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Roxanne Maher

From: Roxanne Maher
Sent: Friday, April 3, 2026 2:31 PM
To: Town Council Group
Subject: Fwd: Recognition for LPS PBIS Silver Distinction

 
 
 
Begin forwarded message: 

From: Jennifer Reguin <jreguin@ledyard.net> 
Date: April 3, 2026 at 1:30:13 PM EDT 
To: "Fred Allyn, III" <mayor@ledyardct.org>, Town Council Group <TownCouncil@ledyardct.org> 
Cc: Jay Hartling <jhartling@ledyard.net> 
Subject: Fwd: Recognition for LPS PBIS Silver Distinction 

 

Good evening Mayor Allyn and Ledyard Town Council Members, 

I’m forwarding this update from Jay and the district team regarding statewide recognition for our PBIS 
work. 

This recognition reflects years of intentional effort and investment in our students and schools. We are 
proud of the consistency and dedication of our administrators, staff, PBIS teams, and the leadership of 
Jay and his team in guiding this work forward. 

Achievements like this are made possible through ongoing collaboration and a shared commitment to 
our schools. We appreciate the Town Council’s and Mayor’s support and look forward to continuing this 
partnership as we build on these successes! 

Please see Jay’s email below for the full details. 

Thank you, 

Jenn Reguin 

Chair, Board of Education 

 
 
 
[bcc: BOE] 
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---------- Forwarded message --------- 
From: Jay Hartling <jhartling@ledyard.net> 
Date: Fri, Apr 3, 2026 at 7:58 AM 
Subject: Recognition for LPS PBIS Silver Distinction 
To:  
 

I wanted to share a quick update and some good news. Ledyard Public Schools has been recognized by 
the Northeast PBIS Network as a Silver level district of distinction. This reflects the consistency and 
commitment we’ve been building across our district schools. 

There’s a lot of work that goes into this, and I want to recognize our school admin, PBIS  teams, staff, and 
Anne for leading and supporting this work every day. It’s a nice moment for the district and a recognition 
of the systems we’ve been putting in place for students. We started this effort in 2017 after a lot of 
conversation and concerns about the climate and culture in our schools. Things aren’t perfect, and we 
have our challenges, but I genuinely believe we are a place of belonging and positive support that 
matters each and every day for our students. We have also transformed from a place that was in 
constant conversation about behavior, to one that can focus on achievement.   

Lastly, I want to recognize the sustained support the BOE has provided along this journey. Oftentimes 
people want quick fixes, and in this work few things are quick, easy and/or without significant effort, 
consistency, and a willingness to be uncomfortable as change takes hold.  

-Jay  

 
 
Jason S. Hartling 
Superintendent 
Ledyard Public Schools 
“Believing in the unlimited potential of every student” 
 
 

 
My working hours may vary from your working hours.  Unless it is an identified emergency, please do not 
feel obligated to respond outside of your work schedule.  


