
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Chairman            
Kevin J. Dombrowski

TOWN OF LEDYARD
CONNECTICUT
Finance Committee

~ AGENDA ~

Regular Meeting - Hybrid Format

Town Hall Annex Building5:00 PMWednesday, July 20, 2022

REMOTE MEETING INFORMATION

Join Zoom Meeting from your Computer, Smart Phone or Tablet:
https://us06web.zoom.us/j/89669753191?pwd=UWR6alRZZFkraDJVUXdaTDloemFoQT09 
 Or by Audio Only: Telephone:  +1 646 558 8656; Meeting ID: 896 6975 319; Passcode: 397178

I CALL TO ORDER

II. ROLL CALL

III. RESIDENTS COMMENTS

IV.  INFORMATIONAL ITEMS

V. APPROVAL OF MINUTES

MOTION to approve the Finance Committee Regular Meeting Minutes of June 15, 
2022

FIN-MIN-2022-06-15.docAttachments:

VI. FINANCE DIRECTORS REPORT

VII. FINANCIAL REPORTS

6/30/2022 - Revenue Summary Report

Revenues-Actuals- YTD-2022-06-30.pdfAttachments:

6/30/2022 - Expenditure Summary Report

Expenditures- Acturals-YTD-2022-06-30.pdfAttachments:

VII. OLD BUSINESS

1. Continued discussion regarding the status and possible changes to Capital Improvement 
Plan (CIP) and Capital Non-Recurring (CNR) Fund based on the American Rescue Act 
Funding (ARPA) and the process to approve ARPA Projects and expend ARPA Funding.

ARPA funding - accounts owners and general ledger 
assignment-2022-07-20.xlsx

Attachments:

2. Any other Old Business proper to come before the Committee.
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IX. NEW BUSINESS

1. Discussion regarding the authorization of American Rescue Plan Act funding in the amount 
of $190,000 to hire a part-time licensed clinician.

2. MOTION to grant a bid waiver to James K. Grant Associates in the amount of $20,000 for 
the Structural and Condition Assessment of the Up-Down Sawmill due to receiving fewer 
than three bids as a result of RFP 2022-14 in accordance with Ordinance #200-001 (rev.1) 
“An Ordinance Regarding Purchasing for the Town of Ledyard”

Bid RESULTS Bid 2022-14 Up-Down Sawmill Historic Property 
Structural Assessment and Condition Assessment

Attachments:

3. MOTION to approve additional appropriations from the receipt of supplemental FEMA 
reimbursement funding for storm Isaias in the total amount of $5,149.69 as follows: 

• $1,000.00 to Fire Marshal Telephone Account #10120301-55330; and 
• $4,149.69 to Public Works Small Truck CNR Account 21040101-57313.

4. MOTION to authorize the Mayor to engage professional services to conduct a survey and 
draft a legal description of the .75-acre +/ parcel on Bush Pond in preparation to enter into a 
99-year lease for $1.00 with Robert and Betsy Graham. 

In addition, appropriate up-to $5,000 from  Account # 21090305-58920 (Acquisition of 
Open Space) to pay for the survey, the legal description and other administrative services 
associated to the proposed leasing of the parcel.

Bush Pond-Conservation ltr-Support -Latern Hill Road-2022-06-22 Park
LHVA Parcel -Graham Property Park-map
LHVA Park -Bush Pond-aerial
CGS 8-24  Planning & Zoning Review Requireddocx
CGS-7-163e- Sale of Town Property- Public Hearing
ORD-#200-009-Ordinance Transfer Revenue  Estate Conveyance Tax to 
Town  Funds -2019-09-25

Attachments:

5. Any other New Business proper to come before the Committee.

X. ADJOURNMENT

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town. The Official records will be on file in the Town Clerk's Office.
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 TOWN OF LEDYARD 741 Colonel Ledyard Highway 

 CONNECTICUT Ledyard, CT  06339 

 TOWN COUNCIL  

HYBRID FORMAT 
                       860 464-3203 

  Roxanne Maher 

Chairman Kevin J. Dombrowski MINUTES 

FINANCE COMMITTEE  

REGULAR MEETING 

  

Wednesday, June 15, 2022      5:00 PM Annex Meeting Room - Video Conference  

 

WS/rm  Finance Committee – June 15,  2022  

 Page 1 of 10  

   Submitted to T. Clerk’s Office on: 06/162022/rm 

DRAFT 
I. CALL TO ORDER - The Meeting was called to order by Councilor Saums at 5:00 p.m. at  

 the Town Hall Annex Building Meeting Room.  

 

Councilor Saums welcomed all to the Hybrid Meeting. He stated for the Town Council 

Finance Committee and members of the Public who were participating via video 

conference that remote meeting information was available on the Agenda that was 

posted on the Town’s Website – I-Compass Meeting Portal. 
 

II. ROLL CALL  
 

 
 

III. RESIDENTS' COMMENTS – None. 

 
 

IV. INFORMATIONAL ITEMS – None. 
 
 

V. REVIEW AND APPROVAL OF PRIOR MEETING MINUTES –  
 

 MOTION to approve the Special Meeting Minutes of June 1, 2022 

 Moved by Councilor Ingalls, seconded by Councilor Ryan 

VOTE:  3 – 0   Approved and so declared  

 

 

 

 

 

 

Attendee Name Title Status  Location Arrived Departed  

Andra Ingalls Town Councilor Present In-Person 5:00 pm 5:31 pm 

Tim Ryan Town Councilor Present Remote 5:00 pm 5:31 pm 

Bill Saums Town Councilor Present In-Person 5:00 pm 5:31 pm 

Mary McGrattan Town Councilor Present Remote 5:00 pm 5:31 pm 

S. Naomi Rodriguez Town Councilor Present In-Person 5:00 pm 5:31 pm 

Matthew Bonin Finance Director Present In-Person 5:00 pm 5:31 pm 

John Rich Police Chief Present Remote 5:00 pm 5:31 pm 

Kristen Chapman Mayor Executive Assistant Present In-Person 5:00 pm 5:31 pm 

Roxanne Maher Administrative Assistant Present Remote 5:00 pm 5:31 pm 
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VI. FINANCE DIRECTOR'S REPORT 

 

Finance Director Matthew Bonin stated he along with the Mayor and Assistant Finance 

Director Ian Stammel met last week to address the American Rescue Plan Act Funding 

Projects. He noted Assistant Finance Director Ian Stammel was working to set-up 

accounts for each of the ARPA Projects and to update the spreadsheet to track the ARPA 

Projects.  

 

Councilor Saums asked for the List of Project Accounts so that he could update the 

ARPA Projects Spreadsheet to present to the Town Council.  
 

VII. FINANCIAL REPORTS 
 
 

Finance Director Matthew Bonin reviewed the Financial Reports noting the following: 
 
 Revenue Report dated May 30, 2022 

 
o Taxes -  Tax Collections were 100.7% or $300,000 above the amount budgeted.  

 
o Nursing Revenues were projected to come in at $250,000 less than the amount 

budgeted. 
 

o Pequot Fund - Waiting for final Pequot Fund Payment in the amount of $464,000 from 
the State.  
 

o Federal Impact Aid – Continued to track below the amount budgeted. Currently 
$112,000 under the amount budgeted. Board of Education Director of Finance and 
Human Capital Rachel Moser indicated that more funding was expected to come in over 
the next few weeks.  

 
o Non Resident Tuition -  – Tuition may be lower than the projected budgeted amount 

due to lower Out of Town Enrollment.   
 
The Finance Committee asked that Mr. Bonin follow-up with the Board of Education 
regarding Federal Impact Aid/filing of forms and Non-Resident Tuition.  

 
 

 Expenditure  Report dated May 30, 2022 
 

o Board of Education Healthcare would be overbudget as discussed at the Finance 
Committee’s March 16, 2022 meeting and subsequent meetings.  
 

o Procedure for the Budgeting of Board of Education Active and Retirees Healthcare – 
Finance Director Matthew Bonin stated that he was continuing to wait for information 
from the State on TRB which was the subsidy that comes in from the Retired Teachers 
who pay for their healthcare premium, noting that this information was critical in doing 
the analysis for Fiscal Year 2021/2022. He stated the Board of Education Retiree’s 
healthcare insurance was supposed to be a net zero cost. He explained once they 
complete the analysis that they would be able to complete the drafting of the Healthcare 
Policy/Procedures for Annual Budget Preparations.  
 

 
 

o Dispatch Salaries have been continuing to be over budget since the beginning of the 
year (overtime). 
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o Finance Department was trending over budget because all the utilities were 

contained in this budget line (increase in fuel and energy costs - inflation rate was at 
8%). 

 
o Legal Fees  were trending over budget. 

 
 

VII. OLD BUSINESS  
 

 

1. Public Act 21-1- “Legalization of Cannabis/Marijuana -Retail Stores and Micro-

Cultivator”. 
 

Councilor Ingalls stated that both the Land Use/Planning/Public Works Committee 

(Meetings: 3/7/2022 & 4/4/2022) and the Administration Committee (Meetings: 

5/25/2022 & 6/8/2022)  reviewed and approved to recommend the Town Council move 

forward on the following actions pertaining to Public Act #21-01 relative to presenting a  

“Ballot Question” on the November 8, 2022 Election.  
 
 “Shall the sale of recreational marijuana be allowed in the Town of Ledyard?” 

 
  “Facts to Know Regarding the Retail Sale of Adult Use of Cannabis (Senate Bill 

#1201)” 
 

Councilor Ingalls questioned whether the Finance Committee needed to act on the 

“Facts Sheet”? 

 

Councilor Saums stated the Finance Committee’s interest in the provisions of Public Act 

21-01 was regarding the revenue and the town’s expenses. He stated because the 

townspeople would have the opportunity to vote on the “Ballot Question” at the 

November 8, 2022 Election that the Finance Committee did not need to make a decision 

on the financial component yet. However, he stated that each Committee that had an 

interest in Retail Sale of Adult Use of Cannabis should vote to recommend the Town 

Council move the ”Ballot Question and the Fact Sheet” forward to the public. 

 

Councilor Ingalls noted during the Administration Committee’s June 8, 2022 meeting 

the Committee added the following documents under the “More Information” paragraph: 

 
 Town and County Article – May 2022 Edition 

 
 Ledge Light Health District Article 

 
It was noted that a QR Code would be developed to allow residents to scan the code and 

access the three documents that were being provided for additional Information.  
 

 

MOTION to recommend the Town Council approve to submit the following question to 

the townspeople to be included on the on the ballot for the November 8, 2022 Election: 

 

“Shall the sale of recreational marijuana be allowed in the Town of Ledyard?” 

 

In addition, to include the “Facts to Know Regarding the Retail Sale of Adult Use of 

Cannabis (Senate Bill #1201)” as presented in the draft dated June 8, 2022 in the 
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August, 2022 Events Magazine Publication in preparation for the November 8, 2022 

Ballot Question. 

 

DRAFT: 6/8/2022 

 

On the November 8, 2022 Mid-Term Election the following question will be presented 

to Ledyard Voters: 

 

“Shall the sale of recreational marijuana be allowed in the Town of Ledyard?” 
 

Facts to Know Regarding the Retail Sale of Adult Use of Cannabis 

(Senate Bill #1201) 

 

On June 22, 2021 Governor Lamott signed Senate Bill #1201 “An Act Concerning 

Responsible and Equitable Regulation of Adult-Use Cannabis”. The Law is slated to 

become effective in stages. 

 

Local referendum (Sections 83-84): 

Effective July 1, 2021, if at least 10% of a municipalities electors petition for a vote to 

allow certain marijuana sales it must be done at least 60 days before a regular election. 

If met, the municipality must hold a referendum to determine whether to allow: (1) the 

recreational sale of marijuana in the municipality; or (2) the sale of marijuana in one or 

more of the cannabis establishment license types. The law specified  specific language 

to be used in the referendum question. 

 

Retail Sales:  

Retail sales of cannabis is scheduled to begin in Connecticut by the end of 2022. The 

sale, manufacture, and cultivation of cannabis (aside from home grown) requires a 

license from the state. Products that contain delta-8-THC, delta-9-THC, or delta-1 0-

THC are considered cannabis and may only be sold by licensed retailers. Individuals 

who are not licensed by the state may gift cannabis to others but may not sell it. 

Individuals may not gift cannabis to another individual who has "paid" or "donated" for 

another product. 

 

For the first 30 days after cannabis retailers or hybrid retailers open, the law allows 

municipalities, to charge the retailer up-to $50,000 for any necessary and reasonable 

municipal costs for public safety services related to the opening (such as for directing 

traffic). 

 

Municipalities and Zoning:  

Local officials will play an important role in the implementation of cannabis 

legalization. For example, local officials can control the number and locations of 

cannabis retailers through zoning. Municipalities can also determine where smoked or 

vaped cannabis can be consumed (e.g. in city parks or beaches, or on sidewalks or 

streets). 

 

Until June 30, 2024, the bill prohibits municipalities from granting zoning approval for 

more retailers or micro-cultivators than a number that would allow for one retailer and 
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one micro-cultivator for every 25,000 municipal residents as determined by the most 

recent decennial census. 

 

 

Municipal Cannabis Tax  (Sections 126—127): 

The law imposes a 3% municipal sales tax (in addition to the state cannabis tax 

established at 6.35%) on the gross receipts from the sale of cannabis by a cannabis or 

hybrid retailer or micro-cultivator.  

 

Under the law, "gross receipts" means the total amount received from cannabis sales by 

the retailer or micro-cultivator. The tax must be collected from consumers at the time of 

sale and be held in trust until remitted to the municipality. The law exempts from the 

municipal sales tax: ( a) cannabis for palliative use;( b) sales of cannabis by a delivery 

service to a consumer; and (c) the transfer of cannabis to a transporter for transport to 

any cultivator, micro-cultivator, food and beverage manufacturer, product manufacturer, 

product packager, dispensary regulating the delivery of cannabis of any form. In 

addition, the law prohibits municipalities from negotiating or entering into local host 

agreements. 

 

Tax structure:  

(1) Includes a 3% municipal sales tax, which will be directed to the town or city where the 

retail sale occurred; 

 

(2) Includes a 6.35% state sales tax that will be based on the THC content of the product, 

which will be 2.75 cents per milligram of THC for cannabis edibles; 0.625 cents per 

milligram of THC for cannabis flower; and 0.9 cents per milligram of THC for all other 

product types. This means that Connecticut generally will have about a 4% lower tax 

rate than New York and about the same as Massachusetts. 

 

Under the law, the sales tax remitted will become part of the municipality’s general 

revenue and must be used for the following purposes:  

 

(a) Streetscape improvements and other neighborhood developments in communities where 

cannabis or hybrid retailers or micro-cultivators are located;  

 

(b) Education programs for youth, employment, and training programs in the municipality;  

 

(c) Services for individuals living in the municipality who were released from DOC 

custody,  

probation, or parole;  

(d) Mental health or addiction services; e) youth service bureaus and municipal juvenile. 

 

The 6.35% State Sales Tax may be used to: 

 

(a) Support economic opportunities in targeted communities: Portions of the revenue 

obtained from retail sales of cannabis will be directed to communities that have been 

most negatively impacted by the war on drugs through the creation of the Social Equity 

and Innovation Fund. Funding from this account will be appropriated for use by the 

Social Equity Council to provide business capital, technical assistance for business 

start-ups and operations, workforce education, and community investments. These 

investments will not be limited to the cannabis market. 
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(b) Support substance misuse prevention and recovery services: Portions of the revenue 

obtained from retail sales of cannabis will be directed to support substance misuse 

prevention, treatment, and recovery services through the creation of the Prevention and 

Recovery Services Fund. Connecticut's health agencies, including the Department of 

Public Health, Department of Mental Health and Addiction Services, and Department 

of Children and Families will launch new programs and initiatives regarding 

prevention, treatment, and recovery in regard to cannabis. 

 

(c ) Prevent underage use: The law adapts the state's strong framework regarding preventing 

access to alcohol by minors in the context of cannabis. For example, it will be a Class A 

misdemeanor to sell or provide cannabis to a person under 21 years old. In addition, an 

individual allowing someone under 21 years old to loiter at a cannabis store will receive 

a $1 ,000 fine on the first offense with subsequent offenses as a Class B misdemeanor. 

It will be a Class D misdemeanor for a person under the age of 21 to lie about their age 

or use a fake ID in an attempt to buy cannabis. Delivery services will be required to use 

online ID and age verification. 

 

State parks and beaches: Cannabis use is prohibited in state parks, state beaches, and 

on state waters. 

 

Smoking Prohibited: The legislation has extended the same restrictions of smoking 

cigarettes to smoking cannabis as provided in CGS 19-341.  

 

More Information can be found by visiting: 

https://www.cga.ct.gov/2021/BA/PDF/2021SB-01201-R02SS1-BA.PDF 

Town and County Article – May 2022 Edition 

Ledge Light Health District Article 

 

Moved by Councilor Saums,  seconded by Councilor Ingalls 

Discussion: See above  

VOTE:  3 – 0 Approved and so declared   
 

RESULT: RECOMMEND TO APPROVE  3 – 0  
MOVER:            Bill Saums, Town Councilor 
SECONDER:      Andra Ingalls,  Town Councilor   
AYES:    Ingalls, Ryan, Saums  

 

 

2. No Action on the  

Capital Improvement Plan (CIP) and Capital Non-Recurring (CNR) Fund based on the 

American Rescue Act Funding (ARPA) and the process to approve ARPA Projects and 

expend ARPA Funding. 

 

See Above : IV ”Finance Director’s Report”  

 

Finance Director Matthew Bonin would provide Councilor Saums a copy of the ARPA 

Projects spreadsheet including the account numbers. 
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RESULT: NO ACTION                              Next Meeting: 07/06/2022 5:00 p.m.  

 

 

 

3. Any Old Business proper to come before the Committee.- None.  
 

 
VIII. NEW BUSINESS  

 

1. MOTION to recommend the Town Council reduce the appropriation in Account 

#21020101-57510 (Police Capital - Vehicle) and increase the appropriation in Account # 

10120101-51609 (Police Salaries and Wages-Captain) by $10,517 to fund the newly 

created Captain position. I 

 

In addition, transfer $10,517 from Account #21090305-59300 (Transferred Funds) to 

Account #1019502-49002 (Transfers In). The effective date of this motion will be July 

1, 2022. 

Moved by Councilor Ingalls,  seconded by Councilor Ryan 

Discussion: Councilor Saums provided some background stating that during the Fiscal 

Year 2021/2022 Budget preparation process the Town Council approved to include a 

new Account #10120101-51609 (Police Salaries and Wages-Captain) and to increase the 

appropriation by $11,660 for the Captain’s Salary in the Police Department’s budget at 

their April 14, 2021 Meeting. He stated during the year the Lieutenant was promoted to 

Captain; and there was some other staffing promotions (Lieutenant and Sergeants). He 

stated because these  promotions occurred late in the fiscal year (21/22) that the Fiscal 

Year 2022/2023 Budget preparation was well underway and the increases to the salary 

lines were not included for next fiscal year.  

 

Councilor Ryan noted a discrepancy in the dollar amount of the requested transfer, 

noting that the Motion included $10,517; however, the background information under 

the “Department Request” was $12,892. 

 

Police Chief John Rich stated in working with Finance Director Matthew Bonin to 

prepare the request that Mr. Bonin explained that the 2.5% salary increase for the 

positions included in the “Resolution Establishing Administrator/Department Head 

Benefits” were already accounted for in the upcoming Fiscal Year 2022/2023. Therefore, 

they only needed to transfer $10,517. He stated because this was discovered late this 

afternoon the dollar amount in the Motion was updated, however, they overlooked 

updated the background information. He stated the correct dollar amount of the transfer 

was $10,517.  

 

Councilor Ingalls stated she was comfortable with the requested transfer. However, she 

questioned the reason this was not correctly communicated into the budget, noting that 

town anticipated the new Capitan position/salary. 

 

Chief Rich stated at their April 14, 2021 meeting the Town Council approved the 

Captain position with the contemplation of a $100,000 salary. He explained during the 

year the Police Department’s priority was to get their supervisory staff situated and he 

noted the following process: 

 

 January, 2022 promotion of two Officers to Sergeants  

10



WS/rm  Finance Committee – June 15, 2022 

  Page 8 of 10  

 Sergeants who were in the third year of their contract received salary increases. 

 April, 202 began the selection process for the Captain position.  

 May 9, 2022 promotion of Lieutenant to Capitan. 

 

Chief Rich went on to state because these staffing promotions occurred late in the fiscal 

year (21/22), and because they were past the Department’s December budget 

preparations for the upcoming fiscal year (22/23) that there was some 

miscommunication regarding the salary information, noting that Human Resources and 

the Finance Department enter all the salaries in the budget. He also explained that the 

Capitan position, which was a non-union employee, would have a separate Employment 

Agreement. He stated a meeting with Mayor Allyn, III, and  Administrator of Human 

Resources Don Steinhoff  was held on May 26, 2022 to discuss the terms of the 

Capitan’s Employment Agreement, which included the salary. He stated once the 

Capitan’s Employment Agreement was in-place he began the process to request the 

transfer of funds to ensure the Captain’s position was properly funded for the upcoming 

Fiscal Year 2022/2023; staring on July 1, 2022. 

 

Councilor Ryan noted the transfer of the $10,517 would be taking about 30% away from 

Account #21020101-57510 (Police Capital - Vehicle); and he questioned given where 

they were in the fiscal year whether this would have a negligible effect on that Vehicle 

Account. Chief Rich stated Councilor Ryan’s comment was correct. He stated after the 

vehicle purchases for the fiscal year the account would have a $27,000 balance. He 

stated throughout the fiscal year additional funds would be allocated to the Account 

#21020101-57510 (Police Capital – Vehicle) explaining in accordance with town 

Resolutions certain fees received would be credited to the account.  

VOTE:  3 – 0 Approved and so declared   
 

RESULT: RECOMMEND TO APPROVE  3 – 0  
MOVER:           Andra Ingalls, Town Councilor 
SECONDER:     Tim Ryan,  Town Councilor   
AYES:    Ingalls, Ryan, Saums  

 

Councilor Saums thanked Chief Rich for attending tonight’s meeting.  

 

Chief Rich left the meeting at 5:24 p.m. 

 

2. MOTION to recommend the Town Council transfer $41,475 from Custodian Salaries 

Account #10110201-51160  to Contract Maintenance Account #10110203-53700 for 

cleaning services to Town Hall, Town Hall Annex and the Ledyard Police Department 

for Fiscal Year 2023. 

Moved by Councilor Ryan,  seconded by Councilor Ingalls 

Discussion: Councilor Saums stated the town lost the custodian who took care of the 

Town Hall and the Police Facility. He stated because they did not have any applicants 

within the town the custodial work was being outsourced to a contractor.  However, he 

stated because the funding was currently sitting in Account #10110201-51160 

(Custodian Salaries) that it needed to be moved to Account #10110203-53700 (Contract 

Maintenance) to pay for the services. 

VOTE:  3 – 0 Approved and so declared   
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RESULT: RECOMMEND TO APPROVE  3 – 0  
MOVER:           Tim Ryan, Town Councilor 
SECONDER:      Andra Ingalls,  Town Councilor   
AYES:    Ingalls, Ryan, Saums  

 

 

 

3. MOTION to recommend the Town Council authorize overspending the Legal Fees 

Account # 10110205-53615 for Town Attorney expenses thru June 30, 2022. Funding to 

be  transferred to the Legal Fee Account # 10110205-53615 at year-end.   

Moved by Councilor Ingalls, seconded by Councilor Ryan 

Discussion: Councilor Saums stated the town incurred an inordinate amount legal fees 

for the following issues; noting that there was currently not enough funding to cover 

legal fees for expenses thru June 30, 2022: 

 

 Browns Crossing Bridge; and   

 Property Owner’s dispute regarding a drainage issue. 

 

Councilor Ryan noted as he expressed at the Town Council’s February 23, 2022 meeting 

in discussing over expending the Town Council’s Legal Fees Account #10110101-5310; 

that while he understood the strategy aspect of not including a dollar amount of how 

much they would over expend the account by that he continued to be  uncomfortable 

with an open-ended expenditure account. Therefore, he questioned whether they had any 

idea of the amount of legal fees they would incur before June 30, 2022. 

 

Executive Assistant Kristen Chapman stated the outstanding invoices for May, 2022 

were in the amount of $3,193 and that she has not received invoices for the legal fees 

incurred for June, 2022. She noted the legal fees for the months of April and May 

combined totaled 30% of the amounted budgeted for Fiscal Year 2021/2022. She 

explained that it was difficult to project what the legal fees would be noting that some 

months the legal fees could be $100.00 while other months could be much higher, noting 

that there were a number of departments that use the Town Attorney. She noted in Fiscal 

Year 2020/2021 the legal fees were $19,906; and to date the Legal Fees for the current 

fiscal year (21/22) were  $18,731, noting that $20,000 was budgeted for the year.  

 

Councilor Ryan questioned how the over expenditure of the legal fees account would 

impact the budget overall. Finance Director Matthew Bonin explained at year-end funds 

would be transferred from underspent accounts to over spent accounts to make all the 

accounts whole. He stated at that time they would know how the over expenditures have 

impacted the overall budget.  

 

Councilor Ryan stated he did not like to authorize overspending without a cap; however, 

he stated that he understood in the legal field that it was sometimes necessary with the 

types of issues the town has to deal with.  

VOTE:  3 – 0 Approved and so declared   
 

RESULT: RECOMMEND TO APPROVE  3 – 0  
MOVER:           Andra Ingalls, Town Councilor 
SECONDER:      Tim Ryan,  Town Councilor   
AYES:    Ingalls, Ryan, Saums  
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4. Discussion and possible action on tax refunds. – None.  

 

5. Any other New Business proper to come before the Committee. 

 

 MOTION to recommend the Town Council approve appropriation of $10,251 received 

from the sale of surplus items through GovDeals as follows:  

 $4,051 to Account #21040101-57315 (Pooled Vehicles) and  

 $6,200 to Account #21040111-58240 (Building Upgrade Reserve). 

 

Moved by Councilor Ryan,  seconded by Councilor Ingalls 

Discussion: Councilor Saums noted as Mayor Allyn, III, reported at the Town Council’s 

June 8, 2022 meeting the town sold the following: (a) 2013 Ford Explorer with 155,000 

miles sold for $4,051; and (b) The 60 Solar Panels that were removed from town facilities 

sold for $6,200 noting that the panels were eleven years old. He stated Ledyard had 1,100 

active participating bidders on the GovDeals site that were within fifty miles of Ledyard. He 

stated the funds received from the GovDeals Auction would be appropriated to the long-

term building needs capital account and the fleet vehicle account. He commended Mayor 

Allyn for moving to the on-line platform (GovDeals) to sell the town’s surplus equipment, 

noting that the town has been much more successful in the amount of revenues they have 

received than they were using the previous sealed bid auction process.  

VOTE:  3 – 0 Approved and so declared   
 

RESULT: RECOMMEND TO APPROVE  3 – 0  
MOVER:           Tim Ryan, Town Councilor 
SECONDER:      Andra Ingalls,  Town Councilor   
AYES:    Ingalls, Ryan, Saums  

 

 
IX. ADJOURNMENT  

 

Councilor Ingalls moved the meeting be adjourned, seconded by Councilor Ryan.    

VOTE:  3 - 0 Approved and so declared, the meeting was adjourned at 5:33 p.m.   

 

      Respectfully submitted, 

   

 

      William D. Saums  

      Committee Chairman   

     Finance Committee 
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1011000 GENERAL FUND - REVENUE             

47037 TOWN CLERK DOG LICENSE FEES         

1011000 47037  DOG LIC                               0           0           0        -543.00                        543.00  100.0%

     TOTAL GENERAL FUND - REVENUE                    0           0           0        -543.00                        543.00  100.0%

                           TOTAL REVENUES            0           0           0        -543.00                        543.00

1011401 GENERAL GOVT-CHARGE / SERVICE      

42046 ACO FEES                            

1011401 42046  ACO FEE                          -1,500           0      -1,500      -1,420.00                        -80.00   94.7%

47009 MISCELLANEOUS                       

1011401 47009  MISC                            -40,000           0     -40,000    -121,664.30                     81,664.30  304.2%

47019 RED WOLFANTENNAE LEASE              

1011401 47019  RED WOLFE                       -55,000           0     -55,000     -56,899.89                      1,899.89  103.5%

47022 TOWN CLERK FEES                     

1011401 47022  CLERK FEE                      -104,000           0    -104,000    -163,801.50                     59,801.50  157.5%

47023 ZONING/WETLANDS/ZBA FEES            

1011401 47023  Z/W/ZBA                         -14,434           0     -14,434     -10,635.00                     -3,799.00   73.7%

47024 ASSESSOR'S FEES                     

1011401 47024  ASSESS FEE                         -300           0        -300        -521.46                        221.46  173.8%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7Y6fL1yCv00oIPcTGqlM8gnPAqGlQhYdA1UKHRxXaTSdCN1yWrIcZRhh1TcAzdKr
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OLaE%2BFA0y3yVRl1cLn%2FS2Lwo4bWgdFabV4yZET9Z9CPXMtr0gJuESjRTPwx17caz
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47025 PLANNING                            

1011401 47025  PLAN FEE                         -5,000           0      -5,000      -5,818.00                        818.00  116.4%

47036 OTHER LICENSE/PERMIT FEE            

1011401 47036  LIC/PERMIT                         -350           0        -350      -2,111.32                      1,761.32  603.2%

47037 TOWN CLERK DOG LICENSE FEES         

1011401 47037  DOG LIC                          -8,500           0      -8,500     -13,254.43                      4,754.43  155.9%

47040 BUILDING PERMIT FEES                

1011401 47040  BLDG FEES                      -100,000           0    -100,000    -211,312.70                    111,312.70  211.3%

47041 EMPLOYEE HEALTH CO-PREMIUMS         

1011401 47041  EE COPREM                      -500,000           0    -500,000    -504,373.21                      4,373.21  100.9%

47045 ASSESSMENTS RECEIVABLE              

1011401 47045  ASST REC                       -250,000           0    -250,000    -250,000.00                           .00  100.0%

47051 LVES CONTR TO EMS BLDG              

1011401 47051  LVES EMS                       -100,000           0    -100,000    -100,000.00                           .00  100.0%

47053 LVES CONTR TO MED EQUIPMENT         

1011401 47053  MED EQUIP                       -20,000           0     -20,000     -20,000.00                           .00  100.0%

49006 WPCA CONTR TO FINANCE DEPT          

1011401 49006  WPCA CONTR                      -40,000           0     -40,000     -40,000.00                           .00  100.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fqewjy%2BHAbsrrC%2BMfKW8Oy0buHmHQj7oZ6NgFlD5AEfkJfDxRZgUXqEplfHfmEP9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZRjtMrEBqbhQ6NrUHmX0d%2FB6CDLlbCCV7%2BPkNuJNuwTs5xLrGlgGBdFCXYTdCEU9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mrAn9Dt6iWvFJTzwY7roJvZJAdcf1Qxwv8qshCVlwQswGqpooR9KV4IALYc%2BISyQ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HG%2FFRQM0AoehNtg5%2B11bq6nl0Ei0sQYKVdeEfLEByXzlGrxxqXgUMET%2B%2B3YEQkms
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xOXvRL7TTdHFr66LF0OjY14noovASKHmNOAnoYKUk9nGDODYY44Bp1kv8Sa9ah0u
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QgP2i3%2B2MfLQP%2BvYXe1xNBEtDXr%2BLjYJgYxeMzlFm2AbrS%2BjzXzbBoVfNZMGm%2Btg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p7jM2Eji38DuSffPi2hKGsCyHye8Qxrt%2BuA%2BOIByLZ%2FxT1%2FpGEIp3q5RrS4Pnz4s
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49051 LESTER HOUSE RENT                   

1011401 49051  LH RENT                         -11,000           0     -11,000     -11,000.04                           .04  100.0%

     TOTAL GENERAL GOVT-CHARGE / SERVICE    -1,250,084           0  -1,250,084  -1,512,811.85                    262,727.85  121.0%

                           TOTAL REVENUES   -1,250,084           0  -1,250,084  -1,512,811.85                    262,727.85

1011402 GENERAL GOVT-GRANTS/CONTR          

41005 TELEPHONE LINE GRANTS               

1011402 41005  PHONE GRAN                      -25,000           0     -25,000     -21,250.34                     -3,749.66   85.0%

42001 STATE PROPERTY                      

1011402 42001  STATE PROP                     -553,901           0    -553,901  -1,184,139.97                    630,238.97  213.8%

42006 PROPERTY TAX RELIEF-ELDERLY         

1011402 42006  ELDER RLF                       -85,000           0     -85,000            .00                    -85,000.00     .0%

42007 DISABLED REIMBURSEMENT              

1011402 42007  DISABLED R                       -1,200           0      -1,200        -979.04                       -220.96   81.6%

42010 CIVIL PREPAREDNESS REIMB            

1011402 42010  CIVIL PREP                      -29,570           0     -29,570            .00                    -29,570.00     .0%

42011 ADDITIONAL VETERANS GRANT           

1011402 42011  VET GRANT                        -3,500           0      -3,500      -3,561.60                         61.60  101.8%

42014 PEQUOT FUND                         

1011402 42014  PEQUOT                       -1,391,000           0  -1,391,000  -1,391,000.00                           .00  100.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2jVQDUDlgHYeWwyOiusQzKWDh8rll3ByiLDFzY%2FwJ8bRRm94d0HpCoQ6Vjw6CBj1
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iOxu1wxpWsZd6xjvGAiHyBLrxo7mLgNNa%2BKdjd2YKSTEgr14KjQmtqeeKPCcQbZM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p9kOjsbSf0p9%2FPkNP6MNRQ8hXiGYSt7XGTLmhxG4GxlOzpx4Uy1P%2FF4GjZoNJu5o
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8nxKE0d67xQEsrVm4ADCYNOYG9icz5zY5eBDlGi7il9%2FWmrqFFss%2B65oGKMuddBR
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     TOTAL GENERAL GOVT-GRANTS/CONTR        -2,089,171           0  -2,089,171  -2,600,930.95                    511,759.95  124.5%

                           TOTAL REVENUES   -2,089,171           0  -2,089,171  -2,600,930.95                    511,759.95

1012001 PUBLIC SAFETY-CHARGE / SERVICE     

47005 LEDYARD FIRE POLICE CHARGES         

1012001 47005  LFD POLICE                       -5,000           0      -5,000            .00                     -5,000.00     .0%

47007 DISPATCH REGIONALIZATION            

1012001 47007  DISP REG                        -56,000           0     -56,000     -93,015.65                     37,015.65  166.1%

47017 GALES FERRY FIRE POLICE CHARGE      

1012001 47017  FIRE POL                         -3,000           0      -3,000      -2,260.00                       -740.00   75.3%

47018 POLICE OT                           

1012001 47018  POLICE OT                       -50,000           0     -50,000     -88,460.17                     38,460.17  176.9%

47038 PERMIT FEE                          

1012001 47038  PERMITS                         -11,900           0     -11,900      -3,535.00                     -8,365.00   29.7%

47039 RECORDS FEE                         

1012001 47039  RECORDS                          -1,360           0      -1,360      -2,029.00                        669.00  149.2%

     TOTAL PUBLIC SAFETY-CHARGE / SERVICE     -127,260           0    -127,260    -189,299.82                     62,039.82  148.8%

                           TOTAL REVENUES     -127,260           0    -127,260    -189,299.82                     62,039.82

1012002 PUBLIC SAFETY-GRANTS/CONTR         

42034 DUI GRANT REIMBURSEMENT             

1012002 42034  DUI GRANT                       -10,000           0     -10,000        -544.40                     -9,455.60    5.4%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1gazqbP3KVQ6wbz37ab6aeTqKixXIu%2BMB2sXWrljYwBIMa4EFIQaCMYrlrJJqzE0
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47049 DISPATCH--PRESTON                   

1012002 47049  DISP PRES                       -25,000           0     -25,000     -25,000.00                           .00  100.0%

     TOTAL PUBLIC SAFETY-GRANTS/CONTR          -35,000           0     -35,000     -25,544.40                     -9,455.60   73.0%

                           TOTAL REVENUES      -35,000           0     -35,000     -25,544.40                     -9,455.60

1013001 HEALTH/WELFARE-CHARGE/ SERVICE     

47021 SENIOR CENTER FEES                  

1013001 47021  SR CTR FEE                      -11,000           0     -11,000      -7,109.00                     -3,891.00   64.6%

47034 PUBLIC HEALTH NURSING FEES          

1013001 47034  PHN FEES                       -900,000           0    -900,000    -674,435.93                   -225,564.07   74.9%

     TOTAL HEALTH/WELFARE-CHARGE/ SERVICE     -911,000           0    -911,000    -681,544.93                   -229,455.07   74.8%

                           TOTAL REVENUES     -911,000           0    -911,000    -681,544.93                   -229,455.07

1013002 HEALTH/WELFARE-GRANTS/CONTR        

42003 LYS GRANT DCF                       

1013002 42003  LYS DOE                         -26,167           0     -26,167     -19,831.50                     -6,335.50   75.8%

42032 PILOT: SR HOUSING AUTHORITY         

1013002 42032  PILOT SR H                       -8,200           0      -8,200      -8,421.93                        221.93  102.7%

42041 LYS GRANT ENRICHMENT                

1013002 42041  LYS ENRICH                       -2,000           0      -2,000            .00                     -2,000.00     .0%
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     TOTAL HEALTH/WELFARE-GRANTS/CONTR         -36,367           0     -36,367     -28,253.43                     -8,113.57   77.7%

                           TOTAL REVENUES      -36,367           0     -36,367     -28,253.43                     -8,113.57

1014001 PUBLIC WORKS-CHARGE / SERVICE      

47020 TIPPING FEES                        

1014001 47020  TIP FEES                        -62,000           0     -62,000     -54,018.35                     -7,981.65   87.1%

     TOTAL PUBLIC WORKS-CHARGE / SERVICE       -62,000           0     -62,000     -54,018.35                     -7,981.65   87.1%

                           TOTAL REVENUES      -62,000           0     -62,000     -54,018.35                     -7,981.65

1015001 LIBRARY CHARGE / SERVICE           

47032 LIBRARY FEES                        

1015001 47032  LIB FEE                          -3,000           0      -3,000        -507.36                     -2,492.64   16.9%

     TOTAL LIBRARY CHARGE / SERVICE             -3,000           0      -3,000        -507.36                     -2,492.64   16.9%

                           TOTAL REVENUES       -3,000           0      -3,000        -507.36                     -2,492.64

1016001 PARKS & REC-CHARGE / SERVICE       

47033 PROGRAM REGISTRATION FEES           

1016001 47033  REG FEE                          -3,000           0      -3,000      -3,185.00                        185.00  106.2%

     TOTAL PARKS & REC-CHARGE / SERVICE         -3,000           0      -3,000      -3,185.00                        185.00  106.2%

                           TOTAL REVENUES       -3,000           0      -3,000      -3,185.00                        185.00

1017001 EDUCATION-CHARGE / SERVICE         

47010 VO AG TUITION                       

1017001 47010  VO AG TUIT                     -772,973           0    -772,973    -717,109.79                    -55,863.21   92.8%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K7ZR8IVNPEC%2BbJbt8bIuGR%2FvRhHpWg1LDPRqcpHzSN0BwD8ZcF14j5wLqq%2FJJ2%2Fo
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47011 SPECIAL EDUCATION TUITION           

1017001 47011  SPED TUIT                      -179,072           0    -179,072     -82,089.00                    -96,983.00   45.8%

47012 NON RESIDENT TUITION                

1017001 47012  NR TUIT                        -138,590           0    -138,590     -34,647.50                   -103,942.50   25.0%

     TOTAL EDUCATION-CHARGE / SERVICE       -1,090,635           0  -1,090,635    -833,846.29                   -256,788.71   76.5%

                           TOTAL REVENUES   -1,090,635           0  -1,090,635    -833,846.29                   -256,788.71

1017002 EDUCATION-GRANTS/CONTR             

42016 FEDERAL PUBLIC LAW 874              

1017002 42016  LAW 874                      -1,500,000           0  -1,500,000  -1,387,081.87                   -112,918.13   92.5%

42018 VO-AG STABLIZATION FUNDING          

1017002 42018  VO-AG STAB                     -695,736           0    -695,736    -748,071.00                     52,335.00  107.5%

42020 EDUCATION COST SHARING              

1017002 42020  ECS                         -11,492,516           0 -11,492,516 -11,438,366.00                    -54,150.00   99.5%

     TOTAL EDUCATION-GRANTS/CONTR          -13,688,252           0 -13,688,252 -13,573,518.87                   -114,733.13   99.2%

                           TOTAL REVENUES  -13,688,252           0 -13,688,252 -13,573,518.87                   -114,733.13

1019501 GENERAL-GENERAL - TAXES            

41000 PROPERTY TAXES, CURRENT             

1019501 41000  PROP TAX                    -40,200,819           0 -40,200,819 -40,493,576.10                    292,757.10  100.7%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bxLkfWZBuYDO7i8Z1tbjZrDov9BR%2FAkXvaWkPE2PqjY2pRjWyGmxmyzhcUn0HQkL
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EjLrDPhZdfFpUw7xth3gUFsSJwOAtsNxP0cPOz1%2BT28ae2GC3DA6kHOGWxfPlQSp
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6HXOF73KkN6%2B4YBZWZmSinjV95908GZ89yiIHC8EdsEr20ZDWEmuPfMtX763Y2o1
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41001 ARREARS                             

1019501 41001  ARREARS                        -308,024           0    -308,024    -274,337.44                    -33,686.56   89.1%

41002 INTEREST                            

1019501 41002  INTEREST                       -171,965           0    -171,965    -213,262.16                     41,297.16  124.0%

41003 SUSPENSE TAX COLLECTIONS            

1019501 41003  SUSPENSE                        -35,495           0     -35,495     -11,899.75                    -23,595.25   33.5%

41004 LIENS                               

1019501 41004  LIENS                            -3,745           0      -3,745     -15,297.82                     11,552.82  408.5%

     TOTAL GENERAL-GENERAL - TAXES         -40,720,048           0 -40,720,048 -41,008,373.27                    288,325.27  100.7%

                           TOTAL REVENUES  -40,720,048           0 -40,720,048 -41,008,373.27                    288,325.27

1019502 GENERAL-GEN - MISC                 

49002 TRANSERS IN:                        

1019502 49002  TRANS IN                       -200,000           0    -200,000      -4,155.00                   -195,845.00    2.1%

     TOTAL GENERAL-GEN - MISC                 -200,000           0    -200,000      -4,155.00                   -195,845.00    2.1%

                           TOTAL REVENUES     -200,000           0    -200,000      -4,155.00                   -195,845.00

1019503 GENERAL-GEN - INV                  

48001 INTEREST ON DEPOSITS                

1019503 48001  INT DEPOS                       -80,000           0     -80,000     -35,968.62                    -44,031.38   45.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8R%2FGBF604VFH%2Bbfa3qK6Hkaqort1roM723wNatJr2O0s6obMQ9gUISptDY3pP%2FFR
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MWgs%2BWFQyxJ0JR30OzQqff0BXIzpclaWwik4gcK7nU7mlfxTt39gbpT0ZELQMNrr
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JvqHXpTKX9sBxUZEMyO272MD%2BHl0bY9Db8vp2gPWzb1mawSmS5T6cwfdUaJYXvAD
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YtjNo6aMaY9jaCyOAVbVAIs2bU2wivc44PTVVbUsV0GKtbNPZ0TjrbhgccR7NQFd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UeCBPYf%2Bn%2B6AGp0jFAu08IxdKNAciNztlAaA%2FmIDz%2B6Ze8Ttx2vFNrMfg0XE%2FUg7
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pb5Ev6%2BPdFsSOvxExVL1V95u%2BR%2BcZ8GQJyLRW9NoE2zul9GKpR0FsYT3wIAgLMHJ


Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT

Report generated: 07/18/2022 15:43
User:             6695mbon
Program ID:       glytdbud

Page      9

                                                                                                         

  FOR 2022 12

                                              ORIGINAL   ESTIM REV     REVISED     ACTUAL YTD                     REMAINING    PCT
                                             ESTIM REV    ADJSTMTS     EST REV       REVENUE                       REVENUE      COLL

     TOTAL GENERAL-GEN - INV                   -80,000           0     -80,000     -35,968.62                    -44,031.38   45.0%

                           TOTAL REVENUES      -80,000           0     -80,000     -35,968.62                    -44,031.38

                              GRAND TOTAL  -60,295,817           0 -60,295,817 -60,552,501.14                    256,684.14  100.4%

                                          ** END OF REPORT - Generated by Matthew Bonin **                                          
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               Field #     Total  Page Break
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  Sequence 3       0         N        N
  Sequence 4       0         N        N

  Report title: 
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  Includes accounts exceeding   0% of budget.
  Print totals only: N                          Year/Period: 2022/12
  Print Full or Short description: S            Print MTD Version: N
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         Find Criteria
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10110101 TOWN COUNCIL                       

51601 TREASURER                           

10110101 51601  Treas                           17,850           0      17,850      16,837.04            .00       1,012.96   94.3%

51602 ADMIN TOWN COUNCIL                  

10110101 51602  Admin TC                        62,417           0      62,417      62,135.12            .00         281.88   99.5%

53600 ACCOUNTING SERVICES/AUDIT           

10110101 53600  ACCTG SERV                      29,495           0      29,495      25,500.00       3,995.00            .00  100.0%

53610 LEGAL SERVICES                      

10110101 53610  LEGAL SERV                      50,000           0      50,000      89,156.85       7,398.75     -46,555.60  193.1%

56100 OPERATING EXPENSES                  

10110101 56100  OPERATING                        2,560           0       2,560       1,845.87         521.54         192.59   92.5%

58790 CONTINGENCY                         

10110101 58790  CONTING                         15,600           0      15,600            .00            .00      15,600.00     .0%

     TOTAL TOWN COUNCIL                        177,922           0     177,922     195,474.88      11,915.29     -29,468.17  116.6%

                           TOTAL EXPENSES      177,922           0     177,922     195,474.88      11,915.29     -29,468.17

10110103 HISTORIC DISTRICTS                 

52205 CONTRACTUAL EXPENSES                

10110103 52205  CONTR EXP                       11,500           0      11,500       9,211.00       2,725.00        -436.00  103.8%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x%2BR%2BpLNmo6SX2jNg226Jz2hcJ10I5QYIQP9xhYSlXOLIuYZLaZIO3p0r5PdMvvUN
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nu2grnz2hoqPxZ0CQc6ngeyOS4U0iUAlcVNSmSoCY2H4rqujXZYm3HvzxwAxxEpx
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yUZ%2BkFH9FxqDLSwS62ddx7jauIqArt%2FMmm%2FoXpNQyjxB0VIL3npAI2ljY03Zlrqp
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RF7mTqfgDNnegbDPNBFzIxvW1sPdjT0S38Wa2jTqhWGXC5%2FjrQ5co7CXqViIe26H
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ILsWVV%2BLcEznDdiUNn6YHfe2S7JdvEpqFmrAgmyFdXbFJvxX%2FWI58sWQuhx2e5MX
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10110103 HISTORIC DISTRICTS                    APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

54500 BUILDING MAINTENANCE                

10110103 54500  BLDG MAINT                       4,000        -200       3,800       2,332.99       1,075.00         392.01   89.7%

54501 SAW MILL MAINTENANCE                

10110103 54501  SML MAINT                        5,200        -337       4,863       2,663.00       2,125.00          75.00   98.5%

56100 OPERATING EXPENSES                  

10110103 56100  OPERATING                        3,025         900       3,925       3,360.29         476.89          87.82   97.8%

56101 SAW MILL OPERATING                  

10110103 56101  SML OPERAT                       1,600        -363       1,237         619.89         280.11         337.00   72.8%

58790 CONTINGENCY                         

10110103 58790  MISC EXP                           900           0         900            .00         700.00         200.00   77.8%

     TOTAL HISTORIC DISTRICTS                   26,225           0      26,225      18,187.17       7,382.00         655.83   97.5%

                           TOTAL EXPENSES       26,225           0      26,225      18,187.17       7,382.00         655.83

10110107 CEMETERY COMMITTEE                 

56100 OPERATING EXPENSES                  

10110107 56100  OPERATING                        2,000           0       2,000       1,206.00            .00         794.00   60.3%

     TOTAL CEMETERY COMMITTEE                    2,000           0       2,000       1,206.00            .00         794.00   60.3%

                           TOTAL EXPENSES        2,000           0       2,000       1,206.00            .00         794.00

10110201 MAYOR'S OFFICE                     

51160 CUSTODIAN SALARIES                  

10110201 51160  CUSTODIAN                       41,475     -34,553       6,922       6,921.90            .00            .00  100.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iY70FnAorpSdZOzoMju66LyDh68Z4d3qIVcH%2FX1FYVrWQZtPQ7rP4cS6kd9xGat0
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gYsFrUnHzGVr%2BMllnuDiXt4qVjgyjFOfZIdqxj7lakpX44AS6PLPFKPMt6EY8MtJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2Embvu1a4v7jflVppnAx9U%2BTiar8jR6yO5VMIcrPbJSES8AyvZ0WPFndul9seCCO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HKcF4PF%2BtMvpkqOxsmtuTpidY8Ti9m0qwIbK4szcLAhBPLS%2BbG9qgtnibAgL6R1x
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ybuoJ1EeDRPWumUfe2YcW5HEt2MbJQznVtKloqbyRRPQ7cULyqyte8mfE6ozoa3j
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10110201 MAYOR'S OFFICE                        APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

51305 TOWN HALL FLOATER                   

10110201 51305  FLOATER                         17,732           0      17,732      17,093.90            .00         638.10   96.4%

51604 MAYOR                               

10110201 51604  Mayor                           95,000           0      95,000      92,077.02            .00       2,922.98   96.9%

51607 MAYORAL ASST                        

10110201 51607  Mayor Asst                      59,000      -4,892      54,108      42,287.67            .00      11,820.33   78.2%

51700 ADMINISTRATIVE WAGES                

10110201 51700  ADMIN SAL                       16,500           0      16,500      16,500.00            .00            .00  100.0%

55301 TOWN NEWSLETTER                     

10110201 55301  NEWSLETTER                      12,000      -7,940       4,060       4,059.73            .00            .00  100.0%

56100 OPERATING EXPENSES                  

10110201 56100  OPERATING                        2,600         -60       2,540       1,933.27         622.50         -15.50  100.6%

58790 CONTINGENCY                         

10110201 58790  CONTING                         10,000           0      10,000       6,713.47         511.18       2,775.35   72.2%

     TOTAL MAYOR'S OFFICE                      254,307     -47,445     206,862     187,586.96       1,133.68      18,141.26   91.2%

                           TOTAL EXPENSES      254,307     -47,445     206,862     187,586.96       1,133.68      18,141.26

10110203 ADMINISTRATIVE SUPPORT             

53700 CONTRACT MAINTENANCE/LEASES         

10110203 53700  CONTR MNT                       18,000      42,553      60,553      59,765.79         487.75         299.56   99.5%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6f3EskPS2fJXzQNv%2BG5JH14DoVbVA%2BCfJItlT9wxrwKWi2u5rdk67w22VHq1M3%2Bc
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F8w0wDslyITokXAidkxCB%2B0igI0NAazDKAIo4ug%2BxRIhdhXSAGsFgimAte0hK11t
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IGOFFe4bfLKP23eAWgsz5l%2BhY4P68J2D46x957cvKAN1A5ydGy5JoTuxYFOdlvYB
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HikBtUnwqOFkSbjny33E9RxrfJ7%2BOKNN7Tfwioqnt%2F8MfShggpE5NvD4Hbcws6HU
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9WCvinD%2BhbetL8i1F3PSIJn0iQt%2Bar2Cenxwc82CXMVUOGKG1rgiMMvBi%2BbUe9az
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7Z2%2BQSpHWN1A8uL3BXDuleJeFVdcb%2FSiiaPwTFbCsB8NUWRtoVEEMruRe10FJY6A
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                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
10110203 ADMINISTRATIVE SUPPORT                APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

54311 FIRE HYDRANT MAINTENANCE            

10110203 54311  HYDR MAINQ                      10,900           0      10,900      10,900.00            .00            .00  100.0%

55247 ADA COMPLIANCE                      

10110203 55247  ADA                              1,000        -147         853         278.53         221.47         353.39   58.6%

55410 ADVERTISING/LEGAL NOTICES           

10110203 55410  ADVERT                          15,000           0      15,000      13,350.60       1,814.80        -165.40  101.1%

56205 WATER                               

10110203 56205  WATER                            2,500       1,147       3,647       3,280.69         336.38          29.54   99.2%

56900 NON INSTRUCTIONAL SUPPLIES          

10110203 56900  SUPPLIES                         6,500           0       6,500       4,575.33       1,924.27            .40  100.0%

56910 OTHER MISC SERVICES                 

10110203 56910  OTHER MISC                      18,000      -1,000      17,000      15,899.55       1,100.45            .00  100.0%

58100 DUES & FEES                         

10110203 58100  DUES FEES                        8,300           0       8,300       8,278.00            .00          22.00   99.7%

58105 MISC DUES&FEES                      

10110203 58105  DUES FEES                       11,200           0      11,200      10,218.00            .00         982.00   91.2%

     TOTAL ADMINISTRATIVE SUPPORT               91,400      42,553     133,953     126,546.49       5,885.12       1,521.49   98.9%

                           TOTAL EXPENSES       91,400      42,553     133,953     126,546.49       5,885.12       1,521.49

10110205 LEGAL SERVICES                     

53610 LEGAL SERVICES                     

29

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vCDJ8U936tnv%2B%2FGWcy9o09VPc0mhdT%2F%2F02Y5377X5ReXAzRj%2B%2Brsj1vs6nJBEMz4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4r76rDaFl%2FoG73B6nTl%2FLYtLoJztDilBDnJ7VWenMInKnbDzLw7aIOTorIp6esk5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qlQiesG1M1ks7IKiU0bFTXmR52vj%2Ftk2Z0M2V5cWHAJDA6ungx6FLEIbfXNnpCga
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VSw67k7nDTQDh3oouxMfuck3Bv2VyJjGGgUbVETRAbq8%2B75upY3PMRE9xuHJ4wUl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FoTKHIIFRBmnwMh%2B2lGwSQ1alSuBsIRltpzTIvHNZeMsT%2BrRkjbHlch21WgtVKpX
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YYx4glYN0KRdSPXAL1CKzQLx2OGO03Ah2O2i2onAhyY1JLE8hdKpS5O%2BAmDj4Hc4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XZagWI2UUHHOEB5XHVevGxs4ilh8pQF5BnAF15XYuQUvm4UcFQ8WmQxyrCw8xlJd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jWQQx0ygVyfA7fznplwXJLIzD5UDV%2Fp0XLD85y3G5%2B1FjlBbxHH2Y1%2BRn8VB%2BBZo
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                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
10110205 LEGAL SERVICES                        APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED
                                          

10110205 53610  SPEC APPR                       30,000           0      30,000      76,811.39      36,359.86     -83,171.25  377.2%

53615 TOWN ATTORNEY                       

10110205 53615  TOWN ATTY                       20,000           0      20,000      23,115.55       4,884.45      -8,000.00  140.0%

     TOTAL LEGAL SERVICES                       50,000           0      50,000      99,926.94      41,244.31     -91,171.25  282.3%

                           TOTAL EXPENSES       50,000           0      50,000      99,926.94      41,244.31     -91,171.25

10110207 PROBATE                            

54900 OTHER PURCHASED SERVICES            

10110207 54900  PURCH SERV                      10,575           0      10,575       8,130.00            .00       2,445.00   76.9%

     TOTAL PROBATE                              10,575           0      10,575       8,130.00            .00       2,445.00   76.9%

                           TOTAL EXPENSES       10,575           0      10,575       8,130.00            .00       2,445.00

10110209 PROPERTY INSURANCE                 

55210 AUTO INSURANCE                      

10110209 55210  AUTO INSUR                      70,017           0      70,017      60,201.02            .00       9,815.98   86.0%

55220 BOILER & MACHINERY INSURANCE        

10110209 55220  BOILER & M                       7,312           0       7,312       7,318.81            .00          -6.81  100.1%

55231 POLICE PROFESS LIABILITY            

10110209 55231  POL LIAB                        16,089           0      16,089      16,103.99            .00         -14.99  100.1%

55232 GEN LIAB / EXCESS LIAB              

10110209 55232  GENLIAB                        150,621           0     150,621     154,746.31            .00      -4,125.31  102.7%

30

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DNITzvw1r6jMxGm1YiGE%2BmiPRAvAQu7p%2FPx1O0c5Yg3oXLDsjb1eyLfNv%2BsYJ%2Btd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IARXg03iRXvh%2F3hquwz8e%2FQ5SwPHIMks5RXOUr9SCvgVwdBhwRhU3%2FRbhLozZFIP
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WMk%2FAMAMna%2BLrUv9l3rP09QkKoQHob5yUjyr%2FSIEmSry0atg8BX7DThooMw6rHAZ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rI0W1oTk5rA6UXw1ZIweMwYWsVnit5Tei0FSiyVlv4H6KdzQ9aE6%2FEZgCsNLBZGF
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hCzBCqZ1OjjV2sJay6Rs%2FshtxWhzRYdBVwFCQ4UgWJ1IOqckj6JoxRjgeiXgqo%2Bt
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4wacfqdMyTl76CgOPC2dGrv5Zv52yjaokjH5Wi4kYWAybHg2y571o%2B63Md2wIc6t
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rb0QILfnvUUxomtNH8Ew0w4B6Fg37gyUlR%2FG5wSha5QZtZ9s5x9SrZAPDtAmSqOS
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55233 PUBLIC OFFICIALS LIAB               

10110209 55233  PUBL OFFIC                      38,060           0      38,060      38,092.46            .00         -32.46  100.1%

55234 SCHOOL OFFICIALS LIAB               

10110209 55234  SCLOFFLIA                       14,022           0      14,022      14,035.06            .00         -13.06  100.1%

55235 VNA LIABILITY                       

10110209 55235  VNA INS                          7,062           0       7,062       7,568.58            .00        -506.58  107.2%

55241 PROPERTY INSURANCE--BOE             

10110209 55241  PROPINSBOE                      78,125           0      78,125      78,197.77            .00         -72.77  100.1%

55242 AMBULANCE & FIRE                    

10110209 55242  AMBUFIRE                        51,500           0      51,500      56,063.25            .00      -4,563.25  108.9%

55245 INSURANCE DEDUCTIBLE                

10110209 55245  INSDEDUCT                       10,000           0      10,000        -463.53            .00      10,463.53   -4.6%

55246 RISK MANAGEMENT                     

10110209 55246  RISKMGMT                        10,000           0      10,000            .00         110.00       9,890.00    1.1%

55249 CYBER COVERAGE                      

10110209 55249  CYBER                           20,000           0      20,000      22,821.00            .00      -2,821.00  114.1%

     TOTAL PROPERTY INSURANCE                  472,808           0     472,808     454,684.72         110.00      18,013.28   96.2%

                           TOTAL EXPENSES      472,808           0     472,808     454,684.72         110.00      18,013.28

10110211 HEALTH DISTRICT                    

58790 CONTINGENCY                        

31

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QuI0C7CwTSO0kRn0sj0Vbd72W2SMKD5sNGOhrZUfIeDqj5bf1G9NOJn%2BH5RMYDCs
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9u8i5VCxxW3SZSLiWz4Mc3e1d2%2FUHBpbYKJicEPOp%2F3wS6ESLa8ic6EiJ0rbu38c
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8KS%2BM%2F%2Fv%2BDJytc8V026FSoVO6d5YDwXmWXuK%2BcCIzDYgd4gKbBN5ExihkclWUl2H
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Dh7gJL4ycKh01Yzi81ki7sUSyOynIkNRbhfND%2FPx%2B9Y%2BOKqDcYGXipfly7qAxyqZ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sHycRiNIifEMYV%2B174d%2FNZYqTT1ZsDNzi%2FnlHOgXofjjP%2BHdeMK24wThurQp4mF%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=43j1Fw84BbC%2BJFE7urfOBk7QNQQNGg5Bn1xRAseLkja81Tq1N8YDKQni6pqxlwBA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NhCJml8XGUDg92XM45PickPytrXHhME193D4wLJ9uVa8A%2FT9lq9nQvzSSYPHJtA8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=baM%2FDPWDQ%2FacofUsGsVeEIzMGbUlI4tZYi7ej%2Ff%2B4MLGzpLi%2FAeD9rrZs%2Fa8oKWy
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10110211 HEALTH DISTRICT                       APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED
                                          

10110211 58790  HEALTH DIS                     110,973           0     110,973     110,973.39            .00           -.39  100.0%

     TOTAL HEALTH DISTRICT                     110,973           0     110,973     110,973.39            .00           -.39  100.0%

                           TOTAL EXPENSES      110,973           0     110,973     110,973.39            .00           -.39

10110213 CONSERVATION COMMISSION            

56100 OPERATING EXPENSES                  

10110213 56100  OPERATING                        1,150           0       1,150         600.00            .00         550.00   52.2%

57300 NEW EQUIPMENT                       

10110213 57300  NEW EQUIP                        1,500           0       1,500            .00            .00       1,500.00     .0%

58790 CONTINGENCY                         

10110213 58790  MISC EXP                           925           0         925            .00            .00         925.00     .0%

     TOTAL CONSERVATION COMMISSION               3,575           0       3,575         600.00            .00       2,975.00   16.8%

                           TOTAL EXPENSES        3,575           0       3,575         600.00            .00       2,975.00

10110251 HUMAN RESOURCES STAFF              

51606 HUMAN RESOURCES DIRECTOR            

10110251 51606  HR DIR                         117,468           0     117,468     113,853.70            .00       3,614.30   96.9%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10110251 58110  TMDS                             1,950           0       1,950       1,275.00            .00         675.00   65.4%

     TOTAL HUMAN RESOURCES STAFF               119,418           0     119,418     115,128.70            .00       4,289.30   96.4%

                           TOTAL EXPENSES      119,418           0     119,418     115,128.70            .00       4,289.30

32

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ha5Woo1QARo5RPPWa2nwXViWWi5exJCJnd4vyFVVFl2xEFc%2BNb5HANzdz5mSQYAS
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Flx6CbPvM%2BidvzIJMo29%2B4txCEETZOQhf2SVQv4rrEo29YmdGEbGMyyh0DPpvOO2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Kft38avcxmOgfCiLXzSQUDdtLl9IkDdesXB3d%2BIBQ6IW8E3Lro0kw26ZrwHIHfeM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WkbLRQjPRQAENB1XC5%2FkmUadVHpvTqsWSY4N12AJfbPBk%2B6eIS%2F1NfyDvY8jXa3c
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yrv6wBcsnFg6m%2BXciPsD%2FPK8yv3xfTfve%2BSE1Vx0NmbDCphrWDhzlU3Au8ramimi
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UDLQImsQ%2B1xNmQpSL3FCNVvaSwskW6mB%2Bp35%2BBFWD6RwshMjPCIgSFHoA6wAgttb
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10110253 EMPLOYEE EXPENSES                     APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

10110253 EMPLOYEE EXPENSES                  

52000 HEALTH CARE                         

10110253 52000  GG HEALTH                      965,789           0     965,789     935,167.65           1.25      30,620.10   96.8%

52100 HEATLH CARE BOE                     

10110253 52100  BOE HEALTH                   4,254,907           0   4,254,907   4,702,102.11            .00    -447,195.11  110.5%

52101 HEALTHCARE WAIVERS                  

10110253 52101  HLTHWAIV                       254,908           0     254,908     220,805.91            .00      34,102.09   86.6%

52102 BENEFITS CONSULTANT                 

10110253 52102  BENCONS                         20,000           0      20,000       5,000.00       2,500.00      12,500.00   37.5%

52105 HEALTHCARE-FIREFIGHTERS             

10110253 52105  HLTH FIRE                      111,000           0     111,000     101,305.12       1,296.06       8,398.82   92.4%

52201 HEALTH CARE TEAMSTERS               

10110253 52201  HLTH TEAMS                     344,448           0     344,448     336,908.00       3,092.00       4,448.00   98.7%

52203 MISC EMPLOYEE EXPENSES              

10110253 52203  MISC EMPL                        5,000           0       5,000       3,673.53       1,054.32         272.15   94.6%

52204 PRE-EMPLOYMENT TESTING              

10110253 52204  PREEMP                           4,100           0       4,100       3,733.05          76.00         290.95   92.9%

52205 CONTRACTUAL EXPENSES                

10110253 52205  CONTR ALLO                      56,020           0      56,020      33,038.80            .26      22,980.94   59.0%

33

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XtHXuFkViHax11EZnv%2Bw8Kdosoo6cqesTDPRgDBXo4JMIrRiHj%2B11xpUEgMu0Y7U
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uuZEksJ2qH9uDdCHgoI9%2FQlHOJvVAoL55ujLl9AUiw%2FajdpRnxBkcCK0r1omv4jB
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DklHTpF4kHl767ZhY7wJUEN6jvaWXWUrdXhQzAgW8gCg0GKGoqoQqkKfCSLbG9yq
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nZkOfv%2B7TyA1DZzozoHP6X7N2W9LQRfH6Syl9pn4UwWL1jWjks1A8kGBaC04S9ru
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KFH03WV71gd%2FGRcgQsZhcRItRu3f5pC9g5U59SbePbz3QHkMmhqjBpjU5ASUtAY9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L9LLDcSYSK0k0%2BnQtNE1gng7bXhBBJ1ygM66uoG8ZxB%2FZRs2YfuFUNcduetrt0we
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hD0QfnKS1nq3G0G8LYODCG1v%2FRHpnVO%2FmrYp%2BIeRHKcPKImTXE19AfdCVTuBwcow
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AYHmU7Q%2FyHGBbg1Q6eCMoAPv%2FCPhhE92MUWvU82UZ6G9F5SmPJa48JQLGee2L7g%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L4Px7kiou2xORVXDmtV6n%2BxCxGWMURQ4ksz0kVh4DwGdDDvumsrWGo4BDnY%2FhBjX
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52206 RETIREMENT CASHOUT                  

10110253 52206  RET CASH                        75,000           0      75,000      48,538.94            .00      26,461.06   64.7%

52207 PAYROLL EXPENSES                    

10110253 52207  PAY EXP                          9,733           0       9,733       9,732.20            .80            .00  100.0%

52300 RETIREMENT                          

10110253 52300  RETIREMENT                   1,131,235           0   1,131,235   1,131,235.00            .00            .00  100.0%

52310 DEFINED CONTR PLAN                  

10110253 52310  DC PLAN                        310,008           0     310,008     294,328.57       3,357.60      12,321.83   96.0%

52400 SALARY BENEFIT ADJUSTMENT           

10110253 52400  SALBEN                          70,000           0      70,000      36,574.66       3,018.32      30,407.02   56.6%

52500 SOCIAL SECURITY                     

10110253 52500  SOC SEC                        606,323           0     606,323     619,900.16            .00     -13,577.16  102.2%

52600 UNEMPLOYMENT COMP                   

10110253 52600  UNEMPLOY                         7,500           0       7,500            .00            .00       7,500.00     .0%

52900 WORKER'S COMPENSATION               

10110253 52900  GG WORKCOM                     136,941           0     136,941      98,145.50           1.50      38,794.00   71.7%

52910 WORKERS COMP BOE                    

10110253 52910  BOE WORKCO                     314,988           0     314,988     294,436.50           4.50      20,547.00   93.5%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W8Q%2F5nCkSU5sGPDUl%2FNE1LsjRm%2BiXPWfQbzslpDlvkI52kMEOWG9RYDJLMq5ELaf
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JrorJH1KSZOMZA6Cc%2Ffm3DZ9hvw8qIzy3IixZWjfrGU9orPzACQ18vj9M0LCnbN1
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qIKRmx4%2FKgJsoY7%2BGJQRj7VD4RqSfJih90eoSx%2B4c1NZhdNq5uInWyN%2Fn%2FHpeiCg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mLe500T9GrS1PZfpIYSTfUfWBW5Ct6lZuuMM9fkjZz1CT3m6BQB5GiY5InEhhdEj
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vn9kGvddT7xSyg9M0PtnLenvC4qsBmE4%2Flhsvs9xloOqBi%2BJrUJMFB%2FikLUw8kyx
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9UvhtdqWY5cEag2FztVu9FYCo%2FhROV1Z%2FlRwgo2moTy0%2F%2FZBvcr2nrAZFJ6f9BIC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oZ6HDKfw2EPbIE3N0WX0mGjzC94wFymALWYO0H%2FgZjZOOqUa8XEBp542YH1fZBLc
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AfhPqc9SOnbLNjrs40R0%2BX3oOcCOxy5m1HQ8%2BYKSQLeNPcot4VUeK69GG3troYA5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=juRHORQ634dF%2BRKxysy7%2Bef3KypIwDpGxFB239mj89%2F8TUbQjJnENaVfxUSlqiLY
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52915 LIFE/AD&D/DISABILITYINSURANCE       

10110253 52915  LIFE INS                        22,420           0      22,420      12,940.53            .89       9,478.58   57.7%

     TOTAL EMPLOYEE EXPENSES                 8,700,320           0   8,700,320   8,887,566.23      14,403.50    -201,649.73  102.3%

                           TOTAL EXPENSES    8,700,320           0   8,700,320   8,887,566.23      14,403.50    -201,649.73

10110301 REGISTRARS                         

51700 ADMINISTRATIVE WAGES                

10110301 51700  ADMIN SAL                       38,648           0      38,648      39,150.48            .00        -502.48  101.3%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10110301 58110  TMDS                             3,000           0       3,000         400.00         400.00       2,200.00   26.7%

     TOTAL REGISTRARS                           41,648           0      41,648      39,550.48         400.00       1,697.52   95.9%

                           TOTAL EXPENSES       41,648           0      41,648      39,550.48         400.00       1,697.52

10110303 ELECTIONS                          

51720 STIPENDS                            

10110303 51720  POLL WKRS                       11,000           0      11,000       8,270.00            .00       2,730.00   75.2%

54310 EQUIPMENT MAINTENANCE               

10110303 54310  EQUIP MAIN                       2,000          25       2,025       2,025.00            .00            .00  100.0%

55300 COMMUNICATIONS                      

10110303 55300  COMM                             2,500         -25       2,475         751.00           7.38       1,716.62   30.6%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U2ol0KOglUDHGKnwcr1UTvNyezjHZ%2B5obcXWO9zYFIuI5cUGQ0LvcuQREsf9WEh1
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BFd17riM5dKr4c4ufQl2Oi3c8n5TxNIhe6cqllYhrenmj6iN6WomecH7PZV9ROYc
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9s48KaELXWJjJaZ1YvWX4YHUMpdI8xk6TL0owzsUIDkG8UlMzupzlrhY38SyTG4z
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fRBjTG16GwRBRuzxZOKeCBJuIo9nOyshOEsyLJX8LEbNUQZwCtPbTmR%2FQHYP1nBy
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mPtekH0ayjn%2BOfIbyd%2BMkGz0Mk%2FFuz3EURksoi7uUTYnBuCniOUI7HJQbz70O%2BAM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TfaAfV%2F0oSGYAoD7Ph4lD1wTWNXxt4nqVGFbiKUbaYqttMQNtGA%2BF1B8DJyvgiq9
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56900 NON INSTRUCTIONAL SUPPLIES          

10110303 56900  OTHER SUPP                       8,000           0       8,000       6,875.67          64.21       1,060.12   86.7%

58300 EMPLOYEE REIMBURSEMENT              

10110303 58300  EMPL REIMB                         600           0         600            .00            .00         600.00     .0%

     TOTAL ELECTIONS                            24,100           0      24,100      17,921.67          71.59       6,106.74   74.7%

                           TOTAL EXPENSES       24,100           0      24,100      17,921.67          71.59       6,106.74

10110311 TOWN CLERK                         

51600 DEPARTMENT HEAD WAGES               

10110311 51600  DH SAL                          61,379           0      61,379      59,195.29            .00       2,183.71   96.4%

51615 ASSISTANT WAGES                     

10110311 51615  ASST SAL                        44,062           0      44,062      42,999.10            .00       1,062.90   97.6%

53600 ACCOUNTING SERVICES/AUDIT           

10110311 53600  ACCTG SERV                       4,000           0       4,000       4,000.00            .00            .00  100.0%

56100 OPERATING EXPENSES                  

10110311 56100  OPERATING                       28,720           0      28,720      27,720.21         961.60          38.19   99.9%

56135 RECORDINGS/LICENSING SUPPLIES       

10110311 56135  RECORDS                          4,275           0       4,275       3,561.96          42.46         670.58   84.3%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10110311 58110  TMDS                             1,275           0       1,275         881.82            .00         393.18   69.2%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dJWH9oo%2FYwGoSyTC9kqLyPsEEPOfm5b38mHYX0yQmhjpMezAl5CvvKK89ekcRpXM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tC7LE4nB4bmgJNhXS6%2Ft5AsMYKoKhmgBOwgmc7mTYNtfGine2ybwjJZyXoDbVdHf
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qiR1Bxa4R3XlBKttuW0Cr%2BZdU4eCI6E6eQsGIockyJ9IF0jh5Ikm61E0oxeoWmvt
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1tDNMFK8RD%2BWcq%2BoXsjCSm2AohBzetwCq%2BPSp7dgIKeLYUPAJiaBzJ%2Bt0LyQ2zeK
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KcyT7n3ePT2kik3rz1Z3UI9qIx%2BHpeGDx2VfV%2FGFPekIkKUX3sCCDc23lZy9yCOX
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1%2FBbGWcS214MT1KgtTJ4rXIRhSRTsz%2Fk7Ahue38G0heFC7KgUq0oD93AF5zG%2Fo8l
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MiUB2VYlsOL%2F8sdLuUdWIho50LXTQCAeL%2F3cI8eY%2BjfxcxNvh6zkerxdk2nhdHcu
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tokQSuFzXDK4OlZuAjdfr8lE86mEPoeJ%2FeELIoF2jmsE3n%2F0ibfxS3%2FCAVn0aT7R
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     TOTAL TOWN CLERK                          143,711           0     143,711     138,358.38       1,004.06       4,348.56   97.0%

                           TOTAL EXPENSES      143,711           0     143,711     138,358.38       1,004.06       4,348.56

10112101 FINANCE                            

51302 FINANCE FISC ASST 1                 

10112101 51302  FIN FA1                              0           0           0         325.87            .00        -325.87  100.0%

51600 DEPARTMENT HEAD WAGES               

10112101 51600  DH SAL                         102,364           0     102,364     104,952.05            .00      -2,588.05  102.5%

51603 ASST FINANCE DIR                    

10112101 51603  AFD                             63,595           0      63,595      63,339.37            .00         255.63   99.6%

51615 ASSISTANT WAGES                     

10112101 51615  ASST SAL                        86,413           0      86,413      83,466.68            .00       2,946.32   96.6%

56100 OPERATING EXPENSES                  

10112101 56100  OPERATING                        2,400           0       2,400       2,801.16         493.34        -894.50  137.3%

56200 HEATING OIL/PROPANE                 

10112101 56200  HEAT                            48,500           0      48,500      70,923.34          13.69     -22,437.03  146.3%

56220 ELECTRICITY                         

10112101 56220  ELECT                          125,500           0     125,500     139,164.81       4,941.19     -18,606.00  114.8%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10112101 58110  TMDS                             1,000           0       1,000         678.01          26.99         295.00   70.5%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qQhXuJFdEr9CfcPIP27wcSleVGXMF%2FrI5brXaX1I1sXWfrxg6ag7wfQ%2FnLbjub0X
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mBV8BQTL2usfjMqpyR1FENr1PqtveCSztBnhBp9NE0ZfzFcZjDGD339Kd4uxoVDb
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gx5scnDCMlix8nNdWYgoIU7DcNK4I%2FvXnsn0v6IrgwxRZ1UcaxoriUC4bspCN6hO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SMFF74mrT3Y4vAGVT6Pw1l%2FmmDqjPhRcf3xJhzXENJuzCQ4dYVSRp8CiFO3GpmpN
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vehpc6Icb6yRdf11f22S5P35YriSjsBvEox1UXymBGBAeRt2mtgUl9LUR%2B50Clxm
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=80gCOmWWklowgjODR1uHJunhxXLyAQg3rC%2FCdvehOXb6FmNWW9cP4zA0qM7%2FGG3S
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gmlihsNeOh6x5u0f6Fv3m5kqmmZ1HKZSR5Lv6LcPR7Y7sA%2FyWTE3wi55fTKZftGp
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BEToNu48ek8QEd2QTX%2Fhmk%2BuXm0DsoE2RJEe0DFi3cmQgBkQt4LAUZaKj9T2LAsv
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     TOTAL FINANCE                             429,772           0     429,772     465,651.29       5,475.21     -41,354.50  109.6%

                           TOTAL EXPENSES      429,772           0     429,772     465,651.29       5,475.21     -41,354.50

10112111 ASSESSOR                           

51610 SUPERVISORS                         

10112111 51610  SPVR SAL                        76,297           0      76,297      76,494.73            .00        -197.73  100.3%

51615 ASSISTANT WAGES                     

10112111 51615  ASST SAL                        39,858           0      39,858      32,602.48            .00       7,255.52   81.8%

53700 CONTRACT MAINTENANCE/LEASES         

10112111 53700  CONTR MNT                       13,150           0      13,150      13,146.00            .00           4.00  100.0%

56100 OPERATING EXPENSES                  

10112111 56100  OPERATING                        2,000           0       2,000       1,539.27            .00         460.73   77.0%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10112111 58110  TMDS                             3,000           0       3,000       2,636.00            .00         364.00   87.9%

     TOTAL ASSESSOR                            134,305           0     134,305     126,418.48            .00       7,886.52   94.1%

                           TOTAL EXPENSES      134,305           0     134,305     126,418.48            .00       7,886.52

10112131 TAX COLLECTOR                      

51300 SEASONAL HELP                       

10112131 51300  SEAS SAL                         1,600           0       1,600       4,932.02            .00      -3,332.02  308.3%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6FIby%2FeCwtQ15x2ZmQxzAL9vV%2FPAF2OYznImwlKFB15ugDM%2BgZ1P4Ir93yXNOTcN
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VljFfEA6N3Lzxlg3Kgufb7u66QGItjae6Un9c4E9VcQUlZgs1rOB%2Fzq26JtqLwXm
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dtuyCFlQGWlu7JQ6StjTFOf%2Bki16wv64uUXVlSAJmFNYTSQDAnT6c5b7c4LNQ8es
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FMnvnka4e9pfX198v%2FpbUpIiBdroLMs1lDjqZA%2BcUbYX0F5e%2BXYN2fZukq179kde
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y7FEFPgtfr3hu8mnGlOk3p0D05yvlXqvlGerd3J%2Fe96LtXuUI%2BKEFQFkJyutGYYF
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xC8CfMg0UUwO7dsjeKlpJtdMx25a28CQGfBY6QbYl4VFybGmMSoZ0Cd3gECL%2Be7U
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51610 SUPERVISORS                         

10112131 51610  SPVR SAL                        62,116           0      62,116      60,935.26            .00       1,180.74   98.1%

51615 ASSISTANT WAGES                     

10112131 51615  ASST SAL                        40,069           0      40,069      38,215.74            .00       1,853.26   95.4%

53700 CONTRACT MAINTENANCE/LEASES         

10112131 53700  CONTR MNT                        5,400           0       5,400       5,221.91         150.00          28.09   99.5%

54421 TAX REFUNDS                         

10112131 54421  TAX REF                              0           0           0     105,759.99            .00    -105,759.99  100.0%

56100 OPERATING EXPENSES                  

10112131 56100  OPERATING                       19,000           0      19,000       9,310.40       6,882.90       2,806.70   85.2%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10112131 58110  TMDS                             2,535           0       2,535       2,449.79            .00          85.21   96.6%

58506 TAX UNDERPAYMENT                    

10112131 58506  TAX UNDER                          150           0         150         150.00            .00            .00  100.0%

     TOTAL TAX COLLECTOR                       130,870           0     130,870     226,975.11       7,032.90    -103,138.01  178.8%

                           TOTAL EXPENSES      130,870           0     130,870     226,975.11       7,032.90    -103,138.01

10112151 MIS                                

51610 SUPERVISORS                         

10112151 51610  SPVR SAL                        76,223           0      76,223      75,415.03            .00         807.97   98.9%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BoRzmA4308qGlJLLJwfvGbU7eQjQEkPe4uPUtuAEMz%2FtBOzSvvVLm6vMdEJ7vPsJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R77yQUOYIaNUtTa8n3X%2BNqDiVJTFPtg4HmrlOVOsqXKihgdK65VDFQk%2B%2FCCBFK20
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=foYe%2BAY%2F5iwmvy4%2BvXcCJADetDhCvLe8XFPM8OmDWWvW64LdoFXokFKAPVQwROL8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MHpyUScQfB%2FljIgF1%2BJVnxB8MVzncXlHu5iTHBhl1cn7jhM1Tk3F5OjfLOYw6B8i
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ar7BCWyQDZ7bvLNxGdg1qRrdgywff%2B7P2Ry4U%2B4qtw4Mn%2BSa3yr98t5X6t8I4bKO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BO%2BSiHsp3%2BDkP0xCfbq4U6qEujNEK5FU3%2Bcy1suOe5Eu%2BHE5zAa1l1I2Db%2FoNaJw
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hsHVYAJXx8zjC0y%2BHIWJx4uqXpg9gCx44iTnGo%2FVCg86CrmtQO9YhzTgq10fFglT
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=20DzykCdWLlEJJ9%2FZAtys2By8MMmvIsXmko52j5VRCBQh9bUGm9TAuDHeNyM2p13
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51700 ADMINISTRATIVE WAGES                

10112151 51700  ADMIN SAL                       44,062           0      44,062      43,938.18            .00         123.82   99.7%

53655 MEETING MANAGEMENT SYSTEM           

10112151 53655  VID STR                         15,755           0      15,755      15,754.37            .00            .63  100.0%

53657 WEBSITE UPGRADE/SUPPORT             

10112151 53657  WEBUPGR                          6,653           0       6,653       6,653.00            .00            .00  100.0%

53690 SOFTWARE SUPPORT & MAINT            

10112151 53690  SUPP MAINT                     100,144      15,300     115,444     113,241.13            .00       2,202.57   98.1%

53695 FINANCIAL SOFTWARE HOSTING          

10112151 53695  SOFT HOST                       22,000           0      22,000      21,000.00            .00       1,000.00   95.5%

53696 LAND USE SOFTWARE LICENSING         

10112151 53696  SOFT LAND                       10,500           0      10,500      10,500.00            .00            .00  100.0%

54300 REPAIRS & MAINTENANCE               

10112151 54300  REP MAINT                        4,916           0       4,916       3,583.94         130.69       1,201.37   75.6%

55330 TELEPHONE  & FAX SERVICE            

10112151 55330  TELEPHONE                       11,598           0      11,598      10,256.43         864.88         476.69   95.9%

55340 INTERNET SERVICE                    

10112151 55340  INTERNET                         7,500           0       7,500       7,500.00            .00            .00  100.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2P0A%2BxacW3DJJSdhAafZTpWv675z2xSFBvu8EbNSGtNXvkZAJTC%2B0aZVK4o1baJz
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r3L41wd7utZWSq2o4NNhn7Qnp3QVzGggIKWmx%2BQpgnn2HsYFb8YG4Cp%2FSAXRplLg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mettb%2F%2FUjZuA5Oih%2FLE6KW96%2BsLVQFHLXnnwN1GOMrd4pkU%2F0mJdq6Huu%2BQHhTI8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=keIdYdmN1AAAUiWwTfLgGqmxYRM2%2BwtI200Zy%2Bs2xnncz1RKf64P%2BLHawYKLwrsS
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sDzKYZZQPUGUGZt1%2FVaNw1bdIoOkFUj1B%2BGfRM4b9d7qXd9arU53H4Ht5rG3HS1d
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1QooBMB1zE%2Bbkg2oH%2FVpQzTCFGvjNNWhu4KEhD8ewQNxG1o812Ehz80EZUYrYqV2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uEYp6wQN3wtSk%2Ffn%2FV%2B14GmAJLPONQqNeQ%2F2i9gdjVBdPZE%2FlBUA%2Bqs7ClieRiki
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5Z7fYiPt3FeUSyAxyU9ZkNm617HLhlU7JY6Wa%2Bo%2FEp%2FI1apA8%2FvszuD4mtnkKw%2B%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TyPVrUhAdv%2FSd8fao53J7n4Tu3DWbBUW6rKk1M7mLOgpw3G5B0JeteB003HBBCSO
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56900 NON INSTRUCTIONAL SUPPLIES          

10112151 56900  OTHER SUPP                       6,000           0       6,000       5,902.51            .00          97.49   98.4%

57400 COMPUTER EQUIPMENT                  

10112151 57400  COMP EQUIP                       4,000           0       4,000       3,977.31            .00          22.69   99.4%

57410 COMPUTER SOFTWARE                   

10112151 57410  SOFTWARE                         9,515           0       9,515       9,175.44         200.93         138.63   98.5%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10112151 58110  TMDS                             1,110           0       1,110         135.00            .00         975.00   12.2%

     TOTAL MIS                                 319,976      15,300     335,276     327,032.34       1,196.50       7,046.86   97.9%

                           TOTAL EXPENSES      319,976      15,300     335,276     327,032.34       1,196.50       7,046.86

10114301 LAND USE                           

51600 DEPARTMENT HEAD WAGES               

10114301 51600  DH SAL                          89,807           0      89,807      87,714.87            .00       2,092.13   97.7%

51610 SUPERVISORS                         

10114301 51610  SPVR SAL                       120,099           0     120,099      72,065.42       5,934.84      42,098.74   64.9%

51615 ASSISTANT WAGES                     

10114301 51615  ASST SAL                        82,737           0      82,737      78,115.80            .00       4,621.20   94.4%

51800 PART-TIME WAGES                     

10114301 51800  PT SAL                             400           0         400            .00            .00         400.00     .0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g7MurvBNsmsZpBJwx7%2BZb48g1msaU6GV0w4rQela%2FCQDUO5YzuwoyoGKX%2F%2FGaxRH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G6pMolVisU0d8BvfYkWhNEmrdEgm1wJtIXgsU5PYuGpUZARspqyGqcFmJ0fZyfNj
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iaLGsFqWEki86zbaalQtPUYBZWWbmHLjtyRmIXU1ioLM0zq3Io7B%2Fq8TauAMalw%2F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1Ug9HnIFBo7dbKhkV1tmh9g3BrL8g5W4WkQbzhu1BLQBBWn4CyuD1di8Jj3apprF
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eQXlEdSNqs6%2Frk2XUUJ%2FcsDUzx8cBq9JLC6aBwhHiFknxe76HDNuN8OT1ob6vS8S
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=da3ohDxcB0Q4GoZo7pNP7YmiWaOt%2FEQ5FYcdVYedtFYbx2bi3inW2tqEgS5W98Gc
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FpZUMYxi2NvVz21lQTaeMruq3DUnd9jiO1ylWZI%2BB1M93gTtk%2FbJ22jeY5pYI%2B2o
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9jAzB7Chk5KEbWJQ1hWPmwBTfo17yY26Ya27cno4%2B6tvBRPYvwIToVx06S5wxPdj
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56100 OPERATING EXPENSES                  

10114301 56100  OPERATING                        6,000           0       6,000       2,926.55         876.38       2,197.07   63.4%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10114301 58110  TMDS                             3,000           0       3,000         673.05         150.00       2,176.95   27.4%

     TOTAL LAND USE                            302,043           0     302,043     241,495.69       6,961.22      53,586.09   82.3%

                           TOTAL EXPENSES      302,043           0     302,043     241,495.69       6,961.22      53,586.09

10114303 PLANNNING COMMISSION               

53400 OTHER PROFESS/TECH SERVICES         

10114303 53400  OTHER PROF                       2,000           0       2,000            .00            .00       2,000.00     .0%

56100 OPERATING EXPENSES                  

10114303 56100  OPERATING                        1,000           0       1,000            .00            .00       1,000.00     .0%

     TOTAL PLANNNING COMMISSION                  3,000           0       3,000            .00            .00       3,000.00     .0%

                           TOTAL EXPENSES        3,000           0       3,000            .00            .00       3,000.00

10114305 EDC                                

56100 OPERATING EXPENSES                  

10114305 56100  OPERATING                        2,800           0       2,800            .00            .00       2,800.00     .0%

58100 DUES & FEES                         

10114305 58100  DUES FEES                        1,150           0       1,150         300.00            .00         850.00   26.1%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vf4vvTC%2FDyN9eIuD%2BafjoTiUEc0x8RS%2BHzRMDsKihs68wnJFPtuUHdNAAPC0dCVK
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=10oGqBiLkkeD%2FzpY2ywHXZNWRezYyBg6YKQvNA66LgApwOSb%2BAmajW3lNNPmtOjQ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AOL%2FfI7GzxT17VsxZ%2B%2FgEZeNh0tqqI5sw16hJNLbREmR%2F6BV67ib%2Bv%2BfiRTQDh%2Bm
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gmLwIG8aeLkmh1%2BaRKPkF2gh0uxyOSegFvW6Dh62rd%2FMiG8gUggHopUxh8uNx%2F5b
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DoozcLkaVoVb2uhG3vUxw6PQC7rnCxlzikP0oc1ipQPCxAtJSH1IUTy736JCthNu
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gOb%2Fn0%2Bm%2F2Orr8JABfEJcBpQBQR0DJhYOA%2FskFGrKJHnpAGI3M4A0QsibpNdx98K
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     TOTAL EDC                                   3,950           0       3,950         300.00            .00       3,650.00    7.6%

                           TOTAL EXPENSES        3,950           0       3,950         300.00            .00       3,650.00

10114501 IWWC                               

56100 OPERATING EXPENSES                  

10114501 56100  OPERATING                          500           0         500         156.50           8.50         335.00   33.0%

     TOTAL IWWC                                    500           0         500         156.50           8.50         335.00   33.0%

                           TOTAL EXPENSES          500           0         500         156.50           8.50         335.00

10114507 ZONING BOARD OF APPEALS            

56100 OPERATING EXPENSES                  

10114507 56100  OPERATING                          500           0         500            .00            .00         500.00     .0%

     TOTAL ZONING BOARD OF APPEALS                 500           0         500            .00            .00         500.00     .0%

                           TOTAL EXPENSES          500           0         500            .00            .00         500.00

10120101 POLICE                             

51130 OVERTIME                            

10120101 51130  OVERTIME                       345,000           0     345,000     442,433.41            .00     -97,433.41  128.2%

51608 DEPARTMENT HEAD - CHIEF             

10120101 51608  POL CHF                        127,890           0     127,890     131,696.21            .00      -3,806.21  103.0%

51609 CAPTAIN                             

10120101 51609  POL CPTN                        95,000           0      95,000      97,329.18            .00      -2,329.18  102.5%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j8VsSv%2FzJEKhRGth%2Btn0S1bvbLoA%2Fh7dBN%2BJ0eBw%2BSuqxFYQZc3yuWmqbRM5Jf%2BV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RG1yTPSAU8AA%2FTortrUUhAf%2FTpN6YZYS4NNN9qwr9zLzD6PiGpipeJA85ZCpg1bo
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uxf%2FZ3JWsVE5tNPie0RS%2Fwss0DvH%2FuqE6qYUq%2FobcaAlCBGuQoehm8lUjf9Ys7iN
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jhMWWa3iH98KCNwi7BEiVJ33BEJla5QU9%2BFz2o0AhzH%2BQbqfqQOraQ0wAw1ubns6
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cROuTxZ91fq7GSrzqimpsopAVdaATqVR%2B3BH2joue2Oi0lumHFisHY5lxkmdpE3l
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51630 PUBLIC SAFETY EMPLOYEES             

10120101 51630  PS SAL                       1,653,169           0   1,653,169   1,496,340.49            .00     156,828.51   90.5%

51700 ADMINISTRATIVE WAGES                

10120101 51700  ADMIN SAL                       47,403           0      47,403      45,739.95            .00       1,663.05   96.5%

51715 HOLIDAY PAY                         

10120101 51715  HOL PAY                         60,000           0      60,000      48,179.85            .00      11,820.15   80.3%

51716 DUI GRANT PAYROLL                   

10120101 51716  DUI PR                          10,000           0      10,000            .00            .00      10,000.00     .0%

51717 OT OUTSIDE ASSIGNMENTS              

10120101 51717  OT OUT                          50,000           0      50,000      68,625.00            .00     -18,625.00  137.3%

51720 STIPENDS                            

10120101 51720  STIPEND                         10,800           0      10,800      14,465.00            .00      -3,665.00  133.9%

51730 DEGREE INCENTIVE                    

10120101 51730  DEG INCEN                        9,800      -2,000       7,800       2,500.00            .00       5,300.00   32.1%

51900 COMP-TIME LIABILITY                 

10120101 51900  COMP TIME                       11,500      -8,500       3,000            .00            .00       3,000.00     .0%

53645 TRAINING                            

10120101 53645  TRAINING                        48,000      -9,000      39,000      32,353.60         388.78       6,257.62   84.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zSHkxGPIhBKQpTHuIA%2FWgBRqTl7ApbFOtmhHIYX%2Bh3cnkuwtQVn%2FWT%2BH0O5cIAU5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P4NgBel5oDe0ulsaKWT7Sv99%2F67YMNb%2F%2BFPDMyu%2B%2BpCoOiCaveFcLLf3iVGHayEP
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=O9wVmsee0%2Bp5h6S1MBqKPHkM%2BA%2BJjaXdPmt2lzJkvRUIxRY2Udtw0KlvgwT9kZkz
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XbsLbVJO2JsT2J5K8GGUt42w4eZwDewonx3CMb%2BATj1hD7ShINI8Vwhbo6czcLiw
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=phMC5ncxP3ROJZvlsAjr2cY%2FzIy8npc0cEESRxg6bVgTS3zWkprb3v8waW0VkLux
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dow96%2FRa4DWbmGSjpRX7nOQ%2B3aWeVu3SZerIOxOLDmwZXuTxtTH8%2BcP%2BOd%2Frgs95
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PlybuDQmRCdD8nrM88FXLorx16GQrNojPV82HI%2F1rCT2D2U9%2BHmxTACCPIaSE4uc
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kwCABXRxqun0H%2B6pKoj7j6%2B%2Fp4R2dfRne0vFUx7U408LfcAK3zhhiGNXK26Sj0tc
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UDYVeYtKf8%2BBRHyKhK6zEGbnyPDTbVHUvxRIGTnHCCyrWV9DeOs791xwvJ2vwUQc
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53646 TRAINING SUPPORT                    

10120101 53646  TRAIN SUP                       24,908           0      24,908      22,360.76            .00       2,547.24   89.8%

53700 CONTRACT MAINTENANCE/LEASES         

10120101 53700  CONTR MNT                       29,283        -335      28,948      28,940.50            .00           7.50  100.0%

54226 PRISONER EXPENSES                   

10120101 54226  PRISONER                         4,050           0       4,050       3,910.98          37.27         101.75   97.5%

54300 REPAIRS & MAINTENANCE               

10120101 54300  REP MAINT                        9,500           0       9,500       8,948.38         128.00         423.62   95.5%

54310 EQUIPMENT MAINTENANCE               

10120101 54310  EQUIP MAIN                      26,000           0      26,000      23,251.16       2,362.60         386.24   98.5%

55330 TELEPHONE  & FAX SERVICE            

10120101 55330  TELEPHONE                        2,750         335       3,085       2,250.07         496.93         338.00   89.0%

55335 MOBILE DATA SERVICE                 

10120101 55335  MOBIDATA                        11,944           0      11,944      11,839.25            .00         104.75   99.1%

56100 OPERATING EXPENSES                  

10120101 56100  OPERATING                       17,500       8,000      25,500      24,542.38         684.90         272.72   98.9%

56205 WATER                               

10120101 56205  WATER                            3,000           0       3,000       2,928.95          71.05            .00  100.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ifZYUifhrDCDzf%2BYwfJ%2FHTxuZ01X%2B3sPS6y40bWQK9UjZxjdBKxJ2sBJOt%2F2dtdy
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2d6gPKnwQ58uiqgl%2FwIf2V3QxLPffBolWhu4xzTRc%2FnBWQbM1YPiC7akd%2B8PqJbN
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BRBqfYQnoQkPWymHi2iYTzmfJoP0Xyx5jAJ6YqCgKx4rE1Fe9ZsSKEuVrm%2FeLDUZ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LKU8IzcqkjofK6UVbBAm7MVuUYfKOq3OKqrAlnhOpmo3oclgyLooLN7hwV4eACe6
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8Hisroq19ThvtrVfE46tllso%2FNt%2FlnYMSp10yU884akK%2B5gqOcZTToRrKsdHJBcm
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R0J9vlgbdZ%2F%2F1OMTSCTzvwEMFdWTzAn9wqDqApz9n1KpVyFMY8Qhb27iVxVHB6TE
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bjF%2FfYSkLi3S%2FO6sHJxzloThj3KZXJdxI8ctoyCjl5wdhNHbofo5pt1rt7WSFI7l
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iM%2FyaWjnA0TSa9e0JbGo9ijeWbfgt3je7bOfvRDd1cv0aQR2T4BL3rNwswv4OmPH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1YLp%2FFU7r2lsNNR5iubeSq1krUJq86iq4Al2OJZhF1BhEX1HBby7eLJFKU5QRdBg
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56260 GASOLINE/OIL                        

10120101 56260  DIESEL/GAS                      55,000           0      55,000      52,188.18            .00       2,811.82   94.9%

56730 UNIFORMS                            

10120101 56730  UNIFORMS                        36,000      11,500      47,500      47,346.74          36.64         116.62   99.8%

56900 NON INSTRUCTIONAL SUPPLIES          

10120101 56900  OTHER SUPP                      17,000           0      17,000      15,972.71         330.97         696.32   95.9%

57300 NEW EQUIPMENT                       

10120101 57300  NEW EQUIP                        2,400           0       2,400       2,400.00            .00            .00  100.0%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10120101 58110  TMDS                             3,000           0       3,000       2,743.50          65.00         191.50   93.6%

     TOTAL POLICE                            2,710,897           0   2,710,897   2,629,286.25       4,602.14      77,008.61   97.2%

                           TOTAL EXPENSES    2,710,897           0   2,710,897   2,629,286.25       4,602.14      77,008.61

10120103 DISPATCH                           

51130 OVERTIME                            

10120103 51130  OVERTIME                        38,655           0      38,655     162,099.26            .00    -123,444.26  419.3%

51299 PER DIEM WAGES                      

10120103 51299  PER DIEM                        28,650           0      28,650       6,775.27            .00      21,874.73   23.6%

51630 PUBLIC SAFETY EMPLOYEES             

10120103 51630  PS SAL                         408,242           0     408,242     405,637.22            .00       2,604.78   99.4%

46

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3mzd3RSEl2kKcvdy0tsIi4%2FuqY4QesWrlGUQKrKYZq5GkBBGkyK2BEa2NzV%2FaMpS
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MtE5LVkNLHkxlqhJq4%2BQM03nbwFpHRI0pa48MGxcC292DCK2hEGL2KG0rGanmCsi
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IazSp2%2FXDnv2e%2BvYkdkmvzBNzW0Fl%2B02gkTnEk5A2YpHrZHCCl78NK23FRmLC9cq
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ute6Uu%2FUWxsiiTsDEokkc2mUTNla7GUdYS2Onr2KGrze%2F%2BsC3f3VLhWzX4n34YL7
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ylxF6YEZMQHzdYyR6r1V9ZZJrvne85XuMMeuFPAezWjYGbxizAt%2FVMKDKvxAONAV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lm%2BuFn6%2Fj5i%2BrUiYl5H3oBhuAFQ9GYpaGaXGiNnDsbBuN62JGPWtW3a%2BsjFcOTZl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SsF3FqbYfzSCVo%2B8lgettK5rVK%2FR3Znhb7OfzE5Sw6hv5ItgrMVWTnpCrTAUq9%2Fv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sWi73v5ti%2Fa7m63wMNJ2oD%2FNPAwAx3n%2Bv5%2BMbyDu0x4H1Eb53Q2U2Gn%2FZNav%2Byi%2B
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51715 HOLIDAY PAY                         

10120103 51715  HOLPAY                           6,600           0       6,600      16,710.69            .00     -10,110.69  253.2%

51720 STIPENDS                            

10120103 51720  STIPEND                          1,455           0       1,455       1,020.00            .00         435.00   70.1%

53700 CONTRACT MAINTENANCE/LEASES         

10120103 53700  CONTR MNT                       39,053           0      39,053      35,791.86       2,131.00       1,130.14   97.1%

55330 TELEPHONE  & FAX SERVICE            

10120103 55330  TELEPHONE                       12,050           0      12,050      11,589.91         422.85          37.24   99.7%

56100 OPERATING EXPENSES                  

10120103 56100  OPERATING                        5,000       1,600       6,600       7,055.19           6.43        -461.62  107.0%

56730 UNIFORMS                            

10120103 56730  UNIFORMS                         5,020      -2,100       2,920       2,155.00            .00         765.00   73.8%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10120103 58110  TMDS                             3,000         500       3,500       3,478.00          22.00            .00  100.0%

     TOTAL DISPATCH                            547,725           0     547,725     652,312.40       2,582.28    -107,169.68  119.6%

                           TOTAL EXPENSES      547,725           0     547,725     652,312.40       2,582.28    -107,169.68

10120105 ANIMAL CONTROL                     

51130 OVERTIME                            

10120105 51130  OT                               2,000           0       2,000       1,624.21            .00         375.79   81.2%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=72PLnTc%2BRKqWzlJGCR9ZA6mX8%2Feg0aEdTuVKVSu5crc24I4mpycs%2FqtE4PeZeQtR
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jpGCMBjQUBRXsDA0S95Mg%2BEQcpgyjmIklku5T8DjzjKIEAneQBog7egb8t1S5z7B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lVZG%2BZ0TgYCKh7%2FFVAkqyQ7IaRqFCvNTXeBLQkAjwwi6fAw7LnaM7CW7X64jFI0i
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m97xkaHa0QJ1gQ45uC0v6t9FTz9NDzImD%2Bn5WMoW3L0KBeabXI6OGnnURB%2BKMMSs
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6c%2BHQmtYwomCfZBl8SvplmwIwzqClL6Ob3qIdIyaRj1wuFBvv6jnX28a2ni7E2Ax
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BPbS1nG22YnTXhqxhsb4SwSE7Kmj%2F1SRH9%2FF%2BqXf5siSXy06zQ7ylG9zEw%2Bw8wmW
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EKQdiAGVZ83Oi0%2FUizd%2BIX0BoqSLgZxn4m1EfqHzsoQ%2B68uWEeIJLyEIG80sFtLX
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=O2Lynn927YoJ30ErzrXU8f4Pp6p3vdPAvIVJ2FeHzsDPc6h9qqAMdQf0khcx5JH%2F
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51205 ANIMAL CONTROL OFFICER              

10120105 51205  ACO                             48,153           0      48,153      44,152.01            .00       4,000.99   91.7%

51800 PART-TIME WAGES                     

10120105 51800  PT SAL                          14,950           0      14,950      17,539.56            .00      -2,589.56  117.3%

53310 VETERINARIAN                        

10120105 53310  VET                              2,500           0       2,500       2,203.46         148.86         147.68   94.1%

53645 TRAINING                            

10120105 53645  TRAINING                           400           0         400            .00            .00         400.00     .0%

56100 OPERATING EXPENSES                  

10120105 56100  OPER EXP                         7,200           0       7,200       6,348.00         732.46         119.54   98.3%

57305 ACO EQUIPMENT                       

10120105 57305  ACO EQUIP                        1,000           0       1,000         543.99            .01         456.00   54.4%

58000 SPAY/NEUTER PROGRAM                 

10120105 58000  SPAY/NEUT                        1,500           0       1,500       1,412.46            .00          87.54   94.2%

58790 CONTINGENCY                         

10120105 58790  MISC EXP                             0           0           0       5,258.00            .00      -5,258.00  100.0%

     TOTAL ANIMAL CONTROL                       77,703           0      77,703      79,081.69         881.33      -2,260.02  102.9%

                           TOTAL EXPENSES       77,703           0      77,703      79,081.69         881.33      -2,260.02

10120301 FIRE MARSHALL                      

51130 OVERTIME                           

48

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=970lyB7MXKht8UkvyLT8eDkl7CT5COsln9Xv3eremptNkM4t%2BHwR97X6gq0z%2FcGI
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WsOdzM1sE3sLLsdSmb%2FqgYcQ%2F6cDwusbz4AqumoC13w6JWjy6IqPXGARDvVZW18P
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tN3HzdRc8CrbAuCpTMNHKMaN6F84yPZ2z%2BlF7JZhWVSB3q4Ut1X4j331owD6SYHC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BxbiMMvgEIpuwvmi8pPU7f1oyYs6ghNXgVaAGG%2BKwg1FLkaeTr%2Fl3aShXAWPcqU6
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bFFDLRdklfIOILcRD3Cx2j0Q1RboPawwnTBuAd9OyB%2Bk0xwYgUt5ozYYv6iQteVw
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1QVOlXcFcabBS3rZWMHUw9EeTCqf5I4Vdn0fu6Th8MzJZqNeRKVW9JymBZ6JyTzA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Zls1GzcF9LE6ueouJ8Ze4IYrvWh9FSlmZMOUAx8GGNxmWhr7gDaA3W4TdrsXYRv0
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F68e3xKTD5T4aw%2Ffyr%2FDpPVH96NV3xbKlEhd1GEVbcNXkZOkQMd3VUaopPVeqQWH
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10120301 51130  OT                                 100           0         100            .00            .00         100.00     .0%

51630 PUBLIC SAFETY EMPLOYEES             

10120301 51630  PS SAL                          75,468           0      75,468      71,660.99            .00       3,807.01   95.0%

55330 TELEPHONE  & FAX SERVICE            

10120301 55330  TELEPHONE                        3,500           0       3,500       3,173.03            .00         326.97   90.7%

56100 OPERATING EXPENSES                  

10120301 56100  OPER EXP                         8,000           0       8,000       2,666.23       1,736.85       3,596.92   55.0%

56730 UNIFORMS                            

10120301 56730  UNIFORMS                           850           0         850         936.00            .00         -86.00  110.1%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10120301 58110  TMDS                             2,400           0       2,400         175.00            .00       2,225.00    7.3%

     TOTAL FIRE MARSHALL                        90,318           0      90,318      78,611.25       1,736.85       9,969.90   89.0%

                           TOTAL EXPENSES       90,318           0      90,318      78,611.25       1,736.85       9,969.90

10120401 ADMIN EMERGENCY SERV               

51130 OVERTIME                            

10120401 51130  OT                               8,500           0       8,500      13,524.77            .00      -5,024.77  159.1%

51600 DEPARTMENT HEAD WAGES               

10120401 51600  DH SAL                          19,500           0      19,500      19,350.00            .00         150.00   99.2%

49

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9wiGF3tfbLHzdTdg6VZVBnZuj%2FtePX3VdMft432QWMLUa3sv4lJ4rQaTLOws7oaE
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BXchxY8AoQrqTuKhsOpEIbyBBfZcEIUEnNALHOzP7zsqGXCMrfLxZf%2BzZFwR4QZw
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A%2FwzueNd%2F4Ek%2BPwvtJEew0T6WNx43NfuMQjLKHT4eoovQg8Ca%2B0uL%2FK7CCPgXwqr
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0jjeg2Bzx%2FPLQ0FftkKvhf622bGuiDsCtOUYGoYkL%2Bk3P7Q3gRxUpjqaMwd3VNla
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h8i4QMtcPH90rZuEA2Ta9o7vJg2D1lKWPkJh1dzKYY09UQI4Yopt%2BsediN0r%2BybQ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QulyqjJn%2Fbe4nFJ3E%2FUl4TEIgKrYSivqmhtUp%2FgDYWywF599VCKzcfLS%2BRkKssIw
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YQNLltGyWsr0FLqZ8bei8bfemA4fLm%2F4X7p%2BZ%2BpHwr7ml%2BmvgOIwNk8rQIEvJHUe
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=40jK1sP1GKlLuXze9CkyEFhL3ccJlv2eqDR10ofLJh7rEwMy9t33pwvObho9aHFy
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51630 PUBLIC SAFETY EMPLOYEES             

10120401 51630  PS SAL                         300,460           0     300,460     290,311.67            .00      10,148.33   96.6%

56100 OPERATING EXPENSES                  

10120401 56100  OPER EXP                         1,400           0       1,400         882.36          17.64         500.00   64.3%

57307 THIRD PARTY AMBULANCE SERVICE       

10120401 57307  AMBU                            75,000           0      75,000      75,000.00            .00            .00  100.0%

     TOTAL ADMIN EMERGENCY SERV                404,860           0     404,860     399,068.80          17.64       5,773.56   98.6%

                           TOTAL EXPENSES      404,860           0     404,860     399,068.80          17.64       5,773.56

10120501 LEDYARD FIRE COMPANY               

51720 STIPENDS                            

10120501 51720  INCENTIVE                        7,500      -2,500       5,000       5,000.00            .00            .00  100.0%

53645 TRAINING                            

10120501 53645  TRAINING                        13,230       1,500      14,730      14,431.00            .00         299.00   98.0%

53685 FIRE HOSE APPLIANCE TESTING         

10120501 53685  FIREHOSE                         1,000           0       1,000            .00       1,000.00            .00  100.0%

54300 REPAIRS & MAINTENANCE               

10120501 54300  REP MAINT                       34,000           0      34,000      31,844.17         872.69       1,283.14   96.2%

55320 CELL PHONE SERVICE                  

10120501 55320  CELL PHONE                       2,000           0       2,000       1,785.00            .00         215.00   89.3%

50

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=27rGU%2FfN%2FSYLQp6HHOzw7dTe%2B3JDnDBicrq8Qrv5fpNDuPIEmevrUqyW7EnF7JN6
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G%2FmF88mXLGTyJZ8Lc0yKWEF1kHh6bUmGLuoMyfZlxKNLISl8CMsmRgfwYU6zoJ3W
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AnubGjB5gAf5OdWMFKCpI7AOsb319xB8j%2Fl2yYhh1VYHPY4sukl80YfZ9T0OIDm9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4%2BgrTZ1e7iHbLrAX0Sikt1NadlLnJLVswgrDks0dt%2FB5kLP1J9hdGcQTlmDHRcWT
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h0%2FGDwLIt8UZc4sLb6oTqQcUaN%2BYCv9Nm0V2on43BMt3NmBICzuBbQUXTV6eqSMe
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tc1uggylDFEGOJ%2FYxg86nT3tJvJEJ9%2BNiVC6KWkk9fHdrL%2FA2rEEJsqa23PSTYpN
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GMoDcncM6t9%2FWFnfizHMDK8eIVUtVj730BZTWtJxwViZaKsGLrZ4Mh83lLbiv%2Boj
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5ODlZEEbdQ32vokCgc89EWMrlVNGXWprLCi%2Bd3zYBFJfevCXiBzBJsE0KUKQ1Wlb
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56100 OPERATING EXPENSES                  

10120501 56100  OPER EXP                         8,200           0       8,200       6,513.42       1,312.67         373.91   95.4%

56730 UNIFORMS                            

10120501 56730  UNIFORMS                        12,000           0      12,000      11,519.35          41.15         439.50   96.3%

57017 FIRE POLICE                         

10120501 57017  FIRE PO                          5,000           0       5,000         800.00            .00       4,200.00   16.0%

57300 NEW EQUIPMENT                       

10120501 57300  NEW EQUIP                       10,000       1,000      11,000      10,236.88         663.82          99.30   99.1%

58790 CONTINGENCY                         

10120501 58790  INCENT                          28,500           0      28,500      28,500.00            .00            .00  100.0%

     TOTAL LEDYARD FIRE COMPANY                121,430           0     121,430     110,629.82       3,890.33       6,909.85   94.3%

                           TOTAL EXPENSES      121,430           0     121,430     110,629.82       3,890.33       6,909.85

10120551 GALES FERRY FIRE COMPANY           

51720 STIPENDS                            

10120551 51720  INCENTIVE                        4,500           0       4,500       4,500.00            .00            .00  100.0%

53645 TRAINING                            

10120551 53645  TRAINING                        16,500        -500      16,000      14,979.89         994.87          25.24   99.8%

53685 FIRE HOSE APPLIANCE TESTING         

10120551 53685  FIREHOSE                         1,000           0       1,000         999.95            .05            .00  100.0%

51

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GZ1el9b%2BEt9lvKhJ1KW9%2F6ANN44oFqSaC9M52mqouVdUXt2gZAF%2BZ3lu2aK0mjHn
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vPzT85rFiPqQ8g1eGspef5FybpCGAwCSaVqmP%2BK9vU27hqV9u41yw5xIXlbkaGMy
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c4SoFioGpgvwbkjiS1KN60M3aJyoOArTG8%2B4T5HXBjy9y%2BR%2F3MpKIOZBzTwuSE31
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LQiQA9E%2BJFkiD0N6fz2MhSSLBdIPlMU7akQfzDYEBFY2qY%2Bs6VqHaUME34O%2BZSJr
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2yOGbl6rlK%2FuRNrvCLT3%2F%2BN2jtC01CARDpyDndUc11ujHDl5lenEzhgrtofSPnI1
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ww%2B8XWU3m1NraPubzwaxL7ZNOk22v7vg7%2FUMkfrILD9C844TOauANu0l2J85aeQ2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fquxvSIVr%2BALUF0mX%2FpvXUJQMN4nDJ6uknvzCOcauipZ6OrsUwKGI66bCcqMMy5F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7hPehIkxcSagcykgkTxNDdixnU6agmUyniJloTsHy6bUIEtXtYpSEAJwcLRO7sv1


Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT

Report generated: 07/19/2022 15:08
User:             6695mbon
Program ID:       glytdbud

Page     27

                                                                                                         

  FOR 2022 12

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

55330 TELEPHONE  & FAX SERVICE            

10120551 55330  TELEPHONE                        2,400        -500       1,900       1,683.98         216.02            .00  100.0%

56100 OPERATING EXPENSES                  

10120551 56100  OPER EXP                        25,600       1,262      26,862      24,799.89       2,059.27           2.84  100.0%

56106 TRUCK GARAGING                      

10120551 56106  GARAGING                        58,700           0      58,700      58,700.00            .00            .00  100.0%

56700 VEHICLE/EQUIP PARTS                 

10120551 56700  VEH EQUIP                       42,000           0      42,000      40,601.17       1,307.88          90.95   99.8%

56730 UNIFORMS                            

10120551 56730  UNIFORMS                        13,000         700      13,700      13,005.04         694.03            .93  100.0%

57017 FIRE POLICE                         

10120551 57017  FIRE PO                          3,000           0       3,000         320.00          80.00       2,600.00   13.3%

57300 NEW EQUIPMENT                       

10120551 57300  NEW EQUIP                        5,500        -962       4,538       4,414.05         123.11            .84  100.0%

58790 CONTINGENCY                         

10120551 58790  MISC EXP                        28,500           0      28,500      28,500.00            .00            .00  100.0%

     TOTAL GALES FERRY FIRE COMPANY            200,700           0     200,700     192,503.97       5,475.23       2,720.80   98.6%

                           TOTAL EXPENSES      200,700           0     200,700     192,503.97       5,475.23       2,720.80

10120701 EMERGENCY MANAGEMENT               

51630 PUBLIC SAFETY EMPLOYEES            

52

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D%2FkLHFgFZMkyeeJm5lm58CjezSUifjojsvOS2%2FmtfnEsvBTK3PqRpqy51MOD%2BQ1s
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cxCLhJg%2Bq%2FSjg2nXVEwJ9w%2Bc0mIvo2MGDgKpDmEe6BDRDVMYoqGOgfrygPRgv8Wh
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5%2FPjMzprWLYZZfT6np0LCkw70xZZ3Fzw0RACF4xVfvvyYFrUpMZcnkWCNfPyD2gy
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kU%2FVzSkS8dMaYA3ssHf%2Bi4ZhUVO7ZLVS22sF90RsvtNDyxixzjo7ShtQ8sQ3DEWf
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jppPobzrSzsq7jOS825D3xY%2FY0ILF7UloBizP1ffHjXu5ohExGgBNuLV2pzDxBTq
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RK4LDSNmpLxW%2F0%2FM1BKJvDfHBPnBdcNRhdpTclIatby3j4RJSLAPYjewSuBxymiO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kaEgVveI8%2Bf9zdDKgSvSTnxPuoYu%2FGRlpBenTqO4%2BHPnPt8LgeO09K7td4jXpat%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jf4MievNui%2BAUpIcaIlf4WkVGyz2Al6EhANoEi%2FmLRdccFrIoTIp%2Bvko%2FXa%2F6iqV
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10120701 51630  PS SAL                          15,600           0      15,600      14,560.00            .00       1,040.00   93.3%

56100 OPERATING EXPENSES                  

10120701 56100  OPER EXP                         4,850           0       4,850       1,869.64       1,380.00       1,600.36   67.0%

     TOTAL EMERGENCY MANAGEMENT                 20,450           0      20,450      16,429.64       1,380.00       2,640.36   87.1%

                           TOTAL EXPENSES       20,450           0      20,450      16,429.64       1,380.00       2,640.36

10130101 PUBLIC HEALTH NURSING              

51600 DEPARTMENT HEAD WAGES               

10130101 51600  DH SAL                          92,240           0      92,240      89,401.71            .00       2,838.29   96.9%

51610 SUPERVISORS                         

10130101 51610  SPVR SAL                        68,549           0      68,549      73,969.67            .00      -5,420.67  107.9%

51615 ASSISTANT WAGES                     

10130101 51615  ASST SAL                        98,720           0      98,720      96,347.46            .00       2,372.54   97.6%

51645 NURSES SALARY                       

10130101 51645  NURS SAL                       210,174           0     210,174     189,226.15            .00      20,947.85   90.0%

51646 NURSE AIDES                         

10130101 51646  NRS AIDE                        52,000     -11,335      40,665      21,219.53            .00      19,445.47   52.2%

51710 OTHER WAGES                         

10130101 51710  PER DIEM                        63,850           0      63,850      45,427.93            .00      18,422.07   71.1%

53

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wPDdhX036RZhZwpI%2BkSh1Kfqqu12mMXcATQE0Um74MPJKoYtAHzgZPG5VAkSefY1
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gQQokOLD8BacWqM%2FoIpaW3PUL2Fu%2BpcQEc0lH%2FYtSnp5YWIENwns9aGGcwVRiK8r
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yLNZ%2BVdw7vcHc5vcyT%2B5Cy0oghn1d5ie0VvOXjGjnsUul44GtPOJMxvkNYpt5gXP
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VmW6yONLTg7Th9ll%2FJ3paAYx%2FurxxxKm%2B%2Bn3GG0bXwmHOwAiqrRJtlQeER32NiRq
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bqzSxcAf08NM1M7Lku9Q%2BxrOVyD2AEomN8%2FpI%2BbCi1HpgMvAoPmk3a4CdqAU72WF
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TC6BxF8A5UHPhZ0n8ej9w3EhVzCQc9vaDNrcOaBVOGU89yZya8MPQwDQXGC0GquA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rzvP%2Fte1mHUAN2zCxO101B4TCo03FKm3G8acYG2u%2BsFu2IjF08wbf7LKpaOQF8Fq
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N%2F9Ap97mIy%2FWNOaFrZ4sInEiwYYH5v8%2Bcn7Sp3lRtNGMkXYTCHNOr1NzCjOlLRd6
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51720 STIPENDS                            

10130101 51720  STIPEND                         10,000           0      10,000      10,000.00            .00            .00  100.0%

52610 CLOTHING ALLOWANCE                  

10130101 52610  CLOTH ALLO                       1,620           0       1,620         800.00            .00         820.00   49.4%

53300 PROFESSIONAL/TECH SERVICES          

10130101 53300  PROF SERV                      155,000           0     155,000      82,839.25      16,260.75      55,900.00   63.9%

53400 OTHER PROFESS/TECH SERVICES         

10130101 53400  OTHER PROF                       7,210           0       7,210       3,950.00       1,050.00       2,210.00   69.3%

53600 ACCOUNTING SERVICES/AUDIT           

10130101 53600  ACCTG SERV                       3,000           0       3,000       2,375.00            .00         625.00   79.2%

53635 PATIENT SATISFACTION SURVEY         

10130101 53635  PTSATSUR                         2,500           0       2,500       1,800.00            .00         700.00   72.0%

53636 ICD CODING                          

10130101 53636  CODING                          13,920           0      13,920       9,193.00         807.00       3,920.00   71.8%

53700 CONTRACT MAINTENANCE/LEASES         

10130101 53700  CONTR MNT                       12,143           0      12,143      10,368.88         631.12       1,143.00   90.6%

54300 REPAIRS & MAINTENANCE               

10130101 54300  REP MAINT                       22,420      11,335      33,755      27,619.86       2,850.86       3,284.28   90.3%

54

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rFIEfaSEOxw%2FowthMPFiOOOE1qGWcd3lF5CNzdV82hyfotWfUCPlCE4Z0om9tEO8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bgdcG2cp8n8vN4cJK18taaQzCMp35QSO06GPBqXRM4C3M2pQHSYIMbswup8C%2FXG3
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9VObJpMij1gRKXuNRYIAsmNCxwVXE4NDjNqz7xwfQDWhVkTJs92RhDAcFP70%2FCWO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cpnuYoOh%2FHUUXuDnMGmFw6UazkOIj8TKjnm8CUza1lT6QHu4OEwsuyHpAK99WD5I
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Aho2rLGAiR6ZN5I5cwTydi2s8273lHAoe7yEpvrGeLpXaw9p6MQGYLMgReaEUS%2BJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H9lRgUN93IwwG4KRIv5I06qXKPiM9%2BBiKvorGidQkDw7q84jo%2B5JV3Vhdgmcij7d
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CZMvxyRsTNh33oAYNeSGkoVHtR3DtC3OHCTIS1fSYvGbdwQG8wvfjGG1YEjDPnGJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uQm5Ks%2BEp3SWAis%2FV2DlNCg%2FMNjmwR4QHQKwYa43cgc%2BvmM2syCHo11o%2FPoqbZuK
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UdPfCexS9%2F1%2F0hLkRN1%2F1lJHKpYtwibr5ropZ3Bgf4tNjaGwihGTrM2vvbOhhYWt
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56100 OPERATING EXPENSES                  

10130101 56100  OPER EXP                        12,617           0      12,617       8,502.21       2,031.23       2,083.21   83.5%

56900 NON INSTRUCTIONAL SUPPLIES          

10130101 56900  OTHER SUPP                      15,000           0      15,000       8,080.21       1,381.23       5,538.56   63.1%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10130101 58110  TMDS                             9,740           0       9,740       5,756.12            .00       3,983.88   59.1%

58300 EMPLOYEE REIMBURSEMENT              

10130101 58300  EMPL REIMB                      18,000           0      18,000      11,029.23       3,177.63       3,793.14   78.9%

58775 COMMUNITY HEALTH PROGRAM            

10130101 58775  COMM PROG                        5,150           0       5,150       5,055.76            .00          94.24   98.2%

58790 CONTINGENCY                         

10130101 58790  MISC EXP                         1,750           0       1,750         678.29            .00       1,071.71   38.8%

     TOTAL PUBLIC HEALTH NURSING               875,603           0     875,603     703,640.26      28,189.82     143,772.57   83.6%

                           TOTAL EXPENSES      875,603           0     875,603     703,640.26      28,189.82     143,772.57

10130103 SCHOOL NURSING                     

51645 NURSES SALARY                       

10130103 51645  NURS SAL                       259,456           0     259,456     254,662.95            .00       4,793.05   98.2%

51646 NURSE AIDES                         

10130103 51646  NRS AIDE                        44,358           0      44,358      56,540.14            .00     -12,182.14  127.5%

55

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wysc4EEmDARzxJy0JRfYvjOSx2zZ3VPgiG9NLWFvmSrAvDP%2BDnHjXOhSBgC17zvv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qTz4JyjYykqhpZVvO1joRcMP7%2Fl2437ZTXeDtyyeStXisFIw2KnZbZKx1Uxzcu61
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yqRAJ8WXy5vKjetITazDTC75DUYthXXywUPOI0B7OGD1PXMiW2GuP3SiQUOxCq%2Fj
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5jldTMJ36bb5csSd6C4MHNFqXBrFsXJaUOkz7A8EZR%2FOt77pWhkjwx0Umd0B1yEW
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ltTtks3%2BOxrmFZmC6TANLDhX0OccXauD73%2FtjB8y0MfUbuIDbVXVMJUC1MJvoESt
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vmpDaBdGvL6O%2F%2Fyh6J4r7NSAonfT1E7i7TmwjJQkuJ9qYAB3k6WPTKWpXODHBgfc
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jg57Sp7QWrirj%2BoEc%2FCHdPA4x6Zm3zzSBzK1G0zuTblqoCRK2brOxcZNEQY6MuOm
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PMBbNrgKQ2g8dj8X%2FtOlbNLjRGQIBty0CRtLFQGkVY3mplzdElwHjqBQ5XuTMMYQ
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51710 OTHER WAGES                         

10130103 51710  OTHER SAL                       36,100           0      36,100       8,461.93            .00      27,638.07   23.4%

52610 CLOTHING ALLOWANCE                  

10130103 52610  CLOTH ALLO                       1,200           0       1,200       2,100.00            .00        -900.00  175.0%

56100 OPERATING EXPENSES                  

10130103 56100  OPER EXP                           940          50         990         112.74          47.99         829.27   16.2%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10130103 58110  TMDS                             2,064         -50       2,014       1,365.72            .00         648.28   67.8%

     TOTAL SCHOOL NURSING                      344,118           0     344,118     323,243.48          47.99      20,826.53   93.9%

                           TOTAL EXPENSES      344,118           0     344,118     323,243.48          47.99      20,826.53

10130301 SOCIAL SERVICES                    

51610 SUPERVISORS                         

10130301 51610  SPVR SAL                        85,293           0      85,293      83,954.83            .00       1,338.17   98.4%

51700 ADMINISTRATIVE WAGES                

10130301 51700  COUNSELOR                        5,349           0       5,349       3,484.00            .00       1,865.00   65.1%

54400 RENTALS                             

10130301 54400  RENTALS                          3,500           0       3,500            .00            .00       3,500.00     .0%

56100 OPERATING EXPENSES                  

10130301 56100  OPER EXP                         3,123           0       3,123       3,069.01         304.24        -250.25  108.0%

56

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AyRbNJkiyP9umok16jfHRD9Ppoja5jPlRSLAOXkjDvSu1caPUU3jUdazVgtRYCPz
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZWwP%2BOnWzBoWkZjNtd%2BAy5fRfAyoWaGQbOKM13rUBZW%2F5xOqe7TCR1rYMyARxv7o
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U3GSkhf4rsXQ0lRBLHBaMYFFx4bOgwDI3i77SvGsDWFMA8%2B%2Fx4xKnrdlmk5okKyJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FhQo3yjM7la94wdIh6tJhXLxS7DKawS6dsMAErDAMcRRPEA94D3nzCO%2B%2BOXbvptH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5DRS0458XOdb6BwN4JrVDOV1NrJF%2BWzzwQG7m%2Ba0F9mdtnL0ERAErqpXvMHKsQon
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qNeJ%2F3qp5NO621i8MYFdXndL92ZKGOGPGR4CJhDTPziTW4NOGFlA6M2vC98%2ByCAh
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7LQk9sX1%2FbVhEYm0%2BACH%2FqSYulJ%2FDJf2DZNhEnlfYvvI8EYNHmDfbIjsfk5w7SXk
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7XIDYjjLrkfRTqPfBjgBVB98QychegAu4wSAjDy7TxRDj6nQGj%2FGmQi3VgeUHXE8
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     TOTAL SOCIAL SERVICES                      97,265           0      97,265      90,507.84         304.24       6,452.92   93.4%

                           TOTAL EXPENSES       97,265           0      97,265      90,507.84         304.24       6,452.92

10130501 SENIOR CENTER                      

51610 SUPERVISORS                         

10130501 51610  SPVR SAL                             0           0           0            .00            .00            .00     .0%

51615 ASSISTANT WAGES                     

10130501 51615  ASST SAL                        36,291           0      36,291      34,240.30            .00       2,050.70   94.3%

51700 ADMINISTRATIVE WAGES                

10130501 51700  ADMIN SAL                       18,290      -4,350      13,940         957.96            .00      12,982.04    6.9%

51800 PART-TIME WAGES                     

10130501 51800  VAN DRIVER                      20,000           0      20,000      17,581.09            .00       2,418.91   87.9%

53658 REGIONAL SENIOR WEBSITE             

10130501 53658  SR WEB                           3,600           0       3,600       3,300.00         300.00            .00  100.0%

53700 CONTRACT MAINTENANCE/LEASES         

10130501 53700  CONTR MNT                        3,729           6       3,735       3,421.75         292.73          20.52   99.5%

54310 EQUIPMENT MAINTENANCE               

10130501 54310  EQUIP MAIN                       1,500         630       2,130       2,048.32          47.68          34.00   98.4%

56100 OPERATING EXPENSES                  

10130501 56100  OPER EXP                         3,420        -386       3,034       2,432.98         590.16          10.86   99.6%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0XbGcwEbH1kmW5prFsUQZXvu3QBl%2B0nNOcKsgoT4hpFsTHuSuJFVjEw3HgARj5ie
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t0rbB0aiIMoA3fd%2FiCvACbLxRKusv%2FhT%2Bz9z%2FMCoD%2FLc3FY%2B9buu6Z6L44ogScAf
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yp7qDfxPunP%2FP4QDYIyO6o5fSJObC36K5zPo%2BB6Yu8hahoM4oIZYszQo82VN85qH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zsjUHvI4ewdcX6Qd9T7Rk%2BuEEwVlhu52tV5JECMbJYejk4cY43AWTQcr4iImAU4D
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dw1OwGFd4XqJzBf0o7VEuW5xSIMy9MrCZPmLHBxoDfOaVPPikAfrxxXwAvF%2F0Erm
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fx71LceyGlcmoQya3MxUv9LwYHA4rTQPgJ3Rf79lf6LpU4FlgAs%2BfSukFPPEIe8a
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e6LWJwVqUOJ8kD9Yp8QGUsMhGKNffzoj%2Bm9q0M7WRGloF90RJPfs6M4ydfhMHDn7
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V6GU3Qhd39h6c%2B01dpJ1rod7XRc%2F5604gnrPLqTJKkT9n4gY9KMJjUTdM1FLsgno
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58775 COMMUNITY HEALTH PROGRAM            

10130501 58775  COMM PROG                       10,000       4,100      14,100      13,297.29        -495.29       1,298.00   90.8%

     TOTAL SENIOR CENTER                        96,830           0      96,830      77,279.69         735.28      18,815.03   80.6%

                           TOTAL EXPENSES       96,830           0      96,830      77,279.69         735.28      18,815.03

10140101 ADMINSTRATION                      

51600 DEPARTMENT HEAD WAGES               

10140101 51600  DH SAL                         122,141           0     122,141     118,335.48            .00       3,805.52   96.9%

53300 PROFESSIONAL/TECH SERVICES          

10140101 53300  PROF SERV                       60,000           0      60,000      55,166.80            .00       4,833.20   91.9%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10140101 58110  TMDS                             3,675           0       3,675       4,825.75            .00      -1,150.75  131.3%

     TOTAL ADMINSTRATION                       185,816           0     185,816     178,328.03            .00       7,487.97   96.0%

                           TOTAL EXPENSES      185,816           0     185,816     178,328.03            .00       7,487.97

10140103 HIGHWAY                            

51130 OVERTIME                            

10140103 51130  OT                              21,500           0      21,500      26,682.10            .00      -5,182.10  124.1%

51301 SEASONAL HELP SUMMER                

10140103 51301  SEAS SUMM                       22,000           0      22,000      14,896.11            .00       7,103.89   67.7%

58

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5jUJZqGreycwhUgA7gyd9OuPVGIbxyuOZtmv7Vko%2FcCMocTyhivaC0vxX8YQ7MDD
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zrO9i33qmmkwiTZLqleuykTA6xFOd49WE%2B8jOpdCvxkFjeynjQ85gG1hheOWixfr
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NpmsMGZKqp7XOrbM2hmXcbWBKx3l45z8ROTlf%2Bv1bsXh7NmpbBMZHcviBeWluZsL
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3yhiWssr7h%2FUs1nQhZpKmGLFQP6FE27dnAhhSjIbkU5sg4%2Fi7Om7%2BX5liEpBOmV%2F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZdlX1U0r8le4WZDHozbOpZVSD5e2%2BL0JcTYOZdz3xwf4KEB8UFcynAfhiC8EtJ2n
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m7AJ1GZ3I0rcd2OLClCQsg7MMkngiTV%2FsmIvz27ZTNqTo7Z9dTEJTFOF9lyEQB6r
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51610 SUPERVISORS                         

10140103 51610  SPVR SAL                        71,478           0      71,478      77,353.48            .00      -5,875.48  108.2%

51620 PUBLIC WORKS EMPLOYEES              

10140103 51620  PW SAL                         740,563           0     740,563     712,899.33            .00      27,663.67   96.3%

51710 OTHER WAGES                         

10140103 51710  UPGRADE                          7,500           0       7,500       5,292.71            .00       2,207.29   70.6%

51805 PT SNOWPLOW DRIVERS                 

10140103 51805  PT SNOW                          7,700           0       7,700       3,206.94            .00       4,493.06   41.6%

51815 OVERTIME SNOW PLOWING               

10140103 51815  OT SNOW                         90,000           0      90,000      83,446.68            .00       6,553.32   92.7%

53645 TRAINING                            

10140103 53645  TRAINING                         1,800       1,700       3,500       3,500.00            .00            .00  100.0%

53700 CONTRACT MAINTENANCE/LEASES         

10140103 53700  CONTR MNT                        3,000           0       3,000       1,907.77            .00       1,092.23   63.6%

55300 COMMUNICATIONS                      

10140103 55300  TEL/CABLE                        5,000           0       5,000       4,132.70         240.87         626.43   87.5%

56260 GASOLINE/OIL                        

10140103 56260  GAS/OIL                         33,000           0      33,000      30,755.77            .00       2,244.23   93.2%

59

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z9WHrccDxdah8KPtu7mTUL1NB8I4MIB65EDGY8YIk%2FF5ZGamCHPgiRKxQaAABf7U
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EWd5XRY2h%2FQxdpmC%2BVB6XQ3UuHrwhyl72Ebf1qgkvVVPotXHgChBuiaWuzrMYJfv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2sJiXfEeh0GofEGJLHU1rkDoNp%2BlTccEp3Qadu5ldvUpmxdKkVgMuiyrfzEfhIG4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K5CBUDxeRV0pWOz%2F2nb345Xv2EXXvMG4Qd57PRYTyx8pHD8V94JJR2v3%2Fsi%2FFJyS
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XR7DjKr%2FMuIRsp4JxugzFUZgyOA1fyDSKTMqfhZQU8Js%2FkNYhEn%2FQUg5HFY9GuFV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hyN3%2B8z8PIMQzd1gociGCa66mI3UHvVIGbfb8nvDFazeLNPtMkSRX7qbXDtGR0cT
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OF0iVC2MT5sipoV8rSsnzf8mrNRXSYObQp6UYUcoWWjeH0DpdTieOc2wAE1zJAPO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8XM9%2BP8Dvj62HNF%2B547paTiRjKEjMid%2BaoKqQQ8cjgGZZ5VRlm%2Ff3WdnjU5FSccy
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9SbZWOfhp1ZTNXo5JyI4HDD7AfU37pMXli2hgjebaOFOgJLCEScZDwpq9s7wp205
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56265 DIESEL FUEL                         

10140103 56265  DIESEL                          44,000      -1,700      42,300      34,885.11            .00       7,414.89   82.5%

56730 UNIFORMS                            

10140103 56730  UNIFORMS                        13,000           0      13,000      10,575.93            .00       2,424.07   81.4%

56900 NON INSTRUCTIONAL SUPPLIES          

10140103 56900  OTHER SUPP                       2,300           0       2,300       3,361.46            .00      -1,061.46  146.2%

57300 NEW EQUIPMENT                       

10140103 57300  NEW EQUIP                        1,500           0       1,500       2,280.55         285.73      -1,066.28  171.1%

58300 EMPLOYEE REIMBURSEMENT              

10140103 58300  EMPL REIMB                       5,500           0       5,500       4,984.06            .00         515.94   90.6%

     TOTAL HIGHWAY                           1,069,841           0   1,069,841   1,020,160.70         526.60      49,153.70   95.4%

                           TOTAL EXPENSES    1,069,841           0   1,069,841   1,020,160.70         526.60      49,153.70

10140105 VEHICLE MAINTENANCE                

51620 PUBLIC WORKS EMPLOYEES              

10140105 51620  PW SAL                         120,848           0     120,848     119,917.47            .00         930.53   99.2%

56100 OPERATING EXPENSES                  

10140105 56100  OPER EXP                         2,100         865       2,965       3,224.09            .00        -259.50  108.8%

56300 SNOW PLOW BLADES                    

10140105 56300  PLOWS SUPP                       4,500         -18       4,482       4,747.00            .00        -265.00  105.9%

60

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p3q%2BnBdZ2k37fdAgXfxU0QOQgTKRcniAFVfDuRrOpCdrl9g%2FAPcwj47x2Q6aU8cB
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ceEhBURqcs8c%2BbUtcVAGnZz7H1I4UP4SxPjRG4cnMQSbGMZixIx2rPUYD9Hu%2FYPa
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xfYTo7hzySm209qLuqjHR8eaNh3HONj0Yi1kSWFcry4Evuen8WaZeodGubWBaQAr
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D2WlZrSCJC2ic3SDhsKqCQTlcRrRtrDECr3njGjzKXYi3Q1arOe9yMslcGDSimWC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qlX27phnm5StOL7i70Vo%2BGRkqAh%2FUUmrohxZ3ABjfisi5ehXwYNNDTZRHMRB7fI8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6yHONARX7b2t4QkhDjxNwc1JvNnIeYXnmH4PYAd%2FMOFXmdSZxrLUc6HOW7u94Mqb
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6SXTCRd77OxUht8JKxOxtQ02HAahtDklY3CahTiW2fEm0eLJbyznA6h0hePfnKp1
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3NOz935D1rhhMSKAngSVu%2F%2BL7%2BWePlG13NLdL1%2BgiUMnoYRv0DlIpFGbrFkOwOX5
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56700 VEHICLE/EQUIP PARTS                 

10140105 56700  VEH SUPP                       135,000           0     135,000     149,585.50         459.47     -15,044.97  111.1%

56705 OXYGEN & WELDING                    

10140105 56705  OX & WELD                        1,000           0       1,000         627.06            .00         372.94   62.7%

56715 TIRES                               

10140105 56715  TIRES                            9,000           0       9,000       9,407.98            .00        -407.98  104.5%

     TOTAL VEHICLE MAINTENANCE                 272,448         847     273,295     287,509.10         459.47     -14,673.98  105.4%

                           TOTAL EXPENSES      272,448         847     273,295     287,509.10         459.47     -14,673.98

10140107 ROAD UPKEEP                        

56301 SALT AND SAND                       

10140107 56301  SALTSAND                       125,000      -6,562     118,438     118,437.84            .00            .00  100.0%

56302 SNOW DAMAGE                         

10140107 56302  SNOWDAM                            300         106         406         406.46            .00            .00  100.0%

56303 BITUMINOUS CONCRETE                 

10140107 56303  BITUM                            5,000       4,520       9,520       9,520.10            .00            .00  100.0%

56304 STREETS SIGNS & MARKINGS            

10140107 56304  ST SIGNS                         4,000           0       4,000       3,985.89            .00          14.11   99.6%

56305 GUIDE RAILS                         

10140107 56305  GUIDERAIL                        3,000       7,559      10,559      10,559.38            .00            .00  100.0%

61

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lc%2F2omViWGKWH%2B0NzXjycbx5ganskC67Fqfe2qM53eJEEzEAdWwMdJjcgGihnu1x
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lfFWDR3LbyiVbNDXB4tydS%2BcTT%2B%2B3qOZnEGoskADncDpFeL1ddJUq9MUj5l77g6K
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lpwmd%2FVBsTIdNqYACcpRCf85m4uW7TYFZLDzDzzgCzjxl1VdHdmNifqVAgX%2Bm7XD
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AL0mMUoE2YFxsWC5IesyrEICDwVVUKrRzM3qEEkSZuiOCBZhuluQiZyDNjelXjXa
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6MZn2i239OAMuiGcpOb5yTt6%2FIe9vNpREpn8d5lHRvYWgG6E6ePwnQo6Bzej6Nj6
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XmR9DVx8nuaJgQoNBCxPuqB63DPVOUyKJBelRYmuxIdVYEcA6iTygOHJLogq3C8a
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7DRY0xkKfQods07lFG1Dv12Pcr3ri7F2lPzoQJkBXNgdKIELXeW%2B3MePZHqhMuqG
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xjSi2TWmnfYgVYbh5tpv%2F9fyJ1K18TLL53bBib0YLY%2FHm6mcyPVCZ0mWKZGTLRPd
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56306 TREE REMOVAL                        

10140107 56306  TREE REM                         4,000      31,380      35,380      35,380.00            .00            .00  100.0%

56312 STREETLIGHT MAINTENANCE             

10140107 56312  LT MAINT                             0       2,061       2,061       2,060.56            .00            .00  100.0%

57301 EQUIPMENT RENTAL                    

10140107 57301  EQU RENT                         2,000        -723       1,277       1,276.77            .00            .00  100.0%

     TOTAL ROAD UPKEEP                         143,300      38,341     181,641     181,627.00            .00          14.11  100.0%

                           TOTAL EXPENSES      143,300      38,341     181,641     181,627.00            .00          14.11

10140109 DRAINAGE IMPROVEMENT               

56307 GRAVEL                              

10140109 56307  GRAVEL                           3,000           0       3,000       3,222.24            .00        -222.24  107.4%

56308 DRAINAGE IMPROVEMENT                

10140109 56308  DRAIN IMP                        3,000           0       3,000       5,123.28            .00      -2,123.28  170.8%

     TOTAL DRAINAGE IMPROVEMENT                  6,000           0       6,000       8,345.52            .00      -2,345.52  139.1%

                           TOTAL EXPENSES        6,000           0       6,000       8,345.52            .00      -2,345.52

10140111 PROPERTY MAINTENANCE               

58200 TOWN HALL AND ANNEX                 

10140111 58200  TH ANNEX                        15,000           0      15,000      11,731.82            .00       3,268.18   78.2%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tL3OOOjg6jU2QMCye6nGf%2B9t1WCY97DiS3LZWAJVd6KyKh6odsDDhFQWwiU5mVNo
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z7e3AWMbw2lW6BCiLb9Ae69uXsgYU7hGPVa96HR3euwzWKukH8s%2ByZHGrKa7WHtD
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qKaT6kwlG%2BrUDH8tJnMzd%2FHta7jsmDJ3n0MqGYUhkoCJv4ykCdNdInP87U0IF3Fo
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=14cMW2R1Qhw5MzbjH%2FVwscz1UKkJeThN9YmEQDbiYg%2B3NJDeOT9uoPKdbr7f5isu
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xK0WRKR3eJD%2BGruiuMS7klODY5gUC%2FMxOjUWymtRvh82nI%2BAl0LjZxCYYpj8syfH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WCCo5eJKhbUlmo642n7E62hw8BWmFZZkxssqR0csXLZwsYFNl%2B1%2FiTpD%2FwSX9%2Fkn
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58210 PW FACILITIES                       

10140111 58210  PW FAC                          26,000           0      26,000      30,958.13            .00      -4,958.13  119.1%

58220 POLICE STATION                      

10140111 58220  PD FAC                          15,000           0      15,000      15,926.33            .00        -926.33  106.2%

58225 EMERGENCY SERVICES BUILDING         

10140111 58225  ESB FAC                         10,000           0      10,000      14,580.12            .00      -4,580.12  145.8%

58230 LIBRARY FAC                         

10140111 58230  LIB FACS                         6,500           0       6,500       6,003.34         682.45        -185.79  102.9%

58235 SENIOR CENTER FACILITY              

10140111 58235  SRCTR FAC                        8,000           0       8,000       5,646.24            .00       2,353.76   70.6%

     TOTAL PROPERTY MAINTENANCE                 80,500           0      80,500      84,845.98         682.45      -5,028.43  106.2%

                           TOTAL EXPENSES       80,500           0      80,500      84,845.98         682.45      -5,028.43

10140113 SANITATION                         

51620 PUBLIC WORKS EMPLOYEES              

10140113 51620  PW SAL                           2,000           0       2,000         741.54            .00       1,258.46   37.1%

54210 DISPOSAL SERVICE                    

10140113 54210  DISP SERV                      605,563      -9,544     596,019     592,633.98            .00       3,384.78   99.4%

54224 TIPPING FEES                        

10140113 54224  TIP FEE                        371,200      -4,643     366,557     324,999.21      31,393.21      10,164.12   97.2%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QU3Sj%2FA66E5Rsh2%2Bqx9YLctkJbvJR8QQVTMztFTv%2BsPGW2e73GLThLavFKGIMmbm
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i7erQCo1MmmNhDJPvJQ5PjtyVPZ2VfKhy9jHbcknKdtTb%2Fr1b6cFkIgn8V5BXCWj
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u0f85%2BugbjHRqSG6uhljNwizB60KF5L1y46U0ziVNWkZKnRL9G%2F5j%2B8R0shZAzaf
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5rjPIJvkcIEXe8Iomum0sNVGuNmmruMJGOw8GQQeetbd%2FnbwVvfyWMoTaMqEiqHe
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=83wWCjOOQK3z6FL69j5gqgv7fkORgKa2zcPi1EpKRbhPZlXezo1QfOT47JKfy4oP
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hy8irjWc6dLgUwdRJWevyoyibTwwAzo51%2FhX03M49MCYlnKlmotW20xUAxrSTLQB
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RvS8N0UdA85NBGJ7YaJSfrALO1Cs10cBDHe3DMfd7SHlxr7sZD5gNagV%2B2ymFuDQ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lcjGLbppxbCGkuMHo%2BwRmm3k%2BgUMtdVhO7V4yhm1xEYQqkftmtMKD%2F0pPL8s0R38
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56100 OPERATING EXPENSES                  

10140113 56100  OPER EXP                         5,000           0       5,000       4,532.09            .00         467.91   90.6%

58790 CONTINGENCY                         

10140113 58790  MISC EXP                        65,000           0      65,000      62,854.00            .00       2,146.00   96.7%

     TOTAL SANITATION                        1,048,763     -14,188   1,034,575     985,760.82      31,393.21      17,421.27   98.3%

                           TOTAL EXPENSES    1,048,763     -14,188   1,034,575     985,760.82      31,393.21      17,421.27

10150101 LIBRARY                            

51160 CUSTODIAN SALARIES                  

10150101 51160  CUSTODIAN                       23,382           0      23,382      22,916.00            .00         466.00   98.0%

51600 DEPARTMENT HEAD WAGES               

10150101 51600  DH SAL                          79,157           0      79,157      99,889.40            .00     -20,732.40  126.2%

51610 SUPERVISORS                         

10150101 51610  SPVR SAL                       159,016           0     159,016     147,081.13            .00      11,934.87   92.5%

51615 ASSISTANT WAGES                     

10150101 51615  ASST SAL                       102,528           0     102,528     102,537.53            .00          -9.13  100.0%

51800 PART-TIME WAGES                     

10150101 51800  PT WAGES                        48,806           0      48,806      52,205.45            .00      -3,399.45  107.0%

53700 CONTRACT MAINTENANCE/LEASES         

10150101 53700  CONTR MNT                        2,540         120       2,660       2,606.98          51.52           1.50   99.9%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P7i%2FDx51DAYW1iixaeFI1U%2BNlFxfHGC9YFUfnzA3hvCXUgUnHuBRkdHEdU3n1rrM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A5B9dWR01MB78MB46A22nAFwuWLVEdZQ3P6J1msy1cUgJQW9U3t593YF791lht5p
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=huByt%2FqtbK4CSUqp1iyK7c1WTd%2FpHDgOjXA9VCQGkNFH9O3%2BiSO%2FbWyIXHJseqyY
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vNkeWcaE1qExETXBemTmnGh3iew10YDMvkmk%2FChAlX33y0uYw8JEuwyTZwdQ%2FAGA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1u4Bk3wwuWOYDg%2F5yEnCL1XAfDDUYkCii4qdwG7nBq4yJFYcHAG6aK0mdkOT7Wiv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RPiDiWcwPdFPqyT2%2Fr6hCn2seWNNsRIGl2gusOOP%2F0uuMuNuQQSfSyINdNnSqntC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FNpgZjou4HBMVlIy%2BcfZXuQIsBql%2B%2F1%2FUlT5p0tkbXg6O3O0sHe8yY2%2F9GzN663l
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=09%2Bifd8xx4UdgYBG5VqncOcluqaiMEz2dm1AutR9zNi5npWbFlTjGPXeg0huPknI
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55330 TELEPHONE  & FAX SERVICE            

10150101 55330  TELEPHONE                        2,600         625       3,225       2,694.42         530.58            .00  100.0%

56100 OPERATING EXPENSES                  

10150101 56100  OPER EXP                        11,793          70      11,863      11,767.48          54.46          40.79   99.7%

56140 LION REGIONAL COMPUTER NETWORK      

10150101 56140  LION                            42,800        -815      41,985      41,651.65            .35         333.27   99.2%

56420 BOOKS, MEDIA & TECHNOLOGY           

10150101 56420  BOOKS                           51,000           0      51,000      50,210.88         611.93         177.19   99.7%

     TOTAL LIBRARY                             523,622           0     523,622     533,560.92       1,248.84     -11,187.36  102.1%

                           TOTAL EXPENSES      523,622           0     523,622     533,560.92       1,248.84     -11,187.36

10160101 PARKS AND RECREATION               

51600 DEPARTMENT HEAD WAGES               

10160101 51600  DH SAL                          76,990           0      76,990      74,292.19            .00       2,697.81   96.5%

51610 SUPERVISORS                         

10160101 51610  SPVR SAL                        52,167           0      52,167      52,214.13            .00         -47.13  100.1%

51615 ASSISTANT WAGES                     

10160101 51615  ASST SAL                        77,036           0      77,036      75,559.40            .00       1,476.60   98.1%

51710 OTHER WAGES                         

10160101 51710  PLAY CUST                       10,000      -2,868       7,132       7,132.34            .00            .00  100.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xJMCcg3D77ywwwYNNqF4uv9KlZdm9dC2WplOCZ7fvoZQr5288tWEU9HPNEoZGPbT
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NHoRA%2B18CBE5cq7KmOS3IvKKKBekZacDdjnxYRrQjySVGOvquYkmscq5nQB1L1XQ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VeF4S5Otn5aOCf%2FyKiXDHz%2F1%2FPXespzyKXL7IQtPJS7kP0NZ1w5XJMNwt8pS3Oft
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dd3O2Oro26QWFoJPBhKSsGRaBLOD9P%2BDIMwYK1KyEI26k0ILeqtj6BylVSJle1Xi
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dZVa9yq3vpGAdHNPPCbb2yrNwiXF8UiuBnVAYQXjMqQr3WkRhT1kCxcFKB7wVzqb
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ejHbkgVEUpWnluQPgu7Bl3UwdMJWOi44AIMYabep3DApdL9MLkjYmWXQUhV%2BlLeg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iaApVR3nw%2FmVUjEn4kU1J1xPISIfeFy30yboubfuaL0J849E2DvBFoekNN1s%2FMPr
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Ba%2F%2BHabx5BAlkfSAzcKDnBRY4A8tOXZI3ZLXroyobnHIpJ3rTMKSPfujb%2B4KjujT
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53700 CONTRACT MAINTENANCE/LEASES         

10160101 53700  CONTR MNT                      161,462           0     161,462     161,461.96            .04            .00  100.0%

54300 REPAIRS & MAINTENANCE               

10160101 54300  REP MAINT                       32,026           0      32,026      23,623.55       8,241.52         160.93   99.5%

56100 OPERATING EXPENSES                  

10160101 56100  OPER EXP                        24,720        -102      24,618      13,281.52      10,596.35         739.79   97.0%

56220 ELECTRICITY                         

10160101 56220  ELECT                           27,000       7,125      34,125      33,576.60         548.40            .00  100.0%

     TOTAL PARKS AND RECREATION                461,401       4,155     465,556     441,141.69      19,386.31       5,028.00   98.9%

                           TOTAL EXPENSES      461,401       4,155     465,556     441,141.69      19,386.31       5,028.00

10170101 BOE EXPENDITURES                   

58790 CONTINGENCY                         

10170101 58790  BOE EXPEND                  33,671,969           0  33,671,969            .00            .00  33,671,969.00     .0%

     TOTAL BOE EXPENDITURES                 33,671,969           0  33,671,969            .00            .00  33,671,969.00     .0%

                           TOTAL EXPENSES   33,671,969           0  33,671,969            .00            .00  33,671,969.00

10180101 DEBT SERVICE                       

58810 GEN OBLIGATION BOND PRINCIPAL       

10180101 58810  GOBONDPR                     2,608,818           0   2,608,818   2,461,443.10            .00     147,374.90   94.4%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eaG3zGfoPd6iqGsJQu%2BUyBbEHatkO02Sqkzq7O9PsOuUUAI6PvR9%2FHrAULzEJzrM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=104WMvEC01IEURYq4L0fucIzKdHJruqrVvCVFqJ33HtpHtr1CEPGk2ttN71g71gL
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mAMM6m1I5Q6EfKOs%2BpmsjRpvPH1x82pgcLmdHSAsx3v0Z3%2F8l%2Bec0LASPCnLQYBk
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cR9E7GERxS4rRDLzhq%2B53eRBpNF%2BHyHPrdntTvi%2B4wiL%2F9ot5IBJVulb5KMQ%2FzUc
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cLC1BD%2BivV8mQhLn3O7xTvK4juo44A5ibXP6ShjJYWxw5%2FByRrAo9WZZogFsa6Wm
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=brFzvjDbPM1y5Zh1MBDUiNKXtGlq%2FHnDdo9Tm5iN%2FWCvwGbSHzZBLGjJx1oxbrAB


Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT

Report generated: 07/19/2022 15:08
User:             6695mbon
Program ID:       glytdbud

Page     42

                                                                                                         

  FOR 2022 12

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
10180101 DEBT SERVICE                          APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

58811 GEN OBLIGATION BOND INTEREST        

10180101 58811  GOBONDINT                    1,092,572           0   1,092,572   1,181,027.36            .00     -88,455.36  108.1%

58820 CWF/DWSRF LOAN PRINCIPAL            

10180101 58820  CWF PRIN                        82,598           0      82,598      82,552.26            .00          45.74   99.9%

58821 CWF/DWSRF LOAN INTEREST             

10180101 58821  CWF INT                         15,372           0      15,372      15,418.02            .00         -46.02  100.3%

58823 DEBT TRANSFER TO WPCA               

10180101 58823  WPCA DEBT                      558,118           0     558,118            .00            .00     558,118.00     .0%

58830 PROJECTS IN PROGRESS                

10180101 58830  PROJPROG                        75,000           0      75,000      24,625.00            .00      50,375.00   32.8%

     TOTAL DEBT SERVICE                      4,432,478           0   4,432,478   3,765,065.74            .00     667,412.26   84.9%

                           TOTAL EXPENSES    4,432,478           0   4,432,478   3,765,065.74            .00     667,412.26

10185101 CAPITAL AND NON-RECURRING          

58790 CONTINGENCY                         

10185101 58790  CAPITAL                      1,257,882           0   1,257,882   1,257,882.00            .00            .00  100.0%

     TOTAL CAPITAL AND NON-RECURRING         1,257,882           0   1,257,882   1,257,882.00            .00            .00  100.0%

                           TOTAL EXPENSES    1,257,882           0   1,257,882   1,257,882.00            .00            .00

10188210 MISC.                              

59300 TRANSFERRED FUNDS                   

10188210 59300  TRANS FDS                            0     867,657     867,657     875,197.15            .00      -7,540.15  100.9%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4xGv77jmv2DYwmZTp4qe7J5uKREZfweG5ayvxnjhb6CAaIg%2FCT6xVIMA3sw2ggCe
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XGDdxOQTV2%2BGNd7pP1qMun5yae%2BL61wAUy2p2d5y7Gx9xc2dNOxKxm%2BdWgCEsriA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Sohy4kqMNWkMsNmGiESOIzqCQ1%2BO%2Bw8%2BS7EfuSptGhpfQvHZczRbfAik5HlaAXIZ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eFq7FlSRoWyQ0rYhpHbNgSFoVXp8YJKQLwMPsZCAcEYZi%2FkKVAFI1cri%2FQPQDLCu
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wRKRbGKGA1JrOBF4hGMjWtY5PdWqPeGprYQjweLWY5oEBCmUog1PYMmIorFrmk%2F8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HJJlxpKmOHBWl%2B%2B6rXI6GIE55ag6CEB4VnGKT3K3heGsFPqg89uVLQhM28b5TP3b
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  FOR 2022 12

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
10188210 MISC.                                 APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

     TOTAL MISC.                                     0     867,657     867,657     875,197.15            .00      -7,540.15  100.9%

                           TOTAL EXPENSES            0     867,657     867,657     875,197.15            .00      -7,540.15

                              GRAND TOTAL   60,295,817     907,220  61,203,037  26,761,891.16     207,763.89  34,233,381.70   44.1%

                                          ** END OF REPORT - Generated by Matthew Bonin **                                          
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                                                          REPORT OPTIONS                          

               Field #     Total  Page Break
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  Sequence 2      11         N        N
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  Sequence 4       0         N        N
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   YEAR-TO-DATE BUDGET REPORT              

  Includes accounts exceeding   0% of budget.
  Print totals only: N                          Year/Period: 2022/12
  Print Full or Short description: S            Print MTD Version: N
  Print full GL account: N
  Format type: 1                                Roll projects to object: N
  Double space: N                               Carry forward code: 1
  Suppress zero bal accts: Y
  Include requisition amount: N
  Print Revenues-Version headings: N
  Print revenue as credit: Y
  Print revenue budgets as zero: N
  Include Fund Balance: N
  Print journal detail: N
      From Yr/Per: 2022/ 1
         To Yr/Per: 2022/ 6
  Include budget entries: Y
  Incl encumb/liq entries: Y
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  Detail format option: 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-064 Agenda Date: 7/20/2022 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and Capital
Non-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to approve
ARPA Projects and expend ARPA Funding.

Background:

The Town has been slated to receive approximately $4,327,000 from the American Rescue Plan Act.

· Local governments would  receive funding in two tranches (2nd tranche May/June 2022)

· Funds must be “obligated” by the end of calendar year 2024, “liquidated” by end of calendar year 2026.

Although the federal guidelines did not require approval by the taxpayers for the use of the American Rescue Plan
Act (ARPA) Funding that the Finance Committee decided to include projects that were not time-sensitive in
the Capital Improvement Plan (CIP) that would be presented and voted on by the taxpayers as part of the May 17,
2022 Budget Referendum

To ensure that each project and all suggestions were given their due diligence that over the past year the Finance
Committee developed a rubric to evaluate/rate each project, held an Information Forum on February 15, 2022
to receive and comments and suggestions on the proposed ARPA Projects, and received input from town
departments and residents through conversations, and other sources such as social media

v Final rule defines five (5) broad eligible categories:

· Responding to the public health emergency and the negative economic impacts of COVID-19

· Replacement of lost revenue

· Provide premium pay

· Water and sewer infrastructure

· Broadband infrastructure

v Responding to the public health emergency and the negative economic impacts of COVID-19
(subcategories)

· public health

· assistance to households

· assistance to small businesses

· assistance to nonprofits
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File #: 22-064 Agenda Date: 7/20/2022 Agenda #: 1.

· aid to impacted industries

· public sector capacity

v Why not just “give the money back”?

· Funds cannot be used to reduce taxes

· Each resident would receive $288

· Current plan supports all of the above categories, invests in the community, and generates a return on
the investment.

During the ARPA Projects evaluation process the Town Council approved to allocate ARPA Funding for some
projects or expenses that were safety issues or time sensitive issues that could not wait until the May Budget
Referendum. He presented the List of ARPA Projects the Town Council  approved funding for as follows:

Project Location Estimated
Cost

Funds
Committe
d

Date
Approved

Sewer line extension Phase I Ledyard Center to LHS 1,200,000 Yes 4/27/2022

Skid mounted sewer pumps Ledyard WPCA 175,000 Yes 4/27/2022

Add funds to Housing Rehab Grant Town wide 100,000 Yes 12/8/2021

Town Hall A/C Replacement 741 Colonel Ledyard Hwy 80,000 Yes 4/13/2022

Town Green Improvements Ledyard Center 75,000 Yes 2/9/2022

Concrete floor Pole Barn, lower Town
Green

55,000 Yes 12/8/2021

LLHD Town wide 43,270 Yes 1/26/2022

Thames Valley Council for
Community Action

Town wide 15,000 Yes 12/8/2021

Replace brackets on lamp poles Ledyard Center 2,520 Yes 4/27/2022

Balance of funds for OwlPro
meeting camera

Town wide 831 Yes 12/8/2021

The following initiatives were presented and included as part of the Annual Fiscal Year 2022/2023 Budget
process for the use of the ARPA Funding:

Project Location Estimate
d Cost

Court of Probate Town wide TBD

Sewer line extension Phase III Ledyard Center 950,000

Ledyard Center sewer line extension Phase II Ledyard Center 612,500

Sandy Hollow Guardrails Sandy Hollow Road 225,000

Funding for youth mental health clinicians Town wide 190,000

Ledyard Up/Down Sawmill Ledyard 125,000

Replace 2 dispatch stations in Emergency Ops Center Town wide 75,000

Playscape replacement 13 Winthrop, Gales Ferry 65,000

Erickson Park enhancements Gales Ferry 55,000

Athletic Field Fence Education 55,000

Police radio replacement Town wide 46,125

Nathan Lester House repairs Ledyard 40,000

LED Sign Panel, Gales Ferry Gales Ferry 35,000

Sidewalk infill Ledyard Center 35,000

Sidewalks Gales Ferry 35,000
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File #: 22-064 Agenda Date: 7/20/2022 Agenda #: 1.

Project Location Estimate
d Cost

Court of Probate Town wide TBD

Sewer line extension Phase III Ledyard Center 950,000

Ledyard Center sewer line extension Phase II Ledyard Center 612,500

Sandy Hollow Guardrails Sandy Hollow Road 225,000

Funding for youth mental health clinicians Town wide 190,000

Ledyard Up/Down Sawmill Ledyard 125,000

Replace 2 dispatch stations in Emergency Ops Center Town wide 75,000

Playscape replacement 13 Winthrop, Gales Ferry 65,000

Erickson Park enhancements Gales Ferry 55,000

Athletic Field Fence Education 55,000

Police radio replacement Town wide 46,125

Nathan Lester House repairs Ledyard 40,000

LED Sign Panel, Gales Ferry Gales Ferry 35,000

Sidewalk infill Ledyard Center 35,000

Sidewalks Gales Ferry 35,000

Project Location Estimated
Cost

LED Sign Panel, Ledyard Center Ledyard Center 35,000

 Lead Abatement project Nathan Lester House 30,000

SCCOG recovery planner Town wide 28,399

SE Cultural Coalition Town wide 28,399

Replace food pantry roof Ledyard Town Green 25,000

Southeastern Council on Alcoholism and Drug
Addiction

Town wide 25,000

Replace 6 doors in Town Hall 741 Colonel Ledyard Hwy 23,000

Electric Vehicle charging stations Gales Ferry 20,000

Re-vinyl side food pantry Ledyard Town Green 17,500

Gales Ferry Corridor Study Gales Ferry 15,000

Solar charging station Town Green, Bill Library GF Lib 12,000

Add ClearGov modules Town wide 10,500

Homeless Hospitality Center of New London Town wide 10,000

Parks and Rec Summer Scholarships Town wide 10,000

Replace Firehouse software Ledyard / Gales Ferry Fire Stations 8,000

Solar powered crosswalk signs Ledyard Center 7,500

Town promotional video Town wide 6,000

Install wi-fi in pantry Pantry, Town Green 2,500

Since the townspeople’s May 17, 2022 approval of the $63,484,221 Fiscal Year 2022/2023 Budget Accounts have been
setup for all of the approved ARPA Projects and staff has been assigned to manage and oversee each of the Projects.
Due to inflation rates the costs of the projects have increased significantly since the town began the process last
October-November, 2021. Therefore, the town has been working to monitor costs to determine which projects to
proceed with and whether they should hold off on other projects.
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CAPITAL IMPROVEMENT PLAN Page 1 of 1

4,327,093.49

Munis 
Budget ARPA

Appropriation Funds
Request Title Department Dept. Head / Owner Fund Org Object Project Munis Acct Name Setup? Appropriated

Housing Rehab Grant - additional funding Land Use / Planning Juliet Hodge 212 21214300 53405 G0014 Housing - Program Expenditures Yes 100,000.00
TVCCA - Commissary project Finance Matt Bonin 210 21090305 53300 G0014 Misc. - Professional / Technical Services Yes 15,000.00
Balance of funding for Owl Pro MIS Regina Brulotte 210 21012151 57310 G0014 MIS - Replacement Equipment Yes 831.00
Concrete Floor - Pole Barn Public Works Steve Masalin 210 21014301 53342 G0014 Planning Dept - Town Green Upgrade Yes 55,000.00
Ledge Light Health District - support COVID initiatives Finance Matt Bonin 210 21090305 53300 G0014 Misc. - Professional / Technical Services Yes 43,270.00
Town Green Upgrade Project Public Works Steve Masalin 210 21014301 53342 G0014 Planning Dept - Town Green Upgrade Yes 75,000.00
Town Hall HVAC system replacement Public Works Steve Masalin 210 21040111 58240 G0014 Public Works - Building Upgrade Reserve Yes 80,000.00
Sewer Line Extension Phase I WPCA Ian Stammel & Steve Banks 510 51010103 53301 G0014 Sewer Capital - Construction Services Yes 1,200,000.00
Skid Mounted Sewer Pumps WPCA Ian Stammel & Steve Banks 510 51010103 53301 G0014 Sewer Capital - Construction Services Yes 175,000.00
Replace brackets on streetlight poles Public Works Steve Masalin 210 21040111 58244 G0014 Public Works - Building and Grounds Misc Yes 2,520.00
Sewer Line Extension Phase III WPCA Ian Stammel & Steve Banks 510 51010103 53301 G0014 Sewer Capital - Construction Services No 950,000.00
Funding for youth mental health clinicians Youth Services Kate Sikorski 210 21030301 51700 G0014 Counselor No 190,000.00
Ledyard Up/Down Sawmill Historic Districts Vin Godino & Christina & Kristen 210 21010103 54500 G0014 Hist. Districts - Building Maintenance No 125,000.00
Road Restoration Fund Public Works Steve Masalin 210 21040107 54005 G0014 Public Works - Road Restoration No 114,885.00
Replace Dispatch Stations (2) in EOC Emergency Management James Mann 210 21020103 57300 G0014 Dispatch - New Equipment Yes 75,000.00
Playscape Replacement at 13 Winthrop, Gales Ferry Park & Rec Scott Johnston 203 20360101 53335 G0014 Park & Rec - Site Improvement Yes 60,000.00
Erickson Park Enhancements Park & Rec Scott Johnston 203 20360101 53335 G0014 Park & Rec - Site Improvement No 55,000.00
Police Radio Interoperability Police John Rich 210 21020101 58694 G0014 Radios Yes 46,125.00
Nathan Lester House repairs Historic Districts Vin Godino & Christina & Kristen 210 21010103 54500 G0014 Hist. Districts - Building Maintenance No 40,000.00
Add Sidewalks in Gales Ferry ON HOLD ASK BILL FOR DETAILS? G0014 No 35,000.00
LED Sign Panel, Gales Ferry Mayors office Kristen Chapman 210 21010201 57351 G0014 LED Signs No 35,000.00
LED Sign Panel, Ledyard Center Mayors Office Kristen Chapman 210 21010201 57351 G0014 LED Signs No 35,000.00
Sidewalk Infill in Ledyard Center Public Works Steve Masalin 210 21040107 57352 G0014 LC Sidewalk Infill No 35,000.00
Replace Food Pantry Roof Mayors office Kristen Chapman 210 21010201 57353 G0014 Food Pantry Improvements No 25,000.00
Exterior Doors (TH and Annex) w/ Electronic Locking Systems Public Works Steve MasaliN 210 21040111 57354 G0014 TH/Annex Doors/Locks No 23,000.00
Electric Vehicle charging stations Mayors Office Kristen Chapman 210 21010201 57355 G0014 Electric Car Charge Stations No 20,000.00
Vinyl Re-siding of Food Pantry Mayors office Kristen Chapman 210 21010201 57353 G0014 Food Pantry Improvements No 17,500.00
Gales Ferry Corridor Study Land Use / Planning Juliet Hodge 210 21014301 57356 G0014 Gales Ferry Corridor Study No 15,000.00
Solar Charging Stations Mayors office Kristen Chapman 210 21010201 57357 G0014 Solar Charging Stations No 12,000.00
Added ClearGov Modules MIS Regina Brulotte 210 21012151 57410 G0014 Computer Software No 10,500.00
Homeless Hospitality Center of New London Finance Matt Bonin 210 21090305 53300 G0014 Misc. - Professional / Technical Services No 10,000.00
Parks and Rec Summer Scholarships Parks and Recreation Kristen Chapman 208 20830301 54198 G0014 LYS Enrichment Grant Yes 10,000.00
Replace Firehouse software AES Steve Hollyfield 210 21020401 57410 G0014 Computer Software No 8,000.00
Automated Doors - Senior Center Public Works Steve Masalin 210 21030501 58235 G0014 Senior Center Facility No 5,000.00
Install WI-FI in Food Pantry MIS Regina Brulotte 210 21012151 57310 G0014 MIS - Replacement Equipment Yes 2,500.00

TOTALS 3,701,131.00

625,962.49
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-093 Agenda Date: 7/20/2022 Agenda #: 2.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Any other Old Business proper to come before the Committee.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-082 Agenda Date: 7/20/2022 Agenda #: 1.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
Discussion regarding the authorization of American Rescue Plan Act funding in the amount of $190,000 to hire
a part-time licensed clinician.

Background:

Funding was approved from ARPA Funds for a Part-time licensed clinician.  The approval appears to restrict
the hire to a licensed clinician fir 24 hours per week.  Based on the projected hourly rate of $100, the amount of
time per week is drastically reduced to around 12 hours.

Kate Sikorski-Maynard is able to serve as a supervisor to a clinician working toward licensure.  The projected
rate for hiring without a license would likely be low enough to assure closer to 24 hours per week of coverage.

Department Comment/Recommendation:
A discussion about the approved language and any modification is requested.

Finance Director Comment/Recommendation:

 
Mayor Comment/Recommendation:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-027 Agenda Date: 7/20/2022 Agenda #: 2.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to grant a bid waiver to James K. Grant Associates in the amount of $20,000 for the Structural and Condition
Assessment of the Up-Down Sawmill due to receiving fewer than three bids as a result of RFP 2022-14 in accordance
with Ordinance #200-001 (rev.1) “An Ordinance Regarding Purchasing for the Town of Ledyard”

Background:
The project is funded by grant funds from the National Park Service, as administered by the State of
Connecticut, acting through the State Historic Preservation Office (SHPO) within the Department of
Economic and Community Development (DECD).  Two responses to the RFP were received.  Of the two,
James K. Grant Associates is the low bidder.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
This request is in accordance with the Town’s purchasing policy.  I am in agreement with moving it forward for
Council action.

 
Mayor Comment/Recommendation:
I support this bid waiver. There are few engineers conducting this work and the one applicant is an approved
engineer for this historic work. State grant monies must be spent by 12/2022.
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Town of Ledyard

BID # 2022-14

Up-Down Sawmill Historic Property Structural Assessment and Condition Assessment

Attendees:

Matthew Bonin, Town of Ledyard

CJ Crisostomo, Town of Ledyard

Mayor Fred Allyn III, Town of Ledyard

Bidder Information BID PROPOSAL

Company:   James K. Grant Associates

Address: P.O. Box 235 Collinsville, CT 06022 $20,000.00

Bidder Information BID PROPOSAL

Company:   Crosskey Architects, LLC

Address: 750 Main St. Hartford, CT 06103 $31,600.00

Bid Opening 6/23/2022
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-062 Agenda Date: 7/20/2022 Agenda #: 3.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to approve additional appropriations from the receipt of supplemental FEMA reimbursement funding for storm
Isaias in the total amount of $5,149.69 as follows:

• $1,000.00 to Fire Marshal Telephone Account #10120301-55330; and
• $4,149.69 to Public Works Small Truck CNR Account 21040101-57313.

Background:

This action is consistent with previous appropriations of FEMA reimbursement funds.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
This represents additional reimbursement from FEMA relative to a previously submitted claim due to an
increase in the federal cost share.

 
Mayor Comment/Recommendation:
Jim Mann filed this request with FEMA in 2020 as a result or TS Isaias. I support the allocations as presented.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-118 Agenda Date: 7/20/2022 Agenda #: 4.

FINANICAL BUSINESS REQUEST

Subject/Application:
MOTION to authorize the Mayor to engage professional services to conduct a survey and draft a legal
description of the .75-acre +/ parcel on Bush Pond in preparation to enter into a 99-year lease for $1.00 with
Robert and Betsy Graham.

In addition, appropriate up-to $5,000 from  Account # 21090305-58920 (Acquisition of Open Space) to pay for
the survey, the legal description and other administrative services associated to the proposed leasing of the
parcel.

Background:

Bob and Betsy Graham purchased a piece of land on the twenty-three-acre Bush Pond which was parallel to Long Pond.

Mr. and Mrs. Graham removed a number of the decrepit cottages and cleaned up the property.

Mr. and Mrs. Graham would like to give/gift about 550 linear feet of the pond frontage to the Town, which was the
middle section of the pond. Because Ledge Light Health District required a certain amount of reserve area for the
remaining cottages on the parcel (one cottage on the south side and three cottages on the north side) that the property
could not be divided to give a portion of the parcel to the Town; and Mr. and Mrs. Graham have offered the Town an
opportunity to enter into a 99-year Lease to provide a waterfront park for the Town.

Because Mr. and Mrs. Graham have already taken on a lot of the expense there would be some expenses for the town that
would involve surveying and drafting a legal description of the three-quarter acre parcel to attach to the Lease.

The Town could not construct a building on the parcel but could put in a gazebo for picnicking, and the Graham’s would
allow the town to put a port-a-john on the property seasonally.

The parcel would be under the Administrative Control of the Parks & Recreation Department and would allow fishing,
picnicking canoeing and kayaking.

#200-009 “An Ordinance Providing For The Transfer Of Certain Revenue From The Real Estate Conveyance Tax To
Specific Town Of Ledyard Funds”

“…….A sum equal to forty percent (40%) of the money thus received shall be deposited to Fund 8, the Parks and
Recreation Capital and Non Recurring Expense Fund; an additional forty percent (40%) of said money shall be deposited
to Fund 6, Capital and Non Recurring Funds, to be used only for capital/infrastructure expenses; and the remaining
twenty percent (20%) of said money shall be deposited to Fund 6, Capital and Non Recurring Funds, with an Acquisition
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File #: 22-118 Agenda Date: 7/20/2022 Agenda #: 4.

of Open Space Allocation.” (Please see attached ordinance)

Finance Director’s Recommendation:
(type text here)

Mayor Recommendation:
(type text here)
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June 21,2022

Dear Town Councilors,

At the Conservation Commission's June 14, 2020, meeting, members unanimously voted to support the concept of
the town acquiring land at 600 Lantern Hill Road to be used as a public park, as proposed by fellow commission
member Betsy Graham.

The land is owned by the Graham family and they wish to offer a portion of the property on the east side of Lantern Hill
Road for a roadside park with parking and access to Bush Pond for small craft such as kayaks and canoes.

Thank you for your consideration and please do not hesitate to contact me if you have any questions.

Sincerely.
Mike Marelli
Chairman of the Conservation Commission
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CHAPTER 98*

MUNICIPAL POWERS

Sec. 7-163e. Public hearing on the sale, lease or transfer of real property owned by a municipality. (a)

The legislative body of a municipality, or in any municipality where the legislative body is a town meeting

or representative town meeting, the board of selectmen, shall conduct a public hearing on the sale, lease

or transfer of real property owned by the municipality prior to final approval of such sale, lease or transfer.

Notice of the hearing shall be published in a newspaper having a general circulation in such municipality

where the real property that is the subject of the hearing is located at least twice, at intervals of not less

than two days, the first not more than fifteen days or less than ten days and the last not less than two

days before the date set for the hearing. The municipality shall also post a sign conspicuously on the real

property that is the subject of the public hearing.

(b) The provisions of subsection (a) of this section shall not apply to (1) sales of real property, except

parkland, open space or playgrounds, if the fair market value of such property does not exceed ten

thousand dollars, (2) renewals of leases where there is no change in use of the real property, and (3) the

sale, lease or transfer of real property acquired by the municipality by foreclosure.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-094 Agenda Date: 7/20/2022 Agenda #: 5.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Any other New Business proper to come before the Committee.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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