TOWN OF LEDYARD
CONNECTICUT

741 Colonel Ledyard Highway
Ledyard, Connecticut 06339-1551
(860) 464-3203
towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez

December 17, 2024

Mr. Christopher Jelden
3 Whalehead Road
Ledyard, Connecticut 06339

Dear Mr. Jelden:

Thank you for your December 16, 2024 email regarding communications between the
Town Council and Board of Education.

[ appreciate your concerns and would like to assure you that all communications from the
Town Council to the Board of Education are distributed to all members of the Board of
Education, the Town Council, and their respective Leadership.

In addition, Town Council Liaison Councilor Carmen Garcia-Irizarry makes every effort
to attend the Board of Education meetings; and when she is not available I ask another Councilor
to attend in her absence.

As School Superintendent Jason Hartling mentioned to you, this morning we held our
second Leadership Quarterly Meeting between myself, Mayor Fred Allyn, 111, Board of Education
Chairman Anthony Favry, and School Superintendent of Schools Jason Hartling. During our
meeting we had some meaningful discussions, as our concerted efforts to move the town forward in
addressing the needs of our taxpayers and students needs is essential.

I have included a number of emails transmitting all of the letters that the Town Council
has sent to the entire Board of Education since the two bodies began their service to the Town in
December 2023,

I trust that you will find the Town Council’s efforts to maintain open communications with
the members of the Board of Education regarding the Town Council’s actions customary and
effective.

Please do not hesitate to contact the Town Council should you have any additional
comments regarding the Town Council’s effort to maintain open communication with the Board
of Education; or any other topic. Your comments are important to us.

Thank you,
Sincerely,

S. MNarar—
S. Naomi Rodriguez
Chairman

SNR/rm



Roxanne Maher

From: Chris Jelden <chrisjelden@gmail.com>

Sent: Monday, December 16, 2024 447 PM

To: Town Councit Group

Cc: April Brunelle; Jessica Buhle; Carmen Garcia Irizarry; Kevin J. Dombrowski; Gary Paul;
Tony Saccone; Gary St. Vil; Naomi Rodriguez; Timothy Ryan

Subject: Encouraging Stronger Communication Between Town Council and Board of Education

Dear Members of the Ledyard Town Counci,

{ recently attended a Board of Education (BOE) meeting and later | shared some feedback with the BOE
members regarding communication among our town’s key representatives. in that message, | noted:

"I've noticed varying levels of participation and communication among key representatives
in town. During the meeting, it was mentioned that the visiting Town Council member
hadn’t been made aware of certain invitations extended by a sitting BOE member.
Additionally, it was noted that while some PTO meetings were attended by representatives,
not all were covered. The suggestion from Board Member Ty Lamb that BOE members take
turns attending PTO meetings was excellent, as it would foster direct interaction with
parents and staff. | believe having representatives from the Town Council, BOE, and PTO
consistently attending each other’s meetings could greatly improve communication and
thus action that meets the needs of the town.”

In the response | received from the Superintendent, he highlighted several ongoing communication
efforts, such as ensuring all BOE communications are shared with all members, inviting Town Council
members to attend BOE meetings as well as holding quarterly meetings involving the Town Council
Chair, BOE Chair, Superintendent, and Mayor. These initiatives are undoubtedly positive steps.

However, based on what | observed at the BOE meeting | attended, there remains room for improvement.
The fact that some invitations go unseen and the way the updates regarding some of the funding
approved by the Town Council took members of the BOE by surprise suggests that the current
communication channels might not be as effective or comprehensive as intended.

| want to encourage the Town Council to evaluate whether current efforts are achieving the desired
results. Breaking down any communication barriers between the Town Council and BOE is crucial. Both
bodies serve distinct purposes, but they are inherently linked and can accomplish more by working
closely together, sharing insights, and ensuring that everyone involved stays informed.

Thank you for considering my perspective, and for your ongoing efforts to serve our community.

Sincerely,
Chris Jelden




Roxanne Maher

%

From: Roxanne Maher

Sent: Thursday, February 8, 2024 8:18 AM

To: arode@ledyard.net; BOE@ledyard.net; Jason S. Hartling

Cc: Town Council Group; Roxanne Maher; Naomi Rodriguez

Subject: Town Council Meeting - Wednesday, February 14, 2024 - LAA Contract

Good Morning Chairman Rode and Superintendent Hartling:

Thank you for your January 22, 2024 letter regarding the Board of Education’s
December 19, 2023 approval of the Ledyard Administrator Association (LAA)
Contract; which was placed on-file in the Town Clerk’s Office on January 25, 2024,

To comply with the 30-day requirement provided in CGS 10-153d
the Town Council will Include the LAA Contract on our next Agenda.

The Town Council invites you and members of the Board of Education to attend our
February 14, 2024 meeting at 7:00 p.m. to participate in our discussion
of the LAA Contract.

A copy of our February 14, 2024 Agneda will be forwarded to you prior the
Meeting.

The Town Council looks forward to meeting with you to discuss this
important matter.

Should you have any questions regarding this invitation, please do not hesitate to contact me
by telephone at (860) 910-9918 or email: naomir@ledyardct.org

Thank you,
Naomi Rodriguez
Chairman

S. Naomi Rodriguez, Chairman



Roxanne Maher
h

From: Roxanne Maher

Sent: Thursday, February 15, 2024 8:13 AM

To: arode@ledyard.net; Jason S. Hartling

Cc: BOE@ledyard.net; Town Council Group; Kenneth Knight; Matthew Bonin; Patricia A.
Riley; Roxanne Maher; Fred Allyn, Ili

Subject: LAA Contract July 1, 2024 - June 30, 2027

Attachments: Town Council Ltr -2024-02-15- Contract Board of Education Ledyard Administrators

Associaiton ( LAA) 7-1-2024- 6-30-2027 .pdf

Good Morning Chairman Rode & Mr. Hartling:

Please find attached a letter dated February 15, 2024 from Chairman Rodriguez regarding the
Town Council’s action regarding the Ledyard Board of Education and the Ledyard
Administrators’ Association

for the period of July 1, 2024 through June 30, 2027.

Thank you,
Roxanne

Roxanne M. Maher

Administrative Assistant to
the Ledyard Town Council
(860) 464-3203
council@ledyardct.org

Town Hall Hours:
Monday - Thursday 7:30 a.m. to 4:45 p.m.
CLOSED FRIDAYS



TOWN OF LEDYARD
CONNECTICUT

TOWN COUNCIL 741 Colonel Ledyard Highway
Ledyard, C1°06339-1551
. i . {860) 464-3203
Chairian S. Naomi Rodriguez council@ledyardet.org

February 15, 2024

Mr; Alex Rode, Chairman
Ledyard Board of Education.
4 Blonders Boulevard
Ledyard, Connecticut 06339

Dear Chairman Rode:

At its Regular Meeting held on February 14, 2024 the Town Council voted not to reject
the Agreement between the Ledyard Board of Education and the Ledyard Administrators’
Association, Ledyard, Connecticut, for the period of July 1, 2024 through June 30, 2027; in
accordance CGS 10-153d(b); that was placed on-file in the Town Clerk’s Office on January 25,
2024,

This state statute delineates the. process for thé Board of Education’s negotiations
procedures, which réquires the Board to notify the Town Council thirty days prior to the date that
the Board of Education was to commence its negotiations. In conducting town business going
forward, the Town Council respectfully requests that these types of notifications be provided in
writing to ensure there is a record of such notification, and to provide transparency relative to the
opportunity for a membér of the Town Council, as the appropriation authority, to be present and
provide fiscal information during the process.

As elected officials working to make fiscally responsible decisions to provide great
schools and services to our residents, we must be mindful that in negotiating labor contracts with
our dedicated staff, we are also committing our taxpayers’ dollars.

- Should you have any questions regar_ding this matter, please do not hesitate to contact me
at (860) 910-9918 or email: naomir@ledyardct.org,

Sincerely, “

S. Naomi Rodriguez
Ledyard Town Council

Attachment: CGS 10-153d

ee Superintendent Jason Hartling
BOE Director of Fihance and Human Capital
Human Resources Director
Town Clerk

Action Items - Town Council Meeting — February 14, 2024
SNRArm:02/15/2024 Page { of 1




CHAPTER 10

" BDUCATION AND CULTURE

Sec, 10-153d. Meeting between board of educatic
Pracedure if legislative body rejects contract. (

(b) The local or regional board of education and the organization designated or elected as the exclusive
representative for the appropriate unit, through designated officials or their representatives, shall have the
duty to negotiate with respect fo salaries, hours and other conditions of eniployment about which either
paity wishes to negotiate. For purposes of this subsection and sections [0-153a, 10-153b and 10-153e to
10-153g, inclusive, (1) "hours" shall not include the length of the student school year, the scheduling of the
student school year, the lerigth of the student school day, the length and number of parent-teacher
conferences and the scheduling of the student school day, except for the length and the scheduling of teacher
lunch periods and teacher preparation periods and (2) "other conditions of employment” shall not include
the establishment or provisions of any retirement incentive plan authonzed by secuon 10-183jj. Such

‘ : ract If a vote: on such contract is petitioned for in
aecoxdance w;th the provisions of section 7-7, in order to reject such contract, a minimum number of those
-persons eligible to vote equal to fifteen per cent of the electors of such local or regional school district shall
be required to participate in the voting and a majority of those voting shall be required to reject. Any
regional board of education shall call a district mesting to consider such contract within such thirty-day
period if the chief executive officer of any member town so-requests in writing within fifteen days of the
receipt of the signed copy of the contract by the town clerk in such town. The body charged with making
annual appropriations in any school district shall appropriate to the board of education whatever funds are
required fo implement the terms of any contract not rejected pursuant to this séction. All organizations
seeking to represent members of the teaching profession shall bé accorded equal treatment with respect to
access to teachers, principals, members of the board of education, records, mail boxes and schoof facilities
and, in the absence of any recognition or certification as the exclusive representative as provided by section
10-153b, participation in discussions with respeet to salaries, hours and other conditions of employment.




commissioner of the name of such mediator. If the parties are unable to mutually select a imediator, then the
patties shall meet with the commissioner or the commissioner's agent or a mediator designated by said
commissioner. Mediators shall be chosen from a panel of mediators selected by the State Board of
Education or from outside such panel if mutually agreed by the parties. Such mediators shall receive a per
diem fee determined on the basis of the prevailing rate for such services, and the parties shall share equally
in the cost of such mediation, In any civil or criminal case, any proceeding preliminary thereto, or in any
legislative or administrative proceeding, a mediator shall not disclose any confidential communication
méde to such mediator in the course of mediation unless the party inaking such communication waives such.
privilege. The paties shall provide such inforination as the commissioner may require. The commissioner
may recommend a basis for settlement but such recommendations shall not be binding upon the parties,




Roxanne Maher_

From: Roxanne Maher

Sent: Thursday, March 28, 2024 7:05 AM

To: Fred Allyn, Ill; Matthew Bonin; Treasurer; Steve Masalin; Kathleen Damicis; Jason S.
Hartling; BOE@ledyard.net

Cc: Roxanne Mabher; Kristen Chapman; Sheryl Trocchio; Voter Registrar; Diana Mann

Subject: Action Ltr - Town Council Mtg 2024-03-27

Attachments: ACTION LTR-TOWN COUNCIL MTG-2024-03-27.pdf

Good Morning All:

Please find attached the Town Council’s Actions from
their Regular Meeting of March 27, 2024 for your file.

Thank you,
Roxanne

Roxanne M. Maher

Administrative Assistant to
the Ledyard Town Council
(860) 464-3203
council@ledyardct.org

Town Hall Hours:
Monday - Thursday 7:30 a.m. to 4:45 p.m.
CLOSED FRIDAYS



TOWN OF LEDYARD
CONNECTICUT

TOWN COUNCIL 741 Colonel Ledyard Highway
Ledyard, CT 06339-1551
(860) 464-3203

Chairman 8. Naomi Rodriguez council@ledvardet.org

March 28, 2024

Mayor Fred Allyn, III

Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Dear Mayor Allyn:

At its Regular Meeting held on March 27, 2024 the Town Council took the following

actions:

Adopted a proposed Fiscal Year 2024/2025 Budget in the amount of $67,430,573
comprised of:

e General Government: $29,060,750

o Board of Education: $38,369,823,

Set a Hybrid Format (Video Conference and In-Person) Public Hearing date to be held on
April 15, 2024 at 7:00 p.m. to be held in the Council Chambers, 741 Colonel Ledyard
Highway, to receive comments and recommendations regarding a proposed Fiscal Year
2024/2025 Budget.

Set the Annual Town Meeting to be a Hybrid Format (Video Conference & In-Person)
regarding the proposed Fiscal Year 2024/2025 Budget on May 20, 2024 at 7:00 p.m. to
be held in the Council Chambers, 741 Colonel Ledyard Highway and to adjourn to a
Referendum to be held on May 21, 2024 between the hours of 6:00 a.m. 8;00 p.m.

In addition, should the referendum fail, the subsequent Referenda will be held between
the hours of 12:00 p.m. and 8:00 p.m.; in accordance with Chapter VII, Section 6 of the
Town Charter,

Adopted a proposed Fiscal Year 2024/2025 Water Operations Budget in the amount
$1,517,183.62

Appointed the following as the Town of Ledyard’s Representatives to serve on
Southeastern Connecticut Regional Resource Recovery Authority (SCRRRA) for a three
(3) year term as follows:

v" Public Works Director Mr. Steve Masalin as a Regular Member to complete a term
ending January 31, 2027,

/rm:03/14/2024

Action Items — Town Council Meeting — March 13, 2024
Page 1 of 2



v Mz, Joseph Lozier (R) 198 Gallup Hill Road, Ledyard, as an Alternate Member to
complete a term ending January 31, 2025,

. Reappointed the following members to the Water Pollution Control Authority for a three
(3) year term ending April 11, 2027;

v Mr. Monir Tewfik (U) 33 Seabury Avenue, Ledyard (Regular Member)
v Ms. Sharon Wadecki (D) 44 Fanning Road, Ledyard (Regular Member)
v Mr. Edmond Lynch {D) 11 Red Brook Lane, Ledyard (Regular Member)
v Mr, J.A, Capon (D) 37 Silas Dean Road (Alternate Mémber)

v Mr, James Ball (D) 674R Shewville Road, Ledyard (Alternate Member)

U Approved appropriations from the receipt of sales of vehicles through GovDeals in the
total amount of $8,185.00 to the Pooled Vehicles CNR Account #21040101-57315,

° Approved two tax refunds in the combined total amount of $5,892.30 with each
exceeding $2,400.00 in accordance with tax collector departmental procedures,
v Attorney BEllin Grenger  $2,438.56
v Wayne Korteweg $3,453.74

) Approved an Addendum — 2024 to the “Resolution Establishing the Rules of Procedure
Jor the Twenty-seventh Town Council”: Paragraph 12 pertaining to Town Council
Standing Committees to the revise the name of the Community Relations Committee fo
the “Community Relations Committee for Diversily, Equity and Inclusion” as presented in
the draft dated March 20, 2024,

Please feel free to contact Chairman Rodriguez should you have any questions regarding

this meeting,
Respectfully submitted,
@b%&,‘_o_. h’“‘ W 1
Roxanne M. Maher
Administrative Assistant
to the Ledyard Town Council
ce: Director-of Finance
Treasurer
Board of Education

Public Works Directoi/Town Engineer
Tax Collector
Water Pollution Confrol Authoiity

7 Action ltems — Town Coun(:il Meating —~ March 13, 2024
fim:03/14/2024 Page2 of 2



Roxanne Maher

From:
Sent:
To:
Cc:

Subject:
Attachments:

Roxanne Maher

Thursday, July 18, 2024 11:53 AM

Anthony Favry (afavry@ledyard.net); Jason S. Hartling; Fred Allyn, IlI

Anthony Favry; Naomi Rodriguez; BOE@ledyard.net; Town Council Group; Roxanne
Maher

Quarterly Leadership Meetings - General Government-Board of Education
Leadership Quarterly Meetings-Town Council & Board of Education-Rodriguez
Itr-2024-07-17.pdf

Good Morning Chairman Favry:

Please find attached a letter from Chairman Rodriguez
dated July 17, 2024 regarding Quarterly Leadership Meetings.

A hard copy has been put in the US Ground Mail & Interoffice Mail.

Thank you,
Roxanne

Roxanne M. Maher

Administrative Assistant to
the Ledyard Town Council
(860) 464-3203
council@ledyardct.org

Town Hall Hours:

Monday — Thursday 7:30 a.m. to 4:45 p.m.

CLOSED FRIDAYS



TOWN OF LEDYARD

CONNECTICUT
741 Colone! Ledyard Highway:
Ledyard, Connecticut 06339:1551
(860) 464-3203
towncouncil@ledyardetior
Chairman 8. Naomi Rodriguez:
July 17, 2024
Chairman. Anthony Favry
Board of Education
1 Lugienne Way

Ledyard, Connecticut 06339

Dear’Chairman Favry;

Chairman Alex Rodr:;, who stepped duwn, unfortunately because of health 188les;.

The Board of Education®s confidencein you was dleaﬂy denonstrated in their support, as
yourmany yearsof experienceand leadership in previously serving astheir Chairman was of value
to your fellow Board Membeérs arid to 6ur commuiiity.

Maintaining open communication is essential as we work to shate infoimation between oir
respective organizations, discuss’immediate concerns and issues, and collaborate in an effort to
achieve goals for-our schools and community,

Planning Quaiterly Leadeiship Roundtable Updates to include: you, Superintendent
Hartling, Mayor Allyn, III, and myself will be & great:oppoituaity to fosterour ielationship and is
essential in working fo meet all of our expeetations

1 look forward to working with you and membets-of the Board of Education as we strive
to Move ot community foiwatd,
Sincerely, ]

S Namm Roduguez
Chatiman.

ce;

Mayor Fred Allyn, ITT
Superintendent Jason Haitling
Board of Edugation Members

SN/ ) ' '  ‘Quarterly Leadership Meetings
Bogrd of Edviation & Towir Coinicil




Roxanne Maher

— —
From: Roxanne Maher
Sent: Tuesday, July 23, 2024 3:39 PM
To: Anthony Favry
Cc: Fred Allyn, IlI; Jason S. Hartling; Town Council Group; BOE@ledyard.net
Subject: RE: Pfizer Landfill - Town Council Meeting 7/2023
Attachments: Pfizer Landfill 215 Stoddards Wharf Road-LTC-Ltrl-2024-07-23.pdf

Good Afternoon Chairman Favry:
Please find attached a letter dated July 23, 2024 from Chairman Rodriguez
Inviting you to attend the Town Councils meeting tomorrow evening to

Participate in a discussion regarding the Pfizer Property.

Should you have any questions, please do not hesitate to
Contact Chairman Rodriguez.

Thank you,
Roxanne

Roxanne M. Maher

Administrative Assistant to
the Ledyard Town Council
(860) 464-3203
council@ledyardct.org

Town Hall Hours:
Monday - Thursday 7:30 a.m. to 4:45 p.m.
CLOSED FRIDAYS

From: Anthony Favry <afavry@ledyard.net>

Sent: Thursday, July 18, 2024 9:54 PM

To: Naomi Rodriguez <NaomiR@ledyardct.org>; Town Council Group <TownCouncil@ledyardct.org>
Cc: BoE Members <boemembers@ledyard.net>; Jay Hartling <jhartling@ledyard.net>

Subject: Pfizer Dumping Ground



n You don't often get email from afavry@ledyard.net. Learn why this is important
Good Evening Chairman Rodriguez & Town Councilors,

It was brought to the Board’s attention back in January that there was an old Pfizer dump located off
Avery Hill extension. Having not heard about this previously, the Board requested that the
Superintendent look into this further to gather additional detail. The Superintendent reached out to the
Mayor, however, subsequently in doing so, learned that the Town of Ledyard received a site report, which
the Board is not purview to. It is our understanding that this site is being monitored and that there is a
groundwater issue. Given that both schools are on public water, the Board is interested in better
understanding whether there are any immediate problems or concerns that we need to be aware of. It
would be reassuring if we had indication from DEEP that there are no concerns and that things are safe.

We appreciate your attention to this matter and any information you can provide.
ThankYou,

Anthony Favry
Chairman, Board of Education



TOWN OF LEDYARD
CONNECTICUT

741 Colonel Ledyard Highway.
Ledyard, Connecticut 06339-1551
(860) 464-3203
towncouncil@ledyardet.or g

Chairman S. Naomi Rodriguez
July 23, 2024

Chairman Anthony Favry
Ledyard Board of Education
1 Lucienne Way

Ledyard, Connecticut 06339

Dear Chairman Favry;

Thank you for your email dated July 18, 2024 conceining the: proximity of a Pfizer Inc.,
property to the Ledyard Middie School and the Gales Ferry School relative to its prior use as a Solid
Waste Landfill Disposal Facility; and your question as to whether there were any issues that the Board
of Education should be made aware of,

Pfizer Inc., used the 215 Stoddards Wharf Road propesty as a landfill fiom 1953 — 1994;
ceasing the disposal of solvent waste in 1965; but continuing to dispose of non-hazardous waste untit
‘the facility closed, In ascordance with the DEEP Closure Plan, the landfill was capped and secured in
1996;.and thers-were no post-closure uses planned at that time:

The Town Council has smended its July 24, 2024 Agenda to'add a discussion regarding the
December 6, 2021 “Pfizer’s Stewardship Permit Application Renewal for the property located at 215
Stoddards Wkarf Road, Permit No. DEEP/SWIF/CS-072-021 “Solid Waste Land Disposal”: and invite
you:to attend and participate in our discussion.

The full 2021 Stewardship Permit Renewal Application, which incliided the Post-Closure Caie
and Reporting Requirements, has been attached to the Town Council Agenda on the meeting portal for
review. You can accéss the docuineitation by visiting the. town website. at: www.ledyardet.org and
ehckmg on the Ageuda & Minutes tab. A direct fink to the document is listed below:

1 i IM=F&1D=13172776&GUID=3AF84B97:F75D-4820-

Bungmg your'coricerns to'the Towi Council regarding this matter is appreciated, as the safety
of our childten and staff is of the utmost importance.
Sincerely,

8. Naomi Rodriguez
Chairman

Maym Fred Allyn, Tl
Superintendent Jason Hartling
‘Board of Education Members

SNRFm | Pfizer Inc, Closed Solid Waste Landfill Dispasal Facility




Roxanne Maher

From: Roxanne Maher

Sent: Tuesday, July 30, 2024 2:58 PM

To: Jason S. Hartling; Anthony Favry (afavry@ledyard.net); Naomi Rodriguez

Cc: Town Council Group; BOE@ledyard.net; Fred Allyn, Ill; Matthew Bonin; lan Stammel;
Kenneth Knight; Roxanne Maher

Subject: Fiscal Year 2023/2024 ASTE & Impact Aid Revenues

Attachments: Impact Aid & ASTE Additonal Funding FY 23-24-LTC Itr to Board of Education.pdf;

Board of Education -Transfer -Additional Revenue -ASTE Funding & Inpact Aid-
Itr-2024-07-15 .pdf

Good Afternoon Mr. Hartling:
In response to your letter dated July 15, 2024 regarding the
additional ASTE & Impact Aid revenues received for Fiscal Year 2023/2024

please see a attached letter from Chairman Rodriguez.

Thank you,
Roxanne

Roxanne M. Maher

Administrative Assistant to
the Ledyard Town Council
(860) 464-3203
council@ledyardct.org

Town Hall Hours:
Monday — Thursday 7:30 a.m. to 4:45 p.m.
CLOSED FRIDAYS



Ledyard Public Schools

Admimstlative Off‘ices

July:15, 2024

Ms. Naomi Rodriguez Chair,
Ledyard Town Couticil
Town of Ledyard

741 Colonel Ledyard Highway:
Ledyard, CT 06339

Dear Chairwoman Rodriguez:

The Ledyard Board of Education (BOE) has reviewed and approved the following requests-and:
officlal communication to the Ledyard Town Council (TC). In both Instances the received
revenue In these areas is higher than previously budgeted. ASTE was an. unexpected final
payment that took place after TC had already made an adjustment. Impact Aid revenue was
impacted by the Federal Government's allocations in their annual appropriations along with the.
number-of claims.

The BOE respectiully requests your review and subsequent action:

1.. Transfer the additional revenue received from the current Fiscal Year ASTE Revenue
($39,502) to BOE ASTE CNR Account #22570101 58261,

2. Transfer Impact Ald revenue received ($304,635) in excess of the budgeted amount to
the BOE CNR reserve fund Account #22570101-58250

Should you or any of the Town Councilors have any questions; please let me know. The Board
of Education Leadership and Superintendent are available as needed.

/Sincerely;.

4856n S, Hartling
Kuperintendent.of Schools

Ce: Anthony Favry, Chair, Ledyard Board of Education

Anthony-Saccone; Chair, Ledyard Town Council Finance Commitiee
Fred Allyn 1ll, Mayor

Encl:  ASTEReveniis and TC Request
Impact-Ald Revenue and TC Request




TOWN OF LEDYARD
CONNECTICUT

741 Colonel Ledyard Highway
Ledyard, Conriecticut 06339-1551
(860) 464-3203
towncouncil@ledyardct.org

Chairinan:S. Naoml Rodrlguez
( ) July-30, 2024
Superintendent Jason Hartling
Ledyard Public Schools
4 Blonders Boulevard
Ledyard, Connecticut 06339

Dear Supetinterident Hartling:

As you are.aware, at their July 17, 2024 meeting the Finance Cominitice bilefly discussed your letter
dated July 15, 2024 in which you requested the additional revenues received for Riscal Year 2023/2024
from the Agricultural Seience Technology Education (ASTE) Grant Program and Federal Impact Aid Grant
Progiam be passed throughto the Board of Education’s Capital Non Recusring Accounts,

The Finance Committee plans to further discuss your request at their August 14, 2024 meeting. Atthis
timie, it is requested that a Plan'be provided priortothe meeting on liow the Agricultuial Scieics Technology
Education Program (ASTE) intends to use the-additional $39;502 grant-funding.

Also, the transfer of the additional $304,635 Federal Impact Ald received will be considered upon a
wiitten commitment from the Board of Bducation that these funds would be used to facilitate the following
important projects that were included in the Board of Education’s Fiscal Vear 2024/2025. Capital Plan
retjuesty

o $210,000 Ledyard High School Existing Elevator Replacement
¢ $40,000 Ledyard High School Tennis Court Resurfacing
o $50,000 Juliet W. Long School Playgrotnd
-OR-
o $300,000 Ledyard High School Fire Alarm System Upgiades’

Should the Board of Education find that they have other priorities, the Town Council réspectfully
asks for a Plan. outlining those capital projects: be provided. Our concerted efforts are essential as we work
together to develop Plans-and determine the best use of all revenues received to:maintain our-facilities that
best seive our studerits, while also being mindful to minimize current and future impacts on our taxpayers.

Pledse do not hesitate to contact me should you have any questions, or I can be of any assistance
rfegarding this request. o
Sincerely, | -

S. Nawe F
§. Naomi Rodriguez
.Chairman
G¢t Board of Education
faﬂwn (j{)ﬁnaﬂnl
AYOr M,

L I“gnﬂe Dl}:'eﬁtor

“Treasurer

Attachments

SNRAim Fiscal Yeai 2023/2024 Additioiial Reveiives -ASTE & fmpact did




Roxanne Maher

From: Anthony Favry <afavry@ledyard.net>

Sent: Tuesday, August 13, 2024 10:04 PM

To: Roxanne Maher

Cc: Jason S. Hartling; Naomi Rodriguez; Town Council Group; BOE@ledyard.net
Subject: Re: Fiscal Year 2023/2024 ASTE & Impact Aid Revenues

Attachments: image001.jpg

Good Evening Chairman Rodriguez,

In response to your letter, the Board of Education is requesting to utilize Impact Aid funding for:

(1) Ledyard High School Elevator: ~$210K

(2) GHS Recommissioning: ~$73,300

(3) Remainder of what is left (approx. $22K) to go towards the GFS/JWL playground, on top of the previous
allocation in the Town’s approved Capital Plan.

With respect to the ASTE funds requested, the Board of Education intends to utilize those funds for:
(1) Ag Classroom multimedia equipment and interactive projector replacements: ~$27K

(2) Update to the lightening system in the classrooms to LED: ~$12,500

We look forward to your response coming out of your Town Council meeting tomorrow evening.
Thank You,

Anthony Favry
Chairman, Ledyard Board of Education

On Tue, Jul 30, 2024 at 2:58 PM Roxanne Maher <council@ledyardct.org> wrote:

Good Afternoon Mr. Hartling:

In response to your letter dated July 15, 2024 regarding the
1



additional ASTE & Impact Aid revenues received for Fiscal Year 2023/2024

| please see a attached letter from Chairman Rodriguez.

" Thank you,

- Roxanne

Roxanne M. Maher

Administrative Assistant to
the Ledyard Town Council
. (860) 464-3203

- council@ledyardct.org

| Town Hall Hours:
Monday - Thursday 7:30 a.m. to 4:45 p.m.

CLOSED FRIDAYS



Roxanne Maher

From:
Sent:
To:
Cc:

Subject:

Attachments:

Roxanne Maher

Thursday, August 15, 2024 12:03 PM

Anthony Favry (afavry@ledyard.net); Jason S. Hartling

BOE@ledyard.net; Anthony Favry; Fred Allyn, Ill; Matthew Bonin; Kenneth Knight;
Treasurer; Town Council Group; Roxanne Maher

Town Council Actions 8/14/2024 ASTE & Impact Aid Funding- Mental Health Services
JWL & GHS

Town Council Action- Additonal ASTE & Impact Aid Funding FY23-24-
Ltr-2024-08-15.pdf; Town Council Action- BOE Child & Family Agency-Funding -Mental
Health Serivces JWL-GHS-Itr-2024-08-15.pdf

Good Morning Chairman Favry:

Please find attached the following two letters from Chairman Rodriguez
regarding Actions that the Town Council took at their August 14, 2024 meeting:

e Use of Additional Impact Aid and ASTE Funding Received for Fiscal Year

2023/2024

e Funding to support Mental Health Clinicians at Juliet W. Long School & Gales

Fery School.

Should you have any questions regarding these actions, please
Contact Chairman Rodriguez.

Thank you,
Roxanne



TOWN OF LEDYARD
CONNECTICUT

741 Colonel Ledyard Highivay
Ledyard, Connecticut 063391551
(860) 464-3203

towncouncil@ledvardet.org
August- 15, 2024

Chairman S, Naomi Rodriguez

Chairman Anthony Favry
Ledyard Board of Education
1 Lucienne Way

Ledyard, Connecticut 06339

Dear Chairman Favry:

Thank you for your August 13, 2024 email in response to the Town Council’s July 30, 2024
request for the Board of Bducation to provide a written Plan on how they would like to use additional
revenues that were received for Fiscal Year 2023/2024,

Based on your guidance, at our August 14, 2024 meeting, the Town.Council approved to pass
through the additional revernues to the Board of Education’s Capital Accounts as follows:

> Agri-Science (ASTE) $39,502t0 Accouiit #22570101 (BOE ASTE CNR) to be used as follows:

v $27,000 Agri-Science Classtoom multimedia equipment and interactive projector replacements
v $12,500 Update the lightening system in the Agri-Science Clagstooms to LED

» Federal Impact Aid $304,635 to Account #22570101 (BOE CNR Reserve Fund) to be used as
follows:

v’ $210,000 Ledyard High School Existing Elevator Replacement
v $73,300 Gallup Hill School Recommissioning
v' $21,335 Juliet W, Long School-Gales Ferry School Playground

The Town Council was pleased that the Board of Education considered some of the initiatives
we suggestéd the funds be used for, as we continue to work.together to address critical capital
improvements that were requested in the Board of Education’s Fiscal Year 2024/2025 Capital
Improvement Plan (CIP), but unfortunately wére not funded at that time.

We look forward to our concested efforts to ensure our school facilities and educational
programs meet the needs of our students, while also being mindful to make the appropriate decisions
regardinig the spending of funds on behalf of our taxpayers.

Sincerely,

S, Noovir

S, Naomi Rodriguez
Chairman

cc: Mayor Fred Allyn, IIT; Superititendent Jason Hartling; Board of Education Members, Finance Director, Treasurer,
BOE Director Finance

SNR/frin Fiseal Year 202312024 Additional Revemies -ASTE -& hipact Aid




TOWN OF LEDYARD
CONNECTICUT

741 Colonel Ledyard Highway
Ledyard, Connecticut 06339-1551
(860) 464-3203

towucounciI@!edyardct.org
Chairman 8. Naomi Rodriguez

Avgust 15, 2024

Chairman Anthony Faviy
Ledyard Board of Education
I Lucienne Way

Ledyard, Connecticut 06339

Dear Chairman Favry:

In light of this disparity, and based on the current caseload and wait list for menta health
services at the Gales Ferty School and Juliet W, Long School; along with recognizing that mental
health services make g difference in-children reaching developmenta] and emotional milestones, as
well as help them learn healthy social skills, the Town Council appropriated $90,888 to the Child and
Family Agency to provide Clinicians at the Gales Ferry School and Juliet W, Long School for one
yeat.

The funding to Support mental health services at these two elementary- schools was being
provided from the General Government’s American Rescue Plan Act (ARPA) Funding that was
desigriated for Youth Mental Health Clinicians. Therefore, this funding source will not be available
going forward to support these important services.

The Town Coungil cencourages the Board of Edueation to work with our State Delegation to
seoure adequate funding to equally support the School Based Health Progim at all of Ledyard Publig
Schools in the coming years,

- Mentally healthy children have a positive quality of life, function well at hone, in school, and
in their communities,

Please do not hesitate to contact the Town Council if we can be of any further assistance.

. . *
Sincerely,

S ' ﬂ. L Wy
S. Naomi Rodriguez
Chairman

cc: Mayor Fred Allyn, 111; Superintendent Jason Hartling; Board of Education Members, Finance Director, Treasurer,
BOE Director Fihince

SNRAm Child & Family Agency — Mewtal Health Clinicians




Roxanne Maher

From: Roxanne Maher

Sent: Thursday, November 7, 2024 1:05 PM

To: Jason S. Hartling; Anthony Favry (afavry@ledyard.net)

Cc: Anthony Favry; Fred Allyn, Ill; Matthew Bonin; Kenneth Knight; BOE@ledyard.net;
Treasurer; Town Council Group; Roxanne Maher

Subject: Letter to BOE from Town Council - Additional Revenues & Expenditures

Attachments: Board of Education-Additonal Revenues-Expenditures- ASTE-Impact Aid-Town Council

ltr-2024-11-07.pdf

Good Afternoon Mr. Hartling:
Please find attached a letter from Chairman Rodriguez dated 11/7/2024.

A hard copy has been put in the inter-office mail to your attention and
In the US Ground Mail to Chairman Favry.

Thank you,
Roxanne

Roxanne M. Maher
Administrative Assistant to
The Ledyard Town Council
(860) 464-3203
council@ledyardct.org

Town Hall Hours:
Monday — Thursday 7:45 a.m. — 4:45 p.m.
Closed on Friday




TOWN OF LEDYARD
CONNECTICUT

741 Colone! Ledyard Highway
Ledyard, Connecticut 063391551
{860) 464-3203

towncouncil@ledyardct.org
November 7, 2024

Chairman S, Néémi Rodriguez

Superintendent Jason Haitling
Ledyard Board of Education
4 Blonders Boulevard
Ledyard, Connecticut 06339

Dear Superintendent Hartling:

As a follow-up to our September 23, 2024 meeting with Mayor Allyn, TII, I came across
previous years 1equests for the appropriation of additional Agricultural Science- ’I‘echnology Education
(ASTE) revenues, in which the Board of Education provided a Spending Plan listing how the additional
funds would be used.

However, in your May 28, 2024 and July 15, 2024 letters requesting the transfer of remaining
and/or additional revenues received for Fiscal Year 2023/2024 from the Agricultural Science
Technology Bducation (ASTE) Grant Program and the Impact Aid Program be passed through to the
Board of Education's Capital Non-Recutring Accounts, 4 list outlining a Spending Plan was not
‘provided,

In response to our conversation regarding the Town Couricil’s Februar y 28, 2024 action that
set-up a new, stand alone, Board of Education Capital Fund for Non-Bonded Board of Education
Capital Items, to reside outside of the Town’s Capital Nonrecuiring Fund (CNR Fund 210) was done
to streamline the process for the Board of Education to open purchase orders through the Munis
Financial System and to pay invoices. It should be explicitly noted that this action didnot in any way
change the town’s budgetary process regarding ievenues that were received outside of the Annual
Budget as-approved by our taxpayers each year; or usurp the Town Charter, The.allocation of reventes
and expenditure that are outside of the approved budget require Town Coungil authorization.

In working to uphold our commitment to the approved budget, provide transparency, and to
streamline. this process going forward, it would be prudeit to continue the practice of providing a
spending plan Tisting how all additional revenues would be used, at the time the request to pass the
funding through to the Board of Education is submitted.

Your cooperation regarding this request is appreciated, as the concerted efforts of the Board of
Education and Town Council is essential as we wotk to be conscientious stewards of the public funds
we have been entrusted to manage.

Please do not hesitate to contact me should you have any questions regarding this request.

Sincerely, .
5 . ’n TV
S. Naomi Rodriguez
Chairman

SNR/nt Additional Reventies—Expenses
Page 1 of2




cel

Attachments

BOE ASTE Request 1/23/2020
BOE ASTE Request 1/11/2021
BOE ASTE Reguest 2/18/2022
BOE ASTE Request 9/2/2022
BOE ASTE Request 6/5/2023
BOE ASTE Request 5/28/2024
BOE ASTE Request 7/15/2023
Town Chatter pages 31, 33, 35

" Town Council

Mayor Fred Allyn, HI

Board of Education Members
Finance Director

Treasurey

BOE Director Finance

SNR/Am

Additional Revenues —fxpenises
Page 2 of 2




Ledyard Public Schools

Administrative Offices

July 18, 2024

Ms. Naomi Rodriguez Chalr,
Ledyard Town Council

Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 068339

Dear Chalrwoman Rodiiguez:

The Ledyard Board of Education (BOE) has reviewed and approved the following requests and

official communication to the Ledyard Town Councﬂ (TC) In both instances the received

n these area 3 i was a@n iinexpected final

- already. At Impact Aid revente was

impacted by the Federal Govemment‘s allocations in their annual appropnatlons along with the
number of claims.

The BOE respectfully requests your review and subsequent action:

elved from the current Fiscal Year ASTE Revenue
($39 502) to. BOE ASTE CNR Account #22570101 58261. )

2. Transfer Impact Aid revenue received ($304,635) in excess of the. budgeted amountto.
the BOE CNR reserve fund Account #22570101-58250 ' ’

Should you or any of the Town Councilors have any questions, please let me know. The Board
of Education Leadsrship and Superintendent are available as needed.

’ Sincerely,

J8g6n S. Harlling
uperintendent of Schools

Cc: Anthony Favry, Chair, Ledyard Board of Education

Anthony Saccone, Chalr, Ledyard Town Couricil Finance Commiitee
Fred Allyn lll, Mayor

Encl:  ASTE Revenue and TC Request
impact Aid Revenye and TC Request




Ledyard Public Schools

Administrative Offices

January 23, 2020

Ms. Linda Davis

Chair, Ledyard Town Council
Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339

Dear Charmain Davis:

At the last Board of Education meeting we reviewed and approved the proposed supplemental
spending plan for the Agricultural Science Program at Ledyard High School. The spending plan was
developed by the program team in coordination with district administration.

Below please find an analysis of the State Agriculiural Science Program funding for this fiscal year:
Budgeted Revenue Agricultural Science - Town of Ledyard $665,064

Revenue from State for Agricultural Science:
Four equai payments of $202,702 = $810,808, 608,106 currently received, with the final payment due
in May. The revenue above the Town budgeted allocation is $145,744,

The Agricultural Science Program has developed a comprehensive request for the use of the majority
of the unaliocated revenue of $138,510 (unallocated revenue minus unrealized tuition) related to the
program. These items will enhance the programming, aperation and student experience for students.

Given the Town has now received the third payment from the State of CT, it is requested that the
following expenditures be approved by Town Council. Our hope is that current year students may
realize the benefits from the State of CT appropriation.

Should you or any of the Town Councilors have any questions, please let me know. The Board of
Education and Superintendent are available to discuss if needed.

Singerel

W HECEIVE N
Arthony R. Favry, Chair ‘F

Ledyard Board of Education JAN 30 RECD

Cc: Jason 8. Harlling, Superintendent of Schools

4 Blonders Boulevard * Ledyard, Connecticut 06339 + 860-464-9255 « { 860-464-8589
www, ledyard.net




2019-2020 Agricultural Science Funding Request

The Agricultural Science Program at Ledyard High School Is funded through student
tuition and supplemental grant funding. Over the last two fiscal years the State has
provided additional grant support fo the programs throughout the State. Ledyard has
wisely used thess additional funds to Invest in instructional, capital {facility and
equipment) needs within the program. This year the unallocated additional funding
through the State Grant for the program 1s $145,744,

Revenue Budgeted by Town for Agricultural Sclence Grant
$665,064

Révenue fo Town
Four Payments of $202,702 = $810,808

Revenue above Town Budget altocated by State for Agriculturat Science
$145,744

Tuitlon Budgeted by Town
$910,000

Actual Tuition
$902,766 ($7,234)

The Agricultural Science Program has developed a comprehensive request for the use
of unaflocated revenue of $138,510 (unallocated revenue minus unrealized tultion)
related to their program. These items wilt enhance the programming, operation and
student experlence for students,

Given the Town has now received the third payment from the State of CT, it is requested
that the following expenditures be approved so that current year students may realize
the benefits from the State of CT appropriation.




Ledyard Public Schools

Administrative Offices

January 11, 2021

Ms. Linda Davis

Chair, Ledyard Town Council
Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339

Dear Charmain Davis:

At the last Board of Education meeting we reviewed and approved a proposed supplemental
spending plan for the Agricultural Science Program at Ledyard High School. The spending plan
was developed by the program team in coordination with district administration. As we have in
the past we are looking to leverage this additional funding to address longer term capital needs
that will benefit the program for years to come.

Below please find an analysis of the State Agricultural Science Program funding for this fiscal
year: .

Budgeted Revenue Agricultural Science - Town of Ledyard $695,736

Revenue from State for Agricultural Science:

Four equal payments of $213,866 = $855,464

town has currently received $641,598, with the final payment due in May. After the final
payment in May, the total projected revenue above the Town budgeted allocation is $159,728.

The Agricultural Science Program has developed and the Board of Education supports an initial
request for the use of a portion of the unallocated revenue not to exceed $57,000. The projects
will be put out to bid per Board and Town requirements.

Standing Seam Barn Roof- Estimate:  Not to Exceed $30,0000
The barn that supports the large animal care program was a used barn purchased about 12

years ago. At this time, the roof is beginning to leak causing potential damage to the roof
beams.

4 Blonders Boulevard » Ledyard, Connecticut 06339 +» 860-464-9255 « £ 860-464-8589
wwvw ledyard.net ‘




Ms. Linda Davis. Chair Page Two
Ledyard Town Council

Air Conditioning System: Not to Exceed $27,000

When the Agricultural Science Section was built it was retro-fitted with the infrastructure to
provide cooling. This request would be to complete the system. In addition to the comfort of our
students this would support the animal care, aquacuiture and horticulture programs.

Should you or any of the Town Councilors have any questions, piease let me know. The Board
of Education and Superintendent are available to discuss if needed.

Singtrely,

N

Anthony R. Favry, Chair
Ledyard Board of Education

Cc: Jason S. Hartling, Superintendent of Schools




Roxanne Maher

From: Jay Hartling <jhartling@ledyard.net>

Sent; Friday, February 18, 2022 9:08 pPM

To: William Saums; Roxanne Maher

Cc Anthony Favry; Kevin J. Dombrowski

Subject: ASTE Request :
Attachments: LPS Request ASTE Supplemental Funding 2021-22.pdf

As we have done annually the BOE has approved a supplemental request for the ASTE funds received by the Town of
Ledyard. Attached is the overview document for the TC Finance Committee. Please let me know if you have any
guestions and next steps.

Best, -Jay
Jason S, Hartling
Superintendent

Ledyard Public Schools

“Believing in the unlimited Ppotential of every student”




Description

Educational Value to Students/Purpose

Tterm - Estimate
Oil System/Tank Conversion AgSci BoHer System,Tank Converslon  [To eliminate oil tank in boller room and tie $22.900.00
them fnto the maln fuel tank into the school
Hallway Floor Repait/Renovation (4,006 S.F. of VCT Removal, 750 Lineat  [Refinish the AgSci gallery Noor because the
Feat of Contrel Joint Filliug with titles are papping up, mismatched and require
Polyurea, 4,000 S.F of Mechantcally much maintenance each year. The PFA
Polished Concrete of ExistingStab in  [emblem wilt be etched Mnto the floor. $44.000.00
Carridor, 3,750 5.5 of Mechanically
Pollshed Concrete of Extsting Slab with
Sealer Removal In 4 Classrooms, 500
LF of Crack Repair
Classroom floor work Polishing classroom floors Poilsh all the AgSel dlassroont floors §10,000.00
Exterfor wall repafr near Exterior building repair To prevent bricks from faliing out of existing $25,000.00
Aquaponics greenhouse siding and to strengthen the all suppport. e
Atcess card Key pads for potting raom door, dog  |ApSci students are in and out of the bullding
additionsfadjustiments duor, overhead doors, and door golng  [each block of the day and with the new
into the shop security system, we only have two key pads to
{getback into the bufiding and having a key $10,976.00
pad at four of the exterior doors will asstst the
teachers getting the kids back fito the
building guickly,
Livestock Supplies/Materials fIncludes a wide varfoty offivestock The supplies, materials and egulpment will
handling supplies, equlpment and allow the students to gain valuabte hands-on $7.200.00
materials for hands-on experiences industry skills by using the equipment at s
school with our school animals,
Food Science Includes = variety of food sclence The ssipplles and materlals allows the
Supplies/Materlals/Small Fridge  |suppliesand a small Fridge students to galn vatuable hands-on skills $2.000.001
during our food science class
Livestock Veterinary Science 4 workshops, 2 hours each during the  |Provides an opportunity for students wishing
}Summer Workshops Summer of 2022 to learn more about veterinary medicine $2.50000
under the dizection of our veterinarian using
our school animals.
AquacolhurefAquaponics Includes traut stocking supplies, The materlals and supplies will provide
Supplies/Matertals/Equipment  |aquaponies supplies, Ag gallery plants, Istudents with hands on experiences with $10,000
and preenhouse supplies aquapoenics and greenhouse skills,
Agrictitural Mechanies Includes 3 variety of lumber, metal and |The lumber and metat provides students with
supplies/Marerials/Equipment  {steel, hands-on skills relating to agricultural $7,000.00
mechanlcs,
Comganion Animal Supplies Includes a varlety of companion animat [The conapanion animal supplies will support $2,000.00
supplies the small animal habltats e
Creation of Avian & Reptile Room }310x10 room with climate controlto | Supports student itterest in reptilian and
house avian and reptilian speties avian species of animals and abllity to houss
these animals and provide proper ¢sre., Both
require warmer temperabures than what $15.258,00
curcent facitity lab spaces are able to
maintain,
Heat & Air Conditioning Unit in Climate contro} in anitnal housing Supports student interest in compatifon
Small Animal Labs spaces fanimals and safely housing these animals $£5,000.00
through the schosl year's Nuctuating seasons.
Heat In the Aquaponics Climate contyol {or the Aquapenics Supports student aguaponics profects through $12,000,00
Greenhouse system all four seasons (s
Renovate Small Animal Lab Floors [Resurface floors in order to attain Qurrent floors are very slick when wet, it isa
& Drains added traction and adequate draSning  {slip havard for students wotking In the areas
and canine species when present to support $30,000.00
companion animal and veterinary sclence
curriculum/courses,
Tolal Request/Hot to Excead $216,328.,60
Town of Ledyard - Budget acct 1017002 42018 $695.736.00
Jul2024 $248,357.00}Received
Ocf 2021 $243,357.00[Receved
Jan 2922 $249,367.00
Apr 222 $249,267.00
State of T Tatal ASTE grant $8087,428,00
Ditference $301,852,00




. Appropriated and transferred $301,692 from Account #10188210-59300 (Transferred
Funds) to Account #2101402-49002 (CNR Transfers In);

In addition, appropriated $301,692 to Account #21070101-58261 (BOE CNR Ag-
Science);

And authorized the BOE to spend up to $216,328 as outlined in the Board of Education
Fiscal Year 2021/2022 Comprehensive List for Agri-Science program, upon the receipt
of the Final FY Agri-Science Grant (supplemental) Funds.

o Approved four tax refunds in the combined total amount of $13,515.94 which each
exceeding $2,400.00 in accordance with tax collector departmental procedures.

Please feel free to contact Chairman Dombrowski should you have any questions
regarding this meeting.

Respectfully submitted,
Roxanne M. Maher

Administrative Assistant
to the Ledyard Town Council

cC: Direclor of Finance
Treasurer
Accounis Payable
Board of Education
Police Chief
Fax Collector

Action Items — Town Council Meeting — March 9, 2022
frm:03/09/2022 Page 2 of 2




Ledyard Public Schools

Administrative Offices

September 2, 2022

Mr. Kevin Dombrowski

Chair, Ledyard Town Councll
Town of Ledyard

741 Colonel Ledyard Highway
l.edyard, CT 06339

Dear Chalrman Dombrowski:

The Ledyard Board of Education (BOE}) has reviewed and approved several actions for request
and communication to the Ledyard Town Council (TC). The BOE respectiully requests your
review and subsequent actions where applicable.

1. Nofification to TC that the Gales Ferry Classroom Renovation Project has been
completed for the opening of school. The classrooms are beautiful and the students and
teachers appreciate your continued support. While not requiring any formal action nor
impacting the overall budget, there was a slight overage on painting that was covered
from the original flooring budget. The Permanent Municipal Building Committee (PMBC)
is also aware.

2. Attached is a proposed supplemental spending plan for the Agricultural Science Program
at Ledyard High School, The $146,558 spending plan was developed by the program
team in coordination with district administration. The request is to utilize remaining funds
from the last Fiscal Year (2022) ASTE Revenue. It Is farther requested that per previous
TG action that any remaining funds from FY 2022 ASTE be transferred to the appropriate
CNR account deslignated for our Agricultural Science Program.

3. The BOE and PMBC have been notified by the State of CT of required changes to our
project proposals for the Gales Ferry roofing project. The State Is requiring TC to
authorize an increased bid of $50.00 per ft. In addition, The State has determined that
the construction of GFS was not accepted until 2008, and therefore will receive
reimbursement on only 75% of the total approved project cost. Both of these changes
require TC approval/acknowledgement. Further details and cost breakdowns are
provided in an enclosed attachment #2.

4. The BOE and PMBC have been notified by the State of CT-of required changes o our
project proposals for the Juliet W, Long roofing project. The State is requiring TC to
authorize an increased bid of $50.00 per ft.. As initem 3 above, further details and cost
breakdowns are provided in an enclosed attachment #2.

4 Blonders Boulevard * Ledyard, Connecticut 06339 « 860-464-9255 « f 860-464-8589
www ledyard.net




Page Two

Mr. Dombrowskl, Chalr
Ledyard Town Council

Itis important to note that while item 3 and 4 above result in additional cost burden to the town,
our overall project cost may be mitigated by the Infiation Reduction Act. The act allows the
renewable energy credits to be passed through to municipafities and other non profit
organizations. Previously these would have gone to the vendor supplying the systam.
Additionally, the approved HVAC system at JWL may also be eligible for State grants scheduled
for release this fall.

Should you or any of the Town Councilors have any guestions, please let me know. The Board
of Education, Superintendent and our Director of Facilities are available.

~ /

ason 8. Harlling
superintendent of Schools

Cc:  Anthony R. Favry, Chalr, Ledyard Board of Education
Willlam Saums, Chair, Ledyard Town Council Finance Committee
Fred Allyn i, Mayor




Educational Value to

" iem Pescription -~ Bstimate | ActualPrice Vendor
o e Students/Purpose
Kidding Panels Behlen Country Gray 8'x4' Kidding |To allow for additional pasture $3.585.00 Shagbark
Panel space for the livestock,
Kidding & Lambing Supplies  |Lambiugjug panels and bisthing  {To provide adequate lambingand | §1.790,00 Premier 1
supplles kidding space requirements to
tpromote successful birthing
Boat Canae Trafler 6 place canoefkayak tralter To store and transport our $5.000.00 My Sports Boat
departmentsl canoes
Reptile & Bird Cages [Custon: reptile & bird cages To house reptiles and birds with | $45,000.00 Wil vary
appropriate heating, ventilation
and space
Fiborglass Step Ladder 10 foot fbevglass step ladder To have students safely grab $250.00 Home Depot
equipment and materlals from the
overhead storage
Greenhouse Supplies Propagation mats, fetflizer, soll,  {To start seeds for student sales. To 8% and 2362
vermiculite teach students how to make their
own soil
$3,252.00
-FFA Supplles FPA Jackets, Certificates, Manuals  [To provide students with FRA $1.000.00 National FEA
' Jackets to borrow at FPA events,
provlde certificates for awards
and FEA manuals for curricular
activities,
AgSci Student Bathrooms Addldonal Lockers for Students  |We need addition! units for our §6.600,00 C & A Distrlbutors Inc.
fernale students.
Calf Hutch Calf hutch with inside hay rack ‘To provide appropriate housing $1.700,60 Farmer Boy
for smali ruminants
Veterinary Supplies Lift table, catherers, blood pressuye |To create a replica of a veterinary | $15.000,00 Patterson Veterinary
jmonitor, exam lights hospital with a varlety of
veterirary tools and equipment
FFA Officiat Press Official Dress, Slacks, Skirts, Shirts JTo provide FUA Offictol Dress for | $1.155.00 Amiazon
students to borrow te attend FF&
events
Small Animal Supplies jRabbix supplies To provide the rabbits with
necessary supplies and $1.148.00 Amazan
enrichment
Hydroponics Supplies |FloraGro, Starter Plugs Provides students with
appropriate equipment and
pplies to sustaln the current $1.648.00 Farm Tek
hydroponies systems in the
quapenics greenh
Fish Tank Display Fish tank and display materials and |To create a professional fish tank
supplies exhibit in the AgScd office $9.400.00 Wet Pets Emporium
Water Garden Supplies Regenerative blower, pumps, This equipment will be used to run
digital temp contrals the water garden and aquaculture | 3o geoop Pantalr
Jlab
Aquariun Supplies tRilters Provides our students with the
opportunity to upgrade and $758.00
maintaln the current aguaculture Amazon
filtration equipment.
Livestock Supplies Vatlety of eitrichment for the To provide the livestock with
livestock mental and physical stimulation | $2.750.00 Amazon
Ag Mechanics Supplies Variety of deck serewsand hafls  |To construct construction projects
5375.08 Home Depot
Ag Mechanies Tonls Vartety of tools and supplies To provide students with
addltional teols to work in smailer | £3.200,00 Amazon
groups




Welder

Welder, welding gloves

To provide students with an

Classroom

floors, the cabinets that were In
the room need to be replaced, if
possible, We will delete other

items from the listto match this

additional welder and suppiles $4.200.00 Alrgas
Ellter supplies Filter bags To replace the filter bags for the
Alr Filters In the shop £1.147.00 A, Astle
Agriculbaral Mechanics A variety of band saws, flute tap, | To provide students with
Supplles ete additional agricultural mechanics | g2 495 g MSC Industrial
experiences using saws
Small Anfisals A variety of small anfmals To ensure healthy history and age
while providing students with
expetiences with different §750.00 Varlous Vendors
companion and small exotlc
species
Small Animal Bedding Small animat bedding To reduce the rising costs of
antmal bedding 5150000 Flemings Feed Store
Horticulture Printer Tag & Label Printer To create on-demand printing for
flower and vegetable tags $1.790.00 Griffin Greenhouse
Rodent Repeltent Plants A varlety of redent repellent plants |To help keep rodents from
Jfor the side of the barn overtaking the barn §$5.000.00 Quote from Wayne
Paving Barn Driveway Pavement To reduce the loss of gravel during
the winter and other soil $4.000.00 Quote from Wayne
movement
Livestocl Wash Raclt Concrete and metal To creake a space bo wash the
livestock S1.500.00 Quate from Wayne
Gravel Yards of gravel To store the trallers and prevent
moisture causing rust from the
wet grass, Reduee the need for $2.000.00 Quate from Wayne
nmowing or weedwacking by using
gravel (trailers are up near the
Industry Certification A varlety of Industry certification  |To provide students withan
Programs programs opportunity to obtain industry )
certifications within our $2.740.00 iCEV. ACT, ProTrainings
agricultural pathways
Electrical Supplies Greenhouse Electrie suppiies for the greenhousy
$1.447.80 Granite City
Cabinets Cabinetry for Horticulture WEth the updated painting and 11,597,190 Hertz Furniture

$146,558




Altachment 2

Gales Ferry & Jullet Long School Roof and HVAC Projects

When applying for the state grant for the roof projects Ledyard Public Schools (LPS) was informed that due
to recent inflation the State of Connecticut expects to see estimates in the range of $50.00 per square fool,
LPS original estimates were based on $35.00, and a figure of $38.00 was submitted for town approval to
allow for escalation of costs untit the project started construction the following year.

The State also stated that the Gales Ferry Roof was not 20 years old and would receive reimbursement on
only 75% of the project cost. The State's explanation was that the Board of Education did not officially
accept the project until 2006 even though the school opened for students in 1989,

The State also required documentation from the town council that acknowledges that they are awars that full
reimbursement for the Gales Ferry roof will be reduced by 20% based on a replacement in the summer of
2023, The States records show that the date of acceptance by the Board of Education was In 2006 well
after the building was opened.,

Based on this Information the following chart details the cost changes the State is requesting prior to
“approval of the project": -

School Original Request | New Request | Difference | State Share Town Share
Gales Ferry $1,845,000 $2,427,000 | $582,000 | $362,818 $219,182
Juliet Long $1,375,000 $1,809,000 | $434,000 | $270,555 $163,445

Central Office $200,000 $263,000 $63,000 $20,267 $42,733
total $3,375,000 $4,498,000 | $1,079,000 | $653,640 $425,360
Federal inflation Reduction Act funding for Solar installations paid 12 months after {$231,524)
solar installation,
Estimated increase to town share for roof and solar installation $198,836

Part of the recently passed Inflation Reduction Act allows the renewable energy credits (o be passed
through to municipatities and other non profit organizations. Previously these would have gone to the

vendor supplying the system. As shown above this will s}
increases on the roof portion of the project.

The JWL HVAC System may now be eligible for

gnificantly decrease the Town's share of the cost

grants that are scheduled to be released in the late fall, The

project was 100% town cost and the State reimbursement would offset some of the increased costs,

It is iImportant to note that finat bids may result in costs that are belo

for our projection, which may result in an overall lower cost to the Town,

w what the State Is currently requiring




Ledyard Public Schools

Administrative Offices

June 5, 2023

Mr. Kevin Dombrowski Chailr,
Ledyard Town Council
Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339

Dear Chairman Dombrowski:

The Ledyard Board of Education (BOE) has reviewed and approved the following for request

and communication to the Ledyard Town Council (TC). The BOE respectfully requests your
review and subsequent action where applicable.

1. Aftached is a proposed supplemental spending plan for the Agricultural Sclence
Program at Ledyard High School, The $271,960.13 spending plan was developed by the
prograrn team in coordination with district administration. The request is to utilize
remaining funds from the current Fiscal Year ASTE Revenue ($201,239). It is further
requested that the remaining balance be funded through the CNR account designated
for our Agriculturat Science Program.,

Should you or any of the Town Councilors have any questions, please let me know. The Board -
of Education, Superintendent and our Director of Facllities are available,

Sincerely,
— /

g86n 8. Harlling
uperintendent of Schools

Ce: Anthony R. Favry, Chair, Ledyard Board of Education

William Saums, Chair, Ledyard Town Council Finance Committee
Fred Allyn Iil, Mayor

4 Blonders Boulevard, Ledyard, Connecticut 06339 860-464-9255
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Educalional Value to

Jpxhaust fan to help prevent heating
of greentiouses to 120 dogress
ihuring the sumimer months.

Item Deserdptlon studeats/Purpose Vendor Estimate
Pruvides each student with the
s anpropriate resovree lo assist N
CVA 1 Training Materials 12 Velerinary Assistant Manuals thom with their Vetertsary Texos Veternary Medlcal Assockslon $1.955.40
Assistant Certification
To replace the current aquacalture
s cabinels thal are veviing and Fatfing -
Aquaculture Cablnels Cabinetry for Aquaculture Classroom apart from the molstiire, Those are Wayae's Contact $55,030.00
compost and 1ot resistant
To provide additional iivesiock
Livestock Monagament Supplles Rlocking Stand aned Show Rag janagoniont skifls 1o students for Syded! $2.400.00
honsditng purposes
Provides a secure gate that is
aulomatic using the badgo system
Aulomatic Gate Automatic gate ko replace the current gate betwean) Wayie's Contact $15.000,00
the Ag circte and headling to the
back of ApStl
. {Maintaln steuctoral integrity of the
{Bam sill plate !E]tep::::nroncd #M o1 the- back seall of barn structure {or the salely of Wayne's Contacy, 515.000.00
) studonts,
Provides the small anfrials with
Smali Animal Mahagemend A varloty of small animal managemeny Jensichments and hanagemeit
iSupplies ppll itenss Amizon 51,367.00
Provides animal sclence students
Veterinary Medlelne Blood colloctton iloms with smple Mood codeciion Pattersan YeterInacy $315.00
materlals
Chillers & Fiow Switches 2 thitlers and 4 Aow switches Haintalns the aquacultuze tanks Pentalr Aguatie $5,260.00
Flotee ULl Pump 3 thiliy Painps Makntalns the aquacuhure lanks ¥arm Tek $2.50000
Country Ling erc'i-‘mnd Gales: i:":rﬂﬁn ';slinlrhﬁ';'::‘""::{::y“ :;h::e
Pauels & Gates for Barn Stafls ;i’s‘g?ﬂém};; ). ' S0in (Quy 6) & shility 40 moke the sialis a wiriety Tractor Supjity be.500.00
iy of sizes
10 lotkable storage bins for Jvesiock  [Frevents rodents from getiing into
Livestock Storage Feed Bins foed. 247H x ﬂﬂ,ﬁ X 38D feed bilns Slate Line Tack $2,602,00
We do not have awfomaltic waterers
Add four automatle waterers toihe  fin the barn and these would Irelp .
Livestnek Watemrs barn for All four seasens.Same waterers Dyrinking Post Waterer 239000
a5 nutsiide .
This will allow the students to focus
on develaplng skills dustng dass
. rather than mafntenance tasks such
Plumbing for Livestack Waterers f:::’?::f o Instalk the livestock s iending o frozenwater buckets, Wayne's quote $3,000.00
MNEEDS to make sure e
{umderground fittings are not
[plastice- We want Brass™
Preventrodents from eating the
Livestock Fead Roam Rodent proof feed room Is a section of Hvestock focd Wayne's quote $15,000.00
a barn stali
Aflows the option ta shat off e
Water Shul DIF |ivestock water shut off wWater withoul neediig to shui the Wayne's quole $1,060.00
wholce systens down
Cargo protection .
Cab for Ag Truck Cals for F350 Cop Clty 000,00
Window screen for classroom/fab Altaw for proper vendlaion ,
Window Screens space high up windows / without birds fiying in ke bukiding Wayne's qunle $a.500.00
Current washer & dryer has e .
Washer & Dryer Stacking washer & dryer roached its ago limly Kelth's Appliances $4,438,08
Allows for beiter barn erganization
Barn Orgonlzation Lockable stosage cabinels, tood Amaten $2,000.60
Drgarizer
Provides atiiiional Kydroponies
HydroCyclo Veriical NET Lettoce & and Aguapenlcs Systems for the
Vertleal Hydropenle System Heeb Sysiem - 4™ Pro §' Systom and Aydaponles Greenhouse as well as FatmTek $12.48.00
arcessories 1eaming Wit Hort v fncrease
vegetable and fruft praduction,
Greenhuuse hos ne sairce waler,
FW Webh supplics to Ink school
Flumbing suppliss for Plumbing from Scheol to -
Greenhouse Touree wiler Lo Aquapontes tAquaponics greenhousc ks FWiebd 200009
greenhause, v
Varlety of supplies ond ftenss for Peavides addilonal chhsranm
Groenhouse Stppiles Hawrat Hesouree Products % exprrlencos for Natural Resouree Amszon $1,708.00
Biotechnolopy class sitidents
Provides for more space 1o hald
plants, equipment to maxinze
Paly-Tex 6 Doubde Bench Disphay with [space for banging baskets, now
Groenhouse Beach Putlin, Rolling Renciies & Rxhawst Fars ’ Griffin $31,530.00




[Hydraponic systems to start year

round vegetsbles for a shedenl run

Hydroponle System for HydroCycle 8°Verdeal Aevopontc In school food pantry, grow Ughts FarmTek SANC0
Greenhause Hobby System and additionat supplies [to halp with winter produrtion, R
carts 8 help with movement and
storage of soll and phints,
Materlafs needed for naw ¢lasses
[ DA Electrophoresls Labs, Classroom  Joffered In 202324 School year
Natural fiesourca Lab Kits Kits and supgplies (Natwrad Resourcs Products and Naseo #.on8
Blotechnofagy),
[New statnfors steel table an
Dehine stainless steel worktable with les for potting room, N
Statnless Steel Table bottom shelf 96 x 36° plus 2¢e for he old wooden table Uine Hasiea
prone t Infuries.
Tinstalls the Ughts
mﬁ‘:ﬁ: oftightsto Electrical & mechantaalinstallation Wayne's quote $1,000.00
Provides addionalaguarium
Aquarium Hoods & Accessors ﬁﬁ;;.: '.zu‘:r;s:\i;;::;::: :'ctzsi:orres experlences for the shedent Wel Pets Emporium $351000
4 prafects
Hennels will provide the abiity ta
separate doge when they are notly
the CR with students and their
T—— Oo ) space s:!vr;g wil} allnn:_nr l;’
] azon Company . convert Indoor space for other
Space Saver Hennets AND Cat m;:g:&;;t?{bﬁgtm and purposes when dogs are not Midmark (formetly Maron Company) 212500
Runs or Cat Tewers prosent, the cattowers will pravide
secure houstng when fostering
cats, hut #lso altow for appropilate
$quars fobtage for program swied
rabbits as exarcise areat as well
Wi aliow students & practice and
{apply uuﬂ\en:idri veterinary asslsttag
nd teching shills in a reallstic
Cablnetry and Countertaps to setup  |°
&:’:}:z;ﬁﬁ;‘::mp ¥ln mock vetertnary exam and trestment ::g':f’:;ﬂ:‘::ﬂ:::ﬁ;:g"" Wayne's guote from his vendor $16,400,08
areas equipment such s autoctave,
centrifisge, microscopes, syringes
and needles, ete,
Provides students with secured
Poured cement pad for ereating tndlviduaticed cutdoor arves for ‘
Cement Fad autdoor dog tralning space training dogs durlsg applicable Wayne's quote from his vendor 8540000
clastes
Providet studonts with industry
Agility Equipment Professtonat grade gy equip quality ob and equly Max2o0 $2,80000
) for trafning
ifads will be supportive of
portfollo ereatfon with apple
penclls for students o more eastly
create thelr google site pordfalior,
Suppiies 1o suppart student larnlng imﬂ;“}:‘;‘;":“"ﬂh{:’ video
Varlous Companton Animat and oblectves |n ahlmal health, companion roiugu ralser:ll1 dr:“beds f:r
v P animal, behavior and tralning, P . 5 Amazon $5,000.00
st Sclence Supplles vaterinary aclence and anlmal disease kennel malntenance and tralning
caurses courses, fetal dopler for pregnanty
* checking small anfmals, porable
vataums for ¢leaning more eastly
Inslde of new custom cages,
tameras for adding t purdenr
tralning and antma! spacss,
Locks will be changed so thut access tp [EMplayeot for animat case on
] g‘l:ﬂkﬁ ":‘:::::'::‘?2:3:: ::“ ¢ |thedessroomeanbe tacked from the  {weekendsand holidays, Wayne's quote $700.00
lah spaces.
Canlne model for tralning studenis o {Supports learalng abjectives In
do venlpuncture, cathelerlzation, companton antmaland velsel
Cantae Vet Tratner bladder palpation, Injections and courses as well a5 CVA skdlls and Reality Works $235073
lymph node palpation MxCC course ohiectives,
Tolal

$271,960.13




Ledyard Public Schools

Administrative Offices

May 28, 2024

Ms. Naomi Rodriguez Chair,
Ledyard Town Council
Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339

Dear Chairwoman Rodriguez:

The Ledyard Board of Education {(BOE) has reviewed and approved the following request and
official communication to the Ledyard Town Council (TC). The BOE respectfully requests your
review and subsequent action,

1. Transfer the remaining funds from the current Fiscal Year ASTE Revenue ($129,698) to
BOE ASTE CNR Account #22570101 58261.

Should you or any of the Town Councilors have any questions, please let me know. The Board
of Education Leadership and Superintendent are avaitable as needed.

Sincerely,

ﬂl—-/

ag0n S. Hartling
uperintendent of Schools

Cc: Alex Rode, Chair, Ledyard Board of Education

Anthony Saccone, Chair, Ledyard Town Council Finance Committee
Fred Allyn i}, Mayor

‘Encl: Agricultural Science/ASTE Funding Summary 2022-2024 .

4 Blonders Boulevard, Ledyard, Connecticut 06339 860-464.0255
www.ledyard.net




Ledyard Public Schools
ASTE grant - 1017002-42018

FY2024
©10/5/23
1/3/24
4i5/24

Received by
Town of
Ledyard

489,848
244,925
244,925

FY2023

2
100522

423

979,698

262,810

526619

baz T
THaR
lomi21
sz
sz

- 1ostze

Town of
Ledyard
Budgeted
Revenue

850000

ze28t0

29357

249,367

ASTE schedulo per CSDE
25%

Juy
October
January
April

R

- 25%

2937

249,368

25%

25%

850,000

| 695736

Amount
Recleved by
Town not
Allocated to
LPS

IR Reauest to BOE ASTE CNR

301,699




Ledyard Public Schools

Administrative Offices

July 15, 2024

Ms. Naomi Rodriguez Chair,
Ledyard Town Councit
Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339

Dear Chairwoman Rodriguez:

The Ledyard Board of Education (BOE) has reviewed and approved the following requests and
official communication to the Ledyard Town Council (TC). In both instances the received
revenue in these areas is higher than previously budgeted. ASTE was an unexpected final
payment that took place after TC had already made an adjustment. Impact Aid revenue was
impacted by the Federal Government’s allocations in their annual appropriations along with the
number of claims.

The BOE respectfully requests your review and subsequent action:

1. Transfer the additional revenue received from the current Fiscal Year ASTE Revenue
($39,502) to BOE ASTE CNR Account #22570101 58261.

2. Transfer Impact Aid revenue received ($304,635) in excess of the budgeted amount to
the BOE CNR reserve fund Account #22570101-58250

Should you or any of the Town Councilors have any questions, please let me know. The Board
of Education Leadership and Superintendent are available as needed.

Sincerely,
— /

ag6n S, Hartling
uperintendent of Schools

Cc: Anthony Favry, Chair, Ledyard Board of Education

Anthony Saccone, Chair, Ledyard Town Council Finance Committee
Fred Allyn HI, Mayor

Encl:  ASTE Revenue and TC Request
impact Aid Revenue and TC Request




MOTION to recommend the Town Council set-up a new, stand alone, Board of
Education Capital Fund for Non-Bonded Board of Education Capital Items to reside
outside of the Town’s Capital Nonrecurring Fund (CNR Fund 210). -

Moved by Councilor Ryan, seconded Councilor Buhle

Discussion: Finance Director Matthew Bonin explained that he was recommending the
Board of Education’s Capital Lines for non-bonded expenses be taken out of the General
Government’s Capital Nonrecurring Fund (CNR). He explained that currently the Board
of Education has five non-bonded capital lines that were nested within the Town’s CNR.
Fund 210. He stated because these capital lines were part of the Town’s Capital
Account, that all the activity had to flow through the General Government’s Finance
Department, which has created additional work and oversight for the Town’s Finance
Department that could be alleviated by creating a new, stand alone, Board of Education
Non-Bonded Capital Fund. He stated by removing the Board of Education’s capital lines
from the Government’s Capital Nonrecurring Fund that it would also speed up the
process and create a smoother workflow for the Board of Education.

Mr. Bonin went on to explain that because the Board of Education’s five non-bonded
capital lines were nested within the Town’s CNR Fund 210 that he has been holding
them accountable relative to the compliance with the provisions of Ordinance #200-001
(rev 1) “dn Ordinance for Purchasing” which included thresholds for the solicitation of
bids and quotes, payment of invoices, vendor numbers, etc, He stated that processing
payments has become time consuming because he continuously had to send things back
to the Board of Education because invoices were not signed off, or they did not comply
with other requirements.

Mayor Allyn, I1I stated that Ordinance #200-001 (rev 1) “An Ordinance for Purchasing”
only applied to the General Government and did not include the Board of Education.

Councilor Ryan stated that he was in-favor of moving the Board of Education’s non-
bonded capital lines to outside of the General Government’s Capital Fund from the
perspective that it would help Finance Director Mr. Bonin with making his job more
efficient; and because it would put more accountability and ownership on the Board of
Education. However, he questioned whether there would be the same level of
accountability; and stewardship of taxpayer funds if the Board of Education’s non-
bonded capital lines were outside of the General Fund.

It was noted that the Board of Education’s Regulation #3320 pertained to “Purchasing
Procedures Guidelines for Bids and Quotes.” Finance Director Matthew Bonin stated
the Board of Education’s Purchasing Regulations had higher purchasing thresholds.

¢ Goods and Services between $5,000 and $14,999 required three quotes;

AS/rm

Finance Committee — February 21, 2024
Page 9 of 22




VOTE:

* Goods and Services between $15,000 and $29,999 required that written quotes be
obtained;

¢ Goods and Services between $30,000 requived a formal advertised process to
solicited proposals.

Mr. Bonin stated the Board of Education’s new Finance Director Kenneth Knight
previously worked for the Town of Groton. He stated since Mr. Knight joined Ledyard
in July, 2023 that they have been working well together; and that they have discussed
moving the Board of Education’s non-bonded capital lines to outside of the General
Governments Capital Account. He went on to note that there have been staffing changes
in the Central Office, stating that the Board of Education recently posted their
Assistance Finance Director job opening,

Councilor Saccone questioned whether Finance Director Matthew Bonin would still
have access to view the Board of Education’s five non-bonded capital lines. Mr. Bonin
stated that he would continue to have visibility of all accounts.

3 — 0 Approved and so declared

~Tim:Ryan, Tony Saccone.

Discussion regarding potential uses for the funding received from the National Opioid
Settlement Payments.

Mayor Allyn, III noted that since 2022 the Town has been receiving National Opioid
Settlement Funding that was coming from the Sackler Family Trust - Purdue Pharma,
and others who were party to the case such as Johnson & Johnson, Teva, Allergan,
Walgreens, CVS, and Walmart. He stated that he received notification earlier this week
that the town would be receiving a Settlement Payment from Walmart in the amount of
$28,400, which would be added to the payments that the town has already received from
other companies.

Chairman Rodriguez provided some background noting at that their September 27, 2023
meeting the Town Council appropriated $36,100 from the National Opioid Settlement
Funds to Ledge Light Health District/ Ledyard Prevention Coalition to implement
programs to address opioid use disorder and prevention, and to expand access to
intervention, treatment, and recovery options. She went on to note that she along with
Mayor Allyn, Police Chief Rich, and Parks, Recreation & Senior Citizens Director Scott
Johnson, Jr. attended yesterday’s Ledyard Prevention Coalition Meeting at which Senior
Program Health Coordinator Kerensa Mansfield provided a Report that included maps
showing that since January, 2023 to February, 2024 that there were 40 overdoses and
one fatal overdose in Ledyard/Gales Ferry.

AShrm

Finance Committee — February 21, 2024
Page 10 of 22




VOTE:

VOTE:

11.

Councilor Buhle continued by noting in discussing the process to allocate these surplus funds
from the Board of Education’s Capital Account with Finance Director Matthew Bonin, that M.
Bonin explained that when the Board of Education submitted its Capital Projects List they note
that all the funding to support their projects would be coming from the tax levy. However, she
stated in preparing the budget for the upcoming fiscal year that Mr. Bonin explained that the
amount of tax levy needed to support the Board of Education's Capital Projects request would be
reduced by their surplus amount for the upcoming fiscal year budget, noting that this has been the
practice for many years.

7 — 0 Approved and so declared

MOTION to authorize the Finance Director to set-up a new, stand alone, Board of Education Capital
Fund for Non-Bonded Board of Education Capital Items to reside outside of the Town’s Capital
Nonrecurring Fund (CNR Fund 210).

Moved by Councilor Saccone, seconded by Councilor Buhle

Discussion: Mayor Allyn, III, explained that Finance Director Matthew Bonin has recommended the
Board of Education’s Capital Lines for non-bonded expenses be taken out of the General
Government’s Capital Nonrecurring Fund (CNR) and moved into the Board of Education’s side of
the ledger to manage these funds. He explained that currently the Board of Education had five non-
bonded capital lines that were nested within the Town’s CNR Fund 210, He stated by moving these
capital accounts to the Board of Education that it would provide them with more flexibility. He stated
that Finance Director Matthew Bonin would continue to have the same visibility of these capital
accounts that he currently has.

Councilor Saccone stated that it would also make it easier to track the projects and funding,
7—0 Approved and so declared




Town Clerk shall cause to be published in anewspaper having circulation in the Town, a summary
of the Propgsed budget showing anticipated revenues by major sources, and proposed
expenditures by functions or departments in the format presctibed by the Town Council for budget
estimates, and shall also show the estimated amount to be raised by taxation as well as the
sstimated mil rate necessary to meet the amount to be raised by taxation,

The proposed annual budget shall become effective when approved by the annual Town
Meeting as provided in this chapter and an official copy shall be filed with and certified by the
Town Clerk.

The resolution adopting the budget shall contain in detail the budget recommended by the
Town Council as filed with the Town Clerk. Following adoption of the budget by the annual Town
Meeting, the Town Council shall, prior to the first day of July, fix the tax rate in mils which shall
be levied on taxable property in the Town for the ensuing fiscal year.

Should the Town Council fail to fix the tax rate within the time required herein, the tax rate
shall be fixed by the Mayor and shall not exceed the annual budget requirements as approved by
the annual Town Meeting,

For the purposes of the General Statutes,
the legislative body of

and shall have t'he'pdwﬂr‘to select the independent public accountaﬁfé_.s préiﬁdéd

ln this Chatter,

If during the budget year, the State of Connecticut does not meet the grants and payments
anticipated by the current budget, the Town Council may reopen the budget. The Mayor and Board
of Education will provide input as to how to address the income shorifall. The Town Council will
present a révised budget to a Town Meeting for information, thén adjourn to the voting machines.
If the revised budget is approved, a revised tax rate will be set by the Town Council. Should the
tevised budget not be approved, the Town Council shall appropriately reduce the current budget
to eliminate the shortfall. This adjusted budget shall then automatically become the operating
budget for the remainder of the fiscal year,

SECTION 6. ANNUAL TOWN MEETING

The annual Town Meeting for the consideration of the budget and the transaction of other
business shall be held on the third Monday of May at such hour and at such place as the Town
Council shall determine.

The Town Meeting(s) may not alter the amount of any appropriation recommended by the
Town Council. The vote of the Town mesting on the annual budget shall be adjowrned to a vote
o, the voting machines the day following the Town Meeting in the same manner as outlined in
Chapter VII, Section 9D and, if approved by a majority of those voting hereon, shall be deemed to
bé the vote of the Town Meeting,
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.S_ECTION.S. TOWN MEETINGPROCEDURE

Au Town meetings, including the anmual Town Meeting, shall be called to order by the
Chajrman of the Town Council, or in his absence, by the chaiiman pro-tempore of the Town

A moderator shall bg elected and all business conducted in the manner now or hereafter
provided by the General Statutes except as otherwise provided in this Charter.

The Town Clerk shall serve as clerk of all Town meetings, but in his dbsence an acting
clerk may be designated by the meeting.

SECTION 9. FINANCIALPOWERS

Any resolution making 2 e (1) percent of the

Director of Fmance certifies that there are avaﬁable unappropna’ced gcnerai fund resources in
excess of the proposed appropriation.

Such appropriations shall not exceed accumulatively two (2) percent of the current tax levy
in the current fiscal year,

Any appropriation in excess of the limitations in Section 9A abové shall become effective
only after it has been approved by resolution of the Town Council and adopted at a Town meeting
by a majority vote of the qualified voters present and voting.

* Any resolution making a non-budgeted -appropriation of more than one (1) percent of the
cugrent tax levy, but less than five (5) percent for any purpose, any resolution authorizing the

issuance of bonds or notes or other botrowing of less than five (5) percent of the current tax levy,

except notes in anficipation of faxes to be paid within the fiscal year in which issued, and any-sale
or purchase of teal &state ot interest therein shall become effective only after it has been approved
by the Town Council and adopted at a Town meeting by a majority vote of the qualified voters
present and voting at such meeting,

The Town Meeting shall not-act upon any proposal for the sale or purchase’ of real estate
or any interest therein, or the issuance of bonds or other borrowing, éxcept upon the
recommendation of the Town Council; nor act upon any appropriation which has not been acted
upon by the Town Council, unless the same shall have been before the Town Conncil for sixty
(60) days without action.

No Town Méeting shall increase the amount of any bond issue or appropriation above the
amount recommended by the Town Council, or make any appropriation not recommended by the
Town Council,

After the same has been approved by the Town Council, any non-budgeted appropriation
of miore than five (5) percent of the current tax levy, and any resolution authorizing the issuance
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exel departments, commissions, officers, and boards of the Town shz
pr the Tov
ent, commission, board, or officer and the

order drawn. upon the Treasurer shall stats
approprite line item against which it is to be charged,

“Upon request transtitted by the Mayor, but only within the last three (3) months of the
fiscal year, the Town Council may by resolution fransfer any unencumbered appropriation,
balance, or portion theteof from one department, commission, board, or office to another,

No transfer shall be made from any appmpri'ations for debt service and other statutory
charges.

At any time, the administrative head of any department may transfer any unencumbered
amoumt whose cumulative total shall not exceed ten (10) percent of the annual appropriation for
that department, '

The Town Council shall be informed monthly as fo the status of transfers.

Approptiations for construction, for other permanent improvements, or for special
purposes; from whatever source derived, shall not lapse until the purpose for which the
appropriation was made shall have been accomplished or abandoned, provided any such project
shall be deemed to have been abandoned if three (3) fiscal years shall elapse without any
expenditure from or encumbrance on the appropriation therefore.

Any portion of an annual appropriation remaining unexpended. and nnencumbered at the
close of the budget year shall lapse and this shall not apply to the paragraph immediately preceding,

Every payment made in violation of the provisions of this Charter shall be deerned illegal
and every official authorizing or making such payment or taking part therein and every person
receiving such payment or any part thereof shall be jointly and severally liable to the Town for the
full amount so paid or received.

If any person or employee of the Town shall knowingly incur any obligation or shall

authotize or make any expenditure in violation of the provisions of this Charter or take part therein,
such action shall be cause for hisyemoval. ‘

SECTION 14. BORROWING:

The Town shall have the power to incur indebtedness by issuing its bonds and notes as
provided by General Statute subject to the limitations thereof. No.notes or bonds shall be made
payable upon demand. -Any note may be subject to redemption prior to maturity on such notice
and at such time as may beé stated in the note. .

Page-35 o . Charter Revision 1172018




Roxanne Maher

From: Roxanne Maher

Sent: Thursday, November 14, 2024 12:55 PM

To: Anthony Favry (afavry@ledyard.net); Jason S. Hartling; Fred Allyn, IlI

Cc: Naomi Rodriguez; BOE@ledyard.net; Roxanne Maher

Subject: Quarterly Meetings - Request Dates

Attachments: Quarterly Meetings - Board of Education-Town Council-Superintendnet-Mayor-Itr

2024-11-14.pdf

Good Afternoon All:

Please see attached letter from Chairman Rodriguez dated
November 14, 2024 requesting dates for Quarterly Meetings.

Thank you,
Roxanne

Roxanne M. Maher
Administrative Assistant to

The Ledyard Town Council
(860) 464-3203

council@ledyardct.org

Town Hall Hours:
Monday — Thursday 7:45 a.m. — 4:45 p.m.
Closed on Friday




From: Anthony Favry <afaviry@ledvard.net>
Sent: Tuesday, July 16, 2024 8:54 AM

To: Temp Councll <fall3@ledyardct.org>; Naomi Rodriguez <NaomiR@ledyardct.org>
Cc! Jay Hartling <jhattling®ledyard.net>
Subject: Quarterly Leadership Meetings

Good Morning Mayor Fred & Chairman Rodriguez,

{ wanted to gauge your interest in setting up quarterly town leadership meetings forus to collectively
roundtable updates across our respective organizations as well as provide a forum for us to raise any
immediate concerns or issues as well as collaborate.

Please lst me know your thoughts. Thanks in advance.

Thank You,
Anthony




TOWN OF LEDYARD
CONNECTICUT

741 Colonel Ledyard Highway
Ledyard, Connecticut 06339-1551
(860) 464-3203

towncouncil@ledyardct.org

Chairman S. Naomi Rodriguez

November 14, 2024

Chairman Anthony Favry
Board of Education

1 Lueienne Way

Ledyard, Connecticut 06339

Dear Chairman Favry:

In following up to our July, 2024 correspondence maintaining open communication is
essential as we work to share information between our iespective organizations, discuss immediate
concerns and issues, and collaborate in an effort to achieve goals for our schools and community,

As previously suggested planning Quarterly Leadership Roundtable Updates to include
you, Superintendent Hartling, Mayor Allyn, III, and myself will be a great opportunity o foster
our relationship and is essential in working to meet all of our expectations.

Please provide some dates that you will be available in November and December so that
we can schedule a meeting,

As we embark on the planning of the upcoming Fiscal Year 2025/2026 Budget our
concerted efforts in working to present a responsible spending plan would be of value to the Town,
Board of Education, students, and our taxpayers, .

I look forward fo hearing back from your soon.

Sincerely, '
S. MNasne

S. Naomi Rodriguez

Chairman

Attachments

ce:
Mayor Fred Allyn, 111
Superintendent Jason Hartling
Board of Education Members
Town Council

SNRiem Quarterly Leadership Meelings
Board of Edvcation & Town Council




TOWN OF LEDYARD
CONNECTICUT

741 Colonel Ledyard Highway
Ledyard, Connecticut 06339-1551
(860) 464-3203

towncouncil@ledyardet.org

Chairman 8. Nomi Rodriguez
July 17, 2024

Chairman Anthony Favry
Board of Education

1 Lucienne Way

Ledyard, Connecticut 06339

Dear Chaitman Favry:

. Congratulations in recently being elected by your peers to fill the vacancy left by former
Chairman Alex Rode, who stepped down, unfortunately because of health issues,

The Board of Education’s confidence in you was cleatly demonstiated in their suppot, as
your many yeatrs of experience and leadership in previously serving as their Chaivman was of value
to your fellow Board Members and to our community.

Maintaining open communication is essential as we work to share information between our
respective organizations, discuss immediate concerns and issues, and collaborate in an effort to
achieve goals for our schools and community,

Planning Quarterly Leadeiship Roundtable Updates to include you, Superintendent
Hartling, Mayor Allyn, III, and myself will be a great opportunity to foster our relationship and is
essential in working to meet all of our expectations.

I look forward to working with you and members of the Board of Education as we strive
to move our community forward,

Sincerely,

S, Naomi Rodriguez
Chairman

co!

Mayor Fred Allyn, 11T
Superintendent Jason Hartling
Board of Education Membeys

SN Quarterly Leadership eelings
Board of Education & Town Conielf




Roxanne Maher

=== ————
From: Roxanne Maher
Sent: Tuesday, November 19, 2024 12:00 PM
To: Anthony Favry (afavry@ledyard.net); Jason S. Hartling
Cc: Naomi Rodriguez; Fred Allyn, IlI; Kristen Chapman; Anthony Favry; Anita Cleetus;
Roxanne Maher; Town Council Group; BOE@ledyard.net
Subject: RE: Quarterly Meetings - Request Dates
Attachments: Quartelry Meetings-Board of Educaiton-Superintendent-Mayor Town Council

Itr-2024-11-19.pdf

Good Afternoon Chairman Favry:

Please find attached Chairman Rodriguez letter dated
November 19, 2024 responding to the proposed Quarterly Meeting dates.

Thank you,
Roxanne

From: Anita Cleetus <acleetus@ledyard.net>

Sent: Monday, November 18, 2024 11:08 AM

To: Roxanne Maher <council@ledyardct.org>

Cc: Naomi Rodriguez <NaomiR@ledyardct.org>; Fred Allyn, lll <mayor@ledyardct.org>; Kristen Chapman
<mayoral.asst@ledyardct.org>

Subject: Re: Quarterly Meetings - Request Dates

Good morning,

Thank you for your patience. Mr. Favry and Mr. Hartling are available to meet at 8:00 am on the
following dates:

Tuesday, December 17, 2024

Tuesday, April 8, 2025

Wednesday, August 13, 2025

Kindly confirm and let me know where you would like to meet.

Best,

Anita Cleetus

Executive Assistant to the Superintendent of Schools
1



Ledyard Public Schools,

4 Blonders Boulevard
Ledyard, CT - 06339

Phone - 860-464-9255 X 1000
Fax - 860-464-8589

http://ledvard.net

On Thu, Nov 14, 2024 at 12:55 PM 'Roxanne Maher' via BoE Members <bocemembers@ledyard.net>
wrote:

- Good Afternoon All:

' Please see attached letter from Chairman Rodriguez dated

November 14, 2024 requesting dates for Quarterly Meetings.



Thank you,

Roxanne

Roxanne M. Maher
Administrative Assistant to
' The Ledyard Town Council

(860) 464-3203

| council@ledyardct.org

| Town Hall Hours:
Monday — Thursday 7:45 a.m. — 4:45 p.m.

. Closed on Friday

Disclaimer

. The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and
| others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or
| taking action in relation of the contents of this information is strictly prohibited and may be unlawful,

| This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast, a leader in email
security and cyber resilience. Mimecast integrates email defenses with brand protection, security awareness training, web security,
compliance and other essential capabilities. Mimecast helps protect large and small organizations from malicious activity, human
error and technology failure; and to lead the movement toward building a more resilient world. To find out more, visit our website,



TOWN OF LEDYARD
CONNECTICUT

741 Colonel Ledyard Highway
Ledyard, Connecticut 06339-1551
{860) 464-3203

towncouncil@ledyardet.org

Chairman S. Naomi Rodriguez
November 19, 2024

Chairman Anthony Faviy
Board of Education

1 Lucienne Way

Ledyard, Connecticut 06339

Déar Chairman Faviy:

Thank you for your prompt response to my November 14, 2024 letter and for proposing
the following dates for Leadership Quarterly Meetings Roundtable Updates to include you,
Superintendent Hartling, Mayor Allyn, III, and myself.

¢ Tuesday, December 17, 2024 at 8:00 a.m.

o Tuesday, April 8,2025 at 8:00 a.m.

o Wednesday, August 13, 2025 at 8:00 a.m,

Mayor Allyn, III and I are both available on the proposed dates and we have marked our
calendars, and look forward to meeting with you and Mr. Hartling in the Mayor’s Office,

These meetings will be a great opportunity for us to engage in productive conversations as
weall strive to move the town forward to benefit our students, and taxpayers.

Sincerely, .

S [ %A—-svuu/ grbx%
5. Naomi Rodriguez
Chairman

ec:

Mayoi Fred Allyn, 111
Superintendent Jason Hartling
Board of Education Membets
‘Town Council

SNRfrm Quavierly Leadersliip Meeiings
Board of Education & Tovn Council




