter of any kind will be allowed to
discharge into the streams flows or impounded waters of any ponds or other bodies of water.

PROBATION

The first two (2) months of this contract will be considered a trial period. This is a period of
adjustment and evaluation during which either the Contractor or the Town of Ledyard may
terminate this contract for any reason. This period shall provide the Town with the opportunity
to carefully assist the Contractor’s performance. It also shall provide the Contractor with an
opportunity to decide whether he (she) is satisfied with the conditions of this contract.

CONTRACT

The period of the contract will be from July 1, 2025 through June 30, 2029 with an
OPTION to renew at the same terms and at the pricing stated on the bid form for an additional
two (2) years upon mutual consent of both parties. The Town’s exercise of the option to renew
will be based upon satisfactory seasonal evaluations, sufficient operating budget appropriation,
overall performance, response time, cooperation, job productivity, and, most importantly,
dependability. A contract and all insurance forms are to be signed and in effect for each
contract within 30 days of signing the contract.

EVALUATIONS

Evaluations will be completed three (3) times per year based upon the following schedule:

- 1%t evaluation will be for the months of July and August. The evaluation will be
presented to the Parks and Recreation Commission by the Director in
September.

- 2"d evaluation will be for the months of September, October and November.
The evaluation will be presented to the Parks & Recreation Commission by the
Director in December.

- 3" evaluation will be for the months of April, May and June. The evaluation
will be presented to the Parks and Recreation Commission by the Director in
July.
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XX.

The Contractor at anytime may request to meet with the Director or the Facility and
Maintenance Committee of the Parks and Recreation Commission to discuss any evaluation or
any other items pertaining to the contract or maintenance of Ledyard’s facilities. The
Contractor will have the opportunity to resolve any negative evaluations; if not resolved to the
satisfaction of the Parks and Recreation Director or the Parks and Recreation Commission, the
Town may deem this a breach of the terms of the contract and may void the contract.

CONTACT PERSONS

Please direct all inquiries concerning the performance of this bid to Scott Johnson Jr., Director
of Parks and Recreation, at 860-464-9112, and all inquiries concerning the bid procedure to
Matthew Bonin, Director of Finance, at 860-464-3235. Contact of any Town official other than
these two listed may be cause for rejection of bidder’s proposal.

15
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BIDDER QUALIFICATION FORM

The bidder is required to complete the following form and to submit it with his/her bid to enable the
Town to make inquiries and judge as to the bidder’s experience, skill, available financial resources,
credit, and reliability.

A. Number of years the bidder has been in the grass cutting and routine maintenance
business:

B. All names by which the bidder has conducted business during the previous
five (5) years

C. List the grass cutting and routine maintenance contracts presently under contract by the

bidder, annual dollar value of the contract (2), and contract completion date(s).

D. Has the bidder ever failed to complete work awarded: Yes  No

If so, state the circumstances:

E. Does the bidder intend to subcontract any of the services required under this contract?
Yes No

If the answer is yes, please identify the firm or firms you intend to use, and briefly
describe their experience and qualifications.

16
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F. Please identify the equipment to be used on this contract by type, model, year, capacity,
and owner. If not owned by your firm at the time of bid submission, indicate if the
equipment (s) is to be rented or purchased along with evidence that a firm agreement
exists for your acquisition of the equipment contingent upon award of the contract.

Please address in detail whether the equipment identified above is sufficient for
completing work in the time required as stated in this document.

G. List your references (preferably municipalities) and those of any firms with whom you
intend to subcontract:

H. Name and address of your Bank reference:

17
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Town of Ledyard RFP #2025-00 Routine Maintenance Services

BID FORM

Bids are due in the Mayor’s Office, 741 Colonel Ledyard Highway, Ledyard, CT 06339, on or before
2:00 p.m., Thursday, February 7,2025. Bids must be in a sealed envelope addressed to Director of
Finance, Town of Ledyard, and marked “RFP 2025-00: Routine Maintenance Services.”

PROPOSAL

We, the undersigned, hereby agree to furnish the services outlined in the Town of Ledyard, Bid #2019-
04 at the cost stated below. Please note that your bid proposal must be for a four year (4) period
as designated below.

$ July 1, 2025 through June 30,2029

NON-COLLUSIVE BID STATEMENT

The undersigned Bidder certified that his bid is made independently and without collusion, agreement,
understanding, or planned course of action with any other Bidder and that the contents of his bid shall
not be disclosed to anyone other than his employees, agents, or sureties prior to the official bid
opening.

Bidder’s Signature:

Bidders Name (Printed):

Address:

Phone:

Date:

18
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Town of Ledyard

RFP #2025-00

Routine Maintenance Services

SCHEDULE B: ROUTINE MAINTENANCE SITES

NAME LOCATION USED BY DATES EQUIPMENT ACTIVITIES
Purdy/Clark’s Field Town Farm Rd. Soccer Club Mid April to . . . Lacrosse
Complete fencing with safety fencing,
Lacrosse end of November backstops, soccer goals, lighting Soccer
system
Judge Crandall Complex Junction of Rte 12 Mid April to Backstops, safety fencing, concession Baseball
2 ballfields and Rte 214 Ledyard Little League end of November and storage building, football goals, Football
lighting, irrigation system
1 football field
Pfizer's Field Rte 214 Ledyard Youth League Mid April to Baseball
Backstops, safety fencing, soccer
3 ballfields Soccer League end of November goals, playscape Softball
1 soccer field Play area Soccer
Play Area
Colonel Ledyard Park Blonders Blvd. General public Mid April to . . Baseball
2 ball fields w/ safety fencing,
Ledyard Little League end of November storage/restrooms, soccer field, Soccer
Recreational League basketball and 2 tennis courts, Picnics
& horseshoe pits, 1 1/2 miles of trails,
Ledyard Soccer Club picnic tables, playground equipment, Playscape
50' x 100' pavillion w/ lights, park
Ledyard High School P /lig P
bences, and playscape
Model Park Model Park Road General public -- Year round Playscape Play area
in the Highlands play area
Aljen Heights Aljen Avenue Ledyard Little League April to Safety fencing, backstop, playscape Softball
1 ball/soccer field Ledyard Soccer Club November Soccer
Play area
Christy Hill East Drive Ledyard Little League April to Safety fencing, backstop, Baseball
1 field Ledyard Girls League November playground/basketball court, Softball
playscape
Play area
Sawmill Park Route 214 General public Year round Winter skating; Historic District
operation of sawmill
Highlands Lake Shewville Road General public Mid April to Nov Rafts, buoys, picnic tables, boats, Open swim

lifesaving equipment, pavilion, sand
volleyball court, mobile restroom

Family picnic

Ledyard Middle School Route 214 General public, Navy First of April to Softball
Two backstops, soccer and lacrosse

2 softball fields Ledyard Youth League end of November goals, safety fencing, walking path Soccer

3 football fields Soccer Football

3 soccer fields Recreational League Lacrosse

Walking path

Donahue Property Winthrop Road General public Year round Large playscape Play area

1 field
Erickson Park Military Highway General public April to Nov Park and picnic area, canopy
Town Green Ledyard Center General public April to Nov Softball

Ledyard Fair

—
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Town of Ledyard

F. E. Crandall Disposal Services, Inc.

168 Lambtown Road
Ledyard, CT 06339
860-536-8487
fcrandall@comcast.net

Regan Enterprises, LLC
89 Plaza Court

Groton, CT 06340
860-448-0101
patriciahnet@gmail.com

Matt Faherty

138 Trout Stream Drive
Vernon, CT 06066
860-872-9367
mfaherty@sbcglobal.net

Colonel Landscaping, LLC

PO Box 370

East Lyme, CT 06333
860-739-0008
Nicholas@colonellandscaping.com

LandCare and Design
PO Box 295

Ledyard, CT 06339
860-464-8169
pondreicka@yahoo.com

Earth, Turf, and Snow
103 Brook Street

Groton, CT 06340
860-204-7203
earthturfsnow@gmail.com

Three D Landscaping

105 Reuteman Road

North Stonington, CT 06359
860-961-8272
rdeledda@comcast.net

RFP #2025-00

—

Routine Maintenance Services

BIDDERS LIST *

GTM Services

25 Oil Mill Road

Waterford, CT 06385
860-447-1200
gtmlawnservice@yahoo.com

Spanos Landscaping

175 Miller Road

Preston, CT 06365
860-917-0855
tim@spanoslandscaping.com

* Bidding is not restricted to the companies on
this list.
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RFP #2025-00 Grass Cutting & Trimming Services

TOWN OF LEDYARD
CONNECTICUT

741 Colonel Ledyard Highway
Ledyard, CT 06339

(860) 464-3235 [Phone]

(860) 464-1126 [Fax]

Request for Proposals 2025-00

GRASS CUTTING and
TRIMMING SERVICES
for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

January 2, 2025
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RFP #2025-00 Grass Cutting & Trimming Services

TOWN OF LEDYARD
CONNECTICUT

741 Col. Ledyard Hwy.
Ledyard, CT 06339
(860) 464-3235 [Phone]
(860) 464-1126 [Fax]

TOWN OF LEDYARD
Request for Proposals #2025-00

GRASS CUTTING and
TRIMMING SERVICES
for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

The Town of Ledyard requests sealed bids for grass cutting and trimming services for the Town of
Ledyard. The bid package is available at the Town’s Website at http://ledyardct.org (click on tab
“RFPs & Bids”). Bidders are responsible for checking this Website for any amendments to the Request
for Proposal throughout the bidding process.

Bids will be received until 2:00 p.m. on Thursday, February 7, 2019, at the above address at which
time they will be publicly opened and read aloud in Town Hall. Any bids received after 2:00 p.m. on
February 7 will be returned unopened to the bidder.

The Town of Ledyard reserves the right to reject any or all bids and waive informalities or
irregularities in the bid procedure or bids.

The award of a contract, if awarded, will be to the lowest responsible bidder, provided that the bid is
reasonable, and provided that it is in the best interest of the Town of Ledyard to accept such bid, and
subject to any choice by the Town of Ledyard as to any alternate specifications as may be agreed upon.

Matthew Bonin
Director of Finance

Page 2
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

BIDDING INSTRUCTIONS

The Director of Finance will receive sealed bids for grass cutting and trimming services for the Town
of Ledyard Parks and Recreation facilities.

CLOSING DATE

Bids will be received until 2:00 p.m., Thursday February 7, 2019 at which time they will be
publicly opened and read aloud in Ledyard Town Hall, 741 Colonel Ledyard Highway,
Ledyard, CT

INSTRUCTIONS

Bidder Qualification Form (Pages 11-12), Bid Form (Page 13) and pictures of equipment and
one other form of ownership (see Section Il — Equipment) are to be submitted in a sealed
envelope addressed to:

Director of Finance
Ledyard Town Hall
741 Colonel Ledyard Highway
Ledyard, CT 06339

Envelopes are to be endorsed in the lower left-hand corner, “RFP 2025-00: Grass Cutting and
Routine Maintenance Services.”

Bidder’s name and address is to appear in the upper left-hand corner.
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

QUALIFICATION OF BIDDERS

Contractors submitting bids must be an established maintenance or mowing firm with a
minimum of five years in said business. Must have sufficient staff (3) to complete all work as
describe in said bid. The Town of Ledyard (“the Town”), will make such investigations as it
deems necessary to determine the qualifications of the Contractor to perform the work. The
Contractor shall furnish to the Town all information and data for this purpose in the form as the
Town may require. The Town reserves the right to reject any bid if evidence submitted by
Contractor or by the Town’s investigation of Contractor fails to satisfy the Town that the
Contractor possesses the skills, ability and integrity necessary for a faithful performance of the
work. Conditional bids will not be accepted.

In determining the skill, ability, and integrity of the bidder the following will be considered:
whether the bidder (a) has previously failed to perform properly or complete on time a contract
of a similar nature; (b) is not in a position to perform the contract; (c) has habitually and
without justification neglected the payment of subcontractors, material or employees; (d)
maintains a permanent place of business; (c) has adequate manpower and equipment to do the
work properly and expeditiously; (f) has suitable financial status to meet the obligations
necessary to do the work; (g) has appropriate technical experience.

EQUIPMENT

It is the responsibility of the Contractor to determine the appropriate equipment and materials
needed to accomplish all grass cutting and routine maintenance according to the time schedule
needs determined by the Parks and Recreation Director. Grass cutting for each park, ball field,
and beach must be begun and completed in no longer than two days. The successful contractor
will be required to furnish all equipment, including oil and gasoline for equipment. Equipment
shall not be left unattended at any of the fields, parks or open areas, and shall be removed from
the work sites daily. The successful Contractor must provide its own vehicles for transporting
equipment to and from work sites.

The Contractor will be required to furnish the following equipment:

Two (2) Hustlers or similar — range wing 14 foot rotary cut

Three (3) Hustlers or similar — four wheel drive, 72 inch cut

Two (2) push mowers

Commercial type weed whacker with a minimum of three (3) staff to trim all properties as
described in specifications.

COow>

Bidder must provide pictures and one other form of ownership with identification for all
equipment as part of their bid package. Bidder must have sufficient personnel to carry out all
job assignments according to the time schedule set forth by the Director of Parks and
Recreation.

CUTTING SEASON
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

VI.

VII.

Cutting season commences in April with final cutting in mid-November. Two cuttings per
week will be required April through June and September through November as determined by
the Parks and Recreation Director. Grass cutting for each park, ball field, and beach must be
begun and completed in no longer than two days.

CUTTING HEIGHTS

Grass at all sites is to be kept at less than 2 inches at all athletic facilities, parks, beach area,
open spaces and soccer fields. All areas are to be trimmed.

LOCATIONS OF FACILITIES FOR GRASS CUTTING

See Schedule A for list of locations to be cut. It is the responsibility of each Contractor to
become familiar with each facility and the grass cutting requirement of each. All bidders are
responsible for viewing all athletic fields, parks, playgrounds and other open areas to be cut and
trimmed. Failure on the part of any bidder to make such thorough examination shall not be
grounds for any declaration that the bidder did not understand the conditions of this invitation
to submit a proposal for labor and services.

GENERAL CONDITIONS

The successful Contractor will be required to execute a contract with the Town of Ledyard for
the services to be provided no later than 45 days after award of the bid.

The successful Contractor will be required to furnish all equipment, including oil and gasoline
for equipment. Equipment shall not be left unattended at any of the fields, parks or open areas,
and shall be removed from the work sites daily. The successful Contractor must provide its
own vehicles for transporting equipment to and from work sites.

The ultimate objective of the labor and services to be provided by the successful Contractor is
that the athletic fields, parks, beach, playgrounds and picnic grounds shall be kept in good
repair and free of debris according to the needs of the Parks and Recreation Department and the
Youth Leagues of the Town of Ledyard. Accordingly, the successful Contractor will be
required to guarantee and warrant that they have sufficient equipment, experience, and
expertise to determine the time and number of employees necessary to accomplish said
objective in his/her proposal.

Due to the nature of said work, sufficient latitude is to be provided to perform additional
requirements that may arise or other related work to ensure safe, clean, playable athletic
facilities and usable parks and beaches and/or other properties under the jurisdiction of the
Parks and Recreation Department.

SCHEDULING AND RESPONSE TIME

The schedule for grass cutting and trimming will be done at such times as facilities are not
scheduled for official functions and any work necessary to be performed after regular working
hours on Sundays or legal Holidays shall be performed without additional expense to the Town.
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

VIIL.

XI.

All necessary dates, opening days and special requirements shall be formulated by Contractor
two weeks prior to the commencement of various league functions and other activities.

The Contractor’s response time will be no greater than four (4) hours, seven days per week for
the length of this contract.

It is the responsibility of the Contractor to check in with the Parks and Recreation staff daily to
inquire of last-minute items or additional needs. Contractor is to call the office of the Ledyard
Parks and Recreation Department, Monday through Friday, between the hours of 7:30 a.m. and
8:30 a.m. for updates. If the Director is not available, his designee will inform the Contractor
of current needs.

CONDITIONS OF WORK

The Contractor will, in good workmanlike manner, perform all work and furnish all supplies
and materials, machinery, equipment, facilities and means, except as herein otherwise expressly
specified, necessary or proper to perform and complete all the work required by this contract,
within the time herein specified in accordance with the provisions of this contract and said
specifications.

The Contractor shall observe, comply with and be subject to all terms, conditions, requirements
and limitations of this contract, specifications, and shall complete the entire work to the
satisfaction of the Parks and Recreation (PARKS & RECREATION) Director.

WEATHER CONDITIONS OR OTHERWISE

In the event of temporary suspension of work, or during inclement weather, or whenever the
Parks & Recreation Director shall direct, the Contractor will, and will cause his subcontractors
to, protect carefully his and their work and materials against damage or injury from the
weather. If, in the opinion of the P & R Director, work or materials shall have been damaged
or injured by reason of failure on the part of the Contractor or any of his subcontractors so to
protect his work, such materials shall be removed and replaced at the expense of the
Contractor.

PROTECTION OF WORK AND PROPERTY — EMERGENCY

The Contractor shall at all times safely guard the Town’s property from injury or loss in
connection with this contract. He shall at all times safely guard and protect his own work, and
that of adjacent property from damage. The Contractor shall replace or make good any such
damage, loss or injury unless such be caused directly by errors contained in the contract or by
the Town, or his duly authorized representatives.

In case of an emergency which threatens loss or injury of property, and/or safety of life, the
Contractor will be allowed to act, in a diligent manner. He shall notify the Parks &Recreation
Director immediately thereafter. Any claim for compensation by the Contractor due to such
extra work shall be promptly submitted to the Parks & Recreation Department for approval.

REPORTS, RECORDS, AND DATA
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Town of Ledyard

XI1.

XII1.

RFP #2025-00 Grass Cutting & Trimming Services

The Contractor shall submit to the Town on a monthly basis all schedules of quantities and
costs, progress schedules, payrolls, reports, estimates, records and other data as the Town may
request concerning work performed or to be performed under this contract.

PAYMENTS

A.

Payment for work shall be done by purchase order and subsequently a check or
electronic payment to the Contractor upon weekly inspection and approval of the Parks
& Recreation Director and/or his designee.

Five percent (5%) of the total contract will be retained by the Town for a period of
thirty (30) days from the completion of the final assignment per contract award year.

The Contractor shall pay for all materials, tools, and other expendable equipment at
100% of the cost NO later than 30 days after delivery of said materials, tools, and
equipment to the job site and providing said materials, tools, and equipment are in a
condition satisfactory to the Contractor and the Parks & Recreation Director. The
balance of the cost thereof is to be paid before the final payment and acceptance by the
Town. Unpaid outstanding bills for materials constitutes an incomplete project and will
hold up final payment to the Contractor.

The Contractor shall pay to each of his subcontractors, not later than ten (10) days
following each payment to the Contractor, the respective amount of the work performed
by his subcontractors to the extent of each subcontractor’s interest therein.

REQUIREMENTS: GENERAL INSURANCE

The successful Contractor must maintain in force continuously during the term of the contract
workers compensation insurance and comprehensive liability insurance for both personal injury
and property damage as required under this paragraph. The Contractor shall not allow any
subcontractor to commence work on a subcontract until certificates of said insurance satisfying
the requirements of this paragraph have been provided by the subcontractor to and approved by
the Parks & Recreation Director and/or his designee.

The Contractor must carry insurance under which the Town is named as an assured as follows:

A.

B.

Worker’s Compensation — as required by State Statute

Commercial Liability as follows:
$2,000,000 — General Aggregate
$2,000,000 — Products Completed Operations Aggregate
$1,000,000 — Personal & Advertising Injury
$1,000,000 - Each Occurrence Bodily Injury and Property Damage
$ 100,000 — Fire damage, Any One Fire
$5,000 — Medical Payments, Any One Person Including Explosion
Collapse & Underground

Automobile Liability: $1,000,000 Combined Single Limit Bodily Injury & Property
Damage.
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

XIV.

XV.

XVI.

Such insurance must be by insurance companies licensed to write such insurance in the State of
Connecticut against the above risks and in the amounts indicated. All insurance must provide
for a thirty (30) day notice to the Town of cancellation or restrictive amendment.

Certificates of insurance musts be submitted to the Finance office within 30 days of signing the
contract.

Failure to provide and to keep current the required insurance and certificates may be held to be
a willful and substantial breach of this contract.

PERFORMANCE MATERIALS AND LABOR BOND

A Performance, Materials, and Labor Bond in the amount of $20,000 will be required from the
successful bidder for the faithful performance of the contract. The bond must be made out in
favor of Ledyard and executed by a surety company authorized to do business in the State of
Connecticut. The security must be posted and accepted within thirty (30) days of the
notification of award and prior to the commencement of any work under the contract.

INDEMNIFICATION

The Contractor shall at all times indemnify and save harmless the Town of Ledyard,
Connecticut, and its officers, agents, and employees on account of any and from any and all
claims, damages, losses, judgments, workers’ compensation payments, litigation expenses, and
legal counsel fees arising out of injuries to persons (including death) or damage to property
alleged to have been sustained by (a) officers, agents, and employees of the Town of Ledyard
or (b) the Contractor, his subcontractors or material men or (c) any other person, which injuries
are alleged to have occurred on or near the work or to have been caused in whole or in part by
the acts, omissions, or neglect of the Contractor or his subcontractor or material men, or by
reason of his or their use of faulty, defective, or unsuitable materials, tools, or equipment of
defective design in constructing or performing the work. The existence of insurance shall in no
way limit the scope of this indemnification. The Contractor further undertakes to reimburse the
Town of Ledyard for damage to property of the Town of Ledyard caused by the contractor or
his employees, agents, subcontractors, or material men, or by faulty, defective, or unsuitable
material or equipment used by him or them.

Failure to provide the required insurance and certificates may, at the option of the Town, be
held to be a willful and substantial breach of this contract. Use State of Connecticut
Department of Transportation, Form number CON-32 entitled Certificate of Insurance.

DEFAULTS

If the Contractor shall fail in the prosecution of the work under this contract, to perform any
provisions of this contract, the Town of Ledyard after a five (5) day written notice to the
Contractor to remedy such failure, the Town, without refusal of neglect of the Contractor to
remedy such failure, the Town without prejudice to any other remedy the Town may have, shall
be entitled to remedy such deficiency and any cost thereby incurred by the Town shall be paid
for the account of the Contractor and deducted from the contract sum then or thereafter due the
Contractor. Any expense or cost arising out of the Contractor’s negligence, or that of its agents
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

XVILI.

XVIIL.

XIX.

XX.

Page 9

or employees for replacing defective work, and for the disposal of material wrongfully supplied
may be paid by the Town for the account of the Contractors and deducted from the contract
sum then or thereafter due the Contractor.

SPECIAL CONDITIONS

Special care shall be taken to prevent contamination or muddying, silting, or interfering in any
way with stream flows along the line of work. No waste matter of any kind will be allowed to
discharge into the streams flows or impounded waters of any ponds or other bodies of water.

PROBATION

The first two (2) months of this contract will be considered a trial period. This is a period of
adjustment and evaluation during which either the Contractor or the Town of Ledyard may
terminate this contract for any reason. This period shall provide the Town with the opportunity
to carefully asses the Contractor’s performance. It also shall provide the Contractor with an
opportunity to decide whether he is satisfied with the conditions of this contract.

CONTRACT

The period of the contract will be from July 1, 2025 through June 30, 2029 with an
OPTION to renew at the same terms and at the pricing stated on the bid form for an additional
two (2) years upon mutual consent of both parties. The Town’s exercise of the option to renew
will be based upon satisfactory seasonal evaluations, sufficient operating budget appropriation,
overall performance, response time, cooperation, job productivity, and, most importantly,
dependability. A contract and all insurance forms are to be signed and in effect within 30 days
of signing the contract.

EVALUATIONS

Evaluations will be completed three (3) times per year based upon the following schedule:

- 1%t evaluation will be for the months of July and August. The evaluation will be
presented to the Parks and Recreation Commission by the Director in
September.

- 2"d evaluation will be for the months of September, October and November.
The evaluation will be presented to the Parks & Recreation Commission by the
Director in December.

- 3" evaluation will be for the months of April, May and June. The evaluation
will be presented to the Parks and Recreation Commission by the Director in
July.

The Contractor at any time may request to meet with the Director or the Facility and
Maintenance Committee of the Parks and Recreation Commission to discuss any evaluation or
any other items pertaining to the contract or maintenance of Ledyard’s facilities. The
Contractor will have the opportunity to resolve any negative evaluations; if not resolved to the
satisfaction of the Parks and Recreation Director or the Parks and Recreation Commission, the
Town may deem this a breach of the terms of the contract and may void the contract.
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

XXI.

CONTACT PERSONS

Please direct all inquiries concerning the performance of this bid to Scott Johnson Jr., Director
of Parks and Recreation, at 860-464-9112, and all inquiries concerning the bid procedure to
Matthew Bonin, Director of Finance, at 860-464-3235. Contact of any Town official other than
these two listed may be cause for rejection of bidder’s proposal.
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

BIDDER QUALIFICATION FORM

The bidder is required to complete the following form and to submit it with his/her bid to enable the
Town to make inquiries and judge as to the bidder’s experience, skill, available financial resources,
credit, and reliability.

A. Number of years the bidder has been in the grass cutting business:
B. All names by which the bidder has conducted business during the previous
five (5) years
C. List the grass cutting and routine maintenance contracts presently under contract by the

bidder, annual dollar value of the contract, and contract completion date(s).

D. Has the bidder ever failed to complete work awarded:  Yes  No

If so, state the circumstances:

E. Does the bidder intend to subcontract any of the services required under this contract?
Yes No

If the answer is Yes, please identify the firm or firms you intend to use, and briefly
describe their experience and qualifications.
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

F. Please identify the equipment to be used on this contract by type, model, year, capacity,
and owner. If not owned by your firm at the time of bid submission, indicate if the
equipment (s) is to be rented or purchased along with evidence that a firm agreement
exists for your acquisition of the equipment contingent upon award of the contract.

Please address in detail whether the equipment identified above is sufficient for
completing work in the time required as stated in this document.

G. List your references (preferably municipalities) and those of any firms with whom you
intend to subcontract:

H. Name and address of your Bank reference:
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

BID FORM
Bids are due in the Mayor’s Office, 741 Colonel Ledyard Highway, Ledyard, CT 06339, on or before

2:00 p.m., Thursday, February 7, 2019. Bids must be in a sealed envelope addressed to Director of
Finance, Town of Ledyard, and marked “RFP 2019-03: Grass Cutting and Trimming Services.”

PROPOSAL
We, the undersigned, hereby agree to furnish the services outlined in the Town of Ledyard, Bid #2015-
10, at the cost stated below. Please note that your bid proposal must be for a four (4) period as

designated below.

$ July 1, 2025 through June 30, 2029

NON-COLLUSIVE BID STATEMENT

The undersigned Bidder certified that his bid is made independently and without collusion, agreement,
understanding, or planned course of action with any other Bidder and that the contents of his bid shall
not be disclosed to anyone other than his employees, agents, or sureties prior to the official bid
opening.

Signature

Bidders Name (Printed):

Address:

Signed by:

Title:

Phone:

Date:
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Town of Ledyard

RFP #2025-00

Grass Cutting & Trimming Services

SCHEDULE A: GRASS CUTTING SITES

SITE

Purdy/Clarks Field

Pfizer’s Field

Christy Hill

Highland’s Lake

Aljen Heights

Sawmill Park

Model Park

Colonel Ledyard Park (all athletic
facilities and park)

Judge Crandall Complex (all
athletic facilities and
surrounding areas

35 Country Club Road (old well house)

Erikson Park
Donahue Playground
Athletic field area

LOCATION

Town Farm Road

Route 214

East Drive

Shewville Road

Aljen Avenue

Iron Street (Rte 214)

Model Park Road (Highlands area)
Blonders Boulevard

Junction Routes 12 & 214

Country Club Road, Ledyard
Military Hwy

Winthrop road

Ledyard Middle School
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Town of Ledyard

F. E. Crandall Disposal Services, Inc.

168 Lambtown Road
Ledyard, CT 06339
860-536-8487
fcrandall@comcast.net

Regan Enterprises, LLC
89 Plaza Court

Groton, CT 06340
860-448-0101
patriciahnet@gmail.com

Matt Faherty

138 Trout Stream Drive
Vernon, CT 06066
860-872-9367
mfaherty@sbcglobal.net

Colonel Landscaping, LLC

PO Box 370

East Lyme, CT 06333
860-739-0008
Nicholas@colonellandscaping.com

LandCare and Design
PO Box 295

Ledyard, CT 06339
860-464-8169
pondreicka@yahoo.com

Earth, Turf, and Snow
103 Brook Street

Groton, CT 06340
860-204-7203
earthturfsnow@gmail.com

Three D Landscaping

105 Reuteman Road

North Stonington, CT 06359
860-961-8272
rdeledda@comcast.net

RFP #2025-00 Grass Cutting & Trimming Services

BIDDERS LIST *

GTM Services

25 Oil Mill Road

Waterford, CT 06385
860-447-1200
gtmlawnservice@yahoo.com

Spanos Landscaping

175 Miller Road

Preston, CT 06365
860-917-0855
tim@spanoslandscaping.com

* Bidding is not restricted to the companies on
this list.
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RFP #2025-00 Routine Maintenance Services

TOWN OF LEDYARD
CONNECTICUT

741 Colonel Ledyard Highway
Ledyard, CT 06339

(860) 464-3235 [Phone]

(860) 464-1126 [Fax]

Request for Proposals #2025-00

ROUTINE MAINTENANCE SERVICES

for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

December 1, 2024

—
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RFP #2025-00 Routine Maintenance Services

TOWN OF LEDYARD
CONNECTICUT

741 Col. Ledyard Hwy.
Ledyard, CT 06339
(860) 464-3235 [Phone]
(860) 464-1126 [Fax]

TOWN OF LEDYARD
Request for Proposals #2025-00

ROUTINE MAINTENANCE SERVICES
for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

The Town of Ledyard requests sealed bids for routine maintenance services for the Town of Ledyard.
The bid package is available at the Town’s Website at http://ledyardct.org (click on tab “RFPs &
Bids”). Bidders are responsible for checking this Website for any amendments to the Request for
Proposal throughout the bidding process.

Bids will be received until 2:00 p.m. on Thursday, February 7, 2025 at the above address at which time
they will be publicly opened and read aloud in Town Hall. Any bids received after 2:00 p.m. on
February 7 will be returned unopened to the bidder.

The Town of Ledyard reserves the right to reject any or all bids and waive informalities or
irregularities in the bid procedure or bids.

The award of a contract, if awarded, will be to the lowest responsible bidder, provided that the bid is
reasonable, and provided that it is in the best interest of the Town of Ledyard to accept such bid, and
subject to any choice by the Town of Ledyard as to any alternate specifications as may be agreed upon.

Matthew Bonin
Director of Finance
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BIDDING INSTRUCTIONS

The Director of Finance will receive sealed bids for routine maintenance services for the Town of
Ledyard Parks and Recreation facilities.

CLOSING DATE

Bids will be received until 2:00 p.m., Thursday February 7, 2025, at which time they will be
publicly opened and read aloud in Ledyard Town Hall, 741 Colonel Ledyard Highway,
Ledyard, CT

INSTRUCTIONS

Bidder Qualification Form (Pages 16-17), Bid Form (Page 18), and pictures of equipment and
one other form of ownership (see Section Il — Equipment) must be submitted in a sealed
envelope addressed to:

Director of Finance
Ledyard Town Hall
741 Colonel Ledyard Highway
Ledyard, CT 06339

Envelopes are to be endorsed in the lower left-hand corner, “RFP 2025-00: Routine
Maintenance Services.”

Bidder’s name and address is to appear in the upper left-hand corner.

—
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QUALIFICATION OF BIDDERS

Contractors submitting bids must be an established maintenance or mowing firm with a
minimum of five years in said business. The Town of Ledyard (“the Town”’), will make such
investigations as it deems necessary to determine the qualifications of the Contractor to
perform the work. The Contractor shall furnish to the Town all information and data for this
purpose in the form as the Town may require. The Town reserves the right to reject any bid if
evidence submitted by Contractor or by the Town’s investigation of Contractor fails to satisfy
the Town that the Contractor possesses the skills, ability and integrity necessary for a faithful
performance of the work. Conditional bids will not be accepted.

In determining the skill, ability, and integrity of the bidder the following will be considered:
whether the bidder (a) has previously failed to perform properly or complete on time a contract
of a similar nature; (b) is not in a position to perform the contract; (c) has habitually and
without justification neglected the payment of subcontractors, material or employees; (d)
maintains a permanent place of business; (c) has adequate manpower and equipment to do the
work properly and expeditiously; (f) has suitable financial status to meet the obligations
necessary to do the work; (g) has appropriate technical experience.

EQUIPMENT

It is the responsibility of the Contractor to determine the appropriate equipment and materials
needed to accomplish all routine maintenance according to the time schedule needs determined
by the Parks and Recreation Director.

The Contractor will be required to furnish all routine maintenance equipment as required
below, including oil and gas for all equipment. The successful Contractor must have the
following equipment:
- a tractor equipped to pull a 72 over seeder and an aerator, and with a bucket on
the tractor
- a dump truck capacity to meet contract requirements
- trailer sufficient to move 15” bleachers, soccer goals, and picnic tables
- backhoe
- landscape grooming equipment with the following attachments: aerator, infield
groomer (renovator), rake, and front plow
- 3-point hitch post hole digger
- sod cutter
- skid steer
- backpack blowers
- chain saws and power pole saw
- power trimmers
- plate compactor

Bidder must provide pictures and one other form of ownership with identification for all
equipment as part of their bid package. Bidder must have sufficient personnel to carry out all
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job assignments according to the time schedule set forth by the Director of Parks and
Recreation.

LOCATIONS OF FACILITIES FOR ROUTINE MAINTENANCE

See Schedule B for list of facilities requiring routine maintenance. It is the responsibility of
each Contractor to become familiar with each facility and the maintenance requirements of
each. All Contractors should view all athletic fields, parks, the beach, all playgrounds and

other open areas to be maintained, and shall judge for themselves all the circumstances and
conditions affecting their bid proposal. Failure on the part of any Contractor to make such

examination and to investigate thoroughly shall not be grounds for any declaration that the

Contractor did not understand the conditions of this invitation to submit a bid for labor and

services.

Please note that the facilities have the necessary basic support equipment such as bases, home
plates, pitcher’s plates, soccer goals, football goals, player benches, bleachers, trash cans,
tennis nets, basketball nets, etc. All support equipment must be stored properly during the
winter months.

SCOPE OF WORK

The Town of Ledyard Parks and Recreation facilities shall be maintained as follows:
A. SPRING PREPARATION OF ALL ATHLETIC FACILITIES

All baseball, softball, T-ball, soccer. This includes and shall not be limited to the
following services; rototilling of all infields, baselines, edge cutting of all infields and
base paths, rebuilding of all pitcher’s mounds and home plate areas, rolling of all
infields and outfields, liming, filling low areas in the infields and outfields, installation
of pitcher’s plate, home plate, bases, backstops (plastic), safety fencing (plastic) and
other related work to ensure daily safe and playable athletic facilities.

- Deliver marking lime, rakes, shovels, etc. to all aluminum boxes.
- Move all bleachers as required.

- Check flagpole at Judge Crandall.

- Distribute aluminum boxes.

- Placement of trash cans, player benches, and picnic table.

- Spread loam/clay/sand/or beam clay.

- Fields to be laid out per league requirements.

- All fields to be rolled prior to spring play.

- Repair of all bleachers, player benches and picnic tables.

- Install soccer and lacrosse goals and paint the fields.

The Ledyard Parks and Recreation Department’s spring baseball season traditionally
opens in April, and the maintenance work is usually completed by late July. However,
maintenance work on some facilities may vary according to the particular needs of a
facility and league.

B. SPRING PREPARATION OF HIGHLAND’S LAKE
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This includes and shall not be limited to the following services: Installation of buoy
lines, placement of aluminum boxes, boats, picnic tables, spread sand, drag beach,
installation of volleyball net and necessary sand for court, installation of horseshoe pits,
fill if needed, install/repair picnic area, add sand to playground, make necessary repairs
to playground, small pavilion and grills, fill holes in parking lot, install necessary beach
and safety signs, and other related work to ensure safe and clean beach area.

Highland’s Lake traditionally opens to the public Memorial Day and is open through
Labor Day.

C. SPRING PREPARATION OF SAWMILL PARK, MODEL PARK, ERICKSON
PARK AND LEDYARD FAIR GROUNDS

This includes and shall not be limited to the following services: Install all safety signs,
picnic tables, benches, grills, clean entire area, make necessary repairs to swing set,
slides, etc., remove brush/leaves, and all other related work to ensure safe and clean
parks.

Maintenance work on Sawmill Park, Model Park and Erickson Park facilities
commence in mid-April and stops the end of November.

D. ROUTINE MAINTENANCE TO ALL ATHLETIC FACILITIES

All baseball, softball, T-ball, lacrosse and soccer fields. This includes and shall not be
limited to the following services: Dragging, painting, liming, filling holes, inspecting
and making necessary repairs to bases, home plates, pitcher’s mounds, safety fencing,
rolling the infield and outfield of all fields, backstops, player benches, checking and
adding marking lime if necessary. This to be done every Monday, Wednesday, and
Friday of the playing season. Also includes all other related work to ensure safe and
playable athletic facilities.

Infields located at Judge Crandall, Colonel Ledyard Park, Pfizer’s and Christy Hill to be
rototilled every two weeks.

Ledyard Parks and Recreation Department’s spring baseball season traditionally
commences in mid-April and the maintenance work is usually completed by late July.
However, maintenance work on some facilities may vary according to the particular
needs of the facility and league.

E. ROUTINE MAINTENANCE OF SAWMILL PARK, MODEL PARK, ERICKSON
PARK AND TOWN GREEN

This includes and shall not be limited to the following services: Cleaning of entire
picnic area, inspection/repair of picnic tables, cooking grills, replacement of bulbs,
inspection and repair to playground equipment, inspection of tennis net/volleyball
nets/basketball nets. Stain playground apparatus, repair/add landscaping timber, and
add sand or other materials per the Parks and Recreation Director. Inspections to be
done at least twice per week to ensure a safe and usable park.
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Colonel Ledyard Park traditionally opens in April and officially closes mid-November.
F. ROUTINE MAINTENANCE OF HIGHLAND’S LAKE

This includes and shall not be limited to the following: Dragging (2 days per week) of
beach prior to 8:00 a.m., cleaning of debris on the beach, rake out and fill depressions,
fill and drag beach after heavy rainfall, fill and drag parking lot, check and repair
lifeguard stands, fencing, volleyball court and playground area. Horseshoe pits, grills,
park benches, picnic tables, pavilion, parking lot and other related work to ensure a safe
and clean beach area. Highland’s Lake traditionally opens to the public by mid May.
Additional requirements are as follows; distribute aluminum boxes, drag volleyball
court and add sand or clay when required.

G. FALL PREPARATIONS OF ALL SOCCER, FALL BASEBALL AND FOOTBALL
FIELDS, AND SOFTBALL FIELDS.

This includes and shall not be limited to the following services: Layout of all soccer,
fall baseball, and football fields per league instructions; erection of all soccer goals; fill
depressions in the infield and on the field itself; install all soccer nets; weekly painting
of all soccer fields on Wednesdays and football fields on Thursdays or Fridays; move
bleachers, player benches and trash cans as required; check flag pole at Judge Crandall;
all football and soccer fields must be rolled; check lighting system at Judge Crandall
and Clark’s Fields; and ensure safe and playable athletic facilities. Fertilizing, seeding,
and liming of all facilities each fall, which are: Judge Crandall, Pfizer’s Field, Colonel
Ledyard Park, Clark’s Field, Purdy Field and Ledyard Middle School.

Season traditionally begins mid August and ends mid November. Additional
requirements are as follows:

- Distribute bleachers, player benches, aluminum boxes and trash cans.

H. ROUTINE MAINTENANCE TO ALL SOCCER AND FOOTBALL FIELDS
This includes and shall not be limited to the following services: Weekly painting of all
football and soccer fields, inspection of all goals, nets, bleachers, trash cans, removal of
any surface rocks, and fill all depressions. Seed all worn areas on the football field and

all soccer fields and aerate every week.

Note: Due to weather, football and soccer fields may be painted more
than twice per week.

l. LEAGUE (SOFTBALL AND BASEBALL) OPENING DAY REQUIREMENTS.
Opening Day Ceremonies of Ledyard Leagues are as follows:

- Ledyard Girls Softball League traditionally conducts Opening Day on the last
Saturday in April with the following Sunday scheduled as a rain date.
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Ledyard Youth League traditionally conducts Opening Day on the first Saturday
in May with the following Sunday scheduled as a rain date.

The following requirements will be accomplished prior to 8:00 a.m. and to the
satisfaction of League Officials on scheduled opening day (including rain date)
for the Ledyard Youth League and the Ledyard Girls Softball League.

Ledyard Youth League

All spring preparatory work must be done. All bleachers must be in place with
trash cans etc. The following fields will be used for Opening Day Ceremonies:
- 2 at Judge Crandall
- 2 at Pfizer’s
- 2 at Colonel Ledyard Park
- 2 at Ledyard High School

The following must be done prior to ceremonies:
- Lime box areas, lime first base and third base lines
- Paint foul lines
- Drag then hand rake infields
- Install bases
- Check pitcher’s mounds
- Clean entire area
- Any other items as desired by League Officials

Ledyard Girls Softball League

All spring preparatory work must be in place with trash cans, etc. for Opening
Day. The following fields will be used for Opening Day:

- 2 at Middle School
- 1 at Pfizer’s Field

The following must be done prior to ceremonies:
- Lime box areas, lime first base and third base lines
- Paint foul lines
- Drag, then hand rake infield
- Install bases
- Check pitcher’s mounds
- Clean entire area
- Any other items as desired by League Officials.
- All work must be completed by 8:00 a.m.

SUPPORT MAINTENANCE

This includes and shall not be limited to the following services: Moving bleachers,
aluminum boxes, picnic tables, playground boxes, player benches, sporting equipment
such as basketball backboards, repair/install indoor soccer goals, repairing backstops,

( o )
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safety fencing, etc., spreading loam, clay, sand, fertilizing, seeding, making necessary
repairs to any and all support/park/beach equipment aerate fields, seeding of all main
athletic facilities, necessary repairs to all playground including additional sand, stain
playground equipment, lumber, support equipment, all labor, equipment necessary for
special events such as, softball, hardball, soccer tournaments and any other type of
Special Activities.

K. PLAYGROUND AND BEACH OPERATIONS

This includes and shall not be limited to the following services: Deliver all necessary
equipment to designated sites, deliver aluminum boxes, playground boxes, picnic tables
and other equipment that is required to operate the beach and all playgrounds.

L. TOURNAMENTS

End of the season games or tournaments are held for Football, Soccer, Softball,
Baseball, Wrestling, and Basketball and other related sports or activity sponsored by
Ledyard Parks and Recreation Department and its co-sponsors.

1. FOOTBALL AND SOCCER.

All locations must be painted daily during the tournament, bleachers, trash cans,
safety fencing, goals nets, player benches, trash cans, player boxes, safety
fencing, lime, limers, and paint machines, all must be in place before games
commence. All low areas must be filled with loam and seeded then rolled. All
safety fencing be it green, white, or orange, must be installed per league
instructions and any and all other related items necessary for a safe and
successful tournament. Weekdays the fields must be ready by 4:00 p.m. and on
weekends the fields must be ready by 7:00 a.m.

2. SOFTBALL AND BASEBALL.

All locations must be painted, limed, dragged, cleaned, trash picked up daily
during the tournament, bleachers, trash cans, safety fencing, all home plates,
pitcher’s plates, bases, break-a-ways or anchor must be installed and
recalculated for distance. Fill all holes be it in the infield or outfield, spread
infield mix, rototill and roll both the infield and outfield, all safety fencing
including fencing for dugouts and other safety features. All steel boxes must
have lime, limers, quick dry, shovels, rakes, first aid kits, and bases. Weekdays
the fields must be ready by 4:00 p.m. and on weekends fields must be ready by
7:00 a.m.

3. WRESTLING AND BASKETBALL.
All mats, junior size basketball backboards, all cages, all basketball equipment,
cleaning materials, tables, and chairs must be transported to various schools in

Ledyard or to Colonel Ledyard Park.

4. SPECIAL TOWN WIDE ACTIVITIES.
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V1.

There may be requests from time to time to move picnic tables, bleachers, and
other items required for the Memorial Day Parade, Children’s Day and other
Town wide activities.

M. PLAY AREAS

This includes and shall not be limited to the following services: spreading woodchips,
repair of play sets, clean area twice (2) weekly, repair playground 4X4 borders and
remove graffiti.

The play areas are:

- Highland’s Lake on Shewville Road, Ledyard

- Aljen Heights on Aljen Avenue, Ledyard

- Model Park on Model Park Road, Ledyard

- Pfizer’s Field on Route 214, Gales Ferry

- Colonel Ledyard Park on Blonder’s Boulevard, Ledyard
- Donahue Property on Winthrop Drive, Gales Ferry

- Christy Hill on East Drive, Gales Ferry

GENERAL CONDITIONS

The successful Contractor will be required to execute a contract with the Town of Ledyard for
the services to be provided no later than 45 days after award of the bid.

The successful Contractor will be required to furnish all equipment, including oil and gasoline
for equipment. Equipment shall not be left unattended at any of the fields, parks or open areas,
and shall be removed from the work sites daily. The successful Contractor must provide its
own vehicles for transporting equipment to and from work sites.

The ultimate objective of the labor and services to be provided by the successful Contractor is
that the athletic fields, parks, beach, playgrounds and picnic grounds shall be kept in good
repair and free of debris according to the needs of the Parks and Recreation Department and the
Youth Leagues of the Town of Ledyard. Accordingly, the Contractor will be required to
guarantee and warrant that they have sufficient equipment, experience, and expertise to
determine the time and number of employees necessary to accomplish said objective in his/her
proposal.

Due to the nature of said work, sufficient latitude is to be provided to perform additional
requirements that may arise or other related work to ensure safe, clean, playable athletic
facilities and usable parks and beaches and/or other properties under the jurisdiction of the
Parks and Recreation Department.

SCHEDULING AND RESPONSE TIME

The schedule for grass cutting and trimming will be done at such times as facilities are not
scheduled for official functions and any work necessary to be performed after regular working
hours on Sundays or legal Holidays shall be performed without additional expense to the Town.

10
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VIL.

VIIIL.

All necessary dates, opening days and special requirements shall be formulated by Contractor
two weeks prior to the commencement of various league functions and other activities.

The Contractor’s response time will be no greater than four (4) hours, seven days per week for
the length of this contract.

It is the responsibility of the Contractor to check in with the Parks and Recreation staff daily to
inquire of last-minute items or additional needs. Contractor is to call the office of the Ledyard
Parks and Recreation Department, Monday through Friday, between the hours of 7:30 a.m. and
8:30 a.m. for updates. If the Director is not available his designee will inform the Contractor of
current needs.

CONDITIONS OF WORK

The Contractor will, in good workmanlike manner, perform all work and furnish all supplies
and materials, machinery, equipment, facilities and means, except as herein otherwise expressly
specified, necessary or proper to perform and complete all the work required by this contract,
within the time herein specified in accordance with the provisions of this contract and said
specifications.

The Contractor shall observe, comply with and be subject to all terms, conditions, requirements
and limitations of this contract, specifications, and shall complete the entire work to the
satisfaction of the Parks and Recreation (P&R) Director.

WEATHER CONDITIONS OR OTHERWISE

In the event of temporary suspension of work, or during inclement weather, or whenever the P
& R Director shall direct, the Contractor will, and will cause his subcontractors to, protect
carefully his and their work and materials against damage or injury from the weather. If, in the
opinion of the P & R Director, work or materials shall have been damaged or injured by reason
of failure on the part of the Contractor or any of his subcontractors so to protect his work, such
materials shall be removed and replaced at the expense of the Contractor.

PROTECTION OF WORK AND PROPERTY — EMERGENCY

The Contractor shall at all times safely guard the Town’s property from injury or loss in
connection with this contract. He shall at all times safely guard and protect his own work, and
that of adjacent property from damage. The Contractor shall replace or make good any such
damage, loss or injury unless such be caused directly by errors contained in the contract or by
the Town, or his duly authorized representatives.

In case of an emergency which threatens loss or injury of property, and/or safety of life, the
Contractor will be allowed to act, in a diligent manner. He shall notify the P&R Director
immediately thereafter. Any claim for compensation by the Contractor due to such extra work
shall be promptly submitted to the P & R Department for approval.

REPORTS, RECORDS, AND DATA
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The Contractor shall submit to the Town on a monthly basis all schedules of quantities and
costs, progress schedules, payrolls, reports, estimates, records and other data as the Town may
request concerning work performed or to be performed under this contract.

PAYMENTS

A.

Payment for work shall be done by purchase order and subsequently a check or
electronic payment to the Contractor upon weekly inspection and approval of the P&R
Director and/or his designee.

The Contractor agrees that the sum of 5% of the total contract will be retained by the
Town for a period of thirty (30) days from the completion of the final assignment per
contract award year.

The Contractor shall pay for all materials, tools, and other expendable equipment at
100% of the cost NO later than 30 days after delivery of said materials, tools, and
equipment to the job site and providing said materials, tools, and equipment are in a
condition satisfactory to the Contractor and the P&R Director. The balance of the cost
thereof is to be paid before the final payment and acceptance by the Town. Unpaid
outstanding bills for materials, etc., constitute an incomplete project and will hold up
final payment to the Contractor.

The Contractor shall pay to each of his subcontractors, not later than ten (10) days
following each payment to the Contractor, the respective amount of the work performed
by his subcontractors to the extent of each subcontractor’s interest therein.

REQUIREMENTS: GENERAL INSURANCE

The successful Contractor must maintain in force continuously during the term of the contract

workers compensation insurance and comprehensive liability insurance for both personal injury

and property damage as required under this paragraph. The Contractor shall not allow any
subcontractor to commence work on a subcontract until certificates of said insurance satisfying
the requirements of this paragraph have been provided by the subcontractor to and approved by
the P&R Director and/or his designee.

The Contractor must carry insurance under which the Town is named as an assured as follows:

A

B.

Worker’s Compensation — as required by State Statute

Commercial Liability as follows:
$2,000,000 — General Aggregate
$2,000,000 — Products Completed Operations Aggregate
$1,000,000 — Personal & Advertising Injury
$1,000,000 - Each Occurrence Bodily Injury and Property Damage
$ 100,000 — Fire damage, Any One Fire
$5,000 — Medical Payments, Any One Person Including Explosion
Collapse & Underground

12
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XII1.

XIV.

XV.

C. Automobile Liability: $1,000,000 Combined Single Limit Bodily Injury & Property
Damage.

Such insurance must be by insurance companies licensed to write such insurance in the State of
Connecticut against the above risks and in the amounts indicated. All insurance must provide
for a thirty (30) day notice to the Town of cancellation or restrictive amendment.

Certificates of insurance musts be submitted to the Finance office within 30 days of signing the
contract.

Failure to provide and to keep current the required insurance and certificates may be held to be
a willful and substantial breach of this contract.

PERFORMANCE and LABOR AND MATERIALS BONDS

A Performance, Labor and Materials Bond in the amount of $20,000 will be required from the
successful bidder for the faithful performance of the contract. The bonds must be made out in
favor of Ledyard and executed by a surety company authorized to do business in the State of
Connecticut. The security must be posted and accepted within thirty (30) days of the
notification of award and prior to the commencement of any work under the contract.

Prior to submitting a bid, the bidder must inspect the site and study all plans, specifications, and
bid documents. Failure to do so will not relieve the bidder from any obligations with respect to
his bid.

INDEMNIFICATION

The Contractor shall at all times indemnify and save harmless the Town of Ledyard,
Connecticut, and its officers, agents, and employees on account of any and from any and all
claims, damages, losses, judgments, workers’ compensation payments, litigation expenses, and
legal counsel fees arising out of injuries to persons (including death) or damage to property
alleged to have been sustained by (a) officers, agents, and employees of the Town of Ledyard
or (b) the Contractor, his subcontractors or material men or (c) any other person, which injuries
are alleged to have occurred on or near the work or to have been caused in whole or in part by
the acts, omissions, or neglect of the Contractor or his subcontractor or material men, or by
reason of his or their use of faulty, defective, or unsuitable materials, tools, or equipment of
defective design in constructing or performing the work. The existence of insurance shall in no
way limit the scope of this indemnification. The Contractor further undertakes to reimburse the
Town of Ledyard for damage to property of the Town of Ledyard caused by the contractor or
his employees, agents, subcontractors, or material men, or by faulty, defective, or unsuitable
material or equipment used by him or them.

Failure to provide the required insurance and certificates may, at the option of the Town, be
held to be a willful and substantial breach of this contract. Use State of Connecticut
Department of Transportation, Form number CON-32 entitled Certificate of Insurance.

DEFAULTS

13
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XVI.

XVII.

XVIII.

XIX.

If the Contractor shall fail in the prosecution of the work under this contract, to perform any
provisions of this contract, the Town of Ledyard after a five (5) day written notice to the
Contractor to remedy such failure, the Town, without refusal of neglect of the Contractor to
remedy such failure, the Town without prejudice to any other remedy the Town may have, shall
be entitled to remedy such deficiency and any cost thereby incurred by the Town shall be paid
for the account of the Contractor and deducted from the contract sum then or thereafter due the
Contractor. Any expense or cost arising out of the Contractor’s negligence, or that of its agents
or employees for replacing defective work, and for the disposal of material wrongfully supplied
may be paid by the Town for the account of the Contractors and deducted from the contract
sum then or thereafter due the Contractor.

SPECIAL CONDITIONS

Special care shall be taken to prevent contamination or muddying, silting, or interfering in any
way with stream flows along the line of work. No waste matter of any kind will be allowed to
discharge into the streams flows or impounded waters of any ponds or other bodies of water.

PROBATION

The first two (2) months of this contract will be considered a trial period. This is a period of
adjustment and evaluation during which either the Contractor or the Town of Ledyard may
terminate this contract for any reason. This period shall provide the Town with the opportunity
to carefully assist the Contractor’s performance. It also shall provide the Contractor with an
opportunity to decide whether he (she) is satisfied with the conditions of this contract.

CONTRACT

The period of the contract will be from July 1, 2025 through June 30, 2029 with an
OPTION to renew at the same terms and at the pricing stated on the bid form for an additional
two (2) years upon mutual consent of both parties. The Town’s exercise of the option to renew
will be based upon satisfactory seasonal evaluations, sufficient operating budget appropriation,
overall performance, response time, cooperation, job productivity, and, most importantly,
dependability. A contract and all insurance forms are to be signed and in effect for each
contract within 30 days of signing the contract.

EVALUATIONS

Evaluations will be completed three (3) times per year based upon the following schedule:

1%t evaluation will be for the months of July and August. The evaluation will be
presented to the Parks and Recreation Commission by the Director in
September.

- 2" evaluation will be for the months of September, October and November.
The evaluation will be presented to the Parks & Recreation Commission by the
Director in December.

- 3" evaluation will be for the months of April, May and June. The evaluation

will be presented to the Parks and Recreation Commission by the Director in

July.

14

123

—
| —



Town of Ledyard RFP #2025-00 Routine Maintenance Services

XX.

The Contractor at anytime may request to meet with the Director or the Facility and
Maintenance Committee of the Parks and Recreation Commission to discuss any evaluation or
any other items pertaining to the contract or maintenance of Ledyard’s facilities. The
Contractor will have the opportunity to resolve any negative evaluations; if not resolved to the
satisfaction of the Parks and Recreation Director or the Parks and Recreation Commission, the
Town may deem this a breach of the terms of the contract and may void the contract.

CONTACT PERSONS

Please direct all inquiries concerning the performance of this bid to Scott Johnson Jr., Director
of Parks and Recreation, at 860-464-9112, and all inquiries concerning the bid procedure to
Matthew Bonin, Director of Finance, at 860-464-3235. Contact of any Town official other than
these two listed may be cause for rejection of bidder’s proposal.
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BIDDER QUALIFICATION FORM

The bidder is required to complete the following form and to submit it with his/her bid to enable the
Town to make inquiries and judge as to the bidder’s experience, skill, available financial resources,
credit, and reliability.

A. Number of years the bidder has been in the grass cutting and routine maintenance
business:

B. All names by which the bidder has conducted business during the previous
five (5) years

C. List the grass cutting and routine maintenance contracts presently under contract by the

bidder, annual dollar value of the contract (2), and contract completion date(s).

D. Has the bidder ever failed to complete work awarded:  Yes  No

If so, state the circumstances:

E. Does the bidder intend to subcontract any of the services required under this contract?
Yes No

If the answer is yes, please identify the firm or firms you intend to use, and briefly
describe their experience and qualifications.

16
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F. Please identify the equipment to be used on this contract by type, model, year, capacity,
and owner. If not owned by your firm at the time of bid submission, indicate if the
equipment (s) is to be rented or purchased along with evidence that a firm agreement
exists for your acquisition of the equipment contingent upon award of the contract.

Please address in detail whether the equipment identified above is sufficient for
completing work in the time required as stated in this document.

G. List your references (preferably municipalities) and those of any firms with whom you
intend to subcontract:

H. Name and address of your Bank reference:

17
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Town of Ledyard RFP #2025-00 Routine Maintenance Services

BID FORM

Bids are due in the Mayor’s Office, 741 Colonel Ledyard Highway, Ledyard, CT 06339, on or before
2:00 p.m., Thursday, February 7,2025. Bids must be in a sealed envelope addressed to Director of
Finance, Town of Ledyard, and marked “RFP 2025-00: Routine Maintenance Services.”

PROPOSAL

We, the undersigned, hereby agree to furnish the services outlined in the Town of Ledyard, Bid #2019-
04 at the cost stated below. Please note that your bid proposal must be for a four year (4) period
as designated below.

$ July 1, 2025 through June 30,2029

NON-COLLUSIVE BID STATEMENT

The undersigned Bidder certified that his bid is made independently and without collusion, agreement,
understanding, or planned course of action with any other Bidder and that the contents of his bid shall
not be disclosed to anyone other than his employees, agents, or sureties prior to the official bid
opening.

Bidder’s Signature:

Bidders Name (Printed):

Address:

Phone:

Date:

18
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Town of Ledyard

RFP #2025-00

Routine Maintenance Services

SCHEDULE B: ROUTINE MAINTENANCE SITES

NAME LOCATION USED BY DATES EQUIPMENT ACTIVITIES
Purdy/Clark’s Field Town Farm Rd. Soccer Club Mid April to . . . Lacrosse
Complete fencing with safety fencing,
Lacrosse end of November backstops, soccer goals, lighting Soccer
system
Judge Crandall Complex Junction of Rte 12 Mid April to Backstops, safety fencing, concession Baseball
2 ballfields and Rte 214 Ledyard Little League end of November and storage building, football goals, Football
lighting, irrigation system
1 football field
Pfizer's Field Rte 214 Ledyard Little League Mid April to Baseball
Backstops, safety fencing, soccer
3 ballfields Soccer League end of November goals, playscape Softball
1 soccer field Play area Soccer
Play Area
Colonel Ledyard Park Blonders Blvd. General public Mid April to . . Baseball
2 ball fields w/ safety fencing,
Ledyard Little League end of November storage/restrooms, soccer field, Soccer
Recreational League basketball and 2 tennis courts, Picnics
& horseshoe pits, 1 1/2 miles of trails,
Ledyard Soccer Club picnic tables, playground equipment, Playscape
50' x 100' pavillion w/ lights, park
Ledyard High School P /lig P
bences, and playscape
Model Park Model Park Road General public -- Year round Playscape Play area
in the Highlands play area
Aljen Heights Aljen Avenue Ledyard Little League April to Safety fencing, backstop, playscape Softball
1 ball/soccer field Ledyard Soccer Club November Soccer
Play area
Christy Hill East Drive Ledyard Little League April to Safety fencing, backstop, Baseball
1 field Ledyard Girls League November playground/basketball court, Softball
playscape
Play area
Sawmill Park Route 214 General public Year round Winter skating; Historic District
operation of sawmill
Highlands Lake Shewville Road General public Mid April to Nov Rafts, buoys, picnic tables, boats, Open swim

lifesaving equipment, pavilion, sand
volleyball court, mobile restroom

Family picnic

Ledyard Middle School Route 214 General public, Navy First of April to Softball
Two backstops, soccer and lacrosse

2 softball fields Ledyard Youth League end of November goals, safety fencing, walking path Soccer

4 football fields Soccer Football

4 soccer fields Recreational League Lacrosse

Walking path

Donahue Property Winthrop Road General public Year round Large playscape Play area

1 field
Erickson Park Military Highway General public April to Nov Park and picnic area, canopy
Town Green Ledyard Center General public April to Nov Softball

Farmers Market

—
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Town of Ledyard

F. E. Crandall Disposal Services, Inc.

168 Lambtown Road
Ledyard, CT 06339
860-536-8487
fcrandall@comcast.net

Regan Enterprises, LLC
89 Plaza Court

Groton, CT 06340
860-448-0101
patriciahnet@gmail.com

Matt Faherty

138 Trout Stream Drive
Vernon, CT 06066
860-872-9367
mfaherty@sbcglobal.net

Colonel Landscaping, LLC

PO Box 370

East Lyme, CT 06333
860-739-0008
Nicholas@colonellandscaping.com

LandCare and Design
PO Box 295

Ledyard, CT 06339
860-464-8169
pondreicka@yahoo.com

Earth, Turf, and Snow
103 Brook Street

Groton, CT 06340
860-204-7203
earthturfsnow@gmail.com

Three D Landscaping

105 Reuteman Road

North Stonington, CT 06359
860-961-8272
rdeledda@comcast.net

RFP #2025-00

—

Routine Maintenance Services

BIDDERS LIST *

GTM Services

25 Oil Mill Road

Waterford, CT 06385
860-447-1200
gtmlawnservice@yahoo.com

Spanos Landscaping

175 Miller Road

Preston, CT 06365
860-917-0855
tim@spanoslandscaping.com

* Bidding is not restricted to the companies on
this list.

20
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RFP #2025-00 Turf Management Services

TOWN OF LEDYARD
CONNECTICUT

741 Col. Ledyard Hwy.
Ledyard, CT 06339
(860) 464-8740

(860) 464-1126 FAX

Request for Proposals #2025-00

TURF MANAGEMENT SERVICES

for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

Issue Date: December 1, 2025
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RFP #2025-00 Turf Management Services

Issued February

TOWN OF LEDYARD
CONNECTICUT

741 Col. Ledyard Hwy.
Ledyard, CT 06339
(860) 464-8740

Fax (860) 464-1126

Matt Bonin
Director of Finance

REQUEST FOR PROPOSALS #2025-00

TURF MANAGEMENT SERVICES
for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

The Town of Ledyard requests sealed bids for turf management services for the Town of
Ledyard Parks and Recreation facilities. The RFP package is available at the Town’s Website at
http://ledyardct.org (click on tab “RFPs & Bids”). Bidders are responsible for checking this
Website for any amendments to the Request for Proposal throughout the bidding process.

Proposals will be received until 2:00 p.m. on Thursday, February 7, at the above address, at
which time they will be publicly opened and read aloud in Town Hall. Any bids received after
2:00 p.m. on February 7 will be returned unopened to the bidder.

The Town of Ledyard reserves the right to reject any or all bids and waive any informalities or
irregularities in the bid procedure or bids.

The award of a contract, if awarded, will be to the lowest responsible bidder, provided that the
bid is reasonable, and provided that it is in the best interest of the Town of Ledyard to accept
such bid, and subject to any choice by the Town of Ledyard as to any alternate specifications as
may be agreed upon.

Matthew Bonin
Director of Finance
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BIDDING INSTRUCTIONS

The Director of Finance will receive sealed bids for turf management services for the Town of
Ledyard Parks Recreation and Senior Citizens Commission.

A CLOSING DATE

Bids will be received until 2:00 p.m., Thursday, February 7, at which time they will be
publicly opened and read in Ledyard Town Hall, 741 Colonel Ledyard Highway,
Ledyard, CT

B. INSTRUCTIONS

Bidder Qualification Form (Pages 12-13) and Bid Form (Page 14) must be submitted in a
sealed envelope addressed to:

Director of Finance
Ledyard Town Hall
741 Colonel Ledyard Highway
Ledyard, CT 06339

Envelopes are to be endorsed in the lower left-hand corner, “RFP 2025-00: Turf
Management Services.” Bidder’s name and address is to appear in the upper left-hand
corner.
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l. QUALIFICATION OF BIDDERS

Contractors submitting bids must be an established maintenance or mowing firm with a
minimum of five years in said business. The Town of Ledyard (“the Town’) will make
such investigations as it deems necessary to determine the qualifications of the Contractor
to perform the work. The Contractor shall furnish to the Town all information and data
for this purpose in the form as the Town may require. The Town reserves the right to
reject any bid if evidence submitted by or investigation of Contractor fails to satisfy the
Town that the Contractor possesses the skills, ability and integrity necessary to faithful
performance of the work. Conditional bids will not be accepted.

In determining the skill, ability and integrity of the bidder the following will be
considered: whether the bidder (a) has previously failed to perform properly, or complete
on time, contract of a similar nature; (b) is not in a position to perform the contract; (c)
has habitually and without justification neglected the payment of subcontractors,
material, or employees; (d) maintains a permanent place of business; (c) has adequate
manpower and equipment to do the work properly and expeditiously; (f) has suitable
financial status to meet the obligations of the work; (g) has appropriate technical
experience.

Il. TURF MANAGEMENT FACILITIES

FACILITY LOCATION
- Judge Crandall Complex Route 12, Gales Ferry
- Depta Field & 2 Baseball-
Fields at Colonel Ledyard Park Blonder’s Boulevard, Ledyard

- Purdy and Clarks Field Town Farm Road, Ledyard
- Babe Ruth Field at Pfizer
Field Complex Route 214, Gales Ferry

. SPRING REQUIREMENTS (April & May)

A. Schedule soil test at all sites listed in section Il. Review and recommend course
of action to the Parks and Recreation Director.

B. Roll all fields.

C. Soid core aerate all fields, break up cores with a steel drag mat and blow off any
debris if necessary.

D. Seed Slice Depta field and the Judge Crandall Field Complex with a disc seeder
designed for athletic fields. Minimum of 3 directions, at a rate of no less than 4 Ibs per
1,000 Sq FT, each direction. Seed must be designed for athletic fields.
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E.

F.

G.

RFP #2025-00 Turf Management Services

Fertilize all fields.
Crab grass control on all fields, 2 applications about 6 weeks apart.

Spot seed soccer fields bi-weekly.

V. FALL REQUIREMENTS (August & September)

A.

Schedule soil tests at all sites. Review and recommend course of action to the
Parks and Recreation Director.

Roll all fields.

Aerate all fields, break up cores with a steel drag mat and blow off any debris if
necessary.

Fertilize all fields.

Spot seed football and soccer fields bi-weekly.

Seed slice all fields with a disc seeder designed for athletic fields. Minimum of
one direction, at a rate of no less than 6 Ibs per 1,000 sq ft. Seed must be designed

for athletic fields.

Apply herbicide to the baseball/softball infields to remove any grass and weeds
that established during the summer months.

VI.  SUMMER REQUIREMENTS (June & July)

A

B.

Weed control on all fields.

Fertilize all fields.

VII.  WINTER REQUIREMENTS (October to March)

A

C.

Aerate and core aerify in two directions, diagonally. Break up cores with a steel
drag mat and blow off any debris if necessary.

Top dress Depta field and the Judge Crandall Field Complex. 40-50 tons per field,
loam/ sand mix (20% loam/ 80% sand).

Sod high use areas in front of goals on the soccer fields.

VIIl. GENERAL CONDITIONS
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The successful Contractor will be required to execute a contract with the Town for the
services to be provided no later than 30 days after award of the bid.

The successful Contractor will be required to furnish all equipment, including oil and
gasoline for equipment. Equipment shall not be left unattended at any of the fields, parks
or open areas, and shall be removed from the work sites daily. The successful Contractor
must provide its own vehicles for transporting equipment to and from work sites.

The ultimate objective of the labor and services to be provided by the successful
Contractor is that the athletic fields shall be kept in good repair and free of debris
according to the needs of the Parks and Recreation Department and the Youth Leagues of
the Town of Ledyard. Accordingly, the successful Contractor will be required to
guarantee and warrant that they have sufficient equipment, experience and expertise to
determine the time and number of employees necessary to accomplish said objective in
submitting his/her proposal.

Due to the nature of said work, sufficient latitude is provided to perform additional
requirements that may arise or other related work to ensure safe, clean, playable athletic
facilities under the jurisdiction of the Parks and Recreation Department.

IX. SCHEDULING AND RESPONSE TIME

Any work necessary to be performed after regular working hours, on Sundays, or legal
Holidays shall be performed without additional expense to the Town. It is also agreed to
by both parties that all necessary dates, opening days and special requirements shall be
formulated two weeks prior to the commencement of various functions.

The Contractor’s response time will be no greater than four (4) hours, seven days per
week for the length of this contract.

It is the responsibility of the Contractor to check in with the Parks and Recreation staff
daily to inquire of last minute items or additional needs. Contractor is to call the office of
the Ledyard Parks and Recreation Department, Monday through Friday between the
hours of 7:30 a.m. and 8:30 a.m. for updates. If the Director is not available, his designee
will inform the Contractor of current needs.

X. CONDITIONS OF WORK

The Contractor will, in good workmanlike manner, perform all work and furnish all
supplies and materials, machinery, equipment, facilities and means, except as herein
otherwise expressly specified, necessary or proper to perform and complete all the work
required by this contract, within the time herein specified in accordance with the
provisions of this contract and said specifications.
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The Contractor shall observe, comply with and be subject to all terms, conditions,
requirements and limitations of this contract, specifications, and shall complete the entire
work to the satisfaction of the Parks and Recreation (P&R) Director.

Xl.  WEATHER CONDITIONS OR OTHERWISE

In the event of temporary suspension of work, during inclement weather, or whenever the
P & R Director directs, the Contractor will, and will cause his subcontractors to, protect
carefully his and their work and materials against damage or injury from the weather. If,
in the opinion of the P & R Director, work or materials have been damaged or injured by
reason of failure on the part of the Contractor or any of his subcontractors to protect his
work, such materials shall be removed and replaced at the expense of the Contractor.

XIl.  PROTECTION OF WORK AND PROPERTY — EMERGENCY

The Contractor shall at all times safely guard the Town’s property from injury or loss in
connection with this contract. He shall at all times safeguard and protect his own work,
and that of adjacent property from damage. The Contractor shall replace or make good
any such damage, loss or injury unless such damage be caused directly by errors
contained in the contract or by the Town, or its duly authorized representatives.

In case of an emergency which threatens loss or injury of property and/or safety of life,
the Contractor will be allowed to act in a diligent manner. He shall notify the P&R
Director immediately thereafter. Any claim for compensation by the Contractor due to
such extra work shall be promptly submitted to the P & R Department for approval.

XIl.  REPORTS, RECORDS, AND DATA

The Contractor shall submit to the Town on a monthly basis all schedules of quantities
and costs, progress schedules, payrolls, reports, estimates, records and other data as the
Town may request concerning work performed or to be performed under this contract.

XIV. COMPLETION OF CONTRACT

The acceptance, by the Contractor of final payment shall be and shall operate as a release
to the Town of all claims and all liability to the Contractor for all things done or
furnished in connection with this work and for every act and neglect of the Town relating
to or arising out of this work. No payment, however, final or otherwise, shall operate to
release the Contractor or his sureties from any obligations under this contract.

XV. PAYMENTS

A. Payment for work shall be done by purchase order and subsequently a check or
electronic payment to the Contractor upon weekly inspection/approval of the P&R
Director and/or his designee.
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B. The Contractor agrees that the sum of 5% of the total contract will be retained by
the Town for a period of thirty (30) days from the completion of the final
assignment per contract award year.

C. The Contractor shall pay for all materials, tools, and other expendable equipment
to the extent of 100% of the cost thereof, NO later than 30 days after delivery of
said materials, etc., to the job site and providing said materials, tools, and
equipment are in a condition satisfactory to the Contractor and the P&R Director.
The balance of the cost thereof to be paid before the final payment and acceptance
by the Town. Unpaid outstanding bills for materials, etc., constitute an
incomplete project and will hold up final payment to the Contractor.

D. The Contractor shall pay to each of his subcontractors, not later than ten (10) days
following each payment to the Contractor, the respective amount of the work
performed by his subcontractors to the extent of each subcontractor’s interest
therein.

XVI. REQUIREMENTS: GENERAL INSURANCE

The successful Contractor must maintain in force continuously during the term of the
contract workers compensation insurance and comprehensive liability insurance for both
personal injury and property damage as required under this paragraph. The Contractor
shall not allow any subcontractor to commence work on a subcontract until certificates of
insurance satisfying the requirements of this paragraph have been provided by the
subcontractor to and approved by the P & R Director and/or his designee.

The Contractor must carry insurance under which the Town is named as an assured as
follows:

A. Worker’s Compensation — as required by State Statute

B. Commercial Liability as follows:
$2,000,000 — General Aggregate
$2,000,000 — Products Completed Operations Aggregate
$1,000,000 — Personal & Advertising Injury
$1,000,000 - Each Occurrence Bodily Injury and Property Damage
$ 100,000 — Fire damage, Any One Fire
$5,000 — Medical Payments, Any One Person Including Explosion
Collapse & Underground

C. Automobile Liability: $1,000,000 Combined Single Limit Bodily Injury &
Property Damage.

Such insurance must be by insurance companies licensed to write such insurance in the
State of Connecticut against the above risks and in the amounts indicated. All insurance
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must provide for a thirty (30) day notice to the Town of cancellation or restrictive
amendment.

Certificates of insurance must be submitted to the Finance office within 30 days of
signing the contract.

Failure to provide and to keep current the required insurance and certificates may be held
to be a willful and substantial breach of this contract.

XVIl. PERFORMANCE and LABOR AND MATERIALS BONDS

A Performance, Labor and Materials Bond in the amount of $20,000 will be required
from the successful bidder for the faithful performance of the contract. The bond must be
made out in favor of Ledyard and executed by a surety company authorized to do
business in the State of Connecticut. The security must be posted and accepted within
thirty (30) days of the notification of award and prior to the commencement of any work
under the contract.

Prior to submitting a bid, the bidder must inspect the site and study all plans,
specifications, and bid documents. Failure to do so will not relieve the bidder from any
obligations with respect to his bid.

XVIII. INDEMNIFICATION

The Contractor shall at all times indemnify and save harmless the Town of Ledyard,
Connecticut, and its officers, agents, and employees on account of any and from any and
all claims, damages, losses, judgments, workers’ compensation payments, litigation
expenses, and legal counsel fees arising out of injuries to persons (including death) or
damage to property alleged to have been sustained by (a) officers, agents, and employees
of the Town of Ledyard or (b) the Contractor, his subcontractors or material men or (c)
any other person, which injuries are alleged to have occurred on or near the work or to
have been caused in whole or in part by the acts, omissions, or neglect of the Contractor
or his subcontractor or material men, or by reason of his or their use of faulty, defective,
or unsuitable materials, tools, or equipment of defective design in constructing or
performing the work. The existence of insurance shall in no way limit the scope of this
indemnification. The Contractor further undertakes to reimburse the Town of Ledyard
for damage to property of the Town of Ledyard caused by the contractor or his
employees, agents, subcontractors, or material men, or by faulty, defective, or unsuitable
material or equipment used by him or them. Failure to provide the required insurance
and certificates may, at the option of the Town, be held to be a willful and substantial
breach of this contract. Use State of Connecticut Department of Transportation, Form
number CON-32 entitled Certificate of Insurance.

XIX. DEFAULTS
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XX.

XXI.

XXII.

XXII1.

If the Contractor shall fail in the prosecution of the work under this contract, to perform
any provisions of this contract, the Town of Ledyard, after a five (5) day written notice to
the Contractor to remedy such failure, without refusal of neglect of the Contractor to
remedy such failure, the Town, without prejudice to any other remedy the Town may
have, shall be entitled to remedy such deficiency and any cost thereby incurred by the
Town shall be paid for the account of the Contractor and deducted from the contract sum
then or thereafter due the Contractor. Any expense or cost arising out of the Contractor’s
negligence, or that of its agents or employees for replacing defective work, and for the
disposal of material wrongfully supplied may be paid by the Town for the account of the
Contractor and deducted from the contract sum then or thereafter due the Contractor.

SPECIAL CONDITIONS

Special care shall be taken to prevent contamination or muddying, silting, or interfering
in any way with stream flows along the line of work. No waste matter of any kind will be
allowed to discharge into the streams flows or impounded waters of any ponds or other
bodies of water.

PROBATION

The first two (2) months of this contract will be considered a trial period. This is a period
of adjustment and evaluation during which either the Contractor or the Town of Ledyard
may terminate this contract for any reason. This period shall provide the Town with the
opportunity to carefully assess the Contractor’s performance. It also shall provide the
Contractor with an opportunity to decide whether he/she is satisfied with the conditions
of this contract.

CONTRACT

The period of the contract will be from July 1, 2025 until June 30, 2029 with an option to
renew at the same terms for an additional two (2) years upon mutual consent of both
parties. The Town’s exercise of the option to renew will be based upon satisfactory
seasonal evaluations, sufficient operating budget appropriation, overall performance,
response time, cooperation, job productivity, and most importantly, dependability. A
contract and all insurance forms are to be signed and in effect for each contract within 30
days of signing the contract.

EVALUATIONS

Evaluations will be completed three (3) times per year based upon the following
schedule:
- 1%t evaluation will be for the months of July and August. The evaluation
will be presented to the Parks and Recreation Commission by the Director
in September.
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XXIV.

- 2"Y evaluation will be for the months of September, October and
November. The evaluation will be presented to the Parks & Recreation
Commission by the Director in December.

- 3" evaluation will be for the months of April, May and June. The
evaluation will be presented to the Parks and Recreation Commission by
the Director in July.

The Contractor at any time may request to meet with the Director or the Facility and
Maintenance Committee of the Parks and Recreation Commission to discuss any
evaluation or any other items pertaining to the contract or maintenance of Ledyard’s
facilities. The Contractor will have the opportunity to resolve any negative evaluations; if
not resolved to the satisfaction of the Parks and Recreation Director or the Parks and
Recreation Commission, the Town may deem this a breach of the terms of the contract
and may void the contract.

CONTACT PERSONS

Please direct all inquiries concerning the performance of this proposal to Scott Johnson
Jr., Director of P&R, at (860) 464-9112 and all inquiries concerning the RFP procedure
to Matthew Bonin, Director of Finance, at (860) 464-3235. Contact of any Town official
other than these two listed may be cause for rejection of bidder’s proposal.
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BIDDER QUALIFICATION FORM

The bidder is required to complete the following form and to submit it with his bid to enable the
Town to make inquiries and judge as to the bidder’s experience, skill, available financial
resources, credit, and reliability.

A. Number of years the bidder has been in the turf management business:

B. All names by which the bidder has conducted business during the previous five (5) years.

C. List the contracts presently under contract by the bidder, annual dollar value of the
contract (2), and contract completion date(s).

D. Has the contractor ever failed to complete work awarded:  Yes  No

If so, state the circumstances:

E. Does the bidder intend to subcontract any of the services required under this contract?
Yes No

If the answer to E is yes, please identify the firm or firms you intend to use, and briefly
describe their experience and qualifications.

F. Please identify the equipment to be used on this contract by type, model, year, capacity,
and owner. If not owned by your firm at the time of bid submission, indicate if the
equipment is to be rented or purchased, along with evidence that a firm agreement exists
for your acquisition of the equipment contingent upon award of the contract.
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BIDDER QUALIFICATION FORM, Continued

Please address in detail whether the equipment identified above is sufficient for
completing each location’s turf management work in the timeframes set forth in this
document, specifically in Sections IV through VIII.

G. List your references (preferably municipalities) and those of any firms with whom you
intend to subcontract:

H. Name and address of your Bank reference:
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BID FORM

Proposals are due in the Mayor’s Office, 741 Colonel Ledyard Highway, Ledyard, Connecticut
06339, on or before 2:00 p.m., Thursday, February 7, 2025. Bids must be in a sealed envelope
addressed to Director of Finance, Town of Ledyard, and marked “RFP 2025-00: Turf
Management Services.”

PROPOSAL
We, the undersigned, hereby agree to furnish the services outlined in the Town of Ledyard,

Request for Proposals 2025-00 at the costs stated below. Please note that your bid proposal
must be for a four-year (4) period as designated below.

$ July 1, 2025 through June 30, 2029

NON-COLLUSION BID STATEMENT

The undersigned Bidder certified that his bid is made independently and without collusion,
agreement, understanding, or planned course of action with any other Bidder and that the
contents of his bid shall not be disclosed to anyone other than his employees, agents, or sureties
prior to the official bid opening.

Bidder’s Signature:

Bidders Name Printed:

Address:

Phone:

Date:
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BIDDERS LIST *

F. E. Crandall Disposal Services, Inc.

168 Lambtown Road
Ledyard, CT 06339
860-536-8487
fcrandall@comcast.net

Regan Enterprises, LLC
89 Plaza Court

Groton, CT 06340
860-448-0101
patriciahnet@gmail.com

Matt Faherty

138 Trout Stream Drive
Vernon, CT 06066
860-872-9367
mfaherty@sbcglobal.net

Colonel Landscaping, LLC

PO Box 370

East Lyme, CT 06333
860-739-0008
Nicholas@colonellandscaping.com

LandCare and Design
PO Box 295

Ledyard, CT 06339
860-464-8169
pondreicka@yahoo.com

Earth, Turf, and Snow
103 Brook Street

Groton, CT 06340
860-204-7203
earthturfsnow@gmail.com

RFP #2025-00

Turf Management Services

GTM Services

25 Oil Mill Road

Waterford, CT 06385
860-447-1200
gtmlawnservice@yahoo.com

Spanos Landscaping

175 Miller Road

Preston, CT 06365
860-917-0855
tim@spanoslandscaping.com

Three D Landscaping

105 Reuteman Road

North Stonington, CT 06359
860-961-8272
rdeledda@comcast.net

*Bidding is not restricted to the companies
on this list.
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RFP #2025-00 Grass Cutting & Trimming Services

TOWN OF LEDYARD
CONNECTICUT

741 Colonel Ledyard Highway
Ledyard, CT 06339

(860) 464-3235 [Phone]

(860) 464-1126 [Fax]

Request for Proposals 2025-00

GRASS CUTTING and
TRIMMING SERVICES
for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

January 2, 2025
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RFP #2025-00 Grass Cutting & Trimming Services

TOWN OF LEDYARD
CONNECTICUT

741 Col. Ledyard Hwy.
Ledyard, CT 06339
(860) 464-3235 [Phone]
(860) 464-1126 [Fax]

TOWN OF LEDYARD
Request for Proposals #2025-00

GRASS CUTTING and
TRIMMING SERVICES
for
PARKS AND RECREATION FACILITIES
TOWN OF LEDYARD, CT

The Town of Ledyard requests sealed bids for grass cutting and trimming services for the Town of
Ledyard. The bid package is available at the Town’s Website at http://ledyardct.org (click on tab
“RFPs & Bids”). Bidders are responsible for checking this Website for any amendments to the Request
for Proposal throughout the bidding process.

Bids will be received until 2:00 p.m. on Thursday, February 7, 2019, at the above address at which
time they will be publicly opened and read aloud in Town Hall. Any bids received after 2:00 p.m. on
February 7 will be returned unopened to the bidder.

The Town of Ledyard reserves the right to reject any or all bids and waive informalities or
irregularities in the bid procedure or bids.

The award of a contract, if awarded, will be to the lowest responsible bidder, provided that the bid is
reasonable, and provided that it is in the best interest of the Town of Ledyard to accept such bid, and
subject to any choice by the Town of Ledyard as to any alternate specifications as may be agreed upon.

Matthew Bonin
Director of Finance
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

BIDDING INSTRUCTIONS

The Director of Finance will receive sealed bids for grass cutting and trimming services for the Town
of Ledyard Parks and Recreation facilities.

CLOSING DATE

Bids will be received until 2:00 p.m., Thursday February 7, 2019 at which time they will be
publicly opened and read aloud in Ledyard Town Hall, 741 Colonel Ledyard Highway,
Ledyard, CT

INSTRUCTIONS

Bidder Qualification Form (Pages 11-12), Bid Form (Page 13) and pictures of equipment and
one other form of ownership (see Section Il — Equipment) are to be submitted in a sealed
envelope addressed to:

Director of Finance
Ledyard Town Hall
741 Colonel Ledyard Highway
Ledyard, CT 06339

Envelopes are to be endorsed in the lower left-hand corner, “RFP 2025-00: Grass Cutting and
Routine Maintenance Services.”

Bidder’s name and address is to appear in the upper left-hand corner.
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

QUALIFICATION OF BIDDERS

Contractors submitting bids must be an established maintenance or mowing firm with a
minimum of five years in said business. Must have sufficient staff (3) to complete all work as
describe in said bid. The Town of Ledyard (“the Town”), will make such investigations as it
deems necessary to determine the qualifications of the Contractor to perform the work. The
Contractor shall furnish to the Town all information and data for this purpose in the form as the
Town may require. The Town reserves the right to reject any bid if evidence submitted by
Contractor or by the Town’s investigation of Contractor fails to satisfy the Town that the
Contractor possesses the skills, ability and integrity necessary for a faithful performance of the
work. Conditional bids will not be accepted.

In determining the skill, ability, and integrity of the bidder the following will be considered:
whether the bidder (a) has previously failed to perform properly or complete on time a contract
of a similar nature; (b) is not in a position to perform the contract; (c) has habitually and
without justification neglected the payment of subcontractors, material or employees; (d)
maintains a permanent place of business; (e) has adequate manpower and equipment to do the
work properly and expeditiously; (f) has suitable financial status to meet the obligations
necessary to do the work; (g) has appropriate technical experience.

EQUIPMENT

It is the responsibility of the Contractor to determine the appropriate equipment and materials
needed to accomplish all grass cutting and routine maintenance according to the time schedule
needs determined by the Parks and Recreation Director. Grass cutting for each park, ball field,
and beach must be begun and completed in no longer than two days. The successful contractor
will be required to furnish all equipment, including oil and gasoline for equipment. Equipment
shall not be left unattended at any of the fields, parks or open areas, and shall be removed from
the work sites daily. The successful Contractor must provide its own vehicles for transporting
equipment to and from work sites.

The Contractor will be required to furnish the following equipment:

Two (2) Hustlers or similar — range wing 14 foot rotary cut

Three (3) Hustlers or similar — four wheel drive, 72 inch cut

Two (2) push mowers

Commercial type weed whacker with a minimum of three (3) staff to cut/trim all properties
as described in specifications.

COow>

Bidder must provide pictures and one other form of ownership with identification for all
equipment as part of their bid package. Bidder must have sufficient personnel to carry out all
job assignments according to the time schedule set forth by the Director of Parks and
Recreation.

CUTTING SEASON
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

VI.

VII.

Cutting season commences in April with final cutting in mid-November. Two cuttings per
week will be required April through June and September through November as determined by
the Parks and Recreation Director. Grass cutting for each park, ball field, and beach must be
begun and completed in no longer than two days.

CUTTING HEIGHTS

Grass at all sites is to be kept no higher than 2 inches at all athletic facilities, parks, beach area,
open spaces and soccer fields. All areas are to be trimmed.

LOCATIONS OF FACILITIES FOR GRASS CUTTING

See Schedule A for list of locations to be cut. It is the responsibility of each Contractor to
become familiar with each facility and the grass cutting requirement of each. All bidders are
responsible for viewing all athletic fields, parks, playgrounds and other open areas to be cut and
trimmed. Failure on the part of any bidder to make such thorough examination shall not be
grounds for any declaration that the bidder did not understand the conditions of this invitation
to submit a proposal for labor and services.

GENERAL CONDITIONS

The successful Contractor will be required to execute a contract with the Town of Ledyard for
the services to be provided no later than 30 days after award of the bid.

The successful Contractor will be required to furnish all equipment, including oil and gasoline
for equipment. Equipment shall not be left unattended at any of the fields, parks or open areas,
and shall be removed from the work sites daily. The successful Contractor must provide its
own vehicles for transporting equipment to and from work sites.

The ultimate objective of the labor and services to be provided by the successful Contractor is
that the athletic fields, parks, beach, playgrounds and picnic grounds shall be kept in good
repair and free of debris according to the needs of the Parks and Recreation Department and the
Youth Leagues of the Town of Ledyard. Accordingly, the successful Contractor will be
required to guarantee and warrant that they have sufficient equipment, experience, and
expertise to determine the time and number of employees necessary to accomplish said
objective in his/her proposal.

Due to the nature of said work, sufficient latitude is to be provided to perform additional
requirements that may arise or other related work to ensure safe, clean, playable athletic
facilities and usable parks and beaches and/or other properties under the jurisdiction of the
Parks and Recreation Department.

SCHEDULING AND RESPONSE TIME

The schedule for grass cutting and trimming will be done at such times as facilities are not
scheduled for official functions and any work necessary to be performed after regular working
hours on Sundays or legal Holidays shall be performed without additional expense to the Town.
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

VIIL.

XI.

All necessary dates, opening days and special requirements shall be formulated by Contractor
two weeks prior to the commencement of various league functions and other activities.

The Contractor’s response time will be no greater than four (4) hours, seven days per week for
the length of this contract.

It is the responsibility of the Contractor to check in with the Parks and Recreation staff daily to
inquire of last-minute items or additional needs. Contractor is to call the office of the Ledyard
Parks and Recreation Department, Monday through Friday, between the hours of 7:30 a.m. and
8:30 a.m. for updates. If the Director is not available, his designee will inform the Contractor
of current needs.

CONDITIONS OF WORK

The Contractor will, in good workmanlike manner, perform all work and furnish all supplies
and materials, machinery, equipment, facilities and means, except as herein otherwise expressly
specified, necessary or proper to perform and complete all the work required by this contract,
within the time herein specified in accordance with the provisions of this contract and said
specifications.

The Contractor shall observe, comply with and be subject to all terms, conditions, requirements
and limitations of this contract, specifications, and shall complete the entire work to the
satisfaction of the Parks and Recreation Director.

WEATHER CONDITIONS OR OTHERWISE

In the event of temporary suspension of work, or during inclement weather, or whenever the
Parks & Recreation Director shall direct, the Contractor will, and will cause his subcontractors
to, protect carefully his and their work and materials against damage or injury from the
weather. If, in the opinion of the P & R Director, work or materials shall have been damaged
or injured by reason of failure on the part of the Contractor or any of his subcontractors so to
protect his work, such materials shall be removed and replaced at the expense of the
Contractor.

PROTECTION OF WORK AND PROPERTY — EMERGENCY

The Contractor shall at all times safely guard the Town’s property from injury or loss in
connection with this contract. He shall at all times safely guard and protect his own work, and
that of adjacent property from damage. The Contractor shall replace or make good any such
damage, loss or injury unless such be caused directly by errors contained in the contract or by
the Town, or his duly authorized representatives.

In case of an emergency which threatens loss or injury of property, and/or safety of life, the
Contractor will be allowed to act, in a diligent manner. He shall notify the Parks &Recreation
Director immediately thereafter. Any claim for compensation by the Contractor due to such
extra work shall be promptly submitted to the Parks & Recreation Department for approval.

REPORTS, RECORDS, AND DATA
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Town of Ledyard

XI1.

XII1.

RFP #2025-00 Grass Cutting & Trimming Services

The Contractor shall submit to the Town on a monthly basis all schedules of quantities and
costs, progress schedules, payrolls, reports, estimates, records and other data as the Town may
request concerning work performed or to be performed under this contract.

PAYMENTS

A.

Payment for work shall be done by purchase order and subsequently a check or
electronic payment to the Contractor upon weekly inspection and approval of the Parks
& Recreation Director and/or his designee.

Five percent (5%) of the total contract will be retained by the Town for a period of
thirty (30) days from the completion of the final assignment per contract award year.

The Contractor shall pay for all materials, tools, and other expendable equipment at
100% of the cost NO later than 30 days after delivery of said materials, tools, and
equipment to the job site and providing said materials, tools, and equipment are in a
condition satisfactory to the Contractor and the Parks & Recreation Director. The
balance of the cost thereof is to be paid before the final payment and acceptance by the
Town. Unpaid outstanding bills for materials constitutes an incomplete project and will
hold up final payment to the Contractor.

The Contractor shall pay to each of his subcontractors, not later than ten (10) days
following each payment to the Contractor, the respective amount of the work performed
by his subcontractors to the extent of each subcontractor’s interest therein.

REQUIREMENTS: GENERAL INSURANCE

The successful Contractor must maintain in force continuously during the term of the contract
workers compensation insurance and comprehensive liability insurance for both personal injury
and property damage as required under this paragraph. The Contractor shall not allow any
subcontractor to commence work on a subcontract until certificates of said insurance satisfying
the requirements of this paragraph have been provided by the subcontractor to and approved by
the Parks & Recreation Director and/or his designee.

The Contractor must carry insurance under which the Town is named as an assured as follows:

A.

B.

Worker’s Compensation — as required by State Statute

Commercial Liability as follows:
$2,000,000 — General Aggregate
$2,000,000 — Products Completed Operations Aggregate
$1,000,000 — Personal & Advertising Injury
$1,000,000 - Each Occurrence Bodily Injury and Property Damage
$ 100,000 — Fire damage, Any One Fire
$5,000 — Medical Payments, Any One Person Including Explosion
Collapse & Underground

Automobile Liability: $1,000,000 Combined Single Limit Bodily Injury & Property
Damage.
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

XIV.

XV.

XVI.

Such insurance must be by insurance companies licensed to write such insurance in the State of
Connecticut against the above risks and in the amounts indicated. All insurance must provide
for a thirty (30) day notice to the Town of cancellation or restrictive amendment.

Certificates of insurance musts be submitted to the Finance office within 30 days of signing the
contract.

Failure to provide and to keep current the required insurance and certificates may be held to be
a willful and substantial breach of this contract.

PERFORMANCE MATERIALS AND LABOR BOND

A Performance, Materials, and Labor Bond in the amount of $20,000 will be required from the
successful bidder for the faithful performance of the contract. The bond must be made out in
favor of Ledyard and executed by a surety company authorized to do business in the State of
Connecticut. The security must be posted and accepted within thirty (30) days of the
notification of award and prior to the commencement of any work under the contract.

INDEMNIFICATION

The Contractor shall at all times indemnify and save harmless the Town of Ledyard,
Connecticut, and its officers, agents, and employees on account of any and from any and all
claims, damages, losses, judgments, workers’ compensation payments, litigation expenses, and
legal counsel fees arising out of injuries to persons (including death) or damage to property
alleged to have been sustained by (a) officers, agents, and employees of the Town of Ledyard
or (b) the Contractor, his subcontractors or material men or (c) any other person, which injuries
are alleged to have occurred on or near the work or to have been caused in whole or in part by
the acts, omissions, or neglect of the Contractor or his subcontractor or material men, or by
reason of his or their use of faulty, defective, or unsuitable materials, tools, or equipment of
defective design in constructing or performing the work. The existence of insurance shall in no
way limit the scope of this indemnification. The Contractor further undertakes to reimburse the
Town of Ledyard for damage to property of the Town of Ledyard caused by the contractor or
his employees, agents, subcontractors, or material men, or by faulty, defective, or unsuitable
material or equipment used by him or them.

Failure to provide the required insurance and certificates may, at the option of the Town, be
held to be a willful and substantial breach of this contract. Use State of Connecticut
Department of Transportation, Form number CON-32 entitled Certificate of Insurance.

DEFAULTS

If the Contractor shall fail in the prosecution of the work under this contract, to perform any
provisions of this contract, the Town of Ledyard after a five (5) day written notice to the
Contractor to remedy such failure, the Town, without refusal of neglect of the Contractor to
remedy such failure, the Town without prejudice to any other remedy the Town may have, shall
be entitled to remedy such deficiency and any cost thereby incurred by the Town shall be paid
for the account of the Contractor and deducted from the contract sum then or thereafter due the
Contractor. Any expense or cost arising out of the Contractor’s negligence, or that of its agents
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

XVILI.

XVIIL.

XIX.

XX.

Page 9

or employees for replacing defective work, and for the disposal of material wrongfully supplied
may be paid by the Town for the account of the Contractors and deducted from the contract
sum then or thereafter due the Contractor.

SPECIAL CONDITIONS

Special care shall be taken to prevent contamination or muddying, silting, or interfering in any
way with stream flows along the line of work. No waste matter of any kind will be allowed to
discharge into the streams flows or impounded waters of any ponds or other bodies of water.

PROBATION

The first two (2) months of this contract will be considered a trial period. This is a period of
adjustment and evaluation during which either the Contractor or the Town of Ledyard may
terminate this contract for any reason. This period shall provide the Town with the opportunity
to carefully assess the Contractor’s performance. It also shall provide the Contractor with an
opportunity to decide whether he is satisfied with the conditions of this contract.

CONTRACT

The period of the contract will be from July 1, 2025 through June 30, 2029 with an
OPTION to renew at the same terms and at the pricing stated on the bid form for an additional
two (2) years upon mutual consent of both parties. The Town’s exercise of the option to renew
will be based upon satisfactory seasonal evaluations, sufficient operating budget appropriation,
overall performance, response time, cooperation, job productivity, and, most importantly,
dependability. A contract and all insurance forms are to be signed and in effect within 30 days
of signing the contract.

EVALUATIONS

Evaluations will be completed three (3) times per year based upon the following schedule:

- 1%t evaluation will be for the months of July and August. The evaluation will be
presented to the Parks and Recreation Commission by the Director in
September.

- 2"d evaluation will be for the months of September, October and November.
The evaluation will be presented to the Parks & Recreation Commission by the
Director in December.

- 3" evaluation will be for the months of April, May and June. The evaluation
will be presented to the Parks and Recreation Commission by the Director in
July.

The Contractor at any time may request to meet with the Director or the Facility and
Maintenance Committee of the Parks and Recreation Commission to discuss any evaluation or
any other items pertaining to the contract or maintenance of Ledyard’s facilities. The
Contractor will have the opportunity to resolve any negative evaluations; if not resolved to the
satisfaction of the Parks and Recreation Director or the Parks and Recreation Commission, the
Town may deem this a breach of the terms of the contract and may void the contract.
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XXI.

CONTACT PERSONS

Please direct all inquiries concerning the performance of this bid to Scott Johnson Jr., Director
of Parks and Recreation, at 860-464-9112, and all inquiries concerning the bid procedure to
Matthew Bonin, Director of Finance, at 860-464-3235. Contact of any Town official other than
these two listed may be cause for rejection of bidder’s proposal.
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

BIDDER QUALIFICATION FORM

The bidder is required to complete the following form and to submit it with his/her bid to enable the
Town to make inquiries and judge as to the bidder’s experience, skill, available financial resources,
credit, and reliability.

A. Number of years the bidder has been in the grass cutting business:
B. All names by which the bidder has conducted business during the previous
five (5) years
C. List the grass cutting and routine maintenance contracts presently under contract by the

bidder, annual dollar value of the contract, and contract completion date(s).

D. Has the bidder ever failed to complete work awarded:  Yes  No

If so, state the circumstances:

E. Does the bidder intend to subcontract any of the services required under this contract?
Yes No

If the answer is Yes, please identify the firm or firms you intend to use, and briefly
describe their experience and qualifications.
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

F. Please identify the equipment to be used on this contract by type, model, year, capacity,
and owner. If not owned by your firm at the time of bid submission, indicate if the
equipment (s) is to be rented or purchased along with evidence that a firm agreement
exists for your acquisition of the equipment contingent upon award of the contract.

Please address in detail whether the equipment identified above is sufficient for
completing work in the time required as stated in this document.

G. List your references (preferably municipalities) and those of any firms with whom you
intend to subcontract:

H. Name and address of your Bank reference:

Page 12
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

BID FORM
Bids are due in the Mayor’s Office, 741 Colonel Ledyard Highway, Ledyard, CT 06339, on or before

2:00 p.m., Thursday, February 7, 2019. Bids must be in a sealed envelope addressed to Director of
Finance, Town of Ledyard, and marked “RFP 2019-03: Grass Cutting and Trimming Services.”

PROPOSAL
We, the undersigned, hereby agree to furnish the services outlined in the Town of Ledyard, Bid #2015-
10, at the cost stated below. Please note that your bid proposal must be for a four (4) period as

designated below.

$ July 1, 2025 through June 30, 2029

NON-COLLUSIVE BID STATEMENT

The undersigned Bidder certified that his bid is made independently and without collusion, agreement,
understanding, or planned course of action with any other Bidder and that the contents of his bid shall
not be disclosed to anyone other than his employees, agents, or sureties prior to the official bid
opening.

Signature

Bidders Name (Printed):

Address:

Signed by:

Title:

Phone:

Date:

Page 13
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Town of Ledyard RFP #2025-00 Grass Cutting & Trimming Services

SCHEDULE A: GRASS CUTTING SITES

SITE LOCATION

Purdy/Clarks Field Town Farm Road

Pfizer’s Field Route 214

Christy Hill East Drive

Highland’s Lake Shewville Road

Aljen Heights Aljen Avenue

Sawmill Park Iron Street (Rte 214)

Model Park Model Park Road (Highlands area)

Colonel Ledyard Park (all athletic Blonders Boulevard
facilities and park)

Judge Crandall Complex (all Junction Routes 12 & 214

athletic facilities and
surrounding areas
35 Country Club Road (old well house) Country Club Road, Ledyard

Erikson Park Military Hwy

Donahue Playground Winthrop road

Athletic field area Ledyard Middle School

Lantern Hill Valley Park 600 Lantern Hill RD, Ledyard, CT 06339
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Town of Ledyard

F. E. Crandall Disposal Services, Inc.

168 Lambtown Road
Ledyard, CT 06339
860-536-8487
fcrandall@comcast.net

Regan Enterprises, LLC
89 Plaza Court

Groton, CT 06340
860-448-0101
patriciahnet@gmail.com

Matt Faherty

138 Trout Stream Drive
Vernon, CT 06066
860-872-9367
mfaherty@sbcglobal.net

Colonel Landscaping, LLC

PO Box 370

East Lyme, CT 06333
860-739-0008
Nicholas@colonellandscaping.com

LandCare and Design
PO Box 295

Ledyard, CT 06339
860-464-8169
pondreicka@yahoo.com

Earth, Turf, and Snow
103 Brook Street

Groton, CT 06340
860-204-7203
earthturfsnow@gmail.com

Three D Landscaping

105 Reuteman Road

North Stonington, CT 06359
860-961-8272
rdeledda@comcast.net

RFP #2025-00 Grass Cutting & Trimming Services

BIDDERS LIST *

GTM Services

25 Oil Mill Road

Waterford, CT 06385
860-447-1200
gtmlawnservice@yahoo.com

Spanos Landscaping

175 Miller Road

Preston, CT 06365
860-917-0855
tim@spanoslandscaping.com

* Bidding is not restricted to the companies on
this list.
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

EST. 1993

File #: 24-1044 Agenda Date: 1/14/2025 Agenda #: 3.
AGENDA REQUEST
GENERAL DISCUSSION ITEM
Subject:

Discussion to relocate Pickleball Courts

Background:

Department Comment/Recommendation:

TOWN OF LEDYARD Page 1 of 1 Printed on 1/14/2025
powered by Legistar™ 160
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IF YOU CAN
PLAY ON IT,

$

WE CAN
BUILD IT

Durability = Reliability
Playability « Engineered to Last

Tennls Industry Magazine Contractor of the Year —
10 and Under Tennls (2011)
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HINDING

TENNIS COURTS

IF you can play o if, we can build it.

Hinding Tennis Courts, LLC « 24 Spring Street « West Haven, CTOG516 » p 203-285-3055

Oct 29, 2024

Town of Ledyard

13 East Dr, Ledyard, CT 06335
scott@ledyardrec.org
860-705-2123

RE: Furnish and Install 2 (64' x 68') Post Tension Pickleball Courts With 6' Fencing

Dear Scott Johnson,

Thank you for considering Hinding Tennis for your recreational needs. It is our goal to provide you
with the highest quality sport surfacing products and installation in the industry.

We at Hinding Tennis stand committed to excellence and it is our goal to provide you with the highest
quality materials. As a current member of the American Sports Builders Association we are always up
to date on the newest innovations and industry trends. Our goal is always to exceed your expectations
and let the finished product speak for itself.

We know you have many options when choosing a sport-surfacing contractor, therefore we
continually strive to provide the most competitive pricing without compromising the quality or
workmanship.

All of us at Hinding Tennis thank you for the opportunity to provide you with this proposal and look
forward to working with you in the future.
Sincerely,

Vincent Rapuano
vin@hindingtennis.com

DecoTurf # g_ﬂ RiteWa

ENM

PLAYMATE Goairilla
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HINDING PROPOSAL

PROCEDURE TO BE AS FOLLOWS:
Furnish all materials, labor and insurance to perform the Install of 2 (64' x 68') Post Tension Pickleball
Courts With 6' Fencing at 13 East Dr, Ledyard, CT 06335

Note: Price does not take prevailing wage into account
Specifications of Services to be Provided:

Site Work - Excavate 8-12 Inches of existing material and furnish material to establish substrate
Laser Grade - base material and establish 1% pitch East to West.

Pickleball Net Post Footings (Including New Net and Posts) - Furnish and Install one set of
Douglas Premier Posts 3'x3'x3' 2500 P.S.I. concrete footing.

6' Fencing - Furnish and install 6' high black chain-link fence
2 Pedestrian Gates

Post Tension Concrete Court

A. Form work will be installed around the entire perimeter of the tennis courts.

B. New net post sleeves to be set in their own concrete footings.

C. Two layers of 6 mil poly placed over the entire court area.

D. Encapsulated Post-tensioning tendons laid out according to PTI specifications.

E. A5 thick, 3000 psi concrete slab poured monolithically inside the forms.

F. Post-tensioning cables stressed according to PTI specifications and procedures.

G. The concrete surface was checked for flatness, according to the ASBA guidelines. Any
deviations will be brought to proper tolerances with 5000 psi epoxy concrete.

H. Final cable stress, cable ends cut off inside the cone holes, and the holes filled with no-shrink
grout.

I. After allowing 30 days for the concrete surface to cure, apply an acid etching solution to
abrade the concrete and prepare the surface for subsequent coatings

Acid Etch - Acid Etch and Pressure Wash the entire court
TI-Coat - Apply TI-Coat Apoxy and first coat of Acrylic Resurfacer to the entire court

2 Coat Color System - Furnish and Install the 2 coat acrylic color coating system. This system
includes one filler coat and one finish coat of color.

Pickleball Lines - Layout and Stripe Pickleball Lines on court

Pricing as Indicated Below:

Total: $108,800.00

www.HindingTennis.com

——— "'""""l_: 4.;.....,5 ('Y CoURTaNY _
POST-TENSIONMNG =N NTATE ] :I:.:l_:hll;.‘llln o
wTTUTE - BAKK =8 180 Layi<oid
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PAYMENT SCHEDULE

SALES TAX WILL BE CHARGED AT 30% OF THE STATE TAX RATE WHEN APPLICABLE TO ACCOUNT
FOR TAX ON LABOR. PAYMENT IS EXPECTED UPON TIMELY COMPLETION.

CREDIT CARD PAYMENTS WILL REQUIRE A 2% CREDIT CARD PROCESSING FEE.

Payment Schedule is to be as follows unless otherwise specified on the contract:

For jobs priced below a threshold of approximately $3,000.00 (subject to vary):

100% "Full payment”, plus applicable tax on total amount, due upon signing and remittance of
forthcoming contract if this estimate is approved, before work can begin. Please be ready to include a
payment along with a signed contract.

50% "Down payment”, plus applicable tax on total amount, due upon signing and remittance of
forthcoming contract if this estimate is approved, before work can begin. Please be ready to include a
payment along with a signed contract.

25% "Good faith payment”, considered due the day we begin work on your project.

25% "Remainder payment"”, considered due the day we end work on your project.

PLEASE NOTE: In the event that payment is not made as specified above, it is agreed that Hinding
Tennis, LLC will receive interest at a rate of 1.5% per month on the remaining balance due. In the event
that payment is not made as specified, Hinding Tennis, LLC retains the right to halt works until past
due payments are made. Payment in full not being made within 60 days of job completion renders any
warranties on the job null and void. Above prices are submitted for approval within sixty days and after
that time may be revised. We reserve the right to take before, during & after photos of your particular
job & use photos for marketing purposes. We will never give out your name or street address without
your consent.

SCOPE OF SERVICES RENDERED: Unless otherwise specified, price does not include the following:
Plans, Permits, Design, Layout, Engineering, Town Fees, Testing, Drainage or Drainage Issues and
repair of areas around the site that may have been damaged or worn out by equipment being carried
to and from court. Warranties if any will be noted on specified items.

ACCEPTANCE OF PROPOSAL: Please hit the green accept button and sign your name electronically, if
any issues occur please call the office (203-285-3055) or one of the owners directly if someone is not
in touch with you shortly and you are intent on proceeding with the work as described. We will provide
a contract for you to sign and remit with payment so that we may begin work.

www.HindingTennis.com
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SiﬂCE‘ 1994 the Team at Hinding Tennis, LLC

has been building superior Recreational Courts for all types
of surfaces. We specialize in Post Tension Concrete Courts
and our patented Rubbearized Cushion System is a very popular
surface among many avid players.

Hinding prides itself on quality workmanship and retains over

Q0% of its work force each season; our crews are extramely

“Over the years, Hinding Tennis has knowledgeable and are some of the most experienced in

helped make GRSC a community
club with the best hard court

the business.

From Har Tru to Post Tension Concrete to Tennis and Basketball

surfaces inside and out, as well as Courts to Playgrounds and just about anything recreational,
junior lines and stand alone courts, we offar only the best products and services. We are actively
outdoor lighting and pickleball involved in the ASBA (American Sports Builders Association)
courts. They are a great partner and we are constantly on the cutting edge of new technology,

in the tennis business.”

Qur reputation speaks for itself and clubs, residential, parks,
— Sarah Boone, Owner, Guilford Racquet & Swirn Club

schools and municipalities count on us everyday.

We can customize any job to any size, any color and any speed.
Our customer service and sales representatives are extremely
knowledgeable of all types of surfaces, coatings and building
new courts. So please call us today for & free analysis of
your project.

L@t e

HINDING

TENNIS COURTS

It ¥odf can ,nl.:_,.' o it wa can huaild i
24 Spring Street « West Haven, CT 06516
203-285-3055 + HindingTennis.com

Official 10 and Under Tennis Court Installer
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T“CRACK REPAIR

The RiteWay Crack Repair System (U.S. Patent No. 7,597,503)
utilizes an exclusive technology that allows existing cracks on
your court to move without breaking the membrane of this
system. Many who have tried other systems have complained
about “dead spots,” “hollow sounds” and “bubbling.”
Although these other systems have proven to keep cracks
from coming back, RiteWay Crack Repair not only keeps
cracks from coming back, but its exclusive technology does
not have any dead spots, hollow sounds or bubbling.

The installation is so unique that many tennis court owners
can't believe its proven success until they see it for
themselves.

No other overlay system can give you the RiteWay results.
We've seen the other systems on the market - some have
success, some have failures - but none of them can give the
guarantee that RiteWay offers. Our proven success and
durability will last much longer than the written guarantee.

When considering your repair options, there's only
one question to ask yourself:

Are you repairing cracks the old traditional way, or are
you repairing them the RiteWay?

D@ L@

Fix Your Cracks - Do It The RiteWay!
For more information go to www.ritewaytennis.com.
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HIN DING

TENNIS COURTS
If you can play on it, we can build it.

24 Spring Street « West Haven, CT 06516
203-285-3055 * HindingTennis.com

Official 10 and Under Tennis Court Installer
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Court Resurfacing

Since 1994, Hinding Tennis has been building and resurfacing
tennis courts throughout the United Statesandinthe Caribbean.
With headquarters located in West Haven, Connecticut, Hinding
Tennis' major client concentration runs up and down the U.5.
East Coast.

Resurfacing your tennis court is important in the overall
maintenance, upkeep, playability and longevity of the court.
Typically, a tennis court should be resurfaced every 4-7 years.
This varies depending upon the surface, weather, amount of
play, and preservation of the court. Hinding Tennis offers all
types of coating and cushion systems and will give you several
resurfacing options to keep your court performing at its highest
level of playability.

Hinding Tennis resurfaces over 400 courts per year. We retain
90% of our professional workforce yearly, therefore we are not
training new court technicians each season. Our quality of
workmanship, professionalism and customer service is second
to none. Examples of our projects include Chelsea Piers,
Stamford CT; U.S. Coast Guard, New London CT; and Match
Point Tennis, Brooklyn, NY.

L@t e .

HINDING

TENNIS COURTS

I your can ploy an i, we can bodld i,
24 Spring Street « West Haven, CT 06516
203-285-3055 * HindingTennis.com

Official 10 and Under Tennis Court Installer
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SQUEEGEE MARKS

Acrylic color surfacing systems are generally applied with a
squeegee in multiple coats. Most systems include one or more
filler coats, followed by two to three coats of color. Some systems
also include texture or cushion coats between the filler and the
top coats,

Thare are several theories regarding the application of color
coatings. In any case, coating systems must be applied smoothly
to a uniform thickness over the entire court surface. This requires
an experienced applicator and careful attention to the technique.

Even when color coatings are applied with care by a skilled operator,
some squeegee marks and other slight vanations in color and
texture are inevitable. This is because the formulation of acrylic
causes components to migrate to the edge of the material as it is
&%%Lpaﬂtums being applied. As a result, an observer will be able to locate the spot
| where the acrylic material was poured on the surface, where the
squeegee operator turned to make a pass in the opposite direction
or where one pass overlapped another. Squeegee marks will be
more visible on lighter colors and more common when coatings
are applied in hot weather or when they include coarser sand.
Humidity, angle of the sun when the acrylic is applied and other
factors also may affect frequency and visibility of these marks.

Due to the nature of the material and the human element in tennis
court construction, squeegee marks are likely to occur, like marks
in newly vacuumed plush carpet or newly mown grass. They will not
affect play and will become less visible as the court wears and ages.

While squeegee marks are within industry standard, more serious
flaws - ridges, drips, tool marks, foot prints, bucket marks and areas
of excess material - are unacceptable and should be corrected by
the surfacing contractor,

Differences in site, weather and soil conditions fo—
require variations in construction and repair G.
methods and materials. Readers are advised

to consult a qualified contractor or design % ou cam ply o £ e omm bile! .
professional before undertaking construction or 24 Spring Street « West Haven, CT 06516
repair of a court. Rev. 03/04 203-285-3055 * HindingTennis.com

Official 10 and Under Tennis Court Installer
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BIRDBATHS, spors

“Birdbath” Is a term commonly used in the tennis industry to describe a low
area on a tennis court that holds water.

More precisely, the American Sports Builders Association (ASBA) defines a
birdbath as any area where standing water more than 1,/16" (2mm - commaonly
measured using a nickel) remains after drainage of the area has ceased or after
one hour of drying at 70 degrees Fahrenheit in sunlight. Birdbaths delay play on
the court after rain and may cause staining and/or peeling of the surface.

Among the causes of birdbaths are:

1. Unsuitable material in the subsoil;

2. Inadequate drainage around the tennis court;
3. Improper slope or grade;
4
5

Inadequate compaction of the subgrade; or
Paving error

AMERICAN
) SPORTS BUILDERS
MEMBER ASSOCIATION

Paving and surfacing, even with laserguided equipment, involves both skill

and judgment, The number of variables impacting the paving and surfacing

processes makes it unreasonable to expect perfection. Minor depressions in the
surface, those less than 1,/16" deep or those that drain or dry in under and hour, are considered within tolerance
and are acceptable, In a new or recently resurfaced court, however, the contractor should correct birdbaths.

Because site selection, design and construction can involve compromise, even properly designed and
constructed courts may develop birdbaths over time, Tennis courts sometimes are built on sites which are
reclaimed or which have been deemed unsuitable for other purposes. In such cases, less than ideal subsoil,
grade, or drainage conditions may exist. Additionally, over time, new circumstances may arise which lead to
settling or drainage problems.

The owner's expectations regarding repair of birdbaths should be based on the nature of the birdbaths that
exist to be repaired and the amount of money budgeted for the repair. Owners also should understand that
available repair methods and materials are imperfect. Complete removal of standing water may be impossible.
Generally the owner should accept that repair of the birdbaths s only & means of reducing the inconvenience
they cause and extending the useful life of the court,

The number, size and depth of birdbaths is another consideration. The existence of multiple birdbaths or major
depressions of 2" or more may indicate more serious problems. Repairing multiple or deeper birdbaths is labor
intensive and often results in cosmetic imperfections, which may require resurfacing to correct. The larger the
birdbath, the more difficult it can be to repair,

reue. variatos. I consucton and. repar ING
methods and. materials, Readers.are adw:aed to ,,m’;ﬂmmmmm
ﬁiﬂaiﬂgﬁwﬁﬁ:ﬁf: pr::mrfpr;a,: 24 Spring Street » West Haven, CT 06516
of a court. Rev. 11/10 203-285-3055 + HindingTennis.com

Official 10 and Under Tennis Court Installer
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Hlndlng TEI'II"IIS iIs your resource for court

equipment and accessories. With close to 20 years of
experience in court construction and maintenance, we know
what you need to gve your game a boost and keep your
court in shape, We work with the best suppliers of quality court
products. Quality products come from quality manufacturers
and we can provide you with a variety of choices to meet your
personal preferences.

V@l e

Fencing, lighting and windscreens, tennis nets, tennis
posts and benches. Backboards, score boards, goals, ball
machines, roll dries and court brooms
— wa've got
you covered.
Looking for
something?
Just ask.

HINDING

TENNIS COURTS

I yosid cn play on i, Wl S Buid i
24 Spring Street » West Haven, CT 06516
203-285-3055 + HindingTennis.com

Official 10 and Under Tennis Court Installer
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MAINTENANCE

Resurlace

Maintaining your court is one of the

maost important things you can do to preserve the longevity of
its appearance. Like changing the oil in your car every 3,000
miles, praperly cleaning and inspecting your court once a year
is very critical,

To maximize the useful life of any type of court, we recom-
mend that owners develop and implement a regular schedule
of maintenance. Regular inspection and repair of minor
irregularities is more cost effective than allowing the court
to deteriorate to the point of requiring major repairs.

Our maintenance programs include servicing both All Weather
and Har Tru Courts. For all weather courts, we recommend you
pressure wash once a year, check for cracks, grease net post
cranks, check mesh and tighten fence and install your net. Qur

Har Tru reconditioning includes removing all the dead material.
Installing new Har Tru, grooming court, checking fence fabric
and tightening, greasing net post cranks and installing your net.

L@ L@ .

Cal | US tOday to inspect your court and for a free

non-obligational estimata,

TEHNNIS COURTS
I oo can play an dt, we Can Build i

24 Spring Street « West Haven, CT 06516
203-285-3055 « HindingTennis.com

Official 10 and Under Tennis Court Installer
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No Matter
What Your Game,

LN
‘L@ .

a ¢
HINDING
HANDLES IT

1\'*

HINDING

TENNIS COURTS
if you can play on it, we can buifd Iit.

Official 10 and Under Tennis Court Installer

24 Spring Street « West Haven, CT 06516
203-285-3055 * HindingTennis.com

Like us on Faceboolk
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Scott Johnson

From: Andy Parad <aparad@gmail.com>

Sent: Thursday, November 14, 2024 5:21 PM

To: Scott Johnson

Cc: Fred Allyn, lll; Naomi Rodriguez; diricokj@comcast.net
Subject: Re: Pickleball/Playgrounds

Scott,

Thanks for the info and the picture. | see how you could squeeze 4 courts in there now at East drive. And
looking at the properties Parks and Rec has to use (L cdyard Parks, Recreation and Senior Center:
Facilities) | can see how limited we are.

We do need at least 4 courts at 1 location, probably 6. | saw the players on TeamReach talking about my
same concern that if only 2 courts are built they will probably just use the Gales Ferry tennis court most
of the time. If we’re going to build something expensive, it should get use (and be visible).

As a frame of reference for growing demand, | spent a week last fall playing in Naples, FL. They have 64
public courts. The week | got there was apparently the week all the snowbirds start coming down. | was
able to play as much as | wanted without hardly waiting but everyone said in the next week or two it
would be play 1 game, sita game or 2.

I’m still not certain East Drive is the best location that will get the most use. And it doesn’t solve having
courts available for the high school.

Given the new walkway from the high school, maybe we should look along the walkway. (I'm still not
convinced they can’t be built at the high school - it looks like you can reserve the courts at Stonington
High during the day: Facilities). Also, it looks like Stonington is planning ahead and are offering middle
school pickleball this fall. It makes sense. By the time those kids get to high school there may be teams
and Stonington will be tough to beat with their head start.

There are 2 options | see along the new walkway:
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Blonders obviously has the most room and would probably be an easy spot. But again, it’s a bit out of the
way as far visibility in town if this is going to be part of the rejuvenation efforts that have been going on for
the past half a dozen years.

The best choice for highest usage and visibility would be somewhere at the Town Green. | say
somewhere because the land from the GIS map appears to be pretty much used. | didn’t realize the town
owns less than 3 acres there now. If we had another 90 X 120 feet for 6 courts at the back of the parking
lot, that would have been a great spot. Otherwise, to put 6 courts there would probably take up almost a
third of the parking lot. Not sure how courts there would go over with the Farmers Market committee, but
| can’t imagine a dozen or two hungry pickleball players on a summer evening being bad for business.
Would just have to turn up the music a bit.

Andy

OnTue, Nov 12, 2024 at 12:45 PM Scott Johnson <Scolt@ledyardrec.org> wrote:

Good morning Andy,

You’'re welcome, thanks for attending last week!

To be clear we haven’t finalized the new location yet and are open to any suggestions. Looking at the properties
we own, East Drive and Highlands Lake have the space to accommodate courts.

1&2: | attached a map showing the location and footprint of up to 4 courts(each square is a 2-court slab).
Measuring everything out we would likely only accommodate 3 courts at East Drive to ensure the courts don’t
interfere with T-Ball. This would maintain the open space to the left of the basketball court. Regarding the bugs,
unfortunately this will likely always be an issue at any property we chose because Ledyard is such a heavily
wooded area.

3: | agree it is a remote location; the issue is the parks that are more accessible have been developed to a point
there isn’t space to accommodate new courts.

4: | also have not noticed any puddles or pooling at that location after substantial rain. The property isn’t within
any wetlands or consist of wetland soils that would lead to drainage concerns. In addition, the property has a
slight pitch towards the pine swamp(elevation profile on the map).

2
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5: Unfortunately, that is the reality with public courts being first come first serve. The reason courts across
America are overloaded is because there is not enough infrastructure to meet the current demand. As more
courts are installed in our area we will start to see the courts become less crowded as the demand is met. Here is
an interesting article to give you an idea of what we are facing in the Parks & Rec industry regarding pickleball

infrastructure. https://recmanagement.com/articles/153900/pickleball-needs-900-million-investment-keep-
demand?utm_source=MagnetMail&utm_medium=email&utm_term=fruzzy%40hotmail%2Ecomé&utm_content=0
82123%5FRecReport&utm_campaign=Pickleball%20Necds%20%24900%20Million%20Investment%20t0%20Ke

en%20Up%20With%20Demand

6: To be honest | don’t understand how a town only installing 2 courts vs 6 is a mistake, especially if there is one
time funding available. With the cost to install a court going up 10-20% each year its more cost effective to install
courts in phases. In addition, by planning for the future and installing in phases you spread out major
maintenance costs. Also as mentioned in #5 our area in not close to meeting the facility demand. Until more
courts are built in our area we will not get a true understanding of how many courts will truly be needed. By
building in phases, we can continue to add courts as needed until the demand is met without making a costly
mistake of adding too many courts.

Suggestions:

Number of Courts: As mentioned above its more cost effective to install 2 now vs waiting to install 4 due to
material cost increases.

BOE/ Future HS: | agree that we will likely see pickleball become a high school sport in a few years. The BOE will
ultimately have to take on the endeavor to add courts on school property. However, HS teams are not required to
practice/ play matches on school property. Up until 5-6 years ago the HS soccer team practiced and played
games at Blonders. As P&R we are looking to provided recreational opportunities for the community and the
community would not be able to use the courts during school hours defeating the purposed.

Eliminating the GFCC Tennis Court: Eliminating the GFCC tennis courts and converting them to designated
pickleball courts has been proposed multiple times. However, this is not something we would consider as it
would eliminate the only tennis court on the Gales Ferry side of town. Only $23,000 to crack repair the GF tennis
courts, the over 50,000 that was discussed included other projects that were not related to pickleball.

Asphalt vs Post Tension: | agree that going with post tension over asphalt is the smart decision. | am going to
submit the difference in price as a possible use for additional ARPA funds if available. Otherwise, | am going to
recommend to the Commission that we wait until July 2025 so we can secure the additional funds through the
P&R Capital. It makes sense to spend a little more up front for a surface that’s better for the residents(joints),
would cost less to maintain over time, and has a significantly longer life span.
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Playgrounds:
Thanks for the pictures, it helped me understand the types of play element’s you were referring to. As we look to

replace our playscapes we can certainly look to install similar elements. | see a lot of net climber’s which are a
newer playscape element and most of the new structures are themed to promote “imagination”.

Sincerely,

Scott Jolwsow Jr

Director

Ledyard Parks and Recreation Department
Ledyard Senior Center

12 Van Tassell Drive

Gales Ferry, CT 06335

860-464-9112

www.ledyardrec.org

LEDYARD

From: Andy Parad <aparad@gmail.com>

Sent: Thursday, November 7, 2024 10:10 PM

To: Scott Johnson <Scott@ledyardrec.org>

Cc: Fred Allyn, lll <mayor@ledyardct.org>; Naomi Rodriguez <NaomiR@ledyvardct.org>
Subject: Pickleball/Playgrounds

Scott,
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Thanks for having the foresight to gather community members for a meeting. This was very helpful.

I am going to put the bottom line up front for pickleball {and probably too many words below). After
attending the meeting tonight, stopping by the tee-ball field on East drive on the way home, and having a
chance to think about it, | am personally opposed to the idea of building 2 or 3 pickleball courts at that
location. Here are the reasons:

1. Thefield is smalier than | remember. | am not sure there wilt be enough room ieft for tee-ball
2. Having coached on that field for about 5 years | will tell you

a. You need more room for tee-ball than you would think. My thought as | was sitting in
the parking lot was that the only place pickleball would fit here was in the parking lot.

b. Often older siblings use the field for batting practice before/after practice and
younger kids jiust run around

¢. The mosquitos there were a problem. People will want to play in the early morning
and late afternoon. The shade will be nice, as will the wind blocking of the trees. But the
flying insects could be an issue that could minimize use

3. Thelocation is remote. | know the neighbors want something there, but I’m not sure this is the best
site to showcase Ledyard

4, Someone at the meeting brought up drainage and this effecting any stab put down. | don’t
remember puddles in the outfield being a problem, though we canceled anytime there was even the
chance of a sprinkle. But it does seem like a low lying location

5. The Gales Ferry TeamReach group probably plays more than anyone and | think 4 to 12 people

- typically show up. Here is my experience playing at Old Saybrook where they built 3 very nice courts.
Essentially we stopped playing there because we weren’t guaranteed a court. Instead the few times I've
made it that way, we now play at Trask which is a tennis court with lines and we bring a net, We have

- never tried to play at Stonington because of the same issue. It’s only 2 courts. So really, in my opinion,
building 2 or even 3 courts will mostly be for the most recreational people who play less and cause
frustration amongst the regulars. Windham got it right with 6 courts. They have regular groups of 8 to 12
that come out and use 2 or 3 courts, but there are still courts for the rest of us who show up. | think the
Gales Ferry group for the most part would still play at the tennis court is what will end up happening
depending on group size/risk tolerance. The converse could also happen where the regulars dominate
the courts and recreational players won’t be able to play which is counter to what the goal should be as
well,

6. Hearing the costinvolved | think | understand why every town has done this wrong. They have a
budget for funds to use, they use those funds...and don’t build enough courts. Yes, you can add more
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courts later, if needed. But if you know you will need more courts, this seems to be an expensive
mistake

Some suggestions

1. We think critically about the number of courts and where to put them. Don’t build too few
courts in the wrong place because of budgeting. Maybe 2 years of funds could be combined.

2. Talkwith the Board of Ed and develop a plan for the town. | played with some UConn
players a few weeks ago. Pickleball went from a club sport to a team sport in just the last few
years. They will be playing at the national tournament, | think in Indiana, in the spring. A few
years ago there were about 30 teams, 64 this year, and my guess would be over 100 in the
spring. There is a very high likelihood this will turn into a fall sport at the high school level. To
spend so much money and not take this into account would be a mistake. Maybe we still
build courts in Gales Ferry even though we know the high school will need courts in the next 3
to 10 years. But there should be a plan and | didn’t hear a plan tonight which for such a large
expenditure and | was hoping for that.

3. |believe the difference between asphalt and post tension concrete was about $20,000,
or about 25% higher. | believe this is the company that has a 20 year warranty: Connecticut
believe you said $59,000 Scott, to resurface the tennis and basketball courts, the small
upfront additional cost for post tension concrete from a reputable company seems like a no
brainer.

4. Thinking outside the box, how much is the tennis court in Gales Ferry used for tennis, and
is there another court elsewhere? Would a portion of the $59,000 for resurfacing be better put
toward pickleball (or playgrounds). If the tennis court were removed, would there be room for
4 pickleball courts (which | would probably consider the minimum) given the zoning and
easement issues. Just considering all our options here

5. To go backto the high school, | would think there would be concerns about pickleball
courts at the high school for public use. How do other schools deal with this? How does the
high school deal with the tennis courts and are they used during school hours? | can see the
argument of nuisance noise. But | can also see the benefit of having additional “good” people
at the high school. The fear of school shootings is a reality. | can’t see having a bunch of old
people milling about being anything but a positive in this unfortunate equation.

As for playgrounds, | have much less experience there, but saw what playgrounds could be during our 7
months in New Zealand. They were community gathering places. Places for kids to get exercise. Places
the kids actually wanted to go to. The most similar place around here is Pogquonnock Plains. There are
diverse attractions that aren’t static like the typical playground. Personally, | divide playgrounds into
those that are for imaginative play and those that are for adventure play. New Zealand | think has it right
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that they have leaned into adventure play. As you pointed out, I’'m not sure how much of this is “legal”
here. I've created a drop box with some pictures:

https://drive.google.com/drive/folders/1eR8dBk2LiacTAZ3NBmMiP&7waXGhUusV5?usp=drive_link

The unnamed pictures are from Governors Island in NY. In short | would say let’s not replace our 1970s
playgrounds with 1970s playgrounds.

I hope this information helps.

Andy

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and
others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or
taking action in relation of the contents of this information is strictly prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast, a leader in email
security and cyber resilience. Mimecast integrates email defenses with brand protection, security awareness training, web security,
compliance and other essential capabilities. Mimecast helps protect large and small organizations from malicious activity, human
error and technology failure; and to lead the movement toward building a more resilient world. To find out more, visit our website.
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Scott Johnson

From: Doug Thompson <dmtho@conncoll.edu>
Sent: Saturday, November 9, 2024 3:11 PM

To: Scott Johnson

Subject: East Dr court

Scoft,

| was one of the attendees at the Thursday community forum. As | mentioned, | am a geologist/hydrologist. | raised a few
concerns about the East Drive location including concerns about freeze thaw issues because of the proximity to Pine
Swamp. | did visit the site to look more carefully and saw that the play fields and basketbail court and significantly higher
in elevation than the pump house for the community well. | am much less concerned about a high water table after
seeing the site. | just wanted to pass that along. Thanks again for the forum.

Best,

Doug Thompson
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Timestarsp Are you a Ledyard/Gales Ferry Resident? Vihatis your pickieball experience lezel? ere to biuld dedicated Pickleball courds, wh Do you have any other suggestions for Ledyard Parks and Recreation at this thme?

1#/21/2024 11:0335  Yes Beginner East Drive {Christy HIE Park)

C1H2112024 11,0342 ) -+ Intetmediate East Dive {Christy Hik Park)

132172024 11:0406  Yes Interested but Hhave never played Ledyard Niddle School? Love to sea 1he gianl fisld

Shewville Road (Highland Lake Park)

1212024 110532 Yes Hot Interested Shewnville Road (Highland Lake Park) DOG PARK

Beginner Shewville _R_oa.d _(nghland Lake Park} .

Beginner Shewville Road (Highland Lake Park)

Intermediate East Drive (Chaisty Hill Park} -

112172624 110634 Yes Interested but 1 have never played Shewville Road (Highland Laka Parky

J1H21/2024 110704 _Ye.s_ Mot interested

112172024 110712 Yes Intermediate East Grive (Chaisty Hil Park}) Thank you for supporting pickleball [ think East Drive would be & great spat

TU21/2024 110803 Mo Not Interested

11/21/2024 11.08.03 Begnner Erikson Park?

128_24!. 1_1.08,’2?. “Yes - : Beginer Shewville Road (Highland Lake Parky Hwould love 1o see more p

121/2024 113122 Yes Hotinterested Ho opinlen Ho, you're all doing a great job!

MU0 1192 Yes o AN Mot Intezested Mone Fix the beachat the Highlands lake -/

112172024 11:3222  Yes Interested but 1 have rever piayed East Drive (Cheiaty Hill Park)

11!21!2(}2“1%256 :.Yes : e BEQ'sme.r i East Drive {Cheisty Hill Park)

1/21/262411:33:27  Yes Begmner East Drive (Christy Hifl Park)

.1.1.1'21.1’2024 11:13:53 " Yes Hot ln.lere_.ste'd : Shewville Read {Highland Lake Park)

1W21/2024 111355 Yes Begmner Shewvilte Read {Highland Lake Park)

112172024 11:1432 Yes inlerested but t have never played Shewilia Road (Highland Lake Park) Ledyard Centar/ former fair grounds :
M212024 111834 Yes Beginner not surs, but close to gales ferry village would be | not at this time

AH21/2024 11:14:45 - Yes Beghner N .I East Drive {Christy Hit Park)

/2172024 11:1453  Yes Enterested but | have never gia}-ed. East Drive (Christy Hill Park}

11/21/2024 111712 - Yes ol Inteu_r_\eéléte -: . '_ 'Fas_i.D:;Ve (Christy Hill Park)

132172024 1111716 Yes Beginner Shewville Road (Highland Lake Park}

22024 11721 - Yes E _lqte_ﬁ'nedla_te i_:o wnunity Center, ! : Gt + B you need someong from the community {o help you with this. & séems 6l_he£_ towns da l|1_1§ 1o




Timestamp

Are you a Ledyard/Gales Fery Resident?

185

What is your pickleball experience leval? vere (o buld ded cated Picklebalt courts, wh Do you have any oiher suggestions for Ledyard Parks and Recreation at ibis time?

2172024 11,4756
1Y2112024711:¥8,57
1142372024 11:19.01
T2V 204 1112625
117282024 71:2G.51
1?121120241121.02

2172024 112052

212024 112218

1142172024 11:22:42
/212074 TH4 58

1142172024 11:26:48

TH21/2024 132710 ¥

I12V/2024 13:27.57

112172024 11:28:05

217202411281
111’21[20‘24 1 !?28'.13
1H 2112024 11:30:15
11[21[21]241}3253

11/21/2024 13:33:57

TH21/2024 13:35:30

1172172024 15:3812

11/21/2024 11:40:40

Yes

Yes

Yes

Yes

Yoy

Yes

Yes

Yes

Ho
Yes
Yes

Yes o

Yes

Yes

1172172024 11:43:20

11/21/2024 11:43:23

Yes

Yes

ot Interested |

i Interested but £ have pever)

;-Hel Inlereszed_

Begnnes Colonel Ledyard Park A picklebal park and rec beginner classes
Inerested but Fhave never piayed S Fast Drive {Christy Hid Pad:)
Nat Interested

Beginner Blonders Please make sacquetball courts again Jke the old ones that wer2 12ken dowmn at Blonders. Those wer

Intetested but t have never played

Interested but | h_a've .ne\;er Pplayed

Intermediate

Interested but | have never played

Interested bt Lhave never played Shewville Road {Highland Lake Park}

Not curzently interested eweitle Road {Hightand Lake Park)
Interested bug Fhave never played East Drive {Christy Hill Park)

Shewvifle Road {Highland Lake Park)

East Deive {Christy Hil Park)

Imermediate witichever is closer te Norwichl ]

Hot Interested Shaeyeyille Road {Highland {.ake Park} leave ihe parks fot the chiddien, we need a tovwn pool. splash pad and dog park first

Interesied but | have never played

Beginner

.Shewville Road .(i.-!ighland Eake ﬁark) L v Highland Lake Is a great focation. it Boesn‘l getused neary encugh anymore and ngeds mofe r&oﬁn
Intermediate Shewvifle Road (Highlard Lake Parky

Interested but | have never played East Drive (Chiisty Bik Park)




Timestamp

Aie you a Ledyard/Gales Ferry Resident?

; Whatis your pickleball expedience level?

: I.f wewere to build dedicated Pickleball cours, v

186

d Parks and Recreation at this time?

11/21/2024 11:43:33

117232024

11/21/2024 13:44.36

11:21._/.2'02'.4 sk o
112172024 11:4500
T 114756
1412172024 11:48:44
1172172024 11.50.57
11/21/2624 11:31:.06
1142172024 11:51.06
T/21/202511:5323
112172024 11'53:44
112172024 11:54:14
11/21/2024 ;5848
14/ 24/2024 31:57:33
FVZI2024 715847
11/23/2024 18:59:715
THEZIF202415:5981
11/21/2024 12:01:01
112172024 12:02:01
1152172024 1220203
212024 12:0538
112172024 12:08:44
TRz
2024121218
12172024 1212:33
/2172024 12:13:32

TI2V/2024 12143

Yes

Ko

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yos

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Interested but 1 have never played

Beginner

“." Interegted But [ have never played

Intermediate

|nlereslg.é Im thm r;e.v.er played
Beginner

Interesied but Ehave never piayed
ot Interested

Entetmediate

{nterested but £ have never played
{nterasted but1 have naver played
Interested bit | have never played
Interested but I have never played
Hot Interested

Beginner

Interested but | have never played
Itermediate

Interested but | have never played
Hot Intetested

Interested Dut | have never played
Hot intesested

mermediate

Interested but L have neve: played
Beginner

Interested but Fhave neves played

Beginner

Interesied but F have neve: playe

" ‘Shewvilie Road (Highland Lake Park) Ho

", High Sehool

g Q'a!es Feny

' EastDiive (Chesty il park)

* East Diive (Christy M Parky =73

-East Difve {Christy Hill Park)

Shewville Road (Highland Lake Park)

Whereder

Shewville Road (Highland Lake Park}

Shewille Road (Highland Lake Park)

East Drive {Christy H3 Park)

East Deive {Christy Hil Park)

Shewnville Road (Highfand Lake Park)

Shewville Road {Hightand Lake Park)

Shewville Road {Highland Lake Park}

East Drive (Christy HiB Park) Yes pickleball lessong

Ledyard Center Volleybafl courts: indoor or outdoor

Nowere Pease do a betted Jeb of upkeep on 1he baseball fiekds arcund tovn

Sl'ewnlie Road (ljllgh_l.arid Lake Parky - picklebell classes would be nice. 1 am curmently teking them In Stenington and have to pay non res'de

Is this outside or Inside? What about the empty bt Possibly indoor/outdoor

Shewvilte Road (Highland Lake Park)

ne
Fast Drive {Christy Hifl Park} keep Highland Lake Park from: becoming unusable (Beach clean up, maybe the P-ball courts there), it
Shewvilie Road (Highland Lake Park)

Gales Ferry ibrary where the tennis courts are Joc Build the pickle ball courts al the library 50 the commuaity will see them and they wil be used by you
Fast Drive (_t,hﬁstyli_i_ll_ Pa_fk}

Any wihere Lhat works Ts great

Vhere the Fbrary is Jocated

Keep up the good work




187

Timeslamp fae you a Ledyard/Gales Ferry Resident? What is your picklehalie evef? i we wete to buitd dedicated Picklebali courts, vt Do you have any ather suggestions for Ledyard Parks and Recreation at this 1ime?

11/21/2024 121429 Yes Beginnes Atihe high schaol so that the students coukd part

Yihere peoplo play at the tennis courts

1#/21/2024 122132 Yes Interested but § have never played Sheveville Road {Highland Lake Park)

.3 TE/21/2024 122225 Gales Ferry Vilage
152172024 122335 Yes Mot Intetested Shewwille fload (Highland Lake Paik)
117212024 122857 Yes Intermadate East Drive (Christy Hill Park) Ase indoor locations 2 possbility?
ntermediale R
1172172024 1230031 Yes Enterested bul [ have never played East Daive (Christy Hill Park) Could try to work with Gales Fery Marina to have some Kayaks to borow for a few howrs/day.
fnieimediste Anywhere Great dea, | am Proston fesident éqd_w:u'r_ lﬂwﬂis always domg relerany proc_.}rfsri\s and p(o}ecis
T2 2024 123316 No Haginner Shewville Road (Highland Lake Park)
/08 123548 Yes o i_ntefest;fd bt Ihavenere! p_l%ye:d . Shewvilie Read (Highiznd Lake Fark
1142112624 123721 Yes Net Interested Shewville Road (Hightand Lake Park)
G éasl?r;vq (Ci'n.ris_l_y il Park)
1172172024 1246:52  Yes intetested but ! have nave: played Shewville Road (Highland Lake Park)

Shewwllia Road (Hightend Lake Park)

11/21/202412:48:35 Mo Adyanced Ledyard High School no

“Jalemediate -

S A2 2024 12,5 Somewhere cenlrally located and not isolated. o' no

T 2025125339 Yes Interested but § have never played East rive (Christy Hill Park) None
CRURN 2024 1253 58 ; .gale inslde courts sqrﬁé_ﬁ_lar.e. :
212024 1254197

CRU21/2024 125448

1172172024 1255114 Yes iMermediale Shewville Road (Hightand Lake Park) Are inside courts a possibility for cold/inclement weather, Groton has 2 in the Senfar center and 3 in

1/21/202¢ 123837 . Yes Shewwllis Raad (Highland Lake Park)

11/21/2024 125908 Yes East Drive (Christy Hill Park)

212024 130251 -Yes -

Eatt Dilve (Chiicty Hill Park} -

2172024130316 No East Orive (Christy Hill Park}

e vasiety for a:dutt_ exercise classes, or moze time options

Shewille Road {Highland Lake Park)




Timest a;'_ﬁp ’

11/24/2024 13:10:58
1 11'25]2(}2:.4 131745
11/23/202413:2002
1112?.'2054 1 3:2.4.07
1142172024 13:34.05
TH21/2024 12:3439
1152172024 13:35:24
11212024 133600
11572172024 13:3806
TH21/2024 134016
11421/2024 7134221
1H/21/2024 13:49:18
142172024 13:49:31
11421/2024 713:56:18
11/2%72024 13:5628
112372024 14:02:45
F1/2%/2024 14:04.0%
V1725/2024 14:08.09
11232024 148213
T2 72024 143217

11/21/2024 148305
1172112024 14:16:53
1172172024 14:20.55

112172024 14:35:44

1972172024 14:42:24

/2024161832

112172024 142926

Are yeu a Ledyard/Gales Ferry Resident?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

W20 141767,

Yes

Yos

188

¥ihatis your pickleball experience level? | & to build dedicated Pickleball courts, wh Do you haue any other suggestions for Ledyard Parks and Recezation at this time?

Beglnner indoars Incfoos courts 1o allow people to play in the winter

oad tﬂighland Lake Park) Ka

Intetmediate Gales Ferry Library Thanks for ike survey

- Intermediate

Interested but Lhave never played Blrd fand. Partridge hallow nelghborhood. Amixe LACROSSE

- Interested but Eh Eas1 Drive (Cheisty Hill Park) CDnIr‘me_seér..:h‘ng for Indoor courls...even if private there could be programs through rec depl..'.lﬁt;e

Intermediate Gales Ferry Libzary of near Holdridge Pavifon Hove Gales Feery tennis court 10 elsewhera and utilize area for pickleball courts

East Diive (Chuisty Hilt Park)

Up in bitd fand build some park's of at least some trails. Thete are a lot of yeung famiies moving in o

Shewville Road (Highland Lake Park)

Shewille Road (Highland Lake Paik}

“East Drive (Christy il Park)

East Duive (Chitsty Hill Park)

Not Interested

Intermediale Shewville Road (Highland Lzke Park)

-Paint pickleball lines gn ihe existing fennfs courts. The courts azefl use ten S0 'me'y'should ks

ntermediale Shewville Road {Hightang Lake Park)

-nteves edbu;l_hav. neves played

Interested bud t have never played

Mot intetested Shewville Road {Highland ake Park) Please revive hightand lake beach & waleqtt

Shewvilke Road (Highland Lake Park)

inferested but § have never played East Drive (Chuisty Hill Park)

: Intesested but § have never piayed
{nteresled bt € hava never played Shewville Road (Highland Lske Park)

Interested b Fhave never played Shewville Road (Highland Lok Park)




Timestamp Are you g Ledyard/Gales Ferry Residemt? what is your pickleball experience level?

- Hwew .

189

ild dedicated Pickleball courts, vt Do you have eny other suggestions for Ledyard Parks and Recreation at his time?

1172172024 14:42:37  Yes

Interesied bud i have never played

ed hl-rli have never played
1842172024 14:44.48  Yes Interested but | have never played
interested but | ha\.we_ never played
1172172024 143335 Yes

Hot Interested

terested but | have never piayed 1

11/21/2024 143632 Ho

1172372025 1504:16  Yes Inteiested but Ehave never played

11¢21/2024 150722 Yes

Beginner

11/21/2024 15:11:44  Yes Interested but | have never played

T121/20241512:22  Yes Beginner

1H21/2024 153553 ¥o interested but | have never played

! tntermediate -

T1/21/202415:2003

P25 1520:59  Yes

Rot Interested

1142772024 35:21:33

N2 2024 15:22:3F Yes Intermediate

1142142024 132436

11/21/202415:25:23  Yes Beginner

- Advanced

1142172024 I5:26:51 -
1142172024 152736 Yes

Beginnet

Beginner

East Driva {Cheisty HiB Park)
Shewville Road (Righland ?.ake‘Palk) :
Shewville Road {Highland Lake Park}

the park off of Rl 214 by the cemstery - more cent

East Drive (Chulsty Hil Park)

East Drive (Christy Hig Park) =~

lea skating in ledyard center

Goles felryco_mmunky'cenigr_q Blonders 'Mor.e te_én_ltw_een'pgég_!ams

Fast Drive (Christy Hill Park)

Fost Drive (Christy HiE Park) - - Sandvolleyhall coury

East Drive (Christy Hif Park) Hopefully lessons vall be available as well.
Ericksons Park, Hightand lake to many geese, eas -1t is time to build a pesmanent Pavillkon at Ericksons Park and beef up the aznenfties,rnake}tbé_ttgr 2

East Dyive (Christy Hill Park} Gonsider wpdating the ramp at the middle school football fiald. 1t is slowly rotting and the screws are

East Drive {Christy Hill Park} Renovated/new community cenler that's more than one faom, mare commusity activities offered tt

Shewville Road {Highiand Lake Park}

Mayor Freds backyard Yes. Enhorce the East Brive playground for children.. Update L1 om Its éu_rrén é_ﬁﬂ's_

East Difve (Christy Hit Park)

Shewvilte Road (Highland Lake Park) Spend GUR 1y o ipdaling pb s, updating outdoor helds and courts a_heady.hav'e befq

In the town, where there is more safety. by the P

East Grive (Chiisty H Pak)

Not, ard reduce the town mil rata instead No
East Drive {Christy HIll Park}
Ledyard Center/faligraunds

£as1 Drive (Christy Hilt Park}

Shewville Road (Hightend Lake Park) s S Vihy ot the Blonders Park area?

Cofonel Ledyard Park

Shevryle fioad (Hilghland Eake Park)




o
(o]
—

ted Picklebaltcourts, vt Do you frave any other suggestions for Ledyard Parks and Recreation at this tim

1317212024 15:33:03
112172024 153629
1421720251540
1172112024 154117
1242024154144

TH23/2024 154203

/212024 15:42:28

1142172024 1547:27

11721/2024 16:00:37

12142024 160044
1172142024 16:03.08

1121/2024 16:0318

114212024 16:08:35
1172142024 16:14:54

1142142024 1616195

/2142024 16:1626

11/21/2024 16363

1217024 16:20:47

JUIN2416:2318

1/21/2024 16:28:47

11/21/2024 16:37:36

1172172024 16:50:33

/024 1 5:48:09

142112024 36:4824 -

1/21/2024 16:53:23

Yes

Yes

Yes

Ha

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

._ Nes

Yes

Yes

Yes

Yes

Yes

interested but Lhave never played
Hot Interested

Mot Interested

Hot Interested

Begiwer

Beglnner

Hat Interasted

Interested bt 1 have never played

Intgrmediate

Beginner

Interested Sut | have never played
Toterested but § have never played
Mot Interested

Entesmedlate

Intermediata

inlerested but Fhave never played
Beginner

inlesested bit Ehave never played
Inlerested but | have never played
lmelesle.d .bm | i.lave never played
Intetested but | have never played
m;lnwulw |

Intermediate

Intesmediate

Not Interested

Interesied but E have never played

Shewville Road {Highland Lake Park)
Shewville Road {Highland Lake Fark)

East Drive {Christy HiE Park)

East Drive (Christy Hill Park)

East Drive {Christy Hil Park)

Fast Grive (Choisty Hil Park)
Shewaville Road (Highland Lake Parky
Shevedlle Road (Highland Lake Park)
East Drive (Christy 3l Park)

East Drive (Chiisty Hifl Park)

£ast Drive (Cheisty Hil Park)
Sionders

Blonders

£ast Deive (Cheisty Hitt Pack)

East Diive {Christy HiE Park)
Ledyard Centerf Fairgrounds area
East Diive {Christy HiZ Park)

East Diive {Christy Hil Park)
Shewvitle Road (Highland Lake Park}
East Biive (Christy Hil Park)
Shewvitle Road {Highiand Lake Park)
East Brive (Christy Hil Park)

Librasy

East Brive (Chnsty H"F’ark) ..

East Drive (Christy Hi Park)

;" Shewvile Rosd {Highiand Lake Park) .

Walking/nunning path s'milas ta Praston Community Park.

The paunding of the paddies will rot be gaod at highland park with so many resklents around. Sound

Fix up the lennis cowts

fee rink o¢ splash pad.

Keep up the geod work!

Enda rapson

Comrmunicate with town of areas effected by any future plans




Timestamp Are you 3 Ledyard/Gales Ferry Resident?

Ynatis your pickleball eapatience leval? .

191

s e { y ild dedica ] | courts, wh Do you have any sther suggestions for Ledyard Parks and Recreation at this time?

142172024 16:53:59  Yes
M2/Z024 170758
11/21/202417.08:42  Yes
SEIZY202517:86105

TI22024 172445 Yes

22024 Y2635 Yes

TI21/202417:41:03  Yes

11/21/202417.5802  Yes

A1/21/2024 17:59.32

1172172024 18:02.43  Yes

AY21/2024 180406

112172024 181857 Yes

2172024182036 Yes
11:211202413_2155 Yes
212024 182741 Yes
11/21/2024 182533 Yes
11/21/2024 189234 Yes

N 183544 Yes

11/2172024 18:3646  Ho

 Intermediote dva

Interested but | have neve: played

Intermediate

Hot Interested

Interested but L have never played

Not Interested

Intermediale

Interested but | have never played

Beginner

Beginner

intermediata

Beginner

Irﬁefestéd but3 have never played

" Shewslle Rosd (Highland Lake Park)

Shewvllle Road (Highland Lake Pask}

Shewville Road (Highland Lake Park)

Shewville Road (Highland Lake Park)

Iee skating rink, simitaz 1o what Westerly has every winter—_splash pad would be wondeAul
East drive or, Blonders park. Take the old undown buildng across from Holdridges snd make more Indoor basketball courls/ Roc|
East Drive {Christy Hil Park)

Shewville Road {Hightand Lake Park)

Shewnville Road {Highland Lake Park}
East Drive (Cheisty Hil Park) ‘thank you for continuing to mave this forward. If there’s any chance of the higherdevel surface or eve]
Shewille Road (Highland Lake Park) - Highland Park could tise & basketball hoop. We ga there for the volleyball net and fietd.

Ledyard Center Town Park behind the old school.

tndaor gym/basketball cours

Ledyard High School

a't.snd the car s.ho\_us and

| am not sure where eithet of these are, bt we wa

Shewville Road (Highland Lake Park)

East Drive (Chtisty Hif Park) Ve NEED mrore basketball cousist!

Shewville Road {Highland Lake Park) Look forward to seeing pickle ball courts in town and possibly lessons?

Shewville Road {Hightand Lake Park)




Timestamp Areyou a LedyardfGales Ferry Resident? ’

teball erpetiencelevel? . If we were 10 bulld dedi :

N
(o]
—

1s, wh Do you have any other suggestions for Ledyard Parks and Recreation at this time?

1142172024 18:45:53  Yes Intetested but | have never played

112172024 18.46:08 Hot Interested

132172024 1851:15  Yes Hot Inlerested

“11/21/2024 18:52.06

TV2172024 190208 Yes interested but [ have never played

Interested byt Ehave never played

1172172024 19.0812  Yes Interested but £ have never played

Interested byt # have never played

1172172024 19170%  Ho Intermediate
IIIIIIZ:IIJI_BM 19:25:;5 Interested but 1 have never played
11421/2024 19.4400  Yes Not Interested

Intermediate

1142112024 19:5724  Yes Interested but | have never played

._Beghner

11/21/2024 2031805 Yes

Mot Interested

1172172024 234548 Yes Not Intecested

112172024 205047 Yes

11/21/2024 21:15:28  Yes

Mot interested

1172172024 21:21:40 " Yes Intemediate

1172172024 21:35114  Yes Intermadiate

1/21/2024 21:36.06  Yes

Interested but bhave never played

TV21/2024 21:52:29  Yes

Hot Interested

12172024 220354 - Yes

182172024 22:43:30  Yes Intermediate

VI/21/2024 22:49:37 |

" Inferested bl 1 have never played

Shewyille Road (Highland Lake Park)

Shewvilie Road (Highland Lake Park)

Shewilte Road (Highland Lake Park}

Shewville Road (Highland Lake Park}

East Dtive (Chelsty Hilf Park}

Ledyard Center? Jown Green a.rea_? Blonders Park’ .

Easl Deive (Cheisty HiE Park}
East Drive (Chiisty Hit Pa.vk)
East Drive (Cheisty HiE Park}
East Grive (christy_HiE Park)
Shewville Road (Highland Lake Park)
Shewville Road (Highland Lake Park}
Easl Deive (Christy Hi Park)
Shewville Road (Highland Lake Park}
Sheveville Road (Righland Lake Park}
East Dyive (Chesty Hilt Park)
East Drive (Cheisty HiE Park}
Sheavville Read (Highland Lake Park}

East Dtive (Christy Hik Park)

Erickson Park

Prefes funds be dedicated elsewhere
Shewville Road (Highland Lake Park)

East Dilve {Christy Hil Park)

East Dilve (Christy Hifl Park)

East Drive (Cheisty Hill Park)
Easi Dyive (éhn_sxy Hill Park)

Shewnitle Road (Highland Lake Park)

lle fioad {Hig.h!a. nd Lake Park)

We noed a place for indoor pédetices fot ik

- Pickleball_r.vuﬂsj are an ingredible iea, Marbe theté can also be an area where food trucks can pa.r.k

Ve greatly sppreciate the dhversity of the programs available for children and adults

Kot at this time.

Lel's make sure the tennds courls are also avaifable and maintained!




- Whatds your pickleball experience level?

- Hwe were to build dadicated Pickleball courts, vt Do you have any ather suggestions for Ledyaid Parks and Recraation at this time?

™
(o]
—

14/21/2024 22°5535  Yes

1142172024 23:0319 " Yes

1112172024 22.0843  Yes

1172172024 234643 ~ Yes

19/22/2024 0.01:30  Yes

11/22/2024 0.06:1T - -Yes

11/22/2024 1:29:54  Yes

172212008 24759 Yes

11/22/2024 2:53:23  Yes

CA1/22/2026 80440 “Nes -

1172272024 515256 Yes
/222024 6:3724  Yes
V22207463322 No
V1/22/2024 63435 Yes
11/22/2024 64524 Yes
252024 71104 Yes
T1422/2024 T11:53  Yes
12272024 T:21:34 - Yes
/202024 T.26:56  Yes
_.':?jfz_z.rzyu_?:a;ma Yes

/22202474113 Yes

: .YES

11/22/2024 7:58:2%  Yes

1222024 8:0844

11/22/2024 8.18:58  Yes

TR2%/2024 82420 Yes

1142272024 5:28:43  Yes

112272024 82929 . Yes

interested but | have never played

intermediate

Interested but | have never played

Interestad bint | have neves played

Beginnar

_[ni_e(és ted but [ have never played

Inteernediste

i!ol_.lnleresled

Interested but 1 have never played

+-Advanced

Beginner

Intermediate

Intermediate

Interested bet Fhave never played

Hot Interested

Hot Interested

tnterested b § have never played

Begnner

Intermediale

Beginner

Inlerested but$ have never played

Begnner

Interested but § have never played

Interested but 1 have never played

Interasted butd have never played

East Diive {Christy Hil Park)

Town center

East Drive {Christy HiR Park)

Shewville Road (Mighland Lake Park)

East Drive (Christy Hill Park)

East Prive {Chilsty Hill Park)

£ast Drive {Cheisty Hill Park)

col fedyard park

Shewville Road (Highland . ake Park)

Shewvitle Road (Highland Lake Park)

East Drive (Christy Hill Park)

Shewville Road {Highland Lake Park)

- Shewville Road (Highland Lake Park}

Blonders, phizer Geld

East Drive (Christy Hifl Pack)

Shewville Road (Highland Lake Park)

East Drive {Christy Hil Park)

Gales Ferry Libmiry

East Drive {Christy Hill Park)

Shewville Road (Highland Lake Park) .

Blonders

East Diive {Christy Hil Paa:'kJ :
Shewville Road (Highland Lake fari)
Eost Dife (Cristy HAPaK)

Shewville Road (Highland Lake Park)

Shewnille Road (Highland Lake Park)

More family aciivily spaces. $plash pad, mini golf, exerclse staticn path

Need 10 kéep indoot option Tor winter
Dog paik

With Ights would be amazing

Clean up and tidy the facility; secure chairs with arms; when receptionist Is avay, pul up note where sl

§ would Jove to see a running rack put In at highand park as | know a couple peopie Fre tatked to theq

Hone. Thank you

Having an indoor option Tor yearround play would be best - pethaps opening one of the scheel gyms

Could E!or_)ﬂers baan atemative -

Splash pad

10




194

Timestamp . : Arg you & Ledyard/Gales Ferry Resideat? What fs your plckleball ex : L Hwa were to budd dad cated Pickleball cowrts, wi Do you have any other suggestions for Ledyand Parks and Recreation at this time?

11/22/2024 8:43 45 Yes Beginner East Diive {Christy HIE Park)

2 ¥1/22/2024 9:35:12 - Yes L Intermediate

/202074 94510 Yes Interestad but | have never playad Howve abaut the land where they were going 1o put  No

-'1_1;'.2_’2/20249:53:29 Yes * Mot Intesested East Diive (Christy H Park)

Build mofe updated Litte League fields

th Nghts, proper dialnage snd a concassion stand.

13/2272024 10:02:51  Yes dot |aterested

11/22/2625 103706 Yes Shewville Road (Highland Lake Park)

{ Drive {Chrsty 4l Park)

11/22/202411:38:12  Yes East Brive (Chitsty Hift Park)

222024 121513 Yes Beginner E£ast Drive (Christy Hill Park)

Intermediate ©/7 : oriys (Cheisty Hill Pertd

11/22/2024 124604 Yes Mot Interested Nona

T1/22/208412:55:17  Yes Holinterested East Drive (Christy Hill Park}

N2L202413:47:30  Yes Intermeddiate Shewville Road (Highland Lake Park)

Shewalle Road (Highland Lake Part)

1142272024 14:26:23  Yes Interrediate Shewlle Read (Hightand Lake Park)

a5t Drive {Christy Hilk Park)

11/22/2024 14:35:11  Yes Beginner East Drive {Christy Hilt Fark)

11/22/2024 15:46:38  HNo Interrnediate East Drive {Christy Hill Park)

Fast Drive {Cheisty HEPark) .-

Interested but | have neyer piayed East Drive {Christy Hilt Park) not al this time

“East Drive (Christy HiE Fark)

/2272024 16:37:45  Yes Motinterested East Drive (Chisty Hil Park)

Update East Drive Playgiound, more swings update the east drive playground. More swings. Used frequently for thalt and soccer

"




Timestamp Are you a |Ledyard/Gales Ferry Residem? [ : ilg ded cated Picklebali counts, vt Do YG.U have 2ny other suggestions for Ledyard Parks and Recreation at ihis e

East Drive (Chuisty Hill #ark)

11/23/2024 5:3T:41  Yes Heginner Shewville Road (Highland Lake Park)

Notlnterested The community cenler Mo

/2342024 T41:01  Yes Beginnel East Orive {Christy Hil Park)

Mot interested East Drive (Christy Hifl Park)

1142372024 1002231 Yes interested but [ have neves played East Drive {Christy Hil Pack) Very happy that you're [ocking for an altesnative ta Gales Ferry Community Center areal!

| Behlnd Ledyard center scheol

1172372024 1312249 Yes Intermediate

1/23/2024 18:55:00 ntersssed but | ha Tree Bghting/eommunity caral sing

1172372024 205504 Yes Intermedrate

51 Drive (Christy Hik Park)

¥1/24/2024 80554 Yes Beginaer East Orive (Christy Hitl Park)

1§/24/2024 11:58:55  Yes Mot Interested East Dvive (Christy Hil Park} Krav Maga classes or other se¥f dofense

" - Not Interested

HolInterested East Drive {Christy Hii Park)

C tnfermadiate : ilte Road {Highland Lake Park)

Nat Interested

East Drive {Christy Hil Park)

11/22/2024 19:24:58 East Drive (Cheisty Hi¥ Park)
18/22/2024 193932 East Diive (Christy Hi Park) Yiould ke an answér to why the Communlty Eenter is not ar aplion?
1142272024 200238 No Intermadrate East Orive {Chiisty Hifl Park)
1342272024 20:10:16 Intermnedzat Vo - Shewille Road (Highland Lake Park)
11/2272024 205645  Yes Beginner Shewvilfe Road (Highland Lake Park}
Wimile Pickleball appears to be good
East Drive (Christy Hil Park) strike : B SIS o :
has been lested at JUST BELOWY that of a vacuum cleaner. When you get multiple games in progress|
11/2272024 2311734 Yes Mot Interested East Drive {Christy Hil Park)

Putchase the Kartway property and build e mulli s Find somewhiere to give gids softball 5 decent field (the middie schoolis just not Title 1X worthy) and

o
(o]
—

12




Timestamp

11/25/2024 9:03:51

1142512024 12-25:35

11/25/2024 19:33.05
112572024 203904
11/26/2024 40612
“Tva72004 153430
11/27/2024 17:09:43
417272024 21:2515
11/26/2024 1058.52
1V/28/2024 19:48:33
/2672024 19:48:53
1112972024 12:3027
11/20/202415:30:10
11/30/2024 18:07:54
11/30/2024 21:1878
127602024 225762
12/6/2024 22:52:53
2872024 17:56:58
12912024 2016:22
_1_2;i 172024 18:15:34
127122024 20:32:52

_ 1_:24'1'4;2024 120057
1202172024 132841
“TAarrA ban s
1732025 6:3327

Are S‘uq aLedyard/Gales Femry Résidem_?

T 11/25/202412:25:09 e

© Vhatis your pickleball euperience level?

Mot Intesested

Kot intesesl

Interesied but | have never played

Hot !n_lﬂe_s_(e_;:i

Interested but [ have never played
Interested h:ut Ehave ne rplayed

Gales Farry a lbrary or Barcel park
Shevwsibe Rowd (Highland £ ke Park)
Colonel Ledyard Pari/Blonders

) SEEED Any uptions for indeor picklehalt courts?
Beginner East Drive {Christy Hil Park)

Hotintesested

N __!n!_er_e_sled_.t_zl_n: I h@_irq ne‘urplayed : Shaawllﬁe Road (Highland Lake Park)

Beginner ShewviRe Road (Highland Lake Park)

Beginner Shewville Road (Highland Lake Park)
" Begimer S Bt rive (Chitsiy HiB Park)
East Drive {Christy Hill Park)
. Shewnilie Road (Highland Lake Park)
ShewviBe Road (Highland Lake Park}
. East Drive (Ghristy Hil Park)
{ocation daes nol matter to me
EastSrive (Christy il Park)
Not over Lhe very few lennis courts
Eale e (Chnsty il Fark)

East Drive {Christy Hill Park)

Intermediate
“Not Imerosted “Sheyvile Road (Highlend Lake Park)
High schaolfBlonders/iown green

Advanced

- Beginnet, : @ (Chrlsly Hill Pa
Intermedtate Dm nn.-;r the GF courts
Inlﬂ}h'e.&élé : o if qﬁyzbbil}l.s:lie.e;is. .i;_.b“ej.r:l.eg_lnl_o'lg:}nigc&.)@u‘ls
Beginner S.h;mn Rna.;i.(.ng.l';I..and Lake Park)

196

. Doyau have zny other suggestions for Ledyard Parks and Receeation at this time?

Unrelated to pickiaball but woriking with the schools o that the camps in the summer tan be open &

Splash pad woukd be amazing - 2 : :
Mote sports programs fos kids in Kindetgarten and younger please.
Qutdoor iée fink EpERLN G

Splash pad with a playground

An indoor and outdoor basketball court. Al basketball is in the winter/spring. No one can practice ol
No, but thanks for asking ; T : :

Indor pickleball court oplions
Not yet
Baseball park factitles needs 2 &ﬁajm.uég_( ]

Adull exercise equipment at the playgrounds

Would love more activity options Jike )"E_BI_S. p_é:st'._ M_a_yb._e a rr_1§._k€. your ovm

i

Vihy not just put @ “bubbie” over the GFCC courts? There wouldi't be aE the complaining about adding

Ho

I 1doris belleve Z courts at any localion will support growds of the sport. More Hkely, anl cause & drof

13
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LEDYARD PARKS AND RECREATION DEPARTMENT

LEDYARD

SEASONAL PAY SCALE

SUMMER 2025 — .35 Increase

204

POSITION 1% Year |2" Year |3 Year | 4" Year
Playground Supervisor $19.85 $20.10 $20.40 | $20.80
Playground Leader $17.35 $17.60 | $17.95 | $18.30
Playground Assistant $16.35 $16.60 | $16.95 | $17.30
SUMMER 2025 — .50 Increase
POSITION 1% Year |2"Year |3" Year | 4" Year
Playground Supervisor $20.00 $20.25 $20.55 | $20.95
Playground Leader $17.50 $17.75 | $18.05 | $18.45
Playground Assistant $16.50 $16.75 | $17.05 | $17.45




LEDYARD PARKS AND RECREATION DEPARTMENT
LEDYARD SEASONAL PAY SCALE

205

SUMMER 2024
POSITION 1% Year |2" Year |3" Year |4™ Year
Playground Supervisor $19.50 $19.75 | $20.05 | $20.45
Playground Leader $17.00 $17.25 | $17.55 | $17.95
Playground Assistant $16.00 $16.25 $16.55 | $16.95

2024 Summer Pay scale
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