
Roxanne Maher

From:

Sent:
To:
Cc:
Subject:

Steven Juskiewicz
Saturday, February 03, 2018 7:51 AM
Linda C. Davis
Roxanne Maher
Role of Volunteers Response

This is in response to your request for information in the RE; Role of Volunteers for the PMBC

1. The Permanent Municipal Building Committee (PMBC) when directed by the Town Council conducts
studies, research, and reviews concerning Town-owned municipal (to include Board of Education) .
facilities. Based on recommendations to the Town Council, the councilman direct the PMBC to execute
Municipal facility projects. Execution of the project includes (but is not limited to):

1. Scoping/Design/Analysis of Alternatives
2. Request for Proposats/Bidding
3. Construction/renovation monitoring
4. Project Closeout
5. Financial matters related to above

2. PMBC Members prepare and review documents related to the above, and make decisions regarding
each step based on recommendations from legal, finance, building, EMS, BOE, and other Town entities
or contracted professionals.3. PMBC Members are currently involved in two major school construction projects and meet twice a
month. Meetings can last as long as four hours. Most PMBC members can expect a commitment of 10
hours per month to review minutes, agendas, and attend meetings. Ad hoc Sub committees, and Chair
rotes double the monthly commitment.

4. While no specialized training is needed, PMBC members must review and understand F01A rules,
our Town purchasing rules, and other related policies. A mix of Business,
Construction/maintenance, Legal, and Engineering backgrounds is desired.

Hope this helps!

StevenJuskiewicz
Chair- Town of Ledyard, CT Permanent Municipal Building Committee
860-912-2539 (cell)
sjusk@ledyardct.org
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Ordinance #'100-015 (rev.l)

I AN ORDINANCE ESTABLISHING
A PERMANENT MUNICIPAL BLHLDING COMMITTEE

FOR THE TOWN OF LEDYARD

^

^

^

Be it ordained by the Towa Council of the Town ofLedyard

Section 1. Authority

Pursuant to Chapter W, Section 7 offlie Town Charter, a Pennanen.t Municipal
Building Coamiittee is hereby established.

Section 2. Purpose

The Peimanent Municipal Buildiag Conunittee shall have continued responsibility
for fhe execution of select constmction and maintenance projects for the Town ofLedyard
as assigned by the Town Council. The Permanent Mumcipal BuUdiag Committee will
oversee and supervise the design, consto-uction, renovation, demolition and removal of
Town and Board of Education buildings that faU wifhiu fhe approved budget, as well as
any significant iiistaUation, renovation or upgrade of service equipment and major systems
as provided herein.

The Permanent Municipal Bmlding Cominittee may have responsibili-ty for fhe
execution of buildings or infi-astmcture projects associated wifli fhe provisions of water
and/or sewer, if deemed appropriate by fhe Town Council.

For projects whose total project cost is estimated to exceed $500,000, an Owner's
Representative aad/or Coiisulting Engiueei shaU be hired tfarough a quaUty-based selection.
process to assist fhe Pennanent Municipal Building Committee -wifli management and
oversight of such projects). The Owner's Representative or Consulting Engineer shaU not
have authority to make decisions, approvals, or otherwise act on behalf of the Pennaaent
Buildmg Committee unless speci&caUy designated to do so by contract. The Owner's
Representative or Consulting Engineer shall be required to have fhe requisite experience,
knowledge, qualifications, persoiinel and capacity necessary to manage such a project.

The selection of an Owner's Representative or Consulting Engineer shaU be
publicly advertised through a Request for Proposal to solicit proposals from interested
parties. The Request for Proposal shall provide a clear scope of services fhat specifies the
roles and responsibilities offlie Owner's Repiesentati.ve or Consulting Engineer. Where
possible, it shall clearly specify the level of oversight during constniction so fhat proposals
from multiple firms can be clearly leveled dudng fhe evaluation process.

The selection of the Owner's Representative or Consultmg Engineer shaU be
awarded to fhe firm tiiat provides -flie best value to fhe Town ofLedyard. The best value is
defined as fhe firm providing the highest quality, eq)ertise, and hiowledge for fhe proposed
project. This shall also mclude the quality of referrals from a mmimum offcee references
provided by the proposers. It shall also consider the fee for fhe work; however, fhe fee shaU
not be the sole basis for award,

When a project mvolves fhe purchase of replacement equipment costing more fhaa
$500,000, a waiver to bypass the solicitation of bids for fhe engagement of an Owner's
Representative or Consulting Engineer may be approved by the Town CouncU; as
requested by fhe Permanent Municipal Bmldmg Conimittee prior to puichase and
mstallation of the equipment
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The Permanent Municipal Building Committee shall comply wifh provisions
provided in Ordinance 200-001 (rev. 1) (An Ordinance for Purchasmg) with regard to the
competitive bid process; and shall interview a mimmum of two firms prior to selection.
Should only one firm. be determined qualified to perform such work, the Permanent
Municipal Buildiag Committee may request a waiver for such a requuement should the
firm's proposal be reasonable for the proposed scope of work.

The Permanent Municipal Buildiag Corrmittee shaU make a vwitten
recommendation to the Town Council for fhe award of such services. The recommendation
shall mclude a summary of proposers, a weighed ranking sheet for the selection, aad
reasons why fhe Permanent Municipal Building Committee is recommendmg such a firm..
The final decision of award will lie wifh. fhe Town Council. The Town CouucU possesses
the authority to reject fhe recommendation and refer it back to fhe Pemianent Municipal
Building Committee for furfher action relative to making anofher recommendation for the
award of such services in tfae best interest of the Town ofLedyard.

Where external funding sources are used to fund fhe project, such requirements of
the funding authority shaU apply to fhe selection process as weU. Where conflicts occiir
between this ordmance and the funding aufhority's requirements, the most stringent
requirements) shaU be applicable as deteniiined by Mayor 01 fheir designee.

The Requests for Proposals for Owner's Representatives or Consulting Engineers
is subject to review by the Town DiTectoi of Finance. The Director of Finance is
responsible for ensuring Ifaat all required local and state purchasing requirements are met
and that aU iasuraace requirements are mcluded m fh.e Request for Proposal.

From time to time, fhe Pennanent Municipal Biuldmg Corruiuttee may be asked to
undertake certain studies or projects by ttie Town Council. In case of multiple projects, fhe
Town Council may form. a separate building committee for a particular project.

^

^

Sections. Membership

The Permanent Mumcipal Building Cominittee shaU consist of the foUowmg
members appointed by the Town Council:

Regular Members: Five (5), These members, to the extent possible, shall include
those wifh experience m finance, engiaeeimg, architecture, project management, or fhe
bmlding trades. They shaU be appoiated by fhe Towa Council for a temi of three (3) years.

Temporary Members: For each municipal project, up to two (2) temporary
members who are a member or representative of the Proposing Body shall be appointed by
fhe Town Couucil,

For Board of Education projects, at least one of their two temporary members shaU
be the Board of Education Chauman or their designee Board of Education Temporary
Members shall be appoiated by the Town Council.

Temporary Members shall serve for the term of the project they have been
appointed for.

Temporary members shafl have the dght to vote on fhe activities oflhe Peimaaent
Municipal Bmlding Coraimttee only •with respect to fhe particular project for which such
members were appointed.

Ex-Officio Members: The Town Fmance Director, Public Works Du-ector, Board
of Education Busmess Manager and/or his designee. Board of Education Directqr of
Facilities and Grounds, Town Engiaeeriag Teclmician., Town Planner and the Permanent
Municipal Building Committee's Town Council Liaison shall be non-voting ex-of5cio
members.
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Quorum.: A quorum shall consist of a maj onty of Regular voting laembers.

Section 4. Terms of appointment

Regular members shall be appointed by flie Town Council for a tenn of three (3)
years. Members shaU commence to serve fheii teims immediately upon appointoent and
shall serve until fheii successor has qualified or they have been reappointed or removed by
the Town Council.

Any vacancy m fhe Permanent Municipal Buildmg Committee other than by
expiration oftenn shall be fiUed for the unexpired portion of the terai by the Town. CounciL.
The Town Council may remove members for cause and fill Ae vacancy per Chapter F/,
Section 6 of the Town Charter.

Cause for removal shall include, but is not Umited to, unexcused absence from fhree
(3) coDsecutive regular meetings and any urterveuing duly called special meeting.

Any member offhe Permanent Municipal Buildmg Committee who is absmt fi-omlfaree
(3) consecutive regular meetings and my intervenmg duly called special meetings shall be
considered to have resigned from fhe Permanent Mumcipal Building Committee. The vacancy
shall be filled as hereia before provided. AdditionaUy, fhe Permanent Municipal BuUdiag
Committee may vote to waive Ihe lequiremen'tB offlus section iu each case where illness 01 ofher
extenuating circumstances make it impossible for a member to meet fce attendance requiiements
of this action.

It shall be the responsibility offhe Chairman offhe Permanent Mimicipal Buildmg
Committee to notrfy fhe Town Council when a member has not properly performed his
duties,

AmmaUy, fhe regular members of the Permanent Municipal Buildmg Coinmittee
shaU elect a CIiaiiman, Vice Chaiiman and Secretary. Any vacancy m any such office shaU
be fitted by fhe Permanent Murdcipal Buildmg Committee &om its regular membership.

S ection 5. P oweis and Duties

The Permanent Mzmicipal Building Committee is aufhorized to develop design
plans and drawmgs for mumcipal building projects directed by the Town Council,
primarily in accordance wifti fhe Town's Capital Improvements Projects List.

The Penaanent Municipal Building Committee is aufhorized to Tecommend to the
Mayor to retain fhe services of arclutects md/or engmeers for the purpose of plannmg,
designiag, building and admiaistratmg major capital projects. The process shall utiUze a
quality-based selection similar to that oufliaed in Section 2 for fhe Owner's Representative
or Consulting Engineer. Such selection shaU be based on experience, knowledge, capacity
and expertise as weU as the fee for perfnrmmg such work.

When an Owner's Representative is required for the project, fhe Permanent
Building Committee shall provide a recommendation for fhe hiiing of an Owaer's
Representative prior to selecting fhe arclutect and/or engmeer, so fhat •Qie Owner's
Representative may assist with the developmenf offhe Request for Proposal, the selection
process, project contiol budgets, project schedules, contracts and ofhei material necessary
to properly solicit comprehensive proposals by interested films.

The Pennanent Municipal BuUdmg Committee is aufhorized to develop schedules
and budgets for municipal building projects. However, when an Owner's Representative is
required, the Owner's Representative shall be responsible for drafting such schedules and
budgets; and shall be approved by fhe Pennanent M-uiuripal Buildmg Committee. The
Owner's Representative shall also be responsible for developiag a project cash flow
projection for review by the Town Diiectoi of Finance, as approved by fhe Pemianent
Municipal Buildmg Committee.
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The Pennaneat Municipal Buildmg Committee is authorized to recommend to the
Mayor the execution of municipal bmldiag project contracts as may be approved by the
Town Council.
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The Permanent Municipal Building Cormmttee shall have authority over aU change
order requests. The Permanent Municipal Bmldmg ComiQittee shaU also coordinate all
applications for grants and other financial assistance documents except for school
constiTiction grants tiarough the Department of Education. Such grant applications are fhe
responsibility of flie Supermtendent of Schools and the Board of Education. The
Permanent Mtmicipal Building Committee shall submit change orders and grants/fiiianoial
assistance documentation to the appropriate authority in a timely manner and wifh timely
notification to the Town Council. The Town Council is fhe authority to modify or change
fhe scope offhe project

The Permanent Municipal Building Committee shall at least quarterly report its
activity to the Town Council aud to fhe Proposing Body, if applicable; and shaU submit a
final report upon completion of each project. The Pennanent Municipal Buildmg
Committee is also authorized to conduct periodic reviews and audits of fhe physical
condition of all murdcipal and school buildings and grouuds, includmg service equipment
and major systems and make recommendations to fhe Town Council for mclusion mto the
Town's Capital Improvements Projects List and should work with fhe Mayor's Office and
the appropriate boards and commissions and agencies.

It is understood that &e agencies assigned responsibility for specific buildmgs,
grounds, capital, and facilities shaU assess, prioritize, seek fimdiag and actively support
admimsta'adon of projects assigned to the Permanent Muiucipal Buildiag Cominittee.

The Pennanent M^unicipal Biiildiag Committee shaU, •with assistance from fhe
Proposing Body ensure fhat projects are completed, including the close-out of required
reports, in a timely maunei.

Section 6. Spending Funds

The Permanent Mimicipal Building Conimittee raay expend sucli funds as the
Town Council, or if required the Town Meeting, may appropriate to caa-y out its duties as
described herem. There shaU be no iaterminglmg of fimduig between projects.

Section 7. Defimtioiis:

For the purpose offhis Ordmmce, fhe foUowmg defmitions shaU apply:

1) "Major mamteDaace" shall include capital buildmg/unprovement projects and
projects that are capital in nature; that is, havmg a useful life of five or more years.

"Major maintenance" shall not include routine maintenaace and upkeep of a biiildiag or
ofher structan-es, or its service equipment, which is perfonned on a regular basis.

2) "Service equipment and maj or systems" shall include boilers, elevators, generators,
HVAC systems, septic systems, fire alarms, electrical service including wirmg and fixtures,
major plumbing service, buildmg skin (roofs, gutters, masoitry, windows, exterior paiat,
floor covering, etc.) It shaU not iaclude mfonnati.on system techiology (computers and
computer systems).

3). 'Troposing Body" means fhe Town of Ledyard appoiated or elected board or
commission sponsoring or requesting a consb'uction or major mamtenaace project or for a
project initiated by fhe Permanent Bmlding Coimmttee itself, fhe board or commission
whose facility would be the recipient thereof.
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If aay provision of this OrdmaiLce shaU be held mvalid by a court haviag compctcrrt
jurisdiction, such invalidity shall not affect any oflhe ofher pro-visions of fhis Ordmance
that can be given efiEect without fhe mvalid provision and for fhis purpose &e provisioas of
fhe Ordmaiice are hereby dedaTed severable.

Section 8. Effective Date

In accordance -wifh fhe Town Charter this oidinance shEJl become effecti.ve on
fhe twenty-fiist (21st) day after suchpublicati.on following its fiTia] passage.

Amended, Adopted and Rraiumbcrcd by the Lcdyard. Town Couiicil on: November 13, 2024
S.-TVc

Approved/pisapproved on:

Published on:

Effective Date:

:_ll|t^̂ 4

S. Naomi Rodriguez, Cbaimah

[, Mayor

r^^r.^1 QJ_ t^.U^
PataiciaA.Eiley,

^.

***********'»***************************************«********************

Revisions: Ordinmce#ll9 "An Ordinance Establishing a Permanent Municipal Building
Committee for the To-wn of Ledyard' Adopted March 26, 2008; Ordinance #138 "An
Ordinance Amending an Ordmance Establishmg a Pcimancnt Mumcipal Buildmg
Committee for the Town ofLedyard: Adopted June 24, 2015; Effective: July 31, 2015;
Ordmance renumbered firom Ordinance #138 to Ordinance #100-015 as part of the Town
CouacU's 2017-2019 Ordinance Update Initiative; September 25, 2019.

^.

The Tweaty-fourth Town Council (2017- 2019) Ordinance Update Initiative: Renumbered
Ordinance #138 to Ordmmce #100-015.

2015: Removed the project threshold of S25,000 requiring all capital
building/improvemeat projects and projects that are capital in nature; tfaat is, having a
useful Ufe of five 01 more years be assigned to the Permaacn.t Mimicipal Building
Committee.

2019: Title - Removed "Ordinance Amending" - Per Town Attorney not requh-ed. Section
4 added language regardmg members attendance relative to lesignation/replacement.
Removed Section 9 "Cancellation" - Per Town Attorney the "Cancellation Section" was
not needed. The "Revisions " and "History" paragraph indicates that the previous ordinance
has been updated and replaced. Added new Section 9 "Effective Date" to be coDsistentwifh
Town Ordinance fonnat

2024: Section 2 "Purpose" Paragraph 1 replaced tihe word major with "select" and
Added Paragraphs 2-6.

Section 3: "Membership" Added: " .....Chairman or their designee. Also, the following
language -was added for clarification: Board of Education Temporary Members shall be
appointed by the Town Council" '

"Public Works Director, Board of Education Director of Facilities and Grounds.

Ordinance #100-015 (rev. 1)
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Section 5 "Powers and Duties": Paragraph 2- The following langiia.ge was replac&d::Sbe,
Pci'maucnt Municipal Builduig Committee is authorized to mton'iow architects andj'or
cnginocrs for the purpOBe of pIiinniTig, desigDuig, buildiag and oomplotuig muiiioipcLl.
building projcots, and basod on said interi'iowB Mid cost estimates, to hiie suitable
candidates. " When an Owner's Representative is required for theproject, the Permanent
Building Committee shall provide a recommendation for the hiring of an Owner's
Representative prior to selecting the architect and/or engineer so that the Owner's
Representative may assist -with the development of the Request for Proposal, the selection
process, project control budgets, project schedules, contracts and other material
necessary to properly solicit comprehensive proposals by interested firms".

Paragraph 3; Replaced: coot estimates with "budgets" Also added: "However, when an
Owner's Representative is required, the Owner's Representative shall be responsible for
drafting such schedules and budgets. The Owner's Representative shall also be
responsible for developing aproject cash flow projection for review by the Town Director
of Finance

l^.
i

NEW Paragraph 4

Paragraph 5 Added the foUowmg language; "except for school construction grants
through the Department of Education. Such grant applications are the responsibility of
the Superintendent of Schools and the Board of Education".
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