TOWN OF LEDYARD 74! colone Leoyrd gy
CONNECTICUT

Finance Committee

~ AGENDA ~
Chairman S. Naomi
Rodriguez
Sp. Joint Work Session Finance Cmt Town Council & Board
of Education- FY 2025/2026 Budget
Tuesday, January 21, 2025 6:00 PM Town Hall Annex Building - Hybrid

Format

In -Person - Council Chambers, Town Hall Annex Building

Remote Participation Information is noted below:

Join Zoom Meeting from your Computer, Smart Phone or Tablet:
https://us06web.zoom.us/j/84229745550?pwd=kjugSFVTbnZ9B9zgSGy9ZIDIxpWRYC.1

by Audio Only: Telephone: +1 646 558 8656; Meeting ID: 842 2974 5550; Passcode: 210431
I CALL TO ORDER

IL ROLL CALL

1. BUSINESS OF THE WORKSESSION

Round table discussion regarding the preparation of the Fiscal Year 2025/2026 Budget
to include recommendations provided in the Committee to Review the Budget Process
Final Report dated October 31, 2023 as follows:

Shared between the General Government and Board of Education and/or for
privatization;

Long term planning for Capital Improvement Projects (CIP);

Guidance for Negotiation and Execution of Contracts;

Budget Format Development and Communication.

Attachments: Cmt to Review Budget Process Final Report-2023-10-31
BOE- FY26 Capital Budget Plan Apprv 11.12.24 (1) (1)
Comprehensive Municipal Facilities Capital Needs Package FY25
Update
v ADJOURNMENT

DISCLAIMER: Although we try to be timely and accurate these are not official records of the
Town.
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 25-1303 Agenda Date: 1/21/2025 Agenda #:
AGENDA REQUEST
GENERAL DISCUSSION ITEM
Subject:

Round table discussion regarding the preparation of the Fiscal Year 2025/2026 Budget to include
recommendations provided in the Committee to Review the Budget Process Final Report dated October 31,
2023 as follows:

e Shared between the General Government and Board of Education and/or for privatization;
e Long term planning for Capital Improvement Projects (CIP);

¢ Guidance for Negotiation and Execution of Contracts;

e Budget Format Development and Communication.

Background:

Please see attached Committee to Review the Budget Process Final Report dated
October 31, 2023
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TOWN OF LEDYARD

CONNECTICUT
Ledyard, CT 06339
COMMITTEE TO REVIEW BUDGET PROCESS http://www.ledyardct.org
. Roxanne M. Maher
Chairman Timothy Ryan (860) 464-3203

October 31, 2023
Chairman Kevin Dombrowski
Ledyard Town Council
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Dear Chairman Dombrowski:

The Committee to Review the Budget Process (CRBP) has concluded its review of the Town
of Ledyard’s Budget Process. Our final report dated October 31, 2023 is provided for informational
purposes and for consideration in preparing the Annual Budget going forward.

It should be noted that the 2023 CRBP Final Report builds upon the previous 2016 Report,
and has provided new recommendations pertaining to Contract Negotiations, Budget Format —
Communication; Increases in Control Practices, and the Consolidation and Sharing of Functions and
Services where practical.

Our review found that from a financial perspective, Ledyard has done a great job ensuring the
town’s operations and services run in a lean and efficient manner. While there are opportunities to
improve, they are evolutionary verses revolutionary in nature. In general, and absent of any
significant changes to revenue or the tax base, the town should continue to be pragmatic and prudent
in its financial decision making, especially given the current and expected continuing economic
climate. Tough decisions have and will continue to need to be made to ensure that critical services
are maintained, and Ledyard residents continue to receive good value for taxes paid.

In closing, I would like to address the make-up of the CRBP, specifically the residents who
stepped forward to volunteer their time on this important assignment, Ms, Minna DeGaetano, Ms.
Beth Ribe, and Mr. Earl (Ty) Lamb. It was enlightening and refreshing to have members of the
community who have not been involved in local government and municipal budgeting participate in
this process, as their perspective allowed us to see the town’s budget process through the eyes of our
residents. These individuals asked good questions, brought some interesting perspectives, and
provided valuable work to this initiative. Their participation coupled with the important fundamental
experience and historical knowledge of our elected and appointed officials, both past and current,
resulted in achievable recommendations.

We look forward to discussing our Report with the Town Council. Should you have any
questions feel free to contact me at 860-941-8257; or tryan(@)ledyardct.org.

Sincerely,

\___r_,_,/"

Timothy Ryan

Chairman

Committee to Review Budget Process
cc: Mayor Allyn, I11, Superintendent Hartling

TR/rm Committee to Review Budget Process
2023 Final Report — Submittal



COMMITTEE TO REVIEW THE BUDGET PROCESS
FINAL REPORT

OCTOBER 31, 202M3%
Tin\lotltl; Ryan, Chairman y(chael Brawner, Vice-Chairman

Committee to Review Budget Process
Final Report- October 31, 2023
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1) INTRODUCTION

The Ledyard Town Council recognizes the burden that the State’s financial situation has
imposed on municipal budgets and its taxpayers by reducing municipal aid funding and by
imposing mandates on cities and towns. The Town Council recognizes the need to examine
alternative budgeting methods such as a Zero-Based Budget Practice.

In response to this concern, in 2016 the Town Council established a Committee to
Transform the Budget Process (CTBP); comprised of nine (9) regular members, all were
appointed by the Town Council with the following representation:

In addition, the Mayor and Supelmtendent Of Schools, or then designe __E', served as ex-
ofﬁcm membels

A c'bﬁy of the report issued byjt'

Since that time, extraordinary
19 pandemic, have caused hl
mumcxpal Iesources. |

) 3 the Town Councn

Two Members from the Board of Educa‘ﬂon
¢} Four Members from the Community-at-Large

In addition, the Mayor and Superintendent of Schools, or their designees, served as ex-
officio members.

Committee to Review Budget Process
Final Report- October 31, 2023
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2) COMMITTEE CHARTER

b)

d)

The CRBP was chartered to perform the following tasks:

To review, research and determine the following:

i) The services the community provides to its residents;

ii) Whether the services/programs are mandatory relative to the role of local government.

iii) How effectively the community provides its services/programs to its residents.

iv) The funding source(s).t
residents.

‘the community provides to its

w all currently confracted services in the context

In addition, the CRBP was tasked. to revi
of (1) thrq oh (3

To review.all department operations, all i
purchase of commodities, and the ut111zat10n of stafﬁng/cl oss training in ordel to pr omote
mumc1pai consohdatmn efforts and provide 1ecommendat10ns

To: pldvide guidancé and 1
contracts related to munici
to meet the Geneial Gov

nts, s_ervices and/or sha d services
ication’s operational mandated

To.recommend a budg .
Board'of Education to conside
2024/2025 Budget that w

e for t}le General Gevernment and
h the development of theFiscal Year
ed data'suchas:

i) Projec d@in&iteﬁn cost estimateé'z 0 scal Year 2_0_24/2025;

ment Plan/Initiatives/Funding Sources;

ii) Capital Impro:

naintenance, and operational costs;

iv) Demonstrated efforts forefficier d teductions;

v) Plans to address the increase in student population/enrollment and space needs;

vi) Recommendations to address anticipated loss of Municipal Aid Revenues due to the
State’s finance crisis and projected budget deficits; and

vii) Ways to address current and anticipated future State mandates.

A copy of the Town Council Resolution Establishing the Committee to Review the
Budget Process is provided in Appendix A.

Committee to Review Budget Process
Final Report- October 31, 2023
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3) COMMITTEE COMPOSITION

The appointed members were as follows:

Name Office Affiliation
Michael Brawner — Vice Chairman  Board of Education, Finance Committee, Chairman

Minna DeGaetano Commumty Member at Large

Kevin Dombrowski _ ouncﬁ -Cl}__auman

Community Memb rat

Terry Jones

_ md _Of Education
1b— Secretary : "ty Member at Lallge_

Beth Ribe:. mmunlty Membel at Large

Bill Saums

““Town Councﬂ Fmance Commlttee Chauman

Tim Ryan, Chairman uncil, Finance Committee My

Ex=Officio Memberi's:
Mayor Fred Allyn, H:I

Committee to Review Budget Process
Final Report- October 31, 2023
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4) TIMELINE

The Town Council made the formal appointments to CRBP at its June 28, 2023 meeting,
and the appointees were notified by letters dated June 29, 2023 of their appointments that
were to be for a four-month term.

An organizational meeting was conducted on July 25, 2023. The CRBP members agreed
to begin the following week, on August 8, 2023 and to meet at least every two weeks
through the summer/fall. That permitted eight meetings before the end of the term of
appointment on October 30, 2023.

5) PROCESS FOR EXECUTI

At their organizational meeting, the CRBP reviewed the fourny;
assigned. (Refer to Section 11, Conunitte'fc._ﬂll-arter).'-_ Specific tasks ineluded:

n-provide to residents
ive to the role of local Gvemment

rams fhe community p vides to its

v) Review all contreicted ser

c) To lev1ew all department operations, micipal and school buildings nd grounds, the
purchase of commodities, and the util n of stafﬁng/cxoss training in; oidel to promote
mumcipal_consohdatlon effmts and p10v1de 1ec0mmendat10ns

d) To provide g-u and recommendations IGlatwe to the 11egpﬁat1011 and execution of
contracts relatedto municipal consolidation of departments, services and/or shared services
to meet the General overnment’s and Board of Educatlon s operational and mandated
requirements.

The Committee decided that to achieve the identified goals, the emphasis needed to be on the
following four overarching areas, which would be executed by the following working groups:

Committee to Review Budget Process
Final Report- October 31, 2023
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a) Working Group A - Services and Funding - Mandatory Services/Programs and Cost Per
User/Cost Per Capita; for potential savings and efficiency.

i} Mike Brawner

il) Minna DeGaetano

iii} Terry Jones

iv) Beth Ribe

v} Bill Saums- Group Leader

b) Working Group B - Operations, Buildings, Grounds, Pulchasmg, and Staffing. Review
operations for consolidation opporti

i) Kevin Dombrotws
ii) Joanne Kelley

iif) Earl (T
iv) Tim_R an- Group Leader

c) Wor kmg Group C - Guidance for N'egotzation and Executlon of Contlacts

i) Mlke Brawner- Gloup Le
it): ana DeGaetano
1;1) Kevm Domblowskl

ka_ ; g Group D -Budgtjé . Forma pment and Communication.

: Gloup Leadel
iv) Earl (Ty Lamb
v) Beth Ribe"

Each member of the working groupsfook

g:;}meﬁ*ts and shared their progress at each
regular meeting. '

Committee to Review Budget Process
Final Report- October 31, 2023
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6) WORKING GROUP REPORTS

Working Group A, led by Bill Saums and staffed by Terry Jones, Beth Ribe, and Minna
DeGaetano began by reviewing the list of services, costs, and recommendations from the
2016 Committee to Transform the Budget Process. The Mayor and Superintendent added

n current cost and the status of previous
i tem. 1t was noted that ViSltmg

iii) Tree removal ($18,000). =
v) = -Streetlight Maintenance (LEDs

; $1,500)

It was suggested to on “low
eater community acceplance/buy in,
changes/improveme to the
avmgs/beneﬁts to taxpayers. Based
hat ongoing work was’: eady being
ecided to focus onithe services the
dollar amounts for servxces he Town does

provide a Leasonéble
pmgram/sel\rlces and, in
on the input received by 1l
done {0 find cost savings fo
Town_wasn t required to pre
not have to provide are as follows:

“(81,130,500)
___($596 808)
($489 806)

/ Recy(_:hng collection

saving opportunities in the follow )g
i)  Garbage/Recycling

ii)  Housing/Open Space/Farming
iii) Grants, specifically hiring of a grant writer

iv)  Capital Improvement Plan Funding

Committee to Review Budget Process
Final Report- October 31, 2023
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Working Group B, with input from the Town and BoE staff, reviewed the potential to share
(between the town and BoE) or privatize the following:

i) BoE Snow Removal (Privatization): It was found that the BoE uses the same trucks
and staff for snow removal (and other winter operations) that are used for their facilities
and grounds maintenance during the rest of the year. As such, privatizing snow removal
would not provide any economic benefi t

and Town have tried to 1mplement : ulchasmg Plans in the past “but found that the
savings were not sigdiificant in’ scope ‘due to the efficiency of today’s logistics

technology (ordering online and exp
_:__there may be some oppor
f:"_"mtmg, paper in supp01

_hvel v). Howeven the comnnttee did thlnk

1V) Human Resouaces and t
shaung 1espons1b1htles

was not 1mn.1€d1a‘ely apparent that there wou[d be any cost savings by domg S0.
Related, it was found thatthe town as purchased Cyber-Security Insurance, which also
covers the BoE. -

In general, the efforts of Working Group B revealed that the current operations of the town
and BoE were, in general, lean and efficient, while also managing to maintain an
acceptable quality of service. As such, while there are areas to explore further as part of
the initiatives of the respective finance committees, as well as Joint Town Council-Board
of Education initiatives, the committee would not expect any potential opportunities to be
lucrative in terms of cost savings.

Committee to Review Budget Process
Final Report- October 31, 2023
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Working Group C began by discussing the current processes for negotiations and entering
into contracts. They recognized that the General Government (GG) and the Board of
Education (BOE) operate on extremely lean budgets, and there were limited opportunities
for significant cost savings in services and operations changes. Taking a high-level
approach, Working Group C felt the biggest risk to the budget was related to the potential
“misappropriation” of funds when entering into high dollar contracts. Examples of
misappropriation of fands could be entering into contracts that are written to protect the
contractor/provider vs. the Town and end up costing the Town more than expected; fraud
or abuse by entering into contracts with “favored” contractors or providers; or entering into
contracts that have not been properly bid to ensure the lowest possible cost.

Working Group C bega _inspecting” the neg atm-.n, contracting, and purchasing
processes of the GG and BOE to identify internal con it would ensure the GG and
BOE were required to perform due diligence when entering into high dollar contracts.

i) Negotiations: i written procedure
for, negotiating collective “bargaining agreements. Although thi is an informal
process, there is nof.a. formal.--written - policy governing collective bargaining
procedures. Baigaining sirategy was not, and should not, be part of the procedure.

However, requiring some key controls like Labor Attorney representation being present

islabor related, a single : or related contracts has
o materially affect th ;

iepresentative to bargat

requirement that a

“negotiations (Apperid

linance™ .01: Purchasing #200-001 (rev.1)

Wofkilig Group C i linan
oted there are key controls required, however,

effective 1/27/2022 (Appendix F
they are not cleatly defined.

ii) Competitive Bid Process: A comipetitive bid process is requite for purchases over
$15,000, However, the “process™ is only pattially defined: Town Charter, and
i tailed policy definition of the competitive bid process. There is no
requirement forswhat must be included in the Request for Proposal (RFP) or defined
approval process, prior to it being“posted, to ensure that a knowledgeable person has
reviewed and approved the REP." The ‘Lown Charter, Chapter VI, Section 4 (c) states,
“the Purchasing Agent, ...shall invite sealed bids or proposals, giving ten (10) days
public notice thereof by publication at least once in a newspaper having circulation in
the Town...All such sealed bids or proposals shall be opened publicly.” In practice,
the Town also posts bid proposals on the Town website but they are not required to do
s0 by the Charter. The current requirements could be met in only six business days,
less if there is a holiday, and only posted once in a newspaper. This may not be enough
notice for multiple contractors or vendors to prepare an adequate proposal.

Committee to Review Budget Process
Final Report- October 31, 2023
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iii) Bid Waiver: If fewer than three bids are received, a bid waiver approval by the Town
Council shall be requested prior to award of the bid. Again, there is no detailed
definition of what should be required to grant a bid waiver approval. There is no
requirement that the Town Council conduct a review of the bid process to confirm it
was followed or to inspect the contract to ensure it is in the best interest of the Town.

iv) Attorney Review: While the Town does send contracts to the Town Attorney for
review, it does not send ALL contracts for attorney review, for good reason. Some
contracts are for small dollar amounts, but any contract can have terms and conditions
that protect only the vendor, with the potential to expose the Town to liability and/or
high legal costs. There are no clearly defined rules for which contracts should receive
attomey 1eview Furthe1 thcr__e is no, written process for department heads, boards,

- ?':"%o SIgn off that they have reviewed the
cn other changes the attorney

Contzact Pohcy #3324, I(Appendxx G), Pmchasmg ‘Policy #3320 (Append1x H); and
Pulchasmg PIOCedures Guidelines foy BldS and Quotes Regulation #332(} (Appendlx D).

coilecuve bargammg BOE]
and oulside agencies shall

regulations in the Code.of Federal
lgh 2 CFR § 200. 326 but doesn t

Federal award, the Boarg
Regulations, as deSC?‘ibe d i

iii) Avoiding le'Stl " competition
iv) Written procedures for procurement transactions™
v) Proposals must have a Wwritten meth - conducting technical evaluations of the

proposals received and for making selections

Policy 3320 — Purchasing, has a higher threshold than the GG for requiring a competitive
bid process. Goods and services estimated to cost between $15,000 and $29,999 will be
solicited from reasonable vendors, but legal advertising is not be required. Goods and
services estimated to cost in excess of $30,000 require formal bid procedures that include
legal advertisements, solicitation from all reasonable vendors, sealed bids with a public
opening, and evaluation of quotes/proposals.

Committee to Review Budget Process
Final Report- October 31, 2023
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BOE Purchasing Procedures Guidelines for Bids and Quotes Regulation #3320 has a
defined bid process although it is vague. It doesn’t require a minimum number of bids
and doesn’t mention anything about a Bid Waiver required when not enough bids are
received.

oup

Working group D, headed by Joanne Kelley and staffed by Terry Jones, Beth Ribe, Earl
(Ty) Lamb and Kevin Dombrowski discussed and identified that the Budget information
provided to the public needed to be understood by the average taxpayer, It was agreed that
the Board of Education section of the Budget Booklet as cuuentiy constr ucted needs more
data and narrative to achj
lack of access and fr.
budget.

kamg Group D also discu
gets, sorting of the BO

;Z_anc;_l___the budget timeline

H1gh—-dol}a1 services that the Town is not required to provide were identified as areas of
potential sa_,y" gs. After discussing the. Libraries and Parks & Recreation, the Working
Group determined that there had already 1ecent1y been cost saviig. c nges and decided to
only focus on the h and Recycling Program because of the opportunity it presented for
cost savings and 1ed:__,__ n of anticipated futu1e increases. Workmg Group A also looked
at additional arcas in which they behe d.the town could have potential cost savings.

i) Garbage/Recycling

Working Group A researched and brainstormed how to address, initiate, and evaluate
the service. A lot of history exists, and there are many ever-changing external factors
that affect the cost of waste removal. Today’s method of service is the culmination of
years of evaluation and implementation on the part of the Town, and the committee
supports the continued efforts of both the Mayor and the Public Works Director to

Committee to Review Budget Process
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reduce our municipal waste stream. The Working Group found that the Town can
provide Trash and Recycling services for less than it would cost individual houscholds
to contract for the same services, so removing it would not be an overall cost savings
for tax payers. Reducing waste and getting higher quality recyclables is the focus for
future cost reduction.

Currently the paper stream is one of the most valued recyclables, but it becomes
contaminated in the single-stream recycling process with broken glass. Separating
glass to enhance the value of the paper stream was identified as a possible area to save.
It was estimated that shifting to weekly collection of recyclables alternating between
paper/cardboard and everything else would cost approximately $40K/year according to
the most recent contract bid document, This increased fee would have to be evaluated
against the potential for increased reve tom a more valuable recycling stream.

f hosting an organic
composting facﬂity, inclu e tow : e_quned ability to
produce high quality topsoil:from:
handling, effect on the residents; odms; etc.), Burther. evaluation is tequired regarding
he 1emoval of organics and textlles from the waste stream.’

":reoently estimated that b
almost $300,000 more in s

eiin State study in 2006/2007
ch doliar-of 1es1déntlal pr

Fiscal Impa of lefei ‘ent Land Uses - The Pennsylvanm Ezpei ience in 2006
2007.

In the 2010 Fact Sheet on Cos’t" F'Community Services Studies, American Farmland
Trust compiled some nationwide figures from the past two decades showing an average
cost of community services for residential land used to be $1.16 for each dollar of
revenue raised. This contrasts with $.29 and $.35 for commercial/ industrial uses and

working/open lands, respectively.

- Farmland Information Center, Cost of Community Services Studies Fact

Cominittee to Review Budge! Process
Final Report- October 31, 2023
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iii) Grant Writing

Working Group A discussed the benefit of increasing revenue and reducing cost by
hiring a grant writer to target specific, town-wide, town-based projects, especially
capital improvement projects, and felt this opportunity should be pursued further. A
portion of the grant writer’s compensation could be based upon the number of grants
written, grants received, and savings achieved, or several other performance metrics.
A grant writer could possibly be a part-time employee or be shared with another
municipality.

iv) Capital Improvement Plan Funding

with long-telm ‘future planmng,' Lédyal.d could 1educe 1ts annual debt service by
a p1ox1mately $4 1n11110n of which over.$1 million is inferest. This i is possﬂnly the

te due to the cost of interest chalges borne by
‘bonding. The mil rate burden to the taxpayer
he short-term bonding and2516 for the 20

each year to thé taxpayers would be .2859 for.20 years prior to the ploject in this
scenario but, because the-Town'would-have funding allocated for the project, any State
funding the Town received, the Town:wonld get to keep. If reinvested in the reserve
fund for the next project the mil rate for future projects would be close to nothing.

A summary of the findings and the full analysis detailing all of the assumptions is attached
in Appendix C and a link to the Excel tool used to figure the difference is attached.

v) Working Group A Recommendations

Trash and Recycling: Develop a long-term strategy for implementation and return on
investment in streamlining and enhancing the garbage and recycling.

(1) Evaluate whether a separate glass recycling stream would be cost effective.

Committee to Review Budget Process
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(2) Evaluate an organic composting facility and/or other opportunities for removing
organics from the waste steam.

(3) Educate residents on how they can keep costs low by separating and reducing
trash. ‘

Housing/Open Space/Farming: Evaluate and develop metrics for evaluation including
population growth; costs of implementation; maintenance costs of programs; viability
studies (either review existi ' cre ); taxpayer impact.

Grant Writer: '-ﬁj;_aluate hiring a Grant Writer.

Capital Improvement Planning (€I
111terest payments that are obhgatn .
value to the Town,

Develop a strategy to reduce bonding and
nds that couid otherwise be used to provide

(1) Create a tool to analyze the cest difference between bondmg vs. capital reserve
= .. funding for long-term pi dix D -Tltled Excel: Resewmg Funding
"+ Comparison Tool) "=
(2) Develop and fund'a
paying interest.

nterest vs,

n to{take advantage o

b) Working Group B

i) Workmg Group B Recommendatwns

The followmg igast mmary of the recommendations and area ‘that should be explored for
potential savings. While the timeframe to implement any potential changes would be as
soon as practical, it is regognized sthat the timeframe for implementation of some

recommendations might need to accemimodate specific circumstances, such as contract
renewal dates.

In order of priority, the following three areas should be further explored for sharing and/or
privatization:

(1) Office Supplies and General Purchasing (Shating)

(2) Human Resources and Finance Staffing (Sharing)

Committee to Review Budget Process
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(3) Information Technology (Privatization)

With regard to office supplics and general purchasing, there may be some opportunity vis-
a-vis the bulk purchase of standardized goods like printing paper in support of both the
Town and BoE.

While there are a number of differences at the working level regarding Human Resources
and Finance Staffing between the Town and Board of Education, there may be some joint
type of oversight possible. Further investigation would be needed to determine whether
this would provide an opportunity to reduce staff or for cost savings.

5 pot 1mmed1ately apparent that
atively small size of the town

the mmal Joint Committee meetmg be held in eally Decembei 2023 after the general
electxons are held. :

Wor ;hg Group C

Working Group C felt the
that, budgeted funds were c_

d at multlple levels p1101 0
ontrol p1ocesses will redu

n and executlon of contracts, the commlttee recommends a “trust
loping formal written policies for the GG and
1equnements The committee recommends
strengthening controls over contiacts t mmnnum in the following areas.

(1) Develop a policy for negotiating collective bargaining agreements requiring that
specific representation be present during negotiations, The Town and BOE SHALL
be represented by an Attorney.

(2) Amend Purchasing policies to include the following:
(a) Clearly defined policy for Competitive Bid process

Committee to Review Budget Process
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(b) Requirements for requesting and approving a Bid Waiver
(c) Requirements governing the use of Attorneys

While it is expected that the GG and BOE are responsible stewards of budgeted funds,
compliance with clearly defined policies will help to ensure due diligence has been
performed. Contracts can be long, full of legal jargon, and confusing to individuals who
are not proficient in specific topics. Policies with detailed internal control processes will
reduce potential risk of costly mistakes or fraudulent activity.

The Town Council, Finance Committee, and Board of Education serve a key oversight
function for operations of the Town and should adopt a “trust but verify” mentality.

Working Group T

i) Budget Format Recommendations

Working Group D found that the BOE Budget Document.found on the BOE Website
Ledyard.net already contains ava ind info-graphics to achieve a clear and
anati FEducation Budget. The addition of these
document that could.be provided
e Town Meeting in:May, further

mmittee was informe m ClearGov

! discussing changing
as their preferred method n :

udget for the reasons stated:

; mittee did not find a need t ify the budget timeline.
The Committée__:_did not find any rationale for ‘providing BOE ﬁngﬂc_ial'data by building,
considering we arg a small district, none of our school buildings:are alike, and the time and
effort required to collect in this way would be cumbersome.s. .~

The Group also did s ﬁndany reason:forthe -sepa£gti011 of the General Government and
Board of Education Budgets.

Regarding the Budget document (Budget Booklet) that is annually disseminated to the
public at the Public Hearing in April and at the Town Meeting in Maythe Group
recommended that the following sections be added (Appendix I). This will ensure a
meaningful, high-level summary document that is easily understood by the average
faxpayer.
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Page(s) Section Title

5-9 Executive Summary
10-16 Expenditures Per Pupil
17-18 Budget Process

19-20 Budget Requests by Tier
21 Revenue

24-25 Pleected Enrollment

: that the General

Woﬁ(’ihg Group D addresse
of budget hearings orthe ind
piatfmms being utlilzed t

(3) Notice of Public He
(4).Public Hearings
(5) -N’Otlﬁcatmn syste

the Ledyard Commumty Resomc Tace 1p page be contacted and asked to allow,
without comment, notices of public budget meetings, hearings and votes on this page which
has over eight thousand members.

8) Conclusions

It is clear that, from a financial perspective, Ledyard has done a great job ensuring the
town’s operations and services are run in a lean and efficient manner. While there are
opportunities to improve, they are evolutionary verses revolutionary in nature. In general,
and absent of any significant changes to revenue or the tax base, the town should expect to
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continue to need to be pragmatic and prudent in its financial decision making, especially
given the current and expected continuing economic climate. Tough decisions have, and
will continue to need to be made to ensure that critical services are maintained and Ledyard
residents continue to receive good value for taxes paid.

Those tough decisions should, however, be subject to increased control practices to ensure
every tax dollar is spent as wisely as possible, and in a manner that mitigates the town’s
exposure to potential fraudulent activity or activities that are not in the town’s best interest.

Additionally, Ledyald will also need to continue making the consolidation and sharing of
functions and services a conmderatzon as other municipalities are undoubtedly facing
similar financial strains.

Finally, given the abgve, communication of critical financial d
always i nnpo% nt — become even mote

deeisions to the public — while
'nﬂus environment; w ranting special emphasis
ything it can to ensure residents continue to stay
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Appendix A

Res: 002-2023/Mar 22 (Rev. 1)

RESOLUTION
ESTABLISHING A COMMITTEE TO
REVIEW THE BUDGET PROCESS

WHEREAS: The Town Council re
imposed on municipal budgets and if

burden that the State’s level funding has
ers by.not keeping up with the rate of inflationary
es on cities and:to

NOW, THEREFORE, BE IT.RESOLYED: That therc is hereby established-a Committee to
Review the Budget Process to be comprised of nine (9) regular members. All members shall
be appointed by the Town Council with the ing representation:

wa Council Finance Com
Town Council Chairman*
Oneadditional Member of t
Two:Members from the Boar

dembers from the Comn

months. Members

nittee, other than by expiration of telm, shall be filled for the
erm by the Town Council with priority given to maintain the

Any vacancy on the
unexpired portion of t
structure above.

The Town Council may remove members for cause and fill the vacancy per Chapter IV, Section
6 of the Town Charter. Cause for removal shall include, but is not limited to, unexcused
absence from three (3) consecutive regular meetings and any intervening duly called special
meeting. It shall be the responsibility of the Chairman of the Committee to notify the Town
Council when a member has not properly performed his duties.

The regular members of the Commiitee fo Review the Budget Process shall elect a Chairman,
Vice Chairman and Secretary. Any vacancy in any such office shall be filled by from its
regular membership.
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BE IT FURTHER RESOLVED: That the Commitiee to Review the Budget Process shall be
authorized to:

a) To review the Budget Transform Committee Final Report dated October 16, 2016 along
with the goals and objectives that have been implemented to-date.

b) To review, research, and determine the following:

(1) The services the Town and Board of Education provides fo its residents.

(2) Whether the services/programs are mandatory relative to the role of local
government.

(3) How effectively the Town and Board of Education provides its services/programs
to its residents.

(4) The fundmg sources(

d) To p1 0v1de guldance and lecommendatmns relative to the negot;atlon and execution of
ipal of departments, services and/or shared

oard of Education’s operatlonai and

e) _ lne" for the General Government and

ion with the development:of the Fiscal
data suph as:

st Fiscal Year 2024/2025;
s/Funding Sources;
(3) Trends in saiaues, maintenance and operational costs;

(4 Demonstlated effmts f01 efﬁme_ cl :'siand leductmns

and space needs
Aid Revenues due
te’s ﬁnance CIISIS and projected budget deficits.

uture State mandates.

BE IT FURTHER RESOLVED: Th-;it within thirty (30) days of the appointment of this
Committee that an Organization Meeting of said Committee shall be held at which members
shall choose a Chairman, Vice-Chairman and a Secretary;

BE IT FURTHER RESOLVED: That said Committee shall submit recommendations to the
Town Councii, Mayor and Board of Education no later than October 27, 2023 for consideration
for the fiscal year budget preparation.
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Revised and Adopted by the Ledyard Town Council on June 28, 20

Kevin J. Dombrowski, Chairman

History: Resolution Establishing a Committee To Transform The Budget Process; Adopted
June 8, 2016; Final Report submitted: October 16, 2016; Adopted: March 23, 2023.

2023:
June 28, 2023: Revised title of Committee to more accurately reflect the Committee’s
assignment as follows: ¢ Committee to Fransform- Review the Budget Process”

Updated the 2016 Resolution “Committee to Transform the Budget Process” to include the
following language: The Town Council recognizes the burden that the State’s level funding
has imposed on municipal budgets and its taxpayers by not keeping up with the rate of
inflationary costs and by imposing unfunded mandates on cities and town.

The 2023 Committee’s assignment includes a review of the October 16, 2016 Final Report
and other assignments outlined in the Resolution above.
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Appendix B

Working Group A

Mayor’s Spreadsheet with Edits

Isthisa service| Can we Continueto | Canthisbe |Sharereglonally? Ideas to provide more BI
§ Rank(1 weneed to wfout  gov't provideat privatized? BoE? efficient/effective? NOTES 20:
Town Services 5) Mandated?| Shared? Notes Costin FY 16 | CostinFY 24 provide? providing? lesser level?
Possible regional currently regional Not included is $86,500
Dispatch services opportunity ($326,836) ($634,801) YES NO NO YES YES- regional w/Preston. More? for Regionalization plus
Quinebaug Preston fees.
Could reglonalize] negotiate w/ Preston, N, \We presented to Preston,
Police protection with Preston | (51,973,628) | (52,751,520) YES NO NO NO YES-regional 8 Stonington? “ 1 Notinterested at this
time.
Two We have shared fleet
. = departments: % reduce apparatus. Share|  plan and following.
Fire protection NO Goles Ferry and ($577,908) | ($788,793) YES NO NO NO YES PO GFFD?
Ledyard
LVES service ind. house one unitin GF, at Moved to AASI for
pald F/T shift least during storms? Add| $75,000 annually for 15
Ambulance service ($32,308) ($75,000) NO NO YES YES YES gy Vears, smving $133,000
annually.
Fire M a_rshal ($82,852) (498,314) YES Ho no NO YES- regional share with Preston?
inspections
1 nurseto handle HNursing moving to BoE
CURRENTLY GFS/IWL (is this being | effective July 1, 2024,
Scheol nurses YES (6331,449) | (5332,476) YES NO YES YES done?] School health
SHARED
alds? Contracted
service?
privatize guard rails, We now contract for
Road maintenance {5700,000) | ($1,096,885) YES NO NO YES QUESTIONABLE asphalt, sign guard rails, asphalt and
repairfreplace signage.
Full or partial single plowing operation,) HotBaleconddered it
Snow removal privatization (5466,896) YES NO NO YES YES- BoE OR partially, then fully e
= e this time.
possible? privatize. Plow Preston?
. part-time registrarg
Registering voters YES ($37,242) ($43,940) YES No NO 6] NO Serngtatitowse
¥y : cost higherin
Operzting poliie YES Presidential ($33,800) | ($49,990) YES NO No NO NO 7
places
years
Currently part off Choices are LLHD or
LedgeDL_th_t Health O a six towd ($110232) | (5116,400) YES ) no YES YES Isthitea "::;f:m"e"‘ Uncas Health. Both
istrict district w charge per capita
Seasonal P/T? Make asst.|We now provide assessor,
Taxassessments (5124,128) (5173,019) YES NO YES NO YES P/T? Share w/ Preston? | servicesto Preston fora
fee.
Share with Preston?|
N.
Tax collection {$122,995) (5144,648) YES NO YES YES YES- REGIONAL Stonington?]
(Online,
banks)
Administer We tried a shared
Building inspections and enforce Share with Preston? N. | approach. Didn't work.
and permits U State bullding {15.484) (380,000) 1] o > s MESZREGIGHAL Stonington? Recently hired new, F/T
codes inspector,
. Nuclear Grant 5
lergency Planning Share with Preston? N.
27,386, 20,450, YES NO NO YES YES- REGIONAL R
e.g., natural disast paysfor director| - {§ ! & ) Stonington?
Town Treasurer/ > Not explored with BoE,
Eeiiolet Finance Director| ($101,462) | (587,760) YES NO NO NO VEShaE L | eechend IR Ass L e e e e
public funds gifeclofal Asst. Fin. Director
Corporate Program fees flow
Parks and y "
Hacraation Ho YES YES YES YES sponsmshh::s? Unified | through Internal Service
grounds maintenance? Fund 8
programs IV w/Preston
Possible regional| ‘We explored
opportunity Joint facility with reglonalizing with
Animal Control [$65,554) ($99,752) YES NO YES YES YES-REGIONAL Preston? Grotons o W daible
what we pay.
ntenance of historic Sawmll,
buildi Nathan (518,620) (56,625) YES YES NO YES NO 27
uildings/prope Lester, etc
Meets FOI Updated platform for ;
1am2 compliance | ($11,500) | ($17,068) ¥ES NO No YES YES both BoE/ GG, pov “z""::“::" et
requirements +design L
oyl basoid t Convey service and
Water service Groton Utilities YES NO NO YES YES Infrastriicture to GPU Being considered by GU
Could be sold to
- T Convey service and _ .
Sewer service Groton Utilities | (5486,589) {5707,028) YES NO NO YES NO atndietaarl Being considered by GU
" Maintained by .
Fire hydrant e Contract with GPU to
maintenance Groton Utilities (514,400) YES NO NO YES YES- SHARED maintain, RER
ladul cateokpililly YES Ho 1o ¥Es YES- Boe
buildings / grou
Grass cutting of POSSINE.S?!MEd YES-  REGIONAL Overl?y tcnlrlarlfcr all HaE‘staH has dfmn_ume
bile pronariss service YES NO NO YES BoE mowing, define areas if not mowingin
i prap SUMMEer.
Combine GG/BoEforall| DOESNOTINCLUDE
Maintenance of facilities, add asst. SCHOOL BLDGS,
89,738 86,050, YES NO NO YES YES- BoE 2 :
public buildings & ) & ) GROUNDS, CENTRAL
OFFICE.
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Previously a Preston wants to do this.
H 2 no | sharedposition| ioi00947) | (591,950) YES No no Ho YES-BoE Combine position Rew H/R
uman resources ; 8 Pos Director in Ledyard, not
ready to commit.
Ty se‘::éi::‘e Ganwelive | Continueto e Hop oo Ideas to provide more
Town Services | 0" Imandated? [shared? |Notes Costin FY 16 | CostinFY 24 wfoutgov't | provideat BB DE [ahaleree efficlent/effective? NOTES 2023
(1-5) needto i privatized? BoE?
provide? providing? lesser level?
We don't have capadity
N,
Planning 2 574,103) | (595,270 VS Ho POSSIBLY NO | YES-REGIONAL sticte Wi Fiestonth for this due to work
d )
Stonington? load
forcement of 65124, Sec 8- Preston and N.

N z 1-813 Share with Preston? N. Stonington contracted
lanning and zoningl 2 (551,662) (458,850) YES NO NO NO YES-REGIONAL Stonington? L vith the COG for servicel
° (5-8 hrs/vik)

. Due to financial losses,
N. i
Visiting nurses | 2 $122,762 $0 no YES YES NO | YES-REGIONAL Sheze il ELeitoy VNA closed as of 7/1/23
Stonington?
Immediate change to shared
S-  REGIONAL,
Purchasing 2 0 0 YES NO NO NO ;:']E position with BoE
Part of SE &
od!
Probate services 2 YES regional court 30|  [55,172) (510,575) YES NO NO HO YES- is currently rd Reglon:lt:t\e Aper
s fRsalig iy Add roll-off at landfil for recycling
e 2 P | (s9aa830) | (s1,130500) [ ves Yes No  |ves,isNow NO only, add carts, add commerclal
collection anymore collection?
Food pantry
is quasi- private. We currently provide
Can  Ledyard building and
Soclal services 2 Rt (5105,005) | (5103,971) NO YES YES YES YES- REGIONAL 7 $3,500 /yr for utilities,
these services Balance is donations.
in Norwich?
Paossible sharing
with other YES- REGIONAL, = 4 o
MIs 2 towns? ($251,895) (5348,245) YES NO NO YES BoE combine staffing position
Outsource?
Roadside mowing | #2 Prvalized?' | 1osepsm YES no NO YES YES-REGIONAL | Contractroadsidemowing, sell
Shared? mower
Could be We provide service for
Maintenance of > i H 47 YES No NO YES YES-REGIONAL, | Contract withnearby shop(s)to | BoE vehicles.
Town vehicles S:a t::\?vl;:;;oﬂ BoE maintain, repair Shops provide high
level service needs.
Alternatives?
Two
Senior vans, one car- Schedule trips, use bus for 4+ Following efficiency
tranenartation 2 e {532,535) ($23,450) NO YES POSSIBLY YES YES-REGIONAL Uiersonny gurdance
maintains?
(salary for driver;
more services R
ee-bas e
Services by Town becoming Increase on-line offerings, reducing| : %
Clerk 2 available online| (933,226) YES NO NO NO NO inhouse ’ searching online / Dog
license renewals online.
Twolibrariesin Reduce hours of both, sharing staff
2 Eachlib losed
Library programs | 3 it (5585,068) | (5596,808) No YES YES NO POSSIBLY betwsen, Move toclose GF? [ d::,"\:::: ong
i Pahf:S a;:ll'ties 3 {8433,931) | (3489,506) NO YES YES NO ) 7w Merged with Sr Center
ecreation i
Sell select parcels to create
c‘;’::{':a':::sd 3 153,050) (535575) YES NO NO NO NO dedicated maintenance acct?
i
Tree removal / When needed, contract local tree Historically
te e 3 (34,000 ($18,000) YES Ho NO YES NO service for work underbudgeted.
pruning Increased this FY
J Possible
outsource or . YES-REGIONAL, Contract to do for Preston? Sell Sold truck, contract
Exichibasingloaning |82 share with (324:235) AR h o MBS BoE truck and outsource? service now.
Preston, ete
Per State of CT N o
. P/T IWWC official, share with P/T shared position w/
Oversight of IWWC 3 CGS 22a-45 ($45,020) ($26,800) YES NO YES NO POSSIBLY Preston? Prestan
GOk CHFA is oversight
Senfor Housing 3 Hi gh\:is 0 (1] NO YES YES YES NO Can this be cutsourced? autharity, Housing
Y Authority CAN sell
underutilized, Share with Preston, Groton? Use in| Merged with P&R, do
Senior Center 35 regionalize? {$109,005) (5106,738) NO YES YES YES YES- REGIONAL offhours for fee for use? share programs with
Groton
Town savings
of
" YES- REGIONAL] LED program to save $680,000+ LED Program
Street Lighting 3 NO NO 3220.3?: r;; YES NO YES HO i i e e
LED's
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Selective
sweeping? Share Sold sweeper. Purchased
. 2 YES- REGIONAL Sell Broom Bear? Keep and
Street sweeping 4 with nearby (529.882) NO NO YES YES BoE contractTar Sehdce? combo sweeper/CB
towns? Cleaner
Ineffective. Let private enterprise
Economic
4 ,600) 8461 HO ES YES HO
deyelopmant ($6,600) (5 ) YES ¥ make it happen
Is this a service] Canwelive | Continueto Ideas to provide more
Town Services Rank |, ondated? fshared? Notes Cost in FY 16 [Cost In FY 24 weneedto | w/outgov't | provideat Fanihisoe iShgie regiondliyn efficient/etfectiv NOTES 2023
(1-5) ? privatized? BoE?
provide? providing? | lesser level? et
how well
attended? Share programs with Preston, We do piggyback on
Senlor programs 4 Could HO YES YES YES YES- REGIONAL Groton Groten programs as
Parks and Rec Senlors desired.
schedule events?
Cemete, tostly volunteer work on historic} Historic cemetery care
: v 5 (52,000) {52,000) NO YES YES NO NO cemeteries must remain w/
oversight
velunteers
Actively seek Sell facility and recapture funds Sold 6F Landing, back
roviding space for| sale and put for future capital needs, ask for nding, back on
uslriess oubato 5 back on Grand $26,043 $0 NO YES YES YES YES ish flowe tax rolls as private biz
List? projection incubator
Ledyard
SEAT public terminated 4 Ledyard is out. Less than 2 on and| Ledyard withdrew from
PR 5 membership (59,773) 0 NO YES NO NO NO e o
7/1/16
Board of Share regionally? Ideas to provide more
" = BoE? efficient/effective?
Education Rank Shared 2 live wfoutnetoprovideatn this b
Service 1-5) Mandated? | ? Notes Is this a service we need to pgov't pro essev rivatize
Transportation If add another town to district,
1 YES €G510-220({a) 8 | bussing? il
In-district 1 YES No iTagen OEe W o
studantelnory CURRENTIY 1S
) $1,050,346 YES NO NO
SPED ] 1 YES NO YES. Is NO
transportation’ $811,351 YES NO NO POSSIBLY —
Qut of Distric Fully funded by YES-is YES Magnet Trans. Grant funds are
M t/Charter] 2 NO YES Grant funding $111,800 per year currently
Out of District 1 YES $103,964 HNO YES YES YES$51,982  YES YES
(Tech schools) HNO NO YES YES
Vo Ag education 1 YES $547,287 NO YES YES NO CURRENTLY IS | Offset by tuitiona and State
AGSCl grant L
PD for certified 1 YES $590,453 YES NO NOT SURE YES YES
staff
$8,090,224 YES NO NO NO
Education fin core Elementary,
courses 1 YES Middle, High YES
Educationin iMandates around
lHetive coniias certainelective | 53,109,114 YES NO YES Discontinue classes with enroliments
1 courses HO YES under "X*
Some mandales
Grounds keeping regarding These costs are a subset of the
services materials and YES- WITH custodial and maintenance costs
1 NO services $48,057 YES NO NO YES TOWN below
C€GS 10-215{a)
Apply if districy
provides. Minor|
amount from
Food service Renal: 9
Maintenance
Most expenses
from
Food Service
1 NO Fund 51,200 No YES MAYBE  CURRENTLYIS DOUBTFUL
Purchasing 1 YES NO Bids/Purchasin $6,000 YES NO NO HNO YES-WITH
e TOWN
Guidance 1 $613,237 YES NO NO NO NO
$266,300 YES NO NO YES
Fiscal control of 1 NO YES- WITH
public funds TOWN
Afterschool clubs 2 $85,157 NO YES YES POSSIBLY Focus on enrollment
NO
Special education 2 YES .
$6,581,837 : YES NO POSSIBLY Bill insurance for PT, etc.
Includes
Sports programs stipends, rentals, NO NO$331,135 YES Corporate sponsorships, booster clubs to
2 repairs, etc. NO YES NO YES help maintain
Music programs i | Allow donations to be
$621,035 YES NO i YES 1 directed solely to
| YES | music?
|
2 | NO |
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Subset of
& professional
dC:\{":::;:n':nl development shared  position  with
Could adjacent town or YES- REGIONALLY See Line 28
2 NO combineat $51,855 YES NO NO above, Contractual/subtowns?
with rest of 1 contracted fees, repair
town 1 supplies, forin
:::ﬁmame buildings st No ' HQ YES- WITH TOWRHN house maintenance|
i staff
2 NO NO $504,069 | YES
Resource 2 $371,094 YES NO NO NO NO
center/library
Late buses] From last 2016~ | 962,383 NO YES no YES
(eurrently not 2017 budget
hud, d) 5 estimate NO Cut in 2016-2017 budget
Includes all
contractual
obligations. OT
primarily
building usage,
Custodial service of uw;ek:r:
school buildings subsgﬂl.:ute
custodians,
Supplies
including bath
deaning and
3 NO $1,046,570 YES NO NO YES YES-TOWN  paper supplies.
Tutoring Homebound/Man Co-pay for
3 dated SPED $47,280 YES NO NO YES NO tutoring?
Other services
currently shared :

1. Use of gyms and CO conference
room by Park and Rec.

2. Provide supplies for nurses
which is a shared service

3. Provide payroll services for all
town employees

4. Provide technical support for
Park and Rec office.

5. Share Munis software with town
as requested.

6. Provide maintenance of park
and rec offices.

community daycare.

7. Schools provide a space for morning/after school

RANKING METRIC
1-Vital Includes Safety and
Health

2-Essential Service or
Program
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APPENDIX C
Working Group A
A Comparison of the Use of Reserve Accounts vs. Bonding
for Long Term Capital Projects

In this example we created a model to calculate a hypothetical project costing $10M to examine
different payment options. Projects that are completely funded by tax payers and those that are
partially reimbursed by the State of CT are addressed.

Assumptions using current estimates:

e 1 mil=2%1,264,000 *

e Interest on deposits is 3% compounded monthly.

o Short term funding or Bond Anticipation Notes (BAN) are issued at 7% interest.

e Long term funding or Bonds are issued at 5.5% interest for a period of 20 years.

e Ifapplicable, State review/approval of the project and release of reimbursement funding takes
up to 10 years creating the need for BAN funding.

e State reimbursement rate is 62% for necessary school projects.

e The need for the project is foreseeable, and the asset has a 20-year economic life. For this
example, school roofs hypothetically installed in 2005 need to be replaced in 2025.

Chapter 109 - Municipal Bond Issues (ct.gov)

* Mil Rate explanation: The mil rate is calculated by taking the budgeted tax revenue, dividing it
by the grand list amount, and multiplying by 1000. ($43M/$1.263B*1000)=34.56 Or, expressed
differently, one mil ($1,264,000 above) is the tax revenue divided by the mil rate.

Grand list: The total amount of real property in Ledyard (homes, cars, businesses, etc. that will be
taxed). Assessed values of properties are utilized, which are 70% of the property evaluation.

To figure out what a change in mil rate would cost you, multiply your property value times .7 or
70%. Example: 70% of a $142,857 home is $100,000. Multiply 100,000 times the mil
increase/decrease and divide by 1000. This will tell you the change in your personal tax burden.
(100,000 x 0.5000 mil /1000 = $50 increase)

Formula: Property value x .7 x mil rate /1000 = Cost to taxpayer
$450,000 home x .7 x 0.2859 mil increase / 1000 = $90.06 tax increase

Option I:

Use of Reserve Account without any Municipal Borrowing

An annual contribution to the reserve account is made so that the balance in the account is $10M
at the end of the 20-year life of the asset. With 3% interest compounded annually, a deposit of
$361,318 annually will produce a balance of $10M in 2025, the 20" year. This represents a 0.2859
mil tax burden for each taxpayer, but this option avoids the need to borrow or delay projects and
avoids the annual payment to service future debt.
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; 7 K : 100% Reserve Funding
1st 2nd 3rd

Progress Progress Progress Long-Term

Reserve BAN Pmt Pmt Pmt Bond

Starting Year 2005 2025 2027 2029 2031 2033

Ending Year 2024 2026 2028 2030 2032 2053

Number of Years 20 2 2 2 2 20

Percentage Funded 100% 0%

Interest Rate Earned or Paid 3.000% 7.000% 7.000% 7.000% 7.000% 5.500%
BAN/Bond Principal Balance - - - - -
Annual Cost to Taxpayers 361,318 - - - - -
Mil Burden to Taxpayers 0.2859 - = - N =
Total Cost Over Time 7,226,351 - - - - -
Total Interest Earned/(Paid) 2,773,649 - - s - -

State Funding 1,550,000 1,550,000 1,550,000 1,550,000

Return to Reserve Fund (1,550,000) (1,550,000) (1,550,000) (1,550,000)

Over 20 years the town will have funded $7.2M and earned $2.8M interest and would have the
cash to complete the project without relying on any debt funding. Assuming the State still
reimburses 62% of necessary school projects, the town would be able to reinvest the State funds
into the reserve fund and the taxpayer’s burden for future projects would be much less if not needed
at all. This option ensures projects are funded with or without any grants or State funding but
requires a consistent long-term commitment from the town.

100% Reserve Funding 7,226,351
State Funding Returned to Reserve Fund 6,200,000
Total Cost 1,026,351

Option 2.

No money is set aside during the life of the asset. When replacement is required, the project must
be financed through a combination of short-term financing and municipal bonds.

No money is deposited in a reserve account for the 20-year life of the asset. When the project is
approved by the taxpayers, the project is financed through bonding, and the taxpayers must
approve a bond issue for the entire $10M project cost. Typically, there is a need for short-term
financing or Bond Anticipation Notes (BANs) until the State reviews the project documentation
and releases funding. State funding is made in progress payments. In our example we figured for
8 years of short-term BAN bonding with progress payments received every two years. (Fun fact,
the recent School additions have not been fully State funded after 7 years.) This delays the
determination of the total to be financed and the approval of the exact amount of the long-term
bond financing. After the project is complete and the State has approved it, the remaining balance
of the short-term BANs are converted to long-term bonds.

Short term financing or BANs are used to finance the start of the $10M project. From 2025 to
2032, annual payments equaling the 7% interest of the BAN amounts are made. In this example,
annual payments would be between $700,000 and $317,500 based on progress payments of 25%
made every two years. At the end of the 8 years, the State provides the final payment and it is paid
towards the BANs. The remaining BAN amount is $3.8M.
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In 2033, the town issues long-term bonds for $3.8M and the town begins 20 years of payments at

taxpayers each year until 2053.

Starting Year

Ending Year

Number of Years
Percentage Funded

Interest Rate Earned or Paid
BAN/Bond Principal Balance
Annual Cost to Taxpayers
Mil Burden to Taxpayers

Total Cost Over Time
Total Interest Earned/(Paid)

a 5.5% interest rate. Bond payments are $317,981 annually or a 0.3345 mil tax burden for
100% BAN/Bond Funding
1st 2nd 3rd

Progress Progress Progress Long-Term
Reserve BAN Pmt Pmt Pmt Bond
2005 2025 2027 2029 2031 2033
2024 2026 2028 2030 2032 2053
20 2 2 2 2 20

0% 100%
3.000% 7.000% 7.000% 7.000% 7.000% 5.500%
10,000,000 8,450,000 6,900,000 5,350,000 3,800,000
- 700,000 591,500 483,000 374,500 317,981
- 0.5538 0.4680 0.3821 0.2963 0.2516
- 1,400,000 1,183,000 966,000 749,000 6,404,628
- (1,400,000) (1,183,000)  (966,000)  (749,000) (2,559,629)
1,550,000 1,550,000 1,550,000 1,550,000

State Funding
Return to Reserve Fund

Total project costs to taxpayers from 2025 to 2053 would be $10.7M for BANs and bonds, even
with the 62% State funding. The 62% State funding does not cover the $6.9M in interest cost over
that time, and there is no State funding available to add to the reserve fund for future projects. On
average, interest alone is $127,981 or 40% of the long-term bond annual payment of $317,981

from 2033 to 2053.

100% BAN/Bond After Grants/State Funding 10,702,628
Return to Reserve Fund -
Total Cost 10,702,628

Option 3.

Anticipating State reimbursement, the Town puts away its anticipated share of the project in a

Reserve Account.

For the years 2005 to 2024, the Town deposits enough in an interest-bearing reserve account to
have a balance of $3.8M in the account in 2025. With 3% interest compounded annually, the
annual deposit required is $137,301 representing a 0.1086 mil tax burden.

From 2025 to 2033, the short-term financing needs to cover the $6.2M that remains of the project.
In this example, the town pays between $434,000 and 108,500 annually from 2025 to 2032 until
the State approves the full funding. The last State progress payment pays off the BANs in 2033.
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38% Reserve Funding vs. 62% BAN/Bond Funding ' i

1st Progress 2nd Progress 3rd Progress Long-Term

Reserve BAN Pmt Pmt Pmt Bond

Starting Year 2005 2025 2027 2029 2031 2033

Ending Year 2024 2026 2028 2030 2032 2053

Number of Years 20 2 2 2 2 20

Percentage Funded 38% 62%

Interest Rate Earned or Paid 3.000% 7.000% 7.000% 7.000% 7.000% 5.500%
BAN/Bond Principal Balance 6,200,000 4,650,000 3,100,000 1,550,000 -
Annual Cost to Taxpayers 137,301 434,000 325,500 217,000 108,500 -
Mil Burden to Taxpayers 0.1086 0.3434 0.2575 0.1717 0.0858 -
Cost Over Time 2,746,013 868,000 651,000 434,000 217,000 -
Interest Earned/(Paid) 1,053,987 (868,000) (651,000) (434,000) (217,000) -

State Funding 1,550,000 1,550,000 1,550,000 1,550,000

Taxpayers fund a total of $4.9M after State funding, and the town is not obligated to any long-term bonds.

38% Reserve, 62% BAN/Bond After Grants/State Funding 4,916,013

Return to Reserve Fund -
Total Cost 4,916,013

For information, current 2023/2024 budget actuals are:

e Debt service for schools and police station: $2.6M principal; $1.1M
interest.

o Clean water: $86K principal; $12K interest

e Debt transfer to WPCA: $540K

Current debt for 2023/2024 is $4,403,850 or 3.4841 mils.

Committee to Review Budget Process
Final Report- October 31, 2023
Page 31 of 96

34



A Concept for Wider Use of Reserve Accounts for Various Asset Classes to
Reduce Taxes Through Compound Interest Accumulation and Reduction of Debt

All classes of assets could be grouped by service life expectancy and a payment made to an
interest-bearing reserve account for them annually. For illustration purposes, several types of
assets have been given a service life and an assumed replacement cost in order to calculate the
annual contribution required to fund recapitalization of the assets.

¢ (Computer System Components
5 year - $100,000 - esti
$20,190 annually/ 0.

+ Police Vehacles

o Town Vehlcles (cars and light tluck_)
10 yearw ]O@$40 000 each -

stimated future cd_st

» School Projects

20 year 4@$5,000 000 each, - $29 718 948 total estimated futuze cost
for 38%.
st of $11,293,200

38% of $20M is $7.6M w1th a future :
$408,043 annually/.3228 mil (*Funde at 38%)
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Assumed Interest Rate 3.000%
Estimated Inflation 2.000%

One Mil _ _ 1,264,000

Computer Systems/Components ' T 110408 20190 0.0160 ' 9,457

Police Vehicles 7 1,250,000 1,435,857 181,931 0.1439 1,273,514 162,343
Town Vehicles 10 400,000 487,598 41,295 0.0327 412,946 74,652
Public Works Vehicles 8 1,200,000 1,405,991 153,507 0.1214 1,228,060 177,931
Fire Apparatus 20 1,600,000 2,377,516 85,904 0.0680 1,718,076 659,439
45chools @ $5M each @ 38% 20 7,600,000 11,293,200 408,043 0.3228 8,160,863 3,132,337

Totals 12,150,000 17,110,570 890,870 0.7048 12,894,409 4,216,161

Keep in mind that typically, when inflation is high the opportunity to earn interest on reserve
accounts is also high. Several different inflation and interest rate scenarios are illustrated below
and the excel spreadsheet is link to Appendix D. A2 - Reserve Funding Comparison Tool

Assumed Interest Rate 0.250%
Estimated Inflation 2.000%
One Mil i

0! i ¢
110408 21917  0.0173

Coputer Systems/Components

Police Vehicles 1 7 1,250,000 1435857 203081 01607  1,421,57( 14,287
Town Vehicles 10 400,000 487,598 48094 0.0380 480,935 6,663
Public Works Vehicles 8 1200000 1,405,991 173,782 0.1375 1,390,259 15,732
Fire Apparatus 20 1,600,000 2,377,516 115788  0.0916 2,315,754 61,762
4 Schools @ $5M each @ 38% 20 7,600,000 11,293,200 549992  0.4351 10,999,831 293,369

Totals 12,150,000 '17',116;570 1,112,653 . 0.8803 16,717,933 392,638

XAl i
Assumed Interest Rate 2.000%
Estimated Inflation 4.000% _
One Mil ] ] 1,264,000

.‘»,,_vl:

Computer Systems/Components 100, 121,665

Police Vehicles 7 1,250,000 1,644,915 216,922 0.1716 1,518,456 126,459
Town Vehicles 10 400,000 592,098 53,014 0.0419 530,139 61,958
Public Works Vehicles 8 1,200,000 1,642,283 187,590 0.1484 1,500,722 141,561
Fire Apparatus 20 1,600,000 3,505,797 141,458 0.1119 2,829,159 676,638
4 Schools @ $5M each @ 38% 20 7,600,000 16,652,536 671,925 0.5316 13,438,504 3,214,031

Totals 12,150,000 24,159,294 1,293,830 1.0236 19,931,583 4,227,710
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.C{ss:n;ed iﬁieresi Rate
Estimated Inflation

Reserve Funding Savings (Interest GAINED)

One Mil 1,264,000
Total Interest
(Inflation) Annual GAINED for|
Current Future Reserve to Total Costto  Project Cost|
Estimated Estimated Fund Future  Current Mil Taxpayers  (Savings t‘oé
Asset Class # Years Cost Cost Project Increase Over Time Taxpayers)3
Computer Systems/Components 5 100,000 133,823 25,211 0.0199 126,055 7,768
Police Vehicles 7 1,250,000 1,879,538 247,863 0.1961 1,735,041 144,496
Town Vehicles 10 400,000 716,339 64,138 0.0507 641,380 74,959
Public Works Vehicles 8 1,200,000 1,912,618 218,469 0.1728 1,747,755 164,863
Fire Apparatus 20 1,600,000 5,131,417 207,051 0.1638 4,141,025 990,392
4 Schools @ $5M each @ 38% 20 7,600,000 24,374,230 983,493 0.7781 19,669,869 4,704,361
Totals 12,150,000 34,147,963 1,746,226 1.3815 28,061,124 6,086,840
[ L G D : ot 2
Assumed Interest Rate
Estimated Inflation
One Mil 1,264,000
Total Interesth
(Inflation) Annual GAINED for
Current Future Reserve to Total Costto  Project Cost|
Estimated  Estimated Fund Future CurrentMil  Taxpayers (Savingsto
Asset Class # Years Cost Cost Project Increase OverTime  Taxpayers)
Computer Systems/Components 5 100,000 115,927 21,199 0.0168 105,997 9,930
Police Vehicles 7 1,250,000 1,537,342 194,789 0.1541 1,363,525 173,817
Town Vehicles 10 400,000 537,567 45,526 0.0360 455,264 82,302
Public Works Vehicles 8 1,200,000 1,520,124 165,969 0.1313 1,327,749 192,375
Fire Apparatus 20 1,600,000 2,889,778 104,413 0.0826 2,088,255 801,523
4 Schools @ $5M each @ 38% 20 7,600,000 13,726,445 495,961 0.3924 9,919,211 3,807,234
Totals 12,150,000 20,327,184 1,027,857 0.8132 15,260,001 5,067,182
22 ST s e mple of Asset Class Reserve Funding Savings (Interest B R I |
Assumed Interest Rate 1.000%
Estimated Inflation 3.000%
One Mil 1,264,000
Total Interest
(Inflation) Annual GAINED for|
Current Future Reserve to Total Costto Project Cost|
Estimated Estimated Fund Future  Current Mil Taxpayers  (Savingsto
\Asset Class # Years Cost Cost Project Increase OverTime  Taxpayers)
Computer Systems/Components 5 100,000 115,927 22,501 0.0178 112,507 3,421
Police Vehicles 7 1,250,000 1,537,342 211,009 0.1669 1,477,063 60,279
Town Vehicles 10 400,000 537,567 50,873 0.0402 508,730 28,837
Public Works Vehicles 8 1,200,000 1,520,124 181,648 0.1437 1,453,182 66,942
Fire Apparatus 20 1,600,000 2,889,778 129,941 0.1028 2,598,815 290,963
4 Schools @ $5M each @ 38% 20 7,600,000 13,726,445 617,219 0.4883 12,344,373 1,382,072
Totals 12,150,000 20,327,184 1,213,191 0.9598 18,494,670 1,832,513

In summary, a capital plan managing the town’s long term capital assets would have a relatively
minimal annual tax impact without adding to the town’s future long-term debt. A long-term capital
plan will take advantage of interest rather than paying interest. Even minimal amounts of interest
carned is a cost savings in contrast to paying interest on long-term debt. Every effort should be

made to reduce debt.
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APPENDIX D

Working Group A
Reserve Funding Comparison Tool

Copy this Template to a new tab for each project. Enter different assumptions in the yellow cells in Column C, Will calculate In colun

Project: School Roof Replacements
Current Reserve Fund Amount for this Project - i Reservt
Future Reserve Fund Amount for the Project &

Current Mil 1,264,000 Reserve
Starting Year 2005
Estimated Future Amount of Project Ending Year 2024
Current Year 2005 Number of Years 20
Current Estimated Project Cost 6,729,713 6,729,713 Percentage Funded 0%
I Years to Fund Reserve 20 Interest Rate Earned or Paid 3.000%
Expected Project Year 2025 BAN/Bond Principal Balance
Estimated Inflation Rate 2.000% Annual Cost to Taxpayers -
Future Cost of Project Considering Inflation 10,000,000 Mil Burden to Taxpayers -
Expected Grants or State Funding 6,200,000
Expected Net Cost to Town 3,800,000 Cost Over Time -
Interest Earned/(Paid) -

State Funding
Return to Reserve Fund

Reserve Funding Starting in Year 2005 Future Value of Reserve Funding in 2033
H Years to Fund Reserve 20
Percent of Project Cost to Reserve for

Total Reserve Amount goal for Future Years -
Total Reserve Amount After Starting Balance and Funding - Total Cost of Project to Taxpayers 10,702,628
Expected Annual Interest to be Earned 3.000% Total Interest Galned/(Pald) (6,857,628)

Annual Reserve Amount Required to Reach Goal - Percent Interest Galned/(Pald) -64.07%
Total Interest Gained -

Reserve Fund Ending Year for This Project 2024 SN e 5 Al E 1ounts m
100% Reserve Funding 7,226,351
State Funding Returned to Reserve Fund 6,200,000

Total Cost 1,026,351
1st Long Term Bonds Starting in Year 2025
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Percent of Total Cost to Bond

Starting Bond Balance

Professional Fees

Number of Bond Years

Bond Interest Rate (Premium)

Annual Bond Payment Amount

Total Cost of Bonds Over Time

Total Interest Pald on Bonds Over Time
Average Annual Interest

Bond Payments Finished in In Year

Bond Anticipation Note (BAN) Starting In Year
Amount of BAN Funding

Percent of Project Cost to get BANs for
Number of BAN Years

Percent of Project Cost to get BANs for

Annuval Payments (Interest)

Tolal Cost of BAN

Total Interest Paid

Remaining BAN Balance (Principal)

Remalning BAN Balance after Grant/State Funding
Bond Ending Year

Progress Payments

1st Payment Year

Progress Payment Amount

Number of BAN Years at this Balance
Remaining BAN Balance (Principal)
New BAN Paymenl

2nd Payment Year

Progress Payment Amount

Number of BAN Years at this Balance
Remaining BAN Balance (Principal)
New BAN Payment

Money for Reserve Fund

3rd Payment Year

Progress Payment Amount

Number of BAN Years at this Balance
Remaining BAN Balance (Principal)
New BAN Payment

Money for Reserve Fund

Final Payment

2nd Long Term Bonds Starting In Year
Starting Bond Balance to replace BANs
Professional Fees

Number of Bond Years

Bond Interest Rate (Premium)

Annual Bond Payment Amount

Total Cost of Bonds Over Time

Total Interest Pald on Bonds Over Time
Average Annual Interest

Bond Payments Finished in In Year

38% Reserve, 62% BAN/Bond After Grants/State Funding
Return to Reserve Fund

Total Cost

20% 1st Band, 80% BAN/Bond After Grants/State Funding

Return to Reserve Fund
Total Cost

- 100% BAN/Bond After Grants/State Funding

2025
10,000,000

100%

2

7.000%
700,000
11,399,999
1,400,000
10,000,000
3,800,000

2026

2027
1,550,000 1,550,000

2
8,450,000
591,500

2029
1,550,000 3,100,000
2
6,900,000 -
483,000

2031
1,550,000 4,650,000

2
5,350,000 -
374,500

1,550,000 6,200,000

2033
3,800,000
45,000
20

5.500%
317,981
6,359,628
2,559,629
127,981

2053

Return to Reserve Fund
Total Cost

Total Cost to Taxpayer
Return to Reserve Fund
Total Cost

4,916,013

4,916,013
—_—

9,627,628

9,627,628

10,702,628

10,702,628
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& Funding vs, BAN/Bond Funding

1st Progress 2nd Progress 3rd Progress Long-Term
1st Bond BAN Pmt Pmt Pmt Bond Totals
2025 2025 2027 2029 2031 2033
2044 2026 2028 2030 2032 2053
20 2 2 2 2 20
0% 100% 100%
5.500% 7.000% 7.000% 7.000% 7.000% 5.500%
- 10,000,000 8,450,000 6,900,000 5,350,000 3,800,000
- 700,000 591,500 483,000 374,500 317,981
- 0.5538 0.4680 0.3821 0.2963 0.2516
- 1,400,000 1,183,000 966,000 749,000 6,404,628 10,702,628
- (1,400,000) (1,183,000) (966,000) (749,000) (2,559,629) (6,857,628)
1,550,000 1,550,000 1,550,000 1,550,000 6,200,000
| Total Cost 10,702,628 |
Total Cost Assuming Grant/State Funding are returned to Reserve Fund 10,702,628

Note: If 100% Funded need to manually figure for any other funding

Cost for first 20 years to Fully Fund Project
Fund the Reserve with this amount for the next project. Taxpayers contributions in future years will be almost nothing.
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APPENDIX E
Working Group C

Proposed Draft:

Standard Operating Procedure for Labor Negotiations

A collective bargaining agreement (CBA) is a written legal contract between an employer and a union
representing employees. The CBA is the result of an extensive negotiation process between the parties
regarding topics such as wages, hours, and terms and conditions of employment.

In addition to The Municipal Employee Relations Act (MERA), the Town of Ledyard follows the
following process and procedures in regard to Collective Bargaining.

Bargaining Process

The Town is represented during contract bargaining with Town employee unions by the Human
Resources Director in consultation with the Town’s labor attorney and a member of the Town Council
designated by the chair. The Town must be represented by an attorney as the Town spokesperson.

The Town employee unions (Town Hall Employees, Town Hall Supervisors, Ledyard Dispatch,
Ledyard Police, Teamsters (Public Works), Firefighters, Nurses, Nurses’ Aides) are represented by
members of each union as well as outside council.

The Town Council meets at least annually in executive session to discuss gross wage increases that
the council believes will be fair to the employees and affordable for the taxpayers, providing guidance
to the town council’s representative for future negotiation sessions.

Negotiating sessions are held during the day for approximately two hours each, during which both
parties may present their proposals. Proposals must be made within the first three sessions, after which
no new proposals can be submitted.

The Town Council representative may confer with the Council Chair from time to time regarding the
progress of negotiations and during executive sessions as deemed necessary.

All negotiations are private and held in confidence under rules set by the state labor board.

Council’s Role

Once tentative agreement is reached on all terms of the new contract by the negotiating teams, union
members vote to accept or reject the agreement. If accepted, the Town Council then discusses the
proposed contract in executive session, and votes at a public meeting to accept or reject the contract.
If the parties fail to reach agreement, they may also declare an impasse, at which point they can agree
to bring in a State mediator or go directly to arbitration. Arbitration is conducted by the State Labor
Board, and both parties are bound by the decisions of the arbitration panel.

The Town Council representative is also invited to attend and observe bargaining sessions between
the Board of Education and the Connecticut Educators Association (teachers), and School
Administrators’ union, but is not a representative of the Board of Education and can only observe the
negotiations. The Board of Education follows the same process (the Council does not vote on Board
of Education contracts).
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APPENDIX F
Ordinance # 200-001(rev.1)

AN ORDINANCE FOR PURCHASING

Be it ordained by the Town Council of the Town of Ledyard:

Section 1: Authority

Pursuant to Chapter V1, Secti 4 Charls 'o:f"‘tﬂe TQEWH_;Qf Ledyard, as amended, there is

funds occurs in a mannet that balances the' desue f01 lowest cost to the Town wit 1 an expectation
of quality pmducts and services. The pquose of this o1d1nance is to p10v1de guldance to be

accounting‘procedures are fqllowed

Section3: '@lempetitive Bidding Process

ranges detelmme the act needed in. 1ega1d to competltlve blddlng for
n construction pmjects equlpment supplies, and .professional services,
services. The dollar amounts refer to a total amount, per vendor, per

The following co
proposed expendi
with the exception of le
fiscal year:

Less than $4,999 No bids required; no vired; assumes buyers will seek lowest

available cost.

$5,000 - $14,999 Three (3) quotes required or a bid waiver from Town Council. Written
record of quotes or Town Council bid waiver action to be attached to
electronic purchase order.

$15,000 + At least three (3) proposals required through an open and advertised
competitive bid process for construction projects, equipment, supplies, and
professional services other than legal services.
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Bid awards shall be determined by assessing the best interest of the Town in terms of the scope of
work, qualified bidders’ overall approach to the project or service, past performance, and cost.
The bid shall be awarded to the lowest qualified bidder if it is in the best interest of the Town.

If fewer than three bids are received, a bid waiver approved by the Town Council shall be requested
prior to award of the bid.

The Town may use other entities’ bid awards that were arrived at through a competitive bid process
in lieu of the Town’s own competitive bidding process. The Town Council shall, by resolution
each year, determine the list of entities whose bid awards are eligible for use by the Town of
Ledyard.

Section 4:

All applications for fiew grant funding _ ed and approved by.the Town Council
prior to applying. with the grantor. The ‘grant _eeker will create a legislative file and attach a
completed Grant Request Form and otherpertinent information about- the grant; the grantor, and
project for \y_l__nch the grant funds will be used, :

When using State and Federal gr
procuremenit:and project requirem
read and
requestor

The Director of Finance shall be 1esp0n31bl hase orders issued by the Town of Ledyard,
and shall insure that each purchase and payment meet the following conditions:

A. Purchase order requisitions shall be complete, accurate, and propetly approved by a
department head and the Director of Finance.

B. The item to be purchased shall be assigned to an appropriate general ledger account number
by the originator of the purchase order request. The account line shall contain sufficient
funding to cover the proposed expenditure.
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C. If the purchase order is for items that have gone through the competitive bid process, the
RFP number shall be included on the purchase order request. If fewer than three bids were
received, the Town Council action to approve a bid waiver shall be attached to the purchase
order.

D. If the purchase order is for items that require obtaining quotes, copies of the quotes, or
town council action of a bid waiver for fewer than three quotes, shall be attached to the
purchase order request.

E. Payments are made in confmmance with this or d111ance and with Town, State, and Federal
laws.

F. All payments made b
by the Treasurer. -~

check shall be signed by the Director of Finance and co-signed

Section 6:  Direct Pay Purchases and Payments

Certain payments such as fite volunteel mcentwe pays poil w01ke1 stipends, and taxpayer refunds
for duplicate payments may be paid w1thout the 1eq uuement of a purchase order.

B. ct pay 1equ151t10ns for
's to charge, and P2
C.
D.
E. Payments shall be made in conforma is ordinance and to Town, State, and Federal

laws.

F. All payments made by bank check shall be signed by the Director of Finance and co-
signed by the Treasurer.
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Section 7. Penalties for Violation

In accordance with Chapter VII, Section 11H of the Town Charter, as revised, every
purchase order or payment made in violation of the provisions of this Ordinance shall be deemed
illegal and every official authorizing or making such payment or taking part therein and every
person receiving such payment or any part thereof shall be jointly and severally liable to the Town
of Ledyard for the full amount so paid or received.

If any officer or employee of the Town shall knowingly incur any obligation or shall authorize or
make any expenditure in violation of the provisions of this Ordinance or take any part therein, such action
shall be cause for his/her removal.

Section. 8. Severability

If any section, or part of a section, of this Ordinance shall be held by a court of competent
jurisdiction be invalid, such holding shall not be deemed to invalidate the remaining provisions hereof.
Section 9. Effective Date

In accordance with the Town Charter this ordinance shall become effective on the twenty-first
(21st) day after such publication following its final passage.

Amended and Adopted by the Ledyard Town Council on: January 26, 2022

=

411 I Dom'browski%
Disapproved on: {/ 27/2022- 7 6% (

- i
red B. Allyn, III, Mayor

Published on: February 2, 2022 .
Effective Date: February 23, 2022 %i Prarel Q L E %‘ oL
Patricia A. Riley, Town Clerk

e s o st ok stk sk skook ok stk stk sk stk stk stk sk s sk sk stk sleostoskok seokokoskoioskokook ok ok sokoskok skl dokok ok ok ok ok ek

Revision: Ordinance #50 “An Ordinance for Purchasing” adopted May 8, 1974 and amended on
August 27, 1975; April 24, 1991; January 26, 2005; May 9, 2007; and Ordinance #50-1 “An
Ordinance Amending An Ordinance for Purchasing” adopted September 26, 2012; Ordinance
#133 “An  Ordinance Amending an Ordinance for Purchasing” Adopted March 12, 2014,
Ordinance #133 An Ordinance Amending an Ordinance for Purchasing” was amended,
renumbered to Ordinance #200-001 and Adopted on September 25, 2019.
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History:

2022: Per the Town’s Auditor’s Ordinance #200-001 has been updated to include the federal
guidelines that are required to be followed when spending federal grant money. On July 22, 2020
the federal grant guidelines were incorporated into the “Town of Ledyard General Government
Grant Application Policy and Process”.

2022: In addition, the Ordinance was totally rewritten to make the language more concise. The
purchasing thresholds have not changed.

2019: The Twenty-fourth Town Council (2017-.201
Ordinance #133 ”An Ordinance Amending «

) Ordinance Update Initiative: Renumbered
ce for Purchasing” to Ordinance #200-001.
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APPENDIX G

Board of Education Contract Policy 3324.1

Guidance for Negotiation and Execution of Contracts

Contracts
All contracts between the district and outside agencies shall conform to prescribed standards

as requited by law.

All contracts between the district and ouiside agencies shall be prepared under the supervision of
the Superintendent or designee, and pplopnaté' subject to approval of the legal adviser to
the district. The chairpersor Board of Education willssign all. contracts negotiated by the
Board. The Superintendent or his/her designee shall assign all oth

knowledge that such person, agency or 01gamzat10n dlscnmmates on the ‘{)asjs of race, color,
national orlgm sex, lehgton, mantal status,. sexual ouentatlon creed, or mental or physical

Policy adopted: November 2, 1994 LEDYARD PUBLIC SCHOOLS
Policy revised: June 19, 2002 Ledyard, Connecticut
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APPENDIX H

Board of Education Policy 3320

Purchasing Policy
Purchasing Procedures

Procurement is one of the major business responsibilities of the Ledyard Board of Education.
The duties of purchasing for the Board of Education shall be centralized under the Director of
‘Finance and Human Capital.

The Superintendent or designee shall coj

ase transactions for the district.

through 2 CFR § 200.326; ¢ mended from time to tlme to the extent 1t is required to do so.

Policy adopted: November 2, 1994 LEDYARD PUBLIC
SCHOOLS
Policy revised: January 7, 1998 Ledyard, Connecticut

Revised and adopted May 23, 2022
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APPENDIX 1

Board of Education Regulation 3320
Purchasing Procedures Guidelines for Bids and Quoftes
1. Goods and Services Estimated to Cost between $5,000 and $14.999

The administrator in charge must obtain at least three (3) quotes from separate vendors. These
quotes will be kept on file for a year after purchase.

2. Goods and Selvices Estimated to Cost between $15,000 and $29,999 The district will obtain
ifications will be drawn up, and quotes will be

bids with a p

1c opening, and eva uat
the bid.

s will be determined on price and scope of
overall approach to the project and past

4, P10fess1onal Services BldS f01 piofessmnal servi
work following an assessmcnt of the qualifie
performance.

5. Exceptions '
It will not-be necessary to follo

State orother 1ecogmzed bld list
that havc the same price rega1 dless

ole‘somce" goods e.g.i'items on the
: ﬁom the manufactme “or for items

ave the Supenhténdent‘s priorapproval. When
istrict more stringent bid procedures may be

3cept10ns to these reg

Any other, ; :
n the best 1ntelest of the sc

it is deem
applied.

Bid Process
1. The Business Manage; ot designee shall penodwa]ly estimate leq__ rements of standard items
ot classes of items and make quantity p 1d61 to save money. Whenever storage
facilities or other conditions make it impracti sceive an entire order at one time, the total
quantity should be bid and staggered dehvery dates made a part of the bid specifications, or
estimated quantities bid with deliveries to be made as requested.

2. Bid instructions and specifications should be clear and complete, setting forth all necessary
conditions conducive to competitive bidding.

3. The Business Manager or designee shall seck bids from those sources able to offer the best
prices, consistent with quality, delivery and service.
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4, The sealed bids shall be opened in public at the prescribed time and place and tabulated for
review. Whether or not bid opening occurs exactly at the time advertised, no bids may be
accepted after said advertised time. The official time shall be the clock within the Board of
Education's Superintendent's Office.

5. After the bids have been opened and tabulated, they will be available for those interested to copy
or examine. Original documents shall not, however, be removed from the Board of Education
office. Any reproduction charges shall be in accordance with Board policy and state statutes.

(Policy #3250 Materials/Services.dee 241 Powers of School districts.

Regulation approvegl-"f'Noveﬁiber 2,1994- 5

Regulation revised: January 7, 1998 -
Regulation revised: July 5,2017,+ ="~ LEDYARD PUBLIC SCHOOLS

yard, Connecticut
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APPENDIX J-1
Working Group D

Additions to Annual Budget Booklet for
Annual Town Meeting
From BOE Budget Full Budget

BOE ADOPTED BUDGET
SECTION I: EXECUTIVE SUMMARY

2023-2024 Budget Breakdown

Utilities

2.5%

Supplies

3.7%

Special Education Publi...
2.9%

Transportation

4,4%

Other Purchased Services
3.4%

Purchased Property Ser...
1.9% §
Professional and Techni...
2.9%

Insurance and Benefits
2.3%

Salary and Wages
73.8%

Salaries and Wages (object codes 51010-51300) — Increase $1,236,854 (4.89%)

Teacher salaries support regular education activities, library media services, the special education
program, pre-kindergarten program, guidance and career services, intervention, social workers,
and school psychologists. Teacher Salaries (51030-51050) increase overall by $802,148.52. This
increase includes the contractual gross wage increase plus step and six known retirements at an
estimated savings of $223,000. The 2023-2024 budget includes requests for 5.0 FTE new
educators to align with our strategic plan. These requests include an instructional coach to bring
best instructional practices to classrooms by working closely with teachers to support their
professional learning and implementation of curriculum; three ELA interventionists to work
directly with students needing tiered support; one EL teacher to instruct students who speak a
language other than English. Currently the district has 45 English Language Learner (ELL)
students who are served by one full time teacher and one grant funded tutor; current staffing is not
adequate to provide required EL instruction to students.
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Due to a statewide shortage of athletic trainers, we are requesting a part-time, 0.5 FTE staff position
for an athletic trainer and have removed the athletic trainer stipend. The district is currently
utilizing an EMT on a per diem basis for game coverage but needs a regularly staffed position to
reduce liability, improve student safety and improve efficacy in the athletic program. This will
also enhance communication, provide coverage at freshman and junior varsity athletic events, and
assist coaching staff in evaluating and implementing sport specific conditioning programs and
methods.

School Administration is involved in activities associated with directing and managing individual
schools’ operations following system-wide policies and standards. The administration is
responsible for the supervision of all school operations, including oversight of curriculum and
instruction, students academlc and extlacumcui' yities, assignment of duties and evaluation

AFSCME Custodlan/Mamtenance balgammg umt the - AFSCME Infmmatmﬁ Technoiogy
bargaining unit, and the AFSCME Palaprofessmnal bargammg unit. These staff members are
responsible for'the oversight of cutlcaiz.___ i t-._mclude admlmsnatlve % for school
building offices, the Central Office; stu ;

Unemployment. Expense (5260
Security/Medicare Expense (522!

The Ledyard
% premium share in the

Education Assomatlo .our Ia1gest bar gammg umt w111 increase ﬁom a___2
2022-2023 fiscal year 2.75% premium share in the 2023-2024. scho ol year. In 2023-2024,
the LAA Group will have a 20.5% premium share (increase of 0:5% over 2022-2023); the
AFSCME Custodian/Maintenance group, will.have a:17.5%; premium share (increase of 0.25%
over 2022-2023); the AFSCME Secretary group continues at a 19% premium share, which is
unchanged for the duration of agreement; the AFSCME Paraprofessional group has a 20%
premium share (increase of 1% over 2022-2023). The AFSCME IT group has an 18% premium
share in 2022-2023 and will enter into negotiations during this budget year.

Insurance costs typically increase annually; assuming a 9% increase to insurance rates and flat
enrollment in the Connecticut Partnership Plan, the increases in employee percentage share
represent a savings of approximately $166,916 in the town’s budget.
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Professional/Technical Services (object codes 53210-53740) — Increase $129,950 (14.27%)
Professional and Technical Services are forecasted to increase in 2023-2024. General education
professional development has decreased by $2,800 based on the professional development
calendar and availability of grant funds.

We estimate an increase of $90,000 in special education student services (2091260 53400}, an
increase of $40,000 for occupational therapy (53440), and an increase of $15,000 for physical
therapy. This is related to mandatory services for special needs students including contracted
registered behavior therapists, special education professional development, and an increase of
students receiving occupational therapy: and i;}3113/31:::{:11 theiapy services based on Individual
Education Plans (IEPs) and 5 k

Purchased Property Serv es (object codes 54100-"54900) ' 82,625 (13.88%) Most
lines under purchas ices ]
equipment mamtcna_ ¢
technology services, and out of warta Y ark mg eqmpment repair. increase in the
purchased property services is dlrecﬂy offset by savings.in technology staff:saiarles (2122230
51060). Ourrestimated impact of ERate gzant 0pp01tumt1es offsettmg costs in this line are

$105,676 based on our 2022 2023 awald

000 f(n the replacem _nt.: of out of
011001 and Ledyard Middle School.

Technology. Tepair (2122230 543'
wauanty/falhng projectors and SM

Maintenance department 1epa11 c
usage. There is a state mandated B
estimated costiof $18,500 but based 0
this expense; :'t_hf i '

) funded based on current _ﬁscal year

= dget should be able ccommodate

Other Pur chased':%Servxces (obleet codes 5_5-' -35900) - Decr ease $215 750 (j 82%)

The budget for tr anspoxtation (55100) is base ‘n a contractual increase of 3%3.at a cost of
$347.61 per day pe full-sized bug:  This budget line also includes the Magnet School
Transportation Grantrei rsement from the State of Connecticut, estimated at $130,000, which
is reduced due to low eﬁi‘bll___: ;nt/a 1de1 Shlp

Pupil Tlansp(ntat;on selwces inciude conv*éy ng s _déi'l'ts to ;nd from school as 1equired by state

Ledyard cuuently contracts f01 twenty-three (23) regular buses and six (6) special education buses
Other providers are utilized for specialized transportation for students, including but not limited to
homelessness, DCF placement, IEP or 504 determination, or out of district placement.

Tuition costs are related to three areas: special education out-of-district programs, magnet schools,
and adult education. Special Education outplaced tuition is highly volatile and is an area of risk;
special education is flat funded in this budget based on current year costs and Excess Cost grant
projections. Due to enrollment forecasting, Magnet school tuition (55660) is reduced by $31,000,
and public special education tuition (55600) is reduced by $265,000.
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Rather than operating an independent program, Ledyard Public Schools participates in the
Norwich Collaborative Adult Education Consortium. The consortium provides mandated courses
in citizenship, English for those with limited proficiency, and courses leading to a graduate
equivalency diploma (GED). A state grant partially funds this program, and Ledyard Public
Schools is required to fund the balance. The adult education line (55900) is flat funded.

Supplies (object codes 56110-56900) — Increase $120,120 (5.70%)

Electricity (56220) increases by $40,000; flat-funded based on usage and an estimated increase
during the second half of the 2023-2024 school year due to a new contract for supply in December
ates al ga 53'(56210) is flat funded; we have a current

ist ;'ily underspent this budget line.
tion, and diesel (56260) is
increased by $20, 000 based on market ﬂuctuatlon Heatmg oil and es -are negotiated annually
each spring. Due " ility are areas of potential
risk.

Maintenance supphes (56900) increased by $20 000 due to rising supply costs
budget line had increased for 2021-2022 for pandemic related supphes then was decreased for
2022- 2023 y

While mapy 1nst1uct10nal supply 1 es on prgvious fiscal ye__g results and

Wor ldLanguage Lab at Ledyald Mzdf
for students to experience more. fm:ﬁ

S0sts; thls budget has b"""‘e_n¥ﬂat funded

{ the curriculum cycle. General instruction
textbooks decxeased by $58 310. Mathematics instruction textbooks demeased by $15,600,
foreign language textbooks increased by $21, 800, social studies textbooks.increased by $500, and
reading instruction textbooks increased by $1, 500 Testing supplies ang instructional supplies for
curriculum initiatives increased by $21,100 to support materials for: foundatlons purposeful play,
and patterns of power. . :

Testing supplies for special education 1ncreased by $5,000 based on current fiscal year needs and
instructional supplies for special education increased by $1,400 for Ledyard Transition Academy
supplies.

Lquipment (object codes $7300-57350) — Decrease $10,000 (-4.59%)

Most equipment budget lines are flat funded based on a review of current fiscal year levels. District
software lines are flat funded based on current usage, current fiscal year grant narratives, and
projected usage. Maintenance replacement equipment (2112600-57310) has been decreased by
$10,000 due to no new equipment requests for 2023-2024,
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Dues and Fees (object codes 58100-58120) - Increase $9,250 (6.42%)
Most district fees (58100 and 58120) are unchanged based on current fiscal year levels and
information from Project Oceanology, which has a $0 increase for 2023-2024. Special education

dues and fees (2091200 58100) are increased by $9,250 for Thrively software, which provides
assessment data for special education transition services.
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APPENDIX J-2
Working Group D
Additions to Annual Budget Booklet for

Annual Town Meeting
From BOE Budget Full Budget

NET CURRENT EXPENDITURES PER PUPIL

| tgfﬂt@ ﬂmrtmm of Education
| _ NetCu Expenditures per Pupil ;
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
State Average $18,243 $18,791 $19,339 $20,707 $21,438
Ledyard $14,556 $14,940 $15,351 515,739 516,496
Ledyard Rank 151 156 154 160 159*

*Note - two districts are under review and not included in the 2021-2022 rankings

New London County 2021-2022 Per Pupil Expenditure

$22,000 -

$21,000
$190g7  $20.117 $20,224
$20,000 T
§18,821
S $18,320
$18,000 -$17,462
$17,000 $16,496
$16,000
$15,000 -
O;D

\
0 O \\
& ,\?a ) 0 & > RS
& N & 0(\6 o) & &

& ¥

As of October 2022 - unaudited

Net Current Expenditures per Pupil

Net Current Expenditures per Pupil (NCEP) has been a primary measure of per-pupil spending in
Connecticut for more than three decades. NCEP measures all education expenditures with a couple
of adjustments (as explained below) for all the students for which a town is fiscally responsible,
regardless of whether the town operates its own school or tuitions its resident students to other
districts/regions, magnet or private schools.
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ADM

Under C.G.S. Section 10-261(a)(2), average daily membership (ADM) is calculated from the
October Public School Information System (PSIS) and the Education Financial System (EFS).

ADM represents resident students educated in and out of the district, adjusted for school sessions
in excess of the 180-day/900-hour minimum, tuition-free summer school, and Open Choice
participation. Prekindergarten students are counted on a full-time equivalency basis.

NCE

Net current expenditures (NCE) are calculated as defined in Connecticut General Statutes (C.G.S)
Section 10-261(a)(3). NCE includes all current public elementary and secondary expenditures
from all sources, excluding reimbursable regular education transportation, tuition revenue,
capital expenditures for land, buildings, equipment, and debt service. The information for
determining NCE is provided from the Education Financial System (EFS).

NCEP
Net current expenditures per pupil (NCEP) represent NCE divided by ADM.

NCEP Rank
Each town is ranked between 1 (highest) and 166 (lowest) in NCEP.

— > = ey T
1 125 | SHARON $52,502 19 |24 CHAPLIN $25,834
2 212 | DISTRICT NO. 12 | $35,689 20 | 106 | OLD SAYBROOK | $25,787
3 21 CANAAN $35,003 21 | 213 | DISTRICTNO. 13 | $25,664
4 201 | DISTRICTNO. 1 | $32,081 22 |29 COLEBROOK $25,376
5 31 CORNWALL $31,309 23 |50 ESSEX $25,065
6 08 NORFOLK $30,457 24 | 214 | DISTRICT NO. 14 | $24,780
7 68 KENT $30,026 25 | 11 BLOOMFIELD $24,551
8 164 | WESTBROOK $29,621 26 | 36 DEEP RIVER $24,460
9 63 HAMPTON $28,202 27 | 207 | DISTRICTNO.7 | $24,371
10 122 | SALISBURY $28,069 28 | 157 | WESTON $24,262
11 100 | NORTH CANAAN | $27,320 29 | 127 | SHERMAN $24,170
12 123 | SCOTLAND $27,104 30 | 158 | WESTPORT $24,149
13 145 | UNION $26,791 31 |39 EASTFORD $24,032
14 206 | DISTRICTNO.6 | $26,730 32 |47 EAST WINDSOR | $23,953
15 117 | REDDING $26,621 33 |65 HARTLAND $23,916
16 211 | DISTRICT NO. 11 | $26,470 34 |64 HARTFORD $23,783
17 209 | DISTRICTNO.9 | $26,336 3 |5 BARKHAMSTED | $23,376
18 57 GREENWICH $26,311 36 |13 BOZRAH $23,329
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$23,313 |

$20,958

DISTRICT NO. 5
38 26 CHESTER $23,289 77 148 WALLINGFORD | $20,917
39 35 DARIEN $23,180 78 93 NEW HAVEN $20,838
40 165 WINDSOR $23,113 79 164 WINDSOR $20,713
LOCKS
41 40 EAST GRANBY | $23,019 80 135 STAMFORD $20,679
42 218 DISTRICT NO. $22,995 81 215 DISTRICT NO. $20,621
18 15
43 161 WILTON $22,980 82 219 DISTRICT NO. $20,617
19
44 76 MADISON $22,882 83 143 TORRINGTON $20,474
45 78 MANSFIELD $22,758 84 67 HEBRON $20,395
46 84 MILFORD $22,591 85 94 NEWINGTON $20,382
47 1 ANDOVER $22,574 86 7 BERLIN $20,322
48 74 LITCHFIELD $22,494 87 116 PUTNAM $20,301
49 41 EAST HADDAM | $22,438 88 45 EAST LYME $20,224
50 118 RIDGEFIELD $22,394 89 95 NEW LONDON $20,117
51 160 WILLINGTON $22,383 90 12 BOLTON $20,051
52 217 DISTRICT NO. 17 | $22,350 91 97 NEWTOWN $20,035
53 14 BRANFORD $22,294 92 114 PRESTON $19,087
54 90 NEW CANAAN $22,164 93 8 BETHANY $19,955
55 71 LEBANON $22,125 94 155 WEST HARTFORD | $19,915
56 3 ASHFORD $22,104 95 111 PLYMOUTH $19,865
57 92 NEW HARTFORD | $22,007 96 60 GUILFORD $19,795
58 141 THOMPSON $22,004 97 30 COLUMBIA $19,770
59 162 WINCHESTER $21,959 98 23 CANTON $19,696
60 46 EASTON $21,953 99 54 GLASTONBURY | $19,655
61 62 HAMDEN $21,848 100 167 WOODBRIDGE $19,638
62 147 VOLUNTOWN $21,755 101 99 N BRANFORD $19,636
63 27 CLINTON $21,739 102 | 79 MARLBOROUGH | $19,617
64 83 MIDDLETOWN $21,736 103 107 ORANGE $19,530
65 51 FAIRFIELD $21,581 104 110 PLAINVILLE $19,324
66 134 STAFFORD $21,529 106 | 77 MANCHESTER $19,315
67 103 NORWALK $21,396 106 | 4 AVON $19,225
68 91 NEW FAIRFIELD | $21,314 107 113 PORTLAND $19,180
69 137 STONINGTON $21,216 108 121 SALEM $19,163
70 53 FRANKLIN $21,208 109 |42 EAST HAMPTON | $19,146
71 163 WINDHAM $21,162 110 | 128 SIMSBURY $19,123
72 104 NORWICH $21,138 111 153 WATERTOWN $19,122
73 208 DISTRICT NO. 8 | $21,127 112 101 NORTH HAVEN | $19,120
74 37 DERBY $20,996 113 129 SOMERS $19,087
75 162 WATERFORD $20,977 114 | 69 KILLINGLY $19,056
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| | District | NCEP

"CANTERBURY | $18,929 139 | "~ | GRISWOLD | $18,067

116 | 139 SUFFIELD $18,895 140 | 146 VERNON $17,969
117 |56 GRANBY $18,880 141 |32 COVENTRY $17,938
118 | 562 FARMINGTON | $18,849 142 | 49 ENFIELD $17,872
119 |28 COLCHESTER | $18,838 143 | 159 WETHERSFIELD | $17,864
120 |86 MONTVILLE $18,821 144 | 85 MONROE $17,837
121 |25 CHESHIRE $18,809 146 | 210 DISTRICT NO. 10 | $17,704
122 |15 BRIDGEPORT | $18,748 146 | 144 TRUMBULL $17,628
123 | 138 STRATFORD | $18,721 147 | 124 SEYMOUR $17,682
124 | 133 SPRAGUE $18,695 148 | 89 NEW BRITAIN | $17,525
125 | 119 ROCKY HILL | $18,690 149 |9 BETHEL $17,507
126 | 216 DISTRICT NO. 16 | $18,647 1650 | 102 N STONINGTON | $17,462
127 | 108 OXFORD $18,615 151 | 140 THOMASTON | $17,401
128 |73 LISBON $18,456 152 | 156 WEST HAVEN | $17,262
120 |17 BRISTOL $18,405 188 .| 131 SOUTHINGTON | $17,102
130 | 112 POMFRET $18,347 154 | 19 BROOKLYN $17,007
131 |59 GROTON $18,320 155 | 96 NEW MILFORD | $16,975
132|142 TOLLAND $18,267 156 | 88 NAUGATUCK | $16,841
133 [ 109 PLAINFIELD $18,266 157 | 151 WATERBURY | $16,780
134 |18 BROOKFIELD | $18,209 158 | 169 WOODSTOCK | $16,702
135 | 136 STERLING $18,203 159 |72 LEDYARD $16,496
136 | 44 EAST HAVEN | $18,176 160 | 132 SOUTH WINDSOR | $16,423
137 |33 CROMWELL $18,134 161 |43 EAST HARTFORD | $16,164
138 |2 ANSONIA $18,106 162 | 48 ELLINGTON $16,162
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APPENDIX J-3

Working Group D

Additions to Annual Budget Booklet for
Annual Town Meeting

From BOE Budget Full Budget

THE BUDGET PROCESS

Over the past ﬁve years, with the support of the-Board of Education, the district has shifted its
process of allocating resources and has focused on developing coherence as afi organization.

' ¢ Plan and focus priorities; rather than
ests. This approach allo vs for more
1prove outcomes for students.
well as the broad range.0 opelatlons

directed Systeimc 1mprovements 1
Budget dec131ons impact educational
and services-within the schools all's
well- bemg of our students. Ou1 ho
| personnel, transpo
studies, curricular, co-curricular
food services; supplies and materi
cohesive, effici

uculum development, programs of
tivities; pupil services, special education,
other essential featmes are alkaligned into a

>

and effeetive system.

Budget requests re ectlng the district’s Strategic Plan puoutles are initially developed at the
1ents,: Proposed budget ¢hanges are discussed with fhe Superintendent during
schoo! and department budget consultations. Each recommendation i cafefully evaluated by the
Superintendent and district Jeadership team for its alignment and coherence to the district’s
Strategic Plan, improvement of student suf e3s/equity, and ‘addressing cleatly identified critical
needs. :

Process:
1. Superintendent briefs the Board of Education on current and anticipated student needs.

2. Special Board of Education Meeting to discuss district plans, Board Member suggestions and
areas for suggested consideration.
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3. BoE receives Town Council Budget Directive Letter, BoE issues guidance to the
Superintendent.

4, Superintendent provides a budget overview and reviews priorities with the leadership team.
5. Budget requests are reviewed by the Directors, Instructional Leaders, and Principals who make

adjustments as necessary to meet overall goals for the department, school, and district as
outlined in the Superintendent’s guidance. ¢

6. School/program budgets are submitted to the Dnecto
ensure the proposals are-accurate.

ance for preliminary review to

7. inistrators, the tor of Finance and
8.
9. Board of_ Educatlon lewews :
February.: :
10. The of Educatlon Budg yor éfmd Town Council for their

con31de1at10n and eventual ‘adoptio
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APPENDIX J-4
Working Group D

Additions to Annual Budget Booklet for
Annual Town Meeting

From BOE Budget Full Budget

Budget Request by Tier

2023-2024 Budget Requests by Tier

(1) GREEN - Recommended for inclusion in budget

(2) YELLOW - Considered for inclusion in budget

(3) RED - Considered for future inclusion in budget

Building or Request, Narrative Amount Type
Department '
GFS/JWL, GHS Instructional Coach (1) $85,000| Salary
District Wide ELA Interventionists (3) $255,000( Salary
District Wide EL Teacher (1) $75,000| Salary
GFS/JWL Data team workshop $8,400| Salary
GFS Kindergarten paraprofessional $16,115| Salary
GHS Kindergarten paraprofessional $16,115| Salary
GHS Summer Safety Care training $3,600| Salary
LMS World language lab licenses $4,000| Prof
Service
LHS Athletic trainer $30,000| Salary
IT, LMS, GHS Projectors/SMART Boards - out of warranty replacements -LMS/GHS $46,000| Equipment
Special Education Increased required special education services $90,000| Prof
Service
LHS Increase agriscience supplies $10,000( Supplies
GFS/JWL, GHS Elementary after school program stipends $6,000( Salary
Special Education,Behavior interventionist (2) $72,772| Salary
District
Special Education,}BCBA $85,000( Salary
District
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District Wide MTSS Coordinator (1) $95,000| Salary
GFS/JWL, GHS Instructional Coach (1) $85,000| Salary
LMS Grade level field experience $15,500| Prof
Service
District Wide ELA Interventionists (2) $170,000| Salary
District Wide Math Interventionist (1) $85,000( Salary
GFS/JWL Increase art supplies $1,600| Supplies
Special Education,Behavior interventionist (2) $72,772| Salary
District
Special Education [BCBA $85,000| Salary
District
LMS General interventionist, est MA3 $57,520| Salary

Special Education
GFS

GHS
GHS/GFS/JWL
Special Education
Special Education

District Wide

District Wide

ISIrict VVIQ

Increase preschool supplylf budget
Transition Kindergarten teacher, est MA3
Transition Kindergarten teacher, est MA3
Math Coach (2)

Increase SES Staffing (2)

Inclusion training professional development

Cross bridge magnet school bus reduction

Assistive Technology Coordinator

$1,000Supplies
$57,520Salary
$57,520Salary
$190,000Salary
$150,000Salary

$30,000Prof
Service
-$26,000Prof
Service
$75,000Salary
$140.000Salary

bl
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APPENDIX J-5

Working Group D

Additions to Annual Budget Booklet for
Annual Town Meeting

From BOE Budget Full Budget

REVENUES

$1,300,000.00

(MUNIS! ‘
|
‘
|

State of Connecticut/Federal Revenues

64

FPL 503 $1,535,296.64| $1,500,000.00| $1,387,081.87|  $1,500,000.00|  $1,500,000.00
Agriscience e

Operating $605,736.00|  $855464.00]  $695,736.00|  $997,429.00 $850,000.00 $850,000.00
Education '

CostSharing | $11,492,516.00| $ 11,458,704.00| $11,492,516.00| $11,438,366.00|  $11,492,516.00]  $11,382,427.00
Total | $13,488,252.00| $13,849,464.64| $ 13,688,252.00| $13,822,876.87| $13,842,516.00| $13,732,427.00

Tuition Based Revenue

Non-Resident Tuition $97,013.00  $34,647.50| $138,590.00 $57,960.00
Non-Resident Tuition(S) $122,405.36 $82,089.00 $97,013.00 1$37,437.00
._Agrlsétencei'm.ltfian $736,831.50 $717,109.79 $736,832.00 $764,176.00

Total $956,249.86 ~ $833,846.29 $972,435.00 $859,573.00

Towm Appropristion
581w

Town of Ledyard 2023-2024 Estimated BoE Budget Funding Sources

Agrisclenca Grant/Tuiion

44%
Federal Impact Ald

4%

Education Cost Sharing (State of CT|

3198

Ner-Resident Tuiden

063
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APPENDIX J-6

Working Group D

Additions to Annual Budget Booklet for
Annual Town Meeting

From BOE Budget Full Budget

Projected Enrollment

School District: Ledyard, CT 12/16/2022
Enrollment Projections By Grade®

Birth Year | Births* sf.‘::' PK K 1 2 3 4 5 € 7 ] 9 10 1 12 UNGR K12 PR:12
2017 170 w0223| 02 165 150 159 | 187 | 184 195 175 191 182 208 195 [E] 203 0 2447 2539
1018 164 02| 92 175 159 192 | 165 | 191 168 199 172 198 200 208 195 207 0 2449 2541
2019 142 202435 0 158 169 161 | 200 169 195 192 196 178 218 200 208 189 0 2433 2515
2020 146 202526 92 156 152 | 170 | 168 | 208 172 199 189 203 195 218 200 202 [ 2431 51
2021 177 |tprov) 202620 92 | ass | 151 | 154 | 172 | 2 209 175 196 196 223 196 218 134 [ 2451 2543
2022 16 | test) [2ozzas| o2 | 72 | am2 | 153 | 160 182 175 213 12 203 216 23 196 211 0 2458 2550
7053 | 150 | (o) | 200823] 93 | 370 | ies | %A | 355 | ies | iss | 155 | 210 | i7e | 2m3 | 216 | 223 | 150 0 048 | 2541
2024 158 | (ew) | 202930] @3 169 164 | 168 i BT 167 190 176 217 195 23 216 216 0 2457 2550
2025 160 | (est) | 203031 9 | anm 18 | 16 | ars [ 19 | 166 170 187 182 239 196 213 210 0 2444 2537
2026 163 | f{est] | 20132 @3 174 165 | 165 | 172 [ 179 | 200 | 169 167 194 200 239 196 216 [] 2437 2530
2027 160 (es1.) | 2032-33 93 171 168 167 | 1712 177 183 204 166 173 213 200 219 190 [ 2423 2516

Note: Ungraded students (UNGR) often are high scheel students whose anticipated yea

Based onan estmate of births
*girth deta provided by Public Health Vital Becords Departments ineach state.

Projected Enrollment In Grade Combinations®

Year PK:5 K5 PX-3 K8 58 638 78 612 912
2022-23 1172 1080 1720 1628 743 S48 31 1367 819
_12.23-“ 1162 1070 1731 16319 757 569 370 1379 810
2024-25 1148 1052 1710 1618 761 560 374 1381 815
2015-26 1116 1024 1707 1615 763 591 39 1407 816
2026-27 1145 1053 1712 1620 716 567 392 1398 831
2027-28 1116 1024 1704 1612 763 L8R 375 1434 826
2028-29 1123 1ms 1659 1595 751 567 138 1419 B2
202930 1116 1023 1659 1006 750 583 393 1434 851
203031 1130 1037 1669 1576 705 539 369 1407 8s8
2031-32 1143 1058 1673 1585 730 530 361 1381 8s1
2032-33 1131 1038 1674 1581 716 543 339 | 1355 8§42

*projections should be updated annually to rellect changes ininfout-mgration of lamilies, real estate sales, residential construction, births, and simdar factors.

©New England School Development Council » 508-'4-8'_.1-94«4‘4 oWy

Based on students already enrolled

Projected Percentage Changes
Year K12 Diff, %
202223 | 2407 0 0.0%
[Zomaa | 2229 2 0%
200825 | 2233 | 16 | o07%
201526 | 2431 2 | oix
201627 | 2451 | 20 | 0%
(201728 | 7258 7 03%_|
201828 | 2848 | 10 | 04%
[z02930 | 2257 3 02%
203031 | 2404 | 13 | 05%
20132 | 2437 | 7 | 03%
2032-33 | 2413 -14 0.6%
Change -24 1.0%

— —
rs of graduation are unknown, of students with special needs - UNGR rot includzd In Grade Combinations for 7-12, 9-12, etc.
Based on chddren 2lready born
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APPENDIX J-6 (Continued)

Working Group D

Additions to Annual Budget Booklet for
Annual Town Meeting

From BOE Budget Full Budget

Projected Enrollment

Relationship

st e L Sk S e S

~¢=Births 3K Enrollment

200

180 {5}
160 - / v
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APPENDIX J-7

Working Group D

Additions to Annual Budget Booklet for
Annual Town Meeting

PROJECTED STAFFING
CERTIFIED STAFF

Actual Actual Actual Actual Proposed |Additions
Position Level 19-20 20-21 21-22 22-23 23-24 23-24
Superintendent PK-12 1 1 1 1 1 0
Assistant Superintendent PK-12 1 1 1 1 1 0
Director of Finance PK-12 1 1 1 1 1 0
PPS Director PK-12 1 1 1 1 1 0
Principal PK-12 4 4 4 4 4 0
Assistant Principal PK-12 5 5 5 5 5 0
Sped Coordinator 9-12 1 1 1 1 it 0
Student Svc, Engagement, PK
Admin PK-5 0 0 1 1 1 0
Student Svc, Engagement,
00D Asmm PK-5 0 0 1 1 0
Pre-K Coordinator PK 1 1 0 0 0 0
Sped OOD Coordinator PK-12 0.5 0.5 0 0 0 0
Kindergarten PK-5 9 9 10 10 9 -1
Grade 1 PK-5 9 9 9 9 9 0
Grade 2 PK-5 8 8 9 9 9 0
Grade 3 PK-5 8 8 8 8 8 0
Grade 4 PK-5 8 8 8 8 8 0
Grade 5 PK-5 9 9 8 8 8 0
Grade 6* PK-5 0 0 0 0 0 0
Art PK-12 6 6 6.8 6.8 6.8 0
Business 9-12 1 1 1 1 1 0
English/Language Arts PK-12 13 13.5 14 14 15 1
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Additions to Annual Budget Booklet for

APPENDIX J-7 (Continued)

Working Group D

Annual Town Meeting

PROJECTED STAFFING

World Language 6-12 7 6.7 6.67 7 7 0
Health 2 3 2 3 3 0
Agriscience . . 5 0
Family/Consumer Sci 1 0
TechEd/Computer 4 0
Math 14 0
Science 14.67 0
Music 7 0
Social Studi:: 0
Physical Education 9 0
1 0

Mathematijgs:Specialist 1 0
Literacy Teachet .. 5 0
BCBA 1 0
Sped Pre-K 4 0
Sped K-12 260 30 0
Schoo! Readiness Pre 2 2 2 2 2 0
Sped Transition 0 0 0 0
Sped Medically Fragile PK-8 1 1 1 0
Guidance 6-12 7 7 7 8 8 0
Psychologist PK-12 6 6 5 5 5 0
Social Worker PK-12 2 2 4 4 4 0
Speech PK-12 6 6 6 6 6 0
Media Specialist PK-12 3 3 3 4 4 0
interventionist PK-8 0 2 6 7 10 3
2225 226.7 239.6 244.5 248.5 4.0
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NON-CERTIFIED STAFF

Actual Actual Actual Actual Proposed |Additions

Position 19-20 20-21 21-22 22-23 23-24 23-24
PreK 6.35 7.14 7.92 8.1 8.1 0
Kindergarten 3.65 4.69 4.05 5.67 6.87 1.2
Regular Program 5.32 5.32 5.32 51 5.1 0
Reading Instruction 4.04 3.08 3.54 3.21 3.21 0
Library/Media Support 3.23 2.7 4.05 3.24 3.24 0
Technology 7.98 7.98 6.84 5.67 5.67 0
Other Student Support 3.35 2.7 5.49 2.16 2.16 0
Professional Admin 1.14 1.14 3.42 6.84 6.84 0
Auxiliary Admin 23.1 23.1 21.39 20.96 20.96 0
Maintenance 9.12 9.12 4.56 5.7 5.7 0
Custodial 17.67 17.67 19.95 20.52 20.52 0
Other 1.07 1.07 4.27 1.06 1.56 0.5
Special Education 55.01 54.65 43.19 44,59 45.99 1.4

141.03 140.36 133.99 132.82 135.92 3.10

NON-INSTRUCTIONAL STAFF (SUBCONTRACTED EMPLOYEES)

Service Provider
Food Service Chartwells
School Nurses Ledyard VNA

Transportation

Student Transportation of America

Special Education

Bloom, Community Therapeutic
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APPENDIX J-8
Working Group D

Additions to Annual Budget Booklet for
Annual Town Meeting
Budget Detail

2023-2024 Budget Including $ Inc/Dec and % Inc/Dec

ORG OBl |ACCOUNT ACCOUNT DESCRIPTION FY23 BUD FY24 PROP $ Incfﬁe-é '%.Inclﬂ,éc 2

2021000 | 51040 | 0150-70-0002-01000-51040 - | TEACHER SALARY $2,073,345 $2,317,808 $244,553 11.80%
2021000 | 51140 | 0150-70-0002-01000-51140 - | PARAPROFESSIONAL SALARIES $76,407 $67,193 -$9,214 -12.06%
2021000 | 56110 | 0150-70-0002-01000-56110 - | INSTRUCTIONAL SUPPLIES $38,500 $38,500 50 0.00%
2021000 | 56890 | 0150-70-0002-01000-56890 - | TECHNOLOGY SUPPLIES $12,000 $12,000 50 0.00%
2021000 | 57310 |0150-70-0002-01000-57310 - | REPLACEMENT EQUIPMENT $950 $950 $0 0.00%
2021002 | 51040 |0150-70-0002-01002-51040 - | TEACHER SALARY $94,701 $96,405 $1,704 1.80%
2021002 | 56110|0150-70-0002-01002-56110 - | INSTR SUPPLIES-ART INSTR $2,400 $2,400 50 0.00%
2021005 [ 56110 | 0150-70-0002-01005-56110 - |INSTR SUPPLIES-LA INSTR $4,300 $4,300 S0 0.00%
2021007 | 56110 | 0150-70-0002-01007-56110 - | INSTR SUPPLIES-KG INSTR $750 $750 S0 0.00%
2021011 |56110|0150-70-0002-01011-56110 - |INSTR SUPPLIES-MATH INSTR $1,500 $1,500 $0 0.00%
2021012 | 51040 |0150-70-0002-01012-51040 - | TEACHER SALARY $70,493 $74,082 $3,589 5.09%
2021012 | 54300 | 0150-70-0002-01012-54300 - | REPAIRS & MAINT-MUSIC INST $1,000 $1,000 $0 0.00%
2021012 | 56110 |0150-70-0002-01012-56110 - | INSTR SUPPLIES-MUSIC INST $2,200 $2,200 50 0.00%
2021013 | 56110 | 0150-70-0002-01013-56110 - |INSTR SUPPLIES-SCI INSTR $2,200 $2,200 50 0.00%
2021015 | 56110 |0150-70-0002-01015-56110 - | INSTR SUPPLIES-SS INST $4,200 $4,200 50 0.00%
2021051 |56110|0150-70-0002-01051-56110 - | INSTR SUPPLIES-READ INSTR $4,500 $4,500 50 0.00%
2021081 | 51040 [0150-70-0002-01081-51040 - | TEACHER SALARY $62,777 $65,676 $2,899 4.62%
2021081 | 56110 0150-70-0002-01081-56110 - | INSTR SUPPLIES-PHYS ED $1,500 $1,500 $0 0.00%
2021085 | 51140 |0150-70-0002-01085-51140 - | PARAPROFESSIONAL SALARIES $33,857 $0 -$33,857 -100.00%
2021085 | 56110 | 0150-70-0002-01085-56110 - | INSTR SUPPLIES-REMED INST $1,900 $1,900 $0 0.00%
2021200 | 51140 [ 0150-70-0002-01200-51140 - | PARAPROFESSIONAL SALARIES $257,190 $201,387 -$55,803 -21.70%
2021260 | 56110 [0150-70-0002-01260-56110 - |INSTR SUPPLIES-LRN DISAB $3,600 $3,600 $0 0.00%
2022140 | 56110 | 0150-70-0002-02140-56110 - |INSTR SUPPLIES-PSYCHOLOGY $500 $500 $0 0.00%
2022140 | 56800 [ 0150-70-0002-02140-56800 - | TESTING SUPPLIES-PSYCHOLOGY $250 $250 $0 0.00%
202215056110 | 0150-70-0002-02150-56110 - | INSTR SUPPLIES-SPCH LANG $800 $800 $0 0.00%
2022150 | 56800 | 0150-70-0002-02150-56800 - | TESTING SUPPLIES-SPCH LANG $650 $650 $0 0.00%
2022210 53300{0150-70-0002-02210-53300 - | PROF/TECH SERVICES-PROF DEV $3,500 $3,500 $0 0.00%
2022220 | 51050 | 0150-70-0002-02220-51050 - | MEDIA SALARIES-MEDIA CTR $63,096 $71,022 $7,926 12.56%
202222051140 |0150-70-0002-02220-51140 - | PARA SALARIES-MEDIA CTR $17,236 $17,769 $533 3.09%
2022220(56110|0150-70-0002-02220-56110 - |INSTR SUPPLIES-MEDIA CTR $5,400 $5,400 50 0.00%
2022220 | 56900 | 0150-70-0002-02220-56900 - |OTHER SUPPLIES-MEDIA CTR $800 $800 $0 0.00%
2022230 | 56890 | 0150-70-0002-02230-56890 - | TECHNOLOGY SUPPLIES-INSTR TECH $2,000 $2,000 $0 0.00%
2022400 | 51020 |0150-70-0002-02400-51020 - | ADMIN SALARIES-GEN ADM $285,247 $285,768 $521 0.18%
2022400 | 51100 | 0150-70-0002-02400-51100 - | SEC/CLERICAL SALARIES-GEN ADM $98,762 $112,081 $13,319 13.49%
2022400 | 55300 | 0150-70-0002-02400-55300 - | COMMUNICATIONS-GEN ADM $1,300 $1,300 S0 0.00%
2022400 | 56900 | 0150-70-0002-02400-56900 - | OTHER SUPPLIES-GEN ADM $1,300 $1,300 $0 0.00%
2041000 | 51040 [0150-70-0004-01000-51040 - | TEACHER SALARY-GEN INSTR $2,360,091 $2,628,322 $268,231 11.37%
2041000 | 51140 | 0150-70-0004-01000-51140 - | PARA SALARIES-GEN INSTR $62,428 $69,581 $7,153 11.46%
2041000 | 56110 [0150-70-0004-01000-56110 - |INSTR SUPPLIES-GEN INSTR $38,805 $38,805 $0 0.00%
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2041000 [ 56890 $12,000 $12,000

2041000 [ 57310|0150-70-0004-01000-57310 - | REPLACEMENT EQUIPMENT $4,500 $4,500 $0 0.00%
2041002 [ 51040 | 0150-70-0004-01002-51040 - | TEACHER SALARY $164,335 $151,468 -$12,867 -7.83%
2041002 | 56110 |0150-70-0004-01002-56110 - [INSTR SUPPLIES-ART INSTR $4,200 $4,200 $0 0.00%
2041005 | 56110 |0150-70-0004-01005-56110 - |INSTR SUPPLIES-LA INSTR $7,160 $7,160 S0 0.00%
2041007 | 56110 [0150-70-0004-01007-56110 - |INSTR SUPPLIES-KG INSTR $3,100 $3,100 $0 0.00%
2041011 (56110 [0150-70-0004-01011-56110 - |INSTR SUPPLIES-MATH INSTR $2,495 $2,495 $0 0.00%
2041012 [ 51040 | 0150-70-0004-01012-51040 - | TEACHER SALARY $150,767 $107,530 -543,237 -28.68%
2041012 [ 54300 |0150-70-0004-01012-54300 - | REPAIRS & MAINT-MUSIC INST $850 $850 S0 0.00%
2041012 | 56110 |0150-70-0004-01012-56110 - |INSTR SUPPLIES-MUSIC INST $3,650 $3,650 $0 0.00%
2041013 | 56110 |0150-70-0004-01013-56110 - [INSTR SUPPLIES-SCI INSTR $2,000 $2,000 $0 0.00%
2041015 [ 56110 |0150-70-0004-01015-56110 - | INSTR SUPPLIES-SS INST $4,500 $4,500 S0 0.00%
2041051 [ 56110 |0150-70-0004-01051-56110 - |INSTR SUPPLIES-READ INSTR $10,600 $10,600 $0 0.00%
2041081 | 51040|0150-70-0004-01081-51040 - | TEACHER SALARY $159,493 $125,609 -$33,884 -21.24%
2041081 |56110|0150-70-0004-01081-56110 - | INSTR SUPPLIES-PHYS ED $3,600 $3,600 S0 0.00%
2041085 | 51140|0150-70-0004-01085-51140 - | PARAPROFESSIONAL SALARIES 547,227 $51,745 $4,519 9.57%
2041085 | 56110|0150-70-0004-01085-56110 - |INSTR SUPPLIES-REMED INST $3,100 $3,100 S0 0.00%
2041200 | 51140 |0150-70-0004-01200-51140 - | PARAPROFESSIONAL SALARIES $395,149 $341,080 -$54,069 -13.68%
2041260 | 56110 |0150-70-0004-01260-56110 - | INSTR SUPPLIES-LRN DISAB $4,600 $4,600 S0 0.00%
2042140 (56110 |0150-70-0004-02140-56110 - |INSTR SUPPLIES-PSYCHOLOGY $600 5600 50 0.00%
2042140 [ 56800 | 0150-70-0004-02140-56800 - | TESTING SUPPLIES-PSYCHOLOGY $800 $800 S0 0.00%
2042150 | 56110 | 0150-70-0004-02150-56110 - | INSTR SUPPLIES-SPCH LANG $1,000 $1,000 S0 0.00%
2042150 | 56800 | 0150-70-0004-02150-56800 - | TESTING SUPPLIES-SPCH LANG $700 $700 $0 0.00%
2042210 | 53300 |0150-70-0004-02210-53300 - | PROF/TECH SERVICES-PROF DEV $9,350 $9,350 S0 0.00%
2042220 | 51050 |0150-70-0004-02220-51050 - | MEDIA SALARIES-MEDIA CTR $67,582 $101,092 $33,510 49.58%
2042220 |56110|0150-70-0004-02220-56110 - |INSTR SUPPLIES-MEDIA CTR $9,850 $9,850 $0 0.00%
2042220 | 56900 | 0150-70-0004-02220-56900 - | OTHER SUPPLIES-MEDIA CTR $550 $550 50 0.00%
2042230 [ 56890 [ 0150-70-0004-02230-56830 - | TECHNOLOGY SUPPLIES $2,000 $2,000 S0 0.00%
2042400 | 51020 | 0150-70-0004-02400-51020 - | ADMIN SALARIES-GEN ADM $272,117 $290,239 $18,122 6.66%
2042400 | 51100 | 0150-70-0004-02400-51100 - | SEC/CLERICAL SALARIES-GEN ADM 598,464 $125,494 $27,030 27.45%
2042400 | 55300 | 0150-70-0004-02400-55300 - | COMMUNICATIONS-GEN ADM $1,000 $1,000 $0 0.00%
2042400 | 56900 | 0150-70-0004-02400-56900 - | OTHER SUPPLIES-GEN ADM $2,300 $2,300 $0 0.00%
2042700 | 51140|0150-70-0004-02700-51140 -  PARA SALARIES-TRANS $5,560 $5,700 $140 2.52%
2051000 | 56110 |0150-70-0005-01000-56110 - | INSTRUCTIONAL SUPPLIES $29,700 $29,700 S0 0.00%
2051000 | 56890 | 0150-70-0005-01000-56890 - | TECHNOLOGY SUPPLIES $2,500 $2,500 s0 0.00%
2051002 | 51040 | 0150-70-0005-01002-51040 - | TEACHER SALARY-ART INSTR $94,701 $96,405 $1,704 1.80%
2051002 [ 56110 |0150-70-0005-01002-56110 - |INSTR SUPPLIES-ART INSTR $6,400 $6,400 $0 0.00%
2051005 | 51040 | 0150-70-0005-01005-51040 - | TEACHER SALARY-LA INSTR $326,603 $341,104 $14,501 4.44%
2051005 | 56110 |0150-70-0005-01005-56110 - | INSTR SUPPLIES-LA INSTR $7,400 $9,900 $2,500 33.78%
2051006 | 51040 | 0150-70-0005-01006-51040 - | TEACHER SALARY-FLANG INST $154,252 $158,986 $4,734 3.07%
2051006 | 56110 0150-70-0005-01006-56110 - [INSTR SUPPLIES-FLANG INST $100 $4,100 $4,000 4000.00%
2051008 | 51040 |0150-70-0005-01008-51040 - | TEACHER SALARY-HLTH INSTR $144,782 $152,892 $8,110 5.60%
2051008 | 56110 | 0150-70-0005-01008-56110 - | INSTR SUPPLIES-HLTH INSTR $1,150 $1,150 $0 0.00%
2051010 [ 51040 | 0150-70-0005-01010-51040 - | TEACHER SALARY-INDUS INST $174,793 $207,289 $32,496 18.59%
2051010 [ 56110 0150-70-0005-01010-56110 - |INSTR SUPPLIES-INDUS INST $3,000 $3,000 S0 0.00%
2051011 | 51040|0150-70-0005-01011-51040 - | TEACHER SALARY-MATH INSTR $479,401 $472,935 -$6,466 -1.35%
2051011 (56110 |0150-70-0005-01011-56110 - | INSTR SUPPLIES-MATH INSTR $1,200 $1,200 $0 0.00%
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2051012 | 51040|0150-70-0005-01012-51040 - | TEACHER SALARY-MUSIC INST $125,227 $131,602 $6,375 5.09%
2051012 | 54300 | 0150-70-0005-01012-54300 - | REPAIRS & MAINT-MUSIC INST $1,400 $1,400 S0 0.00%
2051012 [ 56110 0150-70-0005-01012-56110 - | INSTR SUPPLIES-MUSIC INST $2,350 $2,350 50 0.00%
2051012 [ 57310 |0150-70-0005-01012-57310 - | REPL EQUIPMENT-MUSIC INST $2,770 $2,770 30 0.00%
2051012 | 58100 [0150-70-0005-01012-58100 - | DUES & FEES-MUSIC INST $275 $275 $0 0.00%
2051013 [ 51040 | 0150-70-0005-01013-51040 - | TEACHER SALARY-SCI INSTR $526,702 $523,800 -$2,902 -0.55%
2051013 [ 56110 |0150-70-0005-01013-56110 - |INSTR SUPPLIES-SCI INSTR $7,500 $10,000 $2,500 33.33%
2051013 | 58120|0150-70-0005-01013-58120 - | PROJECT DUES & FEES-SCI INSTR $8,500 $8,500 $0 0.00%
2051014 | 56850 [ 0150-70-0005-01014-56890 - | TECHNOLOGY SUPPLIES-COMP INSTR $6,500 $6,500 S0 0.00%
2051015 | 51040 | 0150-70-0005-01015-51040 - | TEACHER SALARY-SS INST $284,103 $289,215 $5,112 1.80%
2051015 [ 56110 0150-70-0005-01015-56110 - | INSTR SUPPLIES-SS INST $4,750 $4,750 S0 0.00%
2051051 [ 51040 [0150-70-0005-01051-51040 - | TEACHER SALARY-READ INSTR $138,994 $163,673 524,679 17.76%
2051051 | 56110 |0150-70-0005-01051-56110 - [INSTRUCTIONAL SUPPLIES $2,900 $2,900 $o 0.00%
2051081 [ 51040 |0150-70-0005-01081-51040 - | TEACHER SALARY-PHYS ED $195,865 $139,220 -$56,645 -28.92%
2051081 | 56110|0150-70-0005-01081-56110 - |INSTR SUPPLIES-PHYS ED $2,100 $2,100 S0 0.00%
2051115 | 51040 |0150-70-0005-01115-51040 - | TEACHER SALARY-EXTRA CUR $22,227 $22,894 $667 3.00%
2051115 | 55100 | 0150-70-0005-01115-55100 - | TRANSPORTATION-EXTRA CUR $2,950 $2,950 $0 0.00%
2051115 [ 56900 | 0150-70-0005-01115-56900 - | OTHER SUPPLIES-EXTRA CUR $2,150 $2,150 S0 0.00%
2051200 | 51140 |0150-70-0005-01200-51140 - | PARAPROFESSIONAL SALARIES $171,780 $186,209 $14,429 8.40%
2051200 | 56110 |0150-70-0005-01200-56110 - |INSTRUCTIONAL SUPPLIES $2,900 $2,900 ] 0.00%
2051200 | 56800 |0150-70-0005-01200-56800 - | TESTING SUPPLIES $300 4300 50 0.00%
2052120 |51030|0150-70-0005-02120-51030 - | GUIDANCE SAL-ARlE5~GU|DANCE $226,415 $251,080 $24,665 10.89%
2052120 56110|0150-70-0005-02120-56110 - |INSTR SUPPLIES-GUIDANCE $650 $650 30 0.00%
2052140 | 56110 | 0150-70-0005-02140-56110 - | INSTR SUPPLIES-PSYCHOLOGY $350 $350 S0 0.00%
2052150 [ 56110 | 0150-70-0005-02150-56110 - | INSTR SUPPLIES-SPCH LANG $750 $750 S0 0.00%
2052210 | 53300 |0150-70-0005-02210-53300 - | PROF/TECH SERVICES-PROF DEV $3,350 43,350 S0 0.00%
2052220 [ 51050 |0150-70-0005-02220-51050 - | MEDIA SALARIES-MEDIA CTR $94,701 $96,405 $1,704 1.80%
2052220 |51140|0150-70-0005-02220-51140 - | PARA SALARIES-MEDIA CTR $22,000 30 -$22,000 -100.00%
2052220 (56110 [0150-70-0005-02220-56110 - | INSTR SUPPLIES-MEDIA CTR 59,650 $9,650 S0 0.00%
2052400 [ 51020 | 0150-70-0005-02400-51020 - | ADMIN SALARIES-GEN ADM $302,758 $308,056 $5,298 1.75%
2052400 [ 51100 | 0150-70-0005-02400-51100 - | SEC/CLERICAL SALARIES-GEN ADM $97,133 $120,931 $23,798 24.50%
2052400 | 51140 | 0150-70-0005-02400-51140 - | PARA SALARIES-GEN ADM $31,553 $17,145 -$14,408 -45.66%
2052400 | 55300 | 0150-70-0005-02400-55300 - | COMMUNICATIONS-GEN ADM $5,950 $5,950 30 0.00%
2052400 | 56900 | 0150-70-0005-02400-56900 - | OTHER SUPPLIES-GEN ADM $2,000 $4,000 $2,000 100.00%
2052400 [ 58100 | 0150-70-0005-02400-58100 - | DUES & FEES-GEN ADM $1,200 $1,200 S0 0.00%
2053200 | 51040 | 0150-70-0005-03200-51040 - | TEACHER SALARY-ATHLETICS 524,752 $25,494 $743 3.00%
2053200 | 53400 | 0150-70-0005-03200-53400 - |OTHER PROF/TECH SVCS-ATHLETICS $4,800 $4,800 S0 0.00%
2053200 [ 55100 [ 0150-70-0005-03200-55100 - | TRANSPORTATION-ATHLETICS $5,800 $5,800 S0 0.00%
2053200 [ 56900 | 0150-70-0005-03200-56900 - | OTHER SUPPLIES-ATHLETICS $4,000 $4,000 S0 0.00%
2061000 [ 56110 |0150-70-0006-01000-56110 - [INSTR SUPPLIES-GEN INSTR $13,200 $13,200 S0 0.00%
2061002 | 51040 |0150-70-0006-01002-51040 - | TEACHER SALARY-ART INSTR $155,401 $162,939 $7,538 4.85%
2061002 | 56110 |0150-70-0006-01002-56110 - |INSTR SUPPLIES-ART INSTR $11,200 $11,200 50 0.00%
2061003 | 51040 | 0150-70-0006-01003-51040 - | TEACHER SALARY-BUS INSTR $84,762 $88,846 $4,084 4.82%
2061003 | 56110 | 0150-70-0006-01003-56110 - | INSTR SUPPLIES-BUS INSTR $1,900 $1,900 S0 0.00%
2061005 | 51040 | 0150-70-0006-01005-51040 - | TEACHER SALARY-LA INSTR $594,149 $534,353 -$59,796 -10.06%
2061005 [ 56110 |0150-70-0006-01005-56110 - [INSTR SUPPLIES-LA INSTR $1,000 $1,000 50 0.00%
2061005 | 58100 | 0150-70-0006-01005-58100 - | DUES & FEES-LA INSTR $500 $500 50 0.00%
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2061006 | 51040 | 0150-70-0006-01006-51040 - | TEACHER SALARY-FLANG INST $401,211 $404,364 $3,153 0.79%
2061006 | 56110 | 0150-70-0006-01006-56110 - | INSTR SUPPLIES-FLANG INST $800 $800 S0 0.00%
2061006 | 58100 | 0150-70-0006-01006-58100 - | DUES & FEES-FLANG INST $200 $200 50 0.00%
2061008 | 51040 | 0150-70-0006-01008-51040 - | TEACHER SALARY-HLTH INSTR $99,304 $101,092 $1,788 1.80%
2061008 | 56110 | 0150-70-0006-01008-56110 - | INSTR SUPPLIES-HLTH INSTR $900 $900 50 0.00%
2061009 | 51040 |0150-70-0006-01009-51040 - | TEACHER SALARY-LIFE INSTR $94,701 $96,405 $1,704 1.80%
2061009 | 56110 |0150-70-0006-01009-56110 - | INSTR SUPPLIES-LIFE INSTR $8,500 $8,500 50 0.00%
206101051040 0150-70-0006-01010-51040 - | TEACHER SALARY-INDUS INST $265,492 $276,882 $11,390 4.29%
2061010 | 54300 | 0150-70-0006-01010-54300 - | REPAIRS & MAINT-INDUS INST $1,000 $1,000 $0 0.00%
2061010 | 54400 | 0150-70-0006-01010-54400 - | RENTALS-INDUS INST $1,200 $1,200 $0 0.00%
2061010 | 56110 | 0150-70-0006-01010-56110 - |INSTR SUPPLIES-INDUS INST $24,500 $24,500 $0 0.00%
2061011 | 51040| 0150-70-0006-01011-51040 - | TEACHER SALARY-MATH INSTR $730,606 $611,577 -$119,029 -16.29%
2061011 | 56110|0150-70-0006-01011-56110 - |INSTR SUPPLIES-MATH INSTR $1,500 $1,500 $0 0.00%
2061011 |58100|0150-70-0006-01011-58100 - | DUES & FEES-MATH INSTR $100 $100 50 0.00%
2061012 | 51040 |0150-70-0006-01012-51040 - | TEACHER SALARY-MUSIC INST $155,401 $162,939 $7,538 4.85%
2061012 | 53400 | 0150-70-0006-01012-53400 - | OTR PROF/TECH SVCS-MUSIC INST $5,000 $5,000 50 0.00%
2061012 | 54300 | 0150-70-0006-01012-54300 - | REPAIRS & MAINT-MUSIC INST $1,500 $1,500 50 0.00%
2061012 | 56110 |0150-70-0006-01012-56110 - | INSTR SUPPLIES-MUSIC INST $4,600 $4,600 $0 0.00%
2061012 | 57310|0150-70-0006-01012-57310 - | REPL EQUIPMENT-MUSIC INST $2,500 $2,500 $0 0.00%
2061013 | 51040|0150-70-0006-01013-51040 - | TEACHER SALARY-SCI INSTR $787,891 $806,393 $18,503 2.35%
2061013 | 56110|0150-70-0006-01013-56110 - | INSTR SUPPLIES-SCI INSTR $16,000 $16,000 $0 0.00%
2061013 | 57310|0150-70-0006-01013-57310 - | REPL EQUIPMENT-SCI INSTR $3,600 $3,600 S0 0.00%
2061013 | 58120 |0150-70-0006-01013-58120 - | PROJECT DUES & FEES-SCI INSTR $28,319 $28,319 S0 0.00%
2061014 | 56890 0150-70-0006-01014-56890 - | TECHNOLOGY SUPPLIES $5,500 $5,500 $0 0.00%
2061015 | 51040 | 0150-70-0006-01015-51040 - | TEACHER SALARY-SS INST $681,280 $653,081 -$28,199 -4,14%
2061015 | 56110 |0150-70-0006-01015-56110 - | INSTR SUPPLIES-SS INST $1,000 $1,000 $0 0.00%
2061081 | 51040 |0150-70-0006-01081-51040 - | TEACHER SALARY-PHYS ED $268,359 $275,028 $6,669 2.49%
2061081 | 56110 |0150-70-0006-01081-56110 - |INSTR SUPPLIES-PHYS ED $6,000 $6,000 $0 0.00%
2061115 | 51040 [ 0150-70-0006-01115-51040 - | TEACHER SALARY-EXTRA CUR $78,988 $81,358 $2,370 3.00%
2061200 | 51140 [ 0150-70-0006-01200-51140 - | PARAPROFESSIONAL SALARIES $164,537 $123,443 -$41,094 -24.98%
2061300 | 53210|0150-70-0006-01300-53210 - | TUTORS-EXT DAY $4,500 $4,500 $0 0.00%
2062120 | 51030|0150-70-0006-02120-51030 - | GUIDANCE SALARIES-GUIDANCE $437,689 $430,625 -$7,063 -1.61%
2062120 | 55300 | 0150-70-0006-02120-55300 - | COMMUNICATIONS-GUIDANCE $8,000 $8,000 $0 0.00%
2062120 | 56900 | 0150-70-0006-02120-56900 - | OTHER SUPPLIES-GUIDANCE $2,000 $2,000 $0 0.00%
2062140 | 56110 | 0150-70-0006-02140-56110 - |INSTR SUPPLIES-PSYCHOLOGY $2,100 $2,100 $0 0.00%
2062140 | 56900 | 0150-70-0006-02140-56900 - | NON INSTRUCTIONAL SUPPLIES $5,250 $5,250 S0 0.00%
2062200 | 51200 | 0150-70-0006-02200-51200 - | OTHER SALARY-SCH CARER $35,845 $36,920 $1,075 3.00%
2062210 | 53300 | 0150-70-0006-02210-53300 - | PROF/TECH SERVICES-PROF DEV $3,500 $3,500 $0 0.00%
2062220 | 51050 | 0150-70-0006-02220-51050 - | MEDIA SALARIES-MEDIA CTR $99,304 $101,092 $1,788 1.80%
206222051140 |0150-70-0006-02220-51140 - | PARA SALARIES-MEDIA CTR $22,326 $18,035 -$4,291 -19.22%
2062220 | 51200 0150-70-0006-02220-51200 - | OTHER SALARY $27,321 $0 527,321 -100.00%
206222056110 | 0150-70-0006-02220-56110 - |INSTR SUPPLIES-MEDIA CTR $25,950 $25,950 $0 0.00%
2062220 | 57300 0150-70-0006-02220-57300 - | NEW EQUIPMENT-MEDIA CTR $1,100 $1,100 $0 0.00%
2062220 | 58100 | 0150-70-0006-02220-58100 - | DUES & FEES-MEDIA CTR $250 $250 $0 0.00%
2062223 | 56900 | 0150-70-0006-02223-56900 - | OTHER SUPPLIES-AUDIO/VIS $1,500 $1,500 $0 0.00%
2062400 | 51020 | 0150-70-0006-02400-51020 - | ADMIN SALARIES-GEN ADM $474,275 $482,329 $8,054 1.70%
2062400 | 51100 | 0150-70-0006-02400-51100 - | SEC/CLERICAL SALARIES-GEN ADM $237,642 $238,965 $1,323 0.56%
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2062400 | 51140 | 0150-70-0006-02400-51140 - | PARA SALARIES-GEN ADM $71,372 $78,588 $7,215 10.11%
2062400 | 53400 | 0150-70-0006-02400-53400 - | OTR PROFESS/TECH SVCS-GEN ADM $5,500 $5,500 $0 0.00%
2062400 | 54300 | 0150-70-0006-02400-54300 - | REPAIRS & MAINT-GEN ADM $2,500 $2,500 $0 0.00%
2062400 | 54400 | 0150-70-0006-02400-54400 - | RENTALS-GEN ADM $1,200 $1,200 $0 0.00%
2062400 | 55300 | 0150-70-0006-02400-55300 - | COMMUNICATIONS-GEN ADM $15,500 $15,500 50 0.00%
2062400 | 56900 | 0150-70-0006-02400-56900 - | OTHER SUPPLIES-GEN ADM $19,150 $19,150 $0 0.00%
2062400 | 58100 | 0150-70-0006-02400-58100 - | DUES & FEES-GEN ADM $16,000 $16,000 $0 0.00%
2062500 | 53400 | 0150-70-0006-02500-53400 - | OTR PROF/TECH SVCS ATHLETICS $2,700 $2,700 $0 0.00%
2063200 | 51040 | 0150-70-0006-03200-51040 - | TEACHER SALARY-ATHLETICS $240,632 $277,851 $37,219 15.47%
2063200 | 54300 | 0150-70-0006-03200-54300 - |REPAIRS & MAINT-ATHLETICS $14,000 $14,000 $0 0.00%
2063200 | 54400 | 0150-70-0006-03200-54400 - | RENTALS-ATHLETICS $5,000 45,000 $0 0.00%
2063200 | 56900 | 0150-70-0006-03200-56900 - |OTHER SUPPLIES-ATHLETICS $17,500 $17,500 $0 0.00%
2063200 | 57300 | 0150-70-0006-03200-57300 - |NEW EQUIPMENT-ATHLETICS $5,600 $5,600 $0 0.00%
2063200 | 57310 | 0150-70-0006-03200-57310 - | REPL EQUIPMENT-ATHLETICS $17,000 $17,000 30 0.00%
2071001 | 51040 | 0150-70-0007-01001-51040 - | TEACHER SALARY-AGRI INSTR $522,413 $537,167 $14,755 2.82%
2071001 | 53400 | 0150-70-0007-01001-53400 - | OTHER PRO/TECH SVCS-AGRI INSTR $14,000 $14,000 $0 0.00%
2071001 | 54300 | 0150-70-0007-01001-54300 - |REPAIRS & MAINT-AGRI INSTR $7,500 $7,500 $0 0.00%
2071001 | 55800 | 0150-70-0007-01001-55800 - | TRAVEL-AGRI INSTR $2,000 $2,000 $0 0.00%
2071001 | 56110 |0150-70-0007-01001-56110 - |INSTR SUPPLIES-AGRI INSTR $27,000 $37,000 $10,000 37.04%
2071001 | 56890 0150-70-0007-01001-56890 - |TECHNOLOGY SUPPLIES-AGRI INSTR $1,000 $1,000 30 0.00%
2071001 | 56900 | 0150-70-0007-01001-56900 - | OTHER SUPPLIES-AGRI INSTR $1,600 $1,600 $0 0.00%
2071001 | 58100 |0150-70-0007-01001-58100 - | DUES & FEES-AGRI INSTR $4,000 $4,000 $0 0.00%
2081000 | 51040|0150-70-0008-01000-51040 - | TEACHER SALARY-GEN INSTR $504,373 $818,342 $313,970 62.25%
2081000 | 51210 | 0150-70-0008-01000-51210 - |SUB TEACHER SALARIES-GEN INSTR $281,808 $290,262 48,454 3.00%
2081000 | 56110 | 0150-70-0008-01000-56110 - | INSTRUCTIONAL SUPPLIES $6,100 $6,100 50 0.00%
2081000 | 56400 | 0150-70-0008-01000-56400 - | TEXTBOOKS-GEN INSTR $103,310 $45,000 458,310 -56.44%
2081000 | 56900 | 0150-70-0008-01000-56900 - | NON INSTRUCTIONAL SUPPLIES $6,000 $6,000 50 0.00%
2081006 | 56400 | 0150-70-0008-01006-56400 - | TEXTBOOKS-FLANG INST $3,000 $24,800 $21,800 726.67%
2081011 | 56110 |0150-70-0008-01011-56110 - | INSTR SUPPLIES-MATH INSTR $3,000 $4,500 $1,500 50.00%
2081011 | 56400|0150-70-0008-01011-56400 - | TEXTBOOKS-MATH INSTR $18,600 $3,000 -$15,600 -83.87%
2081013 | 56110|0150-70-0008-01013-56110 - |INSTR SUPPLIES-SCI INSTR $1,500 $1,500 $0 0.00%
2081015 | 56400 | 0150-70-0008-01015-56400 - | TEXTBOOKS-SS INST 50 $500 $500

2081051 | 56110 |0150-70-0008-01051-56110 - | INSTRUCTIONAL SUPPLIES 50 $16,300 $16,800

2081051 | 56400 | 0150-70-0008-01051-56400 - | TEXTBOOKS-READ INSTR 50 $1,500 $1,500

2081085 | 51040|0150-70-0008-01085-51040 - | TEACHER SALARY-REMED INST $101,438 $128,542 $27,104 26.72%
2081280 | 53210|0150-70-0008-01280-53210 - |TUTORS-LITERACY $5,000 45,000 $0 0.00%
2082210 | 53500 | 0150-70-0008-02210-53500 - | DIST CURR DEVELOP-PROF DEV $7,200 $8,400 $1,200 16.67%
2082213 | 53300|0150-70-0008-02213-53300 - | PROF/TECH SERVICES-STAFF PD $40,000 $36,000 -$4,000 -10.00%
2082230 | 56800 | 0150-70-0008-02230-56800 - | TESTING SUPPLIES-INSTR TECH $30,400 $34,700 $4,300 14.14%
2082305 | 55900 | 0150-70-0008-02305-55900 - | ADULT EDUCATION-ADULT ED $32,725 $32,725 $0 0.00%
2082310 | 53400 | 0150-70-0008-02310-53400 - | OTHER PROF/TECH SERVICES-BOE $5,000 $5,000 $0 0.00%
2082320 51010 | 0150-70-0008-02320-51010 - | DIST ADMIN SALARIES-DIST ADM $493,250 $601,653 $108,403 21.98%
2082320 | 51100 | 0150-70-0008-02320-51100 - | SEC/CLERICAL SALARIES-DIST ADM $60,628 $63,345 $2,717 4.48%
2082320 | 53400 | 0150-70-0008-02320-53400 - | OTR PROF/TECH SVCS-DIST ADM $109,750 $109,750 $0 0.00%
2082400 | 51100 | 0150-70-0008-02400-51100 - |SEC/CLERICAL SALARIES-GEN ADM $158,228 $144,955 -$13,273 -8.39%
2082400 | 51300 | 0150-70-0008-02400-51300 - |SEASONAL HELP-GEN ADM $9,320 $9,320 $0 0.00%
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2082500 | 51100 | 0150-70-0008-02500-51100 - | SEC/CLER SALARIES-DIST COMM $135,333 $157,742 $22,409 16.56%
2082500 | 52200 | 0150-70-0008-02500-52200 - |SS AND MEDICARE $515,000 $515,000 S0 0.00%
2082500 | 52300 [ 0150-70-0008-02500-52300 - |RETIREMENT & HEALTH REIMB $124,460 $124,460 $0 0.00%
2082500 | 52350 0150-70-0008-02500-52350 - | DIST TUITION REIMB-DIST COMM $31,700 $31,700 50 0.00%
2082500 | 52600 | 0150-70-0008-02500-52600 - | DISTRICT UNEMP COMP-DIST COMM $65,950 $65,950 50 0.00%
2082500 | 52800 | 0150-70-0008-02500-52800 - | DISTRICT INSURANCE-DIST COMM $100,000 $100,000 $0 0.00%
2082500 | 55200 | 0150-70-0008-02500-55200 - | STUDENT ACCIDENT INS-DIST COMM $9,950 $9,950 $0 0.00%
2082500 | 55300 | 0150-70-0008-02500-55300 - | COMMUNICATIONS-DIST COMM $107,950 $107,950 $0 0.00%
2082500 | 55400 | 0150-70-0008-02500-55400 - | DISTRICT ADVERTISING-DIST COMM $2,300 $2,300 $0 0.00%
2082500 | 55800 | 0150-70-0008-02500-55800 - | TRAVEL-DIST COMM $10,700 $10,700 $0 0.00%
2082500 | 56890 | 0150-70-0008-02500-56890 - | TECHNOLOGY SUPPLIES-DIST COMM $2,800 $2,800 $0 0.00%
2082500 | 56900 | 0150-70-0008-02500-56900 - | OTHER SUPPLIES-DIST COMM $10,580 $10,580 $0 0.00%
2082500 | 57350 | 0150-70-0008-02500-57350 - | SOFTWARE-DIST COMM $96,800 $96,800 $0 0.00%
2082500 | 58100 | 0150-70-0008-02500-58100 - | DUES & FEES-DIST COMM $63,761 $63,761 (0] 0.00%
2086110 | 55660 | 0150-70-0008-06110-55660 - | MAGNET SCHOOL TUITION $451,000 $420,000 -$31,000 -6.87%
2091200 | 51020 |0150-70-0009-01200-51020 - | ADMINISTRATIVE SALARIES-SPED $393,926 $573,393 $179,467 45.56%
2091200 | 51200 | 0150-70-0009-01200-51200 - | OTHER SALARY-SPED $112,830 $400,161 $287,331 254.66%
2091200 | 54900 | 0150-70-0009-01200-54900 - | OTHER PURCHASED SERVICES-SPED $8,000 $8,000 $0 0.00%
2091200 | 55300 | 0150-70-0009-01200-55300 - | COMMUNICATIONS-SPED $1,000 $1,000 50 0.00%
2091200 | 55800 | 0150-70-0009-01200-55800 - | TRAVEL-SPED $3,000 $3,000 50 0.00%
2091200 | 56800 | 0150-70-0009-01200-56800 - | TESTING SUPPLIES-SPED $10,000 $15,000 $5,000 50.00%
2091200 | 56900 | 0150-70-0009-01200-56900 - | OTHER SUPPLIES-SPED $8,400 $8,400 $0 0.00%
2091200 | 57300 |0150-70-0009-01200-57300 - | NEW EQUIPMENT-SPED $10,000 $10,000 $0 0.00%
2091200 | 58100 [ 0150-70-0009-01200-58100 - | DUES & FEES-SPED $1,000 $10,250 $9,250 925.00%
2091230 | 51040 | 0150-70-0009-01230-51040 - | TEACHER SALARY-SPED $2,214,832 $2,278,272 $63,440 2.86%
2091260 | 51040 | 0150-70-0009-01260-51040 - | TEACHER SALARY-LRN DISAB $80,001 $84,072 $4,071 5.09%
2091260 | 51140 0150-70-0009-01260-51140 - | PARAPROFESSIONAL SALARIES $43,931 $46,376 $2,445 5.57%
2091260 | 53400 | 0150-70-0009-01260-53400 - |OTHER PROFESS/TECH SERVICES $31,650 $121,650 $90,000 284.36%
2091260 | 53410|0150-70-0009-01260-53410 - | SPEC ED DOCTORS $2,000 $4,000 $2,000 100.00%
2091260 | 55300 |0150-70-0009-01260-55300 - | COMMUNICATIONS $500 $500 50 0.00%
2091260 | 55800 | 0150-70-0009-01260-55800 - | TRAVEL $1,500 $1,500 $0 0.00%
2091260 | 56110 |0150-70-0009-01260-56110 - | INSTRUCTIONAL SUPPLIES $5,000 $6,400 $1,400 28.00%
2091260 | 57300 0150-70-0003-01260-57300 - | NEW EQUIPMENT $3,000 $3,000 $0 0.00%
2091270 | 51040 |0150-70-0009-01270-51040 - | TEACHER SALARY-MULTHAND $94,701 $96,405 $1,704 1.80%
2091270 | 51140 |0150-70-0009-01270-51140 - | PARAPROFESSIONAL SALARIES $17,502 $18,035 $533 3.05%
2091280 | 53210 |0150-70-0009-01280-53210 - | TUTORS-HOMEBOUND $20,000 $20,000 $0 0.00%
2091400 | 51040 | 0150-70-0009-01400-51040 - | TEACHER SALARY-SUMMER $35,000 $35,000 $0 0.00%
2091400 | 51100 | 0150-70-0009-01400-51100 - | SECRETARY SALARY-SUMMER $2,500 $2,500 $0 0.00%
2091400 | 51140 | 0150-70-0009-01400-51140 - | PARA SALARIES-SUMMER $17,980 $17,980 $0 0.00%
2091400 | 56900 | 0150-70-0009-01400-56900 - | OTHER SUPPLIES-SUMMER $2,500 $2,500 $0 0.00%
2092140 | 51040 | 0150-70-0009-02140-51040 - | TEACHER SALARY-PSYCHOLOGY $699,239 $660,003 -$39,236 -5.61%
2092150 | 51040 0150-70-0009-02150-51040 - | TEACHER SALARY-SPCH LANG $543,018 $537,802 -$5,216 -0.96%
2092190 | 53400 | 0150-70-0009-02190-53400 - |OTHER PROF/TECH SVCS-OTR SUPP $180,137 $180,137 $0 0.00%
2092190 | 53410|0150-70-0009-02190-53410 - |SPEC ED DOCTORS-OTR SUPP $80,000 $80,000 S0 0.00%
2092190 | 53440 | 0150-70-0009-02190-53440 - |SPEC ED OT-OTR SUPP $220,000 $260,000 540,000 18.18%
2092190 | 53460 | 0150-70-0009-02190-53460 - | SPEC ED PT-OTR SUPP $125,000 $140,000 $15,000 12.00%
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2092400 | 51100 |0150-70-0009-02400-51100 - |SEC/CLERICAL SALARIES-GEN ADM $159,661 $182,914 $23,253 14.56%
2096110 | 55600 |0150-70-0009-06110-55600 - |SPED TUITION PUBLIC $611,511 $346,511 -$265,000 -43.34%
2096130 | 55700 |0150-70-0009-06130-55700 - |SPED TUIT-NON-PUBLIC-TUIT-NP $1,036,423 $1,036,423 S0 0.00%
210213054900 |0150-70-0010-02130-54900 - | OTHER PURCH SERVICES-HEALTH $2,500 $2,500 S0 0.00%
210213056900 |0150-70-0010-02130-56900 - |OTHER SUPPLIES-HEALTH $7,?78 $7,778 S0 0.00%
211260051130 |0150-70-0011-02600-51130 - |OVERTIME/SEASONAL HELP $15,000 $15,000 S0 0.00%
211260051160 (0150-70-0011-02600-51160 - | HEAD CUST SALARIES-MAINTENANC $1,027,986 $1,058,491 $30,505 2.97%
2112600|51300|0150-70-0011-02600-51300 - |SEASONAL HELP-MAINTENANC $45,GOO SSS,OOO $10,000 22.22%
2112600 | 54100|0150-70-0011-02600-54100 - | WATER & SEWER-MAINTENANC 571,200 $71,200 S0 0.00%
2112600(54210|0150-70-0011-02600-54210 - | DISPOSAL SERVICE-MAINTENANC 513,200 $13,200 $0 0.00%
211260054300 |0150-70-0011-02600-54300 - | REPAIRS & MAINTENANCE-MAINT $293,100 $293,100 S0 0.00%
2112600| 55800 |0150-70-0011-02600-55800 - | TRAVEL-MAINTENANC $460 5460 S0 0.00%
2112600 | 56200 (0150-70-0011-02600-56200 - | HEATING OIL/PROPANE-MAINTENANC $267,770 $310,000 $42,230 15.77%
211260056210 |0150-70-0011-02600-56210 - | NATURAL GAS $106,400 $106,400 S0 0.00%
2112600 | 56220 |0150-70-0011-02600-56220 - | ELECTRICITY-MAINTENANC $541,500 $581,500 $40,000 7.39%
2112600 | 56900 |0150-70-0011-02600-56900 - | OTHER SUPPLIES-MAINTENANC $200,000 $220,000 $20,000 10.00%
2112600 | 57310 |0150-70-0011-02600-57310 - | REPL EQUIPMENT-MAINTENANC $10,000 ’ S0 -$10,000 -100.00%
211261051160 |0150-70-0011-02610-51160 - | HEAD CUST SALARIES-DIR SAL $100,696 $106,828 $6,132 6.09%
2112630|51160|0150-70-0011-02630-51160 - | HEAD CUST SALARIES-MAINT WAGE $237,889 $251,638 $13,750 5.78%
2112640|51160|0150-70-0011-02640-51160 - |HEAD CUST SALARIES-MTCUST LON $6,800 $6,800 S0 0.00%
212223051060 |0150-70-0012-02230-51060 - | TECHNOLOGY SALARIES-INSTR TECH $384,154 $266,261 -$117,893 -30.69%
212223053400 |0150-70-0012-02230-53400 - |OTR PROF/TECH SVCS-INSTR TECH $5,250 S0 -$5,250 -100.00%
2122230/ 53740|0150-70-0012-02230-53740 - | TECH REL CLASS SVC-INSTR TECH $23,500 $14,500 -$9,000 -38.30%
2122230|54310(0150-70-0012-02230-54310 - |EQUIPMENT MAINTENANCE $165,000 $201,625 $36,625 22.20%
2122230|54320|0150-70-0012-02230-54320 - | TECH REL REPAIR-INSTR TECH $5,200 $51,200 $46,000 884.62%
2122230 |55800|0150-70-0012-02230-55800 - | TRAVEL-INSTR TECH $3,750 $2,000 —$1,750 -46.67%
2122230|56890|0150-70-0012-02230-56890 - | TECHNOLOGY SUPPLIES-INSTR TECH $63,500 $63,500 S0 0.00%
2131200 (55110 |0150-70-0013-01200-55110 - | SPECIAL ED TRANSPORTATION-SPED $881,500 $881,500 S0 0.00%
213270055100 |0150-70-0013-02700-55100 - | TRANSPORTATION-TRANS $1,227,193 $1,309,193 $82,000 6.68%
213270056260 |0150-70-0013-02700-56260 - | DIESEL/GASOLINE-TRANS $176,700 $196,700 $20,000 11.32%
213320055100 |0150-70-0013-03200-55100 - | TRANSPORTATION-ATHLETICS $51,000 $51,000 SD 0.00%
2772213 |51040|0150-70-0077-02213-51040 - | TEACHER SALARY BEST/TEAM $3,000 $3,000 $0 0.00%
2161601 |56110 |0150-70-0016-01000-56110 - | INSTRUCTIONAL SUPPLIES $21,000 $21,000 S0 0.00%
2161601 |57350 |0150-70-0016-01000-57350 - | CURRICULUM SOFTWARE $60,000 $60,000 S0 0.00%
2161601 |58100 | 0150-70-0016-01000-58100 - | DUES & FEES $20,000 $20,000 S0 0.00%
2161605 |56400 |0150-70-0016-01015-56400 - | TEXTBOOKS $500 S0 -$500 -100.00%
2161606 |56400 |0150-70-0016-01051-56400 - | TEXTBOOKS S0 -$1,500 -100.00%
: 35,908,368 8| 39
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APPENDIX J-9
Working Group D

Additions to Annual Budget Booklet for
Annual Town Meeting
Ledyard Board of Education 2023-2024 Budget I'unding Contingency Plan

The Ledyard Town Charter Revision, dated Decelnbel 3, 2018, requires the Board of Education to
mclude as pa;t of the annual budget s for dealmg with additional 1educt10ns in Stdte

in services.’

Upon direction from. {
Board of Education ] :
reductions. It should be undeLstood that any 1educt10ns 1e buc

services to students. R WA S O . :

It is important-to consider that the Ledyald Board of’ Educatlon budget is app1ox1mateiy 73 8% saialy
and wages. 'The remaining portlon
expenses including student transport
Any reductio to the 2023- -2024 app
in staff, which will potentially result

For example:
. A $160,000 reduction would m
A $220 OOO 1educt10n woll

palapwfessm__ al staff e
] A $320,000 reduction would necessﬁate the” 1educt10n of thre
paraprofessional staff '

teaching staff and four

as required, to review the options identified
‘approve a proposed budget revision to address the

The Board of Education will ébnduct‘*-épecigi
by the Central Office and Staff and develop a
Town Council required reduction(s).
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APPENDIX K

2016 REPORT
REPORT TO THE LEDYARD TOWN COUNCIL

Chairmatt Vice-Chairman
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M. Introduction

The Ledyard Town Council recognizes the burden that the State’s financial crisis
has imposed on municipal budgets and its taxpayers by reducing municipal aid
funding and by imposing mandates on cities and towns. The Town Council
recognizes the need to examine alternative budgeting methods such as a Zero
Based Budget Practice for the implementation of the Fiscal Year 2017/2018
Budget preparation.

In response to thls c

" Council established a Committee to
be_eomprised of nine (9) regular
ouncil with the following

members. All mg_mb
representation:

One additional. Member of the Town Counc;l
e Two Members from the Board of Education -
s munity- at-!_arge

In-addition, the May

chools, or their designees, served
x-officio members ;
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N. Committee Charter

The CTBP was chartered to perform the following tasks:

(8)  To review, research and determine the following:

(9)  the services the community provides to its residents;

(10) whether the services/programs are mandatory; and

(11)  how effectively the community provides its services/programs to its
residents.
In addition, the CTBP was tasked to.review all currently contracted

(12)

tratnmg in order to pro
recommendatlons

(13) =
__-_;_:_executlon of contracts
" services and/or shaa*e

.. To recommehd a’l
«Government and-Bo

deficits; and
(21) Ways to address current and anticipated future State mandates.

A copy of the Town Council Resolution establishing the Committee to Transform
the Budget Process is provided as Appendix A.
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0. Committee Composition

The appointed members were as follows:

Name - CTBP Office
Fred Allyn Hi

Michael Brawner — Vice Chairman

Stephanie Calhoun

l.inda Davis

John Rodolico — Secretary ..
William Saums
Sharon: Wadecki

Memberat Large

Town Council

Affiliation
Town Council, Finance Comm. Chairman

Board of Education, Finance Comm.

Mémper at Large -

ni:ber at Large

at Large
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P. Timeline

The Town Council made the formal appointments to the CTBP at its June 8, 2016
meeting, and the appointees were notified by letters dated June 9, 2016 of their
appointments that were fo be for a four-month term ending October 12, 2016.

An organizational meeting was conducted on June 16, 2016. The CTBP members
agreed to begin the following week, June 23rd, and to meet at least every two weeks
through the summer. That permitted at least eight meetings before the end of the
term of appointment on Octo 2t

Q. Process for E-xecu'tui'on

| BP. revrewed the four mam' asks they had been
ass;gned (Refer to Section: 11,7 Ce mmlttee Charter, and Appendzx A) The
Commigsioners decided thatthe emphaSIS needed to be onthe “a” (réview of services
for savmgs and. eff[czency) and “b" ..(study of operations for" consolidation
’task (guidance for negotiation and

> first two tasks, and lt was felt that
:IIummated by the first two tasks,
ary to permit informed decisions

erry Jones Patrick Kell

Fred Allyn and staffed by
of services for savmgs and eﬁ:mency) By

Saums addressed the '

for?”) That li ervices was then evaluated for |mport
to 5 (non-essential):-. The group members aIE answere
regarding each of the:services: _

> on a scale of 1 (vital)
he following questions

ram we need to provide?

1. Do you feel that thls is a service orp

2. Is this service/program something we can live without the government
providing?

3. Is this a service/program we can continue to provide, but at a lesser level?

4. Could this servicefprogram be privatized?

5. Could this service/program be shared with an adjacent municipality or with

another agency within Town?
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B. How could this service/program be provided more efficiently/effectively?

in addition, the sub-committee attempted to determine the total amount of resources
expended on each of the services identified on an annual basis. The efforts of Sub-
Committee A were captured in an Excel spreadsheet.

Sub-Committee B, led by Michael Brawner and staffed by Linda Davis, John
Rodol:co and Sharon Wadeckl addressed the “b" task (study of operatlons for

Required certifications
e Special skills
¢ Training
* Dependencies (schedules, existing shared services, etc)

The sub-committee also compiled all available information on what items are
purchased for normal office/building operations:

¢ Office supplies (paper, printer toner, etc)
» Cleaning supplies (mops, detergent, disinfectant, etc)
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¢ Sanitary supplies (soap, paper goods, etc)
s Uniforms

Once all the required information was obtained and compited, the sub-committee
created a 3-tier ranking system for each change that should be considered:

1. Recommend pursuing for next budget cycle;

2. Recommend pursuing for near future budget cycle following investigation into
details and "long poles”; and

Sub—Commmee__‘:____B briefed its report to::._th,e'full-commlttee on:August 11, 2016,

i€, 5

All committee members contrtbuted the coverage of the “c tas During the work
of the committee and. the sub- groups ~members-were aware that the outcome of
discussions regarding consohdatlo k, workflows, and tasks WOuld have an
impact: on contracts for sery nd bargamsng units.

Sub-Committee B ﬂnlshed 1
to Ioek at budget SubmlSSI

The output of the sub-comnf;ittee is discu ed inthe next section (VI Results).
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R. Results

The output of Sub-Committee A, a comprehensive listing of the services and functions
provided by both the General Government and the Board of Education, is provided
as Appendix B. These are ranked by order of essentiality (on a scale of 1-5). Services
and functions that could or should be eliminated were identified. Comments are
included regarding the potential for sharing or consolidating these functions, either
between Ledyard agencies or with other municipalities. Where possible, the cost of
providing the service for a year is included as well.

Sub-Committee B fallow:ng debate and reach- back o Town _nd BoE staff, identified
and pnor[tlzed _a:otentlal areas for sh ;nglprtvatszmg of services. (See Appendix C.)
As a result this process, the  were selected and ranked:

Lawn/grounds mamten__,_ nce (mow:nglgroommg)

Purchasmg of paper and supplies

Techno!ogy (com u'

Snow remova!

Schooil/T own bu

Uniforms

The sub-committee wa

Regarding the “c” task, committee members dcd not feel that additional measures
were required. The Town and the Board of Education are accustomed to meeting
with unions prior to making staffing decisions that affect the employment of
bargained-for employees. Such Impact Bargaining sessions are initiated to involve
and inform the affected union’s leadership early in the process, to seek their input,
and to discuss both union and management rights, as well as alternate options and
proposed solutions with all parties.

Sub-Committee D produced a template for the submission of the General
Government and Board of Education budgets. That template can be found as
Appendix D. Additionally, suggestions for added clarity and preparation of plans for
future eventualities are provided in Section VI, Recommendations.
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8. Recommendations
Sub-Committee A Recommendations (Task A, Review of Services)

The following is a summary of the recommendations that should be explored
immediately for efficiencies and/or savings. Time to implement varies, shown as
“immediate” action items, identified by green text (within the next 12 months), “near-
term” items, identified by blue text (12-18 months), and “mid-range” items, identified
by red text (18-36 months). The department or parties to secure implementation are
also noted.

it is recognized that.th - srovided by the CTBP may need
to change because of a change in cwcumstances For &xample, if an action that has
a recommended___|mpIementatlon--.time*'ffame of 12-18 months involved a position that
unexpectedly became vacant, ther "'inmendat:on should be considered for
implementat:on as part of t es“ of: f|llmg that vacancy. <This would require
expedlted development of- mplementat:on plans for: shared or com ih'ed positions.

General Government:

lmmediate

ston %and possibly \

Police: Actlve!y seek pollce_s

Assessor (seek shared.service with
seek part-tlme asst. assessor in other

Tax Assessor:
neighboring mu
municipality.
Trash/Recycling: .. Offer b!ue recycilng cart_ “to. those with leglttma'" need, add roll-off
dumpster at transfer ation for cans-and ‘bottles. Make this site known to the public,
especially during hohdf' ys. as alternate drop off. Lead: Maye s Asst, PW Director,
Willimantic Waste. g i - -
Library Programs: Reduce he_urs 'jjies,:-:.fa[ternate schedules to close on
alternating days. Same staff, reduced < Define library services versus Parks and
Recreation program. Lead: Mayor, Library Commission.

Parks and Recreation: Define Library Services versus Parks and Recreation programs.
Investigate the possibility of Groton and Ledyard allowing residents to cross-enroll at
resident fee schedule. Lead: Parks and Recreation Director.

Street Lighting: Move to LED lighting ASAP. Savings of $680,000 projected over twenty
years. Lead: Mayor, TC Finance Committee.

Business Incubator: List Gales Ferry Landing (Former Gales Ferry School) for sale
immediately. Recapture funds for future capital needs. Lead: Mayor, Town Council.

bot
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Senior Transportation: Trips with three or fewer guests to take car; van for 4+ travelers
only or ADA required use. Lead: Senior Center Director.

Public Works Road Service: Contract for guard rail and sign repair/replacement. Lead:
Public Works Director, Mayor.

Near Term:

Fire Companies: Reduce fleet of apparatus, share select equipment between the two
departments. Lead: Emergency Services Director, Mayor.

Ledyard Volunteer Emergency Services (LVES): House one vehicle in GFFD during
major storms. Possibly add a driver to cover more calls. Lead: Mayor, Public Safety.
Emergency Planning: Seek shared position with neighboring municipalities. Lead: Mayor,
Emergency Services Director.

Animal Control: Operate joint facility with Preston, Montville. Lead: Chief of Police.
Planning and Zoning Enforcement: Share with adjacent municipalities. Lead: P&Z
commission, Mayor.

Visiting Nurses: Share / Expand with adjacent municipalities. Add nurse(s) if revenue
positive. Lead: Director of Nursing.

Roadside Mowing: Seek privatization, sell roadside mower (single function machine).
Lead: PW Director.

Street Sweeping: Keep machine and contract with other towns OR sell and privatize. Lead:
PW Director

Economic Development: Consider canceling EDC ordinance and dissolving the
commission. Utilize Planner, Mayor, and Town Council. Let the private sector make this
happen. Lead: Town Council.

Ledyard Center School: List property for sale immediately. Recapture funds for future
capital needs. Lead: Mayor, Town Council.

Town Clerk Services: Increase on-line offerings, further reducing Town Hall visits. Lead:
Town Clerk.

Conservation of Public Lands: Sell select parcels (single building lots) to fund “public land
maintenance account”. Lead: Town Council, Land Use, Planning and Public Works
Committee.

Planning: Consider moving to part-time position. Seek partnership with adjacent
municipality. Lead: Mayor.

Senior Programs: Share with Groton, Preston. Conduct scheduling through Parks and
Recreation. Lead: Senior Center Director, Parks and Recreation.

Senior Center: Share with Preston? Groton? Offer facility for rent in “off hours” and
weekends. Lead: Mayor, Senior Center Director, Senior Commission, Parks and Recreation
Director.

Building Permits and Inspections: Seek shared position with neighboring municipalities.
Lead: Mayor and Council of Governments.
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Mid-Range:

Catch Basin Cleaning: Contract to do work for adjacent municipalities, or sell truck and
privatize. Lead: PW Director.

Inland Wetlands Watercourses Official: Share with adjacent municipalities? This position
should remain a part-time position. Lead: Mayor.

Senior Housing: Investigate sale of facility, with deed restriction to only permit senior
housing. Lead: Mayor, Senior Housing Authority.

Water/Sewer _Services: Investigate the feasibility of conveying both services,
infrastructure, including hydrants to Groton Public Utilities. Lead: WPCA, Groton Utilities.
Dispatch: Seek additional regionalization opportunities with other municipalities, including
outsourcing to Quinnebaug Valley or similar. Lead: Mayor and Public Safety.

Fire Marshal: Seek to share the position with other municipalities. Lead: Town Council.
Health District: Is there a more efficient system than LLHD? Lead: Town Council to explore
options every 3-5 years.

General Government and Board of Education:

Immediate:

Purchasing: Immediately change to single source purchasing (So-called “P-card system”)
for all utilities, consumables, cleaning products, etc. Look at Purchasing Ordinance. Move
to Purchasing Agent and Master Buyer for all supplies. Solicit and secure new copier leases
Town wide, for purchasing power. Lead: Mayor, Finance Director, Superintendent, BokE
Business Manager.

Parks and Recreation: Participate in master grounds contract with Town, BoE (in-kind);
seek corporate partners/sponsors. Lead: Parks and Recreation Director.

Public Grounds Maintenance: Consider the use of a master contract for all grounds.
Define responsible party (in-kind). Lead: Mayor, PW Director, BoE

Near Term:

Management Information Systems (MIS): Seek a combined position with BoE. Lead:
Mayor and Superintendent.

Human Resources: This was previously a shared position and could be in the future. Lead:
Mayor, Superintendent.

Fiscal Control of Public Funds: Seek combined Finance Director position with BoE, with
two assistants. Lead: Mayor and Superintendent

Snow Removal: Investigate treating this as a single function for Town, BoE, Parks and
Recreation. Additionally, prepare an RFP to plow portion of Town for 2-3 years (as pilot

10

89



project), with ability to expand contract if overall satisfaction with private contractor is high.
Lead: PW Director, Mayor, Superintendent, HR Director.

Mid-Range:

Maintenance of Public Buildings: Consider the use of one facilities director for the Town
and BoE, hiring assistants to cover all buildings. Lead: PW Director, BoE facilities director,
HR director.

Board of Education:

Immediate:

Education for Elective Courses: Consider discontinuing offering classes with low
enroliments (online alternatives?). Lead: Asst. Superintendent.

Special Education: Where permitted by policy and statute, the Central Office should seek
insurance reimbursement for students receiving Physical Therapy. Such reimbursement will
only be secured with parental permission. Lead: Superintendent

Sports Programs: Recommend seeking corporate sponsorships for teams and facilities.
Ask Boosters to help maintain. Lead: BoE.

Music Programs: Allow donations to be directed to music-specific accounts for
improvements, instruments, music purchases. Ask Boosters to help support. Lead: BoE,
Business Manager.

Near Term:

Agri-Science: In an effort to increase enrollment, contract professional to create a recruiting
video, posting to YouTube, etc. (7-8!" graders aren’t reading the newspaper). Lead BoE
Central Office staff.

Legal Fees: Recommend seeking one law firm to handle both divisions of town government
under one firm, seeking an economy of scale. Lead: Mayor, BoE.

Curriculum Development: Seek to make this a shared position with adjacent
municipalities. Lead: Superintendent.

Mid-Range:

Transportation: Investigate regional busing if school district area increases (Ledyard,
Preston, N. Stonington, etc). Further define transportation to include breakout of magnet
school, charter school, technical school, and SPED transportation. Lead: BoE Business
Manager, Superintendent.

11
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Plans should be developed for the recommendations that are considered to have a desirable
outcome for the Town, even when the time is not optimum for implementation. For example,
transition plans for consolidation of positions should be developed so that when an
opportunity presents itself, the plan is already in place for what a combined / consolidated
function might look like.

The CTBP understands that additional work will be required in vetting some of these
recommendations and providing further expens detail, while others may be implemented
fairly easily.

Sub-Com’rh tee B Recomnié as k B, Review of Operations)

The foilowang is a summary-of: ;.-,he--._recommendatlons and areas that should be
explored for potentiai savmgs The__ timeframe to implement ranged:from the next
i ofentially 2019-2010) to long. term (post

Jprovided by the CTBP may need
-or example, if a recommendation
jet-cycle, but

o Office Supplies Procurement

The Lawn Care item is already a topic of discussion between the Town, Parks &
Recreation and Ledyard Public Schools.

The technology area has potential for real savings and could help enable Ledyard
Public School education improvements (increased computer based learning and
digital content).

12
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The subcommittee recommends that the items identified be added to the existing
Joint TC-BoE Finance Meeting agendas for action and continued attention.

Sub-Committee C Recommendations (Task C, Guidance for Negotiation and
Execution of Contracts)

Regarding the negotiation and execution of contracts related to municipal
consolidation of departments and services, the committee recommends continuing
the practice of conducting Impact Bargaining sessions when the implementation of
its recommendations will have an impact on employees. Impact Bargaining sessions
should be held either during normaily scheduled confract negotiations or as special
negotiations if the contract for affected union members is not immediately due to
terminate. In addition, the General Government and the Board of Education should
be ever-mindful of the cost of benefits and related personnel costs.

kD Budgét Format and Process)

Sub:l -t;iﬁmittee[)"Recogn

ed at reasonable dollar levels, be

onsistent sach year to allov
'fach budget Ilne item. A -three year history

The budget should contain a sum
both the Town and BoE.

The BoE budget submission should include a section that addresses the steps taken
to deal with changing enroliment.

ltems such as fuel and electricity should be broken out to show totals, in addition to
being reported by location.

The budget submission should include plans for coping with additional reductions in
State funding that might occur after the Town’s budget is prepared.

13
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The budget submission should include a description of the process used by the Town
and BoE to anticipate future state and federal mandates and the strategy that will be
employed to manage directed increases in spending.

To provide further guidance to the Town Council in reviewing and modifying the
budget, it is recommended that the Mayor and the Board of Education provide
prioritized lists of potential areas of reduction, including the magnitude of savings,
and also lists of desired additions with potential costs. This would allow for
knowledgeable decisions in the event of either increases or decreases in State
municipal aid. These prioritized lists should consider the Sub-Committee A
evaluation and ratin__g of services provided by the Town.

During dlsc' sions within the CTB-P 38 recogni € are issues regarding

rnment and Board of Education;

U

passingit to the Town Council. °

i4
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T. Conclusions

It was the conclusion of the CTBP that, after so many years of trimming costs from
the Ledyard budget, there is no “fat” left to trim when looking for future reductions in
municipal costs. As can be seen in Appendix B, starting from the bottom of the list
with the lowest priority functions and services, there are not encugh non-essential or
“nice-to-have” functions to eliminate in order to equal a significant reduction in the
budget.

consolldatlon and providing - aSSIStance to- municipalities that are
their way into Jomt ventures. :

not be the answer to cost.
will only serve to make Led
in property values, so th
Association of Boards

etitive in the region, causing a drop
g- term solution Thi

larger, consohdateql disiricts.

15
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Appendix A

Town Council Resolution Establishing a Committee to Transform the Budget Process,

Dated June 8, 2016

RESOLUTION
ESTABLISHING A COMMITTEE TO
TRANSFORM THE BUDGET PROCESS

WHEREAS: The Town Council 1ecognlzes the burden that the State’ s financial cnms has 1mposed
on municipal budgets and its tax
on cities and towns.

‘budgeting methods such
ar 2017/2018 Budget
preparation.

NOW, THEREFORE BEIT RESGLVED That there is hereby established a Comnnttee to
Transform the Budget Process to be compused of nine (9) 1eguia1 membels All members shall be
appointed by" 1e'Town Council with th

Town ounci] Finance Commltte
Town Council Chairman
One additional Member of the*
Two Membels from the Boaid of
FouriMembers from the Com -

In addi:

n, the Mayoi_'_ and Su
members. :

The Town Council may remove members for cause and fill the vacancy per Chapter 1V,
Section 6 of the Town Charter. Cause for removal shall include, but is not limited to, unexcused
absence from three (3) consecutive regular meetings and any intervening duly called special meeting.
It shall be the responsibility of the Chairman of the Committee to notify the Town Council when a
member has not properly performed his duties.

The regular members of the Committee fo Transform the Budget Process shall elect a
Chairman, Vice Chairman and Secretary. Any vacancy in any such office shall be filled by from its
regular membership.
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BE IT FURTHER RESOLVED: That the Committee to Transform the Budget Process shall be
authorized to:

(22) To review, research and determine the following:

(1) The services the Town and Board of Education provides to its residents.

(2) Whether the services/programs are mandatory.

(3) How effectively the Town and Board of Education provides its services/programs to
its residents.

(4) The funding sources that pay for services/programs the community provides to its
residents.

(5) Review all contracted services

(23)

services:to meet the General
mandated requirements; - e

@4)

(5). Pians to addless the dee ir
_mendations to adchess a

BE IT FURTHER RE VED: That Wlthm thirty (30) days of the appoi hnent of this Committee
that an Organization Meetm__' said Committee shall be held at which members shall choose a
Chairman, Vice-Chairman and a Semetmy,

BE IT FURTHER RESOLVED: That said Committee shall submit recommendations to the Town
Council, Mayor and Board of Education no later than October 12, 2016 for consideration for the fiscal
year budget preparation.

Adopted by the Ledyard Town Council on: June 8, 2016 |

Lindaos C Doy

Linda C. Davis, Chairman
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Appendix B
Sub-Committee A,
Spreadsheet of Functions and Priorities
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Appendix C
Sub-Committee B, Spreadsheet of Operations, Buildings,
Purchasing, and Responsibilities

Potential Opportunity Description Rationale for Pursuing Ranking Basis of Ranking Next Steps PotentialLead
Low complexity
efforts that do not
require special skills | Schedule meeting
Consolidation = or training between BoE and
Consolidate services,
of services for 3 Town to determine
. minimize duplication of .
Lawn Care Services Grass Mowing 1 Potential cost scope and to Towmn
effort and equipment, and
and Grounds savings in identify potential
obtain labor efficiencies X
Maintenance equipment challenges that need
maintenance and to be addressed
overtime, and staff
tasking efficiency
Schedule meeting
Consolidation .
Potential cost between BoE and
of services for 7 ”
To consolidate services, savings in Town
Plowing of
Snow Removal Building minimize duplication of 1 equipment to determine scope —
Services Parking Lois effort and equipment, and maintenance and and to identify
E ' obtain labor efficiencies overtime, and staff | potential challenges
access areas,
e tasking efficiency that need to be
. addressed
Potential Opportunity Description Rationale for Pursulng Ranking Basis of Ranking Next Steps PotentialLlead
Consolidation Lowcomplexity Schedule meeting
. efforts that do not
of services for % between BoE and
require special skills
procurement Town
To obtain group pricing or training
Procurement of office to determine scope —
f Office Supplies supplies such sndstreamiine pUschiasing 1 and to identify 2
2. * overhead Potential cost tential chall
(i 1:apler.t Ner, savings in quantity pot:ntm cdat e;;ges
EAD eplarsy of scale and staff AL Neerian e
etc. 5 e addressed
tasking efficiency
Low complexil
Consolidation E v Schedule meeting
N efforts that do not
of services for = S ¥ between BoE and
require special skills
procurement 3 4 . Town
5 To obtain group pricing or training -
Procurement of office < = to determine scope
9 - _ and streamline purchasing 1 . . BoE
of Office Supplies supplies such 3 and to identify
overhead Potential cost %
as paper, toner, A p / potential challenges
savings in quantity
staple, tape, that need to be
of scale and staff
etc. addressed
tasking efficiency
Consolidation Establish Joint
of services for Complex to address | Committee (Town
procurement, but has potential for and BoE) to
management 2 high return in both |document all needs,
To consolidate services,
Technology Procurement and ™. 5 < direct costs as well |current sources and
% = obtain potential savings 2 3
and Maintenance maintenance of > & as enabling BoE how funded
and labor efficiencies s
Town and BoE savings on legacy
Computers, textbooks (digital Options for Leasing
Copiers and learning) vs Buying should be
Mobile Devices investigated
Potential Opportunity Description Rationale for Pursuing Ranking Basis of I Next Steps Potential Lead
Each building and
facility has unique
characteristics that
Consolidation resultin some levels
of services for To consolidate services, of specialized
Building Cleanin normal, daily rermove services
g. B cleaning and overlap/conflicts of roles 3 Re-Address in 2017
and Maintenance R - .
maintenance and obtain labor School custodians
of buildings efficiencies support school
and facilities operations in
addition to just
maintaining the
buildings
Consolidation Low potential
of services for savings other than
procurement N - staff efficiencies
Zng To obtain group pricing
Uniform Purchasing . and streamline purchasing 3 . Re-Address in 2017
maintenance Multiple different
overhead
for all needs and sources
town/BoE to evaluation and
Uniforms assess

1 = Recommend pursuing for next budget cycle
2 = Recommend pursuing for near future budget cycle following investigation into details and "long poles”
3 = No action recommended at the present time due to complexity of work, dependencies on other efforts and/or low potentfal savings
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Appendix D

Sub-Committee D, Template for Submission of the Annual Budget

Board of Education

201412016 Approved

Central Office
Sataries
Supenntendents
Supernirtendent Stipends
Administrators
Supt/Admin Retirement Payments

Clerical
Human Resources
Overtime
Travel
Soc Sec and Medicare
Tudion
Dues and Fees
Transportation
nilties
Special Ed
Supplies
Techmlogy
Special Ed
Prof and Tech Services
al

Special Ed
Maintenance

High School

Salaries
Administrators
Teachers
Custordians
Paras
Extra Curricular Stipends
Texbooks

Instructional Supplies
Special Ed
Maintenance

201472016 Actual 2016/2016 Approved 2018/2016 Actual

2016/2017 Approvad

Board of Education

Middle School

Salaries
Administrators
Teachars
Custordians
Paras
Texbooks
Instruclional Supphes
Special Ed
HMaintenance

Gales Ferry School

Salaries
Administralors
Teachars
Cuslordians
Paras
Textbooks
Instructional Supplies
Special Ed

Maintenance

Juliet Long

Salaries
Administrators
Teachars
Custordians
Paras
Textbooks
Instructional Supplies
Special Ed

Maintenance

Board of Education

Ledyard Center

Salanes
Administrators
Teachsrs
Custordians
Paras
Testbooks
Instructional Supplies
Special Ed
Mamtenarce

Gallup Hill School

Salanes
Administrators
Teachers
Custord:ans
Paras
Texbooks
Instrucbonal Supphes
Special Ed
I amtenance

General Government

2014/2018 Approved

Use line Items from FY 2016/2017 Budget

2014/2016 Actual 20158/2016 Approved 2016/2016 Actual

2016/2017 Approvad

Committee to Review Budget Process
Final Report- October 31, 2023

99



Ledyard Public Schools

4 Blonders Boulevard, Ledyard, CT 06339 (860)464-9255 ext 1401

Capital Needs Report
FY 2026

Approved by the Ledyard Board of Education November 12, 2024
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Introduction

The Ledyard School District has, currently under its care, six municipal
buildings:

* Ledyard High School

* Ledyard Middle School

* Gallup Hill School

* Juliet W. Long School

» Gales Ferry School

» Board of Education/Park and Recreation Storage

The objective of this report is to provide a narrative summary of the Board of
Education’s capital requests for each of these locations, as well as those
items that are district-wide in nature.
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Background

By State statute, the Ledyard BOE must provide its students with an appropriate learning
environment that is safe and properly maintained. This obligation includes the daily upkeep of
school facilities, equipment and routine maintenance. In addition to providing safe and
properly maintained schools, the local BOE must continually study the need for school facilities
and must make building recommendations to the town (CGS § 10-220(a)). As such, this report
is part of an ongoing process to provide more comprehensive information regarding the capital
needs of the District to the Town Council and members of the community. This year at the
request of the Town Council Finance Committee, we are providing information and cost
estimates for foreseeable Capital projects.

A Capital Item, for the purposes of this report, is defined as a project in excess of $5,000, long
term in nature, which aims to repair, maintain or improve building infrastructure. While this
report will describe District needs per location, they have been ranked in priority on a
District-wide level.

e Bondable: these are large-scale projects which would require funding sources outside
of typical annual capital appropriations (typically bond issue).

e Non-Recurring: The items under this heading exceed, in dollar amount, what can
reasonably be executed with yearly operating funds, but may or may not meet the
need for bonding. The funding source may be existing funds in the Board of Education
Capital Account or through newly appropriated town funding.

e Operating: while these items may be capital in dollar value, their scope allows for
careful, targeted execution through Repair and Maintenance (54300) and Supply
(56900) line items.

e AG Science Non-Recurring: This account holds the State ASTI funds provided by the
State for exclusive use in support of the Agricultural Science Program at Ledyard High
school and requires approval of the Board of Education for authorized projects.

e Escalation: Provided is the escalation costs of each project.

The projects may range from “critical” in nature to “nice to have”, but each has been put forth
for discussion because the Board believes they either preserve or enhance the learning
environment at Ledyard Public Schools. They address a range of issues: refurbishing
deteriorated or aging facilities, safety and security upgrades, increasing operating and energy
efficiencies, providing higher quality indoor air, etc. Within this report, a summary cost estimate
is provided; suggested ten year financial layouts.
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Gales FerrySchool
1858 Route 12

Gales Ferry Elementary School, built in 2001. It is a 45,362 square foot building that houses
students in kindergarten through second grades.

Despite the relative age of Gales Ferry School (which will be 24 years old in 2025), there are
facilities concerns that have arisen, and others that are anticipated given the life expectancy of
finishes. The highest priorities of these are:

e Replacement of the roof, the addition of solar along with repairs to the copulas is
currently ongoing.

e The chiller has reached the end of its useful life and is in need of significant repairs. It is
recommended for replacement.

e Replacement of the low impact playground surfaces.
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Juliet W. Long School
1854 Route 12

Juliet Long School serving third through fifth grades, is a 37,600 square foot
building constructed in two phases in 1961 and 1964, with no major extensions

or alterations since.

The highest priority facilities needs at this location include:

e The Town approved the replacement of the roof, upgrades to the electrical
service and the addition of solar and air conditioning at JWL in the 2021-22
Town Capital Budget. Replacement of the roof was completed during the
summer of 2024. The HVAC, electrical and solar are scheduled for the
summer of 2025.

e Additional capital items of lower priority for Juliet W. Long School are
detailed in the full report. ($158,000)

e Renovations to the remaining classrooms over the 2026-28 budget years.
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Ledyard High School
24 Gallup Hill Road

Ledyard High School (9-12) is a 275,000 square foot, two story building. The main portion
of the building was constructed in two phases in 1962 and 1966. A 1988 project added the
band/choral rooms and an auxiliary gymnasium; a 2002 project added the media center
and Agri-Science extension.

The highest priority facilities needs at this location include (not in order):

e Classroom Renovations: This is to continue the renovation of classrooms at
LHS. The project includes new ceilings, lighting, updated technology, painting
and window shades along with furniture where needed. This project was
funded in 2025 and will be completed in the summer of 2025.

e Replacement and upgrade to the fire alarm system. Consistent false alarms
due to equipment issues continue to get more frequent.

e Renovation to the culinary classroom at LHS. The existing culinary room does
not efficiently support the curriculum needs of the students and as with the
remainder of the building is in need of renovation. $75,000.

e Paving of the parking area. The parking lot has drainage and design
issues, multiple potholes and broken or missing curbing. $1,500,000.

e Replacement of the boilers. Both of the oil boilers at the High School are long
past their expected life cycle and also do not meet the modern energy saving
criteria. Consideration should be given to replacement of the entire heating
system to a hot water system, eliminating the steam. This should also be tied to
the installation of a Building Management System to allow better control of the
heating in each space. $5,000,000.

e Replacement of windows. The existing windows are significantly aged,
inefficient and at times hard to operate. $3,000,000 This project should be
completed prior to the heating and HVAC projects being completed.

e Add an elevator to the lower level. The current lower level of the High
School is limited to access via stairs. There is no current accessibility
access to the lower level. $250,000

e Renovations to the locker rooms on the lower level. This would be a
continuation of the student restroom renovations on the main levels.
This will also provide equity to the student athletes that currently do not
have access to lockers and restrooms on the lower level.
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e Ventilation and AC to classrooms. Currently only special needs rooms and
computer labs have single unit air conditioning. With the warmer days in the
fall and spring along with summer school the high temperatures make keeping
students engaged difficult. $6,000,000

e Air conditioned auditorium. This space is not currently air conditioned and is
used as the town's only large meeting space and the only district facility able
to accommodate groups over 300 people. Even in milder times of the year the
occupancy loads make the space uncomfortable. $450,000

e Tennis courts will need to be resurfaced. This is a normal cycle occurring
every 10-15 years, $40,000

e Replace turf field scoreboard. The new turf field is a multi-sports field
including football, soccer and lacrosse. The existing scoreboard was set up
for football only. There is the possibility of the vendor moving the existing
scoreboard to Crandall field at no cost. $70,000

e Replace roof on media center. The existing roof has reached the end of its
useful life and we continue to have repairs. To prevent water infiltration this
section should be replaced. $400,000.

e Renovate locker and restrooms on the lower level $125,000

e Main Gymnasium:

o The existing dividing wall is not used because it prevents the teacher
from monitoring the entire gym during class and should be replaced with a drop
down net material to allow visual access to the entire gym. ($35,000)

o The existing bleachers at times are not fully extended and are not
ADA compliant. New bleachers are needed that have the proper safety
features to allow partial operation of the bleachers. ($140,000)

o Gym Ceiling: The existing suspended ceiling is damaged and in
need of replacement. This should be removed and the roof deck and
equipment painted. This will involve some asbestos abatement on the heat
piping. ($65,000)

o Gym: The padding in the gym is in need of replacement and has
reached the end of its useful life. ($30,000)

e Additional capital items of lower priority for Ledyard High School are
detailed in the full report
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Gallup Hill School
169 Gallup Hill Rd

Gallup Hill School (PK-5) is a 80,000 square foot building, renovated and
expanded in 2019. Due to the renovation there are limited needs. The

following needs are for items that were not addressed or unknown at the
time of the design of the project.

e Repairs and Drainage for water issues in the parking lot
e Dehumidification
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Ledyard Middle School
1860 Route 12

Renovated and expanded in 2019, Ledyard Middle School is a 93,000
square foot building. Serving students in 6th to 8th grade. Due to the
renovation there are limited capital needs at this time.

e The current design of the Middle School Cafeteria is undersized for
the student population. It does not provide seating for a single grade
level for lunch, causing program impacts. $500,000

e Dehumidification
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Board of Education - Capital Improvement Plan FY2026

1-Oct-24
Project Title
or Item Evaluation Alternate
Page #| Line # | Rank | Requested Location Category Financing FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 | FY 3035 Total
Boiler heating
system Replacement
14 1 20 & BMS system LHS DF DAS Grant $5,000,000 $5,000,000
15 2 3 Parking Lot LHS DF None $1,500,000 $1,500,000
Window
16 3 19 Replacement LHS DF DAS Grant $3,000,000 $3,000,000
Add Elevator to
17 4 a1 Lower Level LHS NEF DSF $325,000 $325,000
LHS Classroom
Ventilation and Air
18 5 23 Conditioning LHS DF DAS Grrant $6,000,000 $6,000,000
19 6 40 LHS roof replacement LHS SR None $4,000,000 54,000,000
Replace Roof on
20 7 24 Media Center LHS DF DAS Grant $525,000 $525,000
LHS Auditorium Air
21 8 22 Conditioning LHS NEF DAS Grant $450,000
22 9 2 Dehumidification LMS RPH DAS Grant $250,000
23 10 21 Expand LMS Cafeteria LMS NEF None $550,000 $550,000
24 11 3 Dehumidification GHS RPH DAS Grant $250,000
25 12 4 Chiller replacement GFS DF/SR DAS Grant $380,000
Window
26 13 22 Replacement JwL I0E DAS Grant $600,000 $600,000
27 14 44 Parking Lot JWL DF None $400,000 $400,000
$ 880,000.00 | $4,000,000.00 | $ 11,525,000.04 $1,900,000.00 - $ 600,000.00 | $4,325,000.00 - - $ $ 21,900,000.00
Evaluation
Categories:
Risk to Public
Health
Deteriorated
Facility
Systematic

Replacement

Improvement of
Operating
Efficiency

Coordination
Equitable Provision
of Services

New or Expanded
Facilities

10
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Board of Education - Capital Improvement Plan FY2026

1-Oct-24
Possible Grant Funding
Project Title
or ltem Evaluation Alternate SDE Grant Net Cost to
Page #| Line # | Requested Location Category Financing FY2026 FY Other % SDE Grant Ledyard
Boiler heating
system Replacement
14 1 $ BMS system LHS DF SDE Grant $5,000,000 62.14% $3,107,000.00 $1,893,000.00
15 2 Parking Lot LHS DF None $1,500,000 62.14% $1,500,000.00
Window
16 3 Replacement LHS DF SDE Grant $3,000,000 62.14% $1,864,200.00 $1,135,800.00
Add Elevator to
17 4 Lower Level LHS NEF SDE Grant $325,000 62.14% $201,955.00 $123,045.00
Replace the fire
41 8 alarm systems LHS RPH SDE Grant $350,000 62.14% $217,490.00 $132,510.00
Classroom
Ventilation and Air
18 5 Conditioning LHS DF SDE Grant $6,000,000 62.14% $3,728,400.00 $2,271,600.00
LHS Main Roof
19 6 | Replacement LHS oF SDE Grant $4,000,000 62.14% $2,485,600.00 | $1,514,400.00
Replace Roof on
20 7 Media Center LHS DF SDE Grant $525,000 62.14% $326,235.00 $198,765.00
Auditorium Air
21 8 Conditioning LHS DF SDE Grant $450,000 62.14% $279,630.00 $170,370.00
22 9 Dehumidification LMS RPH SDE Grant $250,000 62.14% $155,350.00 $94,650.00
Expand LMS
23 10 Cafeteria LMS NEF None 3550,000 62.14% 5550;000-00
24 11 Dehumidification GHS RPH SDE Grant $250,000 62.14% $155,350.00 $94,650.00
25 12 Chiller replacement GFS DF/SR SDE Grant $380,000 62.14% 5236,132-00 5143:868-00
Window
26 13 Replacement JwL I0E SDE Grant 5600,000 62.14% 5372,840-00 5227:160-00
27 14 Parking Lot JwL DF None 5400,000 62.14% 5400,000-00
$1,230,000 $22,350,000
Evaluation Categories:
RPH Risk to Public Health
DF Deteriorated Facility
SR Systematic Replacement
I0E Improvement of Operating Efficiency
C Coordination
EPS Equitable Provision of Services
NEF New or Expanded Facilities

11
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Board of Education - Capital Improvement Plan FY2026

Bondable Escalation Costs

Page #| Line # Item Location FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36
Boiler heating

system Replacement

14 1 & BMS system LHS $5,000,000 |$5,150,000 |$5,304,500 |$5,463,635 |$5,627,544 |$5,796,370 |$5,970,261 |$6,149,369 |$6,333,850

15 2 Parking Lot LHS $1,500,000 |$1,545,000 |$1,591,350 |$1,639,091 |$1,688,263 |$1,738,911 $1,791,078
Window

16 3 Replacement LHS $3,000,000 |[$3,090,000 |$3,182,700 |$3,278,181 |$3,376,526 |[$3,477,822 [$3,582,157 |$3,689,622 |$3,800,310 |$3,914,320
Add Elevator to

17 4 Lower Level LHS $325,000 $334,750 $344,793 $355,136 $365,790
LHS Classroom
Ventilation and Air

18 5 Conditioning LHS $6,000,000 [$6,180,000 |$6,365,400 |%$6,556,362 [$6,753,053 |$6,955,644 |$7,164,314 |$7,379,243 |$7,600,620

19 6 LHS roof replacement LHS $4,000,000 $4,120,000 $4,243,600 $4,370,908 $4,502,035
Replace Roof on

20 7 Media Center LHS $525,000 $540,750 $556,973 $573,682 $590,892 $608,619 $626,877 $645,684 $665,054
Auditorium Air

21 8 Conditioning LHS $450,000 $463,500 $477,405 $491,727 $506,479 $521,673 $537,324 $553,443 $570,047 $587,148

22 9 Dehumidification LMS $ 250,000.00 |$257,500 $265,225 $273,182 $281,377 $289,819 $298,513 $307,468 $316,693 $326,193 $335,979

23 10 Expand LMS Cafeteria LMS $600,000 $618,000 $636,540 $655,636 $675,305 $695,564 $716,431 $737,924 $760,062 $782,864

24 11 Dehumidification GHS $ 250,000.00 |$257,500 $265,225 $273,182 $281,377 $289,819 $298,513 $307,468 $316,693 $326,193 $335,979

25 12 |chiller replacement GFS $ 380,000.00 |$391,400 $403,142 $415,236 $427,693 $440,524 $453,740 $467,352 $481,373 $495,814 $510,688
Window

26 13 Replacement JwL $600,000 $618,000 $636,540 $655,636 $675,305 $695,564

27 14 Parking Lot JwWL $400,000 $412,000 $424,360 $437,091 $450,204 $463,710 $477,621 $491,950
Total $ 880,000.00 |$4,956,400 |$16,630,092 |$17,528,995 |$19,554,865 |$20,741,511 |$25,688,756 |$26,459,419 |$27,253,201 |$28,070,797 |$28,912,921

12
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Form 1. Individual project proposal descriptions and justifications

Prepared by:Wayne Donaldson Date Prepared: December 1, 2021
Project title:LHS Boiler Heating System Program Area: Facilities Replacement
Line 1

Project Description: The existing boilers at Ledyard High School are original to the
building and are 63 years old. There are currently a limited number of companies that
continue to service these types of boilers. During the repairs in 2020 we were advised
that the amount of repairs has downgraded the metal and future repairs are
questionable. Conversion from steam to hot water should be considered. This will
generate energy savings of between 13-27% on oil costs. Replacement of the current
pneumatic thermostat system is also recommended to allow better control of the
heating cycle.

Evaluation Category: Deteriorated Facility

Planning Context: Order time on the boilers will be long so the maximum time frame
from approval to commencement of work should be allowed. Time will also be needed
for engineering and design.

Schedule: Late Spring to early Fall.

Coordination: Will depend on the final plan and degree of the amount of project
approved.

Previous Town Meeting Action: Previous repairs were paid for in the operating
budget which carries a $22,000 repair item

Project Priority:
H Priority within department / program area
H Risk of deferring project

Estimated Cost: $5,000,000 / 2027

Escalation Costs: 2029 $5.150.000 2032 $5.627.544 2035 $6.149.369
Basis of cost estimate:

__ Cost of comparable facility or equipment.

X Rule of thumb indicator, unit cost

__ From the cost estimate from architect engineer, or vendor

___ From Bids Received

__ Preliminary Estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: Possible US DEEP or State School Facilities grant funding

14
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project title: LHS Parking Lot Program Area: Facilities
Line 2

Project Description: The Ledyard High School parking lot is in need of resurfacing. It
ponds water and has multiple cracks and potholes. The District has cut out and
replaced small sections that created especially dangerous walking conditions over the

past two years. Broken curbing prevents the proper diversion of rain water to the catch

basins.
Evaluation Category: Deteriorated Facility

Planning Context: Needs to be scheduled around school and town events.

Schedule: Summer

Coordination: none

Previous Town Meeting Action: none

Project Priority:
L Priority within department / program area
M Risk of Deferring Project

Estimated Cost: $1,500,000 / 2030

Escalation Costs: 2032 $1,591,350 2034 $1,688,263 2036 $1.791.078

__ Cost of Comparable Facility or Equipment

X_ Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor

___From Bids Received

__ Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: LHS Window Replacement = Program Area: Eacilities
Line 3

Project Description: Windows in the original section of the building are in need of
replacement. The windows are original to the building and no longer meet the current
energy codes. Many windows do not function or are difficult to operate. Replacement will
result in energy savings and a better ability to control the room temperature with less
drafts.

Evaluation Category: Deteriorated Facility/Improvement of Operating Effiency

Planning Context: If possible this should be coordinated with the boiler and heating
system replacement or before. The quality of the windows will affect the sizing of the
system and should provide savings on the heating system and boiler change over.

Schedule: Summer

Coordination: None

Previous Town Meeting Action: None

Project Priority:
L Priority within department / program area
L Risk of Deferring Project

Estimated Cost: $3,000,000 / 2027

Escalation Costs: 2030 $3,278,181 2033 $3,582,157 2036 $3.914,320

__ Cost of Comparable Facility or Equipment

X_ Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor

___From Bids Received

__ Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project Title: LHS Elevator LL Addition Program Area: School Facilities
Line 4

Project Description: The existing lower level of the school does not have elevator access.
At some point an ADA conformity inspection will require HC access to the lower level if it
continues to be used.

Evaluation Category: Equitable Provision of Services/New or Expanded Facilities
Planning Context: Needs to be scheduled for summer work.

Schedule: Summer.

Coordination: None.

Previous Town Meeting Action: None.

Project Priority:

L Priority within department/program area

L Risk of deferring project

Estimated Cost: 2032 $325,000

Escalation Costs: 2034 $344.793 2036 _$365.790

Basis of Cost Estimate: Check one of the following. If you want to provide more detail on
the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

__ Rule of thumb indicator, unit costs

X _Cost estimate from engineer, architect, or vendor

__ From bids received

__ Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: This project should be covered under the State School facilities
grant for code compliance. The current reimbursement rate is 62.14%.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project title: Classroom air conditioning Program Area: Facilities & ventilation
Line 5

Project Description: The warmer early spring days and the higher temps into September
and October make portions of Ledyard High School excessively warm. This creates a poor
learning environment. This combined with the lack of ventilation to control CO2 levels
results in students becoming less than attentive. This will bring the High School in parity
with the other schools in the district.

Evaluation Category: New or Expanded Facilities/Improvement of Operating
Effiency/Equitable Provision of Services

Planning Context: Project will need 6-8 months minimum for engineering and material
acquisition. Project may need to be completed over 2 years. This should also be
completed after the window project.

Schedule: Summer

Coordination: None but may want to look to see if this should be combined with the
heating project.

Previous Town Meeting Action: None

Project Priority:

L Priority within department / program area

L Risk of Deferring Project

Estimated Cost: $6,000,000 / 2028

Escalation Costs: 2029 $6,180,000 2032 $6.753.053 2035 $7,379,243
__ Cost of Comparable Facility or Equipment

___Rule of Thumb Indicator, Unit Cost

X_Cost Estimate from Architect, Engineer or Vendor

___From Bids Received

__ Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project title: LHS Roof Replacement Program Area: Facilities
Line 6

Project Description: The Ledyard High School roof will reach the end of its useful life in
2032. To prevent structural damage the roof should be scheduled for replacement.

Evaluation Category: Deteriorated Facility/Systematic Replacement

Planning Context: To allow for State funding this should be released at minimum 1 year in
advance.

Schedule: Summer

Coordination: None

Previous Town Meeting Action: None

Project Priority:

M Priority within department / program area

M Risk of Deferring Project

Estimated Cost: $4,000,000 / 2032

Escalation Costs: 2034 $4,243.600 2036 $4,502,035

___ Cost of Comparable Facility or Equipment

X_ Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor

___ From Bids Received

__ Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: State School Facilities Grant currently 62.14% of eligible project
costs.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project title: LHS Media Center Roof Program Area: Facilities
Line 7

Project Description: The Ledyard High School Media Center roof has reached the end of
its useful life and is over 20 years old. There are consistent leaks and to prevent structural

damage the roof should be scheduled for replacement.

Evaluation Category: Deteriorated Facility/Systematic Replacement

Planning Context: To allow for State funding this should be released at minimum 1 year in
advance.

Schedule: Summer

Coordination: None

Previous Town Meeting Action: None

Project Priority:

M Priority within department / program area

M Risk of Deferring Project

Estimated Cost: $525,000 / 2028

Escalation Costs: 2029 $540,750 2032 $590,892 2035 $645.684

__ Cost of Comparable Facility or Equipment

—_ Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor

___ From Bids Received

X Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: State School Facilities Grant currently 62.14% of eligible project
costs.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldso DatePrepared: December 1, 2021
Project title: LHS Auditorium AC Program Area: Facilities
Line 8

Project Description: Currently there is no Air conditioning in the school auditorium. The
space is used by the school, town and outside organizations for meetings along with
musical and theatrical programs.

Evaluation Category: New or Expanded Facilities

Planning Context: This may stand alone or combined with the Classroom AC project for
savings of scale.

Schedule: Summer

Coordination: Possibly with the Classroom AC project

Previous Town Meeting Action: None

Project Priority:

L Priority within department / program area

L Risk of Deferring Project

Estimated Cost: 2027 $450,000

Escalation Costs: 2029 $477.405 2032 $521,673 2035 $570,047

__ Cost of Comparable Facility or Equipment
__Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor
___ From Bids Received

_X Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: September 30, 2024
Project Title: LMS Dehumidification Program Area: School Facilities
Line 9

Project Description: The dehumidification programming for Ledyard Middle School was
never programmed into the Building Management system. As a result we have had mildew
issues in various areas of the building. In 2022 we spent over $30,000 to remediate mold
and mildew in the gym and auditorium. We are currently working on a fix and the
requested funds are a placeholder until a more accurate cost can be determined.

Evaluation Category: Risk to Public Health
Planning Context: It is critical to provide a safe health environment for students and staff.

Schedule: Portions that involve programming of the Building Management System can
occur at any time mechanical changes will need to be made during the summer break.

Coordination: None
Previous Town Meeting Action: None

Project Priority: 1

Estimated Costs: 2026 $250,000
Escalation Costs: 2029 $273.182 2032 $298.513 2035 $326.193

Cost of comparable facility or equipment
Rule of thumb indicator, unit costs
Cost estimate from engineer, architect, or vendor
_____From bids received
X _Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: Possible State School Facilities Grant
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project title: LMS Cafeteria Expansion Program Area: Facilities
Line 10

Project Description: The design of the LMS cafeteria does not allow for an entire grade
level to have lunch as one body. Additional space is needed to alleviate overcrowding and
maintain each grade level as a harmonious group.

Evaluation Category: Deteriorated Facility/Systematic Replacement
Planning Context: Allow one budget cycle for State Funding.

Schedule: Summer

Coordination: None

Previous Town Meeting Action: None

Project Priority:

M Priority within department / program area

M Risk of Deferring Project

Estimated Cost: $600,000 / 2027

Escalation Costs: 2030 $655,636 2033 $716.431 2036 $782.864

__ Cost of Comparable Facility or Equipment

__ Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor

___ From Bids Received

X Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: State School Facilities Grant currently 62.14% of eligible project
costs.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: September 30, 2024
Project Title: GHS Dehumidification Program Area: School Facilities
Line 11

Project Description: The dehumidification programming forGallup Hill School was never
programmed into the Building Management system. As a result we have had mildew issues
in various areas of the building. We are currently working on a fix and the requested funds
are a placeholder until a more accurate cost can be determined.

Evaluation Category: Risk to Public Health
Planning Context: It is critical to provide a safe health environment for students and staff.

Schedule: Portions that involve programming of the Building Management System can
occur at any time mechanical changes will need to be made during the summer break.

Coordination: None
Previous Town Meeting Action: None

Project Priority: 1

Estimated Costs: 2026 $250,000
Escalation Costs: 2029 $273.182 2032 $298513 2035 $326.193

__ Cost of comparable facility or equipment
__Rule of thumb indicator, unit costs
____ Cost estimate from engineer, architect, or vendor
_____From bids received
X __Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: Possible State School Facilities Grant
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Form 1. Individual project proposal descriptions and Justifications

Prepared by: Wayne Donaldson Date Prepared:_September 30, 2024
Project Title: GES Chiller Program Area: School Facilities
Line 12

Project Description: The chiller at GFS has reached the end of its useful life. The chiller
was installed when the building was constructed in 1999 and is to the point where
corrosion and wear and tear on the unit will require extensive work and cost. Currently
one of the two systems is in need of a new expansion valve which has an estimated cost
of $20,000 there is also the need to replace corroded piping with an estimated additional
cost of $15,000. The current repair costs combined with the need to maintain acceptable
temperature levels within the school make this an important piece of equipment for
replacement.

Evaluation Category: Deteriorated Facility/Systematic Replacement/Improvement of
Operating Efficiency

Planning Context: There is a need for proper temperature control during school hours.
To ensure the best performance of students and staff.

Schedule: Work needs to be completed over the winter or during the summer break.

Coordination: None

Previous Town Meeting Action: None

Project Priority: 1

Estimated Costs: $380,000

Escalation Costs: 2027 $391,400 2028 $403.,142 2029 $415.236

____ Cost of comparable facility or equipment
____Rule of thumb indicator, unit costs
X _Cost estimate from engineer, architect, or vendor
_____From bids received
____Preliminary estimate, (e.g. no other basis for estimate, guesstimate

Alternative Financing: Possible State Schools Facilities Grant. This is a competitive grant
and in the past has been retroactive.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project title: JWL Window replacement Program Area: Eacilities
Line 13

Project Description: The windows at JWL no longer meet the energy
standards, creating drafty classrooms and significant heat loss.

Evaluation Category: Improvement of Operating Efficiency

Planning Context: Allow one budget cycle for State Funding.

Schedule: Summer

Coordination: None

Previous Town Meeting Action: None
Project Priority:

M Priority within department / program area
M Risk of Deferring Project

Estimated Cost: $600,000 / 2031

Escalation Costs: 2032 $618,000 2034 $655,636 2036 $695,564

__ Cost of Comparable Facility or Equipment

__Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor

___ From Bids Received

X_Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: State School Facilities Grant currently 62.14% of eligible project

costs.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project title: JWL repave parking lot Program Area: Facilities
Line 14

Project Description: The JWL parking lot has deteriorated showing many cracks and
potholes. The district has completed some significant patching but plans need to be made
for total replacement.

Evaluation Category: Deteriorated Facility

Planning Context: Needs to be done during a period with no building use.
Schedule: Summer

Coordination: None

Previous Town Meeting Action: None

Project Priority:

M Priority within department / program area

M Risk of Deferring Project

Estimated Cost: $400,000 / 2029

Escalation Costs: 2032 $437.091 2034 $463.710 2036 $491.950

__ Cost of Comparable Facility or Equipment
__Rule of Thumb Indicator, Unit Cost

__Cost Estimate from Architect, Engineer or Vendor
__ From Bids Received

_X Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Intentionally left Blank
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7-Nov-24

Board of Education - Capital Improvement Plan FY2026

Capital Items

Project Title or Item || Funds Evaluation Alternate
Page #| Line # | Rank Requested Source Location Category Financing FY 2026 FY 2027 FY 2028 FY 2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 Total

34 1 38 LHS LL Bathrooms Tax Levy LHS DF S 85,000.00 S 85,000.00

35 2 39 LHS LL Locker rooms Tax Levy LHS DF S 125,000.00 S 125,000.00
LHS Boiler/Heating

36 3 1 System Repairs Tax Levy LHS DF/SR 22,500.00 S 22,500.00
Electrostatic Painting of

37 4 52 Lockers Tax Levy LHS DF S 30,000.00 S 30,000.00
Science Labaratory

38 5 5 || Upgrades Tax Levy LHS DF/EPS 125,000.00 128,750.00 132,613.00 $ 386,363.00
Culinary room

39 6 46 | renovations Tax Levy LHS I0E/C S 75,000.00 S 75,000.00

40 7 25 | Resurface Tennis courts || Tax Levy LHS I0E 45,000.00 S 45,000.00

41 8 6 Fire Alarm Systems Tax Levy LHS I0E 350,000.00 S 350,000.00
Outdoor Athletics

42 9 47 | Lavs/Storage Tax Levy LHS NEF/IOE $ 200,000.00 || $ 200,000.00
Replace turf field

43 10 26 | scoreboard Tax Levy LHS NEF/IOE 55,000.00 S 55,000.00
Varsity lockerroom

44 11 34 | renovation Tax Levy LHS DF S 150,000.00 S 150,000.00
Athletic lockerroom

45 12 35 renovation Tax Levy LHS DF $ 150,000.00 S 150,000.00

46 13 27 [ Replacement field lights || Tax Levy LHS DF/IOE 75,000.00 S 75,000.00

= 14 LHS Gym Tax Levy S =

47 15 28 [ LHS Bleachers Tax Levy LHS DF/C 150,000.00 $ 150,000.00

48 16 29 || LHS Gym Dividing Wall || Tax Levy LHS DF/C 35,000.00 $ 35,000.00

49 17 30 | LHS Gym Padding Tax Levy LHS DF/C 30,000.00 $ 30,000.00

50 18 17 LHS gym ceiling R&R Tax Levy LHS NEF/EPS 65,000.00 S 65,000.00
Enclose bird nesting

51 19 7 locations Tax Levy LHS RPH/IOC 15,000.00 S 15,000.00
Bollards for the outdoor

52 20 8 seating Tax Levy LHS RPH 5,000.00 S 5,000.00

53 21 16 Fire Doors Tax Levy LHS EPS/DF 20,000.00 20,600.00 S 40,600.00
Replace lower level

54 22 45 || ceiling and lighting Tax Levy LHS DF/EPS 25,000.00 S 25,000.00

55 23 14 Replace sewer piping Tax Levy LHS DF/RPH 10,000.00 10,000.00 10,000.00 || $ 10,000.00 S 40,000.00

56 24 9 Bullet Resistant Film Tax Levy LHS EPS 15,000.00 S 15,000.00
LHS Baseball Field

57 25 36 Renovation Tax Levy LHS DF/SR 45,000.00 S 45,000.00
LHS Softball Field

58 26 37 || Renovation Tax Levy LHS DF/SR 45,000.00 S 45,000.00
JWI Classroom

59 27 18 renovations Tax Levy JwL DF/IOE/C 135,000.00 139,050.00 143,222.00 S 417,272.00
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JWL nurses office

60 28 31 | cabinets Tax Levy JWL DF/EPS 8,000.00 S 8,000.00
JWL Playground
61 29 48 | Pavement Tax Levy JWL DF $ 70,000.00 $ 70,000.00
62 30 15 | Replace Sewer piping Tax Levy JWL DF/RPH 10,000.00 || $ 10,300.00 S 20,300.00
63 31 10 [ Bullet Resistant Film Tax Levy JWL EPS 5,000.00 S 5,000.00
64 32 33 | Replacement Truck Tax Levy c/o 10E $ 60,000.00 S 60,000.00
65 33 11 |f Bullet Resistant Film Tax Levy c/0 EPS 3,000.00 S 3,000.00
66 34 53 | Driveway repairs Tax Levy GHS DF 30,000.00 S 30,000.00
GFS Playground
67 35 32 | Surfaces Tax Levy GFS SR S 50,000.00 S 50,000.00
68 36 12 | Bullet Resistant Film Tax Levy GFS EPS 9,000.00 S 9,000.00
Evaluation Categories:
RPH Risk to Public Health 927,500.00 $ 668,700.00 $ 510,835.00 $ 470,000.00 $ 125,000.00 $ $ 30,000.00 $ 200,000.00 $  2,932,035.00
DF Deteriorated Facility
SR Systematic Replacement
Improvement of
10E Operating Efficiency
C Coordination
Equitable Provision of
EPS Services
New or Expanded
NEF Facilities
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7-Nov-24

Board of Education - Capital Improvement Plan FY2026

Capital Items Cost Escalation

Evaluatio

Alternate
Page Project Title or | Funds n Financin
# Line # || Item Requested | source | Location| Category g FY 2026 FY 2027 FY 2028 FY 2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035
34 1 LHS LL Bathrooms |Tax Levy LHS DF $85,000 $87,550 $90,177 $92,882 $95,668 $98,538 $101,494
LHS LL Locker
35 2 rooms Tax Levy LHS DF $125,000 $128,750 | $132,613 | $136,591 $140,689 | $144,909
LHS Boiler/Heating
36 3 System Repairs Tax Levy LHS DF/SR Tax Levy| $22,500 $23,175 $23,870 $24,586 $25,324 $26,084 $26,866 $27,672 $28,502 $29,357
Electrostatic
37 4 Painting of Lockers | Tax Levy LHS DF $30,000 $30,900
Science Labaratory
38 5 Upgrades Tax Levy LHS DF/EPS Tax Levy| $125,000 $128,750 $132,613 $136,591 $140,689 $144,909 $149,257 $153,734 $158,346 $163,097
Culinary room
39 6 renovations Tax Levy LHS I0E/C $75,000 $77,250 $79,568 $81,955 $84,413 $86,946 $89,554
Resurface Tennis
40 7 courts Tax Levy LHS IOE $45,000 $46,350 $47,741 $49,173 $50,648 $52,167 $53,732 $55,344
41 8 Fire Alarm Systems | Tax Levy LHS I0E Tax Levy| $350,000 $360,500 $371,315 $382,454 $393,928 $405,746 $417,918 $430,456 $443,370 $456,671
Outdoor Athletics
42 9 Lavs/Storage Tax Levy LHS NEF/IOE $200,000
Replace turf field
43 10 scoreboard Tax Levy LHS NEF/IOE $55,000 $56,650 $58,350 $60,100 $61,903 $63,760 $65,673 $67,643 $69,672
Varsity lockerroom
44 11 renovation Tax Levy LHS DF $150,000 $154,500 $159,135 $163,909 $168,826 $173,891 $179,108
Athletic
lockerroom
45 12 renovation Tax Levy LHS DF $150,000 $154,500 $159,135 $163,909 $168,826 $173,891 $179,108
Replacement field
46 13 lights Tax Levy LHS DF/IOE $75,000 $77,250 $79,568 $81,955 $84,413 $86,946 $89,554 $92,241 $95,008
- 14 | LHS Gym Tax Levy
47 15 LHS Bleachers | Tax Levy LHS DF/C $150,000 $154,500 $159,135 $163,909 $168,826 $173,891 $179,108 $184,481 $190,016
LHS Gym Dividing
48 16 Wall | Tax Levy LHS DF/C $35,000 $36,050 $37,132 $38,245 $39,393 $40,575 $41,792 $43,046 $44,337
49 17 LHS Gym Padding | Tax Levy LHS DF/C $30,000 $30,900 $31,827 $32,782 $33,765 $34,778 $35,822 $36,896
LHS gym ceiling
50 18 R&R | Tax Levy LHS NEF/EPS | Tax Levy $65,000 $66,950 $68,959 $71,027 $73,158 $75,353 $77,613 $79,942 $82,340 $84,810
Enclose bird
51 19 nesting locations Tax Levy LHS RPH/IOC |Tax Levy| $15,000 $15,450 $15,914 $16,391 $16,883 $17,389 $17,911 $18,448 $19,002 $19,572
Bollards for the
52 20 outdoor seating Tax Levy LHS RPH Tax Levy $6,000 $6,180 $6,365 $6,556 $6,753 $6,956 $7,164 $7,379 $7,601 $7,829
53 21 | Fire Doors Tax Levy LHS EPS/DF | Tax Levy| $20,000 $20,600 $21,218 $21,855 $22,510 $23,185 $23,881 $24,597 $25,335 $26,095
Replace lower level
54 22 ceiling and lighting | Tax Levy LHS DF/EPS $25,000 $25,750 $26,523 $27,318 $28,138 $28,982 $29,851 $30,747 $31,669
Replace sewer
55 23 piping Tax Levy LHS DF/RPH Tax Levy $10,000 $10,300 $10,609 $10,927 $11,255 $11,593 $11,941 $12,299 $12,668 $13,048
Bullet Resistant
56 24 |Film Tax Levy LHS EPS Tax Levy| $15,000 $15,450 $15,914 $16,391 $16,883 $17,389 $17,911 $18,448 $19,002 $19,572
LHS Baseball Field
57 25 Renovation Tax Levy LHS DF/SR Tax Levy| $45,000 $46,350 $47,741 $49,173 $50,648 $52,167 $53,732 $55,344 $57,005 $58,715
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LHS Softball Field

58 26 | Renovation Tax Levy LHS DF/SR | Tax Levy $45,000 $46,350 $47,741 $49,173 $50,648 $52,167 $53,732 $55,344 $57,005
JWL Classroom

59 27 renovations Tax Levy JwL DF/IOE/C |Tax Levy| $135,000 $139,050 $143,222 $147,518 $151,944 $156,502 $161,197 $166,033 $171,014 $176,144
JWL nurses office

60 28 |cabinets Tax Levy JWL DF/EPS | Tax Levy| $8,000 $8,240 $8,487 $8,742 $9,004 $9,274 $9,552 $9,839 $10,134 $10,438
JWL Playground

61 29 Pavement Tax Levy JwL DF $70,000 $72,100 $74,263 $76,491 $78,786 $81,149 $83,584 $86,091 $88,674
Replace Sewer

62 30 piping Tax Levy JwWL DF/RPH Tax Levy $10,000 $10,300 $10,609 $10,927 $11,255 $11,593 $11,941 $12,299 $12,668 $13,048
Bullet Resistant

63 31 Film Tax Levy JwL EPS Tax Levy| $5,000 $5,150 $5,305 $5,464 $5,628 $5,796 $5,970 $6,149 $6,334 $6,524

64 32 Replacement Truck | Tax Levy c/0 I0E $60,000 $61,800 $63,654 $65,564 $67,531 $69,556 $71,643 $73,792 $76,006
Bullet Resistant

65 33 Film Tax Levy c/o EPS Tax Levy $3,000 $3,090 $3,183 $3,278 $3,377 $3,478 $3,582 $3,690 $3,800 $3,914

66 34 Driveway repairs Tax Levy GHS DF Tax Levy| $30,000 $30,900 $31,827 $32,782 $33,765 $34,778 $35,822 $36,896 $38,003 $39,143
GFS Playground

67 35 Surfaces Tax Levy GFS SR $50,000 $51,500 $53,045 $54,636 $56,275 $57,964 $59,703 $61,494 $63,339
Bullet Resistant

68 36 Film Tax Levy GFS EPS Tax Levy $9,000 $9,270 $9,548 $9,835 $10,130 $10,433 $10,746 $11,069 $11,401 $11,743
Evaluation
Categories:
Risk to Public
Health $864,500 $1,455,435 $1,574,098 $2,081,321  $2,268,761  $2,336,823  $2,406,928 $2,479,136  $2,583,510 $2,861,015
Deteriorated
Facility
Systematic

Replacement

Improvement of
Operating
Efficiency

Coordination

Equitable Provision
of Services

New or Expanded
Facilities
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project title: LHS LL restrooms Program Area: Facilities
Line 1

Project Description: The lower level restrooms have not been updated since the school
opened and are in extremely poor condition. Part of upgrades to LHS

Evaluation Category: Deteriorated Facility
Planning Context:

Schedule: Anytime

Coordination: None

Previous Town Meeting Action: None
Project Priority:

L Priority within department / program area
L Risk of Deferring Project

Estimated Cost: $85,000/ 2029

Escalation Costs: 2031 $90.,177 2033 $95.668 2035 $101.,494

_X Cost of Comparable Facility or Equipment

___Rule of Thumb Indicator, Unit Cost

___ Cost Estimate from Architect, Engineer or Vendor

__ From Bids Received

___Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project title: LHS LL Locker Rooms Program Area: Facilities
Line 2

Project Description: The lower level locker rooms at Ledyard High School are original to
the school building. These rooms are in desperate need of remodeling. These locker
rooms will also service the Emergency Operations Center if there is a need to man for an
extended period of time.

Evaluation Category: Deteriorated Facility

Planning Context: Part of the upgrade to LHS
Schedule: Summer

Coordination: None

Previous Town Meeting Action: None
Project Priority:

M Priority within department / program area

M Risk of Deferring Project

Estimated Cost: 2030 $125,000

Escalation Costs: 2031 $128.750 2033 $136,591 2035 $144.909

_X Cost of Comparable Facility or Equipment

__ Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor

___ From Bids Received

__ Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project title: LHS Boiler Repairs Program Area: Facilities
Line 3

Project Description: The boilers at LHS will require Re-Tubing in the near future. During
the yearly inspections we are observing more and more pitting of the metal and a few of
the tubes have failed and been sealed. This request is to allow for reasonable emergency
repairs without seeking additional funds.

Evaluation Category: Deteriorated Facility

Planning Context: Provide funds for expected needed repairs to the boilers
Schedule: As needed

Coordination: None

Previous Town Meeting Action: yearly approval

Project Priority:

M Priority within department / program area

M Risk of Deferring Project

Estimated Cost: 2026 $22,500

Escalation Costs: 2029 $24.586 2032 $26.866 2035 $29.357
__ Cost of Comparable Facility or Equipment

__ Rule of Thumb Indicator, Unit Cost

_X Cost Estimate from Architect, Engineer or Vendor

___ From Bids Received
__ Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1. 2021

Project title: LHS Electrostatic painting of lockers Program Area: Facilities

Line 4

Project Description: As part of the ongoing renovations to LHS the existing lockers are
original to the building and are in need of rehabilitation. This will provide funds to repaint
the existing lockers

Evaluation Category: Deteriorated Facility

Planning Context: Part of the larger program to update the facilities at LHS

Schedule: Summer

Coordination: None

Previous Town Meeting Action: None

Project Priority:
L Priority within department / program area
L Risk of Deferring Project

Estimated Cost: 2034 $30,000

Escalation Costs: 2035 $30.900

__ Cost of Comparable Facility or Equipment

__ Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor

___ From Bids Received

X Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1,2021
Project Title: LHS Science Labs Program Area: School Facilities
Line 5

Project Description: Continuation of project to address safety issues in LHS Science
labs, renovate and modernize. As next generation science standards come into play, the
need for these renovations will increase.

Evaluation Category: Deteriorated Facility

Planning Context: Second floor lab renovations completed previously between 2007 and
2010. Plan is to renovate 1 laboratory per summer.

Schedule: Summer work would be necessary to provide the least interference with
student activity.

Coordination: Work is not contingent upon other CIP projects.

Previous Town Meeting Action: Previous renovations funded by Town through CNR.
Project Priority:

M priority within department/program area

L Risk of deferring project

Estimated Cost: 2026: $125,000; 2027: $128,750; 2028: $132,613

Escalation Costs: 2029 $136.591 2032 $149.257 2035 $163.097

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

X Cost of comparable facility or equipment

__Rule of thumb indicator, unit costs

__From the cost estimate from engineer, architect, or vendor .

__ From bids received

__Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.

3 138



Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: LHS Culinary room renovations = Program Area: Facilities
Line 6

Project Description: The culinary room at LHS is a hodgepodge of work areas with
wiring running across floors to service refrigeration units. There is no clear view for the
teacher to see every work area from one position. The ceiling lighting are original to the
building. This is an ongoing part of the classroom renovations at Ledyard High School

Evaluation Category: Deteriorated Facility

Planning Context: Planning needs to occur well before implementation to allow for
ordering of equipment.

Schedule: Summer

Coordination: None

Previous Town Meeting Action: None
Project Priority:

M Priority within department / program area
L Risk of Deferring Project

Estimated Cost: 2029 $75.000

Escalation Costs: 2030 $77.250 2032 $81,955 2034 $86,946

__ Cost of Comparable Facility or Equipment

__Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor

___ From Bids Received

_X Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project title: LHS resurface tennis courts Program Area: Facilities
Line 7

Project Description: The tennis courts at Ledyard High School need regular resurfacing.
It is estimated that they will need resurfacing again in 2028. This may change depending
on use and weather.

Evaluation Category: Systematic Replacement

Planning Context: Preliminary time frame for resurfacing.

Schedule: Summer

Coordination: None

Previous Town Meeting Action: None

Project Priority:

H Priority within department / program area

M Risk of Deferring Project

Estimated Cost: 2028 $45,000

Escalation Costs: 2030 $47.741 2032 $50.648 2034 $53.732

__ Cost of Comparable Facility or Equipment

___Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor

___ From Bids Received

_X Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project Title: LHS Fire Alarm Upgrades Program Area: School Facilities
Line 8

Project Description: The current fire alarm system at LHS no longer meets the current codes. To
limit damage in the event of a fire it is important that rapid notification to the fire department is
received. The current system has continuous false alarms due to the deterioration in the
equipment.

Evaluation Category: Improvement of Operating Efficiency

Planning Context: Prior to contract end with SimplexGrinnell, more work needs to be done to
estimate installation costs as well as potential service contract savings, in order to determine fiscal
prudence of the change. The estimate for this work is preliminary in nature, based on a generic
square foot calculation; vendor budgetary estimates will be sought.

Schedule: Summer work will be necessary for an unoccupied building, after the expiration of the
current contract.

Coordination: Selection of a fire alarm system should follow the guidance of PMBC selection of a
system for the renovated buildings at Gallup Hill and Ledyard Middle. A district-wide choice for like
systems would allow for economic purchasing of parts, simplification of maintenance, as well as a
more uniform service and inspection contract.

Previous Town Meeting Action: No previous Town action.

Project Priority:

H_ Priority within department/program area

L_ Risk of deferring project

Estimated Cost: 2026: $350,000

Cost Escalation: 2029 $382,454 2032 $417,918 2035 $456,671

Basis of Cost Estimate: Check one of the following. If you want to provide more detail on the
estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

__ Rule of thumb indicator, unit costs

X_ From the cost estimate from engineer, architect, or vendor

___ From bids received

__ Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: State of Connecticut School Facilities Grant.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: LHS outdoor athletic Program Area: Facilities storage & restrooms

Line 9

Project Description: Additions to the concession stand at the LHS field to create

permanent restrooms and additional storage for athletic equipment.

Evaluation Category: New or Expanded Facilities

Planning Context: Long term upgrades to complete the athletic facilities complex.

Schedule: Summer

Coordination: None

Previous Town Meeting Action: None

Project Priority:

L Priority within department / program area

L Risk of Deferring Project

Estimated Cost: 2035 $200,000

Escalation Costs: NA

__ Cost of Comparable Facility or Equipment

__ Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or VVendor

__ From Bids Received
_X Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: LHS Score Board Replacement Program Area: Facilities
Line 10

Project Description: The new turf field is a multi-use field covering football soccer and
lacrosse. The existing scoreboard was designed for football only. This will allow the proper
display for all three sports. If the vendor's offer is still valid they offered to move the
existing board to Crandall field free of charge. The Recreation Department would
welcome the upgrade.

Evaluation Category: Equitable Provision of Services
Planning Context: This was an add alternate for the turf field project

Schedule: Summer
Coordination: Possibly with Recreation Department for the move to Crandall field

Previous Town Meeting Action: Not authorized as part of the turf field project

Project Priority:
M Priority within department / program area
L Risk of Deferring Project

Estimated Cost: 2027 $55,000

Escalation Costs: 2029 $58.350 2032 $63.760 2035 $69.672

__ Cost of Comparable Facility or Equipment

—_ Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor

X_From Bids Received

__ Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2022
Project Title: LHS Varsity locker room renovation Program Area: School Facilities
Line 11

Project Description: The LHS locker rooms have not been renovated since installed.
These funds will allow the installation of new wall covering, lockers and benches. We will
also provide ADA compliant facilities.

Evaluation Category: Deteriorated Facility

Planning Context: This is part of the normal upgrade of facilities at LHS

Schedule: Summer work contract.

Coordination: None
Previous Town Meeting Action: No previous Town action.
Project Priority:

H Priority within department/program area
L _Risk of deferring project

Estimated Cost: 2029: $150,000
Escalation Costs: 2030 $154.500 2032 $163.909 2034 $173.891

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

_X From the cost estimate from engineer, architect, or vendor

__ From bids received

__ Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2022

Project Title: LHS Athletic locker room renovation = Program Area: School Faciliti
Line 12

Project Description: The LHS locker rooms have not been renovated since installed.
These funds will allow the installation of new wall covering, lockers and benches. We will
also provide ADA compliant facilities.

Evaluation Category: Deteriorated Facility
Planning Context: This is part of the normal upgrade of facilities at LHS Schedule:

Summer work contract.

Coordination: None
Previous Town Meeting Action: No previous Town action.
Project Priority:

H__Priority within department/program area
L_ Risk of deferring project

Estimated Cost: 2029: $150,000
Escalation Costs: 2030 $154.500 2032 $163.909 2034 $173.891

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

__Cost of comparable facility or equipment

__ Rule of thumb indicator, unit costs

X _From the cost estimate from engineer, architect, or vendor

__ From bids received

__ Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2022
Project Title: Replacement field lights Program Area: School Faciliti
Line 13

Project Description: The current field lights at some point will need replacement bulbs
and parts. At that point it would be an energy cost saving to upgrade the lights to LED.
This will also provide savings in maintenance and the cost of lifts to change the

bulbs.

Evaluation Category: Systematic Replacement

Planning Context: Needs to be completed after enough of the existing lights fail.
Schedule: Winter or Summer

Coordination: None.

Previous Town Meeting Action: No previous Town action.

Project Priority:

H Priority within department/program area
L Risk of deferring project

Estimated Cost: $ 2027: $75,000
Escalation Costs: 2029 $79.568 2032 $86.946 2035 $95.008

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

__ Rule of thumb indicator, unit costs

X _From the cost estimate from engineer, architect, or vendor

__ From bids received

__ Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: Energy incentives.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project Title: LHS Gym Bleacher Replacement Program Area: Facilities
Line 15

Project Description: The current bleachers at Ledyard High School do not meet the
current ADA standards. The bleachers are original to the building and date back to
1963-64. The current bleachers when fully deployed come out on to the basketball playing
floor. Currently during basketball games the bleachers are not fully deployed

and lack positive stops and locking mechanisms.

Evaluation Category: Deteriorated Facility

Planning Context: Continuation of concerted effort to improve the conditions of athletic
facilities.

Schedule: This work could take place at any time, scheduled around athletic seasons.

Coordination: Work is not contingent upon other CIP projects.

Previous Town Meeting Action: No previous Town action.

Project Priority:
M Priority within department/program area
L_ Risk of deferring project

Estimated Cost: 2027: $150,000

Escalation Costs: 2028 $154.500 2031 $168.826 2034 $184.481

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

_X From the cost estimate from engineer, architect, or vendor

___ From bids received

___Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021

Project title: LHS Gym dividing wall replacement Program Area: School Facilities

Line 16

Project Description: The current dividing wall in the LHS gym is no longer in use due to
problems opening and closing it. The solid wall also prevents teachers from viewing the
entire gym space during class. The inability to divide the gym space limits the activities
that can occur for physical education. Replacing the current divider with a drop down
curtain/net will allow teachers full view of the activities in all areas of the gym.

Evaluation Category: Deteriorated Facility

Planning Context: Continuation of concerted effort to improve the conditions of athletic
facilities.

Schedule: This work could take place at any time, scheduled around athletic seasons.
Coordination: Work is not contingent upon other CIP projects.

Previous Town Meeting Action: No previous Town action.
Project Priority:

M Priority within department/program area
L Risk of deferring project

Estimated Cost: $ 2027 $35,000

Escalation Costs: 2028 $36.050 2031 $39.393 2034 $43.046

Basis of Cost Estimate: Check one of the following. If you want to provide more detail on
the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

__ Rule of thumb indicator, unit costs

_X From the cost estimate from engineer, architect, or vendor

___From bids received

___Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.

48

148



Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project Title: LHS Gym Padding Program Area: Facilities
Line 17

Project Description: The current wall pads in the LHS gym are in need of replacement.
Individual panels have been replaced on doors during the installation of new doors and
hardware. The wall padding in the gym has reached the end of its useful life and needs
replacement.

Evaluation Category: Deteriorated Facility

Planning Context: Continuation of concerted effort to improve the conditions of athletic
facilities.

Schedule: This work could take place at any time, scheduled around athletic seasons.
Coordination: Work is not contingent upon other CIP projects.

Previous Town Meeting Action: No previous Town action.

Project Priority:
M Priority within department/program area
L Risk of deferring project

Estimated Cost: 2028 $30,000

Escalation Costs: 2030 $31.827 2032 $33.765 2034 $35.822

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

—_ Rule of thumb indicator, unit costs

_X From the cost estimate from engineer, architect, or vendor

___From bids received

__ Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project Title: LHS Gym Ceiling Program Area: School Facilities
Line 18

Project Description: The current suspended ceiling in the HS gym is in need of
replacement. To enhance and improve the use of the space it is intended to remove the
suspended ceiling. Abate the asbestos on the piping, clean and paint the roof decking and
equipment. This will include replacement of the light fixtures to LED.

Evaluation Category: Risk to Public Health/Deteriorated Facility/Systematic Replacement

Planning Context: This is an improvement of facilities and the elimination of an ongoing
repair and maintenance issue

Schedule: This project will take place in the summer.
Coordination: These should be coordinated with the project to replace the dividing wall.
Previous Town Meeting Action: No previous Town action.

Project Priority: Note: The highest priority does not have to occur in the nearest year,
and priorities do not necessarily follow in chronological order. It may be that your most
important project may not be needed or be ready for action until three years from now.

M Priority within department/program area

L Risk of deferring project

Estimated Cost: 2026: $65,000

Escalation Costs: 2028 $68,959 2031 $75,353 2034 $82,340

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

__ Rule of thumb indicator, unit costs

__ From the cost estimate from engineer, architect, or vendor

___ From bids received

X Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: Partial reimbursement for the abatement portion from the State of
Connecticut School Facilities Grant
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: September 30, 2024

Project Title: Bird Nesting Sites Program Area: School Facilities
Line 19

Project Description: Birds are nesting in three areas above entry doors at LHS. This
creates a large amount of droppings on the sidewalk under these areas. Creating not only
a continual need to clean the area but also a health issue to anyone usnig these
entrances. Solid panels will be installed to cover the existing decorative cement block to
prevent birds nesting.

Evaluation Category: Risk to Public Health

Planning Context: There is a need for people to safely enter the building. While the
areas in question are not frequently used, droppings still present a health hazard and are
in close proximity to well used entrances.

Schedule: Any time
Coordination: None
Previous Town Meeting Action: None

Project Priority: 6

Estimated Costs: 2026 $15,000
Escalation Costs: 2028 $15,914 2031 $17,389 2034 $19,002

__ Cost of comparable facility or equipment
X__Rule of thumb indicator, unit costs
Cost estimate from engineer, architect, or vendor
From bids received
Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: September 30, 2024

Project Title: LHS Bollards Program Area: School Facilities
Line 20

Project Description: The senior lunch outdoor seating area is in a direct line of traffic at
the end of the main entrance to the school. There is no protection to prevent a vehicle
from entering this area. The bollards will provide protection from vehicles entering the
outdoor seating area. These will match appropriately with the existing decor of the
building.

Evaluation Category: Risk to Public Health

Planning Context: Protection of students and others using the exterior seating area.

Schedule: Non School time
Coordination: None
Previous Town Meeting Action: None

Project Priority: 7

Estimated Costs: 2026 $6,000
Escalation Costs: 2028 $6,365 2031 $6.956 2034 $7.,601

__ Cost of comparable facility or equipment
X _Rule of thumb indicator, unit costs
Cost estimate from engineer, architect, or vendor
From bids received
Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: September 24, 2024

Project Title: LHS Fire Doors Program Area: School Facilities

Line 21

Project Description: The district has undertaken a project to replace the fire doors at LHS. The
primary intent of this project was to ensure that the fire doors were locked and were secure in the
event of an intruder to prevent free access to the entire school. The District had been using school
security grant funds for the door replacement. The last 2 grant applications were not approved. We
currently have the fire doors in the stairwells that have not been changed. This is a 2 year project to
complete these areas.

Planning Context: Risk to Public Health/Equitable Provision of Services/Deteriorated Facility
Schedule: We have budgeted 2 of the expected cost over this year and next year. This will allow the
need to only purchase materials and have the facilities crew install the doors and hardware. This can
be done at any time during the year.

Coordination: None

Previous Town Meeting Action: None

Project Priority: 5

Estimated Cost: $ 20,000 2026 $ 20,600 2027

Basis of Cost Estimate:

Escalation Costs: 2028 $21.218 2031 $23.185 2034 $25.335

X__Cost of comparable facility or equipment

____Rule of thumb indicator, unit costs

__ From the cost estimate from engineer, architect, or vendor
_____From bids received

____ Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: September 30, 2024
Project Title: LHS LL ceiling and lighting Program Area: School Facilities
Line 22

Project Description: The lower level of LHS is currently used for archery, wrestling, and
many other activities. The ceiling in that area is in need of replacement and changing the
lighting to LED will also help improve energy costs.

Evaluation Category: Equitable Provision of Services/Deteriorated Facility

Planning Context: There is a need to ensure that students and staff have a well cared for
area that promotes pride in their school.

Schedule: Work needs to be completed over the summer
Coordination: None

Previous Town Meeting Action: None

Project Priority: 8

Estimated Costs: 2027 $25,000

Escalation Costs: 2028 $25.750 2031 $28,138 2034 $30.747

_X Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

___Cost estimate from engineer, architect, or vendor

___ From bids received

___Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: September 30, 2024
Project Title: LHS Sewer piping Program Area: School Facilities
Line 23

Project Description: The existing cast iron sewer piping at LHS is rotting out. We have
had numerous leaks in the tunnels lower level and the Town Emergency Operations Center.
This is proposed as a 4 year program to replace all of the sewer piping in LHS lower lever
and tunnels. Cost is for material only.

Evaluation Category: Deteriorated Facility/ Risk to Public Health

Planning Context: The cost is for materials only with the labor supplied by the facilities
department. Cost figures are the amount of work that can safely be completed during the
summer break.

Schedule: Work needs to be completed over the summer break.
Coordination: None
Previous Town Meeting Action: None

Project Priority: 2

Estimated Costs: $10,000 per year 2026-2029
Escalation Costs: 2027 $10.609 2028 $10,927 2029 $11,255

__ Cost of comparable facility or equipment
Rule of thumb indicator, unit costs
Cost estimate from engineer, architect, or vendor
From bids received
X _Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: September 30, 2024
Project Title: LHS Bullet resistant film Program Area: School Facilities
Line 24

Project Description: LHS does not have any bullet resistant windows. This project is to
provide bullet resistant film applied to the windows of all entry doors, the front vestibule and
lower windows at the front and rear of the entry at Ag Science.

Evaluation Category: Risk to Public Health/Equitable Provision of Services

Planning Context: LHS has no protection from an intruder entering the school by
smashing the glass at any of the entry locations.

Schedule: Can be completed at any time during the year.
Coordination: None

Previous Town Meeting Action: None

Project Priority: 3

Estimated Costs: 2026 $15,000

Escalation Costs: 2028 $15,914 2031 $ 17,389 2034 $19,002

___Cost of comparable facility or equipment
___Rule of thumb indicator, unit costs
X _Cost estimate from engineer, architect, or vendor
_____From bids received
__Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: October 23, 2024
Project title: LHS Baseball Field Renovation Program Area: School Facilities
Line 25

Project Description: The current playing surface is unlevel creating bumps and holes
where the ball can jump off the ground. These unexpected movements of the ball are
dangerous and can create injury. These funds will be used to regrade the field to eliminate
the bumps and realign the bases. We will also look at irrigation for the field.

Evaluation Category: Systematic Replacement/Deteriorated Facility

Planning Context: Continuation of a concerted effort to improve the conditions of school
athletic fields

Schedule: This work could occur during summer break or fall...
Coordination: Work is not contingent upon other CIP projects.
Previous Town Meeting Action: No previous Town action.
Project Priority:

M__ priority within department/program area

L_ Risk of deferring project

Estimated Cost: $ 2025 $45,000

Escalation Costs: 2028 $47.741 2031 $52.167 2034 $57.005

Basis of Cost Estimate: Check one of the following. If you want to provide more detail on
the estimate, do so with a narrative after indicating the type of estimate.

____ Cost of comparable facility or equipment

_____Rule of thumb indicator, unit costs

____ From the cost estimate from engineer, architect, or vendor
___From bids received

_X_Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: October 23, 2024
Project title: LHS Softball Field Renovation Program Area: School Facilities
Line 26

Project Description: The current playing surface is unlevel creating bumps and holes
where the ball can jump off the ground. These unexpected movements of the ball are
dangerous and can create injury. These funds will be used to regrade the field to eliminate
the bumps and realign the bases. We will also look at irrigation for the field.

Evaluation Category: Systematic Replacement/Deteriorated Facility

Planning Context: Continuation of concerted effort to improve the conditions of school
athletic fields

Schedule: This work could take place during summer break or in the fall...
Coordination: Work is not contingent upon other CIP projects.
Previous Town Meeting Action: No previous Town action.

Project Priority:
M__ priority within department/program area
L_ Risk of deferring project

Estimated Cost: $ 2026 $45,000

Escalation Costs: $2028 $46.350 2031 $50,648 2034 $55.344

Basis of Cost Estimate: Check one of the following. If you want to provide more detail on
the estimate, do so with a narrative after indicating the type of estimate.

____ Cost of comparable facility or equipment

_____Rule of thumb indicator, unit costs

____ From the cost estimate from engineer, architect, or vendor

_____From bids received

_X_Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2022
Project title: JWL Classroom renovations Program Area: Facilities
Line 27

Project Description: The classroom fixtures at JWL are original to the building. We have
two brand new schools along with one relatively new school and current renovations of
the classrooms at LHS ongoing will bring JWL to the standards that more closely match
the needs of today’s learning environment.

Evaluation Category: Deteriorated Facilities/Equitable Provision of Services

Planning Context: Upgrades to facilities are occurring throughout the district. This is the
next step in that process.

Schedule: summer

Coordination: None

Previous Town Meeting Action: None
Project Priority:

M__Priority within department / program area
M__Risk of Deferring Project

Estimated Cost: 2026 $135,000, 2027 $139,050, 2028 $143,222

Escalation Costs: 2031 $156,502 2034 $171,014

__ Cost of Comparable Facility or Equipment

__Rule of Thumb Indicator, Unit Cost

X Cost Estimate from Architect, Engineer or Vendor

___ From Bids Received

__ Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson

Date Prepared: December 1, 2023

Project title: JWL nurse’s office cabinets Program Area: Facilities

Line 28

Project Description: There are currently no cabinets in the nurse’s office. They are
currently using metal 2 door upright cabinets to store materials. The installation of proper
cabinets and sink will allow for easier and quicker access to supplies as needed. Easier
inventory to prevent over ordering or shortages. This will also allow for better use of the

wall space.

Evaluation Category: Deteriorated Facilities/Equitable Provision of Services

Planning Context: This will be a summer project completed prior to the opening of

school.

Schedule: Anytime

Coordination: None

Previous Town Meeting Action: None

Project Priority:

M Priority within department / program area

L Risk of Deferring Project

Estimated Cost: 2026 $8,000

Escalation Costs: 2028 $8.487 2031 $9.274 2034 $10.134
_X Cost of Comparable Facility or Equipment

__ Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor
__ From Bids Received

__ Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project Title: JWL Asphalt Resurface Program Area: School Facilities
Line 29

Project Description: The playground pavement at Juliet Long School has many cracks, heaves,
and divots; many are becoming tripping/safety hazards. In addition to this, the drainage from the
paved areas needs to be addressed, as currently pitch leads toward swing set areas; heavy rains
lead to the washing away of playground surface mulching. The age of the pavement is uncertain,
but the pavement is likely to be original. Approximate area: 2,800 square yards. Further study is
needed to determine scope of work - if removal of existing asphalt will be necessary, or if these
issues can be addressed without full scope of removal.

Evaluation Category: Deteriorated Facility

Planning Context: Chow-Lawler (1996) and SMMA (2011 studies) both spoke to the issue of
playground surface needs.

Schedule: Summer work would provide the best conditions for the process, and the least
interference with student activities, although it would interfere with Town P&R camp activity. Also,
if coordinated with Town summer pavement projects, a substantial discount on material may be
obtained.

Coordination: This work is not dependent on any other capital work.
Previous Town Meeting Action: No previous Town action.

Project Priority:

M Priority within department/program area

L Risk of deferring project

Estimated Cost: 2027: $70,000

Escalation Costs: 2028 $72.100 2031 $78.786 2034 $86.091

Basis of Cost Estimate: Check one of the following. If you want to provide more detail on the
estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparabile facility or equipment

__ Rule of thumb indicator, unit costs

X_ From the cost estimate from engineer, architect, or vendor

___From bids received

__ Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: September 30, 2024
Project Title: JWL Sewer Piping Program Area: School Facilities
Line 30

Project Description: We have had leaks in the sewage piping in the tunnels at JWL. We
have spaced this work out over two years to allow for the cost to be material only with
labor supplied by the district facilities department.

Evaluation Category: Deteriorated Facilities/Risk to Public Health

Planning Context: Sewage leaks create a health hazard the piping at JWL is original to
the building and showing signs of failure.

Schedule: Work needs to be completed over the summer break
Coordination: None
Previous Town Meeting Action: None

Project Priority: 1

Estimated Costs: 2026 $10,000 2027 $10,300
Escalation Costs: 2028 $10,609 2031 $ 11,593 2034 $12,668

_X Cost of comparable facility or equipment

Rule of thumb indicator, unit costs

Cost estimate from engineer, architect, or vendor

From bids received

Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: September 30, 2024
Project Title: JWL Bullet resistant film Program Area: School Facilities
Line 31

Project Description: JWL does not have any bullet resistant windows. This project is to
provide bullet resistant film applied to the windows of all entry doors and the front hall
window.

Evaluation Category: Risk to Public Health/Equitable Provision of Services

Planning Context: JWL has no protection from an intruder entering the school by
smashing the glass at any of the entry locations.

Schedule: Can be completed at any time during the year.
Coordination: None
Previous Town Meeting Action: None

Project Priority: 3

Estimated Costs: 2026 $5,000
Escalation Costs: 2028 $5.305 2031 $5.796 2034 $6.334

__ Cost of comparable facility or equipment
__Rule of thumb indicator, unit costs
X __Cost estimate from engineer, architect, or vendor
_____From bids received
__ Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project title: Replacement Truck Program Area: Eacilities
Line 32

Project Description: Vehicles need routine replacement. While mileage is relatively low
for the age of our vehicles, the plowing and use during periods of heavy salt use in the
winter take a toll on the undercarriage and frames. We have instituted a program of
coating the frames and undercarriage parts each fall to limit the damage from the salts
and deicing materials used on the roads. The current truck up for replacement is a 2010
and will be 16 years old when received if approved.

Evaluation Category: Systematic Replacement/Deteriorated Facility

Planning Context: Creating a schedule of replacement for vehicles to limit maintenance
expenses and breakdowns.

Schedule: anytime

Coordination: None

Previous Town Meeting Action: None

Project Priority:

H Priority within department / program area

H Risk of Deferring Project

Estimated Cost: 2027 $60,000

Escalation Costs: 2028 $61,800 2031 $67,531 2034 $73,792

__ Cost of Comparable Facility or Equipment

—_ Rule of Thumb Indicator, Unit Cost

_X Cost Estimate from Architect, Engineer or Vendor

___ From Bids Received

__ Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: September 30, 2024
Project Title: CO Bullet resistant film Program Area: School Facilities
Line 33

Project Description: CO does not have any bullet resistant windows. This project is to
provide bullet resistant film applied to the windows of all entry doors.

Evaluation Category: Risk to Public Health/Equitable Provision of Services

Planning Context: CO has no protection from an intruder entering the building by
smashing the glass at any of the entry locations.

Schedule: Can be completed at any time during the year.
Coordination: None

Previous Town Meeting Action: None

Project Priority: 3

Estimated Costs: 2026 $3,000

Escalation Costs: 2028 $3.183 2031 $3.478 2034 $3.800

___Cost of comparable facility or equipment
__Rule of thumb indicator, unit costs
X __Cost estimate from engineer, architect, or vendor
__ From bids received
__ Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: September 30, 2024
Project Title: GHS Driveway repair Program Area: School Facilities
Line 34

Project Description: Since construction there is an area across from the dumpsters that
groundwater has been coming up along the curb. This creates a hazard during the winter
with constant ice forming between the curb and across the driveway to the dumpsters. At
this point the pavement is cracking and will need attention. We are requesting funds to
install a dry well type structure and pipe the flow over to the storm drain manhole. Funds
will also be used to repair the damaged asphalt.

Evaluation Category: Risk to Public Health
Planning Context: It is critical to provide a safe health environment for students and staff.

Schedule: Work will need to be completed during the summer break.
Coordination: None
Previous Town Meeting Action: None

Project Priority: 2

Estimated Costs: 2026 $30,000
Escalation Costs: 2028 $31.827 2031 $34.778 2034 $38.003

Cost of comparable facility or equipment
Rule of thumb indicator, unit costs
Cost estimate from engineer, architect, or vendor
From bids received
X __Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project Title: GES Playground Surfaces Program Area: School Facilities
Line 35

Project Description: Gales Ferry School Playground has poured rubber surfaces,
original to building construction (2001). Currently, the surface is in Fair condition; however,
given their age, and the ten-year timespan of this Capital Request, it is prudent to expect
replacement toward the end of the timespan.

Evaluation Category: Systematic Replacement

Planning Context: Further study necessary.

Schedule: Schedule will follow deterioration of surface conditions.

Coordination: Work is not contingent upon other CIP projects, however PMBC will obtain
cost/benefit and lifecycle information on various playground substrates, which will aid in
selection for this project.

Previous Town Meeting Action: No previous Town action.

Project Priority:

M Priority within department/program area
L Risk of deferring project

Estimated Cost: 2027: $50,000
Escalation Costs: 2028 $51.500 2031 $56.275 2034 $61.494

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

__ Rule of thumb indicator, unit costs

__ From the cost estimate from engineer, architect, or vendor

__ From bids received

X Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: September 30, 2024
Project Title: GFS Bullet resistant film Program Area: School Facilities
Line 36

Project Description: GFS does not have any bullet resistant windows. This project is to
provide bullet resistant film applied to the windows of all entry doors.

Evaluation Category: Rick to Public Health/Equitabe Provision of Services

Planning Context: GFS has no protection from an intruder entering the school by
smashing the glass at any of the entry locations.

Schedule: Can be completed at any time during the year.
Coordination: None

Previous Town Meeting Action: None

Project Priority: 3

Estimated Costs: 2026 $9,000

Escalation Costs: 2028 $5.305 2031 $10.433 2034 $11.401

__ Cost of comparable facility or equipment
__Rule of thumb indicator, unit costs
X __Cost estimate from engineer, architect, or vendor
From bids received
__ Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Board of Education - Capital Improvement Plan FY2026

7-Nov-24
Operating Iltems
Project Title
or ltem Evaluation Alternate
Page #| Line # | Requested Location Category Financing FY 2026 FY 2027 FY 2028 FY 2029 FY 2029 Total
Parking Lot
72 1 Curbing Repairs LHS DF S 4,000.00 || $ 4,000.00 || S 4,000.00 || $ 4,000.00 || $ 4,000.00 | S 20,000.00
Air
73 2 Conditioning LHS/IWL NEF S 8,000.00 || $ 8,000.00 || S 8,000.00 || S 8,000.00 || $ 8,000.00 || S 40,000.00
Athletic Fields
74 3 Repairs LHS SR S 7,500.00 || S 7,500.00 || S 7,500.00 || S 7,500.00 || $ 7,500.00 [ S 37,500.00
Masonry
75 4 Repairs LHS DF $ 5,000.00 | $ 5,000.00 || $ 5,000.00 | $ 5,000.00 | $ 5,000.00 || S 25,000.00
HVAC
76 5 Maintenance District Wide I0E S 110,000.00 | S 140,000.00 || $ 130,000.00 || $ 120,000.00 | S 160,000.00 || $ 660,000.00
$ 134,500.00 | $ 134,500.00 | $ 164,500.00 | S 154,500.00 | S 144,500.00 | S 782,500.00
Evaluation Categories:
RPH Risk to Public Health
DF Deteriorated Facility
SR Systematic Replacement
I0E Improvement of Operating Efficiency
c Coordination
EPS Equitable Provision of Services
NEF New or Expanded Facilities
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project Title: LHS Curb Repair Program Area: School Faciliti
Line 1

Project Description: Approximately 25 radius sections and 30 straight sections of
concrete curbing have been damaged beyond repair, and many more seem to be
deteriorating similarly. It is possible that there was a bad mix of concrete that has
accelerated this damage. This budget figure is an estimate to address these major issues
to start with, but further investigation is needed to implement a plan to preserve or replace
the rest of the curbing, if possible.

Evaluation Category: Deteriorated Facility

Planning Context: Curbing was installed as part of the 2001/2002 Critical Needs work at
Ledyard High School.

Schedule: Summer or vacation work would be necessary to keep traffic and parking from
construction areas.

Coordination: Work is not contingent upon other CIP projects.

Previous Town Meeting Action: No previous Town action.

Project Priority:

M_ Priority within department/program area

L Risk of deferring project

Estimated Cost: 2025: $4,000; 2026: $4,000; 2027: $4000; 2085: $4000

Escalation Costs: Not applicable

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

X Rule of thumb indicator, unit costs

__ From the cost estimate from engineer, architect, or vendor
___From bids received

__ Preliminary estimate, (e.g. no other basis for estimate,guesstimate)

Alternative Financing: None.
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project Title: LHS Air Conditioning Program Area: School Facilities
Line 2

Project Description: This project would be designed to bring additional air-conditioned
areas to Ledyard High School. Currently, there are several rooms served by “window
type” air conditioning units for various needs—rooms that are not served by HVAC but see
summer use, rooms with student or staff medical needs, or rooms with technology that
require conditioned space. Systematically replacing these with “mini-split” technology
would increase air quality and energy efficiency.

Evaluation Category: Improvement of Operating Effiency/Equitable Provision of Services

Planning Context: Split system air conditioning units were installed in the Computer
Labs at LHS as part of the classroom renovation.

Schedule: This work can be done by Staff at any time. Priority areas to be addressed will
be computer labs and rooms with medical needs.

Coordination: Work is not contingent upon other CIP projects.

Previous Town Meeting Action: No previous Town action.

Project Priority:

MH Priority within department/program area

L_ Risk of deferring project

Estimated Cost: 2026: $8,000; 2026: $8,000; 2027: $8,000; 2028: $8,000

Escalation Costs: Not applicable

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

X _Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

__ From the cost estimate from engineer, architect, or vendor

__ From bids received

__ Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project Title: Athletic Field Repairs Program Area: School Facilities
Line 3

Project Description: This project is a continuation to improvements made on athletic
fields at Ledyard High School. The introduction of a watering/fertilization program has
been successful and will be continued. New backstops were installed on the varsity fields
and the JV baseball field in 2020. Dugouts for the Varsity fields were updated in 2021.

Evaluation Category: Deteriorated Facility

Planning Context: Continuation of concerted effort to improve the conditions of athletic
fields.

Schedule: This work could take place at any time, scheduled around athletic season
Coordination: Work is not contingent upon other CIP projects.
Previous Town Meeting Action: Funding provided for previous work.

Project Priority:

M Priority within department/program area
L Risk of deferring project

Estimated Cost: 2026: $7,500; 2026: $7,500; 2027: $7,500; 2028: $7500

Escalation Costs: Not applicable

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

X Cost of comparable facility or equipment

___Rule of thumb indicator, unit costs

__ From the cost estimate from engineer, architect, or vendor

___ From bids received

X Preliminary estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: None
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2021
Project Title: LHS Masonry Repair Program Area: School Facilities
Line 4

Project Description: Several areas of the LHS brick fagade are in need of repair. A false
column near the media center is pulling away from the building and has no wire ties to the
building; the main chimney would benefit from installation of a cap; several areas in need
of repointing. Further, more in-depth investigation is needed to establish the full scope of
need, but this budget figure is an estimate to address these major issues to start with.

Evaluation Category: Deteriorated Facility

Planning Context: The chimney was repaired approximately 7 years ago, but capping
was not in the budget/scope of work.

Schedule: Summer or vacation work would be necessary at the media center location of
work; however, several other areas could be addressed at any time.

Coordination: Work is not contingent upon other CIP projects.
Previous Town Meeting Action: No previous Town action.

Project Priority:
M Priority within department/program area
L Risk of deferring project

Estimated Cost: 2026: $5,000
Escalation Costs: Not applicable

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

__ Rule of thumb indicator, unit costs

__ From the cost estimate from engineer, architect, or vendor

___From bids received

X_Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.

75

175



Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared: December 1, 2022

Project Title: District Wide HVAC Maintenance = Program Area: School Facilities

Line 5

Project Description: Provide funds for the proper maintenance of the HVAC systems

Evaluation Category: Deteriorated Facility

Planning Context: The new equipment at LMS and GHS along with the existing heating
and cooling systems need regular scheduled maintenance to ensure the proper operation
over the life of the units. This work will be completed with a combination of inhouse and
contractors.

Schedule: As required by the manufacturer.

Coordination: As needed, major inspections and verification before the start of school
each year.
Previous Town Meeting Action: No previous action by Town.

Project Priority:
M Priority within department/program area
L Risk of deferring project

Estimated Cost: 2026: $110,000; 2027: $140,000; 2028: $130,000
Escalation Costs: Not applicable

Basis of Cost Estimate: Check one of the following. If you want to provide more detail on
the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

__ Rule of thumb indicator, unit costs

X_From the cost estimate from engineer, architect, or vendor

__ From bids received

__ Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: None.
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7-Nov-24

Board of Education - Capital Improvement Plan FY2026

Ag Science Capital Non-Recurring Items

Page #

Line #

Rank

Project Title
or ltem
Requested

Location

Evaluation
Category

Alternate
Financing

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

Total

81

Replace Carpet i

LHS/AG Sci

DF

$ 16,000.00

16,000.00

82

Remove
sheetrock wall
and install
folding wall

LHS/AG Sci

SR

$

35,000.00

-

35,000.00

83

LED lighting

LHS/AG Sci

IOE

$ 6,000.00

6,000.00

84

Renovate Ag
Science wood
and metal shop

LHS/AG Sci

SR

$ 200,000.00

200,000.00

85

Wood Metal
Shop LED
Lighting

LHS/AG Sci

IOE

$ 10,000.00

86

Renovate Ag
Science
Restrooms

LHS/AG Sci

SR

S

20,000.00

S

20,000.00

RPH
DF
SR
I0E

EPS
NEF

Evaluation Categories:

Risk to Public Health

Deteriorated Facility

Systematic Replacement

Improvement of Operating Efficiency

Coordination

Equitable Provision of Services

New or Expanded Facilities

$ 232,000.00

$

20,000.00 $

$

35,000.00 $

277,000.00
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Board of Education - Capital Improvement Plan FY2026

7-Nov-24
Ag Science Capital Non-Recurring Items Escalation Cost
Project Title
or ltem Evaluation Alternate
Page #| Line # | Requested Location Category Financing FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
81 1 Replace Carpetif LHS/AG Sci DF $16,000 $16,480 $16,974 $17,484 $18,008
Remove
sheetrock wall
and install
82 2 folding wall LHS/AG Sci SR $35,000 $36,050
83 3 LED lighting LHS/AG Sci IOE $6,000 $6,180 $6,365 $6,556 $6,753
Renovate Ag
Science wood
84 4 and metal shop LHS/AG Sci SR $110,000 $113,300 $116,699 $120,200 $123,806
Wood Metal
Shop LED
85 5 Lighting LHS/AG Sci IOE $10,000 $10,300 $10,609 $10,927 $11,255
Renovate Ag
Science
86 6 Restrooms LHS/AG Sci SR $20,000 $20,600 $21,218 $21,855
$142,000 $166,260 $171,248 $211,385 $217,727

Evaluation Categories:

Risk to Public Health

Deteriorated Facility

Systematic Replacement

Improvement of Operating Efficiency

Coordination

Equitable Provision of Services

New or Expanded Facilities
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared:_December 1, 2022

Project Title:Replace Ag-Science office flooring & conference room Program Area: Facilities

Line 1

Project Description: The office carpet is 20 years old and in need of replacement.
Evaluation Category: Deteriorated Facility

Planning Context: Scheduled replacement

Schedule: Summer.

Coordination: None

Previous Town Meeting Action: No previous action by Town.

Project Priority:

M Priority within department/program area
L Risk of deferring project

Estimated Cost: 2026: $16,000

Escalation Costs: 2028 $16.974 2030 $18.008

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

__ Rule of thumb indicator, unit costs

X From the cost estimate from engineer, architect, or vendor

___From bids received

__ Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: Aste Grant
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2022
Project title: Ag Science media center Program Area: Facilities
Line 2

Project Description: The current ag science media center and computer lab no longer
function as designed due to program changes. Removing the wall between the two areas
and installing a folding wall will allow for a better use of the space for larger gatherings of /
for multiple smaller space use.

Evaluation Category: New or Expanded Facilities

Planning Context: The removal of the wall will allow a better use of the existing space.

Schedule: Anytime

Coordination: None
Previous Town Meeting Action: None

Project Priority:
M__ Priority within department / program area
L_ Risk of Deferring Project

Estimated Cost: 2029 $35,000
Escalation Costs: 2030 $36,050

__ Cost of Comparable Facility or Equipment

__Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor

___From Bids Received

_X Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: Aste Grant

82

182



Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: December 1, 2022
Project title: Ag Science classrooms Program Area: Eacilities
Line 3

Project Description: Replace existing classroom lighting with LED
Evaluation Category: Improvement of Operating Efficiency

Planning Context: This will complete the change over to LED for the entire Ag science
portion of the building.

Schedule: Anytime

Coordination: None

Previous Town Meeting Action: None
Project Priority:

L_ Priority within department / program area
L_ Risk of Deferring Project

Estimated Cost: 2026 $6,000

Escalation Costs:2027 $6,180 2029 $6.556 2030 $6.753

_X Cost of Comparable Facility or Equipment

__ Rule of Thumb Indicator, Unit Cost

__ Cost Estimate from Architect, Engineer or Vendor

___ From Bids Received

__ Preliminary Estimate, (e.g. no other basis for estimate guesstimate)

Alternative Financing: Aste Grant
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared:_December 1, 2022

Project Title: Renovate Ag Sci wood & metal shop Program Area: School Facilities

Line 4

Project Description: Renovations will be made to the wood and metal shop to align with
the current curriculum. Some of the renovations will include painting, installing new
electrical outlets as needed, and implementing a new exhaust system for the welding area.

Evaluation Category: Improvement of Operating Efficiency

Planning Context: The current layout of the shop area no longer meets the current
curriculum needs.

Schedule: Summer.

Coordination: None

Previous Town Meeting Action: No previous action by Town.

Project Priority:

M Priority within department/program area
L Risk of deferring project

Estimated Cost: 2026 $200,000

Escalation Costs: 2027 $113.300 2028 $116.699 2030 $123.806

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

__ Cost of comparable facility or equipment

__Rule of thumb indicator, unit costs

X_From the cost estimate from engineer, architect, or vendor

__ From bids received

__ Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: Aste Grant
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Form 1. Individual project proposal descriptions and justifications

Prepared by: Wayne Donaldson Date Prepared: September 30, 2024
Project Title: LHS Ag Sci wood/metal shop lights ~Program Area: School Facilities
Line 5

Project Description: The wood and metal shop in LHS Ag Science should be upgraded to
LED.

Evaluation Category: Improvement of Operating Efficiency

Planning Context: The existing lighting in the Ag Science wood and metal shop should be
replaced with LED lighting. This will improve the student working area lighting and lower the
lighting electric costs.

Schedule: Work needs to be completed during the summer break.

Coordination: None

Previous Town Meeting Action: None

Project Priority:4

Estimated Costs: 2026 $10,000

Escalation Costs: 2027 $10.300 2028 $10.609 2029 $10.927 2030 $11.255

_X_Cost of comparable facility or equipment

Rule of thumb indicator, unit costs

Cost estimate from engineer, architect, or vendor

From bids received

Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: Aste Grant
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Form 1. Individual Project Proposal Descriptions and Justification

Prepared by: Wayne Donaldson Date Prepared:_December 1, 2022
Project Title: Upgrade Ag Sci restrooms Program Area: School Facilities
Line 6

Project Description: Ongoing upgrades to facilities
Evaluation Category: Systematic Replacement

Planning Context: The current restrooms will be 25 years old in 2025 and no longer
meet the current water use codes...

Schedule: Summer.

Coordination: None

Previous Town Meeting Action: No previous action by Town.
Project Priority:

M Priority within department/program area

L _Risk of deferring project

Estimated Cost: 2027: $20,000

Basis of Cost Estimate: Check one of the following. If you want to provide more detail
on the estimate, do so with a narrative after indicating the type of estimate.

Escalation Costs: 2028 $20.600 2029 $21,218 2030 $21,855

__ Cost of comparable facility or equipment

—_ Rule of thumb indicator, unit costs

X From the cost estimate from engineer, architect, or vendor

___ From bids received

__ Preliminary estimate, (e.g. no other basis for estimate, guesstimate)

Alternative Financing: Aste Grant
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Background: After many years of undertaking capital building projects piecemeal
through the CIP process, with the result that a large backlog has developed a
comprehensive approach was pursued starting in FY 13. Funding was appropriated to two
funds to deal with both the backlog of work and establish an ongoing reserve fund. The
funds have since been consolidated into a single reserve fund.

Purpose: The purpose of this document is to provide an annual update for the present
comprehensive municipal facilities maintenance needs to provide a basis for a strategic
approach to capital improvements and replacements. This document provides the
background for the support of CIP proposals for municipal facilities needs and associated
cost estimates. In some cases, the proposed item funding includes contingency.
Supporting cost information is available in several cases.

Scope/Background: The package will accommodate proposals for capital needs at the
following non-BOE facilities.

e Town Hall Complex (incudes Annex)

e Police Station

e Emergency Services Building

e Highway Garage (including Transfer Station)
e Bill Library

e QGales Ferry Library/Community Center

e Senior Center

e ACO Facility

e Town Green

Proposal: The following delineates the critical needs by facility, along with whatever
details exist by way of cost estimates.

A. Town Hall Complex: The Town Hall complex at 741 Colonel Ledyard Highway
consists of a main building and Annex. Since the main building’s original
construction in 1956, the complex has undergone progressive expansion to arrive at

its present configuration and has received various renovations and improvements
through the years. The present needs are delineated below:

1. Interior Fire Door Replacement: Per Fire Marshal direction, several doors in the
main building were targeted for upgrade to fire door rating. Most of these doors
have been replaced, but four (4) essential ones remain. The work includes deck
plates, door closers, and in some cases new locksets. At an individual cost of
$1,300 each, the estimated total for this effort is $5,200.

2. Carpeting: Concurrent with the recent upper level remodeling work, the upstairs
hallway was recarpeted. Additional areas of upper and lower level are due for
new carpeting. A rough estimate for this is $12,000.

3.  Upper Level Remodeling: Completed.

4. Lower Level Remodeling: Completed.

188



Exterior Trim: Completed.

Exterior Entrance Improvements: The front entrance and the canopies at the
north side entrance and the nursing and building department office entrances
have been completed. The canopy at the south side entrance has been absorbed
into the vertical lift project. Miscellaneous finishing touches remain at the north
side and west entrances.

Elevator: Though the Town Hall is technically in compliance with ADA
requirements, handicapped patrons who have business on both floors or
otherwise find themselves entering the building on the wrong floor have no
means of reasonable access between floors. These patrons must exit the building
and reposition their vehicles for access to the needed floor. Adding an elevator
was originally thought to be the appropriate resolution to this problem. An
estimate of $400,000 was received in 2019. As previously noted, alternatives to
a traditional elevator were to be investigated. This was done and it was found
that a suitable vertical lift option as a significantly lower price (about $140K)
could be implemented. ARPA funds were earmarked for this, and the project
was initiated in December 2024.

Town Clerk Countertop Improvements: The Town Clerk countertop is slated for
ADA improvements. The entire countertop will be replaced to accommodate
this. ARPA funding has been earmarked for this.

B. Police Station: This new building was completed in 2016. Some HVAC
improvements were undertaken in 2024, which targeted lingering issues.

C.

Ledyard Firehouse: Formerly designated the Emergency Services Building, this

facility at 11 Fairway Drive was constructed in 2004. Key needs are described below.

1.
2.

Exterior Paint: Completed.

Heating Flue Replacement: With the conversion to infrared heating in the
apparatus bay, the number of active flues was reduced to one, reducing the cost
to the point that replacement may be accomplished as routine maintenance.

Sprinkler System Connection and Activation: The building was constructed with
most of the internal piping and fixtures required for sprinkling. The SCWA
system is inadequate to provide the flows for this system. With the provision of
a stub to the building from the WPCA municipal system (and tank) now
installed, these flows are available. This item includes all appurtenances and
piping necessary to make the interconnection between the WPCA system and the
building for the sprinkler system only. The cost should be no more than $25K.

Lighting Conversion. The facility would benefit from a conversion to
programmable LED lights as done at other facilities. The cost is uncertain.

Miscellaneous Renovations and Improvements. These constitute various facility
aging-related items that have not been fully scoped at this time.
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D. Public Works Complex: This complex includes the Ledyard Highway Garage and
Transfer Station and associated buildings at 889R Colonel Ledyard Highway. The
buildings in this complex were originally constructed in 1985. There have been
several improvements and renovations to these facilities, but many of the original
features and facets remain, including roofs and driveways/parking areas. The
following capital needs exist.

1. Tile Floor/Garage Floor: Completed with an epoxy-based option.
2. Transfer Station Attendant Shed Replacement: Completed.

3. Driveway and Parking Lot Resurfacing: Most of the present surface of the
driveway and parking areas are the original surface of 1985. Extensive in-house
mill/fill was applied this year to stretch things along. This item provides for the
resurfacing of these areas. The estimate for this is $175,000 for the Public
Works area and an additional $75,000 for the Transfer Station area.

4. Salt Shed Exterior Paint: A stop-gap effort was applied this year; it will need to
be readdressed in a few years.

5. Furnace: The furnace at the Highway Garage is due for replacement. This is
estimated at about $17K.

6. Emergency Generator: The emergency generator and associated switchgear at the
Highway Garage is due for replacement. This is estimated at about $60K.

E. Bill Library: This old building has seen the rejection of two major renovation projects
in recent years. The following major needs remain which primarily address
maintenance issues, rather than improvements.

1. Exterior Window Replacement: The exterior windows universally need
replacement for various reasons, including operational failures to leaking seals.
About 25% of the windows were replaced in 2008. Replacement of the
remaining seventeen (17) windows was deferred pending the outcome of the
decision regarding the major renovation project. With the rejection of this
project, we have returned to the need to continue this replacement. The
estimated cost to finish this process has increased to more than $60K.

2. Siding: The entire building needs exterior treatment. It would be most sensible
to go to siding at this point. This is estimated at about $100K.

3. Basement Floor Waterproofing: Several areas of the basement floor leak with
heavy rain. Waterproofing is needed and is estimated to be $20,000.

F. Gales Ferry Library/Community Center: Limited capital improvements have been
undertaken at this old building that is leased from the Gales Ferry Fire District.
However, certain issues need urgent attention.
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1. Roof Repair. The repair for the addition area was completed in FY16. The upper
roof is approaching its life expectancy. Replacement should be considered soon.
A rough estimate for this has increased to $36,000.

2. Window Replacement: Several windows observed to have significant
deterioration were replaced in August 2016. Additional windows on the first
floor are showing earlier signs of deterioration but should be considered for
replacement. Estimated cost: $15,000.

G. Senior Center: This facility was constructed in 1992. Both wear-and-tear related
repair efforts and design inadequacies have been targeted.

1. Reroofing: Completed.

2. Parking Lot Drainage Improvements and Resurfacing: The original design of the
drainage system for the parking area out front of the building relied on
infiltration, which has proven inadequate and has negatively affected the rate of
deterioration of the asphalt surface. This problem had been partially addressed at
the very front of the building, but it needs to be completed. Concurrently, the
asphalt areas should be resurfaced. Reconfiguration of a small area at the back
of the building is also needed. The estimated cost of this effort is $175,000.

3. Siding: Siding replacement is due. This would cost around $65K.

4. Van Canopy: There is no under-cover protection for the transportation vans.
This results in particular hardship in winter conditions. This is a warranted
addition. A simple lean-to would cost around $10,000.

5. Emergency Generator: The facility would benefit from having an emergency
generator. This and associated switchgear is estimated at about $75K.

H. ACO Facility: The ACO Facility is collocated with the Highway Garage and its
original buildings were constructed concurrently with it in 1985. Certain capital
improvements and repairs have been accomplished over the years, including a
significant array of improvements to bring the facility up to State requirements, but
the following pressing needs remain.

1. Quarantine Kennel: Needs repainting and floor repairs. The cost is uncertain.
2. HVAC: HVAC upgrade is needed. The estimated cost is $15K.
3. Tile Floor: Completed with an epoxy-based option.

I. Town Green: This property was repurposed from the historic use as a Fairgrounds.
Substantial improvements were completed through a STEAP grant with other efforts
to advance its utility continuing. The property comprises a number of facilities and
uses, including the Food Pantry, Farmer’s Market, and various uses managed by the
Parks & Recreation Department.
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1. Food Pantry Renovations: Completed.
2. Pavilions: The gable ends need renovation. This is estimated at about $18K.

Coordination: In several cases, the work represented by this capital needs package may
be divided into several discrete categories by which implementation may be undertaken.
Wherever possible, work in each category may be packaged and bid separately to achieve
the best value.

Summary Cost Considerations. Substantial progress continues to be made in
addressing the backlog of building work, and the Mayor and Town Council have been
very proactive in targeting this area with special appropriations, including one most
recently from the proceeds of the sale of 332 Colonel Ledyard Highway. In conjunction
with grant and bond funds the Town saw a net reduction of unfunded needs from $1.13M
to about $800k. A detailed, prioritized cost summary of the present backlog follows.

Town Facilities Capital Needs 01/15/25
Description Pri | Coord Est Act/Budget Cum
Cum FY25 $53,936
Trim Repairs $92,000  $88,000 $88,000
Vertical Lift $135,000 $138,000 $226,000

$5,500 $5,500 $231,500
$60,000  $62,500 $294,000
$100,000 $105,000 $399,000
$17,000  $17,500 $416,500
$15,000  $16,000 $432,500

Town Clerk Countertop Improvements
Exterior Window Replacement

Siding

New Furnace

HVAC Upgrades

New Generator $60,000 $62,500 $495,000
New Siding $65,000 $68,000 $563,000
Roof Repair $34,000 $36,000 $599,000

$18,0000  $19,000 $618,000

$5,200 $5,500 $623,500

$75,000  $80,000 $703,500
$20,0000  $22,500 $726,000

X $150,000 $175,000 $901,000
X $150,000 $175,000 $1,076,000
X $70,000  $75,000 $1,151,000
$18,000 $18,500 $1,169,500
$10,000  $11,000 $1,180,500

Repair Pavilion Gables

Interior Fire Door Replacement

New Generator

Basement Floor Waterproofing

Parking Lot Drainage Improvements/Resurfacing
Parking Lot Drainage Improvements/Resurfacing
Parking Lot Drainage Improvements/Resurfacing
Carpet Replacement

Van Storage Lean-To

rmFrrHrEEssEsEsEEE T DO DIIII DI DI DI T

Exterior Window Replacement $12,000 $15,000 $1,195,500
Sprinkler System Connection $23,000 $25,000 $1,220,500
$1,220,500
Net Available Funding $428,120
Unfunded Balance ($792,380)
In process
ARPA
Roof bond
ACO Facility
All Facilities
Bill Library

Gales Ferry Library/Community Center
Ledyard Firehouse

Public Works Complex

Police Station

Senior Center

Town Green

Town Hall Complex

Transfer Station
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Background: After many years of undertaking capital building projects piecemeal
through the CIP process, with the result that a large backlog has developed a
comprehensive approach was pursued starting in FY 13. Funding was appropriated to two
funds to deal with both the backlog of work and establish an ongoing reserve fund. The
funds have since been consolidated into a single reserve fund.

Purpose: The purpose of this document is to provide an annual update for the present
comprehensive municipal facilities maintenance needs to provide a basis for a strategic
approach to capital improvements and replacements. This document provides the
background for the support of CIP proposals for municipal facilities needs and associated
cost estimates. In some cases, the proposed item funding includes contingency.
Supporting cost information is available in several cases.

Scope/Background: The package will accommodate proposals for capital needs at the
following non-BOE facilities.

e Town Hall Complex (incudes Annex)

e Police Station

e Emergency Services Building

e Highway Garage (including Transfer Station)
e Bill Library

e QGales Ferry Library/Community Center

e Senior Center

e ACO Facility

e Town Green

Proposal: The following delineates the critical needs by facility, along with whatever
details exist by way of cost estimates.

A. Town Hall Complex: The Town Hall complex at 741 Colonel Ledyard Highway
consists of a main building and Annex. Since the main building’s original
construction in 1956, the complex has undergone progressive expansion to arrive at

its present configuration and has received various renovations and improvements
through the years. The present needs are delineated below:

1. Interior Fire Door Replacement: Per Fire Marshal direction, several doors in the
main building were targeted for upgrade to fire door rating. Most of these doors
have been replaced, but four (4) essential ones remain. The work includes deck
plates, door closers, and in some cases new locksets. At an individual cost of
$1,300 each, the estimated total for this effort is $5,200.

2. Carpeting: Concurrent with the recent upper level remodeling work, the upstairs
hallway was recarpeted. Additional areas of upper and lower level are due for
new carpeting. A rough estimate for this is $12,000.

3.  Upper Level Remodeling: Completed.

4. Lower Level Remodeling: Completed.
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Exterior Trim: Completed.

Exterior Entrance Improvements: The front entrance and the canopies at the
north side entrance and the nursing and building department office entrances
have been completed. The canopy at the south side entrance has been absorbed
into the vertical lift project. Miscellaneous finishing touches remain at the north
side and west entrances.

Elevator: Though the Town Hall is technically in compliance with ADA
requirements, handicapped patrons who have business on both floors or
otherwise find themselves entering the building on the wrong floor have no
means of reasonable access between floors. These patrons must exit the building
and reposition their vehicles for access to the needed floor. Adding an elevator
was originally thought to be the appropriate resolution to this problem. An
estimate of $400,000 was received in 2019. As previously noted, alternatives to
a traditional elevator were to be investigated. This was done and it was found
that a suitable vertical lift option as a significantly lower price (about $140K)
could be implemented. ARPA funds were earmarked for this, and the project
was initiated in December 2024.

Town Clerk Countertop Improvements: The Town Clerk countertop is slated for
ADA improvements. The entire countertop will be replaced to accommodate
this. ARPA funding has been earmarked for this.

B. Police Station: This new building was completed in 2016. Some HVAC
improvements were undertaken in 2024, which targeted lingering issues.

C.

Ledyard Firehouse: Formerly designated the Emergency Services Building, this

facility at 11 Fairway Drive was constructed in 2004. Key needs are described below.

1.
2.

Exterior Paint: Completed.

Heating Flue Replacement: With the conversion to infrared heating in the
apparatus bay, the number of active flues was reduced to one, reducing the cost
to the point that replacement may be accomplished as routine maintenance.

Sprinkler System Connection and Activation: The building was constructed with
most of the internal piping and fixtures required for sprinkling. The SCWA
system is inadequate to provide the flows for this system. With the provision of
a stub to the building from the WPCA municipal system (and tank) now
installed, these flows are available. This item includes all appurtenances and
piping necessary to make the interconnection between the WPCA system and the
building for the sprinkler system only. The cost should be no more than $25K.

Lighting Conversion. The facility would benefit from a conversion to
programmable LED lights as done at other facilities. The cost is uncertain.

Miscellaneous Renovations and Improvements. These constitute various facility
aging-related items that have not been fully scoped at this time.
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D. Public Works Complex: This complex includes the Ledyard Highway Garage and
Transfer Station and associated buildings at 889R Colonel Ledyard Highway. The
buildings in this complex were originally constructed in 1985. There have been
several improvements and renovations to these facilities, but many of the original
features and facets remain, including roofs and driveways/parking areas. The
following capital needs exist.

1. Tile Floor/Garage Floor: Completed with an epoxy-based option.
2. Transfer Station Attendant Shed Replacement: Completed.

3. Driveway and Parking Lot Resurfacing: Most of the present surface of the
driveway and parking areas are the original surface of 1985. Extensive in-house
mill/fill was applied this year to stretch things along. This item provides for the
resurfacing of these areas. The estimate for this is $175,000 for the Public
Works area and an additional $75,000 for the Transfer Station area.

4. Salt Shed Exterior Paint: A stop-gap effort was applied this year; it will need to
be readdressed in a few years.

5. Furnace: The furnace at the Highway Garage is due for replacement. This is
estimated at about $17K.

6. Emergency Generator: The emergency generator and associated switchgear at the
Highway Garage is due for replacement. This is estimated at about $60K.

E. Bill Library: This old building has seen the rejection of two major renovation projects
in recent years. The following major needs remain which primarily address
maintenance issues, rather than improvements.

1. Exterior Window Replacement: The exterior windows universally need
replacement for various reasons, including operational failures to leaking seals.
About 25% of the windows were replaced in 2008. Replacement of the
remaining seventeen (17) windows was deferred pending the outcome of the
decision regarding the major renovation project. With the rejection of this
project, we have returned to the need to continue this replacement. The
estimated cost to finish this process has increased to more than $60K.

2. Siding: The entire building needs exterior treatment. It would be most sensible
to go to siding at this point. This is estimated at about $100K.

3. Basement Floor Waterproofing: Several areas of the basement floor leak with
heavy rain. Waterproofing is needed and is estimated to be $20,000.

F. Gales Ferry Library/Community Center: Limited capital improvements have been
undertaken at this old building that is leased from the Gales Ferry Fire District.
However, certain issues need urgent attention.
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1. Roof Repair. The repair for the addition area was completed in FY16. The upper
roof is approaching its life expectancy. Replacement should be considered soon.
A rough estimate for this has increased to $36,000.

2. Window Replacement: Several windows observed to have significant
deterioration were replaced in August 2016. Additional windows on the first
floor are showing earlier signs of deterioration but should be considered for
replacement. Estimated cost: $15,000.

G. Senior Center: This facility was constructed in 1992. Both wear-and-tear related
repair efforts and design inadequacies have been targeted.

1. Reroofing: Completed.

2. Parking Lot Drainage Improvements and Resurfacing: The original design of the
drainage system for the parking area out front of the building relied on
infiltration, which has proven inadequate and has negatively affected the rate of
deterioration of the asphalt surface. This problem had been partially addressed at
the very front of the building, but it needs to be completed. Concurrently, the
asphalt areas should be resurfaced. Reconfiguration of a small area at the back
of the building is also needed. The estimated cost of this effort is $175,000.

3. Siding: Siding replacement is due. This would cost around $65K.

4. Van Canopy: There is no under-cover protection for the transportation vans.
This results in particular hardship in winter conditions. This is a warranted
addition. A simple lean-to would cost around $10,000.

5. Emergency Generator: The facility would benefit from having an emergency
generator. This and associated switchgear is estimated at about $75K.

H. ACO Facility: The ACO Facility is collocated with the Highway Garage and its
original buildings were constructed concurrently with it in 1985. Certain capital
improvements and repairs have been accomplished over the years, including a
significant array of improvements to bring the facility up to State requirements, but
the following pressing needs remain.

1. Quarantine Kennel: Needs repainting and floor repairs. The cost is uncertain.
2. HVAC: HVAC upgrade is needed. The estimated cost is $15K.
3. Tile Floor: Completed with an epoxy-based option.

I. Town Green: This property was repurposed from the historic use as a Fairgrounds.
Substantial improvements were completed through a STEAP grant with other efforts
to advance its utility continuing. The property comprises a number of facilities and
uses, including the Food Pantry, Farmer’s Market, and various uses managed by the
Parks & Recreation Department.
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1. Food Pantry Renovations: Completed.
2. Pavilions: The gable ends need renovation. This is estimated at about $18K.

Coordination: In several cases, the work represented by this capital needs package may
be divided into several discrete categories by which implementation may be undertaken.
Wherever possible, work in each category may be packaged and bid separately to achieve
the best value.

Summary Cost Considerations. Substantial progress continues to be made in
addressing the backlog of building work, and the Mayor and Town Council have been
very proactive in targeting this area with special appropriations, including one most
recently from the proceeds of the sale of 332 Colonel Ledyard Highway. In conjunction
with grant and bond funds the Town saw a net reduction of unfunded needs from $1.13M
to about $800k. A detailed, prioritized cost summary of the present backlog follows.

Town Facilities Capital Needs 01/15/25
Description Pri | Coord Est Act/Budget Cum
Cum FY25 $53,936
Trim Repairs $92,000  $88,000 $88,000
Vertical Lift $135,000 $138,000 $226,000

$5,500 $5,500 $231,500
$60,000  $62,500 $294,000
$100,000 $105,000 $399,000
$17,000  $17,500 $416,500
$15,000  $16,000 $432,500

Town Clerk Countertop Improvements
Exterior Window Replacement

Siding

New Furnace

HVAC Upgrades

New Generator $60,000 $62,500 $495,000
New Siding $65,000 $68,000 $563,000
Roof Repair $34,000 $36,000 $599,000

$18,0000  $19,000 $618,000

$5,200 $5,500 $623,500

$75,000  $80,000 $703,500
$20,0000  $22,500 $726,000

X $150,000 $175,000 $901,000
X $150,000 $175,000 $1,076,000
X $70,000  $75,000 $1,151,000
$18,000 $18,500 $1,169,500
$10,000  $11,000 $1,180,500

Repair Pavilion Gables

Interior Fire Door Replacement

New Generator

Basement Floor Waterproofing

Parking Lot Drainage Improvements/Resurfacing
Parking Lot Drainage Improvements/Resurfacing
Parking Lot Drainage Improvements/Resurfacing
Carpet Replacement

Van Storage Lean-To

rmFrrHrEEssEsEsEEE T DO DIIII DI DI DI T

Exterior Window Replacement $12,000 $15,000 $1,195,500
Sprinkler System Connection $23,000 $25,000 $1,220,500
$1,220,500
Net Available Funding $428,120
Unfunded Balance ($792,380)
In process
ARPA
Roof bond
ACO Facility
All Facilities
Bill Library

Gales Ferry Library/Community Center
Ledyard Firehouse

Public Works Complex

Police Station

Senior Center

Town Green

Town Hall Complex

Transfer Station
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