
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Chairman              
Joseph Gush

TOWN OF LEDYARD
CONNECTICUT

Permanent Municipal Building 
Committee

~ AGENDA ~

Special Meeting-Remote ONLY

5:30 PMWednesday, July 1, 2026

Join Zoom Meeting
https://ledyardct.zoom.us/j/88379972626?pwd=f7gzTb6UBhVUhOjRhD9q4Ld3xrRUi0.1
Meeting ID: 883 7997 2626
Passcode: 177268
One tap mobile
+13092053325,,88379972626#,,,,*177268# US

I. CALL TO ORDER

II. ROLL CALL

III. UPDATE ON JULIET W. LONG HVAC PROJECT

1. E-mail correspondence from Charles Warrington dated June 22, 2026 about CO# 5 and CO 
#6.

Email Correspondence from Charles WaringtonAttachments:

2. Financial Status Report for the Juliet W. Long HVAC Project.

2026 0629 JWL HVAC Pending LogAttachments:

3. Juliet W. Long HVAC Project Change Order Packet

2026 0701 JWL CO PacketAttachments:

4. MOTION to approve Nutmeg Change Order #5 for a credit in the amount of $4,968.52 for 
the Juliet W. Long HVAC Project.

Nutmeg CO#5Attachments:

5. MOTION to approve Nutmeg Change Order #6 dated June 22, 2026, in the amount of 
$9,094.10 for the Juliet W. Long HVAC project.

Nutmeg CO#6Attachments:

IV. ADJOURNMENT
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0949 Agenda Date: 7/1/2026 Agenda #: 1.

AGENDA ITEM
CORRESPONDENCE

Subject:
E-mail correspondence from Charles Warrington dated June 22, 2026 about CO# 5 and CO #6.

Correspondence List:
(type text here)
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Jessica Michaud

From:

Sent:
To:
Cc:
Subject:
Attachments:

Charles Warrington <Charles.Warrington@collierseng.com>
Monday, June 29, 2026 1:30 PM
Jessica Michaud; Matthew Bonin; jpgush54@gmail.com
Wayne Donaldson; Scott Mitchell; Mike Gawendo; Erica Pudvelis
Juliet W. Long Change Order Packet
2026 0701 JWL CO Packet.pdf; 2026 0629 JWL HVAC Pending Log.pdf

Good afternoon, Jessica.

Attached for distribution for the special meeting on Wednesday night is the change order packet with
change orders #5 and #6.

Joe,

Below is a brief narrative for the change orders. I welcome any additional comments by Wayne or Scott
also. Please note that I will not be available Wednesday evening.

C0#5: The base scope of work required filling in an opening where existing exhaust fans
are on the north and south sides of the multi-purpose room (gym). The originally specified
material is the metal panel system installed with the roofing project but in an effort to
introduce additional natural light into the multi-purpose room (gym), glass block is being
recommended similar to the east elevation where the new ductwork is entering the gym
from RTU-2. This change order results in a savings of approximately $5,000.

• CO #6: This change order installs a new control/mixing valve to allow similar operation on
the short wing of the building as the long wing. This is a request from Wayne. I'll defer
additional commentary to Wayne on this.

I'm also including the pending change order log that Colliers is keeping. I'm asking Mike and others to
review and opine if any of them are no longer valid. We should be executing credit chang orders for some
of the allowances also.

Thanks,

Chuck

Charles E. Warrington, Jr., P.E.
Regional Discipline Leader | Project Leaders
Shareholder
charles.warrinaton@colliersenQ.com

Mobile: 860-235-5313
135 New Road | Madison, CT 06443

©00@0 cplusa.com

Project
Leaders

A Division of Colliers Engineerings Design
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0945 Agenda Date: 7/1/2026 Agenda #: 2.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Financial Status Report for the Juliet W. Long HVAC Project.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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FINANCIAL STATUS REPORT

Town of Ledyard
Juliet W. Long HVAC Project

  Contingency Status Report
Date: 6/29/2026

SOURCES APPROVALS A - Construction B - Owner's Project
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 Approved 

Funding   Actual Cost  Balance 

 Actual 

Cost    Balance 

8  Allowance #2 Return Nutmeg Companies ??? I.A Colliers 9/30/2025 (11,500.00)          Pending-C  Yes 523,251.14         -                  

9  Allowance #3 Return Nutmeg Companies ??? I.A Colliers 9/30/2025 (4,300.00)            Pending-C  Yes 523,251.14         -                  

10  Allowance #4 Return Nutmeg Companies ??? I.A Colliers 9/30/2025 (8,600.00)            Pending-C  Yes 523,251.14         -                  

12  Connect existing water heater to BMS Nutmeg Companies ??? I.A Wayne Donaldson 1/16/2026 1,500.00             Pending-C  Yes 503,751.14         -                  

13  Electrical protection for 3-Phase Equipment Nutmeg Companies ??? I.A Wayne Donaldson 3/24/2026 5,000.00             Pending-C Yes 503,751.14         -                  

17  Paint Natural Gas lines yellow per FM request Nutmeg Companies ??? I.A Fire Marshal 4/27/2026 10,000.00           Pending-C  Yes 508,719.66         -                  

18
 Treatment to prevent freezing of the hydronic 

systems in HVAC units along exterior walls 
Nutmeg Companies ??? I.A Wayne Donaldson 4/29/2026 5,000.00             Pending-C Yes 508,719.66         -                  

20  Rooftop walk pads Nutmeg Companies ??? I.A Wayne Donaldson 4/29/2026 10,000.00           Pending-C Yes 499,625.56         -                  

Planned "TBD"= -                   TOTAL USED TO DATE: (127,725.56)       -                   

Sources Errors & Omissions Contingency Status

 Field Conditions  Contract Limit Actual

 Total 

Contingency 

Budget 

 Less Approved 

Expenditures 

 Less 

Pending 

Issues 

 Approved 19,500.00                                   -$                    Construction 371,900.00       127,725.56         (7,100.00)        

 Pending 20,000.00                                   Owners -                    -                      -                  

TOTAL 39,500.00                                   -                      Total 371,900.00       127,725.56         (7,100.00)        

Additional Deferrable  Items -                 

Owner Request 3rd Party/ AHJ

(148,004.53)                         778.97                                      -                          

(22,900.00)                           10,000.00                                 -                          

(170,904.53)                         10,778.97                                 -                          

Colliers Project Leaders Page 1 of 1
6/29/2026

JWL HVAC Budget Block: VI5



TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0948 Agenda Date: 7/1/2026 Agenda #: 3.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Juliet W. Long HVAC Project Change Order Packet

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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CHANGE ORDER SUMMARY FORM

Town of Ledyard
Juliet W. Long HVAC Improvements
Change Order Packet

7/1/26

Description Number Date Amount

CO #5 - Replace metal panel fill with glass block in gym wall 

above roof to replace area where exhaust ducts are currently 

located. CREDIT CHANGE ORDER

5 06/22/26 (4,968.52)$         

CO #6 -  Add new bypass & modulating control valve on short 

wing (north wing) pumping circuit and tie into new BMS.
6 06/22/26 9,094.10$          

Totals 4,125.58$          

Owners Approval

Joe Gush Chair - PMBC Date

Name Title Date

Colliers Approval

7/1/2026
Charles Warrington Regional Director Date

Change Orders

NOTE:

Where discrepancies exist between amount shown on cover sheet and the actual invoice, the invoice shall 

govern.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0946 Agenda Date: 7/1/2026 Agenda #: 4.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
MOTION to approve Nutmeg Change Order #5 for a credit in the amount of $4,968.52 for the Juliet W. Long
HVAC Project.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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AIA^ " Document G701'-2017
Change Order

PROJECT: (Name and address)
2023-121A Juliet W. Long School - HVAC
Project
1854 CT-12
Gales Feny (Ledyard), CT 06335

OWNER: (Name and address)
TowaofLedyard,CT
741 Colonel Ledyard Highway
Ledyard.CT 06339-1511

CONTRACT INFORMATION:
Coiitract For: General Construction

Date: 07-23-2025

ARCHITECT: (Name and address)
Friar Architecnire Inc.
2 ITalcott Notch Road
Fannington, CT 06032

CHANGE ORDER INFORMATION:
Change Order Number; 005

Date: 06-22-2026

CONTRACTOR: (Name and address)
The Nutineg Compaiiies, Inc.
1 Ohio Avenue
Nonvich, CT 06360

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exMbits. Also imhide agreed upon
adfiistments attributable to executed Construction change Directives.)
Per Nudneg Companies, Inc. PCO #04 Credit for metal paiiel infill, install glass block at OWI. Dated 6/18/2026, credit metal paiiel
material and tabor for louver infills, aiid provide glass block itifill per SKA-02.

s
s:
$:
$:
$'

2,673,520.00
(151,351,I41_
2,522,168.86

4,968.52
2,517,200.34

The original Contract Suin was
The net change by previously authorized Change Ordei-s
The Contract Suin prior to Uiis change Order was
The Contract Sum will be decreased by this Change Order in the amouiit of
The new Contract Sum including tliis Chaige Order will be

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be 11 -27-2026

NOTE: Tliis Chatige Oi-der does not include adjustments to the Coiitract Sum or Guaraiiteed Maximuin Price, or the Contract Time,
that have been autliorized by Constmctioii Chaiige Du-ective uiitil tlie cost and time have been agreed upon by both the Owner and
Contractor, in which case a Chaiige Order is executed to supersede the Cousu-uction Cliauge Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

^
SHITECT (Sigi&tiire)

BY: Scott Mitchell,AIA

T

(Printed name, title, and license
mmiber if required}

co RACTOR/Si: ture)

BY: ShaVue Mi
Manager

roy, Operations

OWNER (Sigiiattire)

BY: Joe Gush

(Primed name and title)
(Printed name aid title)

^//^t€^
Date f

Date

^/^aM Date

AIA Document G701 - 2017. Copyright ©1979,1887, 2000, 2001 and 2017. All rights reserved. 'The American Institute of Architects; 'American Institute of
Architects,' aAIA,' the AIA Logo, and •AIA Contracl Documents'' are trademarks of The Anierican Inslitute of Architects. This documenl was produced al 17:59:29
EOT on 06/22/2026 under Subscription No.20240070341 vAich expires on 10/16/2026, is not for resale, is licensed for one-time use only, and may only be used
in accordance with the AIA Contract Documents* Temis of Service. To report eof
User Notes: - - - (6a39769a97654e828al>21c49)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0947 Agenda Date: 7/1/2026 Agenda #: 5.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
MOTION to approve Nutmeg Change Order #6 dated June 22, 2026, in the amount of $9,094.10 for the Juliet
W. Long HVAC project.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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IAIA Document G701'-2017
Change Order

PROJECT: (Name and address)
2023-12 IA Juliet W. Loug School - HVAC
Project
1854 CT-12
Gales Feny (Ledyard), CT 06335

OWNER: (Name and address)
Town ofLedyard, CT
741 Colonel Ledyard Highway
Ledyard,CT 06339-1511

CONTRACT INFORMATION:
Contract For: General Coiisti-uction

Date: 07-23-2025

ARCHITECT: (Name and address)
Friar Architecture Inc.
21 Talcott Notch Road
Faimiugton, CT 06032

CHANGE ORDER INFORMATION:
Chaiige Order Niunber: 006

Date: 06-22-2026

CONTRACTOR: fffame and address)
The Nutmeg Compaiiies, nic.
1 Ohio Avenue
Nonvicli, CT 06360

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also incliide agreed upon
adjiistmeiits attributable to executed Consti'ucfion Chaiige DSrectives.)
Per Nutmeg Companies, Inc. PCO #00.';, provide bypass valve per RFI #008 Heating Water Circulation.

$.
$:
$:
$:
$'

2,673,520.00
(156,319.66)
2,517,200.34

9,094.10
2,526,294.44

Tlie original Contract Suinwas
Tlie net chaiig® by previously audiorized Change Orders
Tlie Contract Suni prior to this Change Order was
The Coutract Suni will be increased by this Chsuige Order in Uie amount of
The new Contract Sum inchidiiig tliis Change Order will be

The Coiitract Time will be uiichanged by Zero (0) days.
The iiew date of Substautial Completion will be 11 -27-2026

NOTE: This Change Order does not include adjustinents to (lie Contract Sum or Guaraiiteed Maximum Price, or the Conteact Time,
that liave been autliorized by Constructiou Chaiige Directive uiitil the cost aiid time have been agreed upon by botlt (lie Owner and
Contractor, in which case a Change Order is executed to supei-sede the Constmction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

.^
ARCHITECTY^wnw^

BY: Scott Mitchell, AIA

CONTRA 0 (Sigil ^ire)

, Operationsc

(Printed }iame, title, and license
miinber ifreqim'ed}

BY: Shayue Mi
Maiiager

OWiER(Sig>iattire)

BY: Joe Gush

(Printed name and title}
(Printed name and title}

^
Date

>/7Z/^
y r

^2^ 1^G ^ Date
Date

AIA Document G701 - 2017. Copyright ©1979,1987,2000 , 2001 and 2017- All rights reserved. 'The American Institute of Architects,' 'American Inslitute of
Architects," 'AIA,' Ilia AIA Logo, and "AIA Contract Documents' are trademarks of Tlie American Inslilute of Architects This document was produced at 18:08:16
EOT on 06/22/2026 under Subscription No.20240070341 y/hich expires on 10.'1&'2026, is not for resale, is licensed for one-time use only, and may only be used
in accordance v/ith the AIA Contract Documents' Terms of Service. To report copyright violalions, e-mail docinfo@alaconlracts.com.
User Notes; (6a3978fe5a1a785856cSba54)
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