TOWN OF LEDY ARD 741 Colonel Ledyard Highway

Ledyard, Connecticut 06339-1551

CONNECTICUT (860) 464-5203
council@ledyardct.org
Town Council
~ AGENDA ~
Regular Meeting
Wednesday, December 13, 2023 7:00 PM Town Hall Council Chambers

In-Person: Council Chambers Town Hall Annex
Remote: Information noted below:

Join Zoom Meeting from your Computer, Smart Phone or Tablet:

https://us06web.zoom.us/j/85845565056?pwd=HBW1wACvvuCbgwUPE6t7kV85xc6kvA.1

Audio Only: Telephone: +1 646 558 8656; Meeting ID: 858 4556 5056; Passcode: 336618

L
1L
ML
IV.

VL
VIL

VIIL

IX.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
PRESENTATIONS

RESIDENT & PROPERTY OWNERS (COMMENTS LIMITED TO THREE (3)
MINUTES

COMMITTEE COMMISSION AND BOARD REPORTS
COMMENTS OF TOWN COUNCILORS
REVIEW AND APPROVAL OF MINUTES

MOTION to approve the following:
Town Council Regular Meeting Minutes of November 8, 2023
Town Council Organizational Minutes of December 4, 2023

Attachments: TC-MIN-2023-11-08.pdf
TC-MIN-2023-12-04-ORGANIZATIONAL.pdf

COMMUNICATIONS

Communications List - December 13, 2023

Page 1 of 4


https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3502
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=7c13a858-7e52-4cd5-9158-78f33c634f45.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=f2afc402-b675-489a-b305-aa6f8d9648ad.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3515

Town Council

~ AGENDA ~ December 13, 2023

Attachments: C-LIST-2023-12-13.pdf

Job Descrilption-Youth Services-Parkinson-comments-2023-11-08.pdf
Opioid Narcan Emergency Box-Ledyard Prevention
Coaltion-Sacconeemail-2023-11-15.pdf

Resignation- j Baudro-Planning & Zoning Commission
email-2023-11-15.pdf

Resignation- L Hary-Farmers Market Cmtemail-2023-11-15.pdf
Resignation- P Hary-Farmers Market Cmtemail-2023-11-15.pdf
Appoint Ltr- Murphy- Zoning Board of Appeals-2023-11-30.pdf
Appoint Ltr- Proctor Zoning Board of Appeals-2023-11-30.pdf
Appoint Ltr-Nogacek-Ledge Light Health District-2023-11-30.pdf
Appoint Ltr-Rodolico- Zoning Board of Appeals-2023-11-30.pdf
Diaz email-2-23-11-30- Brading Workshop-Black History Month
Suggestion.pdf

Resignatio- Economic Development Commission ( EDC )
Buhle-email-2023-11-30.pdf

Resignation - Conservation Commission Buhle-email-2023-11-30.pdf
Resignation-St. Vil - Inland Wetland & Water Courses email
-2023-12-04.pdf

Resignation-St. Vil - Plannin & Zoning email -2023-12-04.pdf
DTC Statement-Hellekson email.-2023-12-11pdf.pdf

ACTION LTR-TOWN COUNCIL MTG-2023-11-08.pdf

APPOINT LTR-J-BAUDRO-PLANNING &
ZONING-2023-11-09.pdf

APPOINT LTR-MIELLO-PLANNING & ZONING-2023-11-09.pdf
Tranisiton Items-Finance Cmt to 27th Town Council Memo-2023-

-11-08.pdf
ACTOIN LTR-TOWN COUNCIL -ORGANIZATIONAL

MTG-2023-12-05.pdf

Agriculture Commission - Liaison-Dombrowski-2023-12-05.pdf
Appoint Ltr-Town Council Adminstratiave
Assistant-Maher-2023-12-05.pdf

Appoint Ltr-Treasurer-2023-12-05.pdf

Beautification Committee- Liaison-Ryan-2023-12-05.pdf

Board of Education - Liaison-Garcia-Irizarry-2023-12-05.pdf
Conservation Commission - Liaison-Paul-2023-12-05.pdf
Economic Development Commission- Liaison-Buhle-2023-12-05.pdf
Farmers Market Committee- Liaison-Rodriguez-2023-12-05.pdf
Gales Ferry Fire Department- Liaison-Saccone-2023-12-05.pdf
Historic District Commission- Liaison-Paul-2023-12-05.pdf
Housing Authority - Liaison-Paul-2023-12-05.pdf

Inland Wetlands Water Courses (IWWC ) Commission- Liaison-St.
Vil-2023-12-05.pdf

Ledyard Center Fire Department- Liaison-Sacconel-2023-12-05.pdf
Library Commission - Liaison-Garcia-Irizarry-2023-12-05.pdf
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=c859f707-7e15-4aa9-a87d-e2785a02b0dd.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=3ffc4abd-d2ba-4c77-88a0-3a0a7dfaa3c1.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=7397af61-4f20-4332-adba-d480d038fe7f.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=df371d41-1f55-4109-aa6e-5a951e1331b1.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=ae6b5c3f-4ecd-4a21-a0c0-35a64bbcd36e.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=2ae87a8b-a1a1-42ff-9dbb-78f611039aa9.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=a3e5f13e-34e0-43d6-9766-3c9bcfedb617.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=a9613726-81b3-4474-8404-0b57f91f64e9.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=15674f28-6ca1-42e3-a0aa-1bcb18b624ed.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=f45ed130-df38-46df-9a15-f3d01c56ce53.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=e4c305d3-8a46-4299-9c4f-5bf81449f73b.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=e03829cb-0ff6-4526-8d79-f06dde098728.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=4650812a-6636-4380-923b-06db0d0f187c.pdf
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X.
XL

Parks Recreation & Senior Citizens Commission-
Liaison-Paul-2023-12-05.pdf

Permanent Municipal Building Committeee ( PMBC ) -
Liaison-Buhle-2023-12-05.pdf

Planning & Zoning Commission- Liaison-St. Vil-2023-12-05.pdf
Planning & Zoning Commission-Move Request Alternate Member
Cobb to Regular Member-email-2023-12-05.pdf

Public Safety Commission- Liaison-Saccone-2023-12-05.pdf
Request Board of Education Members for Permanent Municipal
Building Cmt ( PMBC )- LTTC email 2023-12-05.pdf
Retirement Board- Liaison-Rodriguez-2023-12-05.pdf

Sewers in Ledyard-Holdridge-Juber- email-2023-12-04.pdf
Water Pollution Control Authority-
Liaison-Dombrowski-2023-12-05.pdf

Youth & Social Services Board- Liaison-Brunelle-2023-12-05.pdf
Zoning Board Appeals- Liaison-Brunelle-2023-12-05.pdf
BUDGET PRELIMINARY
SCHEDULE-FY2024-2025-MAYOR-BOARD OF
EDUCATION-MEMO-2023-12-07.pdf

BUDGET WORK SESSIONS PRELIMINARY
SCHEDULE-FY2024-2025-DEPARTMENT
HEADS-MEMO-2023-12-07.pdf

REFERALS

COUNCIL SUB COMMITTEE, LIAISON REPORTS
1. Administration Committee

2. Community Relations Committee

3. Finance Committee

4. Land Use/Planning/Public Works Committee

5. Liaison Reports

XII.REPORT OF THE MAYOR:

XI1II.
XIV.

OLD BUSINESS
NEW BUSINESS

Finance Committee

1.

MOTION to appropriate $12,707.59 to Account #21020301-57300-G0015 (Fire Marshall -
New Equipment- State Grant).

In addition, authorize the expenditure of up to $12,707.59 for the purchase of various
equipment (Computers, SMART Board, etc.) for the Emergency Operations Center.
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Attachments: Communication from DEMHS - allocation
EOC - Equipment Quotes

2. MOTION to authorize a bid waiver for Gerber Construction Inc. for Bid No. L071-0001
(Ledyard High School Multi-Use Pathway and Sidewalk Extension) due to lack of three
bids, in accordance with Ordinance #200-001 (rev 1) “An Ordinance for Purchasing”.

Attachments: Bid Sheet #L.071-0001 Ledyard High School Multi-Use Pathway and
Sidewalk Ext.pdf
L071-0001-Letter to Award Ledyard Multi-Use Pathway Project.pdf
LOTCIP Grant bid results- Ledyard CT 11-20-23.pdf

3. MOTION to extend the standing bid waiver for Police Vehicles to the purchase of general
pool vehicles for the Town’s fleet for various Departmental needs.

Attachments: FY24 Standing Bid Waiver List.docx

4. MOTION to approve appropriations from the receipt of sales of vehicles and equipment
through GovDeals in the total amount of $4,650 as follows:
$4,650 to the Public Works Heavy Equipment CNR Account #21040101-57311.

5. MOTION to approve a Letter of Directive to the Mayor and Board of Education for the
preparation of the Fiscal Year 2024/202 Budget, as contained in the draft dated November
8,2023.

Attachments: Budget letter of directive FY 24-25-draft-2023-11-08.docx
BUDGET PROCESS-CHARTER for 20224-2025-2023-11-14-.doc

6. MOTION to approve the Town Council Department Fiscal Year 2024/2025 Budget in the
amount of $191,356.

Attachments: Town Council Dept Budget-FY-24-25-Draft-2023-11-16.xlsx
001-2023-FEB-22- RES DEPT HEAD ADMINSTRATORS
BENEFITS.pdf

7. MOTION to approve the Town Council Department Fiscal Year 2024/2025 Capital
Improvement Budget in the total amount of $1,500.

Attachments: TC-CIP FY 24-25-2023-11-16.docx

General Business

8. MOTION to cancel the Town Council Regular Meeting of December 27, 2023 for the
Holidays.

XV. ADJOURNMENT
DISCLAIMER:

Although we try to be timely and accurate these are not official records of the Town.

The Town Council's Official Agenda and final Minutes will be on file in the Town Clerk's Office.
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MINUTES

Minutes:

MOTION to approve the following:

. Town Council Regular Meeting Minutes of November 8, 2023

o Town Council Organizational Minutes of December 4, 2023
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24 TOWN OF LEDYARD

CONNECTICUT
TOWN COUNCIL

Chairman Kevin J. Dombrowski

MINUTES
LEDARD TOWN COUNCIL —REGULAR MEETING
WEDNESDAY ,NOVEMBER 8, 2023; 7:00 PM
HYBRID FORMAT
VIDEO CONFERENCE VIA ZOOM

CALL TO ORDER — Chairman Dombrowski called the meeting to order at 7:00 p.m. at the
Council Chambers, Town Hall Annex Building.

Chairman Dombrowski welcomed al to the Hybrid Meeting. He stated for the members of
the Town Council and the Public who were participating via video conference that the remote
meeting information was available on the Agenda that was posted on the Town’'s Website —
Granicus-Legistar Meeting Portal.

PLEDGE OF ALLEGIANCE

[1. ROLL CALL —
Attendee Name Title Status  Location
Kevin Dombrowski Town Councilor Present  In-Person
Andra Ingalls Town Councilor Present  In-Person
Whit Irwin Town Councilor Present  In-Person
John Marshall Town Councilor Present  In-Person
Mary McGrattan Town Councilor Present = In-Person
Gary Paul Town Councilor Present  In-Person
S. Naomi Rodriguez Town Councilor Present  In-Person
Timothy Ryan Town Councilor Present  In-Person
William Saums Town Councilor Present  In-Person
V. INFORMATIONAL ITEMSPRESENTATIONS
Chairman Dombrowski stated after decades of community service three members of the Town
Council chose not to seek reelection, noting that he along with Mayor Fred Allyn, 111, and State
Senator Cathy Osten would like to take this opportunity to recognize their dedication and
contributions to the Ledyard.
Chairman Dombrowski presented Councilor Mary K. McGrattan with the following Proclamation:
Town of Ledyard
Recognizes
A Lifetime of Community Service
For her more than Fortyfive years of dedication to the Town of Ledyard
In serving as a volunteer on numerous Town Committees and Civic Organizations in her community, das
a Member of the Ledyard Town Council for over two-decades; as Mayor serving two terms from 1983 —
1991; and in serving five terms as State Representative for the Forty-second District from 1991- 2001.
Ms. McGrattan as a wife, mother, and registered nurse also made time to serve her community; all
while raising nine children together with her Husband Bob. She had a background in Faith Community
Nursing and was a recipient of the Nightingale Award for her excellence in Nursing; and also served her
community as a Certified Medicare Counselor.
KJID/rm Ledyard Town Council November 8, 2023
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During her time on the Town Council Ms. McGrattan served on the Administration Committee
and Community Services Committee. Her attention to detail made her an excellent administrator in
overseeing the drafting of Ordinances, Resolutions, Job Descriptions, Town Policies, and Procedures. She
was progressive and instrumental in selecting the town’s first cloud-based Meeting Portal in 2008,
providing live stream wvideo and online public access to the town’s meeting agendas and minutes,
ensuring residents had the opportunity to be an active participant in their local government.

Ms. McGrattan advocated for the for Ledyard’s Youth, Elderly, Public Health, Safety, Nursing
Services, Environment, and preserving its History serving as the Town Council Liaison to the
Conservation Commission, Historic District Commission, Ledyard Housing Authority, Library
Commission, Nursing Board, Senior Citizens Commission, the Youth and Social Services Board, as well
as the Safe Teens Coalition. In addition, Ms. McGrattan baked every week to bring homemade goods for
patrons of the Linda C. Dawis Food Pantry.

Ms. McGrattan viewed Public Health, Safety, and Education as being essential to a viable and
healthy community. She was a proponent of providing reliable potable water to Ledyard residents,
supporting the many water projects that now serve 1,200 households. In addition, she worked
responsibly at the State Level to see that Ledyard received Grant Funding significantly reducing the costs
of major construction projects for the town’s taxpayers, which included the construction of a new Gales
Ferry Elementary School in 1999; the expansion of the Vo-Ag Wing in 2000; High School Ciritical
Needs Improvements in 2001; the construction of the Emergency Services Building on Fairway Drive in
2002; and the construction of the Police Facility in 2013 to house the Town’s Independent Police
Department, which  included improvements to the Town Hall Complex; the 2015 School
Improvement/Consolidation Projects (Middle School and Gallup Hill School) providing up-to-date

facilities addressing security and technology improvements.

Ms. McGrattan was a proponent of the Ledyard Volunteer Ambulance Service(LVES) that was
established to ensure faster ambulance response for residents in need of emergency medical care, the
acquisition of land in 1989 for the construction of the Kings Corner Manor Senior Citizens Housing
Facility that was completed in 1991, the construction of the Administrative Office for the Board of
education and the Parks and Recreation Department on Blonders Boulevard in 1989; she encouraged
the town to join the Regional Ledge Light Health District; and she worked to see that Ledyard’s Families
and Youth had access to affordable counseling services and mental health support.

Most Importantly, Ms. McGrattan worked tirelessly with local, state, and federal officials on Indian
issues setting precedence for our nation. She aimed to see that Ledyard received its fair share of local
taxes and formula-based funding from sources such as the Pequot Fund.

Those of Us Who Witnessed her quiet, but steadfast approach will attest that Mary K.
McGrattan has been motivated by the highest ideals of public service. The citizens of Ledyard have
benefited and will remain grateful for her tireless years of service, commitment, integrity and perseverance
during a period of growth and change; and are fortunate to have been and will continue to be served by
her forethought and leadership qualities.

We Also Thank her husband Bob for graciously sharing Mary with all of us... for all these years!
Given this Eighth day of November, in the year 2023 at Ledyard, Connecticut.

Fred B. Allyn, 111, Mayor Kewvin J. Dombrowski, Chairman
Ledyard Town Council

Senator Cathy Osten presented Councilor McGrattan with the following State of Connecticut
Genera Assembly Citation that was introduced by herself, Representative Kevin Ryan,
Representative Greg Howard and Representative Brian Leneau:

Be It Hereby Known to All: That the Connecticut General Assembly offers its sincerest
congratulations to Mary McGrattan in recognition of your dedication service to the Town of
Ledyard.

Your work on the Ledyard Town Council showed your deep commitment to public service and
your drive to improve your community for all.

We thank you for all your hard work and we extend our Congratulations and Wish you the Best of
Luck in the Future.

The entire membership extends its very best wished on this memorable occasion and expresses the
hope for continued success.

Given this eight day of November , 2023 at the Sate Capitol in Hartford, Connecticut.

Martin Looney Speaker of the House Secretary of the Sate
Senate President Mark Ritter Sephanie Thomas

Ledyard Town Council — November 8, 2023
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Mayor Fred Allyn, 111 presented Councilor Saums with the following Town of Proclamation:

Be it known that the
Town of Ledyard

Recognizes
WILLIAM D. SAUMS

For his more than twenty years of dedication to the Town of Ledyard

Ms. Saums was elected to the Town Council in 2007 where he continued to be elected by his
neighbors serving eight consecutive terms.

During his time on the Town Council Mr. Saums served on the Finance Committee; and as the
Chairman of the Finance Committee from 2015 to 2023. As a graduate of Cornell University with an
MBA from Northeastern along with his business background Mg: Saums was an asset to the Finance
Committee in budget preparations, where he worked as a conscientious steward of municipal funds in
making fiscally responsible decisions for the betterment and welfare of his community; in representing the
Town ounci}l, during bargaining negotiation with town employee unions; and in the assignment of
Liro'ects and oversight for the use of $4,327,000 Federal American Rescue Act Funding (ARPA) that
edyard received to help aid public health and stimulate the economy after the COVD-19 Pandemic.

Mr. Saums also served on the Town Council’s Land Use Planning & Public Works Committee,
Information Technology Committee, Administration Committee, and Community Relations Committee
where his background,ggnowledge, and experience from his time working at AT&T; and as the founder and
president of Centech Solutions, a management consulting service to i‘ortune 100 companies worldwide,
made him an invaluable contributor. His calm, pragmatic demeanor allowed him to mitigate challenging
situations and find amiable resolutions.

Mr. Saums was an advocate and friend to Ledyard’s emergency wolunteer organizations and staff
su[iporting the town’s transition from the Resident %tate Trooper Pyrogram to creating an Independent
Police Department; and in 2013 the construction of a new Police Headquarters Facility adjacent to the
Town Hall on Colonel Ledyard Highway. During this time, he worked closely with the town’s first
responders to ensure they received the funding necessary to purchase essential radio and communication
tools to migrate to the State’s Emergency 911 System, enabling Ledyard to communicate with neighboring
towns; as well as purchase critical equipment not only to rescue and save the lives and homes our residents;
but to also protect the volunteers and staff who un-selflessly take risks every day responding to a variety of
emergency calls.

Mr. Saums had a passion to preserve open space and maintain the rural character of his community;

while encouraging responsible development serving on the Economic Development Commission and the

Ledyard Town Center Committee, where he was instrumental in seeking grant funding for the planning

development and implementation of the streetscape design in Ledyard Center we enjoy today, which calle

for creating a _town center comprised of important town buildings such as the Town %-Iall, ?’olice Facility,

Lib'raryGand Church, with stonewalls, sidewalks, streetlights, destination retail, and improvements to the
own Green.

As Liaison to the Water Pollution Control Authority Mr. Saums recognized the importance to
ﬁrovide otable water to Ledyard residents, suspporting the many water projects that now serves 1,200

ouseholds in his community. In addition, Mr. Saums was strong proponent to extend the Ledyard Center
Sewer Line to support responsible economic development; working to see that some of the American Rescue
Plan Act Funding be set-a-side to aid in the construction of the pubic sewer system.

Education and Community Involvement was in the fabric of Mrs. Saums’s character, he believed in
providing the educational tools to enable Ledyard’s children to excel today and well into the future,
ensuring they had safe and modern school facilities. He supported the many School Asbestos Abatement
Projects, Critical Maintenance and System Upgrade Projects, and the 2015 School Improvement
Consolidation Projects (Middle School and Gallup Hill School) closing the Ledyard Center School in
2019; and redistricting the students to facilities that included security and technology improvements. He
also mentored atrisk adolescent youth in Norwich from 1998 — 2005; and was a member of Ledyard
Education Advancement Foundation.

Mr. Saums supported and was proud of the many talents Ledyard Public Schools helped its students
discover, from their strong Academic Curriculums, Regional AgScience Program, wariety of Athletic
Programs, to their Drama Program, and esjpeciall loved their Music Program. Every year Mr. Saums
would generously buy tickets for the entire Town Council to attend and enjoy the High School Holiday
Chorus Concert.

Also as a member of the Ledyard Congregational Church Mr. Saums played a_significant role in moving
the Food Pantry from the lower level of the Town Hall to the Congregational Church, where it became so
successful that it quicky outgrew its location and was later moved to its new home, formerly known as the
Red Barn at the Lower Town Green, and today is known as the Linda C. Davis Food Pantry.
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Most Importantl Mr Saums actively worked to foster a relationship with the Mashantucket Pequot
Tribal Nation (MPTN; was an actwe participant in working with attorneys on Indian issues setting
irecedence for our nation; as ard aimed to address matters affecting his community; to protect

edyard’s tax rolls; and to see that iedyard received its fair share from formula-based sources such as the
Pequot Fund.

Those of Us Who Witnessed these things will attest that William D. Saums is motivated by the
highest ideals of public service. The citizens J Ledyard hcwe indeed benefited and will remain grateful for
his years of service, commitment, integrity and perseverance d mmg a penod of growth and change; and are
fortunate to have been and continue to be served by his impeccable qualities of lgeade'rshlp

Given this Eight day of November, in the year 2023 at Ledyard, Connecticut.

Fred B. Allyn, 111, Mayor Kevin J. Dombrowski, Chairman

Mayor Allyn stated that was an honor to call and have Mr. Saums a friend.

Senator Cathy Osten stated that all of the States Citations were similar, but that they wanted to
recogni ze the accomplishments of each of the Town Councilors this evening.

Senator Osten presented Councilor Saums with the following State of Connecticut General
Assembly Citation that was introduced by herself, Representative Kevin Ryan, Representative
Greg Howard and Representative Brian Leneau:

Be It Hereby Known to All: That the Connecticut General Assembly offers its sincerest
congratulations to Willaim Saums in recognition of your dedication service to the Town of

Ledyard.

Your work on the Ledyard Town Council showed your deep commitment to public service and
your drive to improve your community for all.

We thank you for all your hard work and we extend our Congratulations and Wish you the Best of
Luck in the Future.

The entire membership extends its very best wished on this memorable occasion and expresses the
hope for continued success.

Given this eight day of November , 2023 at the Sate Capitol in Hartford, Connecticut.

Martin Looney Soeaker of the House Secretary of the Sate
Senate President Mark Ritter Sephanie Thomas

Chairman Dombrowski presented Councilor Ingalls with the following Proclamation:

Be it known that the
Town of Ledyard
Recognizes

ANDRA INGALLS

For her many years of dedication to the Town of Ledyard and in
Serving as a Member of the Ledyard Town Council from 2016 to 2023

Mrs. Ingalls began her service in Ledyard’s town government in 2013 when she was asked to join the Social
Services Board, where her more than twenty-five years of experience working with children and families made her
keenly aware of the types of programs and services that could help benefit families in her community; and how to
implement them.

In 2015 Mrs. Ingalls was elected to the Board of Education where her education in Family Studies and her
experience and talents of homeschooling her four children helped to foster a school environment where Ledyard’s
children would excel in academics, social, and emotional development.
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With a Masters of Public Administration Mrs. Ingalls was appointed to fill a vacancy on the Town Council
in 2017; where she was later elected by her community for three consecutive terms.

During her time on the Town Council Mrs. Ingalls served on the Administration Committee and as the
Committee’s Chairman from 2019- 2023. Her attention to detail made her an excellent administrator in
overseeing the drafting of Ordinances, Resolutions, Job Descriptions, Town Policies, Procedures, and the
appointment of nearly 200 volunteers, ensuring that Ledyard had the most qualified and talented residents serving
on its twenty-three Committees, Commissions and Boards, all working to make their community a great place to
live.

In Addition, Mrs. Ingalls served on the Finance Committee; and the Community Relations Committee. Her
education and background made her a conscientious steward of municipal funds in making fiscally responsible
decisions for her community; as she would weigh each financial decision on how it would impact Ledyard residents
and their household budgets. She was fair, intuitive, practical, and continuously worked to understand and
appreciate what Ledyard’s residents, its volunteers, and employees experienced in their daily lives, always having
the best interest of her community at the forefront of each and every one of her decisions.

Mrs. Ingalls was an advocate and friend to Ledyard’s emergency volunteer organizations and staff. With her
fellow Finance Committee Members Mrs. Ingalls wisited the Fire Departments to learn about their equipment,
apparatus, and the technology they used in performing their job. In her unpretentious way she volunteered to
participate in a demonstration putting on the 50-pound Jaws of Life equipment to experience what the town’s first
responders do for their community. She stated it was an eye-opening experience, noting that she left with a new level
of respect for what the town’s firefighters do, noting that the experience gave her an appreciation for the physical
and mental toughness that was required of the town’s volunteers and career firefighters, in addition to the reality
that each rescue was its own puzzle.

Mrs. Ingalls served as the Town Council’s Liaison to the Board of Education supporting their commitment to
develop a comprehensive strategic plan that would include parent, staff, student, and community involvement, and
to work to understand their collective aspirations, establish priorities for funding, improve engagement with
residents, and create performance goals, making sure no-student is ever left behind.

In addition, as the Town Council’s Liaison to the Beautification Committee Mrs. Ingalls was committed to
ensuring that Ledyard was a welcoming community. With the Public Act No.21-58 “An Act Concerning Solid
Waste Management”  pertaining to the revenues that Ledyard would be receiving from Beverage Container
Surcharges the State implemented, she was instrumental in working to develop a Program that would keep
Ledyard’s roads clean and would also provide a financial benefit to the community’s non-profit organizations, by
mobilizing groups to adopt roads to cleanup roadside trash and remove nip bottles containing alcoholic spirts that
were littering Ledyard’s roads, getting into catch basins, and flowing into the Thames River.

Those of Us Who Witnessed these things will attest that Andra Ingalls is motivated by the highest ideals of
public service. The citizens of Ledyard have benefited and will remain grateful for her years of service, commitment,
integrity and forethought during a period of growth and change; and are fortunate to have been and to continue to
be served by her sound qualities of leadership.

Given this Eight day of November, in the year 2023 at Ledyard, Connecticut.

Fred B. Allyn, 111, Mayor Kevin J. Dombrowski, Chairman
Ledyard Town Council

Senator Cathy Osten presented Councilor Ingalls the following Proclamation:

Senator Cathy Osten presented Councilor Ingalls with the following State of Connecticut General
Assembly Citation that was introduced by herself, Representative Kevin Ryan, Representative
Greg Howard and Representative Brian Leneau:

Be It Hereby Known to All: That the Connecticut General Assembly offers its sincerest
congratulations to Mary McGrattan in recognition of your dedication service to the Town of
Ledyard.

Your work on the Ledyard Town Council showed your deep commitment to public service and
your drive to improve your community for all.

We thank you for all your hard work and we extend our Congratulations and Wish you the Best of
Luck in the Future.

The entire membership extends its very best wished on this memorable occasion and expresses the
hope for continued success.

Given this eight day of November , 2023 at the Sate Capitol in Hartford, Connecticut.

Martin Looney Soeaker of the House Secretary of the Sate
Senate President Mark Ritter Sephanie Thomas
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VI.

Councilor Rodriguez presented both Councilor McGrattan and Councilor Ingalls a bouquet of
flowers from the Twenty-sixth Town Council as a small token of their appreciation of their
dedication, work and contributions to the town.

The Town Council thanked Senator Cathy Osten for attending their meeting this evening.

RESIDENTS AND PROPERTY OWNERS

Mr. Mike Cherry, 5 whippoorwill Drive, Gales Ferry, stated that he would like to add to the
many accolades that were stated this evening in thanking the three members of the Town
Council who chose not to seek reelection this year. He stated the town would be losing a
combined 70+ years of experience, noting that the Councilors who were stepping down have
personally served their community for 10 years, 20 years and 45+ years. He went on to state
that he remembered Councilor Ingalls in trepidation when she was asked to serve on the
Board of Education, noting that her educational background in Families Studies and her
homeschooling experience would be invaluable. He continued to note that twenty years ago
he served on the Economic Development Commission with Councilor Saums. He went on to
note Councilor McGrattan's over forty plus years of dedication and community service, as
Mayor, Town Councilor and State Representative. He concluded by stating that he looked at
al of them as friends and neighbors, noting they would al be missed. He thanked them for
their service.

Mr. Tony Saccone, 29 Richard Road, Gales Ferry, Councilor Elect, stated in response to
someone who asked him why he wanted to be on the Town Council; that he said that he
wanted to serve his community. However, he stated those who serve their community never
get thanked. He stated people who show up at Town Council Meetings generally have a
complaint, an argument, a problem, or they want something, etc. Therefore, he stated that he
believed it would be appropriate to add on to Mr. Cherry’s comments, noting that he was
present this evening as a taxpayer, and as the Gales Ferry Fire Chief, to thank all of them for
their support of the Emergency Services, and for building this community into all the things it
has done. He stated Councilor McGrattan started her community work back in the stone age,
and he noted how far they have come. He stated as a Taxpayer he wanted to thank them very
much.

Mrs. Eleanor Murray, 16 Chapman Lane, Gales Ferry, stated that she wanted to say “ Good
Evening” and “Thank you” to the Twenty-sixth Town Council for their introduction to the
Ledyard Municipal process. She stated that she believed that the measure of a community was
how they treat their elders and their children, noting that so far that these were the issues in
the community that she had dedicated her time to. She stated as many of them know that she
has come to the Town Council to plead the case for what she has found here in Ledyard, and
what she has tried to do so far. She stated that she particularly wanted to say, as Dorothy said
the movie The Wizard of Oz, that she was going to particularly miss Mr. Saums and Mr.
Marshall because they had good humor, they maintained professionalism, they did not get
angry even though they may have disagreed with some of the things that she said. She stated
that they were professional and kind; and that she would miss them. She went on to state not
that many of them were not, but that these two gentleman were particularly noteworthy. She
concluded by stating that she wanted to thank them for the work they did.

COMMITTEE COMMISSION AND BOARD REPORTS — None.
COMMENTS OF TOWN COUNCILORS

Councilor Paul stated that he remembered walking into the Town Council two years ago and
seeing his name displayed where he was to be seated. He stated that his first thought was,
okay at least I’'m on the end in case | need to bolt quick. He stated that he was a brand-new
Town Councilor, alittle unorthodox, inexperienced, very overwhelmed, and questioned what
the hell he was doing here. He stated he grew up in Ledyard, skipped school here, got in
trouble here, and eventually moved back home here to Ledyard and that he put some of his
kids through Ledyard's schools, so he knew that he had to stick it out, stating that besides he
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could hear former Town Council Chairman Linda Davis from up there (heaven), stating that
he had to. He stated that he already knew his fellow R’s from his Party Affiliation, and that he
knew Councilor Dombrowski and Councilor Ingalls were experienced vets that he could rely
on for help, which they did. He stated what he really loved about Councilor Ingalls' leadership
was her compassion and sincerity. He stated that she always seemed to ask questions that
showed just how important this town was to her and she knew how to be soft spoken when
needed but also stand up and speak out when something needed to be said. He stated that he
would truly miss Councilor Ingalls’ insight, her leadership, and her ability to connect with
people . He stated that he was thankful for the time he was able to serve with her.

Councilor Paul continued by noting that he knew Councilor McGrattan from his time serving
on the Conservation Commission; and of course from having lived in Ledyard, and that he
was not really sure what Councilor McGrattan has not done. He stated her matter-of fact-no
nonsense approach showed him that she knew exactly what she was doing and that he knew
when she said something to him it was “ YES MA’ ME and he loved that. He stated that nothing
seemed to bother Councilor McGrattan, which was evident by her high shoulder shrug with
the head off to one side.

Councilor Paul went on to state after the first Town Council meeting he reached out to
Councilor Saums, and they met over breakfast, noting at that time he knew Councilor Saums
the least. He stated that he already had tremendous respect for Councilor Saums as he had
attended Town Council meetings and was always in the audience at budget time to hear the
budget proposals. He stated that somehow he knew if Councilor Saums said it was okay, then
it was okay. He went on to state that serving with Councilor Saums on the Community
Relations Committee allowed him to get to know Councilor Saums a lot better and he
commented that he was jealous that he only got to serve one term with him. He stated
Councilor Saums helped him to find his role here on this Town Council and on the
Community Relations Committee; and that he enjoyed reaching out to the community with
Councilor Saums. He stated that he loved watching Councilor Saums talk to people, aways
listening, taking his time, and always interested in the conversation. He stated that he knew
Councilor Saums truly cared about this town weather it was financial, infrastructure, you
name it and Councilor Saums worked to help champion it, and get it out to the community. He
stated that Councilor Saums was an incredible example, noting that he would forever be
grateful for Councilor Saums' insight and leadership and the impact he had on his own lifein
the short time that he got to serve with Councilor Saums. He stated not to take away from
anyone here on the Town Council or anyone coming into the Town Council, but that he
wanted to say that Ledyard would be losing three incredible people. Councilor Paul stated
Thank You to al of them for looking out for his family during their many years of service,
Thank You for their dedication, Thank You for sticking it out in the bad, and always putting
the rest of the community first. He stated that they would have mighty big shoes to fill, but
that he would continue to do his best to serve his community, stating that hopefully in the end
making al of you proud, and leave his own legacy for the others to latch onto, the same way
as he has done with them. He stated Thank You, and that he was truly blessed and grateful.

Councilor Ryan stated that he did not think that he could add to the comments that Councilor
Paul said. However, he stated as his first term on the Town Council that he came into
Ledyard having moved from another community and that the one thing that struck him about
Ledyard was the way they go about their municipal business, noting that everyone had the
same priority; which was the residents of Ledyard; and doing what was best for the town. He
stated that even two-years later he was still awestruck that at every Town Council meeting
there was a general consensus on how they do things, in the votes they take, and their stance
on issues, noting that this was because they all have the same priority, which was the people
of Ledyard. He stated he has never been in such an easy going and amiable environment in
terms of municipal decision making. He stated that he was extremely grateful to have served
with the Twenty-sixth Town Council. He stated he was assigned to the Finance Committee
where he had two great mentors, Councilor Saums and Councilor Ingalls and that he was
disappointed that they both chose not to seek reelection this year.

Councilor Ryan stated that he leaned on Councilor Saums as a mentor on the Finance
Committee, noting that he learned a lot from him, and that he aready talked to the Mayor
about bringing him back as an Unpaid Consultant. He stated that he appreciated all the time
Councilor Saums spent with him, all the questions he answered; and all the telephone calls he
took from him, noting that Councilor Saums approached it in a patient manner.
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Councilor Ryan went on to note the insightful questions that Councilor Ingalls asked
provided balance to the Finance Committee, noting that she took an emotional and human
approached, focusing on the historical narrative of the issues. He stated that he takes a
numbers approach, but that Councilor Ingalls saw the story behind the numbers, which was
extremely valuable to him in serving on the Finance Committee. He stated that he
appreciated the time Councilor Ingalls spent with him on the Finance Committee.

Councilor Ryan stated athough he did not spend much time with Councilor McGrattan on
the Town Council’ s Subcommittees, but the experience that she brought to the table has been
invaluable, as al of the examples they heard this evening and were mentioned in the
Proclamation this evening recognizing her 45 years of community service to Ledyard.

Councilor Ryan concluded his remarks by wishing Councilor McGrattan luck on her next
civic conquest noting that they al believe that she was not done yet. He noted that Councilor
Ingalls was looking forward to spending more time with her Grandbabies, and that he wished
her much happiness. He stated to Councilor Saums that he knew he would have fun in Maine.
He also stated that he enjoyed working with Councilor Irwin and Councilor Marshall during
the past two years and that he would look forward to talking and consulting with them going
forward.

Councilor Rodrigeuz stated that serving on the Town Council for the first time can be alittle
scarry. However, she stated the Twenty-sixth Town Council, as a group, worked well
together, noting that they got along. She stated that it has been a pleasure and honor to serve
with each of them. She noted that she has known Councilor McGrattan for many years
working on the Democratic Town Committee, noting that Councilor McGrattan has been a
faithful servant to the Town of Ledyard and that they cannot thank her enough for al that she
has done. She stated over the past two years that she has gotten to know Councilor Ingalls
better, noting that she was a very nice person, with akind loving heart, who served her town
very well. She stated when she joined the Town Council and saw Councilor Saums facilitate
the Finance Committee meetings that she was very impressed, noting that he blew her away.
She noted all the time and work he dedicated to the annual budget process each year and his
commitment in developing the Projects List for use the American Rescue Plan Act Funding
(ARPA) funding was amazing. She stated that she would miss al three of the Town
Councilors who chose not to seek reelection and that she would also miss her friend
Councilor Irwin and Councilor Marshall. She thanked them for their friendship and for the
honor to serve with each of them.

Councilor Marshall noted that he provided his comments via an email for the Town
Council’s October 25, 2023 meeting.

Councilor Irwin stated that he aso provided his comments at the Town Council’s October
25, 2023 meeting.

Chairman Dombrowski stated that it has been a pleasure to work with Councilor McGrattan
over the years noting that he learned alot from her, and that he looked forward to seeing her
a every meeting. He stated when he was in High School that his brother was attending
UConn with Councilor McGrattan’s son; and that he recalled his brother saying “his friend’s
mother was Mary McGrattan and that she was the Mayor of Ledyard”. He stated that
Councilor McGrattan would be sorely missed. He went on to state that it was also a pleasure
to work with Councilor Ingalls over the years. He stated that he believed that he has served
the most years with Councilor Saums, noting that they began serving together in 2007 on the
Ledyard Town Center Committee, noting that Councilor Saums moved to the Town Council
two years before he did. He stated that he has learned a lot from Councilor Saums over the
years and that he hoped he would continue to learn from Councilor Saums' experience in the
coming years. He stated that he considered them all friends and that he hoped that their
friendships would continue.

Councilor Saums stated public service was not easy and serving on the Town Council was a
lot of work. He stated sometime between 1991 — 2001 that while he was attending a Town
Budget meeting, that at the suggestion of one of the residents he cal Ledyard's State
Representative because the State was shorting Ledyard and other Towns in their Education
Funding. He stated while driving home at 10:30 p.m. he received a call from State
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Representative Mary McGrattan, returning his call. He stated Councilor McGrattan and
former Town Councilor Dave Holdridge have been his role model ever since, noting that
they were the epitome of public service and commitment. He thanked Councilor McGrattan.

Councilor Saums went on to state that former Town Council Chairman Linda C. Davis had
some really big shoes to fill; and he stated that Councilor Dombrowski has done a great job
in filling those shoes. He stated that it has been his pleasure to work with him; and that he
intended to continue to work with him and to continue their friendship.

Councilor Saums stated that over the years people have said that this Town Council has
worked well together and he noted that it has for al of the years he has served on it. He
stated the members listen to each other, noting that several years ago the Town Council sat at
the dais with the Republicans on one side and the Democrats on the other side, until one
visionary Town Council Chairman suggested that they be seated together Republicans and
Democrats side by side. He stated this seating arrangement made it harder to tell whose-
whose, but that they could never really tell, because they listened to each other and that was
how they got work done. He stated no one gets anything done by themselves, noting that it
takes a Team; and he stated that this has been his greatest pleasure.

Councilor Saums continued to state that it has been a pleasure working with Councilor Paul,
noting that during the past two years that he has grown tremendously; and that he has
changed this Town Council. He went on to state that Councilor Ryan’s work on the Finance
Committee’ has been exemplary, and that he hoped the next Town Council would assign him
to the Finance Committee. He stated Councilor Rodriguez never gives up and last night’s
election proved that. He stated that he loved working with Councilor Ingalls, noting that she
was so thoughtful, so kind and deep in her thought process, noting that she amazed him. He
stated Councilor Irwin’s humor, bow ties, and whit has been a pleasure on this Town
Council. He stated that he has considered Councilor Marshall a friend since the day he met
him. He stated that he loved his humor and his reports on the horrible outcomes on the school
projects reporting the issues from one week to the next with grace, stating it al as a matter of
fact; and he appreciated that. He stated that he has known Mayor Allyn for a long time,
noting that he and his wife Kathy watched him grow up stating he was a college student
when they met him. He stated that he has been a wonderful Mayor, noting that he was great
when he served on the Town Council as the Finance Committee Chairman, and he was great
when he served on the Ledyard Town Center Committee. He stated before the Committee
started he said just make sure you guys don’t produce another report that would just sit on the
shelf, and so they now have a new Town Center. He thanked Administrative Assistant
Roxanne Maher for everything she had done for the Town Council, he stated she has been
wonderful to each of them and that she keeps the Town Council together, noting her constant
telephone calls, emails, questions, and reminders. He stated her organizationa skills, and her
work to transition to the online meeting portals so that they do not have to receive the three-
inch packets in the mail, noting that she was amazing. Councilor Saums concluded by stating
last that he wanted to thank hiswife Kathy for putting up with him going to al the meetings.

Councilor McGrattan thanked everyone for all of their kinds words, noting that she has
thoroughly enjoyed her time serving the Town of Ledyard.

Councilor Ingalls stated that she started in civic service by serving on the Socia Services
Board noting at that time Councilor McGrattan was the Town Council Liaison. She stated it
has been a privilege to know Councilor McGrattan for her entire civic service, stating that it
has been a pleasure to sit next to this historian for all these years. She humorously stated that
she wasn't sure if Councilor McGrattan knew Colonel Ledyard. Councilor McGrattan
humorously replied that she did not know Colonel Ledyard, even though Mr. Saccone stated
that she has been around since the stone age. Councilor Ingalls stated that she admired
Councilor McGrattan and has been thankful for her influence.

Councilor Ingalls continued by stating that it was bittersweet to be delivering her last
Councilor Comments. She stated that some of you are aware that her family suffered a huge
tragedy. She stated the months that followed brought other heavy life events and she ssimply
could not get her head around serving for another term, noting it has been a very hard year.
She stated this part was bitter; however, she stated this moment was al so sweet, because she
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VOTE:

VII.

leaves her season on the Town Council feeling enriched by the experience of serving our
Town in this way and with each of the members of the Town Council. She stated she
successfully ran in four elections, noting that it was humbling. She stated she joined the
Town Council as an appointee from the Board of Education, when Mayor Allyn, Il1, was
appointed from the Town Council to the position of Mayor. She stated Mayor Allyn, I11, was
a truly skilled and dedicated Municipal Executive; and it has been an honor to work with
him. She stated that she has aso had the privilege of sitting on this dais with some great
people during the past two years. She recognized Councilor Paul, Councilor Ryan, Councilor
Rodriguez, Councilor Saums, Councilor McGrattan, Councilor Irwin and Councilor Marshall
stating that she appreciated each of them and the work they have brought to this Town
Council. She stated it takes a diversity of skills and personalities, noting that her entire time
on the Town Council has been amiable, noting the collegiality has allowed them to work
together very well, even through the hard issues and hard conversations. She stated earlier in
her time on the Town Council that she had the opportunity to work with former Town
Councilor Steve Eichelberg, who was the person who nudged her to get involved in her
community. She aso noted former Councilors Lou Gabordi, Councilor Tom Malone,
Councilor Tony Sabila, Councilor Michael Washington, and of course Mother Ledyard the
irreplaceable Town Council Chairman Linda C. Davis, stating that each of them left a
positive mark on her life. She stated the real MVP of the Town Council was ther
Administrative Assistant Roxanne Maher. She stated Ms. Maher was breathtakingly
proficient at keeping them organized. She stated if she had any advice for the new incoming
Town Council it would be First: To be a Team; and Second: To listen to their Administrative
Assistant Ms. Maher. She stated although this evening was bittersweet that she feels
enriched, and that she was grateful to have served her community.

REVIEW AND APPROVAL OF PRIOR MEETING MINUTES
MOTION to approve the Regular Meeting Minutes of October 25, 2023
Moved by Councilor Marshall, seconded by Councilor Irwin

9—0 Approved and so declared

COMMUNICATIONS

Chairman Dombrowski stated a Communications List has been provided on the meeting portal
for tonight’ s meeting and he noted there were no referral listed.

COUNCIL SUB COMMITTEE, LIAISON REPORTS
Administration Committee

Councilor Ingalls stated although the Administration Committee met earlier this evening and has
two items on tonight’ s agenda.

Community Relations Committee
Councilor Paul stated the Community Relations Committee has not met since the last Town
Council meeting.

Finance Committee

Councilor Saums stated the Finance Committee met on November 1, 2023 and in addition to the
items on tonight’s agenda the Committee also discussed the following: (1) Fiscal Year Audit
Ending June 30, 2023 — Councilor Saums stated Finance Director Matthew Bonin reported that
the Audit work was going well. He stated the town side was nearly complete and the Board of
Education had a few more things to finish up; (2) American Rescue Plan Act (ARPA) Funding
Project List — Councilor Saums stated the Committee reviewed the most recent update regarding
the status of the ARPA Projects List. He noted the number of projects completed had not
changed since the last Report. However, he stated there were the following significant updates:
(@) Ledyard Center Sewer Line Extension Project — The Bids came in under budget, so there
could be excess funding left for other Phases of the Project. Councilor Saums explained in the
event of that occurring it may be too late under the Federal ARPA Guidelines to reallocate funds
and they would have to be returned to the US Treasury. Therefore, he stated that Mayor Allyn,
I11, has asked the Water Pollution Control Authority to consider implementing part of a Phase of
the Project that has not been funded using ARPA Funding to date. Councilor Saums stated that
the Finance Committee believed that this would be an excellent alternative to retuning the funds
to the Federal Government; and agreed with the Mayor’s approach; (b) LED Message Signs; (c)
Electric Charing (EV) Stations; (d) Linda C. Davis Food Panty Vinyl Siding; (3) Public Act
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No0.21-58 “ An Act Concerning Solid Waste Management” in accordance with “ Resolution Regarding
Revenues Received from Beverage Container Surcharges’- Councilor Saums stated the Finance
Committee continued to discuss the Surcharge Revenues the Town has been and would continue to
receive from the State and a plan to implement a Town-wide Clean-up Program working with the
Ledyard Beautification Committee and Non-Profit Organizations. He stated to-date the Town
had a balance in the Surcharge Beverage Account in the amount of $48,000; (4) Transition Items
to Incoming Town Council — Councilor Saums stated the Finance Committee agreed to forward
a recommendation to the incoming Finance Committee to continue work on the following
initiatives. (a) ARPA Funded Projects List; (2) Surcharge Revenues, uses and roadside clean-up
program; and (3) Opioid Settlement Funding relative to the, Allocation of Funds, Potential
Uses; and Oversight-follow-up-communication with Organi zations administering the funds.

Councilor Saums continued by stating that he wanted to mentioned the work of the Committee to
Review the Budget Process, noting that some members of the Committee were present this
evening. He stated the Committee provided a number of good recommendations, however, he
stated the one recommendation that stood out the most to him, because it had the potential to
change the way the town used taxpayers funds, was to set aside more funding for capital
improvement projects. He stated Finance Director Matthew Bonin, who previously worked for an
Auditing Firm, and performed Ledyard’s Annual Audit prior to taking the position of the town’s
Finance Director, commented several times to the Committee that in his experience that he has
never seen a town set aside money the way that Ledyard does, so that they do not have to pay
interest to borrow funds to purchase large capital items such as fire trucks and equipment or public
works trucks and equipment, etc. He stated the town had a multi-year plan showing the lifecycle
of these types of large purchases, and they set aside funding each year so that when the time
comes to replace those vehicles the funding was available. Therefore, he stated the Committee to
Review the Budget Process looked for ways to save more money without cutting the budget. He
stated they looked at trash removal and recycling expenses and were only able to find a savings
that was less than $1 million. However, he stated the Committee also looked at what the town paid
for Debt Service each year, noting that currently the town does bond (borrow) funding for Capital
Improvement Projects such as School Projects and the construction of the new Police Facility. He
stated the town currently spends about $4 million a year on Debt Services ( interest on the bonds
and financing fees), noting that about $1 million of that was for interest. He stated 1mil of the
town’s budget formula equated to about $1 million. He stated if the town had set the money aside
for those large projects, and was not paying interest fees, their mil rate would be 1 mil less than it
was today. He went on to state that Committee Member Minna DeGaetano, who was present this
evening, conducted an analysis on two business cases, with the help of Committee Members Terry
Jones and himself, regarding the following two scenarios. (1) If the town set aside money each
year (example to support a $10 million Project), in advance of needing the money for the project,
how much money would they have to set aside; and how would that impact the mil rate ”; (2) If the
town bonded the funding to fully support the $10 million project how would that impact the mil
rate? Councilor Saums stated the result of the two-business case analysis showed: (1) If the town
set the funding aside in advance, that the entire $10 million project, with receiving a 62% Grant
Reimbursement from the State, would cost the taxpayers about $1.5 million, and (2) If the town
bonded (borrowed) the $10 million, along with receiving a 62% Grant Reimbursement from the
State; that it would cost the taxpayers $4 million, because of the interest costs, noting that they
used what they thought were reasonable assumptions in these scenarios. He went on to state that
he believed that this data was a stunning breakthrough for the town because it could reduce the
taxes by several mils, not by just 1 mil. He stated that it would take a lot of guts to take more
money to set aside every year to save the town money down the road. He stated that setting aside
more money right now would have a minimal impact on the mil rate, compared to savings down
the road. He thanked Ms. DeGaetano and the members of the Committee to Review the Budget
Process, stating that the work they did was awesome. Ms. DeGaetano stated it was a pleasure to
work with Committee.

L and Use/Planning/Public Works Committee

Councilor Paul stated the LUPPW Committee met on November 6, 2023 and discussed the
Spicer Ruins with Historic District Commission Member Earl (Ty) Lamb and Tri-Town Trail
Association President Karen Parkinson. He stated that they would be working to research the
process to designate the Spicer Ruins, which was within the Clark Farm property as a
Historic Site on the State’ s Registry.

Committee to Review Budget Process

Councilor Ryan stated the Committee’ s Final Report was submitted on October 31, 2023. He
stated the Committee did some great work, noting that Councilor Saums' highlighted some of
their accomplishments and recommendations during his Finance Committee Report (see
above). He stated the Committee would present their Report at the Town Council’s
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XI.

December 13, 2023 meeting; noting that the entire Report was available online. Councilor
Ryan continued by personally thanking the Members of the Committee, noting that many of
them were present in the audience this evening, specifically the residents who stepped forward
to volunteer their time on this important assignment, Ms. Minna DeGagetano, Ms. Beth Ribe, and
Mr. Earl (Ty) Lamb; and Terry Jones, who represented the Community-at-Large. He stated their
participation had a huge impact on the Committee’s work, stated that they provided a fresh
perspective that was invaluable to the process. He noted the Elected Officials who also
participated in this initiative included Board of Education Member Joanne Kelley, who was
present this evening; Chairman Dombrowski, Councilor Saums, himself, along Board of
Education Members Mike Brawner, who was not present this evening. He stated that he
appreciated their guidance, noting that it was his first experience serving as the Chairman of a
subcommittee, noting that it was a learning process. He aso thanked Mayor Fred Allyn, 111, and
and Superintendent of Schools Jason Hartling for their perspective and historical guidance.

MAY OR’'S REPORT

Mayor Allyn, Il1, congratulated everyone who ran for this year’s Municipa Election, noting
that it takes a lot of energy, time and dedication. He thanked everyone who participated,
noting that it was critically important. He stated the Registrars of Voters were present this
evening because there would be a Mandatory Recount on Monday, November 13, 2023, that
would be held here in the Council Chambers starting at 10:00 am. He explained tonight
everyone who was part of the Town Council race would receive a letter from the Registrars of
Voters indicating the process. He stated 28.9% of Ledyard’'s registered voters came out this
year, which was relatively high for aMunicipal Election.

Mayor Allyn continued by reporting on the following: (1) Multi-Model Use Pathway Bid
Opening and American Rescue Plan Act Funding (ARPA) - Mayor Allyn stated the Bids
came in favorable. He stated the Consulting Engineering Firm, who was currently reviewing
the Bids, expect to have their work completed by Monday, November 13, 2023, at which time
the town could then negotiate an Agreement with the selected Bidder. He noted as Councilor
Saums mentioned during his Finance Committee Report earlier this evening (X.
Subcommittee Reports) that if the town had American Rescue Plan Act (ARPA) Funding
designated for a project and it does not stay with that project, as of December 21, 2024 that
the town could not use those funds for anything else and the funds would have to be returned
to the US Treasury. Therefore, Mayor Allyn explained because the Bids for the Multi-Model
Use Pathway have come in favorable that he has talked with the Water Pollution Control
Authority (WPCA) about looking to expand the Ledyard Center Sewer Line Extension Project
where they can, in an effort to reallocate (obligate) and make use of those ARPA Funds
before December 31, 2024. He explained that the WPCA would be looking at design,
engineering and bid process to extend the sewer line part way up Fairway Drive which would
bring the line halfway to the Ledyard Center Sewer Line Project and halfway down Colby
Drive, which would bring the sewer line half the way to the Habitat for Humanity Project; (2)
Sewer Line Upgrade from the High School to Pennywise Lane - American Rescue Plan Act
Funding (ARPA) —Mayor Allyn stated the Water Pollution Control Authority (WPCA) would
also look at design, engineering and bid process to upgrade the current 2.5 inch pipeline to the
regular 5 inch main. He explained that once the Ledyard Center Sewer Line was established
and connected that because the current sewer line was under size that they would have to
alternate pumping to High School and then during the off hours they would have to pump
from the High School to the Highlands. He stated by replacing the current 2.5 inch main to
the regular 5 inch main that the system could run the entire time, and they would not have to
worry about aternating the pumping. He stated this work would continue and that the new
incoming Town Council would be seeing work from the WPCA to continue to advance these
sewer line projects, noting that the time involved to meet the ARPA obligation of funding by
December 31, 2024; (3) Officer of the Year Kyra Teixeira— Mayor Allyn stated he attended
the Law Enforcement Night on November 3, 2023 that was held in Groton. He stated L edyard
Police Officer Kyra Teixeira was named Officer of the Year. He stated Officer Teixeira was
in her second year herein Ledyard and has been doing an amazing job for the Town. He noted
she was a two-sport Collegiate Athlete, and National Athlete of the Year, noting that she has
put those athletic skills to use in the field; (4) 332 Colonel Ledyard Highway Property
Transaction — Mayor Allyn stated at the September 27, 2023 Special Town Meeting the
Townspeople approved to sell the residential house that the town acquired through a
foreclosure to Mr. Leonard D. Sherman for $280,000. He stated he executed the deed for 332
Colondl Ledyard Highway; and the final property transaction was scheduled for November 9,
2023. He stated thereafter he would be coming to the Finance Committee to appropriate funds
from the sale of the property; (5) Ribbon Cutting - United Child & Family Services (UCFS) —
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Mayor Allyn stated he attended the new UCFS Clinic at Ledyard High School on November
3, 2023. He stated it was a fantastic facility. He stated the High School UCFS Facility would
have two clinicians available, noting that the Facility would be tremendously valuable for al
of Ledyard's Schools. He stated the schools would work to get the kid to the High School
UCFS Facility and to the Counselors as needed; (6) Connecticut Interlocal Risk Management
Agency (CIRMA) Annual Policy Review — Mayor Allyn stated that the Town and Board of
Education had its Annual Policy Review with their Insurance provider CIRMA. He stated
CIRMA Insured about 162 of the 169 Municipalities in Connecticut. He stated they were
working to put in place the Multi-Factor Authentication for al the computers in the Town,
which was required for the town to obtain the Cyber Insurance coverage. He stated currently
the Town had a limited cyber insurance policy; however, he explained as soon as the Mullti-
Factor Authentication was in place the Cyber Insurance Policy would move to the full
coverage policy. He thanked MIS Director Justin Dube for keeping the process moving
forward to roll-out the Multi-Factor Authentication; (7) Connecticut Council of Municipalities
(CCM) Legidative Meeting — Mayor Allyn stated he attended the CCM Legidative Meeting
which was in preparation for the State Legisative Session, which was scheduled to begin on
February 7, 2024 to roll-out the Municipalities priorities. He stated CCM and COST (which
was the conference for smaller towns) were working together to advance a Uniformed
Agenda. Mayor Allyn stated that this was important because the upcoming year would be a
short Session; (8) Town Hall Office Refiguration — Mayor Allyn stated that the Tax
Collector’s Office and the Tax Assessor’s Office would be merged into one office space. He
stated most often residents have to go from one office to the next, and he stated having them
both in one office would provide residents one-stop. He stated the Tax Collector’s Office and
Tax Assessor’s Office were pleased with the move. He went on to explain that the current Tax
Assessors Office would partition into two offices and the Director of Human Resources and
the Assistant Finance Director would move into those spaces. He stated work should begin
the first week in December; (9) Library Services — Mayor Allyn stated Book Circulation was
up by 12%; and Program Attendance was up by 27%. He stated Library Director Jennifer
Smith was doing a great job and he noted that the residents were responding positively to the
work that she was doing; (10) Career Firefighter Position — Mayor Allyn stated Mr. Scott
Sapletta, who recently retired from the City of Norwich Fire Department, has been hired to fill
the vacancy. He stated Mr. Sapletta has a lot of skills and technical abilities and that he
believed that Mr. Sapletta would be a plus for the Ledyard Fire Department; (10) Firefighter
Assistance Grant $468,000 — Mayor Allyn stated Ledyard received the Firefighter Assistance
Grant $468,000 to purchase new radios that would communicate through the State Radio
System. He stated the radios cost about $4,000 each; and required the State to program the
radios for the town. He stated it has taken the State eleven months to program the first batch
of radios for the town, not because it takes that much time to program the radios, but because
that was how much time it took the State to turn them around, noting that the new radios were
rolling out far slower than they had hoped; (11) Fleet Vehicles— Mayor Allyn stated in years
past the town was able to purchase surplus vehicles from the state at a very low cost to
provide vehicles for town staff to conduct town business. He noted as an exampl e the 4-wheel
drive Jeep Cherokee that the Public Works Director was currently driving was purchased 12-
years ago for $1,250 with 22,000 miles on it. However, he stated that the State discontinued
this program several years ago; and he explained that three of these vehicles that the town has
been using for along time, were now no longer safe to use on the road. He stated they were
going to have to look to replace those three vehicles; (12) Town Clerk Vault - Heating and Air
Conditioning HVAC — Mayor Allyn stated they were having a humidity problem inthe Town
Clerk’s Vault which was not good for the storing of historic records and documents.
However, he stated the HVAC System was now fully operational and the humidity level in
the vault was in a perfect spot; (13) Stuff a Cruiser- Saturday-November 18, 2023 — Mayor
Allyn stated the Stuff a Cruiser Program would be held on Saturday, November 18, 2023
from 10:00 am. — 2:00 p.m. a the Village Market. He stated they would love to have
residents come out and help stuff a cruiser for the Holiday Programs.

Mayor Allyn concluded his report by thanking all of the members of the Town Council for
their relationship and in working with him. He stated without that working relationship they
could not have done all the great things they did for the town, noting that the decisions they
made were always based on what was in the best interest for the Town of Ledyard; and he
thanked for all for that.

Questions to the Mayor — None.

Ledyard Town Council — November 8, 2023
Page 13 of 19

18



XIl. OLD BUSINESS

1. MOTION to Remove from the Table act on the

MOTION to withdraw and remove from the Agendathe
MOTION to approve proposed updates to the Youth Services Coordinator Job Description as
presented in the draft dated October 11, 2023.
Moved by Councilor Ingalls, seconded by Councilor McGrattan
Discussion: Councilor Ingalls stated at the Town Council’s October 25, 2023 meeting the
proposed updates to the Y outh Services job description were sent back to the Administration
Committee. She stated at the Administration Committee’ s meeting that was held earlier this
evening that it was determined that although there were some reasons to make some short-
term changes; that the changes did not need to be in the job description. She stated the town
was not posting the job, explaining that the updates were brought up for housekeeping
purposes. Therefore, she stated the Administration Committee has reviewed the job
description and has recommended the job description until such a time it would make sense
to more fully address it.

VOTE: 9 - 0 Approved to Remove from the Agenda

RESULT: APPROVED 9-0
MOVER: Andralngalls, Town Councilor

SECONDER Mary McGrattan, Town Councilor
AYES: Dombrowski, Ingalls, Irwin, Marshall, McGrattan, Paul, Rodriguez, Ryan, Saums

X1. NEW BUSINESS

Administration Committee

1 MQOTION to appoint Mr. Matthew Miello (R) 12 Cardinal Lane, Gales Ferry, to the Planning &
Zoning Commission as an Alternate Member to complete a three-year term ending October 31,
2026 filling avacancy left by Mr. Baudro.
Moved by Councilor Ingalls, seconded by Councilor Irwin
Discussion: Councilor Ingalls stated that she always likes to see the reason a resident was
interested in serving on a particular Town Commission. She stated in reading Mr. Miello’s
Appointment Application that he noted because he had some planning and zoning challenges and
he decided that he would like to join the Commission. She noted that the RTC has endorsed Mr.
Miello’ s appointment to the Planning & Zoning Commission.

Councilor Ingalls a'so noted that Mr. Baudro indicated that he would be stepping down from the
Planning & Zoning Commission at the end of his term, which was October 31, 2023. She
thanked Mr. Baudro for his many years of service to the town.

VOTE: 9 - 0 Approved and so declared

RESULT: APPROVED 9-0

MOVER: Andralngalls, Town Councilor

SECONDER Whit Irwin, Town Councilor

AYES: Dombrowski, Ingalls, Irwin, Marshall, McGrattan, Paul, Rodriguez, Ryan, Saums

2. MQOTION to appoint Ms. Jacquelyn Baudro (R) 135 Whalehead Road, Gales Ferry, to the
Planning & Zoning Commission as an Alternate Member to complete a three-year term ending
December 31, 2025 filling a vacancy left by Mr. St. Vil.
Moved by Councilor Ingalls, seconded by Councilor McGrattan
Discussion: Councilor Ingals stated Ms. Baudro has been an active member in the community,
and was looking to provide service to the town in different ways. She noted in reviewing Ms.
Baudro’'s background that she would be a good fit for the Planning& Zoning Commission. She
noted that the RTC has endorsed Ms. Baudro's appointment to the Planning & Zoning
Commission.

VOTE: 9 - 0 Approved and so declared
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VOTE:

RESULT: APPROVED 9-0

MOVER: Andralngalls, Town Councilor

SECONDER Mary McGrattan, Town Councilor

AYES: Dombrowski, Ingalls, Irwin, Marshall, McGrattan, Paul, Rodriguez, Ryan, Saums

POST MEETIING NOTE: 11/15/2023: In an email dated November 15, 2023 Ms. Baudro

submitted her resignation, noting that serving on the Planning & Zoning Commission could
be a Conflict of Interest with her employer.

Finance Committee

MOTION to authorize the Mayor to sign an Owner Architect Agreement for Roof Projects at
the Gales Ferry School, Juliet Long School and Board of Education Central Offices, and PV
with Silver Petrucelli & Associates of Hamden, Connecticut, in the amount of $78,280; in
accordance with Chapter 111, Section 4 of the Town Charter.

Moved by Councilor Saums, seconded by Councilor Ryan

Discussion: Councilor Saums provided some background explaining at the February 22, 2022
Referendum the townspeople approved a “Resolution Appropriating and Authorizing the
Issuance of Bonds in the amount of $6,725,000 for Various School Improvement Projects’, that
included the following: the replacement of the roofs at the Central Office, Gales Ferry Schooal,
and Juliet W. Long School; the installation of solar equipment at Gales Ferry School and Juliet
W. Long School; upgrades to the Building Management Systems (BMYS) at Gales Ferry School;
and electrical, and Juliet W. Long HVAC System.

Councilor Saums went on to note that more recently, at the October 17, 2023 Referendum, the
townspeople approved to increase the original appropriation by 1,825,000 bringing the total
funding authorization to $8,550,000 to provide funding to redesign of the HVAC system at the
Juliet W. Long School to a full air conditioning system, noting that the system had been
previously designed as a split system.

Councilor Saums continued by explaining that this Silver Petrucelli & Associates contract in the
amount of $78,280 did not include provisions for the Heating and Ventilation System (HVAC)
for the Juliet W. Long School because the contract was in response to the origina Bid for the
Roof Projects. He stated subsequent to the October 17, 2023 Referendum, pertaining to the to
redesign of the HVAC system at the Juliet W. Long School to afull air conditioning system, that
the Board of Education submitted the Grant Application to the State for the HVAC System. He
explained because the State would most likely not award the HVAC round of Grant Funding
until January, 2024, that the Board of Education did not want to delay the work on the Roof
Projects.

Councilor Saums stated during the Finance Committee’s November 1, 2023 meeting they asked
Board of Education Director of Facilities & Grounds Mr. Wayne Donaldson if the town does not
receive the Grant Funding for the Juliet W. Long redesigned HVAC System whether it would
affect the architectural work for the roofs. He noted that Mr. Donaldson explained that they did
have some concerns about the placement of the solar panels and the HVAC equipment, but they
were trying to get ajump on the roof projects while they were waiting to hear whether the State
awarded the Grant Funding for the Juliet W. Long School redesigned HVAC System. He stated
the Architect Silver Petrucelli & Associates were aware of the possibility of having or not having
the HVAC System. He stated the Finance Committee was comfortable with the approach and
found that the Board of Education was being proactive and thinking ahead at the same time.

Councilor Ryan noted that Board of Education Director of Facilities & Grounds Mr. Wayne
Donaldson stated that they would work together to make sure that the roof design would
accommodate HVAC System.
9 - 0 Approved and so declared

RESULT: APPROVED 9-0

MOVER: Bill Saums, Town Councilor

SECONDER Tim Ryan, Town Councilor

AYES: Dombrowski, Ingalls, Irwin, Marshall, McGrattan, Paul, Rodriguez, Ryan, Saums
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VOTE:

MOTION to authorize the Mayor to submit an American Library Association Application to
obtain “Round 11" of the - Libraries Transforming Communities: Accessible Small and Rural
Communities Grant in the amount of $20,000 to purchase a new circulation and reference desk
for the Bill Library designed to meet ADA requirements and better serve individuals with
disabilities.

Moved by Councilor Saums, seconded by Councilor Irwin

Discussion: Councilor Saums provided some background noting at the Town Council’s April
26, 2023 meeting they accepted and appropriated $20,000 to Account #20250101-50000-G0015
(Library Grant Expense) that was received from Round | of The American Library Association -
Libraries Transforming Communities. Accessible Small and Rural Communities Grant Program to
purchase books, programming, and building improvements designed to serve individuals with
disabilities. He went on to explain that tonight the Library was seeking authorization to apply for
Round Il of this Grant Program which was also designed to meet American with Disabilities Act
(ADA) requirements and better serve individuals with disabilities.

Councilor Saums explained in Round 11 of the Grant Program that Ledyard would again be applying
for $20,000, noting that the Application Deadline was December 11, 2023. He stated the funds would
be used for a one-time purchase for a new Circulation and Reference desk at the Bill Library noting
that the current desk was original to the 1983 Library addition/renovation, and it was at the end of its
useful life. He noted at the Finance Committee’s November 1, 2023 meeting Library Director
Jennifer Smith, who was attending tonight’s meeting remotely, explained that the current desk was
39 inches high and was not ADA compliant and posed a challenge for anyone in awheelchair or with
other mobility limitations. He stated that Ms. Smith also pointed out that the height of the desk was
daunting for a young child trying to check a book out; and that it was also a problem for those
working behind the desk explaining that the space was tight and the maneuverability was limiting for
staff. Councilor Saums went on to note that no local matching funds were required to apply for or
receive the grant. He also explained if there were any funds remaining after the purchase of the
circulation and reference desk that the Library could use those funds for other Library needs.

9 - 0 Approved and so declared

RESULT: APPROVED 9-0

MOVER: Bill Saums, Town Councilor

SECONDER Whit Irwin, Town Councilor

AYES: Dombrowski, Ingalls, Irwin, Marshall, McGrattan, Paul, Rodriguez, Ryan, Saums

MOTION to appropriate the American Rescue Plan Act (ARPA) Funding in the amount
of $29,827 to Account 20360101-57300-G0014 (New Equipment - Park & Rec —
ARPA)

In addition, authorize the Parks, Recreation & Senior Citizens Center to expend the
$29,827 American Rescue Plan Act (ARPA) specifically designated for Senior Citizens
Centers as outlined in their ARPA Senior Center Plan dated October 17, 2023.

Moved by Councilor Saums, seconded by Councilor Ingalls

Discussion: Councilor Saums stated in addition to the Town receiving American Rescue lan
Act (ARPA) Funding and the Board of Education receiving ARPA money that the
Senior Citizens Centers were also receiving ARPA Funding to specifically be used for
senior center activities.

Councilor Saums stated that Parks, Recreation & Senior Citizens Director Scott Johnson, Jr.
attended the Finance Committee’s November 1, 2023 meeting and presented the following
Spending Plan for the use of the $29,827 American Rescue Plan Act (ARPA) Funding:
Peloton Bike $1,445; Rower $700; Elliptical $600; Dumbbell set and Bench $1,200, Rubber
Flooring $810; Gym Contingency $470; Chairs (88) for the Dining Room; $5,409 Card Tables
(5) $190, 71" Table $875; Room Divider $8,524, Floor Carpet $6,355 for the building. He stated
that Mr. Johnson explained that once they reached the $29,827 that they would stop spending.
However, he stated if they had enough funding that they would aso purchase the following
items: Refrigerator $800, Replacement Railing $1,000. He stated that the Public Works
Department would be doing some of the work (installation, etc.) to keep the costs down.

Councilor Saums stated that the room that was formerly used for ceramics was now only being
used for storage and was an underutilized space, noting this was space/room that would be
converted into the Gym to help the Senior Citizens Center capture the next phase of retirees. He
stated the baby boomers who were starting to retire at a high rate and would be looking for
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VOTE:

VOTE:

different services than their current Seniors. He stated the current residents that frequent the
Senior Citizens Center were more sedentary and liked to play card games, bingo, etc. He stated
the next generation of Seniors were going to be more active noting that they liked to hike, go to
the gym, etc. He stated our country was currently on the verge of the largest retirement surge in
US history and that they need to prepare for an increase in participation and attract them to visit
the Senior Citizens Center.

Councilor Saums stated the Finance Committee discussed with Mr. Johnson the purchase,
maintenance, and subscriptions for the equipment and other associated costs. He stated that
Mr. Johnson explained that Parks & Recreation had a capital account that could be used for
maintenance and repairs of the gym equipment. Councilor Saums stated that Mr. Johnson
was being resourceful in looking to purchase the equipment, noting that Mr. Johnson
explained that UConn continuously rotates/replaces their equipment, and that he has been
able to get brand new commercial grade equipment that was still in the box from them.
Councilor Saums stated that Finance Committee thought this was an excellent use of the
ARPA Funds and good for everyone's health.

Councilor Ryan stated that Mr. Johnson noted that they were considering implementing a
nominal Membership Fee to use and help maintain the Gym. He stated the maintenance of
the mechanical equipment such as treadmills would be accommodated within their
Operational Budget.

9 - 0 Approved and so declared

RESULT: APPROVED 9-0

MOVER: Bill Saums, Town Councilor

SECONDER Andralngalls, Town Councilor

AYES: Dombrowski, Ingalls, Irwin, Marshall, McGrattan, Paul, Rodriguez, Ryan, Saums

MOTION to grant a Bid Waiver to Locust Grove Landscaping, of Ledyard,
Connecticut, in the amount of $27,000 to rebuild the retaining wall of the race and reset
the steps to divert water away from the building at the Up-Down Sawmill due to the
lack of receiving the required three (3) Bids in response to Bid #2023-09 (Sawmill
Repairs); in accordance with Ordinance #200-001 (rev 1) “An Ordinance for
Purchasing” .

Moved by Councilor Saums, seconded by Councilor Ingalls

Discussion: Councilor Saums noted that the Historic District Commission had previously
requested a Bid Waiver for this work at the Up-Down Sawmill. However, he stated at their
August 16, 2023 meeting the Finance Committee withdrew the Commission’s request for a Bid
Waiver to Locust Grove Landscaping based on a procedural technicality. He stated although
three quotes were obtained, that because the cost of the Project exceeded the $15,000 threshold,
as provided in Ordinance #200-001 (rev 1), the town was required to solicit Proposals through an
Advertised Bid Process.

Councilor Saums went on to state that since August, 2023, the Historic District Commission
sought proposals through the Advertised Bid Process for the repairs to the Sawmill. However, he
stated that only one Bid Proposal was received. Therefore, a Bid Waiver to Locust Grove
Landscaping (Ken Geer) has been requested. He noted that Historic District Commission
Chairman Vincent Godino was present this evening to answer questions. He stated that Mr. Geer
does stunning work and that this bid was very low, noting the work that had to be done at the
Historic Up-Down Sawmill was more alabor of love, than labor of dollars.

Councilor Ryan stated that he appreciated Historic District Commission Chairman Vincent
Godino’s patients with the process; and he thanked him for his follow-thru, noting that it was an
emerging project, but that they were getting the work done. Mr. Godino stated that he understood
that process and that in the end they were getting the work done.

9 - 0 Approved and so declared

RESULT: APPROVED 8-0

MOVER: Bill Saums, Town Councilor

SECONDER Andralngalls, Town Councilor

AYES: Dombrowski, Ingalls, Irwin, McGrattan, Paul, Rodriguez, Ryan, Saums
EXCUSED: Marshal

Ledyard Town Council — November 8, 2023
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VOTE:

VOTE:

VOTE:

MOTION to appropriate $4,200 from Undesignated/Unassigned Fund Balance to Account #
10110107-56100 Cemetery Committee Operating Expenses for the removal of four dead
trees at the Newton Cemetery.

Moved by Councilor Saums, seconded by Councilor Ingalls

Discussion: Councilor Saums stated that this request was similar to one that the Town Council
previously addressed, noting that the Newton Cemetery was the beautiful cemetery located on
Whalehead Road where they make a sharp bend toward the right heading toward Gales Ferry.
He stated the Cemetery had four large dead Ash Trees that needed to be taken down. He stated
although he thought that $4,200 was alot of money to take down four trees, that considering the
site, and the specialized equipment that was required to get in between the gravestones, that this
dollar amount was reasonable.

Councilor Saums went on to explain that the Cemetery Committee obtained a cost estimate from
H&H Landscaping, here in Ledyard, who was a responsible Arborist and had the specialized
equipment needed to do the job, noting that specialized equipment was called the Spider and was
compact enough to get into the Historic Cemetery, which only had a four-foot gate to enter the
property, and could maneuver between the gravestones, not to cause damage. He went on to note
that H& H Landscaping |leased the specialized equipment to other companies. He stated Cemetery
Committee Member Mr. Vincent Godino attended the Finance Committee’s November 1, 2023
meeting and was prepared to answer all of the Committee’ s questions.

Councilor Saums stated that he appreciated Mr. Godino and all of the volunteers who serve on
town committees, as well as staff, who attend their meetings to provide information and answers.
9 - 0 Approved and so declared

RESULT: APPROVED 9-0

MOVER: Bill Saums, Town Councilor

SECONDER Andralngals, Town Councilor

AYES: Dombrowski, Ingalls, Irwin, Marshall, McGrattan, Paul, Rodriguez, Ryan, Saums

MOTION to approve a tax refund in the amount of $3,256.25 exceeding $2,400.00 in

accordance with tax collector departmental procedures.

. Barbara Arthur $3,256.25
Moved by Councilor Saums, seconded by Councilor Ryan
Discussion: Councilor Saums stated in accordance with policies established for the Tax
Collection Department, refunds to taxpayers exceeding $2,400 need to be approved by the Town
Council. He stated the paperwork was in order for the refund, noting that a double payment was
made, explaining that both the property owner and the mortgage escrow company paid the taxes.
He stated overpayments under $2,400 were signed by the Mayor. He aso noted in most cases
that Tax Collector discovered the overpayment, who reports the overpayment to the taxpayer.
9 - 0 Approved and so declared

RESULT: APPROVED 9-0

MOVER: Bill Saums, Town Councilor

SECONDER Tim Ryan, Town Councilor

AYES: Dombrowski, Ingalls, Irwin, Marshall, McGrattan, Paul, Rodriguez, Ryan, Saums

General Discussion

MOTION to cancel the Town Council Regular Meeting of November 22, 2023 for the
Thanksgiving Holiday.

Moved by Councilor Ryan, seconded by Councilor Marshall

Discussion: None.

7 - 2 Approved and so declared (Saums, Irwin, not in favor)

RESULT: APPROVED 7-2

MOVER: Tim Ryan, Town Councilor

SECONDER John Marshall, Town Councilor

AYES: Dombrowski, Ingalls, Marshall, McGrattan, Paul, Rodriguez, Ryan
NAYES: Irwin, Saums

Ledyard Town Council — November 8, 2023
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10.

VOTE:

XV.

Discuss Work Session Items as time permits. — None.

ADJOURNMENT

Councilor Marshall moved to adjourn, seconded by Councilor Paul
9- 0 Approved and so declared. The meeting adjourned at 8:25 p.m.

Transcribed by Roxanne M. Maher
Administrative Assistant to the Town Council

I, Kevin J. Dombrowski, Chairman of the Ledyard Town Council
hereby certify that the above and foregoing is atrue and

correct copy of the minutes of the Regular Town Council

Meeting held on November 8, 2023.

Kevin J. Dombrowski, Chairman

Ledyard Town Council — November 8, 2023
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TOWN OF LEDYARD

CONNECTICUT
TOWN COUNCIL

Chairman S. Naomi Rodriguez MINUTES

VOTE:

VOTE:

LEDYARD TOWN COUNCIL - ORGANIZATIONAL MEETING

MONDAY, DECEMBER 4, 2023, 7:00 PM; COUNCIL CHAMBERS - ANNEX BUILDING

CALL TO ORDER BY DEPUTY MAY OR — Deputy Mayor Kevin J. Dombrowski called
the Organizational Meeting of this Twenty-seventh Town Council to order a 7:00 p.m.

Deputy Mayor Dombrowski welcomed all to the Hybrid Meeting, noting that tonight’s
meeting format would provide for both in-person and remote participation via Video
Conference. He noted that the remote meeting information for members of the Public to
participate in this evening’s meeting was available on the Agenda that was posted on the
Town’'s Website — Granicus-L egistar Meeting Portal.

PLEDGE OF ALLEGIANCE

SWEARING IN OF THE TWENTY-SEVENTH TOWN COUNCIL BY TOWN CLERK
PATRICIA RILEY

Town Clerk Patricia Riley administered the Oath of Office to the members of the
Twenty-seventh Town Council.

Deputy Mayor Dombrowski congratul ated the Town Council.
ELECTION OF A CHAIRPERSON

Deputy Mayor Dombrowski called for a nomination for Town Council Chairman.

MOTION to nominate Councilor S. Naomi Rodriguez for Chairman.
Moved by Councilor Saccone, seconded by Councilor Buhle

MOVER: Tony Saccone, Town Councilor
SECONDER: JessicaBuhle, Town Councilor

MOTION to close nominations
Moved by Councilor Saccone, seconded by Councilor Buhle
9 - 0 Approved and so declared

RESULT: ADOPTED 9-0

MOVER: Tony Saccone, Town Councilor

SECONDER: Jessica Buhle, Town Councilor

AYES: Brunelle, Buhle, Garcia-Irizarry, Dombrowski, Paul, Rodriguez, Ryan, Saccone, St. Vil

Deputy Mayor Dombrowski called for the vote on the Chairman.
9-0 Approved and so declared

RESULT: ADOPTED 9-0
AYES: Brunelle, Buhle, Garcia-Irizarry, Dombrowski, Paul, Rodriguez, Ryan, Saccone, St. Vil

RESULTS OF VOTE: Deputy Mayor Dombrowski announced that Councilor Rodriguez has
been elected Chairman of the Twenty-seventh Town Council. He congratulated Chairman
Rodriguez and turned the meeting over to her..

Ledyard Town Council- December 4, 2023 - Organizational Meeting
Page 1 of 10
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ADOPTION OF THE RULES OF PROCEDURE

MOTION to adopt a Resolution Establishing the Rules of Procedure for the Twenty-seventh
Town Council.

DRAFT: 11/8/2023

Res: 001-2023/Dec 04
RESOLUTION
ESTABLISHING THE RULES OF PROCEDURE FOR THE
TWENTY-SEVENTH LEDYARD TOWN COUNCIL

BE IT RESOLVED: that the Twenty -seventh Town Council of the Town of Ledyard
adopts the following Rules of Procedure:
RULES OF PROCEDURE

Regular meetings of the Town Council will be held in the Ledyard Town Hall Annex,
Council Chambers at 7:00 p.m. on the second and fourth Wednesday of each month.

Specia meetings of the Town Council may be caled by the Town Council Chairperson or
upon written request to either the Town Council Chairperson or the Administrative
Assistant by three (3) Town Council members.

The Town Council Chairperson may, with the consensus of six (6) Town Councilors,
cancel any regularly scheduled meeting should the need arise.

All meetings of the Town Council for the transaction of business will be open to the public
and the votes will be recorded as prescribed by Section 1-225 of the General Statutes of the
State of Connecticut (CGS), as amended.

Six (6) Town Council members constitute a quorum, but no ordinance, resolution, or vote,
except a vote to adjourn or to fix the time and place of the next meeting, will be adopted by
less than five (5) affirmative votes.

Members of the Town Council may participate in a meeting remotely by means of
electronic equipment in accordance with CGS Section 1-200; and strictly adhere to the
rules set forth in the “ Town Council Policy Guidelines Remote Meeting Participation”

In the absence of a quorum at a regular or special meeting of the Town Council, no
business
will be transacted, but the following actions may be taken and will be binding on the Town
Council:

a Fix the time at which to adjourn.
b. Recess to contact absent Town Council members.
C. Adjourn.

The Town Council Chairperson will preside at all meetings of the Town Council and at the
stated hour and upon the appearance of a quorum, will call the Town Council to order. The
Chairperson will also perform all the duties and accept all the responsibilities of a
Councilperson.

It will be the duty of the Town Council Chairperson to preserve order, to conduct Town
Council business in accordance with these rules, to recognize and grant the floor to
members wishing to speak, and to declare all votes.

The Town Council Chairperson may speak on and will decide questions of parliamentary
law and Town Council procedure, subject to appeal to the Town Council by a motion duly
seconded. Such appeals to the Town Council will be entertained by the Town Council
Chairperson and has precedence provided they are made at the time of the ruling by the
Town Council Chairperson and no debate or business has intervened between the ruling
and the motion to appeal .

Ledyard Town Council December 4, 2023- Organizational Meeting
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10.

11.

12.

The regular agendawill be ordered as follows:

Call to Order

Pledge of Allegiance

Roll Call

Residents' & Property Owners Petitions
Committees, Commissions & Boards Reports
Comments of Town Councilors

Review and Approval of Prior Meeting Minutes
Communications/Referrals
Sub-Committee/Liaison Reports

Report of the Mayor

Old Business

New Business

Adjournment

There will be a Consent Calendar and those items on the “ Consent Calendar” will be listed
under New Business with an *asterisk preceding its number. Any item(s) objected to by a
Town Council member shall be removed from the Consent Caendar, but will then
automatically be considered under New Business.

A short agenda will be optional as follows:

Call to Order

Pledge of Allegiance

Roll Call

Residents & Property Owners Petitions
Committees, Commissions and Boards Reports
Communications/Referrals

New Business/Business of the Meeting
Adjournment

The Town Council Chairperson will cause to be prepared and have posted, the Town Council
agenda not less than twenty-four hours prior to the regular Town Council meetings in
accordance with CGS Section 1-225 (c). The agenda will also be electronically posted on the
town'’ sinternet web site.

There will be the following standing committees of the Town Council:
Administration Committee

Community Relations Committee

Finance Committee

Land Use/Planning/Public Works Committee

cooTo

The Town Council may establish additional standing committees and may dissolve standing
committees by atwo-thirds vote.

Additionally, there will be the following standing liaison:

Agricultural Commission

Board of Education

Conservation Commission

Economic Development Commission
Gales Ferry Fire Company

Historic District Commission

Inland Wetland/WaterCourses Commission
L edyard Fire Company

Ledyard Beautification Committee
Ledyard Farmers Market Committee
Ledyard Housing Authority

Library Commission

—TXRT T SQ 00T
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12.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Parks, Recreation & Senior Citizens Commission
Permanent Municipal Building Committee
Planning & Zoning Commission

Public Safety Commission

Retirement Board

Youth & Socia Services Board

Water Pollution Control Authority

Zoning Board of Appeals

~ WS QT O3

The Town Council Chairperson will appoint members of the Standing and Ad-Hoc
Committees of the Town Council and the Standing Liaison Assignments. The Town Council
Chairperson will be a member ex-officio of all Town Council Committees. The Town
Council Chairperson will appoint the Committee Chairpersons.

Each Town Council Committee will consider matters referred to it by the Town Council
Chairperson or by a mgority vote of the Town Council, and will report to the Town Council
respecting such matters and submit resolutions or ordinances when necessary to carry out
Committee recommendations. In order that business may be handled in an expeditious
manner, the Town Council Chairperson may refer items to a Committee at any time.

For any item referred to two or more Town Council Standing Committees that may result in
a proposed ordinance, the Committees should resolve any differences before the proposed
ordinance is recommended to the Town Council for the setting of a public hearing date.

Each Committee agenda will be prepared and posted not less than twenty-four hours prior to
the regular meetings in accordance with CGS Section 1-225 (c).

Each Committee Chairperson will ensure that written minutes are submitted and
electronically distributed to all Town Council members using the town’s internet website.
Roberts's Rules of Order will govern minority reporting. Committee Chairpersons will
provide written reports using the meeting portal and give a verbal synopsis or outline of the
report during the Committee Reports of the Town Council meeting.

Committees may conduct all of their in-person meetings in a Hybrid Format enabling both
in-person and remote participation, providing the appropriate technology and equipment is
available at the physical meeting location, in accordance with Policy #2022-03-23-01
“Policy and Guidelines for Meeting Participation”.

All voting for the transaction of business and the setting or staying of rules of procedure will
be by roll call taken alphabetically, but starting at a random name established by the Town
Council’s Administrative Assistant.

In the absence of the Town Council Chairperson, a Town Council Chairperson Pro-tem, will
be appointed on a lottery basis and as Town Council Chairperson Pro-tem, will sign all
ordinances or resolutions passed at the meeting over which they preside. They will aso
perform all other duties of the Town Council Chairperson at that meeting.

All ordinances and resolutions will be confined to one subject which will be clearly stated in
thetitle.

All ordinances and resolutions will be presented to the Town Council in writing by the
Town Council member introducing such items.

The Town Council may, by majority vote, limit remarks of all membersto a specified length
of timein debating a particular subject.

When an Executive Session is necessary, reasons for such a session and all persons who will
be in attendance will be publicly stated and all other requirements of the Freedom of
Information Act will be adhered to. A two-thirds vote of the Town Council members
present will be necessary to go into Executive Session.

Members will confine their remarks in debate to the pending question and must avoid
personalities or improper motives.

Ledyard Town Council December 4, 2023- Organizational Meeting
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23. The Administrative Assistant will be the custodian of al papers, correspondence,
magnetic/electronic media and records of the Town Council and will keep for public
inspection ajournal of its proceedings, including all roll call votes by the Town Council and
such further details of the proceedings of the Town Council as may be approved by a
majority vote.

In the event the Administrative Assistant is not present at the Town Council meeting when
the Chairperson calls a meeting to order, the Town Council Chairperson will appoint an
Administrative Assistant Pro-tem to keep the minutes of that meeting.

The Administrative Assistant will file the record (minutes of each meeting) with the Town
Clerk. All meeting records will be authenticated by the signature of the Administrative
Assistant and the Town Council Chairperson or the Town Council Chairperson Pro-tem and
will be posted on the town'’ s internet meeting portal web site.

24.  All requirements of the Charter of the Town of Ledyard with respect to the proceedings of
the Town Council are to be strictly followed and no rules will ever be adopted by the Town
Council which will be in conflict with the Charter.

25.  Therules of the Town Council, excepting those specified in Chapter |11, Section 3 of the
Charter of the Town of Ledyard, may be altered, extended or repealed by an affirmative vote
of five (5) members of the Town Council at any meeting of the Town Council, provided
descriptive notice of the proposed changes will have been given in writing at a preceding
regular meeting.

26.  Any single rule may be suspended for the proceedings of any meeting of the Town Council
upon an affirmative vote of seven (7) members present, the motion for suspension detailing
the specific rule to be suspended and the reason for suspension.

27. The Town Council Chairperson or any Standing Committee Chairperson may be removed
from their position of authority by an affirmative vote of at least six (6) other Town Council
members. Such removal will in no way serve to restrict that person’s duty, authority or
responsibility as a Town Council member.

28. Beyond the aforementioned rules of procedure and for all situations not specifically covered
therein, the Rules of Procedure for the Town Council and its Standing Committees will be
those stipulated in Roberts Rules of Order.

Adopted by the Ledyard Town Council on:

, Chairman

Moved by Councilor Dombrowski, seconded by Councilor Ryan
Discussion: None.
VOTE: 9 - 0 Approved and so declared

RESULT: APPROVED 9-0

MOVER: Kevin Dombrowski, Town Councilor

SECONDER: Tim Ryan, Town Councilor

AYES: Brunelle, Buhle, Garcia-Irizarry, Dombrowski, Paul, Rodriguez, Ryan, Saccone, St. Vil

2. Conduct Lottery for Chairperson Pro-Tem

Chairman Rodriguez explained in the absence of the Town Council Chairman that
members of the Town Council would each serve in the capacity of Chairman Pro-tem.
She stated as part of their Organizational Meeting the Town Council conducts a Lottery
for Chairperson Pro-tem to determine the order of rotation in which the assignment of
duties would be delegated.

Ledyard Town Council December 4, 2023- Organizational Meeting
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V.

VOTE:

VOTE:

VOTE:

The results of the Chairman Pro-Tem Lottery were as follows:
2023-2025 Lottery for Chairperson Pro-Tem

1. Councilor Ryan

2. Councilor Buhle

3. Councilor Garcia-Irizarry
4. Councilor St. Vil

5. Councilor Dombrowski
6. Councilor Paul

7. Councilor Saccone

8. Councilor Brundlle

Chairman Rodriguez explained the order of the Chairman Pro-tem list will rotate
successively. She stated in the absence of the Town Council Chairperson, the Town Council
Chairperson Pro-tem, would sign al ordinances or resolutions passed at the meeting over
which they preside; and that they would aso perform all other duties of the Town Council
Chairperson at that meeting.

RESULT: COMPLETED

APPOINTMENTS

1.

MQOTION to appoint Mr. lan Stammel as the Town Treasurer.
Moved by Councilor Ryan, seconded by Councilor Dombrowski
Discussion: None.

9- 0 Approved and so declared

RESULT: ADOPTED 9-0

MOVER: Tim Ryan, Town Councilor

SECONDER: Kevin Dombrowski, Town Councilor

AYES: Brunelle, Buhle, Garcia-Irizarry, Dombrowski, Paul, Rodriguez, Ryan, Saccone, St. Vil

MOTION to appoint Ms. Roxanne M. Maher as the Administrative Assistant to the
Ledyard Town Council.

Moved by Councilor Buhle, seconded by Councilor Ryan

Discussion: None.

9 - 0 Approved and so declared

RESULT: ADOPTED 9-0

MOVER: JessicaBuhle, Town Councilor

SECONDER: Tim Ryan, Town Councilor

AYES: Brunelle, Buhle, Garcia-lrizarry, Dombrowski, Paul, Rodriguez, Ryan, Saccone, St. Vil

MOTION to appoint the Twenty-seventh Town Council as the Flood/Erosion Control
Board.

Moved by Councilor Dombrowski, seconded by Councilor Ryan

Discussion: None.

9- 0 Approved and so declared

RESULT: ADOPTED 9-0

MOVER: Kevin Dombrowski, Town Councilor

SECONDER: Ryan, Town Councilor

AYES: Brunelle, Buhle, Garcia-Irizarry, Dombrowski, Paul, Rodriguez, Ryan, Saccone, St. Vil

Ledyard Town Council December 4, 2023- Organizational Meeting
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VI.

APPOINTMENTS TO STANDING COMMITTEES AND LIAISON ASSIGNMENTS
Appointment of Standing Committees

Chairman Rodriguez announced the 2023 - 2025 Standing Committee Assignments as follows:

ADMINISTRATION COMMITTEE
Chairman Councilor Garcia-Irizarry
Councilor Dombrowski
Councilor Brunelle

COMMUNITY RELATIONS COMMITTEE
Chairman Councilor Brunelle
Councilor Paul
Councilor St. Vil

FINANCE COMMITTEE
Chairman Councilor Saccone
Councilor Buhle
Councilor Ryan

LAND USE/PLANNING/PUBLIC WORKS COMMITTEE
Chairman Councilor St. Vil
Councilor Buhle
Councilor Dombrowski

RESULT: COMPLETED

Assignment of Town Council Liaisons

TOWN COUNCIL LIAISON ASSIGNMENTS
2023-2025

Commission/Committee Board

Town Councilor

Agricultural Commission

Beautification Committee

Board of Education

Conservation Commission

Economic Devel opment Commission
Gales Ferry Fire Company

Historic District Commission

Inland Wetland/WaterCourses Commission
Ledyard Farmers Market Committee
Ledyard Fire Company

Ledyard Housing Authority

Councilor Dombrowski
Councilor Ryan
Councilor Garcia-Irizarry
Councilor Paul

Councilor Buhle
Councilor Saccone
Councilor Ryan
Councilor St. Vil
Chairman Rodriguez
Councilor Saccone

Councilor Paul

Ledyard Town Council December 4, 2023- Organizational Meeting
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VII.

Library Commission Councilor Garcia-Irizarry

Parks, Recreation & Senior Citizens Commission  Councilor Paul

Planning & Zoning Commission Councilor St. Vil
Public Safety Commission Councilor Saccone
Permanent Municipal Building Committee Councilor Buhle
Retirement Board Councilor Rodriguez
Youth & Socia Services Board Councilor Brunelle
Water Pollution Control Authority Councilor Dombrowski
Zoning Board of Appeals Councilor Brunelle

RESULT: COMPLETED

COMMENTS

Comments of the Chairman

Chairman Rodriguez thanked everyone who voted on Election Day. She stated that she
was humbled and honored to have the opportunity to serve al the residents of Ledyard.
She stated their confidence and faith in her was truly humbling and that she promised to
do her very best. She thanked the Twenty-seventh Town Council for their confidence in
her to serve as their Chairman. She stated this Town Council brings new members from
diverse backgrounds, which was a true representation of Ledyard. She stated their diverse
backgrounds would only help to bring out the best of Ledyard. She welcomed the new
Town Council members; and she welcomed back the continuing Town Council members.
She stated that they have a fantastic Team and that she looked forward to al of them
working together in a positive manner for their Town. Thank you.

Comments of the Member s of Twenty-seventh Town Council

Councilor Paul thanked everyone for the opportunity to serve their community once
again. He stated that he hoped that he would continue to serve the town well over the next
two-years.

Councilor Brunelle stated that she was thankful for al of the residents who came out to
vote in November; and for taking the time to talk to her to let her know what was
important to them. She stated that she hoped that she would continue to hear more from
the residents about what was important to them and about what they would like to see in
town. She stated that she would do her best to stand-up for everyone in town and to work
to make Ledyard a better place to live, noting that it was already a great town.

Councilor Ryan stated that he was humbled to have a second term serving on the Town
Council. He stated the past two-years were truly alearning experience; and that he looked
forward to serving the town and doing the best he possibly could to make sure their
residents were served as best as possible. He stated as Chairman Rodriguez stated that he
also looked forward to a Town Council that would work well together.

Councilor Saccone noted he and his wife moved to Ledyard thirty-four years ago, noting
that it was recommended as one of the best towns in Southeastern Connecticut; and he
commented that the recommendation held to be true. He stated after serving his country
he thought about what el se he could do, which led him to serving his town during the past
twenty-three years as a member of the Gales Ferry Volunteer Fire Company. He went on
to explain having an opportunity to serve on the Town Council would enable him to
continue to serve his community in other ways. He stated that the Town Council was here
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VOTE:

VIII.

to serve their residents; and he thanked the community for voting and for their confidence
in all of them.

Councilor Garcia-Irizarry stated that she has lived in Gales Ferry for sixteen years. She
stated over the years that she was compelled to serve her community, noting that she
previously served on different town commissions; and that she was looking forward to
serving on the Town Council. She thanked everyone for voting and for their confidence
in her. She stated that she would work to do her best to serve the town.

Councilor Dombrowski stated that he was once again humbled to be elected to serve on
the Town Council, noting that this would be his seventh term. He stated that he looked
forward to continuing to serve the town, and to working with al the members of the
Town Council both new and past members. He welcomed everyone to the Town Council,
and he stated that he would like to say to the new in-coming members of the Town
Council that Administrative Assistant Roxanne Maher was the person that keeps the
Town Council on task. He stated the Town Council serves the town, noting that they
were the ones who vote and make the decisions for the town, but that Ms. Maher has their
back ensuring they follow the processes provided in the Town Charter, State Statutes,
Ordinances, Resolutions and other Policies. Thank you,

Councilor St. Vil thanked the voters of the Town of Ledyard for the tremendous
opportunity to serve them on the Twenty-seventh Town Council. He stated that he takes
this opportunity seriously and that he promised to do his best; he promised to carry back
all the messages that they received over the past year while knocking on doors and
talking to folks; and that he promised to work with his fellow Councilors to accomplish
and do our very best for the Town of Ledyard. Thank you.

Councilor Buhle noted as everyone has said this evening, that she wanted to thank the
voters for having confidence in her and in al of these wonderful people to serve our
town. She stated that she was grateful that the US Navy brought her family to Ledyard
nine-years ago; and that she was glad to make it their home, noting that Ledyard was a
great place to be; and she was glad to be a part of it.

MEETING SCHEDULE

MOTION to approve the Town Council meeting schedule for the 2024 calendar year as
follows:

Town Council (2nd & 4th Wednesday, Council Chambers 7:00 p.m.)

January 10, 24 February 14, 28 March 13, 27 April 10, 24
May 8, 22 June 12, 26 July 10, 24 August 14, 28
September 11, 25 October 9, 23 Novemberl3, 27" December 11, 25"

A Denotes meeting cancelled due to holiday
* Denotes regular meeting date scheduled is different from regular schedule

Moved by Councilor Dombrowski, seconded by Councilor Ryan

Discussion: Chairman Rodriguez noted the "Rules of Procedure” set the Town Council’s
regular meeting date for the second and fourth Wednesday of the month at 7:00 p.m. She
stated the Town Council and its Sub Committees meetings would be held in a Hybrid
format (in-person and remote) in accordance with Policy #2022-03-0 “Policy and
Guidelines for Remote Meeting Participation”.

9- 0 Approved and so declared

RESULT: ADOPTED 9-0
MOVER: Kevin Dombrowski, Town Councilor
SECONDER: Tim Ryan, Town Councilor

AYES: Brunelle, Buhle, Garcia-lrizarry, Dombrowski, Paul, Rodriguez, Ryan, Saccone, . Vil
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VOTE:

IX.  ADJOURNMENT

Councilor Buhle, moved to adjourn, seconded by Councilor Dombrowski
9 - 0 Approved and so declared. The meeting was adjourned at 7:19 p.m.

Transcribed by Roxanne M. Maher
Administrative Assistant to the Town Council

I, S. Naomi Rodriguez, Chairman of the Ledyard Town Council,
hereby certify that the above and foregoing is atrue and

correct copy of the minutes of the Town Council

Organizational Meeting held on December 4, 2023.

S. Naomi Rodriguez, Chairman
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10.

11.

12.

COMMUNICATIONSLISTING FOR DECEMBER 13, 2023
INCOMING CORRESPONDENCE

Mrs. Parkinson Itr dated 11/8/2023 re: Y outh Services Job Description

Ledyard Prevention Coalition/Gales Ferry Fire Chief email dated 11/15/2023 re: Location
for Emergency Narcan Boxes

Ms. L. Hary email dated 11/15/2023 re: Resignation — Farmers Market Committee

Mr. Peter Hary email dated 11/15/2023 re: Resignation — Farmers Market Committee
Ms. J. Baudro email dates 11/15/2023 re: Resignation/decline Appointment to Planning
& Zoning Commission — Potential Conflict with Employer

Ms. Buhle Itr dated 11/30/ 2023 re: Resignation Economic Devel opment Commission
Ms. Buhle Itr dated 11/30/ 2023 re: Resignation Conservation Commission

WPCA Itr dated 11/30/2023 re: Action Ltr Mtg of November 21, 2023

Mayor Itr dated 12/4/2023 re: Reappointment — Nogacek Ledge Light Health District
Mayor Itr dated 12/4/2023 re: Reappointment — Murphy- Zoning Board of Appeals
Mayor Itr dated 12/4/2023 re: Reappointment — Proctor- Zoning Board of Appeals
Mayor Itr dated 12/4/2023 re: Reappointment — Rodolico- Zoning Board of Appeals
Ms. Diaz email dated 12/4/2023 re: Article regarding Braiding Work Shop — Community
Relations Cmt- 2024 Black History Month

Mr. St. Vil Itr dated 12/4/2023 re: Resignation — Planning & Zoning Commission

Mr. St. Vil Itr dated 12/4/2023 re: Resignation — Inland Wetland & Water Courses
Commission

DTC Hellekson email dated 12/11/2023 re: DTC Statement for Town Council Meeting
12/13/2023

DTC Appoint Application dated 12/11/2023 re: DeGaetano — Retirement Board

OUT GOING CORRESPONDENCE

Admin Asst Itr to Mayor dated 11/9/2023 re: Action Itr. Town Council Regular Meeting of
November 8, 2023.

Admin Asst Itr to Mayor dated 12/5/2023 re: Action Itr. Town Council Organizational
Meeting of December 4, 2023.

Finance Cmt Memo dated 11/8/2023 re: Transition/Outstanding Items to Twenty-seventh
Town Council

LTC Itr to Senator Osten dated 11/13/2023 re: Thank you — State Citations to Councilors
McGrattan, Saums, & Ingalls

LTC Itr to Miello dated 11/9/2023 re: Appointment to Planning & Zoning

LTC Itr to J. Baudro dated 11/9/2023 re: Appointment to Planning & Zoning

LTC Itr to Stammel dated 12/5/2023 re: Twenty-seventh Town Council Appointed Town
Treasurer lan Stammel

LTC Itr to Maher dated 12/5/2023 re: Twenty-seventh Town Council Appointed Town
Administrative Assistant Roxanne Maher

Admin Asst Itr to Ledyard Agricultural Commission dated 12/5/2023 re: Town Council
Liaison — Councilor Dombrowski

Admin Asst Itr to Ledyard Beautification Committee dated 12/5/2023 re: Town Council
Liaison — Councilor Ryan

Admin Asst Itr to Board of Education dated 12/5/2023 re: Town Council Liaison —Councilor
Garcia-lrizarry

Admin Asst Itr to Conservation Commission dated 12/5/2023 re: Town Council Liaison —
Councilor Paul
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.
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Admin Asst Itr to Economic Development Commission dated 12/5/2023 re: Town Council
Liaison — Councilor Buhle

Admin Asst Itr to Gales Ferry Fire Department dated 12/5/2023 re: Town Council Liaison —
Councilor Saccone

Admin Asst Itr to Historic District Commission dated 12/5/2023 re: Town Council Liaison
— Councilor Ryan

Admin Asst Itr to Inland Wetland and Water Courses Commission dated 12/5/2023 re: Town
Council Liaison — Councilor St. Vil

Admin Asst Itr to Ledyard Farmers Market Committee dated 12/5/2023 re: Town Council
Liaison — Chairman Rodriguez

Admin Asst Itr to Ledyard Beautification Committee dated 12/5/2023 re: Town Council
Liaison — Councilor Ryan

Admin Asst Itr to Ledyard Fire Department dated 12/5/2023 re: Town Council Liaison —
Councilor Saccone

Admin Asst Itr to Ledyard Housing Authority dated 12/5/2023 re: Town Council Liaison —
Councilor Paul

Admin Asst Itr to Library Commission dated 12/5/2023 re: Town Council Liaison —
Councilor Garcia-Irizarry

Admin Asst Itr to Parks, Recreation & Senior Citizens Commission dated 12/5/2023 re:
Town Council Liaison — Councilor Paul

Admin Asst Itr to Planning & Zoning Commission dated 12/5/2023 re: Town Council Liaison
— Councilor St. Vil

Admin Asst Itr to Public Safety Commission dated 12/5/2023 re: Town Council Liaison —
Councilor Saccone

Admin Asst Itr to Permanent Municipal Building Committee dated 12/5/2023 re: Town
Council Liaison — Councilor Buhle

Admin Asst Itr to Retirement Board dated 12/5/2023 re: Town Council Liaison — Councilor
Buhle

Admin Asst Itr to Ledyard Y outh & Socia Services Board dated 12/5/2023 re: Town Council
Liaison — Councilor Brunelle

Admin Asst Itr to Water Pollution Control Authority dated 12/5/2023 re: Town Council
Liaison — Councilor Dombrowski

Admin Asst Itr to Zoning Board of Appeals dated 12/5/2023 re: Town Council Liaison —
Councilor Brunelle

Finance Cmt memo to Mayor — Board of Education & All Departments dated 12/7/2023 re:
Preliminary Budget Work Session Schedule — Fiscal Y ear 2024/2025 Budget

NOTICE OF AGENDAS

Retirement Board Agenda 11/21/2023

Parks, Recreation & Senior Citizens Agenda 11/21/2023

Agricultural Commission Agenda 11/21/2023

Water Pollution Control Authority Agenda 11/21/2023

Permanent Municipal Building Cmt Agenda 12/4/2023

Economic Development Commission Agenda 11/14/2023; 12/5/2023

Inland Wetland & Water Courses Commission Agenda 11/14/2023; 12/5/2023
Farmers Market Committee Agenda 12/6/2023

Youth & Social Services Agenda 12/7/2023

Public Safety Commission 12/11/2023 — Cancelled
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11.  Conservation Commission Agenda 11/15/2023; 12/12/2023
12. Library Commission Agenda 12/11/2023
13. Town Council Organizational Mtg Agenda 12/4/2023
14. Finance Cmt 11/15/2023- Cancelled
15.  Community Relations Cmt 11/15/2023 - Cancelled
16. Finance Cmt Organizational Agenda 12/6/2023
17. Finance Cmt Agenda 12/6/2023
18. LUPPW Cmt 12/4/2023 — Cancelled
19. LUPPW Cmt Organizational Agenda 12/11/2023
20. LUPPW Cmt Sp. Agenda 12/11/2023
21.  AdminCmt Organizational Mtg Agenda 12/13/2023
22.  Admin Cmt Agenda 12/13/2023
23. Public Hearing Agenda 12/13/2023
24.  Town Council Sp. Agenda 12/13/2023
25.  Town Council Agenda 12/13/2023
MINUTES
1. Retirement Board Minutes 10/17//2023
2. Parks, Recreation & Senior Citizens Minutes 11/21/2023
3. Agricultural Commission Minutes 10/17/2023
4, Water Pollution Control Authority Minutes 10/24/2023
5. Housing Authority Minutes 10/2/2023
6. Permanent Municipal Building Cmt Minutes 11/06/2023
7. Economic Devel opment Commission Minutes 10/3/2023
8. Conservation Commission Minutes 10/10/2023
0. Inland Wetland & Water Courses Commission Minutes 10/3/2023
10. Farmers Market Committee Minutes 9/7/2023; 11/1/2023
11.  LUPPW Cmt Minutes 11/06/2023
12. Finance Cmt Minutes 11/01/2023
13.  Admin Cmt Minutes 11/08/2023
14.  Town Council Minutes 11/8/2023
15.  Town Council Organizational Minutes 12/4/2023

REFERRALS

Administration Committee
1. DTC Appoint Application dated 12/11/2023 re: DeGaetano — Retirement Board




Nov 8, 2023
TO: Administrative Committee/Town Council
From: Karen Parkinson, 55 Rose Hill Road. Ledyard

RE: Follow-up / Job Description proposed change Youth Service
Director/Coordinator

Thank you for the opportunity to provide additional comments to the discussion
of changes to the above. | appreciate the Town Council’s review and motion to
send this matter back to the administrative committee for further discussion and
recommendations.

1)There appears to be miscommunication and misinformation combined with
misunderstanding of the scope of service and the required licensure. Without

licensure, there is the red flag word called liability, which has not been mentioned.

Let me explain.........This position REQUIRES a Masters Degree. WHY? Because
the position requires that “Appropriate candidates must also have a professional
license in their professional field. In addition, candidate must have completed the
Supervisor Education and Training required by their profession to provide
supervision toward licensing of unlicensed staff and students.”

To be eligible for this type license, one MUST have a Masters Degree followed by
supervised practice and exams. So it is totally in error that you can change the
wording to “preferred.”

Without a “license” or working under “licensed supervision” there could be no
direct counseling of youth or families, one of the major functions of the youth
services. To provide these services without appropriate licensure, the red flag
word LIABILITY would appear!

Licensure is there to protect the consumer.....licensed plumber. licensed
electrician, licensed real estate agent, licensed nurse, licensed veterinarian. And
licensed mental health practitioners

2)To clarify a comment by the Mayor about supervision “after hours”. The current
supervisor is available by phone in the evenings and even on her vacations for any
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l.ocal News

East Lyme one step closer to establishing Youth and Family
Services Department

Movember 04, 2023 2:210 i - Last Upilsted, Noveailie 04, 20723 6,52 D

By Elizabeth Regan
Day Salf writer

83 creganithedav.com

East Lyme — In a move described by many as long overdue, the Board of Selectmen is alting for the public to weigh in on the
creation of a Youth and Family Services departient,

Selectmen recemtly voted unanimously to set a public hearing on an ordinance to veplace the curvent Youth Services Commission
with a Youtly, Family and Human Services Commission,

Finance Director Kevin Gervais estimated the cost in the upcoming budgel wonld be $179,955. New expenses include a department

director and two parl-lime therapists in addition Lo an exisling prevenlion coardinator position.

Theres currently one part-time clinical therapist hired by youth services with federal pandemic-relief funds who is available to meet
with individuals, couples and families. A social worker at the senior center is expected to be funded by pandemic-relief funds through
most of Lhe next budget year.,

Based on the proposal drafted by several members of the town's Youth Services Coalition, the new depart ment would grow over five
years to include a case worker and an administrative assistant.

First Sefectman Kevin Seery at the selectmen’s meeting characterized the move as a matter of publie safety in a town that has shown
enough support over the past five years Lo grow its fledgling independent police force from four officers ta 30.

Ife avgued helping people find mental health support and Bnancial assistance up front makes it less likely that police will have Lo get
involved.

“Public :aafuy is a big concern for all of ns!” hie said. “This is definitely part of that public safety because you're being proactive versus

reactive!
Selectntan Bill Weber put it this way: “Prevention’s worth a pound of cure, for sure”

Officials expect Sarah Firmin, the current full-time prevention coordinator warking with youth to address mental health and
subslance use issues, will be promoted to director of the new department.

Firmin said expanding the focus on youth to include residents of all g ages will open up grant oppormmlws rol now available Lo lhc

town, She poinled to a Strategic Prevention grant ~

Free Convmunities grant with a $175.000 ceiling. :
grant a §175.001 & It starts with We. How can We help you?

Thinking more far your business starls vath Yo, Webster Gank oliers

comprehensive solutions and exportise tatdored fo1 your,..
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Roxanne Maher

From: Tony Saccone <tony.saccone@gffc.org>

Sent: Tuesday, November 14, 2023 7:46 PM

To: Roxanne Maher; Town Council Group; gstvil@alum.rpi.edu; jessicabuhle@gmail.com;
nemmrac@netscape.net; april@aprilkneadsdough.com; Fred Allyn, il

Cc: Kristen Chapman

Subject: RE: Ledyard Prevention Coalition Input Needed Please - Opioid Prevention

Kerensa

We may be able to store one here at Gales Ferry Fire house, just with the coming months at 5 degrees or less it may not
spray out,
that’s if the intention is to store them outside like the picture depicts

Tony

From: Roxanne Maher <council@ledyardct.org>

Sent: Tuesday, November 14, 2023 12:47 PM

To: Town Council Group <TownCouncil@Iledyardct.org>; gstvil@alum.rpi.edu; Tony Saccone <chief@gffc.org>;
jessicabuhle @gmail.com; nemmrac@netscape.net; april@aprilkneadsdough.com; Fred Allyn, lll <mayor@ledyardct.org>
Cc: Kristen Chapman <mayoral.asst@I|edyardct.org>

Subject: FW: Ledyard Prevention Coalition Input Needed Please - Opioid Prevention

Roxanne M. Maher

Administrative Assistant to
the Ledyard Town Council
(860) 464-3203
council@ledyardct.org

Town Hal |l Hours:
Monday — Thursday 7:30 a.m to 4:45 p.m
CLOSED FRI DAYS

From: Kerensa Mansfield <kmansfield@I|lhd.org>
Sent: Tuesday, November 14, 2023 11:47 AM
To: Kerensa Mansfield <kmansfield@Ilhd.org>




Cc: Karl Jennings <kjennings@ledyard.net>; Naomi Rodriguez <NaomiR@I|edyardct.org>
Subject: Input Needed Please

Good Morning LPC Members,

As part of Ledyard’s Opioid Prevention, Recovery, and Wellness Program, we have money budgeted to purchase two
Naloxone kits. The kits are to be available in the community which may be a high-risk area for overdoses. Please take a
few minutes to think about 2 locations that could benefit from having the kits available and respond to me directly with
your thoughts. Below is a picture of what the kits look like.

Thank you!

Kerensa

Kerensa Mansfield CHES, CPS

Senior Program Health Coordinator
Ledge Light Health District

216 Broad Street, New London, CT 06320
Phone # 860-448-4882 x 1309

Cell#: 860-460-6653
kmansfield@Ilhd.org
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Roxanne Maher

From: Jackie Baudro <jbaudro@gmail.com>
Sent: Tuesday, November 14, 2023 10:53 PM
To: Roxanne Maher; tcapon@pitt.edu
Subject: Baudro-P&Z Withdrawal

[You don't often get email from jbaudro@gmail.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

Hi Roxanne,
Jackie Baudro here (recently appointed alternate for P&Z)...thank you for your time,
consideration and acceptance of my interest in serving on P&Z. Unfortunately, | have to

rescind my acceptance and withdrawal my application.

After notifying my employer of involvement with P&Z, | was informed it is a conflict of interest
and prohibited from serving on this type of commission.

| greatly appreciate the time and effort everyone put forth for my application. | would like to
be as involved in the future of this community as possible and truly was looking forward to

serving in this capacity.

Should the opportunity present itself in the future, and it is not a conflict of interest (of which |
will be sure to check first!), | would like to apply and be considered again.

Thank you very much! | hope your upcoming holiday season is blessed.

Best,
Jackie
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Roxanne Maher

From: Ledyard Market <ledyardfarmersmarket@gmail.com>
Sent: Wednesday, November 15, 2023 9:13 AM

To: Roxanne Maher

Cc: pamela Ball; Fred Allyn, Ill; william.thorne@sbcglobal.net
Subject: Ledyard Farmers Market Resignation

Good morning,

| am writing to formally resign from the Ledyard Farmers Market Committee, effective immediately. | will be helping to
transition the market for the next season.

| thank you for the wonderful opportunity, and look forward to seeing how the market grows in the future.

Lauriann Hary
Market Manager
Ledyard Farmers Market
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Roxanne Maher

From: Pete Hary <pete@quinnandhary.com>
Sent: Wednesday, November 15, 2023 11:06 AM
To: Roxanne Maher

Subject: Ledyard Farmers Market Resignation

Good morning Roxanne.
It has been an honor and a privilege to serve the Town of Ledyard in a small way by being a member of the Farmers
Market Committee.

Please consider this correspondence my official resignation from the Committee. | wish the Farmers Market continued
success, and my wife and | look forward to enjoying the market as attendees.

Respectfully,
Peter J. Hary, Jr.

Peter Hary, Vice-President/Creative Director
Quinn & Hary Marketing

P.O. Box 456, New London, CT 06320
860.444.0448 ext. 7 | ¢ 860.705.0581
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TOWN OF LEDYARD

CONNECTICUT
OFFICE OF THE MAYOR

Fred B, Aliyn 131 741 Colonel Ledyavd Highway
Mayor Ledyard, CT 66339-1551
(860) 464-3222
Kristen Chapmnn FAX (868) 464-1126

Execculive Assistant {o the Mayor

November 30, 2023
Richard Murphy
6 Ravenwood Row
Gales Ferry CT, 06335

Dear Mr. Murphy:

It is my. pleasure to reappoint you as a regular member of the Zoning Board of Appeals, to
complete a three-year term ending 12/6/2026.

As you are aware, the Town’s Meeting Portal (InSite) will aid you in preparation for the Zoning
Board of Appeals meetings by providing materials and supporting documentation, daily and other
reference information. This technology has enabled the town to streamline processes and implement
paperless meetings. Each month you will be electronically notified of the Zoning Board of Appeals
scheduled meeting. You can access this information by visiting the Town of Ledyard Website at:
https://www.ledyardct,org/ clicking on the “Agendas & Minutes” tab.

It is customary and traditional to be sworn-in by the Town Clerk prior to assuming your duties.
Please bring a copy of this letter with you and try to have this accomplished as soon as possible. Town
Hall business hours are Monday through Thursday, 7:30 a.m. to 4:45 p.m.

I would like to take this opportunity to thank you for your continuing willingness to volunteer
for this board and for helping to make the Town of Ledyard a better place to live.

Please do not hesitate to contact me if there are any issues that you would like to discuss.

Sincerely,
e —

— &=
Fred Allyn, 111

Mayor

cc: Town Clerk

Town Council
Zoning Board of Appeals

hMayorgotedyredet.org www.ledyardet.org
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TOWN OF LEDYARD

CONNECTICUT
OFFICE OF THE MAYOR

Fred B, Allyn [ 741 Colonel Ledynrd Highway
Mayor Ledyard, CT 06339-1551
(860) d64-3222
Kristen Chapman FAX (B60) 464-1126
Excentive Assistant {o the Mayer
November 30, 2023
John Procter
35 Lake Street
Ledyard CT, 06339

Dear Mr, Procter:

It is my pleasure to reappoint you as a regular member of the Zoning Board of Appeals, to
complete a three-year term ending 12/6/2026.

As you are aware, the Town’s Meeting Portal (InSite) will aid you in preparation for the Zoning
Board of Appeals meetings by providing materials and supporting documentation, daily and other
reference information. This technology has enabled the town to streamline processes and implement
paperless meetings. Each month you will be electronically notified of the Zoning Board of Appeals
scheduled meeting. You can access this information by visiting the Town of Ledyard Website at:
https://www.ledyardct.org/ clicking on the “Agendas & Minutes” tab.

It is customary and traditional to be sworn-in by the Town Clerk prior to assuming your duties.
Please bring a copy of this letter with you and try to have this accomplished as soon as possible. Town
Hall business hours are Monday through Thursday, 7:30 a.m. to 4:45 p.m.

I would like to take this opportunity to thank you for your continuing willingness to volunteer
for this board and for helping to make the Town of Ledyard a better place to live.

Please do not hesitate to contact me if there are any issues that you would like to discuss.

Sincerely, o
B L
Fred Allyn, IIT B
Mayor
cc: Town Clerk
Town Council
Zoning Board of Appeals
Mayoredyardet.org www.ledyardelorg
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TOWN OF LEDYA

CONNECTICUT
OFFICE OF THE MAYOR

Fred B, Allyn 113 741 Colonel Ledyavd Highway
Mayor Ledyard, CT 06339-1585
{860) 464-3222
Kristen Chapman FAX (B60) 464-1126

Excentive Assistant to the Mayor

November 30, 2023
Kenneth P. Nogacek
7 Pleasant View
Ledyard CT, 06339

Dear Mr, Nogacek:

It is my pleasure to reappoint you as a regular member of the Ledge Light Health District, to
complete a three-year term ending 12/1/2026.

It is customary and traditional to be sworn-in by the Town Clerk prior to assuming your duties.
Please bring a copy of this letter with you and try to have this accomplished as soon as possible. Town
Hall business hours are Monday through Thursday, 7:30 a.m. to 4:45 p.m.

I would like to take this opportunity to thank you for your continuing willingness to volunteer
for this board and for helping to make the Town of Ledyard a better place to live.

Please do not hesitate to contact me if there are any issues that you would like to discuss.

= )

e
Fred Allyn, 111
Mayor
cc: Town Clerk ,
Town Council
Ledge Light Health District
Mayor@iedyardetorg wiww.ledyardet.org
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TOWN OF LEDYARD

CONNECTICUT
OFFICE OF THE MAYOR

Fred B, Allyn i 741 Colonel Ledyard Highway
Mayor Ledyard, CT (16339-1551
(860) 464-3222
Kristen Chaprian FAX (860) 464-1126
Exeeutive Assistant (o the Mayor

November 30, 2023
John Rodolico
40 Long Pond Road
Ledyard CT, 06339

Dear Mr, Rodolico:

It is my pleasure to appoint you as a regular member of the Zoning Board of Appeals, to
complete a three-year term ending 12/4/2025 to fill a vacancy left by Mr. Charles Priebe.

As you are aware, the Town’s Meeting Portal (InSite) will aid you in preparation for the Zoning
Board of Appeals meetings by providing materials and supporting documentation, daily and other
reference information, This technology has enabled the town to streamline processes and implement
paperless meetings. Each month you will be electronically notified of the Zoning Board of Appeals
scheduled meeting. You can access this information by visiting the Town of Ledyard Website at:
https://www.ledyardet.org/ clicking on the “Agendas & Minutes” tab.

It is customary and traditional fo be sworn-in by the Town Clerk prior to assuming your duties.
Please bring a copy of this letter with you and try to have this accomplished as soon as possible. Town
Hall business hours are Monday through Thursday, 7:30 a.m. to 4:45 p.m.

I would like to take this opportunity to thank you for your willingness to volunteer for this
board and for helping to make the Town of Ledyard a better place to live.

Please do not hesitate to contact me if there are any issues that you would like to discuss.

Sincerely,
e
Fred Allyn, 111
Mayor
cc; Town Clerk
Town Council
Zoning Board of Appeals
Mavor@ledyardetorg www.ledyardetorg
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From: Nina Diaz <ninadiaz24 @yahoo.com>

Sent: Thursday, November 30, 2023 1:14 PM

To: Roxanne Maher <council@ledyardct.org>

Cc: Roxanne Maher <council@ledyardct.org>; Naomi Rodriguez <NaomiR@ledyardct.org>
Subject: RE: Attachment for Naomi

Ty

Sent from Yahoo Mail on Android

On Thu, Nov 30, 2023 at 1:14 PM, Roxanne Maher
<council@ledyardct.org> wrote:

Thank you Nina:

| will be sure the Community Relations Cmt see’s your message. Thank you Nina:
Roxanne

Roxanne M. Maher

Administrative Assistant to
the Ledyard Town Council
(860) 464-3203

council@ledyardct.org

Town Hall Hours:

Monday — Thursday 7:30 a.m. to 4:45 p.m.
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CLOSED FRIDAYS

From: Nina Diaz <ninadiaz24 @yahoo.com>

Sent: Thursday, November 30, 2023 11:29 AM

To: Town Council Group <TownCouncil@ledyardct.org>
Subject: Attachment for Naomi

| apologize, the last attachment failed. Here ya go!
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Roxanne Maher

From: Roxanne Maher

Sent: Friday, December 01, 2023 7:01 AM

To: Naomi Rodriguez

Subject: Re: Resignation - Economic Development Commission

Good Morning Naomi:
Thank you for forwarding to me.

Roxanne
Sent from my iPhone

On Nov 30, 2023, at 11:52 PM, Naomi Rodriguez <NaomiR@Iledyardct.org> wrote:

FYI
Naomi

From: Jessica Buhle <jessicabuhle@gmail.com>

Sent: Thursday, November 30, 2023 6:34 PM

To: John Vincent <johnvincent@bhhsne.com>; Patricia A. Riley <town.clerk@ledyardct.org>
Cc: Naomi Rodriguez <NaomiR@ledyardct.org>

Subject: Resignation - Economic Development Commission

[Some people who received this message don't often get email from jessicabuhle@gmail.com. Learn why this is
important at https://aka.ms/LearnAboutSenderldentification ]

To Whom It May Concern:

| am resigning from my position as a member on the Ledyard Economic Development Commission effective December 3,
2023.

It has been a pleasure serving on the Ledyard EDC and | am very grateful for the experience.
Thank you,

Jessica Buhle
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Roxanne Maher

From: Roxanne Maher

Sent: Friday, December 01, 2023 7:00 AM

To: Naomi Rodriguez

Subject: Re: Resignation - Conservation Commission

Good Morning Naomi:
Thank you for forwarding.

Roxanne
Sent from my iPhone

On Nov 30, 2023, at 11:52 PM, Naomi Rodriguez <NaomiR@Iledyardct.org> wrote:

FYI.

Naomi

From: Jessica Buhle <jessicabuhle@gmail.com>

Sent: Thursday, November 30, 2023 6:32 PM

To: Michael Marelli <memarelli@sbcglobal.net>; Patricia A. Riley <town.clerk@ledyardct.org>
Cc: Naomi Rodriguez <NaomiR@ledyardct.org>

Subject: Resignation - Conservation Commission

[Some people who received this message don't often get email from jessicabuhle@gmail.com. Learn why this is
important at https://aka.ms/LearnAboutSenderldentification ]

To Whom It May Concern:

| am resigning from my position as an alternate member on the Ledyard Conservation Commission effective December
3, 2023.

It has been a pleasure serving on the Ledyard Conservation Commission and | am very grateful for the experience.
Thank you,

Jessica Buhle
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Roxanne Maher

From:
Sent:
To:

Cc:
Subject:

Mr. Justin DeBrodt,

gstvil@alum.rpi.edu

Monday, December 04, 2023 11:48 AM

justin.debrodt.ctr@navy.mil; justin.t.debrodt.ctr@us.navy.mil

Juliet Hodge; Makenna Perry; Roxanne Maher; Naomi Rodriguez

Inland Wetland and Water Courses Commission Resignation - Gary St. Vil

| am writing to formally announce my resignation as an alternate member on the Inland Wetland and Water Courses
Commission, effective 12/4/23. It has been an incredible journey serving the commission and community, | would like
to express my sincere gratitude for the trust and support | have received throughout my tenure. The opportunity to
contribute to the growth and development of our town has been immensely rewarding.

Please feel free to contact me via email or phone (860-980-0656) should there be any questions or assistance needed.

Once again, thank you for the privilege to serve our community. | am confident that the Inland Wetland and Water
Courses Commission will continue to make positive strides towards our shared vision.

Best regards,

Gary A. St. Vil
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Roxanne Maher

From:
Sent:
To:

Cc:
Subject:

Mr. Tony Capon,

gstvil@alum.rpi.edu

Monday, December 04, 2023 11:53 AM

tcapon@pitt.edu

Juliet Hodge; Makenna Perry; Roxanne Maher; Naomi Rodriguez
Planning & Zoning Commission Resignation- Gary St. Vil

| am writing to formally announce my resignation as commissioner on the Planning & Zoning commission, effective
12/4/23. It has been an incredible journey serving the commission and community, | would like to express my sincere
gratitude for the trust and support | have received throughout my tenure. The opportunity to contribute to the growth
and development of our town has been immensely rewarding.

Please feel free to contact me via email or phone (860-980-0656) should there be any questions or assistance needed.

Once again, thank you for the privilege to serve our community. | am confident that the Planning & Zoning commission
will continue to make positive strides towards our shared vision.

Best regards,

Gary A. St. Vil
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Roxanne Maher
M

From: Wendy Hellekson <whellekson.dtc@gmail.com>
Sent: Monday, December 11, 2023 6:29 PM

To: Town Council Group

Subject: Correspondence from the Ledyard DTC
Attachments; Opening statement .docx

E “some people who received this message don't often get emal from whellekson.dtc@gmail.com. Learn why this is important - - e
Everyone,

We have a statement that we would like to share for the next meeting. It is intended to be read aloud but we wanted to
make sure a hard copy was submitted,

Thank You,
Wendy Heliekson

Acting Chair
Ledyard DTC.
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"Good evening. (Name, address). And on behalf of the Democratic Town
Committee, congratulations on your wins. We are especially pleased that this year's
campaign was an example of the civility we should be able to expect from our local

elected officials and candidates,

As Democrats campaigned, we heard many stories, complaints, and wishes from
the voters. The greatest of which was that people did not hear about big decisions until
after the fact and they were unclear on how to find out about these decisions ahead of

time,

Democrats campaigned on a four-part platform: CARE - an acronym for
Community, Advocacy, Representation, and Education, We chose to use these as our
guiding lights for the wide variety of situations which public servants could encounter.
The voters responded very positively to that message and now all of you have an

opportunity to put these core principles into practice.

As you each begin your terms, | ask that you think about ways to reach out and
engage your constituents. Find ways to show them what's going on, and how their
investments - both their votes and property taxes - are paying off. Strive to have big
decisions widely publicized and give people a chance to weigh in early so you know you
have widespread community support for them. Especially if the decision is a hard one, it
should not be a surprise to us after the fact. We know you cannot control everything,
and cannot please everyone, but you can always listen and help residents be heard. We
are all part of this community and communication between elected officials, Ledyard

Residents and other stakeholders is paramount.

We also encourage you to find ways to improve the town's relations with the
Mashantucket Pequot Tribal Nation, and ensure that if another hateful incident occurs
in this town, that it will be resoundingly rejected. Rejected not just because of the
statements you make about it, but because of the climate you build in this town to make

it welcoming for all people.
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We urge you to "CARE" for your constituents - it's a simple acronym, but it works welll

Again, our congratulations, thanks for your service, and best wishes to each of

you. We look forward to a productive and successful term."

khhEERIRRRRRERRERkkhdhhbkkhik

58




TOWN OF LEDYARD
CONNECTICUT

TOWN COUNCIL 741 Colonel Ledyard Highway

Ledyard, CT 06339-1551
(860) 464-3203
Chairman Kevin J. Dombrowski council@ledyardct.org

November 9, 2023

Mayor Fred Allyn, 111

Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Dear Mayor Allyn:

At its Regular Meeting held on November 8, 2023 the Town Council took the following
actions

o Removed from the Table and voted to withdraw and remove from the agenda the
MOTION to approve proposed updates to the Youth Services Coordinator as presented in
the draft dated October 11, 2023

° Appointed Mr. Matthew Miello (R) 12 Cardinal Lane, Gales Ferry, to the Planning &
Zoning Commission as an Alternate Member to complete a three-year term ending
October 31, 2026 filling a vacancy left by Mr. Baudro.

o Appointed Ms. Jacquelyn Baudro (R) 135 Whalehead Road, Gales Ferry, to the Planning
& Zoning Commission as an Alternate Member to complete a three-year term ending
December 31, 2025 filling a vacancy left by Mr. St. Vil.

° Authorized the Mayor to sign a Owner Architect Agreement for Roof Projects at the
Gales Ferry School, Juliet Long School and Board of Education Central Offices, and PV
with Silver Petrucelli & Associates of Hamden, Connecticut, in the amount of $78.,280; in
accordance with Chapter ITI, Section 4 of the Town Charter,

o Authorized the Mayor to submit an American Library Association Application to obtain
“Round II"” of the - Libraries Transforming Communities: Accessible Small and Rural
Communities Grant in the amount of $20,000 to purchase a new circulation desk for the
Bill Library designed to meet ADA requirements and better serve individuals with
disabilities.

° Appropriated the American Rescue Plan Act (ARPA) Funding in the amount of
$29,827 to Account 20360101-57300-G0014 (New Equipment - Park & Rec —
ARPA)

In addition, authorized the Parks, Recreation & Senior Citizens Center to expend the
$29,827 American Rescue Plan Act (ARPA) specifically designated for Senior
Citizens Centers as outlined in their ARPA Senior Center Plan dated October 17,
2023,

Action Items — Town Council Meeting — November 8, 2023
/rm:11/09/2023 Page 1 of 2
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o Granted a Bid Waiver to Locust Grove Landscaping, of Ledyard, Connecticut, in the
amount of $27,000 to rebuild the retaining wall of the race and reset the steps to
divert water away from the building at the Up-Down Sawmill due to the lack of
receiving the required three (3) Bids in response to Bid #2023-09 (Sawmill
Repairs); in accordance with Ordinance #200-001 (rev 1) “An Ordinance for
Purchasing”.

o Appropriated $4,200 from Undesignated/Unassigned Fund Balance to Account #
10110107-56100 Cemetery Committee Operating Expenses for the removal of four dead
trees at the Newton Cemetery.

o Approved a tax refund in the amount of $3,256.25 exceeding $2,400.00 in
accordance with tax collector departmental procedures.

v" Barbara Arthur  $3,256.25

o Cancelled the Town Council Regular Meeting of November 22, 2023 for the
Thanksgiving Holiday.

Please feel free to contact Chairman Dombrowski should you have any questions
regarding this meeting.
Respectfully submitted,

40%&% e ek

Roxanne M. Maher
Administrative Assistant

to the Ledyard Town Council

cc: Director of Finance

Treasurer

Board of Education

Historic District Commission

Human Resources Director

Library Director

Nursing Administrator

Parks, Recreation & Senior Citizens Director

Permanent Municipal Building Committee

60
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TOWN OF LEDYARD

CONNECTICUT
TOWN COUNCIL

Chairman Kevin J. Dombrowski 741 Colonel Ledyard Highway
Ledyard, CT 06339
(860) 464-3203
council@ledyardct.org

November 9, 2023
Ms. Jacquelyn Baudro
135 Whalehead Road
Gales Ferry, Connecticut 06335

Dear Ms. Baudro:

CONGRATULATIONS! The Town Council, at its meeting on November 8, 2023 appointed
you as an Alternate Member of the Planning and Zoning Commission, to complete a three (3) year
term ending December 31, 2025 to fill a vacancy left by Mr. St. Vil.

The Town’s Meeting Portal (Granicus-Legistar) will aid you in preparation for the Planning and
Zoning Commission meetings by providing materials and supporting documentation, and other reference
information. This technology has enabled the town to streamline processes and implement paperless
meetings. Each month you will be electronically notified of the Planning and Zoning Commission
scheduled meeting. You can access this information by visiting the Town of Ledyard Website at:
https://www.ledyardct.org/ clicking on the “Agendas & Minutes” tab.

It is customary and traditional to be sworn-in by the Town Clerk prior to assuming your duties.
Please bring a copy of this letter with you and try to have this accomplished as soon as possible.

Town Hall business hours are Monday through Thursday, 7:30 a.m. to 4:45 p.m. Should your
schedule conflict with regular business hours, please call the Town Clerk's Office at 860.464.3257 to
arrange a time to be sworn-in.

Thank you for your willingness to serve the Town of Ledyard.

Kevin J. Dombrowski
Chairman
cc: Town Clerk
Planning and Zoning Commission

KJID/rm Filed w/T. Clerk’s Office on: 11/13/2023:rm
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TOWN OF LEDYARD

CONNECTICUT
TOWN COUNCIL

Chairman Kevin J. Dombrowski 741 Colonel Ledyard Highway
Ledyard, CT 06339
(860) 464-3203
council@ledyardct.org

November 9, 2023
Mr. Matthew Miello
12 Cardinal Lane
Gales Ferry, Connecticut 06335

Dear Mr. Miello:

CONGRATULATIONS! The Town Council, at its meeting on November 8, 2023 appointed
you as an Alternate Member of the Planning and Zoning Commission, to complete a three (3) year
term ending October 31, 2026 to fill a vacancyleft by Mr. Baudro.

The Town’s Meeting Portal (Granicus-Legistar) will aid you in preparation for the Planning and
Zoning Commission meetings by providing materials and supporting documentation, and other reference
information. This technology has enabled the town to streamline processes and implement paperless
meetings. Each month you will be electronically notified of the Planning and Zoning Commission
scheduled meeting. You can access this information by visiting the Town of Ledyard Website at:
https://www.ledyardct.org/ clicking on the “Agendas & Minutes” tab.

It is customary and traditional to be sworn-in by the Town Clerk prior to assuming your duties.
Please bring a copy of this letter with you and try to have this accomplished as soon as possible.

Town Hall business hours are Monday through Thursday, 7:30 a.m. to 4:45 p.m. Should your
schedule conflict with regular business hours, please call the Town Clerk's Office at 860.464.3257 to
arrange a time to be sworn-in.

Thank you for your willingness to serve the Town of Ledyard.

Sincerely,

Kevin J. Dombrowski
Chairman
cc: Town Clerk
Planning and Zoning Commission

KJD/rm Filed w/T. Clerk’s Office on: 11/13/2023:rm
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TOWN OF LEDYARD

CONNECTICUT
TOWN COUNCIL ,
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339-1551
(860) 464-3230
Chairman Kevin J, Dombrowski council@ledyardct.org
MEMORANDUM

TO: Twenty- seventh Town Council

FROM; Finance Committee

DATE: November 8, 2023

SUBIJECT:  OQutstanding Items of Business

In an effort to provide for a seamless transition, the Finance Committee of the Twenty-
sixth Ledyard Town Council is forwarding the following outstanding items of business:

(1) Capital Improvement Plan (CIP) and Capital Non-Recurring (CNR) Fund based on the
American Rescue Act Funding (ARPA) and the process to approve ARPA Projects and expend
ARPA Funding,

(2) Potential uses of the revenue received from Public Act No.21-58 “dn Act Concerning Solid
Waste Management” in accordance with “Resolution Regarding Revenues Received from
Beverage Container Surcharges” adopted on June 8, 2022,

(3) National Opioid Settlement Payments
v" Potential Uses of the Funds
v' Allocations of the Funds
v" Oversight-follow-up-communication with Organizations administering the funds,

As these items continue to remain important outstanding/ongoing matters, the Finance
Committee is hopeful that the information provided will aid in the follow- up and the completion
of these issues.

Should you have any questions or require additional background information regarding
these issues or any other subjects, please do not hesitate to contact myself or any other members
of the Finance Committee:

Bill Saums  (401) 225-5362
Andra Ingalls (860) 961-2414
Tim Ryan (860) 941-8257

Ws/rm Transition Memo 63




TOWN OF LEDYARD
CONNECTICUT

TOWN COUNCIL 741 Colonel Ledyard Highway

Ledyard, CT 06339-1551
(860) 464-3203
Chairman S. Naomi Rodriguez council@ledyardct.org

December 5, 2023
Mayor Fred Allyn, III
Town of Ledyard
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Dear Mayor Allyn:

At its Organizational Meeting held on December 4, 2023 the Twenty-seventh Town
Council took the following actions:

o Elected Councilor Rodriguez as Chairman of the Twenty-seventh Town Council.

o Adopted the Rules of Procedure for the Twenty-seventh Town Council as
contained in the draft dated November 8, 2023.

o Conducted a Lottery for Chairperson Pro-Tem.

o Appointed Mr. lan Stammel as the Town Treasurer.

o Appointed Ms. Roxanne M. Maher as the Administrative Assistant to the Ledyard
Town Council.

° Appointed the Twenty-seventh Town Council as the Flood/Erosion Control
Board.

° Appointed 2023-2025 Standing Committees as follows:

ADMINISTRATION COMMITTEE
Chairman Councilor Garcia-Irizarry
Councilor Dombrowski
Councilor Brunelle

COMMUNITY RELATIONS COMMITTEE
Chairman Councilor Brunelle
Councilor Paul
Councilor St. Vil

Action Items — Town Council Meeting —December 4, 2023
/rm: 12/5/2023 Page 1 of 3
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FINANCE COMMITTEE

Chairman Councilor Saccone

Councilor Buhle
Councilor Ryan

LAND USE/PLANNING/PUBLIC WORKS COMMITTEE

Chairman Councilor St. Vil

Councilor Buhle

Councilor Dombrowski

Made the following Town Council Liaison Assignments for 2023-2025 as follows:

Commission/Committee Board

Town Councilor

Agricultural Commission
Beautification Committee

Board of Education

Conservation Commission

Economic Development Commission
Gales Ferry Fire Company

Historic District Commission

Inland Wetland/WaterCourses Commission
Ledyard Farmers’ Market Committee
Ledyard Fire Company

Ledyard Housing Authority

Library Commission

Parks, Recreation & Senior Citizens Commission

Planning & Zoning Commission

Public Safety Commission

Councilor Dombrowski
Councilor Ryan
Councilor Garcia-Irizarry
Councilor Paul
Councilor Buhle
Councilor Saccone
Councilor Ryan
Councilor St. Vil
Chairman Rodriguez
Councilor Saccone
Councilor Paul
Councilor Garcia-Irizarry
Councilor Paul
Councilor St. Vil

Councilor Saccone

/rm: 12/5/2023

Action ltems — Town Council Meeting —December 4, 2023

Page 2 of 3
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Permanent Municipal Building Committee Councilor Buhle
Retirement Board Councilor Rodriguez
Youth & Social Services Board Councilor Brunelle
Water Pollution Control Authority Councilor Dombrowski
Zoning Board of Appeals Councilor Brunelle

Approved the Town Council meeting schedule for the 2024 calendar year to be
the second and fourth Wednesday of each month at 7:00 p.m. as follows:

Town Council (2nd & 4th Wednesday, Council Chambers 7:00 p.m.)

January 10, 24 February 14, 28 March 13, 27 April 10, 24
May 8, 22 June 12, 26 July 10, 24 August 14, 28
September 11, 25 October 9, 23 Novemberl3, 274 December 11, 250

Denotes meeting cancelled due to holiday
Denotes regular meeting date scheduled is different from regular schedule

Please feel free to contact Chairman Rodriguez should you have any questions regarding

this meeting.

Ccc!

Respectfully submitted,
Qb 7 A Mot

Roxanne M, Maher
Administrative Assistant
to the Ledyard Town Council

Director of Finance
Treasurer
Executive Assistant

/rm: 12/5/2023

Action Items — Town Council Meeting —December 4, 2023
Page 3 of 3
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TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551

(860) 464-3203
towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez

December 5, 2023

Mr. Bruce Garstka, Chairman
Agricultural Commission

10 Pleasant View

Ldyard, Connecticut 06339

Dear Mr. Garstka:

The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December 4,
2023 with liaison assignments made at that time. Councilor Kevin Dombrowski has been assigned as the
liaison to the Agricultural Commission and may be reached at the following address:

Councilor Kevin J. Dombrowski

139 Meeting House Lane

Ledyard, Connecticut 06339
Telephone: (860) 383-6363

e-mail address: kidom@ledyardct.org

Should you have any further questions feel free to contact Councilor Dombrowski, Town
Council Chairman S. Naomi Rodriguez at telephone (860) 910-9918; or myself at telephone
(860) 464-3203.

incerely,

Ibmh—fmb*‘

Roxanne M. Maher
Administrative Assistant to the
Town Council

cc: Town Hall Office Assistant

/rm
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TOWN OF LEDYARD

CONNECTICUT 741 Colonel Ledyard Highway
TOWN COUNCIL Ledyard, Connecticut 06339-1551

(860) 464-3203
council@ledyardct.org

Chairman S. Naomi Rodriguez

December 5, 2023

Ms. Roxanne M, Maher
20 Harvest Glen
East Lyme, Connecticut 06333

Dear Ms. Maher:

At its Organizational Meeting held on December 4, 2023, the Ledyard Town Council
reappointed you as the Administrative Assistant to the Town Council.

Sincerely,

9. Nasne

S. Naomi Rodriguez
Chairman

cc: Town Clerk
Human Resources

SNR/rm Submitted to T. Clerk’s Office on: 12/05/2023:rm
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TOWN OF LEDYARD

CONNECTICUT 741 Colonel Ledyard Highway
TOWN COUN CIL Ledyard, Connecticut 06339-1551

(860) 464-3203
council@ledyardct.org

Chairman S. Naomi Rodriguez

December 5, 2023

Mor. Ian Stammel

18 Lynn Drive

Preston, Connecticut 06365
Dear Mr. Stammel;

At its Organizational Meeting held on December 4, 2023, the Ledyard Town Council
reappointed you as the Town Treasurer.

Your appointment is in accordance with the Town Charter and the Connecticut Statutes.

Sincerely,

S, Neons

S. Naomi Rodriguez
Chairman

cc: Town Clerk
Human Resources

SNR/rm Submitted to T. Clerk’s Office on: 12/05/2023:rm
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TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203
towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez

December 5, 2023

Ms. Jennifer Eastbourne, Chairman
Ledyard Beautification Commitee

4 Glenwoods Court

Gales Ferry, Connecticut 06335

Dear Ms. Eastbourne:

The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December
4, 2023 with liaison assignments made at that time . Councilor Tim Ryan has been assigned as the
liaison to the Ledyard Beautification Committee and may be reached at the following address:

Councilor Tim Ryan

62 Inchcliffe Drive

Gales Ferry, Connecticut 06335
Telephone: (860) 941-8257

e-mail address: tryan@ledyardct.org

Should you have any further questions feel free to contact Councilor Ryan; Town Council
Chairman S. Naomi Rodriguez at telephone (860) 625-4089, or myself at telephone (860) 464-3203.

e o Mk

Roxanne M. Maher
Administrative Assistant to the
Town Council

cc: Town Hall Assistant

/rm
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TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203

towncouncil@ledyardet.or

Chairman S. Naomi Rodriguez

December 5, 2023

Mr. Alex Rode, Chairman
Board of Education

8 Robinhood Drive

Gales Ferry, Connecticut 06335

Dear Mr. Rode:

The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December 4,
2023 with liaison assignments made at that time. Councilor Carmen Garcia-Irizarry has been assigned as
the liaison to the Board of Education and may be reached at the following address:

Councilor Carmen Garcia-Irizarry
58 Eagle Ridge Drive

Gales Ferry, Connecticut 06335
Telephone: (860) 389-4644

e-mail address: cgiri@ledyardct.org

Should you have any further questions feel free to contact Councilor Garica-Irizarry, Town
Council Chairman S. Naomi Rodriguez at telephone (860) 910-9918; or myself at telephone
(860) 464-3203.

incerely,

Ith—fm,“‘{‘

Roxanne M, Maher
Administrative Assistant to the
Town Council

cc: Board of Education Central Office

frm
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TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203
towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez
December 5, 2023

Mr. Michael Marelli, Chairman
Conservation Commission

4 Lee Brook Road

Ledyard, Connecticut 06335

Dear Mr. Marelli:

The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December 4,
2023 with liaison assignments made at that time. Councilor Gary Paul has been assigned as the liaison to
the Conservation Commission and may be reached at the following address:

Councilor Gary Paul

49 Avery Hill Road Extension
Ledyard,Connecticut 06339
Telephone: (860) 237-1471

e-mail address: gpaul@ledyardct.org

Should you have any questions feel free to contact Councilor Paul; Town Council Chairman
S. Naomi Rodriguez at telephone (860) 910-9918, or myself at telephone (860) 464-3203.

o s ks

Roxanne M. Maher
Administrative Assistant to the
Town Council

cc: Clerical Assistant

lrm
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TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203

towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez

December 5, 2023

M. John Vincent, Chairman
Economic Development Commission
19 Friar Tuck Drive

Gales Ferry, Connecticut 06339

Dear Mr. Vincent

The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December 4,
2023 with liaison assignments made at that time. Councilor Jessica Buhle has been assigned as the
liaison to the Economic Development Commission and may be reached at the following address:

Councilor Jessica Buhle

65 Pheasant Run Drive

Gales Ferry,Connecticut 06335
Telephone: (708) 307-6572

e-mail address: jbuh(@ledvardct.org

Should you have any further questions feel free to contact Councilor Buhle; Town Council
Chairman S. Naomi Rodriguez at telephone (860) 910-9918, or myself at telephone (860) 464-3203.

Superely,

s, e Pitchin

Roxanne M. Maher
Administrative Assistant to the
Town Council

cc: Land Use Director
Office Assistant 11

[rm
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TOWN OF LEDYARD
CON N ECTI CUT 741 Colondl Ledyard Highway

TOWN COUNCIL L edyard, Connecticut 06339-1551

(860) 464-3203
towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez

December 5, 2023

Ms. Pamela Ball, Chairman Pro-tem
Ledyard Farmers Market Committee
674 Shewville Road

Ledyard, Connecticut 06339

Dear Ms. Ball:

The Twenty-seventh Ledyard Town Council held their Organizational M eeting on December
4, 2023 with liaison assignments made at that time. Chairman S. Naomi Rodriguez has been
assigned astheliaison to the Ledyard Farmers' Market and may be reached at thefollowing address:

Chairman S. Naomi Rodriguez

6 St. Peters Court

Ledyard, Connecticut 06339
Telephone: (860) 910-9918

e-mail address: naomir@Iledyardct.org

Should you have any further questionsfeel freeto contact Town Council Chairman S. Naomi
Rodriguez at telephone (860) 910-9918; or myself at telephone (860) 464-3203.

[ ummml‘“‘

Roxanne M. Maher
Administrative Assistant to the
Town Council

cc: Administrative Assistant

/Irm
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TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203
towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez

December 5, 2023

Gales Ferry Fire Company #2
1772 CT Route 12
Gales Ferry,Connecticut 06335

Dear Members:

The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December
4,2023 with liaison assignments made at that time . Councilor Tony Saccone has been assigned as
the liaison to the Gales Ferry Fire Company #2 and may be reached at the following address:

Councilor Tony Saccone

29 Richard Road

Gales Ferry, Connecticut 06335
Telephone: (860) 625-6239

e-mail address: tsac@ledyardct.org

Should you have any further questions feel free to contact Councilor Saccone, Town Council
Chairman 8. Naomi Rodriguez at telephone (860) 910-9918; or myself at telephone
(860) 464-3203.

incerely,

[ th-/mlu’“

Roxanne M. Maher
Administrative Assistant to the
Town Council

/rm
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TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203
towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez

December 5, 2023

Mr, Vincent Godino, Chairman
Historic Distric Commission
1906 Center Groton Road
Ledyard,Connecticut 06339

Dear Mr. Godino:

The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December
4, 2023 with liaison assignments made at that time. Councilor Tim Ryan has been assigned as the
liaison to the Historic Distric Commission and may be reached at the following address:

Councilor Tim Ryan

62 Inchcliffe Drive

Gales Ferry, Connecticut 06335
Telephone: (860) 941-8257

e-mail address: tryan@ledyardct.org

Should you have any further questions feel free to contact Councilor Ryan, Town Council
Chairman S. Naomi Rodriguez at telephone (860) 910-9918; or myself at telephone
(860) 464-3203.

S oo e Mkt

Roxanne M. Maher
Administrative Assistant to the
Town Council

cc: Town Hall Assistant

/rm
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TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551

(860) 464-3203
towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez

December 5, 2023

Mr. Charles Duzy, Chaiman
Ledyard Housing Authority

4 Harvard Terrace

Gales Ferry, Connecticut 06335

Dear Mr. Duzy:

The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December
4, 2023 with liaison assignments made at that time. Councilor Gary Paul has been assigned as the
liaison to the Ledyard Housing Authority and may be reached at the following address:

Councilor Gary Paul

49 Avery Hill Road Extension
Ledyard,Connecticut 06339
Telephone: (860) 237-1471

e-mail address: gpaul@ledyardct.org

Should you have any further questions feel free to contact Councilor Paul; Town Council
Chairman S. Naomi Rodriguez at telephone (860) 910-9918; or myself at telephone (860) 464-3203.

incerely,

IDM}*—'WL‘*‘

Roxanne M., Maher
Administrative Assistant to the
Town Council

cc: Ms. Colleen Lauer, Director

/rm
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TOWN OF LEDYARD
CONNECTICUT | 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203
towncouncil@ledyardct.org

Chairman S, Naomi Rodriguez

December 5, 2023

Mr. Justin DeBrodt, Chairman

Inland Wetland and WaterCourses Commission
5 Erins Way

Ledyard, Connecticut 06339

Dear Mr. DeBrodt:

The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December
4, 2023 with liaison assignments made at that time. Councilor Gary St. Vil has been assigned as the
liaison to the Inland Wetland and WaterCourses Commission and may be reached at the following
address:

Councilor Gary St. Vil

2 Thompson Street
Ledyard,Connecticut 06339
Telephone: (860) 980-0656

e-mail address: gsvil@ledyardct.org

Should you have any further questions feel free to contact Councilor St. Vil, Town Council
Chairman S. Naomi Rodriguez at telephone (860) 910-9918; or myself at telephone (860) 464-3203.

incerely,

s N itchin

Roxanne M. Maher
Administrative Assistant to the
Town Council

cc: Land Use Director
Office Assistant II

/rm
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TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203

towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez

December 5, 2023

Mr. Jonathan Mann, Fire Chief
Ledyard Fire Company District #1
44 Terry Road

Gales Ferry, Connecticut 06335

Dear Mr. Mann:
\
The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December
4, 2023 with liaison assignments made at that time. Councilor Tony Saccone has been assigned as
the liaison to the Ledyard Fire Company District #1 and may be reached at the following address:

Councilor Tony Saccone

29 Richard Road

Gales Ferry, Connecticut 06335
Telephone: (860) 625-6239

e-mail address: tsac@ledyardct.org

Should you have any further questions feel free to contact Councilor Saccone; Town Council
Chairman S. Naomi Rodriguez at telephone (860) 910-9918; or myself at telephone
(860) 464-3203.

Sincerely,

[ DMVL///MLM‘—‘

Roxanne M. Maher
Administrative Assistant to the
Town Council

/frm
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- TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203

towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez

December 5, 2023

Ms. Rebecca Nash, Chairman
Library Commission

8 Osprey Drive

Gales Ferry,Connecticut 06335

Dear Ms. Nash:

The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December
4, 2023 with liaison assignments made at that time. Councilor Carmen Garcia-Irizarry has been
assigned as the liaison to the Library Commission and may be reached at the following address:

Councilor Carmen Garcia-Irizarry
58 Eagle Ridge Drive

Gales Ferry, Connecticut 06335
Telephone: (860) 389-4644

e-mail address: cgiri@ledyardct.org

Should you have any further questions feel free to contact Councilor Garcia-Irizarry; Town
Council Chairman S. Naomi Rodriguez at telephone (860) 910-9918, or myself at telephone (860)
464-3203.

incerely,

Knasa. e Pt

Roxanne M. Maher
Administrative Assistant to the
Town Council

cc: Library Director

/rm
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TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203
towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez

December 5, 2023

Mr. Kenneth J. DiRico, Chairman

Parks, Recreation & Senior Citizens Commission
8 Melanie Lane

Gales Ferry, Connecticut 06335

Dear Mr. DiRicco:

The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December
4, 2023 with liaison assignments made at that time. Couniclor Gary Paul has been assigned as the
liaison to the Parks, Recreation & Senior Citizens Commission and may be reached at the following
address:

Couniclor Gary Paul

49 Avery Hill Raod Extension
Ledyrd, Connecticut 06339
Telephone: (860) 237-1471

e-mail address: gpaul@ledyardct.org

Should you have any further questions feel free to contact Councilor Paul; Town Council
Chairman S. Naomi Rodriguez at telephone (860) 910-9918, or myself at telephone (860) 464-3203.

o b

Roxanne M. Maher
Administrative Assistant to the
Town Council

cc: Parks & Recreation Director

/rm
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TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203
towncouncil@ledyardect.org

December 5, 2023

M. Gary Schneider, Chairman

Permanent Municipal Builidng Committee
101 Inchcliffe Drive

Gales Ferry, Connecticut 06335

Dear Mr. Schneider:

The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December
4, 2023 with liaison assignments made at that time. Councilor Jessica Buhle has been assigned as
the liaison to the Permanent Municipal Builidng Committee and may be reached at the following
address:

Councilor Jessica Buhle

65 Pheasant Run Drive

Gales Ferry,Connecticut 06335
Telephone: (708) 307-6572

e-mail address: jbuh@ledyardct.org

Should you have any further questions feel free to contact Councilor Buhle; Town Council
Chairman S. Naomi Rodriguez at telephone (860) 910-9918, or myself at telephone (860) 464-3203.

e

Roxanne M. Maher
Administrative Assistant to the
Town Council

cc: Clerical Assistant

/rm
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TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203

towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez

Decembers. 2023

Mr. Tony Capon

Planning & Zoning Commission
37 Silas Dean Road

Ledyard, Connecticut 06339

Dear Mr. Capon:

The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December
4, 2023 with liaison assignments made at that time. Councilor Gary St. Vil has been assigned as the
liaison to the Planning & Zoning Commission and may be reached at the following address:

Councilor Gary St. Vil

2 Thompson Street
Ledyard,Connecticut 06339
Telephone: (860) 980-0656

e-mail address: gsvil@ledyardct.org

Should you have any further questions feel free to contact Councilor St. Vil; Town Chairman S.
Naomi Rodriguez at telephone (860) 910-9918, or myself at telephone (860) 464-3203.

jncerely,

[ mﬁw—uh—zmm

Roxanne M. Maher
Administrative Assistant to the
Town Council

cc: Planning/Development Director
Zoning Enforcement Officer
Office Assistant II

/rm
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Roxanne Maher

From: Naomi Rodriguez

Sent: Tuesday, December 05, 2023 1:32 PM
To: tcapon@pitt.edu

Cc: Roxanne Maher

Subject: Re: PZC Vacancy

Good Afternoon Chairman Capon,
Thank you for your recommendation, it will be forwarded to the Administration Committee for action.
Respectfully,

Naomi Rodriguez, Chairman
Ledyard Town Council

From: Capon, J Anthony <tcapon@pitt.edu>
Sent: Tuesday, December 5, 2023 1:15 PM

To: Naomi Rodriguez <NaomiR@ledyardct.org>
Cc: Roxanne Maher <council@ledyardct.org>
Subject: PZC Vacancy

Naomi,

I recommend that Jessica Cobb be appointed as a regular member of the Planning and Zoning
Commission, filling the unexpired term of Gary St. Vil. Jessica is currently the senior alternate member of
the commission. With this appointment the membership of the commission will be:

Chairman -- Tony Capon (D)

Vice Chairman -- Paul Whitescarver (R)
Secretary -- Marty Wood (D)

Regular Member -- Howard Craig (U)
Regular Member -- Jessica Cobb (D)
Alternate Member -- Matt Mielo (R)
Alternate Member -- VACANT
Alternate Member -- VACANT

Tony
Chairman, PZC
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TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203
towncouncil@ledyardct.org

Chairman S, Naomi Rodriguez

December 5, 2023

Mr. Jonathan Mann, Chairman
Public Safety Commission
Fairview Drive

Ledyard, Connecticut 06339

Dear Mr. Mann:

The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December
4,2023 with liaison assignments made at that time. Councilor Tony Saccone has been assigned as
the liaison to the Public Safety Commission and may be reached at the following address:

Councilor Tony Saccone

29 Richard Road

Gales Ferry, Connecticut 06335
Telephone: (860) 625-6239

e-mail address: tsac(@ledyardct.org

Should you have any further questions feel free to contact Councilor Saconne; Town Council
Chairman S. Naomi Rodriguez at telephone (860) 910-9918, or myself at telephone (860) 464-3203.

incerely,

I bmmm!‘“*

Roxanne M. Maher
Administrative Assistant to the
Town Council

/frm

85



Roxanne Maher

From: Naomi Rodriguez

Sent: Tuesday, December 05, 2023 2:12 PM

To: arode@ledyard.net

Cc: Roxanne Maher; jhartling@ledyard.net

Subject: Members on the Permanent Municipal Building Committee

Attachments: ORD-#100-015-An Ordinance Establishing Permanent Municipal Building Committee for

the Town of Leydard-2019-09-25-Highlighted.pdf

Good Afternoon Chairman Rode,
Congratulations on your election as Board of Education Chairman!

With Ms. DiPalma-Herb and Mr. Munger not seeing re-election to the Board of Education their
term as Temporary Members on the Permanent Municipal Building Committee has come to an
end.

In accordance with Ordinance #100-015 “An Ordinance Establishing A Permanent Municipal
Building Committee for the Town of Ledyard” (Section 3)

“Temporary Members: For each municipal project, up to two (2) temporary members who are
a member or representative of the Proposing Body shall be appointed by the Town Council.
For Board of Education projects, at least one temporary member shall be a Board of Education
member. Temporary members shall have the right to vote on the activities of the Permanent
Municipal Building Committee only with respect to the particular project for which such
members were appointed.” (please see attached)

Please forward the names of two individuals that the Board of Education would like to
represent their interest regarding the School Projects to the Town Council for consideration
and appointment.

Should you have any questions, please do not hesitate to contact me at (860) 910-9918.

| look forward to working with you.

Respectfully,

S. Naomi Rodriguez, Chairman
Ledyard Town Council
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TOWN OF LEDYARD
CON N ECTI CUT 741 Colondl Ledyard Highway

TOWN COUNCIL L edyard, Connecticut 06339-1551

(860) 464-3203
towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez

December 5, 2023
Mr. John Rodolico, Chairman
Retirement Board
40 Long Pond Road
Ledyard, Connecticut 06339

Dear Mr. Rodolico:

The Twenty-seventh Ledyard Town Council held their Organizational M eeting on December
4, 2023 with liaison assignments made at that time. Town Council Chairman S. Naomi Rodriguez
has been assigned as the liaison to the Retirement Board and may be reached at the following
address:

Town Council Chairman S. Naomi Rodriguez
6 St. Peters Court

Ledyard, Connecticut 0633

Telephone: (860) 910-9918

e-mail address: naomir@Iledyardct.org

Should you have any further questionsfeel freeto contact Town Council Chairman S. Naomi
Rodriguez at telephone (860) 910-9918, or myself at telephone (860) 464-3203.

S e

Roxanne M. Maher
Administrative Assistant to the
Town Council

cc: Town Hall Office Assistant

/Irm



Roxanne Maher

From: stanjub@juno.com

Sent: Tuesday, December 05, 2023 11:11 AM

To: Christina Hostetler

Cc: catalystO5@comcast.net; jeremyrnorris@gmail.com; jimaball@earthlink.net; Kevin J.

Dombrowski; monirtewfik@gmail.com; swadecki@comcast.net; ftjones@prodigy.net;
tcapon@pitt.edu; Fred Allyn, Ill; Roxanne Maher
Subject: Re: FW: Need for Sewers in Ledyard Center

It appears that Dave is misinformed about the position of the WPCA. A sewer line IS in the process of being extended to
Ledyard Center, and the WPCA was the motivating force behind that.

Maybe he could be more specific about what he means by "extend the sewer line to all of Ledyard Center"? Is there a
specific property or area that he has in mind? Does he want to expand the capacity of the treatment plant to handle any
potential development?

Stan

---------- Original Message ----------

From: Christina Hostetler <mayor.clerk@ledyardct.org>

To: Ed Lynch <catalystO5@comcast.net>, Jeremy Norris <jeremyrnorris@gmail.com>, "Jim Ball "
<jimaball@earthlink.net>, "Kevin J. Dombrowski" <KJDom@Iedyardct.org>, Monir Tewfik <monirtewfik@gmail.com>,
"swadecki@comcast.net" <swadecki@comcast.net>, Stan Juber <stanjub@juno.com>, "ftjones@prodigy.net"
<ftjones@prodigy.net>, "tcapon@pitt.edu” <tcapon@pitt.edu>

Cc: "Fred Allyn, III" <mayor@ledyardct.org>, Roxanne Maher <council@ledyardct.org>

Subject: FW: Need for Sewers in Ledyard Center

Date: Tue, 5 Dec 2023 14:11:09 +0000

From: David Holdridge <daveholdridge @aol.com>
Sent: Monday, December 4, 2023 4:19 PM

To: Christina Hostetler <mayor.clerk@ledyardct.org>
Subject: Need for Sewers in Ledyard Center

Christina, Please forward this to WPCA members, also copy the Mayor and Town Council
Liaison.

We heard that there has been some hesitation in the Ledyard WPCA about extending the sewer
line to Ledyard Center. Of course, it has been a long term goal in our community to bring public
sewers to Ledyard Center. That need has been verified and supported many times over several
decades of our history.
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All of the renditions of our Town Plan since the 1960's have stressed that Ledyard Center is an
appropriate place for village development. A typical statement in our Plans advocates for "the
development of a town center with a variety of commercial, governmental, and cultural
establishments.”

Each year, at budget time, townspeople ask why we can't bring in more businesses to augment
our tax base. However, the theory of zoning and "Smart Growth" suggest that communities should
designate certain areas where commercial development is encouraged. Ledyard Center is one of the
few areas in our Town where business is encouraged.

There was a "Ledyard Town Center Committee" established by the Town Council in 2007.
Associated with that Committee, there was a Sewer Feasibility Study done for Ledyard Center. It
found that there were limitations to using on-site septic systems because of soil conditions. Also,
private landowners have financed dozens of test holes and consistently discovered a high
groundwater table in Ledyard Center. This information caused the Committee to report that severe
limitations would exist until we could find a solution to the septic issue. In addition, it was pointed out
that nearly half of Ledyard Center is within the reservoir watershed. The watershed fact alone
confirms the need for public sewers.

Nevertheless, the Town Center Committee gathered many public comments in favor of the village
concept. At about the same time, an Advisory Question was placed on the Town ballot asking
"Should village development be encouraged in Ledyard Center? This would include denser residential
and commercial buildings..." More than 60% of voters said yes to that question.

The ongoing view of Town political leaders has been that we would like to develop the village
concept for Ledyard Center if and when we could find a way to fund a feasible solution to the sewer
issue. That opportunity has now presented itself because of State and Federal grants. After all of this
planning and waiting we need to stay the course and make sure that there will be plenty of capacity
for all of Ledyard Center.

If we are realistic about promoting village development in Ledyard Center, we must extend the
sewer line to all of Ledyard Center..

David Holdridge
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daveholdridge@aol.com
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TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203

towncouncil@ledyardet.org

Chairman S. Naomi Rodriguez

December 5, 2023
Mr. Ed Lynch, Chairman
Water Pollution Control Authority
11 Red Brook Lane
Ledyard,Connecticut 06339

Dear Mr. Lynch:

The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December
4, 2023 with liaison assignments made at that time. Councilor Kevin Dombrowski has been assigned
as the liaison to the Water Pollution Control Authority and may be reached at the following address:

Councilor Kevin J. Dombrowski

139 Meeting House Lane

Ledyard, Connecticut 06339
Telephone: (860) 383-6363

e-mail address: kjdom@ledyardct.org

Should you have any further questions feel free to contact Councilor Dombrowski; Town
Council Chairman S. Naomi Rodriguez at telephone (860) 910-9918, or myself at telephone (860)
464-3203.

S ke

Roxanne M. Maher
Administrative Assistant to the
Town Council

cc: Town Hall Assistant

/rm
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TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203
towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez

December 5, 2023

Ms. Mikayla E. Sleeter, Chairman
Ledyard Youth & Social Services Board
17 Ramblewood Drive

Gales Ferry, Connecticut 06335

Dear Ms. Sleeter:

The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December
4, 2023 with liaison assignments made at that time. Councilor April Brunelle has been assigned as
the liaison to the Youth & Social Services Board and may be reached at the following address:

Councilor April Brunelle

9 Highland Drive
Ledyard,Connecticut 06339
Telephone: (401) 316-7266

e-mail address: abru@ledayrdct.org

Should you have any further questions feel free to contact Councilor Brunelle; Town Council
Chairman S. Naomi Rodriguez at telephone (860) 910-9918, or myself at telephone (860) 464-3203.

incerely,

I bsﬁmh—/m““—‘

Roxanne M. Maher
Administrative Assistant to the
Town Council

cc: Social Services Coordinator

/rm
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TOWN OF LEDYARD

CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203
towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez

December 5, 2023
Mr. John Proctor, Chairman
Zoning Board of Appeals
35 Lake Street
Ledyard,Connecticut 06339

Dear Mr. Proctor:

The Twenty-seventh Ledyard Town Council held their Organizational Meeting on December
4, 2023 with liaison assignments made at that time. Councilor April Brunelle has been assigned as
the liaison to the Zoning Board of Appeals and may be reached at the following address:

Councilor April Brunelle

9 Highland Drive
Ledyard,Connecticut 06339
Telephone: (401) 316-7266

e-mail address: abru@ledayrdct.org

Should you have any further questions feel free to contact Councilor Brunelle; Town Chairman
S. Naomi Rodriguez at telephone (860) 910-9918, or myself at telephone (860) 464-3203.

mcerely,

[ b\,éu«-k_.h-fm’“@

Roxanne M. Maher
Administrative Assistant to the
Town Council

cc: Zoning Enforcement Officer
Office Assistant 11

frm
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TOWN OF LEDYARD

CONNECTICUT
TOWN COUNCIL

B ’ 741 Colonel Ledyard Highway
Chairman 8, Naomi Rodriguez Ledyard, CT 06339
(860) 464-3023
council@ledyardect.org

MEMORANDUM

DATE: December 6, 2023

TO:  All Town Councilors Land Use Department (Planning & Zoning)
Mayor Fred Allyn, III Ledyard Fire Department
Board of Education Library
Finance Director Parks, Rec, & Senior Citizens Department
Administrator of Emergency Services Police Department '
Animal Control Officer Public Works Department
Building Department Registrar of Voters
Economic Development Youth & Social Services Department
Emergency Dispatch Center Town Clerk
Fire Marshall Water Pollution Control Authority

Gales Ferry Fire Department
Historic District Commission
Inland Wetland and WaterCourses

FROM: Tony Saccone, Finance Committee Chairman May e /gm q;
Re: Preliminary Budget Work Session Schedule for Fiscal Year 2024/2025

Attached please find the preliminary budget work session schedule for the Fiscal
Year 2024/2025 Budget. As we have done in past years, the Finance Committee will
hold work sessions during regular business hours. Budget work session time slots have
been allocated appropriately to each department.

The Budget Work Sessions will be held in a hybrid format for Department
Heads attending in-person in the Council Chambers, while providing access for other
members of their departments and the public to attend remotely by video conference
using the Zoom platform.,

The Finance Committee does not intend to break between each work session.
Therefore, once a department’s work session has completed, we will immediately move
to review the next department’s budget as sequentially listed on the tentative schedule.

Please review your department's scheduled work session and your availability.
Please ensure you are in attendance 10 — 15 minutes prior to your scheduled time to
maximize efficiency of the departmental budget work session process. If you are not
able to attend the budget work session at the designated time for your department,
please contact the Town Council Office at (860) 464-3203 no later than February 19,
2024 to reschedule. A final schedule will be distributed on February 26, 2024,

Thank you for your cooperation.

TS/rm towncouncil@ledyardet.org
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DRAFT: 11/15/2023 BUDGET Work Sessions

March 2024

4

MAYOR’S BUDGET DUE

LUPPW 6:00 CC

6

FINANCE 5:00 CC

7

BUDGET WORK SESSIONS
12:00 MAYOR

12:30 FINANCE

12:45 HUMAN RESOURCES
1:60 LAND USE

1:00 EDC

1:00 BUILDING

1:00  PLANNING//ZONING
100 ITWWC

1:30 PUBLIC WORKS
145 CIP

2:00 BUDGET WORK

10

11

BUDGET WORK
SESSIONS

2:00 FIRE MARSHALL
2:00 EMERG MGT
2:00 ADMIN OF EMERG SERV
215 GFFD
2:15 LCFD
2:30 ACO

2:30 DISPATCH

2:30 POLICE

300 WPCA

3:15 MIS DEPARTMENT
3:30 BUDGET WORK

12

ADMIN 530 CC
TOWN COUNCIL 7.00 CC

14

BUDGET WORK
SESSIONS
12:00 TOWN CLERK
12:10 REGISTRARS
12:15  HISTORIC
12:30 PARKS-REC- SENIORS

12:45 YOUTH & SOCIAL SERV
[:00 LIBRARY
1:45 BUDGET WORK

15

16

17

18

19

20

FINANCE 5:00 CC
(Recommend FY 24725
Budget to Town Council)

COMM REL 6:30 CC

21

22

23

24

25

26

27

TOWN COUNCIL 7:00 CC

APPROVE BUDGET
FOR PUBLIC
HEARING

28

29

30

31
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DRAFT: 11/i15/2023 -Fiscal Year 2024/2025 Budget
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April 2024

1

LUPPW 6:00 CC

2

3

FINANCE 500 CC

8

9

10

ADMIN 3:30 CC
TOWN COUNCIL 7:00 CC

11

12

13

SCHOOL VACATION SCHOOL VACATION SCHOOL VACATION SCHOOL VACATION
SCHOOL VACATION
PUBLIC HEARING FINANCE 5:00 CC
Fi COMM REL 6:30CC
Fiscal Year
20242025 Budpet

21

22

23

24

TOWN COUNCIL 7:00 CC

(Finalize Budget for
Ammal Town Meeting)

25

26

27

28

29

30




DRAFT: 11/15/2023 ~ Fiscal Year 2024/2025 Budget
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]

FINANCE 5:00 CC

6

TOWN COUNCIL
FILES

FY 24/25 BUDGET
WITH TOWN
CLERK

LUPPW 6:00 CC

8

ADMIN 5:30 CC
TOWN COUNCIL 7:00 CC

10

11

12

13

14

15

FINANCE 5:00 CC
COMM REL 6:30 CC

16

17

18

19

20

ANNUAL TOWN
MTG
FY 24725 BUBGET
T:00
COUNCIL
CHAMBERS

21

TOWN-WIDE
REFERENDUM
FY24/25 BUDGET
ON VOTING
MACHINES

22

SPFINANCE 5:00 CC
{If Budget Fails-Review)

TOWN CQUNCIL 7:00 CC
(I Budget Fails-Review)

23

24

25

26

27

MEMORIAL DAY

28

29

30

31




DRAFT: 11/15/2023 Fiscal Year 2024/2025 Budget
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SUunany

vionday

Hiuesday

Wednesday

IGRY HRHEUNaay

June 2024

3

LUPPW 6:00 CC

4

5

FINANCE 5:00 CC

10

11

SECOND TOWN-
WIDE
REFERENDUM ON
MACHINES
(If Required)

12

ADMIN 5:30CC
TOWN COUNCIL 7:00 CC
SET MILL RATE

(On or Before the 4"
Monday in June) )

13

14

15

16

17

18

19

FINANCE 5:00 CC
COMM REL 6:30 CC

20

21

22

23

24

25

26

TOWN COUNCIL 7:00 CC

27

28

29

30




TOWN OF LEDYARD

CONNECTICUT
TOWN COUNCIL

! . 741 Colonel Ledyard Highway
Chairman S. Naomi Rodriguez Ledyard, CT 06339
(860) 464-3023
council@ledyardct.org

MEMORANDUM

DATE: December 6, 2023

TO:  All Town Councilors Land Use Department (Planning & Zoning)
Mayor Fred Allyn, III Ledyard Fire Department
Board of Education Library
Finance Director Parks, Rec, & Senior Citizens Department
Administrator of Emergency Services Police Department '
Animal Control Officer Public Works Department
Building Department Registrar of Voters
Economic Development Youth & Social Services Department
Emergency Dispatch Center Town Clerk
Fire Marshall Water Pollution Control Authority

Gales Ferry Fire Department
Historic District Commission
Inland Wetland and WaterCourses

FROM: Tony Saccone, Finance Committee Chairman ,)O\,uru? dz /etw% q

Re: Preliminary Budget Work Session Schedule for Fiscal Year 2024/2025

Attached please find the preliminary budget work session schedule for the Fiscal
Year 2024/2025 Budget. As we have done in past years, the Finance Committee will
hold work sessions during regular business hours. Budget work session time slots have
been allocated appropriately to each department.

The Budget Work Sessions will be held in a hybrid format for Department
Heads attending in-person in the Council Chambers, while providing access for other
members of their departments and the public to attend remotely by video conference
using the Zoom platform.,

The Finance Committee does not intend to break between each work session.
Therefore, once a department’s work session has completed, we will immediately move
to review the next department’s budget as sequentially listed on the tentative schedule.

Please review your department's scheduled work session and your availability.
Please ensure you are in attendance 10 — 15 minutes prior to your scheduled time to
maximize efficiency of the departmental budget work session process. If you are not
able to attend the budget work session at the designated time for your department,
please contact the Town Council Office at (860) 464-3203 no later than February 19,
2024 to reschedule. A final schedule will be distributed on February 26, 2024.

Thank you for your cooperation.

TS/rm towncouncil@ledyardct.org
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DRAFT: 11/15/2023 BUDGET Work Sessions

March 2024

4

MAYOR'S BUDGET DUE

LUPPW 6:00 CC

6

FINANCE 5:00 CC

7

BUDGET WORK SESSIONS
12:00 MAYOR

12:30 FINANCE

12:45 HUMAN RESOURCES

1:06 LAND USE

1:00 EDC

1:00 BUILDING

1:00  PLANNING/ZONING
1:00  1WWC

1:30 PUBLIC WORKS
1:45 Cip

2:00 BUDGET WORK

10

11

BUDGET WORK
SESSIONS

2:00 FIRE MARSHALL
2:00 EMERG MGT
2;00 ADMIN OF EMERG SERV
2:15 GFED
2:15 LCFD
2:36 ACO

2:30 DISPATCH

2:30 POLICE

3:00 WFCA

3:15 MIS DEPARTMENT
3:30 BUDGET WORK

12

13

ADMIN 530 CC
TOWN COUNCIL 7:00 CC

14

BUDGET WORK
SESSIONS
12:00 TOWN CLERK
12:10 REGISTRARS
12:15  HISTORIC
12:30 PARKS-REC- SENIORS
12:45 YOUTH & SOCIAL SERV
1:00 LIBRARY
1:45 BUDGET WORK

15

16

17

18

19

20

FINANCE 5:00CC
(Recomnend FY 24/25
Budget to Tawn Council)

COMM REL 6:30 CC

21

22

23

24

25

26

27

TOWN COUNCIL 7:00 CC

APPROVE BUDGET
FOR PUBLIC
HEARING

23

29

30

31

100




TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1861 Agenda Date: 12/13/2023 Agenda #: 1.

REPORT
ADMINISTRATION COMMITTEE
Fiscal Year 2023/2024 Report:
Administration Committee

Meeting Action Detail:

Town Council Meeting 07/26/2023

File #: 23-1861 Version: 1

Type: Report

Title: Administration Committee Report

Minute Note:

TOWN OF LEDYARD Page 1 of 1 Printed on 12/7/2023

owered by Legistar™
p y Leg 101


http://www.legistar.com/

TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1862 Agenda Date: 12/13/2023 Agenda #: 2.

REPORT
COMMUNITY RELATIONS COMMITTEE

Fiscal Year 2023/2024 Report:
Community Relations Committee

Meeting Action Detail:

Town Council Meeting 07/26/2023

File #: 22-1862 Version: 11

Type: Report

Title: Community Relations Committee Report

Minute Note:

TOWN OF LEDYARD Page 1 of 1 Printed on 12/7/2023

owered by Legistar™
p y Leg 102


http://www.legistar.com/

TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1863 Agenda Date: 12/13/2023 Agenda #: 3.

REPORT
FINANCE COMMITTEE

Fiscal Year 2023/2024 Report:
Finance Committee

Meeting Action Detail:

Town Council Meeting 07/29/2023:

File #: 23-1864 Version: 1

Type: Report

Title: Finance Committee Report

Minute Note:

TOWN OF LEDYARD Page 1 of 1 Printed on 12/7/2023

owered by Legistar™
p y Leg 103


http://www.legistar.com/

TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1864 Agenda Date: 12/13/2023 Agenda #: 4.

REPORT
LAND USE/PLANNING/PUBLIC WORKS COMMITTEE

Fiscal Year 2023/2024 Report:
Land Use/Planning/Public Works Committee

Meeting Action Detail:

Town Council Meeting 07/26/2023:

File #: 23-1864 Version: 1

Type: Report

Title: Land Use/Planning/Public Works Committee Report

Minute Note:
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-1882 Agenda Date: 12/13/2023 Agenda #: XII.
REPORT

REPORT OF THE MAYOR:

REPORT OF THE MAYOR

Mayor Report Fiscal Year 2023/2024:

Meeting Action Detail:

Town Council Meeting 07/26/2023:

File #: 23-1882 Version: 1

Type: Report

Title: Mayor’s Report

Minute Note:
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-2287 Agenda Date: 12/13/2023 Agenda #: 1.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to appropriate $12,707.59 to Account #21020301-57300-G0015 (Fire Marshall - New Equipment-
State Grant).

In addition, authorize the expenditure of up to $12,707.59 for the purchase of various equipment (Computers,
SMART Board, etc.) for the Emergency Operations Center.

Background:
See attached supporting documentation provided by James Mann, Emergency Management Director.

Department Comment/Recommendation:

Finance Director Comment/Recommendation:
This is a reimbursement-based grant. Funding will be requested once the equipment has been
purchased.

Mayor Comment/Recommendation:
This is a routine grant that is pre-approved by DEMHS. The planned purchases are pre-vetted by DEMHS.
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STATE OF CONNECTICUT :
DEPARTMENT OF EMERGENCY SERVICES & PUBLIC PROTECTION

DiviSION OF EMERGENCY MANAGEMENT & HOMELAND SECURITY

July 3, 2023

The Honorable Fred Allyn Il
Mayor

Town of Ledyard Town Hall
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Dear Mayor Allyn:

The Fiscal Year (FY) 2024 Nuclear Safety Emergency Program (NSEP) budget and agreement has
been approved by the Secretary of the Office of Policy and Management (OPM). The items requested
by the town of Ledyard for your FY 2024 NSEP budget were reviewed and determined to be eligible
for funding. With the approval of the budget and agreement by OPM, the town of Ledyard is receiving
the following allocations from the Division of Emergency Management and Homeland Security
(DEMHS):

Allocation No.  Description v ' Amount
2024-12 EMD Exercises and Training - $ 6,500.00
2024-13 Equipment for EOC $ 13.500.00

Total: $ 20,000.00

Please show the assigned allocation numbers on all documentation. These allocations will expire on
June 30, 2024. Please follow the reimbursement procedures -outlined in Advisory Bulletin 2024-1
(attached via email), including submiission of audit quality documentation. All documentation for
reimbursement of costs must be submitted by July 30", 2024. Additionally, the Single Audit Act
requires that all grants, federal or state must be itemized in your audit. As soon as available, a copy
of your annual audit documenting Nuclear Safety Emergency Preparedness Fund expenditures must
be provided to: :
Ms. Kathleen M. Duffy, FAM 2
Department of Emergency Services and Public Protection, Fiscal Unit
1111 Country Club Road, Middletown, CT 06457

Should you need any further assistance in completing this process please feel free to contact Mike
Caplet, Region 4 Coordinator at 860.301.8570 or at demhs.region4@ct.qov. Thank you again for
your continued valuable work in support of the Nuclear Safety Emergency Program.

Brenda M. Bergeron
Deputy Commissioner

cG!

James Mann Jr., Emergency Management Director . . ..
Mike Caplet, DEMHS Region 4 Coordinator

Jeanine O’Brien, DESPP Fiscal

NSEP File

1111 Country Club Road, Middletown, CT 06457
Phone: 860.685.8531 / Fax: 8§60.685.8902
An Affirmative Action/Equal Employment Opportunity Employer

107




W_PEQPLE
Qv d WHO

Hardware

Software

Services IT Solutions

Brands

Thank you for choosing CDW, We have received your guote,

Research Hub

Review and Complete Purchase

JUSTIN DUBE,

Thank you for considering CDWeG for your technology needs. If you are an eProcurement ot single

sign on customer, please log int

quote to retrieve and transfer back into your system for processing.

our system to access the CDW site. You can search for your

QuOTE#

. CUSTOMER #.

1CCSEB1 11/20/2023

EQC TV REPLACEMENT 4549300

$6,675.98

QUOTE DETAILS

ITE

SMART Board SBID-G4855-43-B 60008 (M3} Pro Series -~ 65" 1

$4,950.78

6792920 $4,950.78
LED~ kliE LCD dis
Mfg. Part#: SBID-64555-V3-P
Contract: PEPPM 2022 Catalog Agreement (PEPPM2022)
511G 4% 6OHz HDME over IR Maitiy Heceiver - video audin 2 7382395 4431.30 $862.60
infrared savial ext
Mfg. Part#: CE-H27G11-51
Contract: PEPPM 2022 Catalog Agreement {PEPPM2022}
SIIG AK 60Hz HDMI over 12 Matvix Transmitter -~ video audio 2 7382391 $431.30 $862.60
infrayed serial
Mfg. Part#: CE-H27F11-51
Contract: PEPPM 2022 Catalog Agreement (PEPPM2022)
SUBTOTAL $6,675.98
SHIPPING $0.00
SALES TAX $0.00
GRAND TOTAL $6,675.98

Billing Address:

TOWN OF LEDYARD
ACCOUNTS PAYABL

741 COLONEL LEDYARD HWY
LEDYARD, CT 06339-1511
Phane: (B60) 464-8740

Payment Terms:

Shipping Address:

JUSTIN DUBE

ATTN:JUSTIN DUBE

TOWN OF LEDYARD

741 COLONEL LEDYARD HWY
LEDYARD, CT 06339-1511
Phone: (B60) 464-8740

Shipping Method: UPS Graund (2- 3 Day)

CDW Government

75 Remittance Drive
Suite 1515

Chicago, IL 60675-1515
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PEGPLE Thank you for choosing CDW. We have received your quote,
-‘é’g’%-ow ~ Hardware Software Services IT Solutions  Brands Research Hub

109

Review and Complete Purchase

JUSTIN DUBE,
Thank you for considering CDWeG for your technology needs. If you are an eProcurement or single

sign on customer, please log into vour system to access the CDW site. You can search for your
quote to retrieve and transfer back into your system for processing.

Convert Quote to Order

1€CQS5D $2,671.80
1 QUOTE DETAILS [

Antec VSKA000E-U3 - miid tower - ATX 4 6592119 $50.88 $203.52
Mfg. Part#: VSK4000E-U3_US
Contract: PEPPM 2022 Catalog Agreement {PEPPM2022)

AMD Ryzen 5 5600G 3.9 GHz processor -~ Box 4 6840952 $290.53 $1,162.12
Mfg. Part#: 100-100000252B0X
Contract: PEPPM 2022 Catalog Agreement (PEPPM2022)

MSE B550M PRO-VDH WIFI Deskton Motherboard - AMD B550 4 6153802 $142.88 $571.52
Chipset - Socket ApMd

MEg. Part#: BSSO0MPVDHWIFI
Contract: PEPPM 2022 Catalog Agreement {PEPPM2022)

rucial - DBR4 ~ moduie - 8 GB - - ~3200 M ] 6175606 $20.15 $161.20
PLA-25600 -~ unbu

Mfg. Part#: CTBGADFRA3ZA
Contract; PEPPM 2022 Catalog Agreement (PEPPM2022)

EVGAS D - power s by - 560 W 4 6854374 $72.38 $289.52
Mfg. Part#: 100-GD-0500-V1
Contract: PEPPM 2022 Catalog Agreement {PEPPM2022}

anisung 870 EVO 5 BOOGRH PC Ve M.2 Soli a 4 R411451 $70.98 $283.92
Drive

Mfg. Part#: MZ-V7S500B/AM
UNSPSC: 43201830
Contract: SYNNEX GSA SCHEDULE (SLED) (47QTCA19DOOMM)

SUBTOTAL $2,671.80
SHIPPING $0.00
SALES TAX $0.00

GRAND TOTAL $2,671.80




&ﬁnm&: Thank you for choosing CDW. We have received your quote.

HO
GET IT”

Hardware Software Services IT Solutions Brands Research Hub

Review and Complete Purchase

JUSTIN DUBE,

Thank you for considering CDWeG for your technoiogy needs. If vou are an eProcurement or single
sign on customet, please log into your system to access the CDW site. You can search for your
quote to retrieve and transfer back into your system for processing.

Convert Quote to Order

1CCQS12

EOC FIREWALL
REPLACEMENT

11/13/2023

| QUOTE DETAILS

SonicW 24740 -~ Advan

4549300 $2,558.16

6340293 $2,558.16

Edition - securi n 1 $2,558.16
Mfg. Part#: 02-S5C-6799
Contract: PEPPM 2022 Catalog Agreement (PEPPM2022)
SUBTOTAL $2,558.16
SHIPPING $0.00
SALES TAX £0.00
GRAND TOTAL $2,558.16

Bilfing Address:
TOWN OF LEDYARD
ACCOUNTS PAYABL.

Shipping Address:
JUSTIN DUBE
ATTN:IUSTIN DUBE

741 COLONEL LEDYARD HWY
LEDYARD, CT 06339-1511
Phona! {860} 464-8740
Payment Terms:

TOWN QF LEDYARD

741 COLONEL EEDYARD HWY
LEDYARD, CT 06339-1511
Phone: (860) 464-8740

Shipping Methad: DROP SHIP-GROUND

ChOW Government

75 Remittance Drive
Suite 1515

Chicago, IL 60675-1515

. My Account

Sales Contact Info

|. Support

Zach Kozlowski | (866) 291-3445 | zach.kozlowski@cdw.com

I. Call 800.800.4239
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ik mPEbPi.E Thank you for choosing CDW. We have received your quote,
‘3'5“7",1- Hardware Software Services IT Solutions  Brands Research Hub

Review and Complete Purchase

KIRK LAURI,

Thank you for considering CDWeG for your technology needs, Xf vou are an eProcurement or single

sign on customer, please log into your system to access the CDW site. You can search for your
quote to retrieve and transfer back into your system for processing,

Convert Quote to Order

1CCQYTB

11/14/2023 FIRE DEPT PRINTER 4549300 $801.65

QUOTE DETAILS

P Color LagserJet Pro MFP M2831dw - ifuncti i = i 5965080 4$412.,91 $412.91
Calor

Mg, Part#: 7T OWTS5A#BGE
Contract: PEPPM 2022 Catalog Agreement (PEPPM2022)

HP 206¥X Original High Yield Laser Toner Carteidye - Blaclk - 1 1 5968863 $93.24 $93.24
Each :

Mfg. Part#: W2110X

Contract: Connecticut HP Inc NVP Computer Equipment (MNWNC-133
13PSX0280)

P 206X Origi i i er Toneyr Cartridge ~ Magenta - 1 5968869 $98.50 $98.50
1 Ench

Mfg. Part#: W2113X
Contract: Connecticut HP Inc NVP Computer Equipment (MNWNMC-133

13P5X0280)
jj.P 206X Original High Yield Laser Toner Cariridge » Cyan ~ 1 1 5968865 $98.50 $98.50
Each

Mfg. Part#: W2111¥

Contract: Cennecticut HP Inc NVP Computer Eguipment (MNWNC-133
13P5X0280)

HP iqi i i asa er Cartridge - Yallow - i 5968867 $98.50 $98.50
Each

Mfyg. Part#: W2112X

Contract: Connecticut HP Inc NVP Computer Equipmenrt (MNWNC-133
13P5X0280)

SUBTOTAL $801.65
SHIPPING $0.00
SALES TAX $0.00

GRAND TOTAL $801.65
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-2246 Agenda Date: 12/13/2023 Agenda #: 2.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:

MOTION to authorize a bid waiver for Gerber Construction Inc. for Bid No. L071-0001 (Ledyard High School
Multi-Use Pathway and Sidewalk Extension) due to lack of three bids, in accordance with Ordinance #200-001
(rev 1) “An Ordinance for Purchasing”.

Background:

The Town solicited bids for the LoTCIP program project for the Ledyard High School Multi-Use Pathway and
Sidewalk Extension, which includes also force sewer main piping along most of the length of the pathway. The
bid tabulation is attached. A bid waiver is required due to receiving only two bids.

Attached are also the recommendation letter from the Town’s consultant, Weston & Sampson, and the letter
from the Mayor to SCCOG likewise recommending award to Gerber Construction. These letters are necessary
for the CT DOT to proceed with final approval and release of the project funding.

Department Comment/Recommendation:
I recommend approval of a bid waiver to Gerber Construction Inc. for Bid No. L071-0001.

Finance Director Comment/Recommendation:

(type text here)

Mayor Comment/Recommendation:

Meeting Action Detail:

TOWN OF LEDYARD Page 1 of 1 Printed on 12/7/2023
powered by Legistar™
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BID L071-0001

Ledyard High School Multi-Use Pathway and Sidewalk Extension

Thursday October 26, 2023 - 2:00PM

Attendees:

Matthew Bonin, Director of Finance, Town of Ledyard

lan Stammel, Asst. Director of Finance, Town of Ledyard

Katie Freeman, Fiscal Asst. I, Town of Ledyard

Steve Masalin, Public Works Director, Town of Ledyard

Jamie Lessre, Admin Asst., Gerber Construction Inc

Charles Pike, Admin, B & W Pavings & Landscaping LLC

Bidder
Information
Company: Gerber Construction Inc
Address: 1 Nutmeg Dr
Ellington, Ct 06029
Bidder
Information
Company: B&W Paving & Landscaping LLC
Address: 308 Butlertown Rd
Oakdale, Ct 06370
Bidder
Information
Company:
Address:

PARTICIPATING BID
PROPOSAL

NON-PARTICIPATING
BID PROPOSAL

COMBINED TOTAL BID
PROPOSAL

S 2,658,936.73

S 364,231.57

S 3,023,168.30

PARTICIPATING BID
PROPOSAL

NON-PARTICIPATING
BID PROPOSAL

COMBINED TOTAL BID
PROPOSAL

S 3,300,790.00

S 518,015.00

S 3,818,805.00

PARTICIPATING BID
PROPOSAL

NON-PARTICIPATING
BID PROPOSAL

COMBINED TOTAL BID
PROPOSAL

S -
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Weston @ Sampson

712 Brook Sireet, Suite 103, Rocky Hill, CT 06067
Tel: 860.513.1473

Town of Ledyard, Connecticut
Weston & Sampson Project No. ENG20-1119

November 9, 2023

Steve Masalin

Director of Public Works

741 Colonel Ledyard Highway
Ledyard, CT 06339

Re: Ledyard High School Multi-Use Pathway and Sidewalk Extension

Dear Mr. Masalin,

Two (2) bids were received and opened on October 26, 2023 for the Ledyard High School Multi-Use Pathway and
Sidewalk Extension. The two (2) bidders and their bids are as follows:

Gerber Construction, Inc.. B&W Paving & Landscaping
Ellington, CT Oakdale, CT

Participating $2,658,936.73 $3,300,790.00

Amount

Non-

Participating $364,231.57 $518,015.00

Amount
Total Amount $3,023,168.30 $3,818,805.00

Attached are the following:

1. One copy of the “Bid Form for Unit Price Contracts”, from the two (2) bidders.
2. A complete itemized tabulation of all the bids received.

We have met with Town staff to review the original bid submittal and project references for Gerber Construction,
Inc. and have found them to be in order.

Accordingly, we recommend that the Town of Ledyard issue a letter of intent to award the contract in the amount
of $3,023,168.30 for the Participating and Non-Participating items to Gerber Construction, Inc. of Ellington,
Connecticut.

Sincerely,

WESTON & SAMPSON ENGINEERS, INC.

Tean Leader

attachments

westonandsampson.com
Offices in: MA, CT, NH, VT, NY, NJ, PA, SC& FL
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Town of Ledyard, Connecticut

BID TABULATION

Ledyard High School Multi-Use Pathway and Sidewalk Extension
Bids Received on

October 26, 2023 @ 2:00 pm

WSE B&W Paving & Landscaping Oakdale, Connecticut Gerber Construction, Inc. Ellington, Connecticut
Item No. Description Unit . Ql.la"my 'Quar.mty N N N
(Par (Non-Par WSE Unit | Partici o= Total A Unit Price | Unit Price (Non- | Partici Non- Total A Unit Price | Unit Price (Non- | Participating Non- —
Prices Amount Par ota (Participating) | Participati A . | Par otal (Participating) | Participati A . | Par Total
Amount Amount Amount
0201001A CLEARING AND GRUBBING LS. 1 0 $41,423.00) $41,423.00) $0.00 $41,423.00) $45,000.00 $0.00 $45,000.00] $0.00 $45,000.00; $55,896.76) $0.00] $55,896.76 $0.00 $55,896.76]
0202000 EARTH EXCAVATION C.Y. 2,410 0 $27.70 $66,757.00 $0.00! $66,757.00 $40.00 $0.00] $96,400.00 $0.00! $96,400.00 $22.29 $0.00] $53,718.90| $0.00 $53,718.90
0202100 ROCK EXCAVATION C.Y. 70 580 $28.80 $2,016.00, $16,704.00) $18,720.00) $250.00 $200.00 $17,500.00] $116,000.00]  $133,500.00) $86.55 $102.85 $6,058.50 $59,653.00; $65,711.50]
0202452A TEST PIT EA. 2 16 $1,000.00 $2,000.00 $16,000.00 $18,000.00 $1,000.00| $1,000.00| $2,000.00]  $16,000.00 $18,000.00 $1,619.40| $1,088.03 $3,238.80]  $17,408.48 $20,647.28
0202513 REMOVAL OF CONCRETE SIDEWALK S.Y. 40 0 $17.35 $694.00! $0.00 $694.00! $10.00 $0.00 $400.00] $0.00 $400.00! $24.23 $0.00 $969.20] $0.00 $969.20]
0202529 CUT BITUMINOUS CONCRETE PAVEMENT L.F. 3,300 0 $4.65 $15,345.00 $0.00! $15,345.00 $5.00] $0.00] $16,500.00 $0.00! $16,500.00 $3.00] $0.00] $9,900.00 $0.00! $9,900.00
0202531 REMOVAL OF BITUMINOUS CONCRETE S.Y. 720 0 $25.00 $17,991.67| $0.00 $17,991.67| $5.00 $0.00 $3,600.00 $0.00 $3,600.00! $7.60 $0.00 $5,472.00 $0.00 $5,472.00|
0207000 BORROW C.Y. 0 667 $20.00 $0.00! $13,340.00 $13,340.00 $0.00] $45.00 $0.00 $30,015.00 $30,015.00 $0.00] $38.75 $0.00 $25,846.25 $25,846.25
0209001 FORMATION OF SUBGRADE S.Y. 6,520 0 $3.00 $19,560.00) $0.00 $19,560.00) $2.00 $0.00 $13,040.00] $0.00 $13,040.00) $10.52 $0.00 $68,590.40] $0.00 $68,590.40]
0212000 SUBBASE C.Y. 280 0 $42.35 $11,858.00 $0.00! $11,858.00 $50.00 $0.00] $14,000.00 $0.00! $14,000.00 $38.75 $0.00] $10,850.00| $0.00 $10,850.00
0213100 GRANULAR FILL C.Y. 3 0 $60.00 $180.00! $0.00 $180.00! $50.00 $0.00 $150.00] $0.00 $150.00! $625.00 $0.00 $1,875.00 $0.00 $1,875.00|
0219001 SEDIMENTATION CONTROL SYSTEM L.F. 3,200 0 $6.75! $21,600.00 $0.00! $21,600.00 $6.00] $0.00] $19,200.00 $0.00! $19,200.00 $5.03] $0.00] $16,096.00| $0.00! $16,096.00
0219011A SEDIMENTATION CONTROL SYSTEM AT CATCH BASIN EA. 21 0 $148.00! $3,108.00! $0.00 $3,108.00! $200.00 $0.00 $4,200.00 $0.00 $4,200.00! $100.00 $0.00 $2,100.00 $0.00 $2,100.00|
0286001.10  [ROCK IN DRAINAGE TRENCH EXCAVATION 0-10' DEEP C.Y. 125 0 $115.00 $14,375.00 $0.00! $14,375.00 $250.00 $0.00] $31,250.00 $0.00 $31,250.00 $172.17 $0.00] $21,521.25 $0.00 $21,521.25
0286001.20 |ROCK IN DRAINAGE TRENCH EXCAVATION 0'-20' DEEP C.Y. 5 0 $250.00! $1,250.00! $0.00 $1,250.00! $300.00 $0.00 $1,500.00 $0.00 $1,500.00! $854.11 $0.00 $4,270.55 $0.00 $4,270.55|
0304002 PROCESSED AGGREGATE BASE C.Y. 1,200 0 $45.00 $54,000.00 $0.00! $54,000.00 $50.00 $0.00] $60,000.00 $0.00! $60,000.00 $59.06 $0.00] $70,872.00| $0.00 $70,872.00
0406171 HMA S0.5 TON 1,050 0 $130.00! $136,500.00} $0.00[  $136,500.00 $200.00 $0.00[ $210,000.00| $0.00[  $210,000.00 $158.00 $0.00| $165,900.00 $0.00[ $165,900.00)
0406172 HMA $0.375 TON 840 0 $120.00 $100,800.00) $0.00]  $100,800.00, $210.00 $0.00| $176,400.00 $0.00]  $176,400.00 $179.00 $0.00[ $150,360.00| $0.00] $150,360.00
0406236 MATERIAL FOR TACK COAT GAL. 910 0 $11.85 $10,783.50 $0.00 $10,783.50 $10.00 $0.00 $9,100.00 $0.00 $9,100.00! $26.00 $0.00 $23,660.00 $0.00 $23,660.00]
0406270 MILLING OF BITUMINOUS CONCRETE (0"-6") S.Y. 1,850 0 $11.50 $21,275.00 $0.00! $21,275.00 $5.00] $0.00] $9,250.00 $0.00! $9,250.00 $16.08 $0.00] $29,748.00| $0.00! $29,748.00
0586001.10 |TYPE 'C' CATCH BASIN - 0-10' DEEP EA. 6 0 $4,500.00! $27,000.00) $0.00 $27,000.00) $4,500.00 $0.00 $27,000.00] $0.00 $27,000.00; $2,883.55 $0.00 $17,301.30] $0.00 $17,301.30]
0586005.10 [TYPE 'C' CATCH BASIN DOUBLE GRATE TYPE 2 - 0' - 10' DEEP EA. 1 0 $6,600.00 $6,600.00 $0.00! $6,600.00 $6,500.00 $0.00] $6,500.00 $0.00! $6,500.00 $4,615.10| $0.00] $4,615.10 $0.00! $4.615.10
0586013.10 |OFFSET TYPE 'C' CATCH BASIN - 0-10' DEEP EA. 1 0 $7,000.00! $7,000.00! $0.00 $7,000.00! $5,500.00 $0.00 $5,500.00 $0.00 $5,500.00! $5,216.25 $0.00 $5,216.25 $0.00 $5,216.25|
0586041.10 [TYPE 'C-L' CATCH BASIN (4' SUMP) - 0-10' DEEP EA. 1 0 $5,500.00 $5,500.00 $0.00! $5,500.00 $4,500.00 $0.00] $4,500.00 $0.00 $4,500.00 $4,576.10| $0.00] $4,576.10| $0.00 $4,576.10
0586500.10 |[MANHOLE - 0' - 10' DEEP EA. 1 0 $5,000.00! $5,000.00! $0.00 $5,000.00! $5,000.00 $0.00 $5,000.00 $0.00 $5,000.00! $4,495.25 $0.00 $4,495.25 $0.00 $4,495.25|
0586500.20 [MANHOLE - 0'-20' DEEP EA. 1 0 $7,000.00 $7,000.00 $0.00! $7,000.00 $12,000.00 $0.00] $12,000.00 $0.00! $12,000.00 $13,965.60 $0.00] $13,965.60| $0.00 $13,965.60
0586620 RESET TYPE 'C-L' CATCH BASIN EA. 1 0 $1,300.00! $1,300.00! $0.00 $1,300.00! $1,500.00 $0.00 $1,500.00 $0.00 $1,500.00! $2,024.25 $0.00 $2,024.25 $0.00 $2,024.25|
0586651 RESET MANHOLE (STORM) EA. 2 0 $800.00 $1,600.00 $0.00! $1,600.00 $1,500.00 $0.00] $3,000.00 $0.00! $3,000.00 $2,024.25| $0.00] $4,048.50 $0.00! $4,048.50
0586703 CONVERT CATCH BASIN TO MANHOLE EA. 1 0 $2,120.00 $2,120.00 $0.00 $2,120.00, $2,500.00 $0.00 $2,500.00 $0.00 $2,500.00! $2,835.34 $0.00 $2,835.34 $0.00 $2,835.34]
0586750 TYPE 'C' CATCH BASIN TOP EA. 8 0 $900.00 $7,200.00 $0.00! $7,200.00 $1,800.00 $0.00] $14,400.00 $0.00! $14,400.00 $1,249.70| $0.00] $9,997.60) $0.00 $9,997.60
0586760 TYPE 'C-L' CATCH BASIN TOP EA. 1 0 $700.00! $700.00! $0.00 $700.00! $1,800.00 $0.00 $1,800.00 $0.00 $1,800.00! $1,249.70 $0.00 $1,249.70 $0.00 $1,249.70|
0586850.01A [HYDRODYNAMIC SEPARATOR (SITE NO. 1) EA. 1 0 $20,000.00 $20,000.00 $0.00! $20,000.00 $25,000.00 $0.00] $25,000.00 $0.00 $25,000.00 $10,246.82 $0.00] $10,246.82 $0.00 $10,246.82
0601108A CONCRETE STAIRS L.S. 1 0 $2,500.00! $2,500.00! $0.00 $2,500.00! $15,000.00 $0.00 $15,000.00] $0.00 $15,000.00 $7,949.40 $0.00 $7,949.40 $0.00 $7,949.40]
0601365A CONCRETE PAD C.Y. 0.25 0 $2,500.00 $625.00 $0.00! $625.00 $5,000.00 $0.00] $1,250.00 $0.00! $1,250.00 $8,787.40| $0.00] $2,196.85 $0.00! $2,196.85
0601651A RETAINING WALL (SITE NO. 1) L.S. 1 0 $80,500.00) $80,500.00) $0.00 $80,500.00) $125,000.00} $0.00[ $125,000.00| $0.00[  $125,000.00 $70,177.12 $0.00 $70,177.12] $0.00 $70,177.12]
0601652A RETAINING WALL (SITE NO. 2) L.S. 1 0 $15,100.00 $15,100.00 $0.00! $15,100.00 $35,000.00 $0.00] $35,000.00 $0.00 $35,000.00 $15,899.05 $0.00] $15,899.05 $0.00 $15,899.05
0601653A RETAINING WALL (SITE NO. 3) L.S. 1 0 $12,500.00) $12,500.00) $0.00 $12,500.00) $32,000.00 $0.00 $32,000.00] $0.00 $32,000.00; $15,104.05 $0.00 $15,104.05] $0.00 $15,104.05)
0601654A RETAINING WALL (SITE NO. 4) L.S. 1 0 $573,000.00/  $573,000.00} $0.00]  $573,000.00 $650,000.00 $0.00] $650,000.00 $0.00]  $650,000.00 $343,975.08 $0.00[ $343,975.08| $0.00] $343,975.08
0686000.24 24" R.C. PIPE - 0' - 10' DEEP L.F. 10 0 $95.00 $950.00! $0.00 $950.00! $200.00 $0.00 $2,000.00 $0.00 $2,000.00! $211.60 $0.00 $2,116.00 $0.00 $2,116.00|
0686002.12  [12"R.C. PIPE (CLASS V) - 0' - 10' DEEP L.F. 250 0 $60.00! $15,000.00 $0.00! $15,000.00 $150.00 $0.00] $37,500.00 $0.00! $37,500.00 $49.62 $0.00] $12,405.00| $0.00 $12,405.00
0686002.15 |15" R.C. PIPE (CLASS V) - 0' - 10' DEEP L.F. 720 0 $100.00! $72,000.00) $0.00 $72,000.00) $160.00 $0.00[ $115,200.00| $0.00[  $115,200.00 $48.09 $0.00 $34,624.80 $0.00 $34,624.80]
0686230.12A [12" HIGH DENSITY POLYETHYLENE PIPE - 0' - 10' DEEP L.F. 525 0 $75.00 $39,375.00 $0.00! $39,375.00 $120.00 $0.00] $63,000.00 $0.00 $63,000.00 $46.51 $0.00] $24,417.75 $0.00 $24,417.75
0686230.15A [15" HIGH DENSITY POLYETHYLENE PIPE - 0' - 10' DEEP L.F. 600 0 $70.00 $42,000.00) $0.00 $42,000.00) $125.00 $0.00 $75,000.00] $0.00 $75,000.00; $52.82 $0.00] $31,692.00] $0.00 $31,692.00]
0686230.18A [18" HIGH DENSITY POLYETHYLENE PIPE - 0' - 10' DEEP L.F. 40 0 $100.00 $4,000.00 $0.00! $4,000.00 $135.00 $0.00] $5,400.00 $0.00! $5,400.00 $87.28 $0.00] $3,491.20 $0.00! $3,491.20
0686231.18A [18" HIGH DENSITY POLYETHYLENE PIPE - 0' - 20' DEEP L.F. 35 0 $135.00! $4,725.00 $0.00 $4,725.00 $400.00 $0.00 $14,000.00] $0.00 $14,000.00; $179.90 $0.00 $6,296.50 $0.00 $6,296.50|
0686715.18A [18" HIGH DENSITY POLYETHYLENE PIPE END EA. 2 0 $500.00 $1,000.00 $0.00! $1,000.00 $950.00 $0.00] $1,900.00 $0.00 $1,900.00 $1,138.67| $0.00] $2,277.34] $0.00 $2,277.34
0703011 INTERMEDIATE RIPRAP C.Y. 8 0 $90.00 $720.00! $0.00 $720.00! $100.00 $0.00 $800.00] $0.00 $800.00! $304.93 $0.00 $2,439.44 $0.00 $2,439.44]
0728030 NO.3 CRUSHED STONE C.F. 135 0 $5.00! $675.00 $0.00! $675.00 $4.00] $0.00] $540.00 $0.00! $540.00 $18.06 $0.00] $2,438.10 $0.00! $2,438.10
0751710 4" UNDERDRAIN L.F. 85 0 $60.00 $5,100.00! $0.00 $5,100.00! $45.00 $0.00 $3,825.00 $0.00 $3,825.00! $39.74 $0.00 $3,377.90 $0.00 $3,377.90|
0811001 CONCRETE CURBING L.F. 900 0 $34.10 $30,690.00 $0.00! $30,690.00 $40.00 $0.00] $36,000.00 $0.00! $36,000.00 $46.90 $0.00] $42,210.00| $0.00 $42,210.00
0815001 BITUMINOUS CONCRETE LIP CURBING L.F. 4,300 0 $4.50 $19,350.00) $0.00 $19,350.00) $10.00 $0.00 $43,000.00] $0.00 $43,000.00 $7.50 $0.00 $32,250.00] $0.00 $32,250.00]
0910300 METAL BEAM RAIL (R-B MASH) L.F. 870 0 $25.00 $21,750.00 $0.00! $21,750.00 $60.00 $0.00] $52,200.00 $0.00! $52,200.00 $29.25 $0.00] $25,447.50| $0.00 $25,447.50
0910302 METAL BEAM RAIL (R-B MASH QUARTER POST SPACING) L.F. 65 0 $55.00 $3,575.00 $0.00 $3,575.00 $80.00 $0.00 $5,200.00 $0.00 $5,200.00! $95.00 $0.00 $6,175.00 $0.00 $6,175.00|
0911923 R-B END ANCHORAGE - TYPE | EA. $4.00 0 $1,500.00 $6,000.00 $0.00! $6,000.00 $4,000.00| $0.00] $16,000.00 $0.00! $16,000.00 $2,500.00 $0.00] $10,000.00| $0.00! $10,000.00
0911924 R-B END ANCHORAGE-TYPE Il EA. 6 0 $1,350.00! $8,100.00! $0.00 $8,100.00! $5,500.00 $0.00 $33,000.00] $0.00 $33,000.00 $2,475.00 $0.00 $14,850.00] $0.00 $14,850.00]
0913003 4' POLYVINYL CHLORIDE CHAIN LINK FENCE L.F. 550 0 $85.00. $46,750.00 $0.00! $46,750.00 $100.00 $0.00] $55,000.00 $0.00 $55,000.00 $45.50 $0.00] $25,025.00 $0.00 $25,025.00
0921001 CONCRETE SIDEWALK S.F. 6,000 0 $15.00 $90,000.00) $0.00 $90,000.00) $25.00 $0.00[ $150,000.00| $0.00[  $150,000.00 $14.28 $0.00 $85,680.00 $0.00 $85,680.00]
0921005 CONCRETE SIDEWALK RAMP S.F. 1,850 0 $21.00 $38,850.00 $0.00! $38,850.00 $28.00 0.00 $51,800.00 $0.00! $51,800.00 $17.10 0.00] $31,635.00| $0.00 $31,635.00
0921039 DETECTABLE WARNING STRIP EA. 24 0 $230.00! $5,520.00 0.00! $5,520.00! $500.00 0.00 12,000.00] 0.00! 12,000.00 $302.23 0.00 $7,253.52 0.00! $7,253.52]
0922050A DECORATIVE CROSSWALK S.F. 980 0 16.00 15,680.00 0.00! 15,680.00 $60.00 0.00 58,800.00 0.00! 58,800.00 $50.00 0.00 49,000.00 0.00! 49,000.00!
0922500 BITUMINOUS CONCRETE DRIVEWAY (COMMERCIAL) S.Y. 185 0 61.00 11,285.00 0.00! 11,285.00 $120.00 0.00 22,200.00 0.00! 22,200.00 $124.72 0.00 23,073.20 0.00! 23,073.20
0922501 BITUMINOUS CONCRETE DRIVEWAY S.Y. 470 0 70.00; 32,900.00 0.00! 32,900.00 $100.00 0.00 47,000.00 0.00! 47,000.00! $80.81 0.00 37,980.70 0.00! 37,980.70
0939001 SWEEPING FOR DUST CONTROL HR. 120 0 $110.00! 13,200.00 0.00! 13,200.00 $50.00 0.00 $6,000.00 0.00! 6,000.00 $0.01 0.00 $1.20 0.00! $1.20
0942001 CALCIUM CHLORIDE FOR DUST CONTROL TON 3 0 $790.00! $2,370.00! 0.00! $2,370.00! $500.00 0.00 1,500.00 0.00! 1,500.00; $1,809.47 0.00 $5,428.41 0.00! $5,428.41
0943001 WATER FOR DUST CONTROL M. GAL. 410 0 $2.00 $820.00! 0.00! $820.00! 10.00] 0.00 4,100.00| 0.00! 4,100.00 $2.34 0.00 $959.40] 0.00! $959.40]
0944000 FURNISHING AND PLACING TOPSOIL S.Y. 6,000 0 $6.50 $39,000.00) 0.00! $39,000.00 12.00] 0.00 $72,000.00] 0.00! $72,000.00 $10.47, 0.00 $62,820.00] 0.00! $62,820.00]
0945005A WILDFLOWER ESTABLISHMENT LB. 1 0 $250.00! $250.00! 0.00! $250.00! 85.00 0.00 $85.00 0.00! $85.00 $5,000.00 0.00 $5,000.00 0.00! $5,000.00|
0947207A BICYCLE STAND EA. 10 0 $500.00! $5,000.00! 0.00! $5,000.00! $1,500.00 0.00 15,000.00 0.00! 15,000.00 $788.64 0.00 $7,886.40 0.00! $7,886.40]
0949003 FURNISHING, PLANTING AND MULCHING TREES, SHRUBS, VINES AND GR  L.S. 1 0 $15,000.00) $15,000.00) 0.00! $15,000.00) $25,000.00 0.00 25,000.00 0.00! 25,000.00 $10,000.00 0.00 $10,000.00] 0.00! $10,000.00]
0949110 RAIN GARDEN L.S. 1 0 $10,000.00) $10,000.00) 0.00! $10,000.00) $55,000.00 0.00 55,000.00 0.00! 55,000.00 $14,762.06 0.00 $14,762.06| 0.00! $14,762.06]
0949356 PRUNUS SERRULATA KWANZAN CHERRY 2 1/2" - 3" CAL. B.B. EA. 3 0 $1,000.00! $3,000.00! 0.00! $3,000.00! $3,000.00 0.00 $9,000.00 0.00! $9,000.00; $2,500.00 0.00 $7,500.00 0.00! $7,500.00|
0950005 TURF ESTABLISHMENT S.Y. 6,000 0 $2.00 12,000.00 0.00! 12,000.00 $3.00 0.00 18,000.00] 0.00! 18,000.00 $2.25 0.00 13,500.00] 0.00! 13,500.00|
0969062A CONSTRUCTION FIELD OFFICE - MEDIUM MO. 9 0 $3,000.00! 27,000.00 0.00! 27,000.00 $4,000.00 0.00 36,000.00 0.00! 36,000.00] $4,155.63 0.00 37,400.67| 0.00! 37,400.67
0970006 TRAFFICPERSON (MUNICIPAL POLICE OFFICER) EST. 30,000 0 $1.00 30,000.00 0.00! 30,000.00 $1.00 0.00 30,000.00 0.00! 30,000.00 $1.00 0.00 30,000.00 0.00! 30,000.00
0970007 TRAFFICPERSON (UNIFORMED FLAGGER) HR. 480 0 $38.00 18,240.00 0.00! 18,240.00 $60.00 0.00 28,800.00 0.00! 28,800.00 $65.00 0.00 31,200.00 0.00! 31,200.00
0971001A MAINTENANCE AND PROTECTION OF TRAFFIC L.S. 1 0 $62,135.00) 62,135.00 0.00! 62,135.00] $105,000.00} 0.00] $105,000.00 0.00[  $105,000.00) $25,977.60 0.00 25,977.60 0.00! 25,977.60
0975004 MOBILIZATION AND PROJECT CLOSE OUT L.S. 1 0 $134,626.00} $134,626.00} 0.00]  $134,626.00) $110,000.00} 0.00] $110,000.00 0.00[  $110,000.00) $433,000.00} 0.00| $433,000.00 0.00[ $433,000.00)
0977001 TRAFFIC CONE EA. 30 0 $19.00 $570.00! 0.00! $570.00! $40.00 0.00 $1,200.00 0.00! $1,200.00; $50.00 0.00 $1,500.00 0.00! $1,500.00]
0978002 TRAFFIC DRUM EA. 20 0 $70.00 $1,400.00! 0.00! $1,400.00! $75.00 0.00 $1,500.00 0.00! $1,500.00! $150.00 0.00 $3,000.00 0.00! $3,000.00|
0980020 CONSTRUCTION SURVEY L.S. 1 0 $20,712.00) $20,712.00) 0.00! $20,712.00) $35,000.00 0.00 35,000.00 0.00! 35,000.00 $35,000.00 0.00 35,000.00 0.00! 35,000.00
0992090A BENCH EA. 4 0 2,000.00 $8,000.00! 0.00! $8,000.00! 3,000.00 0.00 12,000.00] 0.00! 12,000.00 $4,177.28 0.00 16,709.12] 0.00! 16,709.12]
1004297A ORNAMENTAL LIGHT BOLLARD EA. 6 0 2,500.00 $15,000.00) 0.00! $15,000.00) 2,500.00 0.00 15,000.00 0.00! 15,000.00! $11,430.00 0.00 68,580.00 0.00! $68,580.00
1004303A ROADWAY LUMINAIRE - HIGH PRESSURE SODIUM (200 WATT) EA. 3 0 1,250.00; $3,750.00! 0.00! $3,750.00! 2,500.00 0.00 $7,500.00 0.00! $7,500.00! 2,740.00 0.00 $8,220.00 0.00! $8,220.00
1010905 RESET CONCRETE HANDHOLE EA. 6 0 $700.00 $4,200.00 0.00) $4,200.00 1,000.00 0.00) $6,000.00 0.00 $6,000.00) 1,274.55 0.00] 7,647.30) 0.00) 7.647.30)
1118012A REMOVAL AND/OR RELOCATION OF TRAFFIC SIGNAL EQUIPMENT L.S. 1 0 $10,000.00) $10,000.00) 0.00! $10,000.00) $25,000.00 0.00 $25,000.00] 0.00! $25,000.00 4,700.00| 0.00 4,700.00| 0.00! 4,700.00
1206022A LOTCIP PROJECT SIGN L.S. 1 0 $1,000.00! $1,000.00! 0.00! $1,000.00; $3,000.00 0.00 $3,000.00 0.00! $3,000.00! 1,817.28 0.00 1,817.28 0.00! 1,817.28|
1206023A REMOVAL AND RELOCATION OF EXISTING SIGNS L.S. 1 0 $7,500.00! $7,500.00! 0.00! $7,500.00! $5,000.00 0.00 $5,000.00 0.00! $5,000.00! 2,661.52 0.00 2,661.52 0.00! 2,661.52
1208931A SIGN FACE - SHEET ALUMINUM (TYPE IX RETROREFLECTIVE SHEETING) [ S.F. 250 0 $66.00 $16,500.00) 0.00! $16,500.00) $100.00 0.00 $25,000.00] 0.00! $25,000.00 $62.19 0.00 $15,547.50 0.00! $15,547.50]
1208935 TRAIL HEAD SIGN L.S. 1 0 $5,000.00! $5,000.00! 0.00! $5,000.00! $10,000.00 0.00 $10,000.00] 0.00! $10,000.00 $10,000.00 0.00 $10,000.00] 0.00! $10,000.00]
1210101 4" WHITE EPOXY RESIN PAVEMENT MARKINGS LF. 800 0 0.40 $320.00! 0.00! $320.00! 0.50 0.00 $400.00] 0.00! $400.00! 2.00 0.00 $1,600.00 0.00! $1,600.00]
1210102 4" YELLOW EPOXY RESIN PAVEMENT MARKINGS LF. 350 0 0.40 $140.00! 0.00! $140.00! 0.50 0.00 $175.00] 0.00! $175.00! 2.00 0.00 $700.00] 0.00! $700.00]
1210105 EPOXY RESIN PAVEMENT MARKINGS, SYMBOLS AND LEGENDS S.F. 1,675 0 3.50 $5,862.50! 0.00! $5,862.50! 3.00 0.00 $5,025.00 0.00! $5,025.00! 6.00 0.00 $10,050.00] 0.00! $10,050.00]
1210106 12" WHITE EPOXY RESIN PAVEMENT MARKINGS L.F. 100 0 3.60 $360.00! 0.00! $360.00! 2.00 0.00 $200.00] 0.00! $200.00! 2.00 0.00 $200.00] 0.00! $200.00]
1220027 CONSTRUCTION SIGNS S.F. 300 0 $14.50 $4,350.00! 0.00! $4,350.00! $25.00 0.00 $7,500.00 0.00! $7,500.00! $31.83 0.00 $9,549.00 0.00! $9,549.00|
1302061A ADJUST GATE BOX (WATER) EA. 20 0 $250.00! $5,000.00! 0.00! $5,000.00! $400.00 0.00 $8,000.00 0.00! $8,000.00! $184.93 0.00 $3,698.60 0.00! $3,698.60|
1303196A RELOCATE FIRE HYDRANT EA. 5 0 $3,000.00! $15,000.00) 0.00! $15,000.00) $4,000.00 0.00 $20,000.00] 0.00! $20,000.00; $3,838.80 0.00 $19,194.00] 0.00! $19,194.00]
1400140A 4" HIGH DENSITY POLYETHYLENE PIPE AND FITTINGS L.F. 0 1,400 $95.00 0.00! 133,000.00 133,000.00 0.00 $50.00 0.00 $70,000.00 $70,000.00 0.00 $34.45 0.00 $48,230.00; $48,230.00]
1400150A 5" HIGH DENSITY POLYETHYLENE PIPE AND FITTINGS L.F. 0 4,400 $105.00! 0.00! 462,000.00] 462,000.00] 0.00 $55.00 0.00] $242,000.00]  $242,000.00) 0.00 $36.03 0.00] $158,532.00[ $158,532.00)
1403001A MANHOLE (SANITARY SEWER) EA. 0 8 $15,000.00 0.00 120,000.00; 120,000.00; 0.00 $5,500.00) 0.00[ $44,000.00 $44,000.00 0.00] $6,820.23| 0.00(  $54,561.84 $54,561.84
$2,330,062 761,044.“‘?,091,105.67 $3,300,790.00 $518,015.00 $3,818,805.00 $2,658,936.73  $364,231.57 $3,023,168.30
Page 1 of 1

Weston & Sampson

115



116



117



118



119



120



121



122



123



124



125



126



127



128



129



130



131



132



133



134



135



136



137



138



139



140



141



142



143



144



145



146



147



148



149



150



151



152



153



154



155



156



157



158



159



160



161



162



163



164



165



166



167



168



169



170



171



172



173



174



175



176



177



178



179



180



181



182



183



184



185



186



187



188



189



190



191



192



193



194



195



196



197



198



199



200



201



202



203



204



205



206



207



208



209



210



211



212



213



214



215



216



217



218



219



220



221



222



223



224



225



226



227



228



229



230



231



232



Fred B. Allyn III
Mayor

Kristen Chapman

Executive Assistant to the Mayor

November 20, 2023

TOWN OF LEDYARD

CONNECTICUT
OFFICE OF THE MAYOR

Southeastern Connecticut Council of Governments

Katherine Rattan, AICP
Senior Transportation Planner

5 Connecticut Avenue
Norwich, CT 06360

Re: Bid # L071-0001 Ledyard High School Multi-Use Pathway and Sidewalk Extension

Dear Ms. Rattan,

741 Colonel Ledyard Highway
Ledyard, CT 06339-1551
(860) 464-3222
FAX (860) 464-1126

On October 26, 2023, The Town of Ledyard received two (2) bids for Bid # L071-0001 — Ledyard
Highschool Multi-Use Pathway and Sidewalk Extension. The two (2) bidders and their bids are as

follows:
Gerber Construction, Inc.. | BA&W Paving & Landscaping
_ Ellington, CT Oakdale, CT
Participating | — s
pr sl $2,658,936.73 $3,300,790.00
Non- |
Participating | $364,231.57 $518,015.00
Total Amourt $3,023,168.30 $3.818,805.00

The Town of Ledyard recommends award of the project for Bid # L071-0001 to Gerber Construction, Inc.
Ellington, CT in the amount of $3,023,168.30. The award of the project to Gerber Constructions, Inc.
shall be based upon eligible items only +10% incidentals +10% contingency. Should you have any

questions, please contact me at 860-464-3222.

. Sincerely,

red B. Allyn III

Cc: Steve Masalin,
Mayor@ledyardct.org

€ee

S

, Mayor

Public Works Director

www.ledyardct.org




TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-2247 Agenda Date: 12/13/2023 Agenda #: 3.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to extend the standing bid waiver for Police Vehicles to the purchase of general pool vehicles for the
Town’s fleet for various Departmental needs.

Background:

The Town had previously been able to purchase used State vehicles directly from the assets retired to surplus.
This allowed for consistently favorable pricing, which never exceeded the $5,000 bid limit. Several years ago,
the State changed their approach to a third-party auction process with no separate opportunity for towns to
independently purchase vehicles and equipment like before.

This has dramatically increased the cost of suitable used vehicles beyond $5,000 and otherwise complicated the
process. Purchasing used vehicles is not suitably managed through the standard bidding process, and flexibility
is also needed to make spontaneous decisions when suitable opportunities arise.

The Town had been able to keep abreast of the pool fleet needs easily with low-cost purchases every year.
When this ended, we have been stretching the life of the pool vehicle fleet, including frequent reassignment
among departments to meet needs as best as possible.

We have arrived at the point where only three of the six (minimum) needed pool vehicles are roadworthy, and
these are at the end of useful life. In order to bring the fleet up to our needed inventory, we will have to
purchase vehicles that exceed the $5,000 bid limit.

The Police Department has a standing bid waiver for the purchase of vehicles to meet their fleet needs. The
FY24 Standing Bid Waiver list is attached.

Department Comment/Recommendation:

A specific standing bid waiver provision will be sought for this next budget cycle. In the meantime, I
recommend piggy-backing on the standing bid waiver assigned to the Police Department for purchasing
vehicles, including used ones, to meet their needs.

Finance Director Comment/Recommendation:
(type text here)

Mayor Comment/Recommendation:
I support this request and plan to seek alternatives for pool vehicles in the near future as high mileage and
mechanical or frame failures now pose safety hazards to those that use the cars. The days of sub $5,000 used
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cars are well behind us.
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Town of

Ledyard FY
24
Standing Bid Waiver List
. On Listin | Contract
Department Vendor Description Reason Prior Year | Term Date
Town Clerk New Vision and Land Record Indexing [The Town has a contract Yes N/A
Adkins Printing with both vendors for these
state mandated services.
MIS Gemni Software Computer Software |Assessor, Tax Collector Yes 06/30/25
Support software — current provider.
MIS Tyler Technologies| Financial Software |Annual support, upgrades, Yes N/A
Support and hosting fee for Munis
software; sole provider of
existing software.
MIS Granicus Meeting management |Under contract for the next No 06/30/25
and web streaming [two years
platform
Public Works CLA Engineers Consulting Engineers |MS4 program requirements Yes N/A
per RFQ selection in FY05
and subsequent TC bid
waiver.
Public Works | Twin Cedars, Inc.; Truck/Heavy These companies are Yes N/A
Freightliner of Equipment Service |specialized in heavy
Hartford; and R)’s equipment repairs and
Diesel Repair, Inc familiar with the town’s
equipment
Public Works | Morton Salt, Inc Treated Salt Proprietary Ice-B-Gone Yes N/A
blend used exclusively by the
Town.
. . . Annual Pavement
Public Works | BETA Group, Inc. | Consulting Engineer No N/A

Management support and
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periodic comprehensive
road inspection survey and
reporting. Selected in 2010
to provide these services
and has been authorized
through formal bid waivers
since.

Public Works

Frost Solutions

Road Surface
Monitoring Stations

Permanently-installed
proprietary road surface
and weather monitoring
stations for winter
operations. Originally less
than $5,000 per year but
now above.

No

N/A

Human
Resources

Isolved Inc.
(Timeforce)

Time & Attendance
Software for payroll

General government time
and attendance system.
Selected after RFQ process.
Need to continue with this
system for consistency and
efficiency.

Yes

N/A

Human
Resources

InTime Services
Inc.

Time & Attendance
Software for payroll

Police and Dispatch time
and attendance system.
Designed for unique police
scheduling requirements.
Need to continue for
consistency and efficiency.

Yes

N/A

Libraries

Libraries Online,
Inc. (LION)

Regional Computer
Network

Automated network at
Library. Unique vendor used
by many of the state's
municipal libraries.

Yes

N/A

Debt Service

Munistat

Financial Services
Advisor

Financial advisor for all
bond and BAN issuances.

Yes

N/A
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Holds Town’s debt records
and history. Need to
continue with them for
consistency and institutional
record keeping.

Installed our
tennis/basketball courts and
holds the patent for the

Parks & . . Crack Repairs for Tennis|RiteWay Crack Repair
H T LL Y N/A
Recreation inding Tennis LLC and basketball courts |System specifically designed e /
for the membrane of those
courts, ensuring we do not
void warranty.
Administrator of| Yale New Haven | Firefighter physicals |Only area provider capable No N/A
Emergency Healthcare of supporting appointment
Services based physicals
Ledyard Fire | Firematic Supply |Hurst Extrication Tools [Sole authorized vendor and Yes N/A
Company and Company Inc. | & Morning Pride repair shop for Hurst jaws of
Gales Ferry Fire Turnout life and for PPE for both fire
Company Gear companies.
L Fi
edyard Fire MES - Shipman's . .
Company and . . Scott Airpak Breathing .
. Fire Equipment Sole authorized vendor. Yes N/A
Gales Ferry Fire Apparatus
Co.
Company
Specialized in fire apparatus
Ledyard Fire Cow's cauipment. Long
C d Bulldog Fi Fire A tus Repai )
ompany an ufidog Fire Iré Apparatus Repair standing history of quality Yes N/A

Gales Ferry Fire
Company

Apparatus Inc.

and Maintenance

work. Close proximity
(Bozrah, CT) helpful when
towing is required.
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Ledyard Fire
Company and

Record Keeping and

Specialized software for fire
and emergency services.

.| ESO Solutions Inc. . Utilized for incident Yes N/A
Gales Ferry Fire Reporting Software ) .
Compan tracking, record keeping and
pany required state reporting.
Police MHQ Municipal Police Cruisers Providers of police cruisers. Yes N/A
Vehicles, Putnam
Ford, Whaling City
Ford or dealership
with lowest price
Police CentralSquare CAD System Sole provider for existing Yes N/A
(Tritech Software CAD system.
Systems)
Police Communications | Police Base Station & |Sole provider of base station Yes N/A
Plus Radio Service and  |radios.
Installation
Motorola . For.purchase and
Solutions In-Car Video System |maintenance of system.
Police and Body Worn State approved and priority Yes N/A
(Watchguard .
. Cameras vendor for maintenance of
Video)

the system.
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Ledyard, CT 06339-1511

File #: 23-2249 Agenda Date: 12/13/2023 Agenda #: 4.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to approve appropriations from the receipt of sales of vehicles and equipment through GovDeals in the total
amount of $4,650 as follows:

$4,650 to the Public Works Heavy Equipment CNR Account #21040101-57311.

Background:
The Town realized $4,650 from the sale of its old drive-on truck lift at the Public Works Highway Garage.

The Town has previously appropriated such revenues to the respective capital reserve fund to supplement/offset
direct budgetary appropriations in meeting lifecycle replacement costs and other needs.

Department Comment/Recommendation:

Inasmuch as this action is consistent with previous appropriations of GovDeals revenues, I recommend
appropriation of these funds according to the specifics of the motion

Finance Director Comment/Recommendation:

Recommend appropriation be contingent upon formal receipt of funds from GovDeals. As of November 27"
2023, funds had not yet been received by the Treasurer.

Mayor Comment/Recommendation:
Another robust bidding process on GovDeals that yielded a strong return on a 30 year old investment.
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-2277 Agenda Date: 12/13/2023 Agenda #: 5.
AGENDA ITEM
CORRESPONDENCE
Subject:

MOTION to approve a Letter of Directive to the Mayor and Board of Education for the preparation of the
Fiscal Year 2024/202 Budget, as contained in the draft dated November 8, 2023.

Background:

To begin the Annual Budget Process the Town Council issues a “Budget Letter of Directive” to the
Mayor and Board of Education, which outlines the preparation process provided in the Town Charter and also
provides some direction relative to budget increases for the coming year.

BUDGET PREPARATION
SUGGESTED SCHEDULE/GUIDE
AND
ANNUAL TOWN BUDGET PROCESS
(Suggested Schedule Guide)

Reference: Town Charter Chapter VII - Pages (s) 28 - 31

October/November (Election Year-Dec) Town Council prepares and submits letter of Directive for Fiscal Year
Budget to Mayor and Board of Education.

December Town Council prepares and approves Town Council Department budget to submit to Mayor's Office.

Per Town Charter

(1/16/2024)

3rd Monday in January All Departments submit preliminary budget to Mayor’s Office
(Monday 1/15/2024 is Martin Luther King Day Holiday).

Per Town Charter
(2/26/2024)
4th Monday in February the Board of Education shall file budget estimates to Mayor's Office.

Per Town Charter

(3/4/2024)

Ist Monday in March the Mayor submits budget to Town Council and files with Town Clerk's
Office.
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File #: 23-2277 Agenda Date: 12/13/2023 Agenda #: 5.

March
Finance Committee conducts Departmental Budget Work Sessions. Departments review and submits
budget materials to Town Council.

(3/27/2024)
Town Council finalizes budget.
(This Date is NOT dictated by Charter)

(4/08/2024)
Town Council files proposed budget with Town Clerk's Office for Public Hearing.
(This Date is NOT dictated by Charter)

Per Town Charter Last Monday in April

(4/15/2024)

On OR Before the last Monday in April the Town Council conducts one or more Public Hearings on
the proposed budget at the Council Chambers

4/24/2024
Town Council Votes to Finalize Budget
(This Date is NOT dictated by Charter)

Per Town Charter
(5/6/2024)
1* Monday of May the Town Council files proposed budget with Town Clerk’s Office for Annual Town Meeting

Per Town Charter

(5/20/2024)

3rd Monday in May Annual Town Meeting on the proposed budget to adjourn to a vote on the
voting machine the following day (Tuesday).

Per Town Charter
(Tuesday 5/21/2024)
Vote on Budget on voting machine

Per Town Charter

Should the Referendum does not approve the budget; the budget will be referred back to the Council, the Town
Council should reconsider the budget and present it for a second vote on the voting machines three weeks following
the previous referendum.

In the event the second referendum does not approve a budget, the Town Council shall adopt a final budget by the
fourth Monday in June. Should both the referenda and the Town Council fail to adopt a final budget by the fourth
Monday in June, the budget that was presented at the second referendum shall be deemed to have been adopted.

Per Town Charter
6/24/2023
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On or before the Fourth Monday in June, the Town Council shall fix the tax rate in mils.

** The budget must be presented as a Resolution
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TOWN OF LEDYARD
CON N ECTI CUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203
FAX (860) 464-1485
council@ledyardct.org

DRAFT December XX, 2023
Mayor Fred B. Allyn, 111
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Chairman Alex Rode
Ledyard Board of Education
4 Blonder Boulevard
Ledyard, Connecticut 06339

Dear Mayor Allyn:
Dear Chairman Rode:

Pursuant to Chapter VII, Section 3 of the Ledyard Town Charter, the Ledyard Town
Council has approved the standard format for the Fiscal Year 2024/2025 budget submittal.

As we work to prepare our budgets for the coming year, we must continue to remain
mindful of the inflationary economic challenges impacting interest rates, staples, heating fuel, and
gasoline impacting the cost of living for our residents, as well as the town in working to provide
necessary services to our community.

While the Committee to Review the Budget Process found that Ledyard has been a good
custodian of its taxpayers’ funds, and year over year, the Town has continued to reduce expenses
including our workforce, as technology improvements have enabled efficiencies. We are once
again asking that we work to continue to approach the preparation of our Fiscal Year 2024/2025
budget with the objective of minimizing expenses wherever we can find an opportunity and ensure
that every tax dollar is spent as wisely as possible.

As in years past funding from the State for the upcoming year will continue to remain
uncertain, especially as the 54 Member State Legislative Taxation Issues Subcommittee has been
working to prepare a White Paper to submit to the February 7, 2024 Legislative Session for
consideration regarding the taxation of commercial businesses operating at the Foxwoods and the
Mohegan Sun Casinos. Therefore, we encourage you to look for reductions where possible in areas
such as contractual expenses through renegotiation, and corresponding decreases in operating
budgets where contractual increases do exist. Any increase in specific line items in the budget,
should be explained/justified; or new expenditures should be offset with corresponding reductions
in other line items. An increase in revenue for any services provided should also be considered.

Fiscal Year 2024/2025 Budget Letter of Directive
Page 1 of 8
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In addition,

o FY2024/2025 state revenue figures are unknown at this time but are expected to remain
stable compared to FY2024.

e We do not anticipate an increase in Educational Cost Sharing over FY24.

e The existing bond anticipation note for the completed school projects is up for renewal in
May of 2024. In addition, also in May of 2024, we expect to borrow additional funds for
new roofs and HVAC and other building improvements for several Board of Education
buildings, which will further increase future bonding costs.

e Healthcare costs are expected to increase as they do every year; initial estimates are
expected at some point in December.. Per the agreement the town entered into last year,
the increase for FY 24/25 cannot exceed 9.9%.

e Tipping fees for municipal solid waste are increasing every year by at least 4 percent.

e The Town continues to receive favorable returns on our invested cash.

As identified in Section 5 of the Town Charter, your budget submission must include plans for
dealing with any reductions in State funding that might occur after the General Government and
Board of Education budget are approved at referendum. Plans will include reduction in services,
use of Town surplus or an increase in the tax levy. Such contingency plans shall be available at
the time of the referendum. The charter requires that the Board of Education shall include any
steps taken to address changing enrollment as part of the budget submission. The Board of
Education is required to continue to provide its own Capital Improvement Plan showing the
proposed source of revenue for each expenditure.

The budget format should include all items specified in Section 1 and Section 3 of Chapter
VI of the Ledyard Town Charter (see attached).

The Capital Improvement Plan (CIP) should attempt to maintain the normal funding levels
for long-term capital expenditures and regular capitalized item maintenance. All items should be
reviewed and prioritized with regard to potential savings or increases in efficiency or services.
Extending the in-service times of vehicles and equipment should be considered when justifiable.
Additional reserve funds for large cost maintenance items such as roof replacements or parking lot
maintenance should be identified and analyzed to determine the appropriate amount of annual
funding. We recommend the Board of Education and General Government review their respective
list of major maintenance items (e.g., building repairs, boiler replacement/repair, parking lot
repaving) and present a long-term plan (projected out 5 — 7 years) for funding sufficient capital in
the CIP to support replacement or repair/upgrade, as applicable.

While the long-term debt for Ledyard remains relatively low, the current and potential
future bonded construction projects have resulted in a significant increase to the mill rate over the
past few years, peaking in FY 23. Given the mill rate increases for the three largest capital projects
the Town of Ledyard has ever undertaken, we recommend the General Government and Board of
Education continue to look at required staffing and reduce staffing levels where possible while

Fiscal Year 2024/2025 Budget Letter of Directive
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maintaining the quality of town services and education to our children. We need to be mindful of
the taxpayer in every financial decision that is made to ensure we are providing the quality services
our residents expect and in the most cost-effective manner under the present circumstances.

In accordance with the Town Charter, if during the budget year the State does not meet the
revenue anticipated by the budget that has been already passed, the Town Council may re-open
the budget and put a revised budget to the voters. If the budget does not pass at referendum, the
Town Council is required by the charter to reduce the current budget to eliminate the shortfall.

The Ledyard Town Charter requires that the Board of Education submit their proposed
budget, in the format prescribed above, to the Mayor by February 26, 2024 (fourth Monday in
February); and the Mayor submit a proposed budget to the Town Council on or before March 4,
2024 (the first Monday of March). It is anticipated that budget work sessions will be held during
regular business hours. Your consent is respectfully requested for Town Hall staff to attend work
sessions/meetings with the Town Council and its subcommittees as we make every effort to
develop workable plans that can be implemented on July 1, 2024. If the members of the Town
Council can be of any assistance to you or your staff in preparing your proposed budget, please
feel free to call on us.

Sincerely,

S. Naomi Rodriguez, Chairman
Ledyard Town Council
cc: Finance Director
Business Manager

Fiscal Year 2024/2025 Budget Letter of Directive
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Budget Submittal Data & Format (As outlined in the Town Charter)

The budget format should include all items specified in Section 1 and Section 3 of Chapter VII of
the Ledyard Town Charter. All figures for audited years must balance to the audited financial
statements.

The budget should be provided electronically in Microsoft Excel and Adobe Portable Document
Format (PDF) as specified in the sections below. PDF documents should be original documents
printed to or saved in PDF, not scanned copies of printed documents.

1.0

2.0

3.0

Budget Message (Executive Summary)

Section | shall provide the Budget Message and should be as required by Section 3 of
Chapter VII of the Ledyard Town Charter. The budget message must outline the financial
policy of the Town government and describing the important features of the budget plan
indicating any major changes from the current year in financial policies, regionalization
efforts, expenditures, and revenues together with the reasons for such changes, and
containing a clear general summary of its contents. Please make all efforts to have this
executive summary read to a maximum of two (2) pages and in such a format that the
general public (taxpayers) can read and comprehend.

Please provide the budget message in PDF Format.
Grand List

Section Il shall provide historical, current, and projected Grand List figures for fiscal years
2019/2020 through 2024/2025.

Please provide the Grand List in Microsoft Excel format.
Revenue and Expense Summary

Section 1l shall provide historical, current, and budget year Revenue and Expense
Summary figures for fiscal years 2019/2020 through 2024/2025. All figures must balance
to the data provided in the Revenue and Expense details sections of the budget. All figures
for audited years must balance to the audited financial statements.

Historical data shall include budgeted, amended and actual revenue and expense
summaries. Budgeted figures shall be the amounts included in the fiscal year’s approved
budget. Amended expense figures shall include the budgeted figures plus or any carry over
from the previous year which was applied to the spending plan. Actual figures shall
provide actual fiscal year revenue and expense figures.

Current fiscal year data shall include budgeted, amended, received or expended as of
December 31, 2023. Separately the Mayor's recommendations for the amounts to be
appropriated should be included for the fiscal year 2024/2025 for all line items (other than
Board of Education line items).

SNR/rm
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4.0

5.0

6.0

Amended budget figures shall be the sum of the adopted budget figures plus any transfers
and additional appropriations as of December 31, 2023.

Fiscal Years 2019/2020 through 2023/2024 shall be presented in an Excel Spreadsheet
using the Munis Financial System.

Revenue Detail

Section 1V shall provide historical, current, and budget year Revenue Detail figures for
fiscal years 2019/2020 through 2024/2025. All figures for audited years must balance to
the audited financial statements.

Historical data shall include budgeted, amended and actual revenue detail. Budgeted
figures shall be the amounts included in the fiscal years approved budget. Amended
revenue figures should equal budgeted. Actual figures shall provide actual fiscal year
revenue and expense figures.

Current fiscal year data shall include budgeted, amended, and received as of December 31,
2023, Department projected, and Mayor/Superintendent projected for fiscal year
2023/2024. Budgeted figures shall be the amounts included in the fiscal years approved
budget. Amended revenue figures should equal budgeted. Revenue shall be those monies
received as of December 31, 2023.

Budget year data Revenue Detail figures shall include both the department and
Mayor’s/Superintendent’s projected revenue.

Fiscal Years 2019/2020 through 2024/2025 shall be presented in an Excel Spreadsheet.
Revenue Narratives

Section V shall provide a narrative description for each revenue line item shown in Section
IV stating the source of the estimated revenue figure (i.e. Estimate, State Data, etc.), the
date of the revenue estimate (i.e. state publication date, date of estimate, etc.), and a revenue
narrative providing the person or persons responsible for the estimate and any other
relevant information.

Revenue Narratives shall be provided.

Expense Detail

Section VI shall provide historical, current, and budget year Expense Detail figures for

Fiscal Years 2019/2020 through 2024/2025. All figures for audited years must balance to
the audited financial statements.
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7.0

8.0

9.0

Historical data shall include amended and actual expense detail. Amended budget figures
shall be the amounts included in the fiscal year’s approved budget plus transfers and
additional appropriations. Actual figures shall provide actual fiscal year expense figures.

Current fiscal year data shall include budgeted, amended, received, or expended as of
December 31, 2023.

Budget year data expense detail figures shall include both the department and
Mayor’s/Superintendent’s requested expenses.

Fiscal Years 2019/2020 through 2024/2025 shall be presented in an Excel Spreadsheet.

Expense Narratives

Section VII shall provide a brief narrative description for each expense line item shown in
Section IV stating the source of the estimated expense figure and an expense narrative
providing the person or persons responsible for the estimate and any other relevant
information.

Expense Narratives shall be provided.

Salaries

Section VIII shall provide current and budget year salary detail figures for Fiscal Years
2023/2024 and 2024/2025 using the salary spreadsheet provided by the finance department.

A line shall exist for each employee and shall be identified by an Employee ID which
means the same account number may exist for several line items. If an employee is shared
between departments then there should be an entry for each department.

This information shall be derived from Munis Financial System.

Health Insurance
Section 1X shall provide details on employee health insurance and payments made in lieu
of health insurance. A line shall exist for each employee and shall be identified by an

Employee ID.

The union the employee belongs to shall be identified as well as the benefit description
None, Single, Single + 1, or Family.

Any and all payments made to retired employees shall also be detailed in this section.
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Please provide the Health Insurance information in Microsoft Excel format. Please
provide any additional health insurance backup data in PDF Format.

10.0 Capital and Non-Recurring Detail

Section X shall contain a program of proposed capital and road projects in accordance with
Chapter VII of the Town Charter. This program should be accompanied by plans or
layouts, costs and details associated with the proposal. In addition, the road proposal
should be in such a format defining each project, its separate costs, and the planned
schedule of accomplishment. Allocations from funds such as LoCIP should be specifically
identified so that the total funds required for tax levy can be clearly determined.

Please provide the Capital and Non-Recurring detail in Excel Spreadsheet.

Please provide all Capital and Non-Recurring backup data in PDF or Excel format.
Photos should also be included in the pdf file if available.

11.0 Local Capital Improvement Program (LoCIP) and Other Grant Funding for
Capital Projects

Please provide LoCIP and any other grant funding received in FY 2022/2023, the current
year and the FY 2024/2025 year in Excel format. Please provide any additional LoCIP
backup data in PDF Format.

12.0 Capital Reserve Funds

Section XIlI shall provide an accounting of all capital reserve funds including:

Balance as of December 31, 2023.

Revenue from grants and contributions from the general fund for FY

2022/2024.

Departments’ requested funding for FY 2024/2025.

Mayor’s projected funding for FY 2024/2025.

Board of Education’s Projected funding for FY 2024/2025

Departments actual and five-year projected payments or expenses for FY

2020/2021 through FY 2025/2026.

6. Mayor’s actual and five-year projected payments or expenses for FY
2020/2021 through FY 2025/2026.

7. Board of Education’s actual and five-year projected payments or expenses
for FY 2020/2021 through FY 2025/2026.

N e
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Please submit the Reserve Funds in an Excel Spreadsheet. Please provide any additional
Reserve Funds backup data in PDF Format.

Fiscal Year 2024/2025 Budget Letter of Directive
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13.0

14.0

16.0

17.0

18.0

Long Term Capital Improvement Plan

In accordance with the Charter, Section X1l each department or agency shall submit a Six
Year Projected Budget for capital improvements that includes the current fiscal year and
the next five years. In addition to the current year, please provide: (1) analysis of town
expenditures for capital and operating expenses for the previous five years; and (2)
estimates of revenues and expenditures for capital and operating expenses for the
subsequent five years.

Please provide Long Term Capital Improvement Plan data in PDF Format.
Long Term Debt Service

Section X1V shall provide an accounting of all long term debt service including:
Issue Date

Years Financed

Maturity Date

Interest Rate

Balance as of June 30, 2023

Projected Balance as of June 30, 2024
Monthly Principal and Interest

Other Monthly costs if any

. Principal due at Maturity

0. Interest due at Maturity

1. Other due at Maturity

RBooo~NoaRrwNE

Please provide the Long Term Debt Service in an Excel Spreadsheet. Please provide any
additional Long Term Debt Service backup data in PDF Format.

Library Budget — Fund 0202

Section XVI shall provide the data required in Section 3 through Section 9 for Fund 0202.
Data shall be provided in an Excel format with PDF documents as required.

Other Liabilities

Section X V11 shall provide details on all other town liabilities such as sick time, comp time,
state grant reimbursements owed, etc. as of June 30, 2023.

Data shall be shall provided in an Excel Spreadsheet.
Fund Balances

Section XVIII shall provide all fund balances, current, projected and encumbered. All
projected revenue and encumbered expenses shall be detailed.
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BUDGET PREPARATION
SUGGESTED SCHEDULE/GUIDE
AND
ANNUAL TOWN BUDGET PROCESS
(Suggested Schedule Guide)

Reference: Town Charter Chapter VII - Pages (s) 28 — 31

October/November (Election Year-Dec) Town Council prepares and submits letter of Directive for
Fiscal Year Budget to Mayor and Board of Education.

December Town Council prepares and approves Town Council Department budget to submit to
Mayor's Office.

Per Town Charter

(1/16/2024)

3rd Monday in January All Departments submit preliminary budget to Mayor’s Office
(Monday 11/15/2024 is Martin Luther King Day Holiday).

Per Town Charter
(2/26/2024)
4th Monday in February the Board of Education shall file budget estimates to Mayor's Office.

Per Town Charter

(3/412024)

1st Monday in March the Mayor submits budget to Town Council and files with Town Clerk's
Office.

March
Finance Committee conducts Departmental Budget Work Sessions. Departments review and submits
budget materials to Town Council.

(3/27/2024)
Town Council finalizes budget.
(This Date is NOT dictated by Charter)

(4/08/2024)
Town Council files proposed budget with Town Clerk's Office for Public Hearing.
(This Date is NOT dictated by Charter)

Per Town Charter Last Monday in April

(4/15/2024)

On OR Before the last Monday in April the Town Council conducts one or more Public Hearings on
the proposed budget at the Council Chambers

4/24/2024
Town Council Votes to Finalize Budget
(This Date is NOT dictated by Charter)
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Per Town Charter

(5/6/2024)

1 Monday of May the Town Council files proposed budget with Town Clerk’s Office for Annual
Town Meeting

Per Town Charter

(5/20/2024)

3rd Monday in May Annual Town Meeting on the proposed budget to adjourn to a vote on the
voting machine the following day (Tuesday).

Per Town Charter
(Tuesday 5/21/2024)
Vote on Budget on voting machine

Per Town Charter

Should the Referendum does not approve the budget; the budget will be referred back to the Council,
the Town Council should reconsider the budget and present it for a second vote on the voting
machines three weeks following the previous referendum.

In the event the second referendum does not approve a budget, the Town Council shall adopt a final
budget by the fourth Monday in June. Should both the referenda and the Town Council fail to adopt a
final budget by the fourth Monday in June, the budget that was presented at the second referendum
shall be deemed to have been adopted.

Per Town Charter
6/24/2023
On or before the Fourth Monday in June, the Town Council shall fix the tax rate in mils.

** The budget must be presented as a Resolution
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-2288 Agenda Date: 12/13/2023 Agenda #: 6.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to approve the Town Council Department Fiscal Year 2024/2025 Budget in the amount of $191,356.

Background:

As part of the Fiscal Year Budget Preparation process the Town Council is required to approve a Town Council
Department Budget to be included in the Mayor’s proposed budget (please see attached excel spreadsheet).

The Town Council’s Department Budget would come back to the Finance Committee / Town Council as part of
the Annual budget deliberation preparation process.

The proposed Fiscal Year 2024/2025 Town Council Department Budget is presented in the amount of $191,356;
an Increase of $1,815 over the current year’s budget due to increase in Auditor’s Fee..

The Town Council Department proposed Fiscal Year 2024/2025 includes salaries for employees, funds for the
annual audit along with legal fees and other operating expenses. There were no major changes to the expenses.

The Salary Lines are listed at the current year's salary, the Mayor’s Office will update in accordance with the “
Resolution Establishing Administrator/Department Head Benefits” “Employees shall be paid at the rate as
designated by the Mayor or contractually negotiated. Increases in wages shall be effective on the first day of
July; and continuing until June 30, 2025, wage increases may not be less than the percentage of the highest
union contracted increase for that fiscal year.”

For clarification, the Town Council budget does not include funding for the members of the Town Council, they
do not receive a stipend or compensation for serving the community.

The Town solicited Requests for Proposals (RFP #2022-09) for Auditing Services for fiscal years ending June
30, 2022 and June 30, 2023; which also included two one-year extensions options.

The Audit for the Fiscal Year Ending June 30, 2024 will be the first one-year extension. Please see attached
email dated 11/30/2023 from CliftonLawsonAllen LLP.

Department Comment/Recommendation:

To approve the Town Council Department proposed Fiscal Year 2024/2025 as presented. The proposed budget was
reasonable, there were no major changes to the expenses.
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(type text here)

Mayor Comment/Recommendation:
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DRAFT 11/16/2023 1 - TOWN COUNCIL

The Ledyard Town Council to ensure the Town's quality of life and to balance the financial and operations structure of the Town. to ensure the Town's quality of life and to balance the financial and operations structure of the Town.serves as the legislative
& financial body of the community pursuant to the Town Charter for the residents and taxpayers of the Town of Ledyard. Also, to ensure the Town's quality of life and to balance the financial and operations structure of the Town.

Fund

Dept

Obj

Funct

Line ltem Title

Line Item Description

Status

2019/2020

2020/2021

2022/2023

Current Budgt
Fiscal Year
2023/2024

Expenditures
2023/2024  [Department Proposed
11/16/2023 2024/2025

10]

1010

10101

5160

51600

TREASURER

Current Salary listed as a Place Holder to be
adjusted during the Budget Preperation Process per
Finance Director

$60,908

§17,500

$18,296

$18,430

$6,412 $18,430]

1010

10101

5160

51602

ADMINISTRATIVE
ASS'T.

Current Salary listed as a Place Holder to be
adjusted during the Budget Preperation Process
per Finance Director .

EB

§59,981

$62,417

$65,860

$68,166

$23,757| $68,166]

101

1010

1010]

5166

53600

AUDITOR'S FEE

.The Town solicited Requests for Proposals (RFP
#2022-09) for Auditing Services for fiscal years
ending June 30, 2022 and June 30, 2023; which
also included two one-year extensions options.
Year 1 Option FYE 2023

General Gov:.  $38,200 INCREASE:$1,815 See
attached email 11/30/2023 from Auditor

$28,200

$28,905

$35,500

$36,385

$8,200 $38,200

101

1010

10101

53600

53610

SPECIALLY
APPROVED
COUNSEL

Legal Fees for continuing Tribal and Indian law
issues and tax recovery. (No Increase.)

EB

$50,000

$50,000

$50,000

$50,000

$0 $50,000

101

1010

1010]

53600

56100

OPERATING
EXPENSES

OPERATING EXPENSES $2,560
Provides for the following:

EB

$3,485

$3,485

$2,560

$2,560

$0 $2,560

1) General Miscel. Office Supplies:$1,818 for
things such as: Arachival Paper, Binders, DVD's;
Name Plates. Frame TC Photo. Folders. etc..(No

2) MILEAGE - $0
Treasurer not traveling to make bank deposits.

3) BUDGET PRINITING - $225.00 Provides
fSupplies to print the annual budget. ~ (No
Increase)

4) TV PRODUCTION- With OWL A Camera
Person is no longer requried.

EB

5) DUES - $0 - Treasurer Membership in the
Connecticut Government Finance Officers
Association ibeing paid out of Finance
Department.

EB

6) CONFERENCES $0 Treasurer does not plan
to attend CT GFOA quarterly meetings.

EB

7) EQUIPMENT MAINT $425-.00 Funds to repair
various office equipment. ( No Increase)

EB

8) VOLUNTEER APPRECIATION $1.00 -

Funding for volunteer appreciation recognition. (No

Increase)

101

10

1010

10101

56100

58790

MISCELLANEOUS
EXPENSES

(FKA
CONTINGENCY)

Funds for un-anticipated but necessary Town
expenditures. Appropriation can be reduced by
funds available to carry -over.

(No Increase)

EB

$15,600

$15,600

$15,600

§14,000

$0 §14,000

$218,174

$177,907

$187,816)

$189,541

38,369.00 $191,356

TOTAL DEPT

Budget Change: increase $1,815 or 0.95%
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Res: 001-2023/ Feb 22

RESOLUTION ESTABLISHING
ADMINISTRATOR/DEPARTMENT HEAD BENEFITS

WHEREAS, The Town Council recognizes the need to compensate its
Administrators/Department Heads in afair and equitable manner;

NOW, THEREFORE BE IT RESOLVED, That the Town Council reaffirms the practices,
policies, plans and benefits set forth in the Town of Ledyard Employee Handbook which
appliesto all Employees, including Administrators/Department Headsand providesfurther that
if the terms of this Resolution differ from the terms of the Town of Ledyard Employee
Handbook, the provisions and terms of this Resolution shall apply exclusively.

For the purpose of this Resolution, the Town Council Chairperson shall be the immediate
supervisor of the Administrative Assistant to the Town Council; the Chairperson of the Town
Council Finance Committee shall be the immediate supervisor for the Town Treasurer; the
Director of Finance shall be the immediate supervisor for the Assistant Director of Finance;
the Mayor shall be the immediate supervisor for al other Administrators/Department Heads.

All benefits are computed based on a 40-hour work week. Benefits for employees working
less than 40 hours will be pro-rated based on a 40-hour work week.

As of the date of thisrevision there are 17 non-union positions covered by the Administrator
/Department Head Resolution:

1 Town Clerk

2 Director of Finance

3 Assistant Director of Finance/Treasurer

4. Director of Administrative ServicesMayoral Assistant

5. Director of Human Resources

6 Administrator of Emergency Services

7 Director of Civil Preparedness and Emergency Management
8 Library Director

9. Public Health Nursing Administrative Supervisor

10. Director of Parks and Recreation

11. Public Works Director/Town Engineer

12. Director of Planning and Devel opment

13. Administrative Assistant to the Town Council
14. WPCA Wastewater Operations Supervisor
15. Mayor *

16. Chief of Police **

17. Police Captain **

*  Elected position. Applicable sections of this Resolution are limited to insurance, pension,
and workers compensation.

** Appointed/Contracted Position. Applicable sections of this Resolution are limited to those
not specifically covered in the contract.

Note: At times some of the positions listed above may be unfilled, combined, or contracted.
Appropriate adjustments to benefits will be made in these circumstances.

LEAVESAND ABSENCES

All leaves and absences are based on a 40 hour work week. Leave and absences for
employees working less than 40 hours will be pro-rated based on a 40 hour work week.

Resolution Establishing Administrator/Department Head Benefits
Page 1 of 6
Submitted to T. Clerk’s Office on: 02/23/2023/rn 257
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VACATION

See Personnel Handbook

SPECIAL LEAVE

Special Holiday leave shall be granted on the days, or portions thereof, listed below:

a December 24, whenever it occurs on a Monday;

b. December 24, after having worked one-half of their normal daily work schedule,
whenever it occurs on a Tuesday, Wednesday, or Thursday;

C. December 26, whenever it occurs on a Friday;

d. December 31, whenever it occurs on a Monday;

e. December 31, after having worked one-half of their normal daily work schedule,
whenever it occurs on a Tuesday, Wednesday, or Thursday;

f. January 2, whenever it occurs on a Friday.

The above Holiday |eave may be adjusted based on Town Hall schedules; e.g. if union
contracts are negotiated to allow the Town Hall to be open on any of these days
compensatory time-off may be granted.

The Administrators/Department Heads whose duties and responsibilities require them to work
during periods of special leave shall be eligible for equivalent amounts of compensatory time
off.

LEAVE OF ABSENCE WITHOUT PAY

All requests for a Leave of Absence Without Pay must be made in writing and approved in
advance by the Mayor. If the leave is for more than five (5) days in any one month, the
Administrator/Department Head shall not earn sick or vacation leave for that month. The
Administrator/Department Head shall not be paid for any holiday or special leave day which
may occur during the Leave of Absence Without Pay. In order to qualify to be paid for aholiday
or aspecia leave day, an Administrator/Department Head who has been on aL eave of Absence
Without Pay must have worked the last work day directly preceding said holiday or special
leave day.

SICK LEAVE TERMINATION

Upon termination of service from the Town of Ledyard, all unused sick leave up to amaximum
of fifty (50) dayswill be paid to the Administrator/Department Head in alump sum payment,
provided the individual has been an Employee of the Town for a minimum of ten (10) years,
and said Administrator/Department Head is not terminated for cause.

Employees hired on or after July 1, 2014 with a minimum of ten (10) consecutive years of
service will upon termination be paid for a maximum of twenty (20) days.

PERSONAL LEAVE

Each Administrator/Department Head shall be entitled to three (3) personal leave days annually
without loss of pay, provided such Administrator/Department Head notifies the Supervisor at
least twenty-four (24) hours in advance, except in the case of a personal emergency. Personal
days may be used in conjunction with a holiday or vacation provided a two (2) week written
notice is supplied to the Supervisor and provided approval is granted by the Supervisor. During
an Employee’ sfirst fiscal year, he or she shall be eligible for one (1) personal day for every four
(4) months worked.

COMPENSATORY TIME

Administrator/Department Heads may, with the advanced approval of the Supervisor or Mayor,
be provided compensation in the form of compensatory time at the rate of one hour of
compensatory time for each hour worked in excess of the maximum work week of each
employee. Salaried exempt employees shall be eligible for compensatory time off for work

Resolution Establishing Administrator/Department Head Benefits
Page 2 of 6
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performed which is beyond the normal scope of duties. All compensatory time must be taken
within three months, unless otherwise approved by immediate supervisor. Compensatory time
which is not taken within three months of accrua will be forfeited.

INSURANCE

The Town shall continue to provide eligible Employees and their dependents substantially
similar group health and dental insurance coverage and benefits as exist in the Town's
conventiona insurance plan. The Town reserves the right to change or provide alternate
insurance carriers, health maintenance organizations, or benefit levels or to self-insure as it
deems appropriate for any form or portion of insurance coverage, so long as the new coverage
and benefits are substantially similar to the conventional insurance. The Town will not be
responsible for changes unilaterally imposed by an insurance provider so long as the Town
uses its best efforts to minimize changes by incumbent insurance providers from one plan year
to another.

a.  Each Employee shall be responsible for fifty percent (50%) of the cost of the dental
plan for spouse or family coverage, and the applicable Employee contribution rate,
as set forth below, for the Employee’ s dental coverage.

b.  The Town will purchase for each Employee at no cost to Employes, life insurance
which in the event of death of the Employee while employed by the Town, will
provide a benefit of $50,000 or a sum equivalent to the Employee’ s base salary,
whichever isless.

c. Effective with the adoption of this Resolution, each employee shall be responsible for
the percentage of the applicable conventiona premium rate determined by the
insurance carrier or administrator for al health and dental benefits as outlined in
Paragraph d below.

d. Effective July 1, 2010 and each July 1 following, the co-insurance and co-pay
contributions shall be the same as the lowest negotiated Town Hall labor contracts
effective on that date.

e. Employees may elect to waive all group insurance benefits, and in lieu thereof, be
remunerated in the amount of twenty-five percent (25%) of the actual premium saved.

f. Employees are required to notify Human Resources of significant changes to
circumstances affecting insurance, including but not limited to births, death of
dependents, marriage, adoptions, divorce, or changein eligibility of dependents.

PENSION

Employees hired prior to July 1, 2009 may be €eligible to participate in the town’'s Defined
Benefit Pension Plan. Details of this plan are provided in the Defined Benefit Summary Plan
Description which will be provided to all eligible employees.

Employees hired on or after July 1, 2009 may be dligible to participate in the town's Defined
Contribution Pension Plan. Details of this plan are provided in the Defined Contribution
Summary Plan Description which will be provided to all eligible employees.

Effective July 1, 2022 employees eligible for the Defined Contribution Plan will be
automatically enrolled at date of hire at a contribution rate of ten percent (10%) of base salary.
The Town will match the employee’ s contribution effective six months after the date of hire.

Resolution Establishing Administrator/Department Head Benefits
Page 3 of 6
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WORKERS COMPENSATION

If an Employee isinjured in the performance of his or her duties or is otherwise qualified for
benefits under the Workers Compensation Act, the net after tax difference between his or her
regular base pay and Workers Compensation shall be paid by the Employer for a period not
to exceed six (6) months or until maximum recovery is attained (whichever isfirst.)

Until a determination is made as to the eligibility for Workers Compensation payments,
absences shall be charged, at the Employee’ s option, to accumulated sick leave and/or vacation
time, provided eligibility requirements are met. The Employee’s time will be credited when
compensation becomes effective.

Notwithstanding the above, if the Town, in its sole discretion, advances pay before an
eligibility determination is made, and the Employee is thereafter found ineligible or the
Employee’s ligibility is terminated for any reason, the deficiency shall be charged at the
Employee’ s option to accumulated sick leave and/or accumulated vacation leave. However, if
an Employee has not accumulated sufficient sick and/or annual leave to cover the period of
absence, the Employee shall be considered on leave with pay and shall be required to repay the
Town for any salary advanced while on leave with pay in the following manner:

Sick Leave
Vacation
Personal Leave
Incentives
Wages

Welfare Benefits

SO0 T

WAGESAND COMPENSATION

Employees shall be paid at the rate as designated by the Mayor or contractually negotiated.
Increases in wages shall be effective on the first day of July; and continuing until June 30,
2025, wage increases may not be less than the percentage of the highest union contracted
increase for that fiscal year.

Employees required to be available via cell phone outside of regular work hours who are
not issued a Town cell phone, shall receive a monthly stipend for usage of their personal
cell phone at arate equivalent to the highest stipend paid to any of the Town’s bargaining
units.

With the implementation of this Resolution, retroactive reimbursement for wages and
personal cell phones shall be paid to employees who were on staff as of July 1, 2022.

EDUCATION AND TRAINING

The Administrator/Department Head shall be reimbursed for travel expenses, meals, lodging,
registration fees and other appropriate expenses as may be required when attending
professional meetings, training and/or conducting Town business, provided prior approval to
attend such meeting and incur such expenses is obtained from the immediate supervisor.

Any Administrator/Department Head who successfully completes an education or vocational
course approved, in advance, by the immediate supervisor shall be reimbursed the cost of such
courses up to a maximum of fifty percent (50%) not to exceed One Thousand Dollars ($1,000)
per year. Courses eligible for reimbursement must be at an accredited college or university and
directly relate to the Administrator/Department Head' s professional development. Employees
who receive tuition reimbursement shall remain in the employment of the Town for one year
following completion of the course or shall be required to reimburse the tuition.

Resolution Establishing Administrator/Department Head Benefits
Page 4 of 6
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LONGEVITY

In return for good and faithful service to the Town, each Administrator/Department Head shall
receive the following longevity payments.

a Ten years, but less than fifteen years $350.00
b. Fifteen years, but less than twenty years $450.00
C. Twenty or more years $550.00

Payment shall be paid in one lump sum annually on the pay date nearest the
Administrator/Department Head’ s anniversary date of employment.

Employees hired after July 1, 2014 shall not be eigible for Longevity payments.

TRIENNIAL REVIEW

The terms of this Resolution shall be reviewed every three (3) years from its adoption date
by the Administrator/Department Heads and Town Council.

Adopted by the Ledyard Town Council on: February 22, 2023

_~Kevin J. Dombrowski, Chairman

LRSS S LSS ST LSS LSS SR LT LSS LS LS L LS ESELEESTEE S LSS EESTEETEEST LSS LS LT EEEEEEEEEETEEEEEEEEEEEE SRR R RS
Revisions. March 10, 1989; July 13, 1998; September 26, 1990; January 27, 1993; October 8, 2003; May 28, 2014;
January 13, 2016.

History:

2023: Updated thetitles of the following positions:

Librarian to Library Director; Assistant Finance Director to include Treasurer; Police Lieutenant
to Police Capitan.

(New Language): Effective with the adoption of this Resolution, each employee shall be responsible
for the percentage of the applicable conventional premium rate determined by the insurance carrier
or administrator for all health and dental benefits as outlined in Paragraph d below.

Pension Section: Removed/replaced the following language:

Resolution Establishing Administrator/Department Head Benefits
Page 5 of 6
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(New language) Effective July 1, 2022 employees eligible for the Defined Contribution Plan will be
automatically enrolled at date of hire at a contribution rate of ten percent (10%) of base salary. The
Town will match the employee’ s contribution effective six months after the date of hire.

Added New Section : “Wages and Compensation”.

Longevity Section: Updated longevity payments as follows:

a Ten years, but less than fifteen years $250-00-$350.00
b. Fifteen years, but less than twenty years $350.00-$450.00
C. Twenty or more years $450-00-$550.00

(New Section): Triennial Review: The terms of this Resolution shall be reviewed and
acknowledged every three (3) years from its adoption date by the Administrator/Department
Heads and Town Council; and shall remain in place until further action is agreed upon by both
parties.

Resolution Establishing Administrator/Department Head Benefits
Page 6 of 6
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-2289 Agenda Date: 12/13/2023 Agenda #: 7.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to approve the Town Council Department Fiscal Year 2024/2025 Capital Improvement Budget in the
total amount of $1,500.

Background:
As part of the Fiscal Year Budget Preparation process the Town Council is required to approve a Capital Plan
for Town Council Department.

The proposed Capital Plan was in the amount of $1,500

This Capital Fund is used to purchase equipment to provide members of the Town Council a laptop to conduct
town business and access the cloud-based meeting portal.

With the addition of five new Councilors the purchase of additional laptops may be needed, as this technology
was needed to participate in their elected role relative to town business. As in years past some Councilors may
decide to use their own personal computer devices.

Also, laptop computers are issued and older laptops are replaced on an as-needed basis/rotation. There is no
specific schedule.

The quote below provides for three laptops at a cost $1,275.13 each:
HP EliteBook 865 G10 Notebook $1,275.13

e  Windows 10 Pro 64

e AMD Ryzen 5 Pro Processor

e 8GB Memory; 256 GB SSD Storage
e 16" Diagonal FHD Display

$1,500.00 is being submitted/requested for the New Equipment/Laptop Replacement Initiative in Fiscal
Year 2024/2025 CIP Budget.

11/30/2023 New Balance: $3,058.42
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File #: 23-2289 Agenda Date: 12/13/2023

Agenda #: 7.

YOUR CART

SHARE CART PRINT CART ary

HP EliteBook 865 16 inch G10 Notebook PC Wolf Pro 3 v
Security Edition
BFBADUAKABA

Estimated delivery date: December 04 - December 07

Sub-total
® N

Don’t miss out!

Your purchase is eligible for
HP Rewards Paints*.

Use a promo code

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

Mayor Comment/Recommendation:
(type text here)

TOTAL

49534700 $3,597.00
L 7]

@ Earn 1X HP Rewards Points

$3,597.00

B
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Town Council
Capital Improvement Plan
Fiscal Year 2024/2025

(1) Project Description: Laptop Replacement Sinking Fund/Town Council $1,500

As technology and the use of portable computer devices have become essential for the town’s day
to day operations and necessary to conduct business.

The Town Council is submitting a request for funding in the Town Council’s New
Equipment/Laptop Computer Replacement CNR Sinking Fund as they have in previous years.

This fund is used to provide members of the Town Council a laptop to conduct town business and
purchase equipment to support/access the cloud-based meeting portal.

The attached quote in the amount of $1,249.00 provides:
The quote below provides for three laptops at a cost $1,275.13 each:

HP EliteBook 865 G10 Notebook $1,275.13

Windows 10 Pro 64

AMD Ryzen 5 Pro Processor

8GB Memory; 256 GB SSD Storage
16" Diagonal FHD Display

$1,500.00 is being submitted/requested for the New Equipment/Laptop Replacement
Initiative in Fiscal Year 2024/2025 CIP Budget.

Planning/Background Context:

The Town Council began planning for improvements for their technological needs in the
2006/2007 Fiscal Year budget by allocating $2,000 per year for the replacement of the laptop
computers for Councilors, over the years this funding allocation has been reduced to $1,500
annually.

In 2011/2012 the Town Council transitioned to paperless meetings and being completely electronic
with the use of laptop computers and a cloud-based meeting portal. This has reduced operating
costs involving paper, copying, postage and other related office supplies.

$1,500 is being submitted/requested for Fiscal Year 2024/2025

Initiative in Fiscal Year 2024/2025 CIP Budget.
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11/30/2023 New Balance:

$3,058.42

Schedule: Laptop Replacement Sinking Fund/Town Council

With the addition of five new Councilors the purchase of additional laptops may be needed, as
this technology was needed to participate in their elected role relative to town business. As in

years past some Councilors may decide to use their own personal computer devices.

Laptop computers are issued and older laptops are replaced on an as-needed basis/rotation. There

is no specific schedule.

Purchase of equipment to support access/participation to cloud-based meeting portal.

Coordination: New Equipment/Laptop Replacement Sinking Fund/Town Council

This sinking fund project does not coordinate with other projects.

Fund 0210 CMR

Org 1 TOWN COUN
Objec 57300 NEW EQUIF
Project @

4 Year Comparison Current Yea History
Yr/Per 202405 Fiscal Year 2024
Original Budget 688363 (M |
Transfers In 1] C]
Transfers Qut 1] C]
Revised Budget 6,883.83
Actual (Mema) 00 C]
Encumbrances 3,825.41 C]
Requisitions 1] [:]
Available 3,058.42
Percent used 55.57

Status
=3
(a]
Fizcal Year 2022 Fizcal Year 2025
2,080.00 (W 00 (]
5762.09 [ | 00 (]
00 (] 00 (]
7,842.99 00
959.16 /(M ] o0 [(m])
00 (m] 00 [(m]
0o [m]
6,883.83 00
12.23 00

Acct 0210-10-1010-10101-57300 -
Acct name MEW EQUIPMENT
Type Expense
Rollup
Sub-Rollup
Fizcal Year 2023
00 [(m]
6883.83 [ |
00 (|
6,883.83
o0 [(m]
o0 [(m]
6,883.83
.00
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 23-2329 Agenda Date: 12/27/2023 Agenda #: 8.
AGENDA REQUEST
GENERAL DISCUSSION ITEM
Subject:

MOTION to cancel the Town Council Regular Meeting of December 27, 2023 for the Holidays.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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