Dear Roxanne Maher, LHDC and the Town Council,
On Dec 3, 2025, Mr. Doug Kelley's seat on the LHDC expires.

Doug has been a valuable member of the team. He is the leader that directly handles all the activities
at the NLH. He goes over and beyond any expectations one would think of as a paid employee, but he
is a volunteer. He is an example for all people living in the town of Ledyard. He coordinates all our
partnerships, and cares deeply about what he does, all in the background. | literally could fill in pages
of projects and initiatives he has been involved in from making movies, to his "blue sky" dreams. The
town needs to continue and try harder to be a better partner with him and the rest of the committee.

His attendance at the regular meetings as a Regular member has been great, The whole team is always
happy to see him. He provides incredibly detailed reports of what is happening at the NLH. He provides
an inspirational vision and dedication that would make anyone proud.

With my direct experience with him and knowing what an asset he is to the town, we talked. He has
agreed to step up once more to hold his current seat as a Regular member of the LHDC and requests to
be reappointed.

In the compacity as Chair of the LHDC, | recommend we celebrate Doug Kelley, and | urge the Full TC
to act in a positive way on his request.

If you have any questions or concerns, please contact me.
Yr.,

Ty Lamb
Chair, LHDC



