
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Chairman Gary St. Vil

TOWN OF LEDYARD
CONNECTICUT
Finance Committee

~ AGENDA ~

Budget Work Session FY 26 / 27 - Hybrid Format

Town Hall Annex Building - Hybrid 
Format

2:00 PMThursday, March 5, 2026

In -Person: Council Chambers, Town hall Annex Building

Remote Participation: Information Noted Below:

Join Zoom Meeting from your Computer, Smart Phone or Tablet:

https://ledyardct.zoom.us/j/84498702812?pwd=bYBjtjaAZ5olO54BYMq1olOCxhof8w.1

Or by Audio Only: Telephone:  +1 646 558 8656; Meeting ID: 844 9870 2812; Passcode: 
991465

I CALL TO ORDER

II. ROLL CALL

III. PRESENTATIONS

DEPARTMENTS’ PROPOSED FISCAL YEAR  2026/2027  BUDGET 

(Please Note: Scheduled times are tentative - The Finance Committee intends to adhere 
to the schedule as noted below)

2:00 p.m. Land Use Departments - Director Elizabeth Burdick
Ø Economic Development
Ø Building Department
Ø Planning & Zoning
Ø Inland Wetland & Water Courses

2:30 p.m. Mayor Fred Allyn, III 

3:00 p.m. Finance Department - Finance Director Matthew Bonin 

3:15 p.m. Administrator of Human Resources Christine Dias

3:30  p.m. Public Works Director/Town Engineer - Steve Masalin

3:45 p.m. Capital Improvement Plan (CIP)
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Finance Committee ~ AGENDA ~ March 5, 2026

4:00 p.m. Budget Work

Board of Education Fiscal Year 2026/2027 Budget

BOE-FY26-27 Budget-2026-02-25
BOE-TC Capital Plan Presentation2026-02-11
BOE FY 2026-2027-BUDGET-2026-02-10-FREQUENTLY ASKED 
QUESTIONS

Attachments:

IV ADJOURNMENT

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0257 Agenda Date: 3/5/2026 Agenda #:

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
DEPARTMENTS’ PROPOSED FISCAL YEAR  2026/2027  BUDGET

(Please Note: Scheduled times are tentative - The Finance Committee intends to adhere to the schedule as
noted below)

2:00 p.m. Land Use Departments - Director Elizabeth Burdick
Ø Economic Development
Ø Building Department
Ø Planning & Zoning
Ø Inland Wetland & Water Courses

2:30 p.m. Mayor Fred Allyn, III

3:00 p.m. Finance Department - Finance Director Matthew Bonin

3:15 p.m. Administrator of Human Resources Christine Dias

3:30  p.m. Public Works Director/Town Engineer - Steve Masalin

3:45 p.m. Capital Improvement Plan (CIP)

4:00 p.m. Budget Work

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0260 Agenda Date: 3/5/2026 Agenda #:

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Board of Education Fiscal Year 2026/2027 Budget

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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Mission Statement 
Ledyard Public Schools provides every child with the 
experiences, supports, and opportunities  necessary 
for life and success in our diverse and evolving world.

2024-29 Strategic Plan 
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Total Budget Request 
2026-2027
$41,872,335

Increase from 2025-2026
$1,410,093 or 3.48%
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Budget Reductions

8

2026-2027

Blue-$297,123BLUE - Reduction to budget

TypeLocationEstimated CostRequest

SuppliesCurriculum-$44,266Testing Supplies - iReady

SuppliesCurriculum-$21,095Testing Supplies - Curriculum Assoc

Professional ServCurriculum-$5,000Wit & Wisdom Training

OtherCurriculum-$20,821Curriculum Software - Dreambox, net of adj

SuppliesLMS-$10,000Other Supplies - Athletics

OtherCurriculum-$62,473Magnet School Tuition

Professional ServElementary Schools-$25,000Ignite Tutoring Services

SalaryDistrictwide-$36,468Historic paraprofessional spending/turnover adjustment

EquipmentDistrictwide-$52,000Equipment - Security

SalaryDistrictwide-$20,000Teacher Retirement
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Budget Additions
2026-2027

Green$304,487GREEN - Recommend for inclusion in budget

TypeLocationEstimated CostStrategic Plan AlignmentRequest

SuppliesCurriculum$15,000Provide OpportunitiesSTAR Assessment for grades 4-8/ Offset with cut to Iready

SuppliesCurriculum$8,362Provide OpportunitiesAdditional Seats mClass/Forefront

SuppliesLHS$15,200Program Maintenance100 Ti84 graphing calculators

SuppliesDistrictwide$24,243Program MaintenanceTextbooks - General/Math Instruction

EquipmentDistrictwide$40,802Operational EfficiencyTimekeeping system

SalaryElementary Schools$81,200Active Engaged Learning1.0 FTE Elementary Math Coach (1 of 2 for full complement)

SalaryLMS$4,500Operational EfficiencyAfterschool Activities Director

SalaryLHS$12,180ExcellenceMarching Band

Professional ServDistrictwide$10,000Active Engaged LearningDistrict data dashboard engagement - year 1

Professional ServDistrictwide$8,000ExcellenceNEASC District accreditation - year 1

Professional ServLHS$5,000Active Engaged LearningProfessional Development - Teachers

SalaryMaintenance$80,000Operational Efficiency1.0 FTE Facilities Dept
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​Revised 1/14/26​

​Ledyard Board of Education Budget​
​Frequently Asked Questions​

​Thank you for visiting the Ledyard Board of Education Budget FAQ page for the​
​2026-2027 budget development process.  Each year elected officials, team members, and​
​members of our community present questions related to our budget. These questions​
​can be financial in nature, or related to policy or operations. It is our goal to respond in a​
​public forum, as transparently, and comprehensively as possible. If at any time the​
​budget information or this FAQ document does not answer your questions, or if you have​
​feedback, please feel free to contact me at​​jhartling@ledyard.net​​or our Director of​
​Finance, Ken Knight at​​kknight@ledyard.net​​.​

​This document will be updated as new questions of public value are presented, with​
​revision dates recorded in the document header.​

​Sincerely,​
​Jason S. Hartling​
​Superintendent​

​Questions:​

​1.​ ​We continue to hear about declining enrollment, is the district reducing staff to​
​meet this decline?​
​Prior to 2018,  like most districts across the State, Ledyard saw a steeper enrollment​
​decline. However, in the past several school years the district has seen a general​
​stabilization and at times an increase in our enrollment. Our total “in-district” enrollment​
​as of Dec 1, was 2273. It should be noted that this year’s enrollment was also impacted​
​by the State’s change for Kindergarten eligibility.​

​2.​ ​What are we doing to reduce our outgoing magnet numbers and increase the​
​incoming?​
​School choice is an option in Southeastern CT as part of the effort to reduce racial​
​isolation in New London. There is no specific effort to reduce participation. Generally the​
​numbers of out of district students per grade K-8 are in the single digits, with higher​
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​Revised 1/14/26​

​numbers of students at the high school level accessing the State Technical Schools or​
​MSHS.​

​Enrollment in Ledyard Public Schools Pre-K through Eighth Grade is based on verified​
​residency of the student within the Town of Ledyard. Ledyard High School offers a​
​Regional Agricultural Science Program that students of 12 different communities outside​
​of Ledyard are eligible to attend. Additionally, Ledyard has general tuition agreements​
​with communities that do not have a local high school.​

​3    How does per pupil spending in Ledyard compare to the surrounding communities​
​in New London County?​

​Ledyard operates a program at a cost significantly lower than the surrounding​
​communities. As a community Ledyard currently ranks 144 out of 165 for funding per​
​student.  Recent analysis of CT SDE data shows the following comparisons:​
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​A comparison with the State:​

​4.       Does the proposed budget include increases due to inflation for transportation and​
​energy costs in our facilities? Is a COLA provided for employees?​

​The district transportation contract was negotiated two years ago. The increase in this​
​budget for general education transportation is $80,682 for level service. Costs for special​
​education transportation are based on forecasted student enrollment and student need;​
​special education costs are highly volatile.​

​Utility costs continue to be potential areas of risk and are a combined increase of​
​$27,339 in this budget. This includes offsets for the anticipated saving from adding solar​
​to GFS and JWL in the Summer of 2026..​

​Increases for employees are provided based on contractual agreements; agreements​
​are available at​​Ledyard Public Schools website​​on​​the employment agreements page.​

​5.​ ​What are the “In Kind” expenses from the Town of​​Ledyard that are billed to the​
​BOE? Is it true that the numbers don’t include the building project expense or​
​healthcare?​

​Costs incurred by the town to support the Board of Education are reported as In Kind​
​expenses.  These expenses​​are included​​in the Net​​Current Expenditures per Pupil​
​(NCEP) that is tracked by the State and reported by the district during the budget​
​process. Those expenses for School Year 2024-2025 are outlined below:​
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​The estimated In Kind for School Year 2025-2026 is as follows:​
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