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Panel installation continued this week with Imperial completing 99% of the install on the backside of the gym Tuesday.
Wednesday, the crew installed temporary caps on ridges in preparation for a rain storm that came through on Thursday. 

No work was completed Thursday due to weather, however Imperial was onsite to investigate and address a small leak occuring in
a classroom. 

Work resumed Friday, and the crew was able to install panels on a dormer located above the side entrance to the school. 

 

Sincerely, 

 

Brendon Johnson

(860)227-7946

bjohnson@garlandco.com

 

Jeremy Cogdill

jcogdill@garlandco.com

(802)598-2974

Progress Report
 

LEDYARD SD 
4 BLONDER PARK RD 
LEDYARD, CONNECTICUT 06339

FACILITY: Gales Ferry School ROOF SECTION: ALL DATE: 11/22/2024

Prog. Report: Nov 22, 2024 Page 1



 

1 Overview- 11/18/24

 

2 Panels installed on backside of gym-
11/18/24
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3 Fasteners observed properly penetrating
deck- 11/18/24

 

4 Temporary caps installed on all ridges in
preparation for incoming rain- 11/20/24
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5 Temporary caps installed on ridge above
the gym

 

6 Temporary caps installed on all ridge
locations- 11/20/24

Prog. Report: Nov 22, 2024 Page 4



 

7

 

8 Temporary caps installed on all ridge
locations- 11/20/24
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9 Temporary caps installed above
kindergarten wing- 11/20/24

 

10 Small leak reported and addressed by
Imperial near valley- 11/21/24
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11 Crew installing panels on dormer above
side entrance- 11/22/24

 

12 Crew fastening clips on dormer above side
entrance- 11/22/24
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13 Panels installed on dormer above side
entrance-11/22/24

 

14 Crew taking measurments on dormer
above side entrance- 11/22/24
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15 Panels installed on dormer above side
entrance- 11/22/24

 

16 Dormer above side entrance- 11/22/24
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17 Overview- 11/22/24

 

18 Overview- 11/22/24

Prog. Report: Nov 22, 2024 Page 10


