
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339-1551

(860) 464-3203
council@ledyardct.org

Chairman S. Naomi 
Rodriguez

TOWN OF LEDYARD
CONNECTICUT

Town Council

~ AGENDA ~

Regular Meeting

Town Hall Council Chambers7:00 PMWednesday, November 13, 2024

In-Person: Council Chambers Town Hall Annex
Remote: Information noted below:

Join Zoom Meeting from your Computer, Smart Phone or Tablet:

https://us06web.zoom.us/j/89519857936?pwd=CtL0aBllZNrPj5cblOazHNqRRqVOfB.1
Audio Only: Telephone:  +1 646 558 8656; Meeting ID: 895 1985 7936; Passcode: 469985

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. ROLL CALL

IV. PRESENTATIONS

V. RESIDENT & PROPERTY OWNERS (COMMENTS LIMITED TO THREE (3) 
MINUTES

VI. COMMITTEE COMMISSION AND BOARD REPORTS

VII. COMMENTS OF TOWN COUNCILORS

VIII. REVIEW AND APPROVAL OF MINUTES

· Public Hearing Minutes of October 23, 2024
· Regular Meeting Minutes of October 23, 2024

PUBLIC HEAR -MIN-2024-10-23
TC-MIN-2024-10-23

Attachments:

IX. COMMUNICATIONS

Communications List - November 13, 2024
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C-LIST-2024-11-13
Appoint ltr  Bozym Social Services Board -2024-10-16
Appoint ltr  Nott  Social Services Board -2024-10-16
Appoint ltr  Shipley Social Services Board -2024-10-16
Gales Ferry InterModal Support-Mount Decatur-Irwin ltr-2024-10-24
Coen-Mayor-Town Council- Capon-Planning & Zoning Mobile 
Manfactaured Home Park - 59 Kings Highway-email-2024-10-22 & 23
Planning & Zoining - Capon Not Seeking Reappointment 
ltr-2024-10-24
Resignation-Cobb-Planning & Zoning-2024-10-23
Resignation-Sokolski-Parks-Recreation & Senior Citizens 
ltr-2024-10-22
Planning & Zoning Appointments - Move Alternates to Regular 
Members-Capon email-2024-10-28
Appoint ltr  Marcek Social Services-2024-10-31
Apppoitn ltr  Cohen Conservation-2024-10-31
RTC Appointmetn Applicaiton-Finegan- Library 
Commisison-2024-11-04
DTC Appointmetn Applicaiton-Beacon- Parks - Recreation- Senior 
Citizens Commisison-2024-11-05
Wilkison-Water useage-fomerr Dow-Styrenics Property-Gales Ferry 
Intermodel Cashman Project-email-2024-11-10
Tainter -PILOT  Compost Program-email-2024-11-12
Proposed Amendments Ordinance #100-015 (rev 1) Permanent 
Municipal Building Cmt- Hosey email-2024-11-12
Pickleball Courts-Parad email-2024-11-07
Mayor out of Town - country memo-2024-11-08
Appoint Inland Wetland Watercourses Commission Regular 
Member-Marelli-DeBrodt email-2024-11-2024
ACTION LTR-TOWN COUNCIL MTG-2024-10-23
Budget Letter of Directive-Fiscal Year 2025-2026-Mayor& BOE 
-2024-10-24
Opioid Settlement Funding--Approved $10,000-Community Speaks 
Out ltr-2024-10-24
Ordiance #10-018 (rev 1)- Approved to Extend One Year-Archery 
Hunting on Certain Town Owned  Land & Certain Open 
Space-ltr-2024-10-24
Appoint ltr-2024-10-24-Harwood-Planning & Zoning
Appoint ltr-2024-10-24-Marelli -Inland Wetland & WaterCources 
(IWWC)
Appoint ltr-2024-10-24-Thompson--Inland Wetland & WaterCources 
(IWWC)
Re-Appoint ltr-2024-10-24-Diette-Libarary
Re-Appoint ltr-2024-10-24-Eastbourne-Beautification Committee
Re-Appoint ltr-2024-10-24-Godino-Historic District Commission
Re-Appoint ltr-2024-10-24-Hightower-Libarary

Attachments:
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Re-Appoint ltr-2024-10-24-Khors-Beautification Committee
Re-Appoint ltr-2024-10-24-Lamb- Historic District Commission
Re-Appoint ltr-2024-10-24-Marelli -Agricultureal Commission
Re-Appoint ltr-2024-10-24-Pealer -Inland Wetland & WaterCources 
(IWWC)
Re-Appoint ltr-2024-10-24-Racich-Libarary
Re-Appoint ltr-2024-10-24-Ribe Inland Wetland & WaterCources 
(IWWC)
Re-Appoint ltr-2024-10-24-Thompson-Inland Wetland & 
WaterCources (IWWC)
Re-Appoint ltr-2024-10-24-Wood-Planning & Zoning
Reappointment Request ltr-Retirement Board-2024-11-04
Reappointment Request ltr-Retirement Board-RTC-2024-11-04
Lantern Hill Valley Alliance Fall HIghliths-2024-09-21
Board of Education-Additonal Revenues-Expenditures- ASTE-Impact 
Aid-Town Council ltr-2024-11-07

X. REFERALS

XI. COUNCIL SUB COMMITTEE, LIAISON REPORTS

1. Administration Committee

2. Community Relations Committee for Diversity, Equity, & Inclusion

3. Finance Committee

4. Land Use/Planning/Public Works Committee

5. Liaison Reports

XII.REPORT OF THE MAYOR:

XIII. OLD BUSINESS

XIV. NEW BUSINESS

Administration Committee

1. MOTION to adopt proposed Amendments to Ordinance #100-015 (rev.1) "An Ordinance 
Establishing a Permanent Municipal Building Committee for the Town of Ledyard" as 
presented in the draft dated September 11, 2024.
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ORD-#100-015-An Ordinance Establishing 
PMBC-DRAFT-2024-09-11-CLEAN COPY
Ordinance 100-015- Permanent Municipal Building Committee 
Amendments-Hosey-email-2024-09-16
Permanent Municipal Buildiing Committee-Temporary Board of 
Education Member-email-2024-09-11
BOE-House Bill #5524 - 2024-School Building Projects-1
Grant Applicaiton EDo49 Form- Legislative Body Appoint Building Cmt
ACTION LTR-8-6-2014- Example

Attachments:

Finance Committee

2. MOTION to authorize the Mayor to issue a “Letter of Commitment” to Avalonia Land 
Conservancy, Inc., in response to their request of $80,000 from Account 
#210-101210-12101-58920 (Open Space Fund) to provide financial support with the 
acquisition of 154 Stoddard’s Wharf Road 35.95+/- acres of Open Space; to be payable to 
Avalonia Land Conservancy, Inc, Seller or closing law firm at the time of the closing.

Map- 154 Rte 214 et al 10-31-24 w markupAttachments:

3. MOTION to appropriate $27,950 to Account #21020301-57300-G0015 (Fire Marshall - 
New Equipment - Miscellaneous Grants).

In addition, authorize the expenditure of up to $27,950 for radio equipment upgrades to the 
Emergency Operations Center (EOC). 

The funding source for this project is the Town of Ledyard’s FY 2025 Nuclear Safety 
Emergency Program Funding Allocation (2025-45).

Dept Emergency Managment - Homeland Security -Award $27,950 
Grant-ltr-2024-10-22
Communicattions Plus - Radio Equipment-2024-10-08

Attachments:

4. MOTION to update the American Rescue Plan Act (ARPA) Projects List and allocation to 
add the Town Hall Vertical Lift  Project in the amount of up-to $135,000.

In addition, grant a Bid Waiver to Lifeway Mobility in the amount of $45,600 for the 
installation of a Town Hall Vertical Lift, to meet ARPA Projects December 31, 2024, 
deadline.

Town Hall Lift.pdf
Town Hall Lift Data.pdf

Attachments:

5. MOTION to update the American Rescue Plan Act (ARPA) Projects List  as follows: 

· Remove the Erickson Park Enhancements $55,000 from the ARPA Projects List.
· Add the following Parks, Recreation & Senior Citizens Center Projects to the ARPA 
Projects List:
ü Gales Ferry Tennis Court Repairs $22,478.00
ü GF Basketball Court Repairs $9,930.00
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ü GF Fence Replacement $11,556.00
ü Senior Center Floor Main Room $11,255.00
ü Senior Center Kitchen Floor $3,629.00
ü Senior Center Vestibule Floor $1,028.00
ü TOTAL: $59,876.00

In addition, reallocate the $55,000 from the Erickson Park Improvements plus an additional 
$4,875 for a total allocation in the amount of $59,876 for the Parks, Recreation & Senior 
Citizens Center Projects. Source of  additional ARPA funding transfer to be determined.

ARPA-Parks-Recreation-Senior Center  Replacement Projects-2024-11-06
Parks-Recreation-Senior Citizens Center-ARPA Proposals-2024-11-07

Attachments:

6. MOTION to transfer and appropriate $100,446 to CNR account # 21012103-53305 
Revaluation from CNR account # 21090305-58915 Undesignated.

General Business

7. MOTION to cancel the Town Council’s Regular Meeting of November 27, 2024 for the 
Thanksgiving Holiday.

XV. ADJOURNMENT

DISCLAIMER:

Although we try to be timely and accurate these are not official records of the Town.

The Town Council's Official Agenda and final Minutes will be on file in the Town Clerk's Office.
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 TOWN OF LEDYARD  

 CONNECTICUT  

 TOWN COUNCIL  
 
   
   
Chairman S. Naomi Rodriguez  

MINUTES 
PUBLIC HEARING 

LEDYARD TOWN COUNCIL  
COUNCIL CHAMBERS - ANNEX BUILDING 

HYBRID FORMAT 

Ledyard Town Council – Public Hearing October 23, 2024  
Page 1 of 8 

SNR/rm  Submitted to T. Clerk’s Office on 11/14/2024/rm 

DRAFT 
  
 PUBLIC HEARING MINUTES        6:30 PM; OCTOBER 23, 2024 
 
I. CALL TO ORDER – Chairman Rodriguez called to order the Public Hearing at 6:30 p.m. 

regarding proposed amendments to Ordinance #100-015 (rev.1) “An Ordinance 
Establishing a Permanent Municipal Building Committee for the Town of Ledyard”. 
 

II. PLEDGE OF ALLEGIANCE  
 
III. PROCEDURE OF THE PUBLIC HEARING 
 

Chairman Rodriguez welcomed all to the Hybrid Meeting. She stated for the members of 
the Town Council and the Public who were participating via video conference that the 
remote meeting information was available on the Agenda that was posted on the Town’s 
Website – Granicus-Legistar Meeting Portal. 
 
Chairman Rodriguez asked those attending remotely to put their name and address in the 
“Chat” and that they would be called upon during the Public Comment portion of 
tonight’s meeting.  
 

IV. CALL OF THE PUBLIC HEARING 
 

The following call of the Public Hearing was read by Town Council Administrative 
Assistant Roxanne M. Maher: 
 

LEGAL NOTICE 

TOWN OF LEDYARD 
 

NOTICE OF PUBLIC HEARING 
 

The Ledyard Town Council will conduct a Hybrid Format Public Hearing 
(In-Person & Video Conference) 

on Wednesday, October 23, 2024 at 6:30 p.m.  
to receive comments/recommendations regarding proposed Amendments to 

Ordinance #100-015 (rev.1)  
“An Ordinance Establishing a Permanent Municipal Building Committee for the Town of Ledyard” 

 
Please join the Public Hearing in-person or remotely as follows: 

 
In-person attendance will be at the  

Council Chambers, Town Hall Annex Building  
741 Colonel Ledyard Highway,  Ledyard, Connecticut 

 
 

Please join the video conference meeting from your computer, tablet, or smartphone at: 
https://us06web.zoom.us/j/89570222437?pwd=jqdKLxXWCgbGwKoRT2ZkPDpDExviq2.1  

or by audio only dial:  +1 646 558 8656 Meeting ID: 895 7022 2437; Passcode: 976381  
 

At this hearing interested persons may appear and be heard and written communications 
will be accepted at towncouncil@ledyardct.org. 

 
Dated at Ledyard, Connecticut this 10th day of October, 2024. 
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For the Ledyard Town Council 
s/s  S. Naomi Rodriguez, Chairman 

Please Publish on Monday, October 14, 2024 
 
 

V. PRESENTATIONS 
 

Chairman Rodriguez noted that Councilor Garcia-Irizarry would present the proposed 
Ordinance Amendments.  

 
Councilor Garcia-Irizarry noted that Ordinance #100-015 (rev.1) “An Ordinance 
Establishing a Permanent Municipal Building Committee for the Town of Ledyard” was 
being amended to provide language for the hiring of an Owners Representative or 
Consulting Engineer for Projects exceeding $500,000. The intent of this provision was to 
provide support and oversight of the process and to review the activities on a daily basis, 
working in conjunction with the volunteer members of the Permanent Municipal Building 
Committee (PMBC). She explained by having professionals regularly on the construction 
site would help to ensure that timelines were followed, and to enable problems that arise 
to be addressed and adjudicated in a timely fashion. In addition, the amendments 
provided additional clarification.   

 
 

DRAFT  9/11/2024    Ordinance # 100-015 (rev.1) 
 

AN ORDINANCE ESTABLISHING 
A PERMANENT MUNICIPAL BUILDING COMMITTEE 

FOR THE TOWN OF LEDYARD 
 
 

Be it ordained by the Town Council of the Town of Ledyard 
 
Section 1. Authority 
 
 Pursuant to Chapter IV, Section 7 of the Town Charter, a Permanent Municipal 
Building Committee is hereby established. 
 
Section 2.  Purpose 
  
 The Permanent Municipal Building Committee shall have continued 
responsibility for the execution of major select construction and maintenance projects for 
the Town of Ledyard as assigned by the Town Council.  The Permanent Municipal 
Building Committee will oversee and supervise the design, construction, renovation, 
demolition and removal of Town and Board of Education buildings that fall within the 
approved budget, as well as any significant installation, renovation or upgrade of service  
 
 
equipment and major systems as provided herein. 
 
 The Permanent Municipal Building Committee may have responsibility for the 
execution of buildings or infrastructure projects associated with the provisions of water 
and/or sewer, if deemed appropriate by the Town Council. 
 
 For projects whose total project cost is estimated to exceed $500,000, an 
Owner’s Representative and/or Consulting Engineer shall be hired through a quality-
based selection process to assist the Permanent Municipal Building Committee with 
management and oversight of such project(s). The Owner’s Representative or 
Consulting Engineer shall not have authority to make decisions, approvals, or 
otherwise act on behalf of the Permanent Building Committee unless specifically 
designated to do so by contract. The Owner’s Representative or Consulting Engineer 
shall be required to have the requisite experience, knowledge, qualifications, personnel 
and capacity necessary to manage such a project. 
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The selection of an Owner’s Representative or Consulting Engineer shall be publicly 
advertised through a Request for Proposal to solicit proposals from interested parties. 
The Request for Proposal shall provide a clear scope of services that specifies the roles 
and responsibilities of the Owner’s Representative or Consulting Engineer. Where 
possible, it shall clearly specify the level of oversight during construction so that 
proposals from multiple firms can be clearly leveled during the evaluation process. 
 
 The selection of the Owner’s Representative or Consulting Engineer shall be 
awarded to the firm that provides the best value to the Town of Ledyard. The best value 
is defined as the firm providing the highest quality, expertise, and knowledge for the 
proposed project. This shall also include the quality of referrals from a minimum of 
three references provided by the proposers. It shall also consider the fee for the work; 
however, the fee shall not be the sole basis for award. 
 

When a project involves the purchase of replacement equipment costing more 
than $500,000, a waiver to bypass the solicitation of bids for the engagement of an 
Owner’s Representative or Consulting Engineer may be approved by the Town 
Council;  as requested by the Permanent Municipal Building Committee prior to 
purchase and installation of the equipment.  
 
 The Permanent Municipal Building Committee shall comply with provisions 
provided in Ordinance 200-001 (rev.1) (An Ordinance for Purchasing) with regard to 
the competitive bid process; and shall interview a minimum of two firms prior to 
selection. Should only one firm be determined qualified to perform such work, the 
Permanent Municipal Building Committee may request a waiver for such a 
requirement should the firm’s proposal be reasonable for the proposed scope of work.  
 
 The Permanent Municipal Building Committee shall make a written 
recommendation to the Town Council for the award of such services. The 
recommendation shall include a summary of proposers, a weighed ranking sheet for 
the selection, and reasons why the Permanent Municipal Building Committee is 
recommending such a firm. The final decision of award will lie with the Town Council. 
The Town Council possesses the authority to reject the recommendation and refer it 
back to the Permanent Municipal Building Committee for further action relative to 
making another recommendation for the award of such services  in the best interest of 
the Town of Ledyard.  
 
 Where external funding sources are used to fund the project, such requirements 
of the funding authority shall apply to the selection process as well. Where conflicts 
occur between this ordinance and the funding authority’s requirements, the most 
stringent requirement(s) shall be applicable as determined by Mayor or their designee. 
 
 The Requests for Proposals for Owner’s Representatives or Consulting 
Engineers is subject to review by the Town Director of Finance. The Director of 
Finance is responsible for ensuring that all required local and state purchasing 
requirements are met and that all insurance requirements are included in the Request 
for Proposal.  
 
 From time to time, the Permanent Municipal Building Committee may be asked 
to undertake certain studies or projects by the Town Council. In case of multiple projects, 
the Town Council may form a separate building committee for a particular project.  
 
Section 3. Membership 
 
 The Permanent Municipal Building Committee shall consist of the following 
members appointed by the Town Council: 
 
 Regular Members: Five (5).   These members, to the extent possible, shall include 
those with experience in finance, engineering, architecture, project management, or the 
building trades.  They shall be appointed by the Town Council for a term of three (3) 
years.  
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 Temporary Members: For each municipal project, up to two (2) temporary 
members who are a member or representative of the Proposing Body shall be appointed 
by the Town Council.   
 

For Board of Education projects, at least one of their two temporary members 
shall be the  a Board of Education Chairman or their designee  member. Board of 
Education Temporary Members shall be appointed by the Town Council.   

 
Temporary Members shall serve for the term of the project they have been 

appointed for.    
 
Temporary members shall have the right to vote on the activities of the Permanent 

Municipal Building Committee only with respect to the particular project for which such 
members were appointed. 
 
 Ex-Officio Members: The Town Finance Director, Public Works Director, Board 
of Education Business Manager and/or his designee, Board of Education Director of 
Facilities and Grounds, Town Engineering Technician, Town Planner and the Permanent 
Municipal Building Committee’s Town Council Liaison shall be non-voting ex-officio 
members.  
 
 Quorum:  A quorum shall consist of a majority of Regular voting members. 
 
Section 4. Terms of appointment 
 
 Regular members shall be appointed by the Town Council for a term of three (3) 
years. Members shall commence to serve their terms immediately upon appointment and 
shall serve until their successor has qualified or they have been reappointed or removed 
by the Town Council.   
 

Any vacancy in the Permanent Municipal Building Committee other than by 
expiration of term shall be filled for the unexpired portion of the term by the Town 
Council.  The Town Council may remove members for cause and fill the vacancy per 
Chapter IV, Section 6 of the Town Charter.  
 

Cause for removal shall include, but is not limited to, unexcused absence from 
three (3) consecutive regular meetings and any intervening duly called special meeting. 

 
Any member of the Permanent Municipal Building Committee who is absent from 

three (3) consecutive regular meetings and any intervening duly called special meetings shall be 
considered to have resigned from the Permanent Municipal Building Committee. The 
vacancy shall be filled as herein before provided. Additionally, the Permanent Municipal 
Building Committee may vote to waive the requirements of this section in each case where 
illness or other extenuating circumstances make it impossible for a member to meet the 
attendance requirements of this action. 
 

It shall be the responsibility of the Chairman of the Permanent Municipal 
Building Committee to notify the Town Council when a member has not properly 
performed his duties. 
 
 Annually, the regular members of the Permanent Municipal Building Committee 
shall elect a Chairman, Vice Chairman and Secretary.  Any vacancy in any such office 
shall be filled by the Permanent Municipal Building Committee from its regular 
membership. 
 
 
Section 5. Powers and Duties 
 
 The Permanent Municipal Building Committee is authorized to develop design 
plans and drawings for municipal building projects directed by the Town Council, 
primarily in accordance with the Town’s Capital Improvements Projects List. 
 
 The Permanent Municipal Building Committee is authorized to recommend to 
the Mayor to retain the services of architects and/or engineers for the purpose of  
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planning, designing, building and administrating major capital projects. The process 
shall utilize a quality-based selection similar to that outlined in Section 2 for the 
Owner’s Representative or Consulting Engineer. Such selection shall be based on 
experience, knowledge, capacity and expertise as well as the fee for performing such 
work.  

The Permanent Municipal Building Committee is authorized to interview 
architects and/or engineers for the purpose of planning, designing, building and 
completing municipal building projects, and based on said interviews and cost estimates, 
to hire suitable candidates. When an Owner’s Representative is required for the project, 
the Permanent Building Committee shall provide a recommendation for the hiring of 
an Owner’s Representative prior to selecting the architect and/or engineer, so that the 
Owner’s Representative may assist with the development of the Request for Proposal, 
the selection process, project control budgets, project schedules, contracts and other 
material necessary to properly solicit comprehensive proposals by interested firms.  
 
 The Permanent Municipal Building Committee is authorized to develop schedules 
and cost estimates budgets for municipal building projects. However, when an Owner’s 
Representative is required, the Owner’s Representative shall be responsible for drafting 
such schedules and budgets; and shall be approved by the Permanent Municipal 
Building Committee. The Owner’s Representative shall also be responsible for 
developing a project cash flow projection for review by the Town Director of Finance, 
as approved by the Permanent Municipal Building Committee. 
 

The Permanent Municipal Building Committee is authorized to recommend to the 
Mayor the execution of municipal building project contracts as may be approved by the 
Town Council. 
 

The Permanent Municipal Building Committee shall have authority over all 
change order requests. The Permanent Municipal Building Committee shall also 
coordinate all applications for grants and other financial assistance documents except for 
school construction grants through the Department of Education. Such grant 
applications are the responsibility of the Superintendent of Schools and the Board of 
Education.  The Permanent Municipal Building Committee shall submit change orders 
and grants/financial assistance documentation to the appropriate authority in a timely 
manner and with timely notification to the Town Council. The Town Council is the 
authority to modify or change the scope of the project.  
 
 The Permanent Municipal Building Committee shall at least quarterly report its 
activity to the Town Council and to the Proposing Body, if applicable; and shall submit a 
final report upon completion of each project. The Permanent Municipal Building 
Committee is also authorized to conduct periodic reviews and audits of the physical 
condition of all municipal and school buildings and grounds, including service equipment 
and major systems and make recommendations to the Town Council for inclusion into 
the Town’s Capital Improvements Projects List and should work with the Mayor’s Office 
and the appropriate boards and commissions and agencies. 
 
 It is understood that the agencies assigned responsibility for specific buildings, 
grounds, capital, and facilities shall assess, prioritize, seek funding and actively support 
administration of projects assigned to the Permanent Municipal Building Committee. 
 
 The Permanent Municipal Building Committee shall, with assistance from the 
Proposing Body ensure that projects are completed, including the close-out of required 
reports, in a timely manner. 
 
 
Section 6.  Spending Funds 
 

The Permanent Municipal Building Committee may expend such funds as the 
Town Council, or if required the Town Meeting, may appropriate to carry out its duties as 
described herein. There shall be no intermingling of funding between projects. 
 
Section 7.  Definitions: 
 
For the purpose of this Ordinance, the following definitions shall apply: 
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1) “Major maintenance” shall include capital building/improvement projects and 
projects that are capital in nature; that is, having a useful life of five or more years.  

 
“Major maintenance” shall not include routine maintenance and upkeep of a building or 
other structures, or its service equipment, which is performed on a regular basis.  
 
2)  “Service equipment and major systems” shall include boilers, elevators, 
generators, HVAC systems, septic systems, fire alarms, electrical service including 
wiring and fixtures, major plumbing service, building skin (roofs, gutters, masonry, 
windows, exterior paint, floor covering, etc.) It shall not include information system 
technology (computers and computer systems). 
 
3).  “Proposing Body” means the Town of Ledyard appointed or elected board or 

commission sponsoring or requesting a construction or major maintenance project or for 
a project initiated by the Permanent Building Committee itself, the board or commission 
whose facility would be the recipient thereof. 
 
Section 7.  Severability 
 
 If any provision of this Ordinance shall be held invalid by a court having 
competent jurisdiction, such invalidity shall not affect any of the other provisions of this 
Ordinance that can be given effect without the invalid provision and for this purpose the 
provisions of the Ordinance are hereby declared severable. 
 
Section 8.  Effective Date 
 
 In accordance with the Town Charter this ordinance shall become effective 
on the twenty-first (21st) day after such publication following its final passage. 
 
Amended, Adopted and Renumbered by the Ledyard Town Council on: __________ 
   ____________________ 
   S. Naomi Rodriguez, Chairman 
 
 
Approved/Disapproved on:________   __________________________ 
        Fred B. Allyn, III, Mayor 
Published on:    
       
Effective Date:      _________________________ 
       Patricia A. Riley, Town Clerk 
 
 
************************************************************************ 
Revisions: Ordinance #119 “An Ordinance Establishing a Permanent Municipal 
Building Committee for the Town of Ledyard” Adopted March 26, 2008; Ordinance #138 
“An Ordinance Amending an Ordinance Establishing a Permanent Municipal Building 
Committee for the Town of Ledyard: Adopted June 24, 2015; Effective: July 31, 2015; 
Ordinance renumbered from Ordinance #138 to Ordinance #100-015 as part of the 
Town Council’s 2017-2019 Ordinance Update Initiative; September 25, 2019. 
 
History:  
The Twenty-fourth Town Council (2017- 2019) Ordinance Update Initiative: 
Renumbered Ordinance #138 to Ordinance #100-015. 
 
2015: Removed the project threshold of $25,000 requiring all capital 
building/improvement projects and projects that are capital in nature; that is, having a 
useful life of five or more years be assigned to the Permanent Municipal Building 
Committee. 
 
2019: Title – Removed “Ordinance Amending” – Per Town Attorney not required. 
Section 4 added language regarding members attendance relative to 
resignation/replacement. Removed Section 9 “Cancellation” - Per Town Attorney the 
“Cancellation Section” was not needed. The “Revisions” and “History” paragraph 
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indicates that the previous ordinance has been updated and replaced. Added new Section 
9 “Effective Date” to be consistent with Town Ordinance format  
 
2024:  
Section 2 “Purpose” Paragraph 1 replaced the word  major  with “select” and 
Added Paragraphs  2 – 6. 
 
Section 3: “Membership” Added: “…..Chairman or their designee. Also, the following 
language was added for clarification:  Board of Education Temporary Members shall 
be appointed by the Town Council”  
 
“Public Works Director, Board of Education Director of Facilities and Grounds.  
 
Section 5 “Powers and Duties”:  
Paragraph 2- The following language was replaced: The Permanent Municipal Building 
Committee is authorized to interview architects and/or engineers for the purpose of 
planning, designing, building and completing municipal building projects, and based on 
said interviews and cost estimates, to hire suitable candidates. “ When an Owner’s 
Representative is required for the project, the Permanent Building Committee shall  
provide a recommendation for the hiring of an  Owner’s Representative prior to 
selecting the architect and/or engineer so that the Owner’s Representative may assist 
with the development of the Request for Proposal, the selection process, project control 
budgets, project schedules, contracts and other material necessary to properly solicit 
comprehensive proposals by interested firms”.  
 
Paragraph 3: Replaced:  cost estimates with “budgets” Also added: “However, when an 
Owner’s Representative is required, the Owner’s Representative shall be responsible 
for drafting such schedules and budgets. The Owner’s Representative shall also be 
responsible for developing a project cash flow projection for review by the Town 
Director of Finance 
 
NEW Paragraph  4 
 
Paragraph 5 Added the following language: except for school construction grants 
through the Department of Education. Such grant applications are the responsibility of 
the Superintendent of Schools and the Board of Education. 

 
 
VI. PUBLIC COMMENTS  
 

Mr. Douglas Kelley, 40 Pinelock Drive, Gales Ferry, Member of the Historic District 
Commission, noted that he recently learned about the Permanent Municipal Building 
Committee during his work to oversee the Nathan Lester House Museum. He stated the 
Historic District Commission oversees a number of Capital Improvement Projects; and he 
questioned whether the Historic District Commission could partner with the Permanent 
Municipal Building Committee to help manage their projects and to reach their goals.   
 
Councilor Dombrowski addressed Mr. Kelley’s question, explaining if the Historic District 
Commission was doing a capital project and felt that they could use some help that the 
process would be for the Historic District Commission to appeal to the Town Council to 
request that their project be assigned to the Permanent Municipal Building. Mr. Kelley 
questioned whether the Permanent Municipal Building Committee would assist with the 
construction of a new building. Councilor Dombrowski stated that they would.  
 
 
 
 
 
 

VII. ADJOURNMENT 
 

Chairman Rodriguez noted that no one was signed up in the Zoom “Chat”. She stated hearing 
no further public comment, that the Public Hearing was adjourned at 6:36 p.m.  
 
Chairman Rodriguez stated that the proposed Ordinance Amendments would move to the 
Town Council’s November 13, 2024 meeting.  
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       ________________________________ 

Transcribed by Roxanne M. Maher 
Administrative Assistant to the Town Council 

 
 
 

I, S. Naomi Rodriguez, Chairman of the Ledyard Town Council, 
hereby certify that the above and foregoing is a true and correct 

copy of the minutes of the Public Hearing held on October 23, 2024. 
 
 

Attest:________________________________________ 
S. Naomi Rodriguez, Chairman 
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24 TOWN OF LEDYARD  

 CONNECTICUT  

 TOWN COUNCIL  
 
    
 

Chairman S. Naomi Rodriguez   
MINUTES 

LEDYARD TOWN COUNCIL – REGULAR MEETING 

WEDNESDAY, OCTOBER 23, 2024; 7:00 PM 
HYBRID FORMAT 

VIDEO CONFERENCE VIA ZOOM 

SNR/rm                                                                 Ledyard Town Council October 23, 2024 
Page 1 of 13 

Submitted to T. Clerk’s Office on:11/14/2024rm 

DRAFT 
I. CALL TO ORDER – Chairman Rodriguez called the meeting to order at 7:06 p.m. at the 

Council Chambers, Town Hall Annex Building.  
 
Chairman Rodriguez welcomed all to the Hybrid Meeting. She stated for the members of 
the Town Council and the Public who were participating via video conference that the 
remote meeting information was available on the Agenda that was posted on the Town’s 
Website – Granicus-Legistar Meeting Portal. 
 

II. PLEDGE OF ALLEGIANCE  
 

III. ROLL CALL – 
 
Attendee Name Title Status Location 
April Brunelle Town Councilor Present In-Person 
Jessica Buhle Town Councilor Present In-Person 
Carmen Garcia-Irizarry Town Councilor Present In-Person 
Kevin Dombrowski Town Councilor Present In-Person 
Gary Paul Town Councilor Excused  
S. Naomi Rodriguez Town Councilor Present In-Person 
Tim Ryan Town Councilor Excused  
Tony Saccone Town Councilor Present In-Person 
Gary St. Vil Town Councilor Present In-Person 

 
 
IV. INFORMATIONAL ITEMS/PRESENTATIONS – None.  

 
 

V. RESIDENTS AND PROPERTY OWNERS 
 
Mr. Michael Cherry, 5 Whippoorwill Drive, Gales Ferry, attending remotely, noted comments 
that have been made at multiple Commission meetings regarding housing needs in Ledyard. 
He stated that he forwarded to the Town Council the Connecticut Housing Authority Needs 
Analysis which was included on the Communications List for tonight’s meeting. He stated the 
information he provided was tailored to New London County/Ledyard; noting that they could 
access the full Eastern Connecticut Housing Profile from the data he provided. He stated when 
they talk about housing that it was important that they use the same set of facts. He stated the 
Connecticut Housing Authority was a good and recognized source. He stated that he also 
asked the Planning & Zoning Commission Chairman if he would sponsor an outside speaker 
to present the most recent information, noting that it was important that they all understand 
the problems going forward. 
 

VI. COMMITTEE COMMISSION AND BOARD REPORTS – None. 
 

VII. COMMENTS OF TOWN COUNCILORS  
 
Councilor Brunelle stated last week while she was driving by Little Learners Children’s 
Center on Gallup Hill Road that she saw a vehicle pulled over with a woman crouched outside 
the vehicle with her hand on her heart; holding her cellphone. She stated that she and her 
husband pulled over to see if they could assist the woman. She stated that  she sat next to the 
woman and told her who she was and that she was here to help, and that she wanted to make 
sure she was okay. She stated the woman reached her hand out to her, noting that she was 
having a panic attack. She stated that she held the woman’s hand while her husband made sure  
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the woman’s dogs were okay. Councilor Brunelle stated it was sad to hear the woman say that 
no one would stop to help her. She stated while she sat with the woman not a single car 
stopped to see if the woman was okay and that no one who drove by called emergency 
responders to check on the woman. She stated after about 20 minutes the woman got through 
the panic attack and was able to drive herself home. However, Councilor Brunelle stated as a 
town that we need to do better to help a person in distress. She stated even if you are afraid to 
stop that you can call Emergency 911 so that the Police or the Fire Department could check on 
the person to make sure they were okay. 
 
Councilor Saccone stated Halloween was next Thursday, noting that it was getting dark earlier 
and the Trick or Treaters were going to be out. He reminded both pedestrians and motorists to 
use caution so that all would have a safe and fun Halloween.  
 
Chairman Rodriguez stated the Parks & Recreation Trunk or Treat was scheduled for Friday, 
October 25, 2024. She stated for sensory children the event would start at 5:30 p.m. and for all 
others the event would start at 6:30 p.m.  
 
Chairman Rodriguez went on to announce that Early Voting has begun, and that it was being 
held from October 21 – November 3, 2024 in the Lower Level of the Town Hall. She stated 
the Presidential Election Day was  November 5, 2024.  
 
Councilor Buhle  stated that she was excited for the Annual Trunk or Treat event, noting that 
it was one of her favorite events, with the beautiful fall foliage in New England. She stated 
that she grew up in Illinois where they had no trees and lots of corn fields. She stated that she 
was grateful that they lived in an area that has beautiful forests.  
 
Councilor Dombrowski stated that he would add to the comments regarding the enjoyment of 
the beautiful fall foliage here in Ledyard. However, he stated they were having drought 
conditions because they have not had rain for quite some time, noting that a Fire Alert has 
been issued. He commented on the fire at Lamentation Mountain in Berlin, and he stated that 
he would like to extend his condolences to the firefighters, and especially to the family of the 
firefighter who lost his life yesterday battling the fire. He reminded smokers not to throw their 
cigarettes out the car window; and for all to be careful. 
 
Councilor Garcia-Irizarry addressed the Food Waste Compost PILOT Program that Ledyard 
began in July, 2024. She stated a number of residents picked up the Compost Starter Kits, and 
that Kits were still available at the Transfer Station for residents to pick up for free. She stated 
the compostable bags and extra compost pails can be purchased at the Transfer Station. She 
stated because the Transfer Station was only open Tuesday, Wednesday, and Saturday from 
9:00 a.m. – 3:30 p.m. that residents were having difficulty getting their food waste to the 
Transfer Station because they worked during the day. She suggested locating a Food Waste 
Collection Bin outside of the Transfer Station to allow better access for residents and to 
increase participation; explaining that they would be evaluating  the Compost PILOT Program 
to determine whether the cost per ton for either Blue Earth Compost or Southeastern Regional 
Resource Recovery Authority (SCRRRA) to pick up the Food Waste was going to be 
sustainable. She stated that she would appreciate ideas to make the Program more accessible 
to residents. She went on to state that she did not envision Ledyard’s PILOT Program, which 
required residents to bring their food waste to the Transfer Station, to be permanent because it 
was her understanding that the State would be implementing a program requiring residents to 
separate Food Waste from Household Trash; noting that the food waste would probably be 
picked up at the curbside.  
 
 

VIII. REVIEW AND APPROVAL OF PRIOR MEETING MINUTES 
 
MOTION to approve the Regular Meeting Minutes of October 23, 2024 
Moved by Councilor Buhle, seconded by Councilor Saccone 

VOTE: 7 – 0 Approved and so declared  
 

IX. COMMUNICATIONS 
 
Chairman Rodriguez stated a Communications List has been provided on the meeting portal for 
tonight’s meeting, and she noted referrals were listed.  
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X. COUNCIL SUB COMMITTEE, LIAISON REPORTS 

 
Administration Committee 
Councilor Garcia-Irizarry stated the Administration Committee has a number of items on 
tonight’s agenda.  
 
Community Relations Committee for Diversity Equity & Inclusion 
Councilor Brunelle stated the Community Relations Committee for Diversity, Equity & Inclusion 
met  on October 16, 2024 and she noted the following: (1) Transparency and Governance Training 
Initiative – Councilor Brunelle stated that tomorrow the Committee would be sending a Memo to 
all Town Departments requesting that they prepare a presentation that would help residents 
understand the function of their Department and how they could access the resources their Department 
provides to the town. She stated the presentation could be a PowerPoint and/or Video; and they could 
submit their presentations electronically; or they could give their presentation in person at a meeting. 
She stated that the Committee was hoping to have the presentations by June 30, 2025; and (2) Informal 
Conversation – Pickleball Courts – Councilor Brunelle stated that the Community Relations 
Committee for Diversity, Equity & Inclusion would be hosting an Informal Conversation at the 
Gales Ferry Community Center on Thursday, November 7, 2024 at 5:00 p.m. for  Parks & 
Recreation Director Scott Johnson, Jr. to provide information regarding proposals to construct 
Pickleball Courts at Winthrop Park.  
 
Finance Committee 
Councilor Saccone stated the Finance Committee met on October 16, 2024 and they have a 
number of items on tonight’s agenda. 
 
Land Use/Planning/Public Works Committee  
Councilor St. Vil stated the LUPPW Committee has not met since the last Town Council 
meeting; however, he stated they had one item on  tonight’s Agenda.  
 
Planning & Zoning Commission 
Councilor St. Vil stated the Planning & Zoning Commission will continue their Public 
Hearing regarding the Application for the former Dow Chemical/Styrenics Site in Gales Ferry 
on Thursday, October 24, 2024.  The Public Hearing will be held at 6:00 p.m. at the Ledyard 
Middle School, 1860 Route 12, Gales Ferry. He noted that the Public Hearing would be in a 
Hybrid Format providing both in-person and remote participation via Zoom. 
 
Permanent Municipal Building Committee 
Councilor Brunelle stated the PMBC’s next meeting was scheduled for November 4, 2024. 
 
Library Commission 
Councilor Garcia-Irizarry stated the Library Commission met on October 21, 2024 and 
discussed the following: (1) Resignation – Rebecca Nash – Councilor Garcia-Irizarry stated 
after 20 years of service on the Library Commission that Ms. Nash would not be seeking 
reappointment when her term ends in November, 2024. She thanked Ms. Nash for her many 
years of service, noting that she would be missed; (2) Toy Library – Both the Bill Library and 
Gales Ferry Library would be unveiling a “Toy Library” on October 30, 2024; (3) New 
Circulation Desk – Bill Library – The new American Disabilities Act (ADA) accessible desk 
has been installed. Councilor Garcia-Irizarry noted the desk was purchased with funding 
received from the American Library Association - Libraires Transforming Communities 
Round II Grant Program; (4) Friends of Library provides funding for things such as: (a) 
Museum Passes to the Nature Center, Florence Griswold Museum, Mystic Seaport; 
Mashantucket Museum, Slater Museum, and the Niantic Children’s Museum; (b) Constant 
Contact Newsletter; and (c) Hoopla Digital Services – Councilor Garcia-Irizarry explained 
that Hoopla was an Audio and Ebooks Service. She noted that the Friends of Library partially 
funds the Service (8 months $10,000). However, she stated the remaining four months would 
be paid from the Library’s Operating Budget. Councilor Garcia-Irizarry stated that Ebooks 
cost more than the paper books; and because of the number of people using the Hoopla 
Services the monthly costs have continued to increase. 
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Board of Education  
Councilor Garcia-Irizarry stated although she was not able to attend the Board of Education’s 
October 8, 2024 meeting that she reviewed their Minutes and that she wanted to note the 
following: (1) Approved Board of Education Bylaw #9110 for Membership – Councilor 
Garcia-Irizarry explained when a vacancy occurred on the Board of Education that it would 
now be announced through a Special Communication from the Board, noting that in the past it 
was announced at a Regular Meeting. She also noted that the Board would now allow a 
minimum of two weeks from the Special Communication Announcement before the 
replacement was made; (2) Referred the Election of Officers Bylaw #9120 back to the Policy 
Committee – Councilor Garcia-Irizarry explained under the former Bylaw the election of the 
Chairman required five votes. If the vote was 4 to 4 and if the nine-member Board could not 
reach a consensus that the Town Council would choose the Board of Education Chairman. 
She went on to note under the new Election of Officers Bylaw that if Officers were not chosen 
after two months because of the inability of any one Board Member to receive five affirmative 
votes for an office, the member of the  majority party with the most consecutive seniority 
would assume the role until the next Organizational Meeting in December. She went on to 
explain that should that member choose to decline; the next senior member would assume the 
role until a Chairperson has been appointed; and (3) Fiscal Year 2025/2026 Budget 
Preparation – Councilor Garcia-Irizarry noted that the Board of Education began discussing 
the budget preparation.  
 
 

XI. MAYOR’S REPORT 
 
Mayor Allyn, III reported on the following: (1) Early Voting – Mayor Allyn stated the early 
voting has been very busy, noting that the line has been down the hallway and out both doors. 
He stated the Early Voting Location was at the Town Hall Lower Level and open from 10:00 
a.m. to 6:00 p.m. with the exception of October 29 & 31 noting that the Early Voting would 
be open from 8:00 a.m. to 8:00 p.m. on those two days; (2) School Roof Projects – Mayor 
Allyn stated the Permanent Municipal Building Committee (PMBC) asked him to contact the 
Town Attorney because the roofs for the Board of Education Central Office, Juliet W. Long 
School, and Gales Ferry School all had a completion date of  September 12, 2024. However, 
he stated by September 12, 2024 there was almost no activity at the Gales Ferry School. He 
stated only the sheathing was on the roof noting that he had concerns because they have had 
17 leaks in the school, noting as mentioned earlier this evening, they have not had a lot of 
rain. He stated a letter was sent to the Roofing Contractor; and was copied to their Bonding 
Company, which has elicited a meeting on-site at the Gales Ferry School tomorrow 
(10/24/2024). He went on to note that incidentally the crews have now been working at the 
Gales Ferry School almost every day and there was a lot of steel going up on the school roof. 
He stated that he would provide an update to the Town Council after tomorrow’s meeting; (3) 
Road Paving Work – Mayor Allyn stated Gonch Farm Road and North Wind Circle off 
Fanning Road were the last two roads that were paved for this season. He stated Ledyard’s 
Road Surface Rating (RSR) was 86.6 noting that this was the highest road surface rating the 
town has had; (4) Multi-Use Pathway from the High School to Ledyard Center – Mayor Allyn 
stated the portions of the Pathway from Ledyard Center to the Board of Education Central 
Office was generally complete, noting that some concrete areas there would be cross walks 
still needed to be completed. He stated that work has slowed down because they were working 
on the realignment of Gallup Hill Road, explaining that the  “Y” Intersection was being 
changed to a “T” Intersection; and because they were working on the retaining wall; (5) 
Connecticut Conference of Municipalities (CCM) Legislative Committee Meeting – October 
22, 2024 – Mayor Allyn stated the Committee has set the following priorities for the 
upcoming 2025/2026 Legislative Session: (a) Increase Special Education Funding; (b) Street 
Takeovers; (c) PILOT Payments to be made as Statutorily Required; (d) Increase the 
Mashantucket - Mohegan Pequot Fund; (e) Allow Waste to Energy Facilities to construct a 
second burner to increase tonnage. Mayor Allyn explained that this was a Department of 
Energy & Environmental Protection (DEEP) process and he noted that DEEP was the slowest 
State Agency they have; (6) Southeastern Regional Resource Recovery Authority (SCRRRA) 
Organic (Food) Waste Facility – Mayor Allyn stated once SCRRRA received their 
Department of Energy & Environmental Protection (DEEP) Permits which were expected in 
late Spring, 2025; they could start to build the facility and collect food waste to process into 
compost; (7) Police Facility landscaping – Mayor Allyn noted in 2016 when the Police  
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Facility was constructed invasive species were planted on the hillside between the Police 
Facility and Town Hall. He stated the Public Works Crew has removed the invasive species 
and grass would be planted in that area; (8) Navy Base Microgrid Ribbon Cutting – Mayor 
Allyn stated he attended the Ribbon Cutting today, noting that Governor Lamont, Senator 
Blumenthal, and Congressman Courtney each spoke at the event. He stated this was the first 
Microgrid for the Navy, explaining that the Navy Base would be able to “Island Off” should 
there be a terrorist event, major hurricane, or something that would cause substantial power 
outages that the Naval Base would be able to continue operations 24/7 uninterrupted; (9) Deer 
Strikes – Mayor Allyn stated since September 1, 2024 there have been 30 car versus deer 
strikes in Ledyard. He urged motorists to drive with caution noting the “Rut” was coming up, 
which was when the males start to chase the females explaining that during this time the deer 
do not stop for roads or cars; (10) Nip Bottle Surcharge Revenues – Mayor Allyn stated 
Ledyard received $15,381.85 from the Nip Bottle Surcharge for the past six months. He stated 
it was stunning to learn that 307,617 nip bottle were sold in Ledyard in six months; which 
equated to 1,709 per day or 20 nip bottles per man, woman, and child in Ledyard. He noted 
that he would provide the Town Council with a breakdown of the Southeastern Connecticut 
Council of Government (SCRRRA) Member Towns Nip Bottle Surcharge Disbursements.  
 
Questions to the Mayor  
 
Councilor  Brunelle stated that she wanted to review the following data regarding Mental 
Health that she obtained from Compass Health Center:  
 
 50 % of all lifetime illnesses begin at the age of 14 (\National Alliance on Mental Illness). 

 
 42% of teens experience persistent feelings of sadness or hopelessness (Centers for 

Disease Control and Prevention). 
 

 22% of teens have seriously considered attempting suicide (American Psychological 
Association). 

 
 Native American Teen Suicide rates are nearly 3.5 times higher than the national average 

(Center for Native American Youth). 
 

 
 14% of LGBTQ teenagers attempted suicide in 2022, including 1 in 5 transgender and 

nonbinary youth (The Trevor Project). 
 
 1 in 7 teenagers will experience a mental disorder (World Health Organization). 
 
 3 in 5 teen girls reported feeling sadness every day for at least two weeks (New York 

Times).  
 
 31.9% of teens are estimated to have an anxiety disorder. 
 
 20% of teens will experience depression by the age of 17. 
 
 In 25% of cases, the onset of Obsessive Compulsive Disorder (OCD) occurs by age 14. 
 
 1 in 4 teenagers will have experienced a traumatic event by the age of 16. 
 
 83% of teens will experience at least one traumatic event in adolescence. 
 
 Suicide is the fourth leading cause of death in teenagers ages 15-19. 
 
 
Councilor Brunelle questioned based on these statistics, how the Ledyard School System 
could have Zero Students using the Mental Health Services that were available. She stated that 
it seemed as though Ledyard’s Mental Health Program was set up to fail, noting that the Town 
has not given this resource an office in the schools. She went on to question how students 
were supposed to see the Mental Health Clinician when she was not at the schools; and why 
there were no referrals to the Clinician. She also questioned whether the students knew that 
the Mental Health Clinician was available. She stated based on these statistics that it seemed 
like someone dropped the ball, and that she was worried about their kids. She questioned who 
they could direct these concerns to.  
 

19



  
 
 
 

Ledyard Town Council – October 23, 2024  
Page 6 of 13 

Mayor Allyn, III, stated after the Town Council’s September 25, 2024 discussion regarding 
Mental Health Services he spoke with School Superintendent Jason Hartling about 
communicating with the School Principals. Mayor Allyn stated that Superintendent Hartling 
has communicated with the School Principals; and he noted that Town Councilors could talk 
with Superintendent Hartling to see how that was being received. He stated the Clinician was 
assigned a space in the Media Center at the Middle School to meet with students, noting that 
she was also available to go to the schools on a needs basis. He went on to explain that it was 
his understanding that there needed to be clearance with parents before the Clinician could 
meet with a student; however, he suggested the Town Council follow up with the Board of 
Education, noting that this was not within his purview. He stated the Town was providing 
funding for the Clinician to provide Mental Health Services; and that it was up to the Board of 
Education to use the Clinician.  
 
Chairman Rodriguez stated when she and Mayor Allyn met with Superintendent Hartling on 
September 23, 2024 that she asked about the use of the Clinician that the Town was funding 
through the American Rescue Plan Act (ARPA) Funding; and whether he could ask the 
School Principals whether there were any students that needed to be referred or seen. She 
noted that Superintendent Hartling said because the Town was paying for the Clinician that 
the person was a Town Employee; and that it was up to the Town to find the students that 
needed the help. Mayor Allyn stated based on what Chairman Rodriguez conveyed that the 
same would then be true for the Child and Family Agency Clinicians that the Town provided 
ARPA Funding for. He stated that the Child and Family Agency was in the schools, they were 
doing their job, and that the Child and Family Agency was being directed by the schools. 
Therefore, he stated he did not know why the Clinician would be any different.  
 
Councilor Buhle stated the Child and Family Agency maintains a separate boundary noting 
that they were not school employees, they do not work with the school, etc. She also noted 
that the Child and Family Agency and the School Mental Health Coordinator provided at the 
Gales Ferry School and Juliet W. Long School do not interface with each other, noting that it 
would be helpful if they would talk to each other. However, she stated that the School Mental 
Health Coordinator does refer students to the Child and Family Agency. She suggested they 
look at how students were referred to the Child and Family Agency and whether the same 
process could be used for the Mental Health Clinician.  
 
Chairman Rodriguez noted in response to comments that were made several times that there 
were no students for the Mental Health Clinician that was being paid through the American 
Rescue Plan Act (ARPA) Funding; that Town Councilors have commented that it was hard to 
believe, because they knew that students have mental health crisis, and they need help. 
Therefore, she stated further discussions were needed.  
 
Chairman Rodriguez stated that she was pleased  Ledyard’s Road Surface Rating (RSR) was 
86.6 noting that it was very high and very good. She noted her husband always comments on 
the roads stating that he always knows when they were in Ledyard and when they were in 
Preston. She thanked Public Works Director/Town Engineer Steve Masalin and the Public 
Works Department, noting that they were proud of Ledyard’s roads.  
 
Chairman Rodriguez stated that she has been seeing people use the new Multi-Use Pathway 
from the High School to Ledyard Center. However, she has heard the following comments:  
 
 Residents thought the Multi-Use Pathway was going to be cement sidewalks and not black 

asphalt.  
 

 Residents have commented when driving at night the pathway was the same  color as the 
road, and they questioned whether there was going to be a fence or curbing. Mayor Allyn, 
III, stated that most of curbing has now been installed along the Multi- Use Pathway. He 
stated they were still working on the area going toward the Bill Library, Linda C. Davis 
Food Pantry, and the back side of the Town Green. 

 
Councilor St. Vil noted Councilor Garcia-Irizarry comments regarding the hours of the Transfer 
Station for residents to drop off their Food Waste for Composting. He questioned whether the 
Mayor and Public Works Director have considered ways to broaden access to composting in town. 
Mayor Allyn stated based on Councilor Garcia-Irizarry’s comments he would look at where the  
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town could locate the Composting Bins so that they would be accessible without having to go 
through the Transfer Station gate, which would allow residents to drop off their organic food 
waste on the days the Transfer Station was not open. He stated that there were cameras on the 
outside of the Public Works Building.  
 
 

XII. OLD BUSINESS – None.  
 

XIII. NEW BUSINESS  
 

CONSENT CALENDAR 
 

Chairman Rodriguez presented the Consent Calendar, and she noted in light of a letter she 
received this afternoon from Planning & Zoning Commission Chairman J.A. (Tony) Capon 
that she would like to remove Item #*6 from the Consent Calendar, and move it to the first 
item under the Administration Committee. 

 
*1.  MOTION to reappoint Mr. Michael Marelli (D) 4 Lee Brook Drive, Ledyard, to the 

Agricultural Commission, for a three (3) year term ending September 21, 2027.  
 
*2.  MOTION to reappoint the following members to the Historic District Commission, for a five 

(5) year term ending December 3, 2029: 
 
 Ms. Kelly Lamb (U) 93 R Lambtown Road, Ledyard – Regular Member 
 Mr. Vincent Godino  (D) 1906 Center Groton Road, Ledyard – Alternate Member   
 

*3.  MOTION to reappoint the following members to the Library Commission, for a two (2) year 
term ending November 7, 2026: 

 
 Mr. Ralph Hightower (D) 1-O Lakeside Drive, Ledyard 
 Mr. Rolf Racich (U) 18 Brewster Drive, Gales Ferry 
 Mr. Peter Diette (U) 14 Hyde Park Drive, Gales Ferry 

 
*4.  MOTION to reappoint the following members to the Ledyard Beautification Committee, for a 

three (3)  year term ending October 26, 2027:  
 

 Ms. Jennifer Eastbourne (U) 4 Glenwoods Court, Gales Ferry  
 Ms. Kathrine Kohrs (D) 19 Winthrop Road,  Gales Ferry 
 

*5.  MOTION to reappoint the following members to the Inland Wetland and Watercourses 
Commission, for a two (2)  year  term ending October 31, 2026:  
 
 Ms. Lynmarie R. Thompson (D) 2 Blackwell Drive,  Gales Ferry  
 Ms. Beth E. Ribe (U) 129 Rose Hill Road, Ledyard  
 Mr. Daniel  Pealer ( R) 48 Highland Drive, Ledyard  
 

**Remove Item  #*6 from Consent Calendar:** 
*6.  MOTION to reappoint the following members to the Planning & Zoning Commission, for a 

three (3) year term ending October 31, 2027:  
 

 Mr. Marcelle Wood (D) 11 South Glenwoods Road, Gales Ferry  
 Mr. J.A. (Tony) Capon (D) 37 Silas Deane Road, Ledyard  
 
Moved by Councilor St. Vil,  seconded by Councilor Buhle 

VOTE: 7– 0 Approved and so declared  
 
RESULT:        APPROVED   7 - 0    
MOVER:  Gary St. Vil, Town Councilor  
SECONDER: Jessica Buhle, Town Councilor   
AYES: Brunelle, Buhle, Dombrowski, Garcia-Irizarry, Rodriguez, Saccone, St. Vil  
EXCUSED: Paul, Ryan 
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Administration Committee 
 

6.  MOTION to reappoint Mr. Marcelle Wood (D) 11 South Glenwoods Road, Gales Ferry  
to the Planning & Zoning Commission, for a three (3) year term ending October 31, 2027:  

 
 Mr. J.A. (Tony) Capon (D) 37 Silas Deane Road, Ledyard  
Moved by Councilor Garcia-Irizarry, seconded by Councilor Dombrowski 
Discussion: Chairman Rodriguez stated Mr. Capon has declined reappointment, and therefore, 
his name would be removed from the Motion as a “Friendly Amendment” this evening. 
 
At the request of Mr. Capon, Chairman Rodriguez read the following letter:  
 

“October 23, 2024 

Ms. Naomi Rodriguez 
Chairman 
Ledyard Town Council 

Dear Ms. Rodriguez, 

My current three-year term on the Planning and Zoning Commission 
ends October 31, 2024. After some reflection I have decided to step down 
at the end of my term and not seek reappointment. When the stress of 
serving in a volunteer position in the town exceeds the satisfaction 
derived from contributing to the town, one needs to decide whether that is 
the best use of time. I have appreciated the opportunity to serve on PZC, 
the last three years as chairman. But it is time to walk away. 

Sincerely, 

 

Tony Capon 
Chairman, PZC” 

 
VOTE: 7– 0 Approved and so declared  

 
RESULT:        APPROVED   7- 0    
MOVER:  Carmen Garcia-Irizarry, Town Councilor  
SECONDER: Kevin Dombrowski, Town Councilor   
AYES: Brunelle, Buhle, Dombrowski, Garcia-Irizarry, Rodriguez, Saccone, St. Vil  
EXCUSED: Paul, Ryan 

 
 

7. MOTION to appoint Mr. Michael Marelli (D) 4 Lee Brook Drive, Ledyard, to the Inland 
Wetlands and Watercourses Commission, as an Alternate Member, to complete a two (2) year 
term ending October 31, 2026 to fill a vacancy left by Mr. Graebner.      
Moved by Councilor Garcia-Irizarry, seconded by Councilor Brunelle 
Discussion: Chairman Rodriguez stated that Mr. Marelli has been serving on the Agricultural 
Commission since it was established in 2017; and he has also served on the Conservation 
Commission and as its Chairman for many years. She stated that Mr. Marelli brings a lot to 
the table with his background as a Certified Horticulturalist, Supervisory Pesticide Applicator; 
Licensed Arborist, and Maritime Academy Tree Steward.  
 
Councilor Buhle stated that she served on the Conservation Commission with Mr. Marelli, 
and she stated he was a great fit for the Inland Wetlands and Watercourses Commission, 
noting that he was passionate about their town. 
 
Councilor Dombrowski stated although he has not served on a Committee with Mr. Marelli 
that he has worked with him for a number of years in his capacity on the Town Council, 
noting that Mr. Marelli was an asset to the town.  
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Councilor Garcia-Irizarry noted that she also worked with Mr. Marelli when she served on the 
Conservation Commission. She stated under Mr. Marelli’s Chairmanship that the 
Conservation Commission worked well together; and that he has done a great job for the 
town.   

VOTE: 7– 0 Approved and so declared  
 
RESULT:        APPROVED  7 - 0    
MOVER:  Carmen Garcia-Irizarry, Town Councilor  
SECONDER: April Brunele, Town Councilor   
AYES: Brunelle, Buhle, Dombrowski, Garcia-Irizarry,  Rodriguez, Saccone, St. Vil  
EXCUSED: Paul, Ryan 

 
 

8. MOTION to  appoint Mr. James Thompson (D) 6 Pennywise Lane, Ledyard, to the Inland 
Wetlands and Watercourses Commission, as an Alternate Member to complete a two (2) year 
term ending October 31, 2026 to fill a vacancy left by Mr. Watford.  
Moved by Councilor Dombrowski,  seconded by Councilor Garcia-Irizarry 
Discussion: Councilor Dombrowski stated that he knew Mr. Thompson and that he was a 
good choice to serve on the Inland Wetlands and Watercourses Commission. 
 
Chairman Rodriguez noted Mr. Thompson’s resume’ stating he has a background in 
environmental policy and that he was interested in serving the town on the Inland Wetlands 
and Watercourses Commission.  

VOTE: 7 – 0 Approved and so declared  
 
RESULT:        APPROVED  7 - 0    
MOVER:  Kevin Dombrowski, Town Councilor  
SECONDER: Carmen Garcia-Irizarry, Town Councilor   
AYES: Brunelle, Buhle, Dombrowski, Garcia-Irizarry, Rodriguez, Ryan, Saccone, St. 

Vil  
EXCUSED: Paul, Ryan 

 
 

9. MOTION to appoint Mr. James Harwood (D) 10 Eska Drive, Ledyard, to Planning & Zoning 
Commission as an Alternate Member, to complete a three (3) year term ending December 31, 
2025 filling a vacancy left by Ms. Baudro.    
Moved by Councilor Dombrowski,  seconded by Councilor Garcia-Irizarry 
Discussion: Councilor Garcia-Irizarry stated that Mr. Harwood was currently serving on the 
Conservation Commission. She noted during her time on the Conservation Commission that 
Mr. Harwood was a good contributor to the Commission.   

VOTE: 7– 0 Approved and so declared  
 
RESULT:        APPROVED   - 0    
MOVER:  Kevin Dombrowski, Town Councilor  
SECONDER: Carmen Garcia-Irizarry, Town Councilor   
AYES: Brunelle, Buhle, Dombrowski, Garcia-Irizarry, Rodriguez, Saccone, St. Vil  
EXCUSED: Paul, Ryan 

 
 
Finance Committee 

 
10. MOTION to grant a bid waiver to Goman & York Property Advisors, LLC in the amount of 

$72,500 to conduct the Route 12 Corridor Study, due to receiving fewer than the required 
three bids in response to RFQ/RFP #2025-01 ( Corridor Study along Route 12) in accordance 
with Ordinance #200-001 (rev. 1) "An Ordinance for Purchasing". 

 
In addition, transfer and appropriate $22,500 from American Rescue Plan Act (ARPA) 
funding to the Route 12 Corridor Study for a total amount of $72,500. Source of ARPA 
funding transfer to be determined. 
Moved by Councilor Buhle, seconded by Councilor Saccone 
Discussion: Chairman Rodriguez noted that currently the American Rescue Plan Act (ARPA)  
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Projects spreadsheet was showing a deficit of $66,000 and with the requested $22,000 they 
would have an ARPA deficit of $88,000. Therefore, she questioned where the additional 
$22,500 of ARPA Funding would come from.  
 
Mayor Allyn, III, noted the  “Source of ARPA funding transfer to be determined” was worded 
the same as Item #11 (Phase III Sewer Line Extension Project) on tonight’s Agenda. He noted 
for Item #11 that the bids came in at $750,000; however, $950,000 of ARPA Funding was 
budgeted for Phase III of the Sewer Line Extension Project, therefore, he stated that there 
would be $200,000 of ARPA Funding that could be redirected to other projects such as the 
Route 12  Corridor Study. Chairman Rodriguez expressed concern that should they have 
some expected expenses such as ledge with the Sewer Line Extension Project that the 
projected $200,000 surplus may be used up. Mayor Allyn stated that unanticipated costs were 
considered, and he noted at the October 16, 2024 Finance Committee Meeting that Public 
Works Director/Town Engineer Steve Masalin provided a spreadsheet which showed zeroing 
out the $66,000 deficit and still having enough ARPA Funding remaining.  
 
Mayor Allyn went on to explain on July 8, 2024 the Economic Development Commission 
solicited a Request for Qualifications/Request for Proposals (RFQ/RFP #2025-01) to seek 
qualified consulting firms to conduct a comprehensive Corridor Study along Route 12 in 
Gales Ferry. However, he stated the Town only received the following two bids:  (1) Goman 
& York Property Advisors, LLC $ 76,150; and (2) Colliers Engineering & Design $119,940; 
noting that the low bid came in higher than the $50,000 American Rescue Plan Act (ARPA) 
Funding that was allocated for the project. He addressed the importance of proceeding with 
the Route 12 Corridor Study, explaining that it would allow the town to prepare shovel ready 
projects putting the town in a better position for when Small Town Economic Assistance 
Grant (STEAP) Funding or other Funding opportunities becomes available. 
 
Councilor Saccone noted the number of car accidents on Route 12, and he explained that the 
Corridor Study may propose things such as a center turning lane to help prevent cars from 
being hit from behind when trying to turn off of Route 12. He stated although Route 12 was a 
State Road, that the Town could provide the Engineering work from the Study to the State to 
support some important improvements. He also noted the Route 12 Corridor Study would 
provide: Traffic Studies including Pedestrian Flow; Traffic Management, Economic and 
Employment Impact, Engage the Stakeholders (businesses on Route 12), Engineering Work, 
and Analysis of Route 12. He stated by having this Study completed that perhaps the town 
could afford to fund some projects or apply for grant funding to implement some needed 
improvements. He concluded by noting the Town would be required to obtain the State 
Department of Transportation (DOT) permission to make any changes to Route 12.  
 
Councilor Buhle stated the Town previously received Small Town Economic Assistance 
Program (STEAP) Grant Funding that paid for the improvements in Ledyard Center, which 
included the decorative streetlights, stonewalls, sidewalks, etc. She stated in looking at 
neighboring towns such as East Lyme/Niantic they received upwards of $1.5 million in 
STEAP Grant Funding for their Main Street Redevelopment to make the town more 
welcoming, etc. She stated that STEAP Grants now have a maximum ceiling of $1 million; 
and she stated by having the Route 12 Corridor Study completed that the Town would be in a 
better position to apply for and receive grants funding through opportunities such as the 
STEAP Program and the LOTCIP Program. She stated although STEAP Grant Funding could 
be used for shovel ready projects that they could not be used for studies, which was the reason 
it was important for the town to have the Route 12 Corridor Study done.  
 
Councilor Dombrowski noted when Ledyard was receiving the grant funding for the 
improvements to Ledyard Center that the Gales Ferry residents questioned why similar 
improvements were not being done in Gales Ferry. He went on to explain the reason the town 
was  not able to receive grant funding for Gales Ferry was because they did not have an up-to-
date Route 12 Corridor Study. He stated by having a new Route 12 Corridor Study it would 
allow them to apply for STEAP Grants to do the things they would like to do in Gales Ferry.  

VOTE: 7– 0 Approved and so declared  
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RESULT:        APPROVED  7 - 0    
MOVER:  Jessica Buhle Town Councilor  
SECONDER: Tony Saccone, Town Councilor   
AYES: Brunelle, Buhle, Dombrowski, Garcia-Irizarry, Rodriguez, Saccone, St. Vil  
EXCUSED: Paul, Ryan 

 
 
 

11. MOTION to authorize construction services and Bid Waiver for Phase III Sewer Line 
installation per Gerber Construction, Inc. proposal in the amount of $750,000; and authorize 
associated Resident Inspection and Construction Engineering Services per Weston & 
Sampson Engineers, Inc. Bid No. 2021-03 amendment proposal in the amount of $71,000. 
Moved by Councilor Saccone, seconded by Councilor Buhle 
Discussion: Councilor Saccone explained that Phase III of the Sewer Line Extension Project 
would install a new larger sewer line from the High School to Pennywise Lane.  
 
Mayor Allyn, III, reviewed the path of the Phase III Sewer Line, explaining the existing sewer 
line terminates to the side of High School by the Music Facility. He noted the sewer line that 
goes behind the High School cuts diagonally across the lower practice field through the inside 
edge of the outfield fence of the baseball field, across the parking lot at the back of the High 
School before it ultimately entered into Gallup Hill Road past Greystone Court. He stated the 
installation of the larger sewer line would follow the same path of the exiting sewer line and 
that the construction work would impact the school property. He stated because the new 
sewer line was following the existing undersize sewer line that they do not anticipate running 
into ledge and that other unknowns were less likely. He stated this work would take place 
during the winter months; and therefore, should not impact the High School sports programs.  
 
Councilor Saccone stated this work was being done using the American Rescue Plan Act 
(ARPA) Funding not town taxpayer funding.   

VOTE: 7– 0 Approved and so declared  
 

RESULT:        APPROVED  7 - 0    
MOVER:  Tony Saccone, Town Councilor  
SECONDER:  Jessica Buhle, Town Councilor   
AYES: Brunelle, Buhle, Dombrowski, Garcia-Irizarry, Rodriguez, Saccone, St. Vil  
EXCUSED: Paul, Ryan 

 
 

 
12. MOTION to authorize overspending account 10110205-53615 Town Attorney through June 

30, 2025. 
Moved by Councilor Buhle, seconded by Councilor Saccone 
Discussion: Mayor Allyn, III, explained between the  expended and encumbered amounts that 
the Legal Fees Account had a current balance of about $5.00. He stated this was primarily due 
to the lead hazard issue at the Historic Nathan Lester House, explaining that there was a lot of 
legal work involved in this matter. He stated that they were working with the Department of 
Public Health noting that a conference was scheduled for tomorrow (10/24/2024) to come to a 
resolution. He stated the Caretakers were not occupying the space.   

VOTE: 7 – 0 Approved and so declared  
 

RESULT:        APPROVED  7 - 0    
MOVER:  Jessica Buhle, Town Councilor  
SECONDER: Tony Saccone, Town Councilor   
AYES: Brunelle, Buhle, Dombrowski, Garcia-Irizarry, Rodriguez, Saccone, St. Vil  
EXCUSED: Paul, Ryan 
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13. MOTION to accept the Community Speaks Out proposal dated October 16, 2024 in the 
amount of $10,000 for the use of the National Opioid Settlement Funding received by the 
Town of Ledyard with the following changes:  

 
 Remove $1,000 for the School Presentations - Fee for Guest Speakers.   
 Remove $1,000 for the Awareness Events in  Community for community education  
 and resources including Naloxone and drug test distribution.  
 Add $2,000 to the $8,000 for Financial Recovery Assistance to include Sober Living,  
 Basic Needs, Recovery Activities and Recovery Coach Services (Total: $10,000). 

 
Moved by Councilor Saccone, seconded by Councilor Buhle  
Discussion: Chairman Rodriguez stated at the Finance Committee’s October 16, 2024 
meeting that Community Speaks Out stated although the funding for the School Presentations 
was removed from the Proposal that they would still try to get into the schools to give 
presentations. She stated when she and Mayor Allyn, III, met with School Superintendent 
Jason Hartling on September 23, 2024 that Mr. Hartling told them that any presentations at 
the schools had to go through him. Therefore, she stated that Community Speaks Out would 
need to email Superintendent Hartling and not email the School Principals to schedule 
presentations at the schools.  
 
Mayor Allyn stated after the October 16, 2024 Finance Committee he spoke with School 
Superintendent Jason Hartling about the Community Speaks Out Proposal. He noted that he 
hoped Mr. and Mrs. de la Cruz could get some time with Superintendent Hartling and get into 
the schools.  
 
Councilor Saccone stated that Community Speaks Out was a Non-Profit Organization that 
was based in Groton, Connecticut. He stated the Town of Groton allocated all of their Opioid 
Settlement Funding to Community Speaks Out to provide services within the Town of 
Groton. He stated he thought this was a great opportunity for Community Speaks Out to work 
in Ledyard as well.  
 
Councilor Buhle stated Community Speaks Out was already providing services to people 
within the Ledyard community, even without the town providing funding to their 
Organization. She stated that Community Speaks Out was working to better track who they 
were helping, so that they could provide better data to the Municipalities. However, she stated 
that doing so was challenging because many with an addiction disease were guarded. She 
stated that she was grateful that Community Speaks Out was already providing services in  
their community.  

VOTE: 7– 0 Approved and so declared  
 

RESULT:        APPROVED   7- 0    
MOVER:  Tony Saccone, Town Councilor  
SECONDER: Jessica Buhle, Town Councilor   
AYES: Brunelle, Buhle, Dombrowski, Garcia-Irizarry, Rodriguez, Saccone, St. Vil  
EXCUSED: Paul, Ryan 

 
14. MOTION to  approve a Budget Letter of Directive to the Mayor and Board of Education for 

the preparation of the Fiscal Year 2025/2026 Budget, as presented in the draft dated October 
16, 2024. 
Moved by Councilor Buhle, seconded by Councilor Saccone 
Discussion: Chairman Rodriguez stated to begin the Annual Budget Process the Town 
Council issues a “Budget Letter of Directive” to the Mayor and Board of Education, which 
outlines the budget preparation process provided in the Town Charter; and also provides some 
direction relative to budget increases for the coming year, noting that it was a standard letter. 

VOTE: 7– 0 Approved and so declared  
 

RESULT:        APPROVED  7 - 0    
MOVER:  Jessica Buhle Town Councilor  
SECONDER: Tony Saccone, Town Councilor   
AYES: Brunelle, Buhle, Dombrowski, Garcia-Irizarry, Rodriguez, Saccone, St. Vil  
EXCUSED: Paul, Ryan 
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Land Use/Planning/Public Works Committee 
 

15. MOTION to extend Archery Hunting on Certain Town Owned Lands and Certain Open Space 
Properties for one-year, in accordance with provisions in Ordinance#100-018 (rev. 1) "An 
Ordinance Providing Archery Hunting on Certain Town Owned Lands and Certain Open 
Space Properties". 
Moved by Councilor Brunelle, seconded by Councilor St. Vil 
Discussion: Councilor Dombrowski provided some background explaining in 2018 the Town 
Council adopted Ordinance #100-018 “An Ordinance Providing for Archery Hunting on Certain 
Town Owned Lands”. He stated the two properties that would be used for archery hunting were: 
(1) Clark Farm located on Route 117 on the north end of town; and (2) Founders Preserve (Paint 
Mill) Property located between Colonel Ledyard Highway and Pumpkin Hill Road on the south 
end of town (both properties were about 100 acres).  
 
Councilor Dombrowski went on to explain at a Special Town Meeting held on October 28, 2020 
the townspeople approved to transfer the Founders Preserve (also formerly known as: Quakertown 
Preserve/Paint Mill) to Avalonia Land Conservancy. He noted one of the terms for the land 
transfer was that Avalonia Land Conservancy would continue to allow archery hunting on the 
Founders Preserve property. He stated because the Founders Preserve would no longer be town-
owned property that on April 25, 2021 Ordinance #100-108 (rev. 1) and its accompanying 
Appendix was amended to include provisions for “non-town owned properties/certain open space 
properties”. 
 
Councilor Dombrowski continued to explain that the archery hunting program was a Lottery 
System in which six people would win a lottery for each property to bow hunt, for a total of 
twelve people. He stated that tonight’s action to extend the Program for one year was an 
Administrative Action, noting in accordance with Section 4. “Annual Expiration” the Ordinance 
would sunset annually at the end of the calendar year, unless a vote of the Town Council was 
taken to approve to extend it for one year.  
 
Councilor St. Vil stated anyone who entered the Lottery was required to take a Safety Course and 
prove their archery skills.  

VOTE: 7– 0 Approved and so declared  
 

RESULT:        APPROVED  7 - 0    
MOVER:  Gary St. Vil, Town Councilor  
SECONDER: Jessica Buhle, Town Councilor   
AYES: Brunelle, Buhle, Dombrowski, Garcia-Irizarry, Rodriguez, Saccone, St. Vil  
EXCUSED: Paul, Ryan 

 
 

  
XIV. ADJOURNMENT 

 
Councilor Buhle moved to adjourn, seconded by Councilor St. Vil    

VOTE: 7 - 0 Approved and so declared. The meeting adjourned at 8:04  p.m.  
 

 
_____________________________________ 

Transcribed by Roxanne M. Maher 
Administrative Assistant to the Town Council 

 
 

I, S. Naomi Rodriguez, Chairman of the Ledyard Town Council, 
hereby certify that the above and foregoing is a true and 

correct copy of the minutes of the Regular Town Council 
Meeting held on October 23, 2024. 

 
 

____________________________________ 
S. Naomi Rodriguez, Chairman 
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COMMUNICATIONS LISTING FOR NOVEMBER 13, 2024 
 

INCOMING CORRESPONDENCE 
 

1. WPCA ltr dated 10/24/2024 re: Action Ltr Mtg of 10/22/2024 
2. Mayor ltr dated 10/16/2024 re: Appoint Ltr Bozym – Social Services Board 
3. Mayor ltr dated 10/16/2024 re: Appoint Ltr Nott  – Social Services Board 
4. Mayor ltr dated 10/16/2024 re: Appoint Ltr Shipley – Social Services Board 
5. Mr. Coen email dated  
6. Mr. Coen-Mayor-Town Council email thread 10/22 -23/2024 re: Reappointment of 

Planning & Zoning Mr. Capon- Mobile Manufactured Home Park - 59 Kings Highway-
Application - email-2024-10-22 & 23   

7. Mr. Irwin ltr dated 10/23/2024 re: Support the Gales Ferry Intermodal Business (GFI) 
Activities – Former Dow-Styrnics Property – Allyn’s Point (Cashman Project) 

8. Mr. Capon ltr dated 10/23/2024 re: Decline Reappointment to Planning & Zoning 
Commission when term ends 10/31/2024 

9. Ms. Cobb ltr dated 10/23/2024 re: Resignation – Planning & Zoning Commission 
10. Ms. Sokolski ltr dated 10/16/2024 re: Resignation – Parks, Recreation & Senior Citizens 

Commission  
11. Planning & Zoning Commission email dated 10/28/2024 re: Recommend Appoint 

Alternate Members to Regular Members  
12. Mayor ltr dated 10/31/2024 re: Appoint Ltr Marcek – Social Services Board 
13. Mayor ltr dated 10/31/2024 re: Appoint Ltr Cohen – Conservation Commission 
14. RTC Appointment Application dated 11/4/2024 re: Finegan Library Commission 
15. DTC Appointment Application dated 11/5/2024 re: Beacon to Parks, Recreation & Senior 

Citizens Commission 
16. Ms. Wilkinson email dated 11/10/2024 re: Concern regarding water usage proposed 

Gales Ferry Intermodal Business (GFI) Activities – Former Dow-Styrnics Property – 
Allyn’s Point (Cashman Project) 

17. Ms. Tainter email dated 11/12/2024 re: Feedback on PILOT Compost Program 
18. Mr. Hosey email dated 11/12/2024 re: Proposed Amendments Ordinance #100-015 ( rev 

1) An Ordinance Establishing a Permanent Municipal Building Committee; & Minutes 
on Meeting Portal. 

19. Mr. Parad email dated 11/8/2024 re: Pickleball Courts 
20. Mayor memo dated 11/8/2024 re: Out of Country- Thanksgiving Holiday 
21. Inland Wetland and Watercourses email dated 11/13/2024 re: Appoint Alternate Member 

Marelli as a Regular Member 
 
OUT GOING CORRESPONDENCE 
 

1. Admin Asst ltr to Mayor dated 10/24/2024 re: Action ltr. Town Council Regular Meeting of 
October 23, 2024. 

2. Admin Asst Memo to T. Clerk dated 10/24/2024 re: Approved to Extend Ordinance #100-
018 (rev. 1) Archery Hunting on Town-Owned and Certain Open Space Properties  

3. LTC ltr to Mayor & Board of Education dated 10/24/2024 re: Fiscal Year 2025/2026 Budget 
Letter of Directive 

4. LTC ltr to Community Speaks Out dated 10/24/2024 re: Allocated $10,000 from Opioid 
Settlement Funding for Opioid Programs and Services 

5. LTC to Marelli dated 10/24 2024 re: Reappointment to Agricultural Commission 
6. LTC to K. Lamb dated 10/24 2024 re: Reappointment to Historic District Commission 
7. LTC to Godino dated 10/24 2024 re: Reappointment to Historic District Commission 
8. LTC to Hightower dated 10/24 2024 re: Reappointment to Library Commission 
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9. LTC to Racich dated 10/24 2024 re: Reappointment to Library Commission 
 
 

10. LTC to Diette dated 10/24 2024 re: Reappointment to Library Commission 
11. LTC to Eastbourne dated 10/24 2024 re: Reappointment to Beautification Committee 
12. LTC to Khors dated 10/24 2024 re: Reappointment to Beautification Committee 
13. LTC to L. Thompson dated 10/24 2024 re: Reappointment to Inland Wetland and 

Watercourses Commission  
14. LTC to Ribe dated 10/24 2024 re: Reappointment to Inland Wetland and Watercourses 

Commission  
15. LTC to Pealer dated 10/24 2024 re: Reappointment to Inland Wetland and Watercourses 

Commission  
16. LTC to Marelli dated 10/24 2024 re: Appointment to Inland Wetland and Watercourses 

Commission  
17. LTC to J. Thompson 10/24 2024 re: Appointment to Inland Wetland and Watercourses 

Commission  
18. Admin Asst ltr to Retirement Board dated 11/4/2024 re: Request Reappointment 

recommendation 
19. Admin Asst ltr to RTC dated 11/4/2024 re: Request Reappointment recommendation for 

Retirement Board Members 
20. LTC to Harwood dated 10/24 2024 re: Appointment to Planning & Zoning Commission  
21. Admin Asst Memo to T. Clerk dated 10/24/2024 re: Town Council & Sub Committees 2025 

Meeting Schedule 
22. Admin Asst Memo to T. Clerk dated 10/24/2024 re: Farmers Market Committee 2025 

Meeting Schedule 
23. Community Relations Cmt for Diversity, Equity & Inclusion Memo dated 10/24/2024 re: 

Request Department Heads prepare Presentations- Governance Training  
24. LTC ltr to Board of Education dated 11/7/2024 re: Additional Revenues/Expenditures-ASTE 

Funding-Impact Aid- Annual Budget 
 

 
NOTICE OF AGENDAS  

1. Housing Authority Agenda 11/4/2024 
2. Permanent Municipal Building Cmt Agenda 11/4/2024 
3. Ledyard Beautification Cmt Agenda 11/12/2024 
4. Economic Development Commission Agenda 11/12/2024 
5. Inland Wetland & Water Courses Commission Agenda 11/12/2024 
6. Farmers Market Committee Agenda 11/6//2024 - Cancelled 
7. Conservation Commission Agenda 11/12//2024 
8. Planning & Zoning Commission Agenda 11/14/2024 
9. LUPPW Cmt Agenda 11/4/2024  
10. Finance Cmt Agenda 11/6/2024 
11. Admin Cmt Agenda 11/13/2024  
12. Town Council Agenda 11/13/2024 
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MINUTES 
 

1. Housing Authority Minutes 10/7/2024 
2. Ledyard Beautification Cmt Minutes 10/1/2024 
3. Economic Development Commission Minutes  10/1/2024 
4. Inland Wetland & Water Courses Commission Minutes 10/1/2024 
5. Permanent Municipal Building Cmt Minutes 10/7/2024 
6. Conservation Commission Minutes 10/8//2024 
7. Planning & Zoning Commission Minutes Sp. Mtg 9/26/2024; 10/10/2024 
8. LUPPW Cmt Minutes 10/7/2024  
9. Finance Cmt Minutes 10/16//2024 
10. Admin Cmt Minutes 10/9/2024  
11. Public Hearing Minutes 10/23/2024 
12. Town Council Minutes 10/23/2024 

MISCELLANEOUS 

1. Lantern Hill Valley Alliance Fall Highlights dated 10/28/2024 
2. Asset Limited, Income Constrained, Employed Report (ALICE) - 2024  

REFERRALS 
 
Administration Committee 

 
1. RTC Appointment Application dated 11/4/2024 re: Finegan Library Commission 
2. DTC Appointment Application dated 11/5/2024 re: Beacon to Parks, Recreation & Senior 

Citizens Commission 
3. Mr. Capon ltr dated 10/23/2024 re: Decline Reappointment to Planning & Zoning 

Commission when term ends 10/31/2024 
4. Ms. Cobb ltr dated 10/23/2024 re: Resignation – Planning & Zoning Commission 
5. Ms. Sokolski ltr dated 10/16/2024 re: Resignation – Parks, Recreation & Senior Citizens 

Commission  
6. Planning & Zoning Commission email dated 10/28/2024 re: Recommend Appoint 

Alternate Members to Regular Members  
7. Inland Wetland and Watercourses email dated 11/13/2024 re: Appoint Alternate Member 

Marelli as a Regular Member 
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October	23,	2022	
	
	
	
Chairman	Capon	and	Commissioners	–		
	
I	wish	to	express	my	strong	support	for	the	Gales	Ferry	Intermodal	business	activities	at	Allyn’s	
point	 based	 on	 three	 important	 considerations,	 hopefully	 providing	 reminders	 and	 further	
insights	for	others	which	may	sway	their	opinions	on	the	business	development	of	Allyn’s	Point.		
	
First,	Cashman	Dredging	and	Marine	Contracting	is	a	strong	company	with	50	years	of	operation	
with	very	few	newsworthy	issues	against	it	over	its	decades	of	operations.		This	is	the	company	
the	Environmental	Protection	Agency	hired	to	clean	up	multiple	maritime	Superfund	sites	in	New	
York	 (most	notably,	 the	Gowanus	Canal	 in	New	York	City	and	the	Hudson	River	upstate).	The	
company’s	reputation	within	the	professional	maritime	community	is	one	of	the	highest	quality,	
with	good	paying	jobs,	an	outstanding	safety	record,	and	high	quality	work.	This	is	the	type	of	
company	that	we	as	a	town	want	to	attract.	This	is	not	something	you	can	pretend	or	fake;	this	
is	a	reputation	the	founders	built	over	five	decades	of	consistent	effort.	
	
	
Second,	business	use	of	the	land	directly	impacts	revenues	to	the	town.	Businesses	pay	taxes	and	
ease	the	burden	on	homeowners	within	the	community.	I,	as	a	taxpayer	and	citizen,	would	like	
the	opportunity	to	reduce	my	own	tax	burden.	
	
	
Third,	 Cashman	 has	 a	 plan	 to	 develop	 and	 use	 the	 land,	 attracting	 more	 businesses	 and	
employment	options	for	our	citizens.	For	as	long	as	I	have	lived	here,	southeastern	Connecticut	
has	been	dominated	by	three	employers:	Electric	Boat	(EB),	Pfizer,	and	the	military.	Both	EB	and	
the	military	are	directly	influenced	by	national	politics	largely	outside	of	our	local	control,	and	as	
Federal	monies	ebb	and	flow	to	support	the	military,	so	goes	the	abilities	of	those	two	employers	
to	assist	our	local	economies.	Additional	businesses	and	industries	will	diversify	our	region,	create	
a	more	resilient	local/regional	economy,	and	help	us	weather	the	whims	of	national	politicians.		
This	has	been	a	goal	of	the	communities	of	southeastern	Connecticut	since	I	first	moved	to	the	
area	 in	 1988,	 when	 the	 Cold	 War	 was	 winding	 down	 and	 the	 region	 suffered	 through	 the	
doldrums	of	that	period.	The	Town	of	Preston	did	not	support	the	development	of	the	Norwich	
State	Hospital	land	for	movie	production	twenty	years	ago,	and	I	consider	that	a	colossal	failure	
to	assist	 the	region	 in	business	development	and	to	 find	meaningful,	productive	employment	
opportunities	for	our	citizens.	
	
	
For	these	reasons,	I	champion	Cashman’s	addition	to	the	role	of	Ledyard	community	businesses.	
I	would	not	have	our	 town	make	the	same	mistake	Preston	did	a	generation	ago.	Supporting	
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Cashman	in	this	business	move	expands	the	regions	business	variety;	it	expands	our	community	
tax	base,	and	bring	a	reputable	company	into	our	town.	Decisions	based	around	this	move	can	
bring	additional	good	companies	into	our	area,	or	can	leave	us	struggling	to	find	additional	uses	
for	the	land	another	generation,	like	Preston.	I	believe	supporting	a	good	company	to	be	in	our	
collective	best	interests,	and	I	believe	you	should,	too.	
	
Respectfully,	
	
	
	
W.	S.	Whitney	Irwin	
Property	Owner	and	Taxpayer	
2	Winfield	Way	
Ledyard,	CT	
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Roxanne Maher

From: Capon, J Anthony <tcapon@pitt.edu>
Sent: Monday, October 28, 2024 3:11 PM
To: Naomi Rodriguez
Cc: Elizabeth Burdick; Roxanne Maher
Subject: PZC Vacancies

Naomi, 
 
As of Friday, PZC will have two vacant regular member positions. I recommend that Matt Mielo be 
appointed to fill my position and Beth Ribe be appointed to fill Jessica Cobb's position. They are both 
willing to serve. The composition of the commission will be: 
 
Regular members: Marty Wood (D), Paul Whitescarver (R), Howard Craig (U), Matt Mielo (R), Beth Ribe (U) 
Alternate members: Jim Harwood (D), Vacant, Vacant 
 
Tony Capon 
Chairman, PZC 
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Roxanne Maher

From: LYNN WILKINSON <lynnwilkinson57@comcast.net>
Sent: Sunday, November 10, 2024 6:44 PM
To: Elizabeth Burdick; Town Council Group
Subject: Cashman/GFI Water Use

11/10/2024  
Lynn S Wilkinson  
57 Terry Road  
Gales Ferry CT 06335  
   
Ledyard Planning and  
Zoning Commissioners  
Liz Burdick, Ledyard  
Director Land Use and\Panning  
Ledyard CT  
   
Dear Commission and Ms. Burdick,  
I am writing to express my concerns regarding water usage for the Cashman/GFI  
proposed quarry.  According to their presentations, water spray would be used to mitigate dust during 
blasting, as well as from piles of stored material.  I believe there was discussion of whether that would 
affect the public water supply, and I am not sure if there was any resolution to that question.  
                    As you know, water is an issue this fall. https://www.ctinsider.com/weather/article/ct-
weather-fire-19858322.php  
https://www.ctpost.com/weather/article/ct-weather-drought-19897450.php  
Can you imagine how many gallons would be used on this site if the operation was currently running 
? With accelerating climate change altering weather patterns, there is no guarantee that this drought 
is a one-off event.   
                     I hope you will consider this as you deliberate the many issues around the effects of a 
decade-long blasting operation in our town  
   
Lynn Wilkinson  
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Roxanne Maher

From: Molly Tainter <mollytainter@gmail.com>
Sent: Tuesday, November 12, 2024 8:55 AM
To: Town Council Group
Subject: Feedback on Compost Program

Hello! 
I just wanted to say as a new resident of Ledyard (moved here in 2023), I'm so appreciative of the pilot 
program for composting.  
 
When we lived in Rhode Island we utilized a paid program called Black Earth Compost that picked up our 
compost 2 times a month. It was expensive and we didn't have the luxury of choosing when they came. 
With this pilot, I've loved that when our deep freezer has a few bags, we can bring them right over to the 
Transfer Station on our own timeline.  
 
This is a great way we can all make a little difference for our environment and I hope it continues on past 
year one. 
 
Thanks! 
Molly Tainter 
42 Robinhood Dr. 
Gales Ferry, CT 06335 
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Roxanne Maher

From: Roxanne Maher
Sent: Wednesday, November 13, 2024 7:45 AM
To: ghosey924@gmail.com; Town Council Group; Fred Allyn, III
Cc: garyjonschneider@comcast.net; Kristen Chapman; Roxanne Maher
Subject: RE: Town Council October 9, 2024 Minutes
Attachments: TC-MIN-2024-10-09.pdf

Good Morning Mr. Hosey: 
 
Thank you for leƫng me know the October 9, 2024 minutes link 
on the MeeƟng Portal was not working for you. 
 
I have regenerated and the minutes and they are available at the link below: 
 
hƩps://ledyardct.legistar.com/View.ashx?M=M&ID=1159061&GUID=69CD3D92-
4693-4546-A040-511D8CBE6DFB 
 
I have also aƩached them to this email in case you were  
sƟll having an issue accessing the minutes. 
 
Please do not hesitate to contact me if I can 
be of any addiƟonal help. 
 
Roxanne 
AdministraƟve Assistant to 
The Ledyard Town Council 
(860) 464-3203 
council@ledyardct.org 
 
 
From: ghosey924@gmail.com <ghosey924@gmail.com>  
Sent: Tuesday, November 12, 2024 3:58 PM 
To: Town Council Group <TownCouncil@ledyardct.org>; Fred Allyn, III <mayor@ledyardct.org> 
Cc: garyjonschneider@comcast.net 
Subject: minutes 
 
Hello all, 
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Catching up on old meeting minutes. 
 
Thank you Mayor Allyn for your 9/25 answers to my questions regarding the PMBC Ordinance revision. 
 
Given those answers, I would only suggest adding verbiage regarding recommending the dismissal of an owners 
rep if needed. 
 
One additional question – the ordinance states that the PBMC will annually elect a Chair, Vice-Chair, and 
Secretary.  Why three oƯicers for a five-member committee?   
 
 
 
Separate item – the link to the minutes of the Town Council meeting on 10/9 is broken. It takes the user to the 
agenda rather than the minutes.                                                                                                                                                                          
 
 
Thank you. 
 
GH 
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Roxanne Maher

From: Naomi Rodriguez
Sent: Tuesday, November 12, 2024 11:26 AM
To: Roxanne Maher
Subject: Fw: Pickleball/Playgrounds

Hi Roxanne, 
 
Could you please put this on the communications list. 
 
Thank you, 
 
Naomi 
 

From: Andy Parad <aparad@gmail.com> 
Sent: Thursday, November 7, 2024 10:09 PM 
To: Scott Johnson <Scott@ledyardrec.org> 
Cc: Fred Allyn, III <mayor@ledyardct.org>; Naomi Rodriguez <NaomiR@ledyardct.org> 
Subject: Pickleball/Playgrounds  
  
Scott, 
 
Thanks for having the foresight to gather community members for a meeting. This was very helpful. 
  
I am going to put the bottom line up front for pickleball (and probably too many words below). After 
attending the meeting tonight, stopping by the tee-ball field on East drive on the way home, and having a 
chance to think about it, I am personally opposed to the idea of building 2 or 3 pickleball courts at that 
location. Here are the reasons: 
  
1.       The field is smaller than I remember. I am not sure there will be enough room left for tee-ball 
2.       Having coached on that field for about 5 years I will tell you 

a.       You need more room for tee-ball than you would think. My thought as I was sitting in 
the parking lot was that the only place pickleball would fit here was in the parking lot. 
b.       Often older siblings use the field for batting practice before/after practice and younger 
kids just run around 
c.       The mosquitos there were a problem. People will want to play in the early morning and 
late afternoon. The shade will be nice, as will the wind blocking of the trees. But the flying 
insects could be an issue that could minimize use 

3.       The location is remote. I know the neighbors want something there, but I’m not sure this is the best 
site to showcase Ledyard 
4.       Someone at the meeting brought up drainage and this effecting any slab put down. I don’t remember 
puddles in the outfield being a problem, though we canceled anytime there was even the chance of a 
sprinkle. But it does seem like a low lying location 
5.       The Gales Ferry TeamReach group probably plays more than anyone and I think 4 to 12 people 
typically show up. Here is my experience playing at Old Saybrook where they built 3 very nice courts. 
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Essentially we stopped playing there because we weren’t guaranteed a court. Instead the few times I’ve 
made it that way, we now play at Trask which is a tennis court with lines and we bring a net. We have 
never tried to play at Stonington because of the same issue. It’s only 2 courts. So really, in my opinion, 
building 2 or even 3 courts will mostly be for the most recreational people who play less and cause 
frustration amongst the regulars. Windham got it right with 6 courts. They have regular groups of 8 to 12 
that come out and use 2 or 3 courts, but there are still courts for the rest of us who show up. I think the 
Gales Ferry group for the most part would still play at the tennis court is what will end up happening 
depending on group size/risk tolerance. The converse could also happen where the regulars dominate 
the courts and recreational players won’t be able to play which is counter to what the goal should be as 
well. 
6.       Hearing the cost involved I think I understand why every town has done this wrong. They have a 
budget for funds to use, they use those funds...and don’t build enough courts. Yes, you can add more 
courts later, if needed. But if you know you will need more courts, this seems to be an expensive mistake 
  
Some suggestions 

1.       We think critically about the number of courts and where to put them. Don’t build too few 
courts in the wrong place because of budgeting. Maybe 2 years of funds could be combined. 
2.       Talk with the Board of Ed and develop a plan for the town. I played with some UConn 
players a few weeks ago. Pickleball went from a club sport to a team sport in just the last few 
years. They will be playing at the national tournament, I think in Indiana, in the spring. A few 
years ago there were about 30 teams, 64 this year, and my guess would be over 100 in the 
spring. There is a very high likelihood this will turn into a fall sport at the high school level. To 
spend so much money and not take this into account would be a mistake. Maybe we still build 
courts in Gales Ferry even though we know the high school will need courts in the next 3 to 10 
years. But there should be a plan and I didn’t hear a plan tonight which for such a large 
expenditure and I was hoping for that. 
3.       I believe the difference between asphalt and post tension concrete was about $20,000, or 
about 25% higher.  I believe this is the company that has a 20 year warranty: Connecticut 
Tennis & Basketball Court Construction | Classic Turf Company. Given that it’s going to cost, I 
believe you said $59,000 Scott, to resurface the tennis and basketball courts, the small 
upfront additional cost for post tension concrete from a reputable company seems like a no 
brainer. 
4.       Thinking outside the box, how much is the tennis court in Gales Ferry used for tennis, and 
is there another court elsewhere? Would a portion of the $59,000 for resurfacing be better put 
toward pickleball (or playgrounds). If the tennis court were removed, would there be room for 
4 pickleball courts (which I would probably consider the minimum) given the zoning and 
easement issues. Just considering all our options here 
5.       To go back to the high school, I would think there would be concerns about pickleball 
courts at the high school for public use. How do other schools deal with this? How does the 
high school deal with the tennis courts and are they used during school hours? I can see the 
argument of nuisance noise. But I can also see the benefit of having additional “good” people 
at the high school. The fear of school shootings is a reality. I can’t see having a bunch of old 
people milling about being anything but a positive in this unfortunate equation. 

  
As for playgrounds, I have much less experience there, but saw what playgrounds could be during our 7 
months in New Zealand. They were community gathering places. Places for kids to get exercise. Places 
the kids actually wanted to go to. The most similar place around here is Poquonnock Plains. There are 
diverse attractions that aren’t static like the typical playground. Personally, I divide playgrounds into 
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those that are for imaginative play and those that are for adventure play. New Zealand I think has it right 
that they have leaned into adventure play. As you pointed out, I’m not sure how much of this is “legal” 
here. I’ve created a drop box with some pictures: 
https://drive.google.com/drive/folders/1eR8dBk2LiaeTAg3nBmiP67wqXGhUusV5?usp=drive_link 
The unnamed pictures are from Governors Island in NY. In short I would say let’s not replace our 1970s 
playgrounds with 1970s playgrounds. 
  
I hope this information helps. 
  
Andy 
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TOWN OF LEDYARD 
CONNECTICUT 

OFFICE OF THE MAYOR 
 
 
 
 

 
               Fred B. Allyn III         741 Colonel Ledyard Highway 

                      Mayor             Ledyard, CT  06339-1551 
                    PH (860) 464-3222 

              Kristen Chapman                               FAX (860) 464-1126  
           Executive Assistant 

 
 
 
 

Date:   November 8, 2024 

To: Naomi Rodriguez, Ledyard Town Council Chairman 
Chief John Rich 
Chief Dispatcher, Paula Smith 
LFD Fire Chief Mann, Gales Ferry Fire Chief Erhart 
 

Subject: Mayor out of Country 

 
This memo is to notify you that I will be out of the country beginning on the afternoon of 
November 22, 2024 and returning to CT the evening of November 30, 2024.  

In accordance with the Town of Ledyard Charter, Chapter III, Section 2 the Town Council 
Chairman shall be the Acting Mayor. Contact Chairman Rodriguez at (860) 910-9918 or 
Naomir@Ledyardct.org 

I will have limited cell and email communications during this time. 

 

Sincerely, 

 
 
                    
            
  

 
 
 Fred B. Allyn III 

Mayor 
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Roxanne Maher

From: Roxanne Maher
Sent: Wednesday, November 13, 2024 3:33 PM
To: Roxanne Maher
Subject: FW: IWWC Members

 
 
From: Debrodt, Justin T CTR (USA) <justin.t.debrodt.ctr@us.navy.mil>  
Sent: Wednesday, November 13, 2024 2:58 PM 
To: Roxanne Maher <council@ledyardct.org>; Justin DeBrodt <justin.debrodt.ctr@navy.mil>; j.debrodt@juno.com 
Cc: Elizabeth Burdick <planner@ledyardct.org> 
Subject: RE: IWWC Members 
 
Roxanne, 
 
My apologies for not replying earlier.  I wanted a chance to meet and speak to the new members before making a 
recommendaƟon.  AŌer hearing from them at last night’s IWWC meeƟng both seem like great candidates and I 
recommend Mr. Michael Marelli to be appointed as a regular member. 
 
 
Thank you. 
 
r/ 
 
Justin DeBrodt 
(860)861-2937 
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rm:11/04/2024   

 

 TOWN OF LEDYARD 
   CONNECTICUT  741 Colonel Ledyard Highway 

                          Ledyard, Connecticut 06339-1551 
            (860) 464-3200 
             

         
         Chairman S. Naomi Rodriguez  
 
 

 November 4, 2024 
Mr. John Rodolico, Chairman 
Retirement Board 
40 Long Pond Road  
Gales Ferry, Connecticut 06335 
 
Dear Chairman Rodolico:   
 
 Members of the Retirement Board are due for re-appointment as listed below. The Administration 
Committee of the Town Council would like your recommendations. 
 
 Please complete the shaded areas of the member’s block and kindly return to the Town Council Office 
at council@ledyardct.org.  
 
Pension Board                                            3  Year Term 

     Member's Name Party  
Affiliation

Term Expiration   Commission 
Recommendation 

Town Committee  
Endorsement 

     Attendance 

 
Mr. John Rodolico  
40 Long Pond Road 
Ledyard, CT 06339 

    R     1/20/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

 
Mr. Roger Codding  
13 Helmlock Circle 
Gales Ferry, CT 06335 

    R     1/20/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

 
Board’s Comments: 
_________________________________________________________________________________________
_________________________________________________________________________________________
______________________________________________________________________________________ 
 
Your assistance is greatly appreciated. Thank you for your attention regarding this request. 
 
         Sincerely, 
 
 
         Roxanne M. Maher 
         Administrative Assistant  
 to the Ledyard Town Council 
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 TOWN OF LEDYARD 
   CONNECTICUT  741 Colonel Ledyard Highway 

                          Ledyard, Connecticut 06339-1551 
            (860) 464-3200 
             

         
         Chairman S. Naomi Rodriguez  
 
 

 November 4, 2024 
Mr. Cory Watford, Chairman 
Republican Nominating Committee  
429 Colonel Ledyard Highway  
Ledyard, Connecticut 06339 
 
Dear Chairman Watford:  
 
 Members of the Retirement Board are due for re-appointment as listed below. The Administration 
Committee of the Town Council would like your recommendations. 
 
 Please complete the shaded areas of the member’s block and kindly return to the Town Council Office 
at council@ledyardct.org.  
 
Pension Board                                            3  Year Term 

     Member's Name Party  
Affiliation

Term Expiration   Commission 
Recommendation 

Town Committee  
Endorsement 

     Attendance 

 
Mr. John Rodolico  
40 Long Pond Road 
Ledyard, CT 06339 

    R     1/20/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

 
Mr. Roger Codding  
13 Helmlock Circle 
Gales Ferry, CT 06335 

    R     1/20/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

 
Board’s Comments: 
_________________________________________________________________________________________
_________________________________________________________________________________________
______________________________________________________________________________________ 
 
Your assistance is greatly appreciated. Thank you for your attention regarding this request. 
 
         Sincerely, 
 
 
         Roxanne M. Maher 
         Administrative Assistant  
 to the Ledyard Town Council 
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Roxanne Maher

From: Naomi Rodriguez
Sent: Monday, October 28, 2024 9:40 AM
To: Roxanne Maher
Subject: Fw: Fall Highlights from the Lantern Hill Valley lakes

Hello Roxanne, 
 
Could you please forward this email to the whole Town Council Group.  Thank you. 
 
Respectfully, 
 
Naomi Rodriguez 

From: Lantern Hill Valley Alliance <betsy@thelhva.ccsend.com> 
Sent: Sunday, October 27, 2024 7:35 AM 
To: Naomi Rodriguez <NaomiR@ledyardct.org> 
Subject: Fall Highlights from the Lantern Hill Valley lakes  
  

 

  

 

 

Highlights of Fall in the  
Lantern Hill Valley  
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Water Fest Day Event 2024 
 
If you missed Sept 21st, the Waterfest Day 24 
celebration was fantastic! The weather cooperated 
with us, although the forecast suggested it might not. 
20+ people of all ages took the opportunity to hike the 
"Hill," a guided hike up Lantern Hill. By the time they 
returned, the Grahams beachfront was bustling with 
activities—  

for more details and pictures 
 

 

 

 

 

 

The LHVA needs you! Please support us with your membership or 
donations. Consider helping on a committee for our lakes; several options 

are available. >>> Committee info here. Any of our board members would be 
thrilled to speak with you.  

 

Two Amazing Opportunities to Help Shape the Future of CT's Wildlife Plan and 
the Long Island Sound!! Your opinions Count! 

 

 

CT DEEP is updating its Wildlife 
Action Plan for the next ten years 
through 2035. They would like to 
hear from you about their proposed 
updates. Please take a moment or 
two to weigh in—Your voice 
matters! 
https://portal.ct.gov/deep/wildlife/ct-
wildlife-action-plan/provide-input-
to-the-ct-wildlife-action-plan 

 

 

Did you know we are part of the Long 
Island Sound Coastal Watershed? The 
Long Island Sound Study Partnership has 
released its Comprehensive Conservation 
Management Plan draft for the next ten 
years. The plan is looking for public input 
from you until November 22nd. 
https://longislandsoundstudy.net/about/ccmp-
revision-updates/ 
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Welcoming Autumn to the  
Lantern Hill Valley Lakes 

Nearby, the autumn scenery on the Lantern Hill Valley lakes—
Long Pond, Bush Pond, and Lantern Hill Pond—has been 
breathtaking. Take a moment to unwind and appreciate the 
tranquil stillness, where the water perfectly mirrors the 
surroundings.  

 

 

  

 

 

HYDRILLA - THE WORD STRIKES DREAD IN THE HEART OF THOSE 
HELPING CARE FOR OUR CONNECTICUT LAKES AND RIVERS!  

 
HYDRILLA, A THREAT THAT WAS NOT YET FOUND AT THE LONG POND BOAT 
LAUNCH THIS JULY, IS LOOMING IN THE VICINITY OF AMOS LAKE AND 
PACHAUG POND! THIS AGGRESSIVE INVASIVE SPECIES IS MAKING ITS WAY 
FROM THE CT RIVER, ITS ORIGIN, TO OUR LAKES, AND ITS RELENTLESS 
SPREAD SINCE 2016, ACROSS CONNECTICUT'S WATERS IS HAVING A 
DEVASTATING IMPACT! 

 
WE ARE ASKING YOU TO TAKE IMMEDIATE ACTION BY EITHER CALLING OR 
WRITING YOUR CONNECTICUT STATE SENATOR AND REPRESENTATIVE.. IT 
IS CRUCIAL THAT YOU CONVEY YOUR CONCERNS REGARDING THE 
WELFARE OF YOUR LAKES AND RIVERS. THESE NATURAL RESOURCES 
NEED YOUR SUPPORT TO AUTHORIZE CT DEEP TO IMPLEMENT PROACTIVE 
MEASURES TO ENSURE THE PROTECTION OF OUR LAKES AND RIVERS.  
 
REMEMBER YOUR VOICE IS POWERFUL--AND IT MATTERS--MAKE IT 

HEARD! TOGETHER WE CAN COMBAT THE HYDRILLA INVASION! 
  

 

 

 

 

Connecticut's Office of Aquatic Invasive Species has launched a new site -- 
Learn about Aquatic Invasives -- check out the lakes near you or ones 
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you want to visit. This site is an excellent resource for learning about the 
aquatic plant life in the water bodies you plan to explore, ensuring that you 
don’t accidentally transport invasive species into a waterbody or back to 
your favorite lake or river!  

 

  

 

     
  

 

 

Lantern Hill Valley Alliance | c/o 72A Long Pond Rd S | Ledyard, CT 06339 US 

Unsubscribe | Update Profile | Constant Contact Data Notice  
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0539 Agenda Date: 11/13/2024 Agenda #: 1.

REPORT
ADMINISTRATION COMMITTEE

Fiscal Year 2024/202 Report:
Administration Committee

Meeting Action Detail:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0540 Agenda Date: 11/13/2024 Agenda #: 2.

REPORT
COMMUNITY RELATIONS COMMITTEE

Fiscal Year 2024/2025 Report:
Community Relations Committee for Diversity, Equity, & Inclusion

Meeting Action Detail:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0541 Agenda Date: 11/13/2024 Agenda #: 3.

REPORT
FINANCE COMMITTEE

Fiscal Year 2024/2025 Report:
Finance Committee

Meeting Action Detail:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0542 Agenda Date: 11/13/2024 Agenda #: 4.

REPORT
LAND USE/PLANNING/PUBLIC WORKS COMMITTEE

Fiscal Year 2024/2025 Report:
Land Use/Planning/Public Works Committee

Meeting Action Detail:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0561 Agenda Date: 11/13/2024 Agenda #: XII.

REPORT

REPORT OF THE MAYOR:
REPORT OF THE MAYOR

Mayor Report Fiscal Year 2024/2025:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0367 Agenda Date: 10/23/2024 Agenda #: 1.

ORDINANCE

Motion/Request:
MOTION to adopt proposed Amendments to Ordinance #100-015 (rev.1) “An Ordinance Establishing a
Permanent Municipal Building Committee for the Town of Ledyard” as presented in the draft dated September
11, 2024.

Background:
Based on the size of select Municipal Projects, it would be prudent to  provide the volunteers serving on the
Permanent Municipal Building Committee (PMBC) with assistance from professionals.

The proposed Amendments to the Ordinance as presented in the draft dated July 24, 2024 includes provisions
for the hiring of professional support; and input from the Permanent Municipal Building Committee.

Highlights of Proposed Amendments:

Ø Section 2 - Purpose:

· Established a Project Cost threshold estimated to exceed $500,000.

· Provides for professional assistance from a Owner’s Representative or Consulting Engineer.

· Requires the PMBC to provide written recommendations regarding their selection to include a summary
of proposers, a weighted ranking sheet and reasons to support their recommendation.

· Places the final decision regarding the selection of Owner’s Representative or Consulting Engineer with
the with the Town Council.

Ø Section 4 - Terms of Appointment::

· Adds: Temporary Members shall serve for the term of the project they have been appointed for.

Ø Section 5: Powers and Duties

· Updated to more clearly define PMBC powers and duties.

· Includes language for when Owner’s Representative or Consulting Engineer is required.

· Names:  the Superintendent of School to be the responsible party for School Construction Grants
Applications.
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File #: 24-0367 Agenda Date: 10/23/2024 Agenda #: 1.

· Adds:  the Board of Education Director of Facilities and Grounds and the Town’s Public Works
Director/Town Engineer as Ex-Officio Members.

Department Comment/Recommendation:
(type text here)

Mayor Comment/Recommendation:
(type text here)

Body:

DRAFT 7/24/2024 (Clean Copy) Ordinance # 100-015 (rev.1)

AN ORDINANCE ESTABLISHING
A PERMANENT MUNICIPAL BUILDING COMMITTEE

FOR THE TOWN OF LEDYARD

Be it ordained by the Town Council of the Town of Ledyard

Section 1. Authority

Pursuant to Chapter IV, Section 7 of the Town Charter, a Permanent Municipal Building Committee is
hereby established.

Section 2. Purpose

The Permanent Municipal Building Committee shall have continued responsibility for the execution of
major select construction and maintenance projects for the Town of Ledyard as assigned by the Town Council.
The Permanent Municipal Building Committee will oversee and supervise the design, construction, renovation,
demolition and removal of Town and Board of Education buildings that fall within the approved budget, as
well as any significant installation, renovation or upgrade of service equipment and major systems as provided
herein.

The Permanent Municipal Building Committee may have responsibility for the execution of buildings
or infrastructure projects associated with the provisions of water and/or sewer, if deemed appropriate by the
Town Council.

For projects whose total project cost is estimated to exceed $500,000, an Owner’s Representative
and/or Consulting Engineer shall be hired through a quality-based selection process to assist the Permanent
Municipal Building Committee with management and oversight of such project(s). The Owner’s
Representative or Consulting Engineer shall not have authority to make decisions, approvals, or otherwise
act on behalf of the Permanent Building Committee unless specifically designated to do so by contract. The
TOWN OF LEDYARD Printed on 11/7/2024Page 2 of 8
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File #: 24-0367 Agenda Date: 10/23/2024 Agenda #: 1.

act on behalf of the Permanent Building Committee unless specifically designated to do so by contract. The
Owner’s Representative or Consulting Engineer shall be required to have the requisite experience,
knowledge, qualifications, personnel and capacity necessary to manage such a project.

The selection of an Owner’s Representative or Consulting Engineer shall be publicly advertised
through a Request for Proposal to solicit proposals from interested parties. The Request for Proposal shall
provide a clear scope of services that specifies the roles and responsibilities of the Owner’s Representative or
Consulting Engineer. Where possible, it shall clearly specify the level of oversight during construction so
that proposals from multiple firms can be clearly leveled during the evaluation process.

The selection of the Owner’s Representative or Consulting Engineer shall be awarded to the firm that
provides the best value to the Town of Ledyard. The best value is defined as the firm providing the highest
quality, expertise, and knowledge for the proposed project. This shall also include the quality of referrals
from a minimum of three references provided by the proposers. It shall also consider the fee for the work;
however, the fee shall not be the sole basis for award.

When a project involves the purchase of replacement equipment costing more than $500,000, a waiver to
bypass the solicitation of bids for the engagement of an Owner’s Representative or Consulting Engineer may
be approved by the Town Council; as requested by the Permanent Municipal Building Committee prior to
purchase and installation of the equipment.

The Permanent Municipal Building Committee shall comply with provisions provided in Ordinance
200-001 (rev.1) (An Ordinance for Purchasing) with regard to the competitive bid process; and shall
interview a minimum of two firms prior to selection. Should only one firm be determined qualified to
perform such work, the Permanent Municipal Building Committee may request a waiver for such a
requirement should the firm’s proposal be reasonable for the proposed scope of work.

The Permanent Municipal Building Committee shall make a written recommendation to the Town
Council for the award of such services. The recommendation shall include a summary of proposers, a
weighed ranking sheet for the selection, and reasons why the Permanent Municipal Building Committee is
recommending such a firm. The final decision of award will lie with the Town Council. The Town Council
possesses the authority to reject the recommendation and refer it back to the Permanent Municipal Building
Committee for further action relative to making another recommendation for the award of such services in
the best interest of the Town of Ledyard.

Where external funding sources are used to fund the project, such requirements of the funding
authority shall apply to the selection process as well. Where conflicts occur between this ordinance and the
funding authority’s requirements, the most stringent requirement(s) shall be applicable as determined by
Mayor or their designee.

The Requests for Proposals for Owner’s Representatives or Consulting Engineers is subject to review
by the Town Director of Finance. The Director of Finance is responsible for ensuring that all required local
and state purchasing requirements are met and that all insurance requirements are included in the Request
for Proposal.

From time to time, the Permanent Municipal Building Committee may be asked to undertake certain
studies or projects by the Town Council. In case of multiple projects, the Town Council may form a separate
building committee for a particular project.
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File #: 24-0367 Agenda Date: 10/23/2024 Agenda #: 1.

Section 3. Membership

The Permanent Municipal Building Committee shall consist of the following members appointed by the
Town Council:

Regular Members: Five (5). These members, to the extent possible, shall include those with experience
in finance, engineering, architecture, project management, or the building trades. They shall be appointed by
the Town Council for a term of three (3) years.

Temporary Members: For each municipal project, up to two (2) temporary members who are a member
or representative of the Proposing Body shall be appointed by the Town Council.

For Board of Education projects, at least one of their two temporary members shall be a Board of Education
member. Board of Education Temporary Members shall be appointed by the Town Council. Temporary
Members shall serve for the term of the project they have been appointed for.

Temporary members shall have the right to vote on the activities of the Permanent Municipal Building
Committee only with respect to the particular project for which such members were appointed.

Ex-Officio Members: The Town Finance Director, Public Works Director, Board of Education
Business Manager and/or his designee, Board of Education Director of Facilities and Grounds, Town
Engineering Technician, Town Planner and the Permanent Municipal Building Committee’s Town Council
Liaison shall be non-voting ex-officio members.

Quorum:  A quorum shall consist of a majority of Regular voting members.

Section 4. Terms of appointment

Regular members shall be appointed by the Town Council for a term of three (3) years. Members shall
commence to serve their terms immediately upon appointment and shall serve until their successor has
qualified or they have been reappointed or removed by the Town Council.

Any vacancy in the Permanent Municipal Building Committee other than by expiration of term shall be
filled for the unexpired portion of the term by the Town Council. The Town Council may remove members for
cause and fill the vacancy per Chapter IV, Section 6 of the Town Charter.

Cause for removal shall include, but is not limited to, unexcused absence from three (3) consecutive regular
meetings and any intervening duly called special meeting.

Any member of the Permanent Municipal Building Committee who is absent from three (3) consecutive regular
meetings and any intervening duly called special meetings shall be considered to have resigned from the
Permanent Municipal Building Committee. The vacancy shall be filled as herein before provided. Additionally,
the Permanent Municipal Building Committee may vote to waive the requirements of this section in each case
where illness or other extenuating circumstances make it impossible for a member to meet the attendance
requirements of this action.

It shall be the responsibility of the Chairman of the Permanent Municipal Building Committee to notify
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File #: 24-0367 Agenda Date: 10/23/2024 Agenda #: 1.

the Town Council when a member has not properly performed his duties.

Annually, the regular members of the Permanent Municipal Building Committee shall elect a Chairman,
Vice Chairman and Secretary. Any vacancy in any such office shall be filled by the Permanent Municipal
Building Committee from its regular membership.

Section 5. Powers and Duties

The Permanent Municipal Building Committee is authorized to develop design plans and drawings for
municipal building projects directed by the Town Council, primarily in accordance with the Town’s Capital
Improvements Projects List.

The Permanent Municipal Building Committee is authorized to recommend to the Mayor to retain
the services of architects and/or engineers for the purpose of planning, designing, building and
administrating major capital projects. The process shall utilize a quality-based selection similar to that
outlined in Section 2 for the Owner’s Representative or Consulting Engineer. Such selection shall be based
on experience, knowledge, capacity and expertise as well as the fee for performing such work.

The Permanent Municipal Building Committee is authorized to interview architects and/or engineers for
the purpose of planning, designing, building and completing municipal building projects, and based on said
interviews and cost estimates, to hire suitable candidates. When an Owner’s Representative is required for the
project, the Permanent Building Committee shall provide a recommendation for the hiring of an Owner’s
Representative prior to selecting the architect and/or engineer, so that the Owner’s Representative may assist
with the development of the Request for Proposal, the selection process, project control budgets, project
schedules, contracts and other material necessary to properly solicit comprehensive proposals by interested
firms.

The Permanent Municipal Building Committee is authorized to develop schedules and cost estimates
budgets for municipal building projects. However, when an Owner’s Representative is required, the Owner’s
Representative shall be responsible for drafting such schedules and budgets; and shall be approved by the
Permanent Municipal Building Committee. The Owner’s Representative shall also be responsible for
developing a project cash flow projection for review by the Town Director of Finance, as approved by the
Permanent Municipal Building Committee.

The Permanent Municipal Building Committee is authorized to recommend to the Mayor the execution of
municipal building project contracts as may be approved by the Town Council.

The Permanent Municipal Building Committee shall have authority over all change order requests. The
Permanent Municipal Building Committee shall also coordinate all applications for grants and other financial
assistance documents except for school construction grants through the Department of Education. Such
grant applications are the responsibility of the Superintendent of Schools and the Board of Education. The
Permanent Municipal Building Committee shall submit change orders and grants/financial assistance
documentation to the appropriate authority in a timely manner and with timely notification to the Town
Council. The Town Council is the authority to modify or change the scope of the project.

The Permanent Municipal Building Committee shall at least quarterly report its activity to the Town
Council and to the Proposing Body, if applicable; and shall submit a final report upon completion of each
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Council and to the Proposing Body, if applicable; and shall submit a final report upon completion of each
project. The Permanent Municipal Building Committee is also authorized to conduct periodic reviews and
audits of the physical condition of all municipal and school buildings and grounds, including service equipment
and major systems and make recommendations to the Town Council for inclusion into the Town’s Capital
Improvements Projects List and should work with the Mayor’s Office and the appropriate boards and
commissions and agencies.

It is understood that the agencies assigned responsibility for specific buildings, grounds, capital, and
facilities shall assess, prioritize, seek funding and actively support administration of projects assigned to the
Permanent Municipal Building Committee.

The Permanent Municipal Building Committee shall, with assistance from the Proposing Body ensure
that projects are completed, including the close-out of required reports, in a timely manner.

Section 6.  Spending Funds

The Permanent Municipal Building Committee may expend such funds as the Town Council, or if required the
Town Meeting, may appropriate to carry out its duties as described herein. There shall be no intermingling of
funding between projects.

Section 7.  Definitions:

For the purpose of this Ordinance, the following definitions shall apply:

1) “Major maintenance” shall include capital building/improvement projects and projects
that are capital in nature; that is, having a useful life of five or more years.

“Major maintenance” shall not include routine maintenance and upkeep of a building or other structures, or its
service equipment, which is performed on a regular basis.

2) “Service equipment and major systems” shall include boilers, elevators, generators, HVAC systems,
septic systems, fire alarms, electrical service including wiring and fixtures, major plumbing service, building
skin (roofs, gutters, masonry, windows, exterior paint, floor covering, etc.) It shall not include information
system technology (computers and computer systems).

3). “Proposing Body” means the Town of Ledyard appointed or elected board or commission sponsoring or
requesting a construction or major maintenance project or for a project initiated by the Permanent Building
Committee itself, the board or commission whose facility would be the recipient thereof.

Section 7.  Severability

If any provision of this Ordinance shall be held invalid by a court having competent jurisdiction, such
invalidity shall not affect any of the other provisions of this Ordinance that can be given effect without the
invalid provision and for this purpose the provisions of the Ordinance are hereby declared severable.
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Section 8. Effective Date

In accordance with the Town Charter this ordinance shall become effective on the twenty-first (21st)
day after such publication following its final passage.

Amended, Adopted and Renumbered by the Ledyard Town Council on: __________

_________________________
S. Naomi Rodriguez, Chairman

Approved/Disapproved on:________ __________________________
 Fred B. Allyn, III, Mayor

Published on:

Effective Date: _________________________
Patricia A. Riley, Town Clerk

************************************************************************
Revisions: Ordinance #119 “An Ordinance Establishing a Permanent Municipal Building Committee for the
Town of Ledyard” Adopted March 26, 2008; Ordinance #138 “An Ordinance Amending an Ordinance
Establishing a Permanent Municipal Building Committee for the Town of Ledyard: Adopted June 24, 2015;
Effective: July 31, 2015; Ordinance renumbered from Ordinance #138 to Ordinance #100-015 as part of the
Town Council’s 2017-2019 Ordinance Update Initiative; September 25, 2019.

History:
The Twenty-fourth Town Council (2017- 2019) Ordinance Update Initiative: Renumbered Ordinance #138 to
Ordinance #100-015.

2015: Removed the project threshold of $25,000 requiring all capital building/improvement projects and
projects that are capital in nature; that is, having a useful life of five or more years be assigned to the Permanent
Municipal Building Committee.

2019: Title - Removed “Ordinance Amending” - Per Town Attorney not required. Section 4 added language
regarding members attendance relative to resignation/replacement. Removed Section 9 “Cancellation” - Per
Town Attorney the “Cancellation Section” was not needed. The “Revisions” and “History” paragraph indicates
that the previous ordinance has been updated and replaced. Added new Section 9 “Effective Date” to be
consistent with Town Ordinance format

2024:
Section 2 “Purpose” Paragraph 1 replaced the word  major with “select” and
Added Paragraphs  2 - 6.

Section 3: “Membership” Added: Public Works Director, Board of Education Director of Facilities and
Grounds. Also, the following language was added for clarification: “Board of Education Temporary Members
shall be appointed by the Town Council”.
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Temporary Members shall serve for the duration of the Project for which they were appointed.

Section 5 “Powers and Duties”:
Paragraph 2- The following language was replaced: The Permanent Municipal Building Committee is
authorized to interview architects and/or engineers for the purpose of planning, designing, building and
completing municipal building projects, and based on said interviews and cost estimates, to hire suitable
candidates. “ When an Owner’s Representative is required for the project, the Permanent Building
Committee shall provide a recommendation for the hiring of an Owner’s Representative prior to selecting
the architect and/or engineer so that the Owner’s Representative may assist with the development of the
Request for Proposal, the selection process, project control budgets, project schedules, contracts and other
material necessary to properly solicit comprehensive proposals by interested firms”.

Paragraph 3: Replaced: cost estimates with “budgets” Also added: “However, when an Owner’s
Representative is required, the Owner’s Representative shall be responsible for drafting such schedules and
budgets. The Owner’s Representative shall also be responsible for developing a project cash flow projection
for review by the Town Director of Finance

NEW Paragraph  4

Paragraph 5 Added the following language: except for school construction grants through the Department
of Education. Such grant applications are the responsibility of the Superintendent of Schools and the Board
of Education.
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An Ordinance Establishing Permanent Municipal Building Committee for the Town of Ledyard 

Page 1 of 7 

SNR/rm  Submitted to T. Clerk’s Office on: _____/rm 

DRAFT  9/11/2024    Ordinance # 100-015 (rev.1) 

 

AN ORDINANCE ESTABLISHING 

A PERMANENT MUNICIPAL BUILDING COMMITTEE 

FOR THE TOWN OF LEDYARD 

 

 

Be it ordained by the Town Council of the Town of Ledyard 

 

Section 1. Authority 

 

 Pursuant to Chapter IV, Section 7 of the Town Charter, a Permanent Municipal 

Building Committee is hereby established. 

 

Section 2.  Purpose 

  

 The Permanent Municipal Building Committee shall have continued responsibility 

for the execution of major select construction and maintenance projects for the Town of 

Ledyard as assigned by the Town Council.  The Permanent Municipal Building Committee 

will oversee and supervise the design, construction, renovation, demolition and removal of 

Town and Board of Education buildings that fall within the approved budget, as well as 

any significant installation, renovation or upgrade of service equipment and major systems 

as provided herein. 

 

 The Permanent Municipal Building Committee may have responsibility for the 

execution of buildings or infrastructure projects associated with the provisions of water 

and/or sewer, if deemed appropriate by the Town Council. 

 

 For projects whose total project cost is estimated to exceed $500,000, an Owner’s 

Representative and/or Consulting Engineer shall be hired through a quality-based 

selection process to assist the Permanent Municipal Building Committee with 

management and oversight of such project(s). The Owner’s Representative or 

Consulting Engineer shall not have authority to make decisions, approvals, or otherwise 

act on behalf of the Permanent Building Committee unless specifically designated to do 

so by contract. The Owner’s Representative or Consulting Engineer shall be required to 

have the requisite experience, knowledge, qualifications, personnel and capacity 

necessary to manage such a project. 

 

 The selection of an Owner’s Representative or Consulting Engineer shall be 

publicly advertised through a Request for Proposal to solicit proposals from interested 

parties. The Request for Proposal shall provide a clear scope of services that specifies 

the roles and responsibilities of the Owner’s Representative or Consulting Engineer. 

Where possible, it shall clearly specify the level of oversight during construction so that 

proposals from multiple firms can be clearly leveled during the evaluation process. 

 

 The selection of the Owner’s Representative or Consulting Engineer shall be 

awarded to the firm that provides the best value to the Town of Ledyard. The best value 

is defined as the firm providing the highest quality, expertise, and knowledge for the 
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proposed project. This shall also include the quality of referrals from a minimum of three 

references provided by the proposers. It shall also consider the fee for the work; however, 

the fee shall not be the sole basis for award. 

 

When a project involves the purchase of replacement equipment costing more 

than $500,000, a waiver to bypass the solicitation of bids for the engagement of an 

Owner’s Representative or Consulting Engineer may be approved by the Town Council;  

as requested by the Permanent Municipal Building Committee prior to purchase and 

installation of the equipment.  

 

 The Permanent Municipal Building Committee shall comply with provisions 

provided in Ordinance 200-001 (rev.1) (An Ordinance for Purchasing) with regard to 

the competitive bid process; and shall interview a minimum of two firms prior to 

selection. Should only one firm be determined qualified to perform such work, the 

Permanent Municipal Building Committee may request a waiver for such a requirement 

should the firm’s proposal be reasonable for the proposed scope of work.  

 

 The Permanent Municipal Building Committee shall make a written 

recommendation to the Town Council for the award of such services. The 

recommendation shall include a summary of proposers, a weighed ranking sheet for the 

selection, and reasons why the Permanent Municipal Building Committee is 

recommending such a firm. The final decision of award will lie with the Town Council. 

The Town Council possesses the authority to reject the recommendation and refer it back 

to the Permanent Municipal Building Committee for further action relative to making 

another recommendation for the award of such services  in the best interest of the Town 

of Ledyard.  

 

 Where external funding sources are used to fund the project, such requirements 

of the funding authority shall apply to the selection process as well. Where conflicts 

occur between this ordinance and the funding authority’s requirements, the most 

stringent requirement(s) shall be applicable as determined by Mayor or their designee. 

 

 The Requests for Proposals for Owner’s Representatives or Consulting 

Engineers is subject to review by the Town Director of Finance. The Director of Finance 

is responsible for ensuring that all required local and state purchasing requirements are 

met and that all insurance requirements are included in the Request for Proposal.  

 

 From time to time, the Permanent Municipal Building Committee may be asked to 

undertake certain studies or projects by the Town Council. In case of multiple projects, the 

Town Council may form a separate building committee for a particular project.  

 

Section 3. Membership 

 

 The Permanent Municipal Building Committee shall consist of the following 

members appointed by the Town Council: 

 

 Regular Members: Five (5).   These members, to the extent possible, shall include 

those with experience in finance, engineering, architecture, project management, or the 

building trades.  They shall be appointed by the Town Council for a term of three (3) years.  
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 Temporary Members: For each municipal project, up to two (2) temporary 

members who are a member or representative of the Proposing Body shall be appointed by 

the Town Council.   

 

For Board of Education projects, at least one of their two temporary members shall 

be the  a Board of Education Chairman or their designee  member. Board of Education 

Temporary Members shall be appointed by the Town Council.   

 

Temporary Members shall serve for the term of the project they have been 

appointed for.    

 

Temporary members shall have the right to vote on the activities of the Permanent 

Municipal Building Committee only with respect to the particular project for which such 

members were appointed. 

 

 Ex-Officio Members: The Town Finance Director, Public Works Director, Board 

of Education Business Manager and/or his designee, Board of Education Director of 

Facilities and Grounds, Town Engineering Technician, Town Planner and the Permanent 

Municipal Building Committee’s Town Council Liaison shall be non-voting ex-officio 

members.  

 

 Quorum:  A quorum shall consist of a majority of Regular voting members. 

 

Section 4. Terms of appointment 

 

 Regular members shall be appointed by the Town Council for a term of three (3) 

years. Members shall commence to serve their terms immediately upon appointment and 

shall serve until their successor has qualified or they have been reappointed or removed by 

the Town Council.   

 

Any vacancy in the Permanent Municipal Building Committee other than by 

expiration of term shall be filled for the unexpired portion of the term by the Town Council.  

The Town Council may remove members for cause and fill the vacancy per Chapter IV, 

Section 6 of the Town Charter.  

 

Cause for removal shall include, but is not limited to, unexcused absence from three 

(3) consecutive regular meetings and any intervening duly called special meeting. 

 

Any member of the Permanent Municipal Building Committee who is absent from three 

(3) consecutive regular meetings and any intervening duly called special meetings shall be 

considered to have resigned from the Permanent Municipal Building Committee. The vacancy 

shall be filled as herein before provided. Additionally, the Permanent Municipal Building 

Committee may vote to waive the requirements of this section in each case where illness or other 

extenuating circumstances make it impossible for a member to meet the attendance requirements 

of this action. 
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It shall be the responsibility of the Chairman of the Permanent Municipal Building 

Committee to notify the Town Council when a member has not properly performed his 

duties. 

 

 Annually, the regular members of the Permanent Municipal Building Committee 

shall elect a Chairman, Vice Chairman and Secretary.  Any vacancy in any such office shall 

be filled by the Permanent Municipal Building Committee from its regular membership. 

 

Section 5. Powers and Duties 

 

 The Permanent Municipal Building Committee is authorized to develop design 

plans and drawings for municipal building projects directed by the Town Council, 

primarily in accordance with the Town’s Capital Improvements Projects List. 

 

 The Permanent Municipal Building Committee is authorized to recommend to 

the Mayor to retain the services of architects and/or engineers for the purpose of 

planning, designing, building and administrating major capital projects. The process 

shall utilize a quality-based selection similar to that outlined in Section 2 for the Owner’s 

Representative or Consulting Engineer. Such selection shall be based on experience, 

knowledge, capacity and expertise as well as the fee for performing such work.  

 

The Permanent Municipal Building Committee is authorized to interview architects 

and/or engineers for the purpose of planning, designing, building and completing municipal 

building projects, and based on said interviews and cost estimates, to hire suitable 

candidates. When an Owner’s Representative is required for the project, the Permanent 

Building Committee shall provide a recommendation for the hiring of an Owner’s 

Representative prior to selecting the architect and/or engineer, so that the Owner’s 

Representative may assist with the development of the Request for Proposal, the selection 

process, project control budgets, project schedules, contracts and other material 

necessary to properly solicit comprehensive proposals by interested firms.  
 

 The Permanent Municipal Building Committee is authorized to develop schedules 

and cost estimates budgets for municipal building projects. However, when an Owner’s 

Representative is required, the Owner’s Representative shall be responsible for drafting 

such schedules and budgets; and shall be approved by the Permanent Municipal 

Building Committee. The Owner’s Representative shall also be responsible for 

developing a project cash flow projection for review by the Town Director of Finance, 

as approved by the Permanent Municipal Building Committee. 
 

The Permanent Municipal Building Committee is authorized to recommend to the 

Mayor the execution of municipal building project contracts as may be approved by the 

Town Council. 

 

The Permanent Municipal Building Committee shall have authority over all change 

order requests. The Permanent Municipal Building Committee shall also coordinate all 

applications for grants and other financial assistance documents except for school 

construction grants through the Department of Education. Such grant applications are 
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the responsibility of the Superintendent of Schools and the Board of Education.  The 

Permanent Municipal Building Committee shall submit change orders and grants/financial 

assistance documentation to the appropriate authority in a timely manner and with timely 

notification to the Town Council. The Town Council is the authority to modify or change 

the scope of the project.  

 

 

 The Permanent Municipal Building Committee shall at least quarterly report its 

activity to the Town Council and to the Proposing Body, if applicable; and shall submit a 

final report upon completion of each project. The Permanent Municipal Building 

Committee is also authorized to conduct periodic reviews and audits of the physical 

condition of all municipal and school buildings and grounds, including service equipment 

and major systems and make recommendations to the Town Council for inclusion into the 

Town’s Capital Improvements Projects List and should work with the Mayor’s Office and 

the appropriate boards and commissions and agencies. 

 

 It is understood that the agencies assigned responsibility for specific buildings, 

grounds, capital, and facilities shall assess, prioritize, seek funding and actively support 

administration of projects assigned to the Permanent Municipal Building Committee. 

 

 The Permanent Municipal Building Committee shall, with assistance from the 

Proposing Body ensure that projects are completed, including the close-out of required 

reports, in a timely manner. 

 

Section 6.  Spending Funds 

 

The Permanent Municipal Building Committee may expend such funds as the 

Town Council, or if required the Town Meeting, may appropriate to carry out its duties as 

described herein. There shall be no intermingling of funding between projects. 

 

Section 7.  Definitions: 

 

For the purpose of this Ordinance, the following definitions shall apply: 

 

1) “Major maintenance” shall include capital building/improvement projects and 

projects  

 that are capital in nature; that is, having a useful life of five or more years.  

 

“Major maintenance” shall not include routine maintenance and upkeep of a building or 

other structures, or its service equipment, which is performed on a regular basis.  

 

2)  “Service equipment and major systems” shall include boilers, elevators, generators, 

HVAC systems, septic systems, fire alarms, electrical service including wiring and fixtures, 

major plumbing service, building skin (roofs, gutters, masonry, windows, exterior paint, 

floor covering, etc.) It shall not include information system technology (computers and 

computer systems). 
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3).  “Proposing Body” means the Town of Ledyard appointed or elected board or 

commission sponsoring or requesting a construction or major maintenance project or for a 

project initiated by the Permanent Building Committee itself, the board or commission 

whose facility would be the recipient thereof. 

Section 7.  Severability 

 

 If any provision of this Ordinance shall be held invalid by a court having competent 

jurisdiction, such invalidity shall not affect any of the other provisions of this Ordinance 

that can be given effect without the invalid provision and for this purpose the provisions of 

the Ordinance are hereby declared severable. 

 

Section 8.  Effective Date 

 

 In accordance with the Town Charter this ordinance shall become effective on 

the twenty-first (21st) day after such publication following its final passage. 

 

Amended, Adopted and Renumbered by the Ledyard Town Council on: __________ 

 

   _________________________ 

   S. Naomi Rodriguez, Chairman 

 

 

Approved/Disapproved on:________   __________________________ 

        Fred B. Allyn, III, Mayor 

Published on:    

       

Effective Date:      _________________________ 

       Patricia A. Riley, Town Clerk 

 

 

************************************************************************ 

Revisions: Ordinance #119 “An Ordinance Establishing a Permanent Municipal Building 

Committee for the Town of Ledyard” Adopted March 26, 2008; Ordinance #138 “An 

Ordinance Amending an Ordinance Establishing a Permanent Municipal Building 

Committee for the Town of Ledyard: Adopted June 24, 2015; Effective: July 31, 2015; 

Ordinance renumbered from Ordinance #138 to Ordinance #100-015 as part of the 

Town Council’s 2017-2019 Ordinance Update Initiative; September 25, 2019. 

 

History:  

The Twenty-fourth Town Council (2017- 2019) Ordinance Update Initiative: Renumbered 

Ordinance #138 to Ordinance #100-015. 

 

2015: Removed the project threshold of $25,000 requiring all capital 

building/improvement projects and projects that are capital in nature; that is, having a 

useful life of five or more years be assigned to the Permanent Municipal Building 

Committee. 
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2019: Title – Removed “Ordinance Amending” – Per Town Attorney not required. Section 

4 added language regarding members attendance relative to resignation/replacement. 

Removed Section 9 “Cancellation” - Per Town Attorney the “Cancellation Section” was 

not needed. The “Revisions” and “History” paragraph indicates that the previous ordinance 

has been updated and replaced. Added new Section 9 “Effective Date” to be consistent with 

Town Ordinance format  

 

2024:  

Section 2 “Purpose” Paragraph 1 replaced the word  major  with “select” and 

Added Paragraphs  2 – 6. 

 

Section 3: “Membership” Added: Public Works Director, Board of Education Director 

of Facilities and Grounds. Also, the following language was added for clarification: 

“Board of Education Temporary Members shall be appointed by the Town Council”.   

 

Section 5 “Powers and Duties”:  

Paragraph 2- The following language was replaced: The Permanent Municipal Building 

Committee is authorized to interview architects and/or engineers for the purpose of 

planning, designing, building and completing municipal building projects, and based on 

said interviews and cost estimates, to hire suitable candidates. “ When an Owner’s 

Representative is required for the project, the Permanent Building Committee shall  

provide a recommendation for the hiring of an  Owner’s Representative prior to selecting 

the architect and/or engineer so that the Owner’s Representative may assist with the 

development of the Request for Proposal, the selection process, project control budgets, 

project schedules, contracts and other material necessary to properly solicit 

comprehensive proposals by interested firms”.  

 

Paragraph 3: Replaced:  cost estimates with “budgets” Also added: “However, when an 

Owner’s Representative is required, the Owner’s Representative shall be responsible for 

drafting such schedules and budgets. The Owner’s Representative shall also be 

responsible for developing a project cash flow projection for review by the Town Director 

of Finance 

 

NEW Paragraph  4 

 

Paragraph 5 Added the following language: except for school construction grants 

through the Department of Education. Such grant applications are the responsibility of 

the Superintendent of Schools and the Board of Education. 
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Roxanne Maher

From: ghosey924@gmail.com
Sent: Monday, September 16, 2024 4:01 PM
To: Town Council Group
Cc: 'Anthony Favry'; garyjonschneider@comcast.net; Fred Allyn, III
Subject: 100-015

Hi all, 
 
At the recent Admin Committee meeting, Council Chair Rodriguez, with my permission, read 
an email to the Committee. 
 
Although, as Chair Rodriguez stated, I am currently a member of the PMBC, the opinions 
expressed in that email, as well as this one, are my own, and do not necessarily reflect the 
views or opinions of my fellow PMBC members. 
 
I had written that email in the hopes that it would generate discussion and resolution of 
several questions regarding the proposed revision to Ordinance 100-015 governing the 
PMBC.  I was, thus, surprised, when it, instead, spurred a 5-minute effort by the committee to 
(incorrectly) analyze my motivations for writing said email.  While I have absolutely no idea 
how my motivations for emailing impact the content of the ordinance, I thought I would write 
to clarify. 
 
While there was discussion of last year’s situation in which a bid waiver was denied by the 
Town Council, that has absolutely nothing to do with my email of last week. My motivations 
are quite simple. As someone who lives and volunteers in Ledyard, I want to see the town 
enact clear, intelligent ordinances that benefit the town.  To that end, I see that a more recent 
version of the proposed ordinance revision discusses the Town Council rejecting the PMBC 
recommendation and referring it back to PMBC, instead of the previous wording that simply 
allowed TC to choose a different vendor.  The new wording is in line with what I was 
requesting.  Thank you for that. 
 
Unfortunately, other questions remained unaddressed. 
 

 Who is the “firing authority” for an owner’s rep?  In the unlikely event an owner’s rep 
performs or behaves in a manner warranting termination of their employment with the 
town, who makes that decision – the PMBC, the Town Council, or the Mayor? 

 What is the basis of the $500k number?  Why not $250k, $1M, $2M?  What is the 
statistical or historical significance of $500k? 
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 The proposed revision defines a quorum as a majority of regular members.  This is 
fine.  It also states that temporary members may vote only on matters concerning the 
project for which they have been appointed. This is also fine.  However, the ordinance 
leaves unanswered whether a quorum of regular members can vote on matters 
concerning temporary projects, such as schools, if neither of the temporary members 
appointed for that project is present.  Is it the intention of the Council that regular 
members may vote on questions concerning the temporary projects without a 
temporary member present?  If so, this section is also fine as-is.  If not, then this section 
requires additional verbiage. 

 
Thank you for your time and attention. 
 
George Hosey 
Ledyard Resident 
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Roxanne Maher

From: Anthony Favry <afavry@ledyard.net>
Sent: Wednesday, September 11, 2024 7:00 AM
To: Town Council Group; town council
Cc: BoE Members
Subject: Temporary Board of Education Membership; PMBC

Good Morning Chairman Rodriguez & Town Councilors, 
 
We understand that the Administrative Committee is meeting tonight and one of the actions on the 
agenda is regarding Board of Education temporary membership on PMBC. Based on agenda posted, it 
references that the temporary Board of Education member shall be appointed by Town Council. 
 
It is the understanding of the Board of Education that based on House Bill 5524, which was signed by the 
Governor this Legislative session and effective 7/1/24, that temporary member of the building committee 
(PMBC) shall be the School Board Chair or a designee appointed by the Chair. Reference below: 
 

§ 168 — SCHOOL BUILDING COMMITTEE MEMBERSHIP 
Requires that school building committees established to undertake a school building project as 
defined 
in Section 10-282 include the school board chair or a designee. 

 
The Board wants to make sure Town Council was aware of this prior to tonight’s meeting, especially given 
that this state requirement impacts state reimbursements for costs associated with school projects.  
 
We appreciate your attention to this matter. 
 
 
Thank You, 
Anthony Favry 
Chairman, Ledyard Board of Education 
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           Action Items – Town Council Meeting – August 6, 2014  

/rm: 8/7/2014                                                 Page 1 of 1 

 

TOWN OF LEDYARD 
CONNECTICUT 

TOWN COUNCIL 
                                                                                                    741 Colonel Ledyard Highway  

                                                                                                                                                                    Ledyard, CT 06339                        

                                                                                                                                                                    (860) 464-3203                 

        Chairman Linda C. Davis                                                                                                                 council@ledyardct.org 

 
  August 7, 2014 
 Mayor John A. Rodolico 

741 Colonel Ledyard Highway 
Ledyard, Connecticut 06339 

 
Dear Mayor Rodolico: 
  

At its special meeting held on August 6, 2014, the Town Council took the following actions: 
 

 Assigned the administration of the expenditure of the $500,000 STEAP Grant for Streetscape 
Improvements to the Permanent Municipal Building Committee. 

 
 Appointed the Permanent Municipal Building Committee as the Building Committee for the 

Middle School and Gallup Hill School Addition and Improvement Projects in accordance 
with the Schools’ Consolidation Plan. 

 
 Authorized the preparation of schematic drawings and outline specifications for the Middle 

School and Gallup Hill School Addition and Improvement Projects in accordance with the 
Schools’ Consolidation Plan. 

 
 Authorized the Board of Education to submit a grant application for the Middle School and 

Gallup Hill School Addition and Improvement Projects in accordance with the Schools’ 
Consolidation Plan. 

 
 Entered into executive session to discuss ongoing contract negotiations. 

 
This action was taken without prejudice and the Town Council’s right to discuss in private, 
strategy and/or negotiations with respect to collective bargaining pursuant to Connecticut General 
Statues Chapter 14 Section 1-200 and 1-210 (b).  
 
The executive session included all Town Councilors present Mayor Rodolico and Administrator 
of Human Resources Don Steinhoff.  

 
Please feel free to contact Chairman Davis or myself, should you have any questions regarding these 

actions.   
         Respectfully submitted, 
 
 

Roxanne M. Maher 
 Administrative Assistant  

  to the Town Council 

cc: Director of Finance   

 Treasurer 

 Superintendent Patterson 

 Board of Education  

 Ledyard Town Center Committee 

 Permanent Municipal Building Committee 

Administrator of Human Resources  
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0963 Agenda Date: 11/13/2024 Agenda #: 2.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to authorize the Mayor to issue a “Letter of Commitment” to Avalonia Land Conservancy, Inc., in
response to their request of $80,000 from Account #210-101210-12101-58920 (Open Space Fund) to provide
financial support with the acquisition of 154 Stoddard’s Wharf Road 35.95+/- acres of Open Space; to be
payable to Avalonia Land Conservancy, Inc, Seller or closing law firm at the time of the closing.

Background:

The funding level in the Open Space Account is in excess of $501,000.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0975 Agenda Date: 11/13/2024 Agenda #: 3.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to appropriate $27,950 to Account #21020301-57300-G0015 (Fire Marshall - New Equipment -
Miscellaneous Grants).

In addition, authorize the expenditure of up to $27,950 for radio equipment upgrades to the Emergency
Operations Center (EOC).

The funding source for this project is the Town of Ledyard’s FY 2025 Nuclear Safety Emergency Program
Funding Allocation (2025-45).

Background:
See attached the following:

· October 22, 2024 letter from Division of Emergency Management & Homeland Security

· October 8, 2024 Communications Plus Equipment Proposal

Department Comment/Recommendation:
Director of Emergency Management:

The purpose of this request is to obtain the necessary equipment to allow the Emergency Operations Center to be able to
communicate with the fire departments who are in the process of converting over to the state CLMRS 800Mhz radio
system.

The reason this is so late coming is that I had to do some re-arranging of funds in the FFY 2025 NSEP grant that this
office received this past year and I just got the approval for the $27,950.00 on 11/5/2024. I realize this could be put off
but the sooner we complete this project the sooner I can submit the necessary paperwork to get the funds back to the town

Finance Director Comment/Recommendation:
This is a reimbursement-based grant.

 
Mayor Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0998 Agenda Date: 11/13/2024 Agenda #: 4.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to update the American Rescue Plan Act (ARPA) Projects List and allocation to add the Town Hall
Vertical Lift  Project in the amount of up-to $135,000.

In addition, grant a Bid Waiver to Lifeway Mobility in the amount of $45,600 for the installation of a Town
Hall Vertical Lift, to meet ARPA Projects December 31, 2024, deadline.

Background:
The Town Hall lacks an elevator between its two levels. This has presented a routine hardship to many patrons.
There is a lower cost, but fully adequate option, available in the form of a vertical lift with adequate capacity to
handle people and other transport needs.
Architectural plans have already been produced (attached). And the various associated technical and quote
documents are also attached.
The enclosure is proposed to be accomplished through State Bid. And various proposals were considered for
the lift itself, with the selected one being the lowest price of four options. Because of the price (i.e., in excess
of $15,000), a bid waiver is needed.

Department Comment/Recommendation:
I recommend proceeding with this project to address a logstanding need.

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-1004 Agenda Date: 11/13/2024 Agenda #: 5.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to update the American Rescue Plan Act (ARPA) Projects List  as follows:

· Remove the Erickson Park Enhancements $55,000 from the ARPA Projects List.

· Add the following Parks, Recreation & Senior Citizens Center Projects to the ARPA Projects List:
ü Gales Ferry Tennis Court Repairs $22,478.00
ü GF Basketball Court Repairs $9,930.00
ü GF Fence Replacement $11,556.00
ü Senior Center Floor Main Room $11,255.00
ü Senior Center Kitchen Floor $3,629.00
ü Senior Center Vestibule Floor $1,028.00
ü TOTAL: $59,876.00

In addition, reallocate the $55,000 from the Erickson Park Improvements plus an additional $4,875 for a total
allocation in the amount of $59,876 for the Parks, Recreation & Senior Citizens Center Projects. Source of
additional ARPA funding transfer to be determined.

Background:
Based on drainage and other concerns associated with the proposed Erickson Park Enhancement Project, Parks
& Recreation Director requested the Erickson Park Enhancements be removed ARPA Projects List and that the
funding be redirected to the following  Parks, Recreation, & Seniro Citizens Center projects:

ü Gales Ferry Tennis Court Repairs $22,478.00
ü GF Basketball Court Repairs $9,930.00
ü GF Fence Replacement $11,556.00
ü Senior Center Floor Main Room $11,255.00
ü Senior Center Kitchen Floor $3,629.00
ü Senior Center Vestibule Floor $1,028.00
ü TOTAL: $59,876.00

(see attached documentation)

Department Comment/Recommendation:
(type text here)
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File #: 24-1004 Agenda Date: 11/13/2024 Agenda #: 5.

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)
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Project Amount Option 1 Option 2
Approved                

Finance Cmt Mtg 
11/6/2024

GF Tennnis Court Repairs $25,478.00 $22,478.00 $25,478.00 $22,478.00 
GF B-Ball Court Repairs $9,930.00 $9,930.00 $9,930.00 $9,930.00 
GF Fence repacement $11,556.00 $11,556.00 $11,556.00 
SR CTR Floor Main Room $11,255.00 $11,255.00 $11,255.00 $11,255.00 
SR CTR Floor Kitchen $3,629.00 $3,629.00 $3,629.00 
SR CTR Floor Vestibule $1,028.00 $1,028.00 $1,028.00 

$62,876.00 $55,219.00 $51,320.00 $59,876.00 

PARKS, RECREATION, & SENIOR CITIZENS CENTER ARPA PROJECTS                                                                                                  
(Redirect ARPA Funds from the Erickson Park Enhancement Project)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0935 Agenda Date: 11/13/2024 Agenda #: 6.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to transfer and appropriate $100,446 to CNR account # 21012103-53305 Revaluation from CNR
account # 21090305-58915 Undesignated.

Background:
At it’s August 15, 2024 meeting, Town Council approved a bid waiver in the amount of $257,000 to Vision
Government Solutions Inc. to perform revaluation services as required by state statute. CNR account #
21012103-53305 Revaluation has an available balance of $156,554 leaving a shortfall of $100,446.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
CNR account # 21090305-58915 Undesignated has an available unencumbered balance of $574,830

 
Mayor Comment/Recommendation:
2025 is a revaluation year, statutorily. The accepted bid is the lowest bid. I support this action.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-1006 Agenda Date: 11/13/2024 Agenda #: 7.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
MOTION to cancel the Town Council’s Regular Meeting of November 27, 2024 for the Thanksgiving Holiday.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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