TOWN OF LEDY ARD 741 Colonel Ledyard Highway

Ledyard, Connecticut 06339-1551

CONNECTICUT (560 46432
council@ledyardct.org
Town Council
~ AGENDA ~
Chairman Gary St. Vil
Regular Meeting
Wednesday, March 11, 2026 7:00 PM Town Hall Council Chambers

In-Person: Council Chambers Town Hall Annex

Remote: Information noted below:

Join Zoom Meeting from your Computer, Smart Phone or Tablet:
https://ledyardct.zoom.us/j/82284045353?pwd=00gY oJDbjFBfNVICOUUJLHhP3iwNmz.1

Audio Only: Telephone: +1 646 558 8656; Meeting ID: 822 8404 5353; Passcode: 119239
L CALL TO ORDER

IL PLEDGE OF ALLEGIANCE

ML ROLL CALL

IV.  PRESENTATIONS

2026 Black History Month Award Presentation

Attachments: Black History Month-2026-Poster Contest
Black History Month-2026-Essay Contest

V. RESIDENT & PROPERTY OWNERS (COMMENTS LIMITED TO THREE (3)
MINUTES

VL. COMMITTEE COMMISSION AND BOARD REPORTS
VI.  COMMENTS OF TOWN COUNCILORS
VII. REVIEW AND APPROVAL OF MINUTES
MOTION to approve the Town Council Regular Meeting Minutes of February 25, 2026
IX. COMMUNICATIONS

Communications List - March 11, 2026
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https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6955
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=609e7107-d757-4db1-b4ff-0703fe780587.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b5335957-d40b-48b3-bef1-26a2fe526df0.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6960
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6967

Town Council ~ AGENDA ~ March 11, 2026

Attachments: C-LIST-2026-03-11
APPOINTMENT RECOMMENDATION-FARMERS MARKET
CMT MEMBERS-2026-03-02
Beautification Committee-Request Vacancy be
filled-email-2026-03-03
Clouse-Buhle -Veterans Tax Exeption- email trhead-2026-03-02
Landry -Veterans Tax Exeption- email trhead-2026-03-02
Mobley-Veterans Tax Cap-email-2026-03-04
Action Letter WPCA special meeting-2026-03-04
School Superintendent- SB #416-Disel Fuel Impact on School
Districts email-2026-03-06
Phillips-Buhle-Budgetr Work Session Schedule-email Thread
dated2026-03-06
ACTION LTR-TOWN COUNICL MTG-2026-02-25

X. REFERALS
XL FISCAL YEAR 2026/2027 BUDGET UPDATE

Fiscal Year 2026/2027 Budget Update

Attachments: BUDGET PROCESS-CHARTER for 2026-2027
Flyer-FY 26-27-Budget Process
Flyer-FY 26-27-Budget -Timeline

1. Connecticut Education Cost Sharing (ECS) Draft Letter
Attachments: ECS-Letter-draft-2026-03-05

2. Draft Resolution Supporting House Bill #5407
XII.  COUNCIL SUB COMMITTEE, LIAISON REPORTS
1. Administration Committee Report Fiscal Year 2025/2026

2. Community Relations Committee for Diversity, Equity & Inclusion — Report- Fiscal
Year 2025/2026

3. Finance Committee Report Fiscal Year 2025/2026

4. LUPPW Committee Report Fiscal Year 2025/2026

5. Liaison Reports

XIII. REPORT OF THE MAYOR

Mayor Report Fiscal Year 2025/2025
XIV.. OLD BUSINESS

1. Discussion and possible action on the Town Council’s “Goals Letter”
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=61df32f0-ab71-4c67-849f-0a1a0f7862df.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=9a157cac-1666-475e-abbc-52ead6decbab.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=996b1bc8-42f5-4296-9414-831f920967ce.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=6996a472-bdfb-4cd6-80f3-bf071f2c37d9.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=d8494edc-114d-4f1a-b248-c04580de7c69.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=861ea05d-3bef-469b-83c8-2ba7087bf01d.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=c2c6eb63-25c4-416d-9218-929f5896be97.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=619dafec-f3a7-4650-8636-5a73c41aa28d.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=25eb8df4-c498-4ed1-b331-fb0528aa773b.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=5ab49397-f6d5-4417-89a9-9488a4dd0e8d.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6961
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=a9aa2554-acfe-4dc8-95a5-4d8864eb0f5f.doc
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=241e8fc2-f811-427b-9852-8a36db4eccfa.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=2a65c437-5688-4c64-b1d2-78700364472e.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6957
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=9bed0da7-a0dc-476f-be39-c04d5ad03f56.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6963
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5702
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5703
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5705
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5706
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5707
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6872

Town Council ~ AGENDA ~ March 11, 2026

Attachments: Letter to Residents-Town Council Goals-2026-02-021DRAFT-GARY

XV. NEW BUSINESS

3. Finance Committee

1.

XVL

MOTION to adopt a proposed a proposed “Resolution Authorizing The Abatement
Delinquent Property Taxes For The Avalonia Land Conservancy” as presented in the draft
dated January 15, 2026.

Attachments: RESOLUITON AVALONIA TAX ABATEMENT-DRAFT-2026-01-15
Avalonia Land Conservancy-Request Tax Abatement -154 Stodddards
Wharf Rd-CGS12-81dd-1tr-2026-01-12

MOTION to appropriate $229,000 to account 21020103-57300-G0017 Dispatch - New
Equipment and authorize the expenditure of up to $229,000 based on federal grant funding
awarded for “Police Dispatch System Replacement”

This funding was received through the 2026 Congressionally Directed Spending initiative,
to replace the Ledyard Dispatch Emergency Communications CAD/RMS System.

Attachments: COPS GRANT-AWARDED-CHIEF RICH EMAIL-2026-02-19
2026 Congressionally Directed Grant Program-COPS Grant
$240,000-email2025-04-16
Congressional Directed Spending-COPS Grant-2024-04-03.pdf
Grant

MOTION to approve a bid waiver to Daniels Equipment Co, Inc of Auburn NH for the
purchase of commercial laundry equipment and services.

Attachments: StationDryFlyer.09-23

Quote(2)
V511 Express 2 Gear Drying Cabinet _ All Hands Public Safety

Ready Rack Smart-Dry 6 All-Purpose Drying Cabinet

MOTION to authorize overspending Account #10110205-53615 (Town Attorney) through
June 30, 2026.

ADJOURNMENT

DISCLAIMER:

Although we try to be timely and accurate these are not official records of the Town.

The Town Council's Official Agenda and final Minutes will be on file in the Town Clerk's Office.
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=5accbaa1-674c-4145-85c2-7f7c339ff967.docx
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6705
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=d10d63a2-613d-4fa0-93d1-80e172027e07.docx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=c5c5cb23-fb62-470d-897c-61ba955435f7.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3863
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=de726e2b-0116-49c9-b1c7-2187ef5c3f5f.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=52772155-b98f-44f9-9f9f-51588cde230b.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=ac73be86-83b6-4a9c-83cf-656aa62eeeff.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b41998a7-bdc7-485b-93d7-f22251011c0b.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6825
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=e7c7fdc8-a27c-48d2-adcc-29a150193df3.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=c62c00a5-4bb4-4be9-85de-c77748b44ae8.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=371edf4c-6811-4c93-93d8-663e7a9ee864.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=41588123-d2f2-4fb7-a3fc-cd716f66f7f8.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6874

