


Mission Statement 
Ledyard Public Schools provides every child with the 
experiences, supports, and opportunities  necessary 
for life and success in our diverse and evolving world.

2024-29 Strategic Plan 
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Total Budget Request 
2026-2027
$41,872,335

Increase from 2025-2026
$1,410,093 or 3.48%
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Budget Reductions
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2026-2027

BLUE - Reduction to budget -$297,123 Blue

Request Estimated Cost Location Type

Testing Supplies - iReady -$44,266 Curriculum Supplies

Testing Supplies - Curriculum Assoc -$21,095 Curriculum Supplies

Wit & Wisdom Training -$5,000 Curriculum Professional Serv

Curriculum Software - Dreambox, net of adj -$20,821 Curriculum Other

Other Supplies - Athletics -$10,000 LMS Supplies

Magnet School Tuition -$62,473 Curriculum Other

Ignite Tutoring Services -$25,000 Elementary Schools Professional Serv

Historic paraprofessional spending/turnover adjustment -$36,468 Districtwide Salary

Equipment - Security -$52,000 Districtwide Equipment

Teacher Retirement -$20,000 Districtwide Salary
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Budget Additions
2026-2027

GREEN - Recommend for inclusion in budget $304,487 Green

Request Strategic Plan Alignment Estimated Cost Location Type

STAR Assessment for grades 4-8/ Offset with cut to Iready Provide Opportunities $15,000 Curriculum Supplies

Additional Seats mClass/Forefront Provide Opportunities $8,362 Curriculum Supplies

100 Ti84 graphing calculators Program Maintenance $15,200 LHS Supplies

Textbooks - General/Math Instruction Program Maintenance $24,243 Districtwide Supplies

Timekeeping system Operational Efficiency $40,802 Districtwide Equipment

1.0 FTE Elementary Math Coach (1 of 2 for full complement) Active Engaged Learning $81,200 Elementary Schools Salary

Afterschool Activities Director Operational Efficiency $4,500 LMS Salary

Marching Band Excellence $12,180 LHS Salary

District data dashboard engagement - year 1 Active Engaged Learning $10,000 Districtwide Professional Serv

NEASC District accreditation - year 1 Excellence $8,000 Districtwide Professional Serv

Professional Development - Teachers Active Engaged Learning $5,000 LHS Professional Serv

1.0 FTE Facilities Dept Operational Efficiency $80,000 Maintenance Salary
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