TOWN OF LEDYARD 74! colone Leoyrd gy
CONNECTICUT

Finance Committee

~ AGENDA ~
Chairman S. Naomi
Rodriguez
Sp. Joint Work Session Finance Cmt Town Council & Board
of Education- FY 2025/2026 Budget
Tuesday, January 21, 2025 6:00 PM Town Hall Annex Building - Hybrid

Format

In -Person - Council Chambers, Town Hall Annex Building

Remote Participation Information is noted below:

Join Zoom Meeting from your Computer, Smart Phone or Tablet:
https://us06web.zoom.us/j/84229745550?pwd=kjugSFVTbnZ9B9zgSGy9ZIDIxpWRYC.1

by Audio Only: Telephone: +1 646 558 8656; Meeting ID: 842 2974 5550; Passcode: 210431
I CALL TO ORDER

IL ROLL CALL

1. BUSINESS OF THE WORKSESSION

Round table discussion regarding the preparation of the Fiscal Year 2025/2026 Budget
to include recommendations provided in the Committee to Review the Budget Process
Final Report dated October 31, 2023 as follows:

Shared between the General Government and Board of Education and/or for
privatization;

Long term planning for Capital Improvement Projects (CIP);

Guidance for Negotiation and Execution of Contracts;

Budget Format Development and Communication.

Attachments: Cmt to Review Budget Process Final Report-2023-10-31
BOE- FY26 Capital Budget Plan Apprv 11.12.24 (1) (1)
Comprehensive Municipal Facilities Capital Needs Package FY25
Update
v ADJOURNMENT

DISCLAIMER: Although we try to be timely and accurate these are not official records of the
Town.
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