TOWN OF LEDY ARD 741 Colonel Ledyard Highway

Ledyard, Connecticut 06339

Permanent Municipal Building
Committee
Chairman
Joseph Gush ~ AGENDA ~
Regular Meeting
Monday, July 7, 2025 5:30 PM Town Hall Annex - Hybrid Format

REMOTE MEETING INFORMATION

Join Zoom Meeting
https://us06web.zoom.us/j/82544797196?pwd=q3Dmd0XjdDO7WIZMOamRKjgkEM0QF0.1
Meeting ID: 825 4479 7196 Passcode: 580642 < +1 646 558 8656 US (New York)

I. CALL TO ORDER

II. ROLL CALL

III. RESIDENTS & PROPERTY OWNERS COMMENTS
IV.  APPROVAL OF MINUTES

1. MOTION to approve the Special Meeting - Executive Session meeting minutes of June 2,
2025.

Attachments: PMBC Special Meeting Minutes 6.2.2025

2. MOTION to approve the PMBC Regular meeting minutes of June 2, 2025.
Attachments: PMBC Regular Meeting Minutes 6.2.2025

V. UPDATE ON JULIET LONG, GALES FERRY AND BOE CENTRAL OFFICE
PROJECTS

1. Progress Reports/Field Observations
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https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5694
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=d87e4d93-5019-4336-8100-4454edd047f4.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5695
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b7ac8153-c782-4939-a610-956b29b5c45c.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4165

Permanent Municipal Building ~ AGENDA ~ July 7, 2025
Committee

Attachments: BOE Offices Progress Report 12.6.2024
BOE Offices Progress Report 11.29.2024
BOE Offices Progress Report 11.22.2024
BOE Offices Progress Report 9.13.2024
GFS Progress Report 2.21.2025
GFS Progress Report 2.8.2025
GFS Progress Report 1.16.2025
GEFS Progress Report 1.10.2025
GFS Progress Report 12.13.2024
GFS Progress Report 12.6.2024
GFS Progress Report 11.29.2024
GEFS Progress Report 11.22.2024
GFS Progress Report 11.18.2024
GFS Progress Report 10.4.2024
GFS Progress Report 9.27.2024
GEFS Progress Report 7.5.2024
GFS Progress Report 6.27.2024
JWL Progress Report 8.9.2024
JWL Progress Report 8.2.2024
JWL Progress Report 7.19.2024
JWL Progress Report 7.5.2024
JWL Progress Report 6.27.2024
Field Report 01 BOE roof 09.13.24
Field Report 23 Gales Ferry 03.14.25
Field Report 22 Gales Ferry 02.07.25
Field Report 21 Gales Ferry 01.28.25
Field Report 19 Gales Ferry 01.17.25
Field Report 18 Gales Ferry 01.10.25
Field Report 17 Gales Ferry 01.03.25
Field Report 16 Gales Ferry 12.13.24
Field Report 15 Gales Ferry 12.06.24
Field Report 14 Gales Ferry 11.22.24
Field Report 13 Gales Ferry 11.15.24
Field Report 12 Gales Ferry 11.01.24
Field Report 11 Gales Ferry 10.25.24
Field Report 10 Gales Ferry 10.18.24
Field Report 09 Gales Ferry 10.04.24
Field Report 06 Gales Ferry 8.16.24
Field Report 05 Gales Ferry 8.07.24
Field Report 04 Gales Ferry 8.02.24
Field Report 03 Gales Ferry 7.26.24
Field Report 12 Juliet Long 10-07.24
Field Report 011 Juliet Long 9.20.24
Field Report 010 Juliet Long 9.13.24
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=fb1c0cca-6452-4abc-9f89-8d4f4313020b.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=95bc844c-ae65-429a-aefc-a13afcc574f3.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=59cfce2f-bbc4-4f29-a3db-d721ddd47689.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=dfd2acb2-5307-46a9-af24-ad6a97923532.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=2ee287a9-4eb2-4e9b-ad0a-da6b79dc41d3.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=5fa2eb1d-b34e-4d40-84cb-f91a4c1b59c3.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=642b0ae2-27ef-40c5-9761-ca464867f63a.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=55866f3d-22bf-4826-88c8-3d2b70cd9b62.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=f180af75-6fdc-432b-9752-acf9a7ddfc1f.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=cd24edec-c71d-42ec-9b3f-59e6012e09ec.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=744d6592-f348-4a4f-9701-44e886d1c0e4.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=dcd11509-b129-4612-93a4-ebf7a04833a9.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=a426af02-f4be-452f-b396-edba8a751c66.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=ae57e9b4-7260-447f-b90f-852203f9f913.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=97ca1e76-b440-4c6c-a65a-a2030cbf9718.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=bba689d7-406a-4389-9c07-6bdbfe0094c2.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=c8ede4f4-5bf1-48d6-97ed-070914d43194.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=02e4d9eb-9f49-40b6-8d4c-ecca8abd4e9e.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=def630c6-1b2a-498f-a3e9-90b850cd9872.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=531e9564-056e-45e3-a955-d1032e4ae0f2.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=d1b903a7-b9f0-4d39-b4fe-37baa86badcb.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b447e94c-0d0a-4c72-8830-8b48fc2e9bcc.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=7eaeafaa-d036-4606-8f09-3b9802c18933.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=112b857c-3bbc-497a-9815-3cad5b4cccb4.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=0ad5dbfd-c459-4419-8d2f-dd7ff50d578e.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=7e1d8922-b26e-4400-b6e7-b82a36ab585a.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=2fa845d6-8f1f-4852-8199-1f332108ed64.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=cb10aeac-18ef-4244-88ce-3fedc2bf67f4.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=9841b189-8e04-4975-9beb-ae2cfa8777bd.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=ad217238-37d1-47eb-a641-44a8b7a55b47.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b3b37d8c-34a7-475c-aaec-4078bc22c50e.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=53875145-d8bb-47a5-8ffd-c97191801412.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=db1926fb-9604-480f-bd66-e6e263bec179.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=e6abe19f-2c87-4c8f-9d52-61652efbe559.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=225486f9-8bdf-4748-abe4-153f9d514bc9.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=09545150-ded2-41a8-9aa2-ace6fe53717d.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=0813478c-9632-406b-9eec-68fcdbdd88df.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=25a3f66c-9333-478f-8518-570aae0a7f13.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=4eee9850-abcb-4fc1-9125-a82233dffa39.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=212171db-1f8f-43df-8c5c-789c72464249.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=cd383649-738a-43e4-903e-2109abf0d762.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=44dd97fc-ac3f-4f90-8c21-704db3975d44.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=36d814cc-6673-4be2-97a8-a0565e4c24f7.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=7e71acd8-43cb-4e6e-b342-06f4062871f6.pdf

Permanent
Committee

Municipal Building ~ AGENDA ~ July 7, 2025

Field Report 07 Juliet Long 8.23.24

Field Report 06 Juliet Long 8.16.24

Field Report 04 Juliet Long 8.02.24

Field Report 03 Juliet Long 7.26.24

STV Schedule Update - Gales Ferry Roof

2024.08.30 Ledyard Schools Field Observation Report
2024.08.26 Ledyard Schools Field Observation Report
2024.08.23 Ledyard Schools Field Observation Report
2024.08.20 Ledyard Schools Field Observation Report
2024.08.09 Ledyard Schools Field Observation Report
2024.08.07 Ledyard Schools Field Observation Report
2024.08.01 Ledyard Schools Field Observation Report
2024.07.30 Ledyard Schools Field Observation Report
2024.07.26 Ledyard Schools Field Observation Report
2024.07.22 Ledyard Schools Field Observation Report
2024.07.19 Ledyard Schools Field Observation Report
Imperial Meeting Notes and Two Week Look Ahead 11.2.2024

Update/Discussion on Roof Projects & Budget Documents

Attachments: Ledyard Roof Project Budget 2025.05.28

MOTION to approve Proscan, Inc Inv #101076 dated 6.18.2025 in the amount of $1,550.00
for Infrared Roof Moisture Survey at Gales Ferry School.

Attachments: Proscan Invoice 101076 6.18.2025

MOTION to approve Proscan, Inc. Inv #101077 dated 6.18.2025 in the amount of $1,550.00
for Infrared Moisture Survey at the Ledyard Board of Education.

Attachments: Proscn Inv 101077 BOE Scan 6.18.2025

MOTION to pay Shipman & Goodwin LLP Inv #661530 dated 4.11.2025 in the amount of
$206.50 for Professional Services Rendered.

MOTION to approve Shipman & Goodwin LLP dated 5.8.2025 in the amount of $944.00
for Professional Services Rendered.

MOTION to approve Gold Seal Roofing LLC Application and Certificate for Payment
dated 5.31.2025 in the amount of $83,058.30 for Juliet Long School - Roof Replacement
and Photovoltaic Project.

Attachments: Juliet Long School 05-2025 Notarized SPA Signed

VI. STV AND SILVER PETRUCELLI & ASSOCIATES UPDATE OF ROOF AND SOLAR
PROJECTS

1.

MOTION to approve Silver Petrucelli & Associates Inv #25-2062 in the amount of $850.00
for Project 22.331 Ledyard - Gales Ferry Roof and PV.
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=1e3f7744-542a-47ff-8d41-d9e5082b1006.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=ad13e1e4-f217-4c0f-b475-46fc30c5337e.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=39ff7ba6-942d-4821-b7dc-5f783d5b69b3.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=9d8a2d4c-a2cf-4421-a4b9-9b2fc9ba1352.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=2f571ba3-804d-405d-b153-f4a01d866e4a.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=e12d4037-814e-4398-84c1-a5ea3ea51181.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=72b17cc2-b67a-4ff7-aeea-0e5512cabae5.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=6aa2fec9-345d-4400-adf0-64f1cb7f8fa2.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=c77e973d-4a6a-4fe6-a55f-db3381b2e74f.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=ae53b4e8-a581-462b-98c0-a348d0667260.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=4b1ba0cb-6802-4fff-9891-d78ecff34c9c.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=43f7259c-ae47-48a9-a592-7c01ca54f4d3.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=26992113-d61c-4200-b6b8-a2ebd32e7f9a.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=3b163cc8-5b72-4bb0-837b-b4873faee0f8.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=888639a5-3684-4b30-aad4-c1cb40eb9310.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=7f16f546-737e-44f5-b435-95b22c5217dc.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=5101f869-4747-4028-a01e-171606ee2f04.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4166
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=7c6428cf-f04f-49c0-9cd8-426bfc263a15.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5699
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=08e662fe-193e-4b60-a224-d414fb0da209.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5698
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=87157b24-4349-4d78-ad13-599d9e2e18f0.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5700
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5701
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5696
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=dfdea8f8-516f-42b0-8cca-fcffe81a9dd0.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5697

Permanent Municipal Building ~ AGENDA ~ July 7, 2025

Committee

Attachments: Silver Petrucel 22.331 Ledyard - Gales _25-2062_06-01-2025

VII. JULIET LONG HVAC UPDATES

1. JWL HVAC Project 2024 Updates
Attachments: HVAC Scope 07-10-2024

VIII. OLD BUSINESS

00-TOC

221111 - FACILITY NATURAL GAS PIPING

230130.51 - HVAC AIR DISTRIBUTION SYSTEM CLEANING
230500 - COMMON WORK RESULTS FOR MECHANICAL
230510 - PROJECT COORDINATION AND COORDINATION
DRAWINGS

230513 - COMMON MOTOR REQUIREMENTS FOR HVAC
EQUIPMENT

230517 - SLEEVES AND SLEEVE SEALS FOR HVAC PIPING AND
DUCTWORK

230529 - HANGERS AND SUPPORTS FOR HVAC PIPING AND
EQUIPMENT

230553 - IDENTIFICATION FOR HVAC PIPING AND EQUIPMENT
230593 - TESTING, ADJUSTING AND BALANCING FOR HVAC
230713 - DUCT INSULATION

230719 - HVAC PIPING INSULATION

230800 - COMMISSIONING OF HVAC

230940 - HVAC INSTRUMENTATION AND CONTROLS

232300 - REFRIGERANT PIPING

233113 - METAL DUCTS

233300 - AIR DUCT ACCESSORIES

233713 - DIFFUSERS, REGISTERS., AND GRILLES

237200 - AIR-TO-AIR ENERGY RECOVERY EQUIPMENT

237413 - OUTDOOR CENTRAL STATION AIR HANDLING UNITS
238125 - VARIABLE REFRIGERANT VOLUME (VRV)
AIRCONDITIONING SYSTEM

Juliet Long Drawing Set

PMBC Letter to Town Council re_increase apprpriate JWL HVAC
4.7.2025

Project Budget 2025-03-31 Friar updated

1. Discussion and possible action regarding furniture for the Gallup Hill School Building

Project.
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=ed7fce2d-79e6-4aee-b401-e7bc4898a7b1.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4123
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=a8380fdb-86a3-4a0c-95be-3f03d13c95c9.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=96afc913-bd83-436a-9e03-c3f0b8755c1a.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=360b4fa5-7225-41ad-bf6c-9ad1b6c65c67.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=6a5c2109-c399-419d-95c5-d2d232877748.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=3a33672c-f400-40f5-a309-ad69d3398b71.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=a0bfe652-3d96-4a1d-8e55-6f34c639d491.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=13dd9e4a-28ec-415a-85f9-af2555d8adb3.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=466113ba-21d3-4c97-962a-a49dd67cfc40.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=7920d3fe-f198-4efd-92b1-9c7ef0d5e14b.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=91c55c4d-5607-42c6-9195-0211f7797562.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=cfb32f62-7f0d-466f-9b84-fee529bb7b0e.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=eea97790-f31b-4dbb-9ec6-168d57650cc2.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=800db39d-82e4-45d7-9328-e36e23d83bef.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=d7f828f1-8360-417a-b884-b4a3ea327158.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=1056369a-bd64-4c3b-9916-c27b67c77626.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b9f5da52-5410-4ef3-803a-c1a8ee7018e5.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=051ca1eb-5895-4439-88bc-97d95c9b689c.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=e2db2584-b57a-49f7-8d79-0ff482a95992.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=46618de5-4bca-4abe-af4e-309c7fc73887.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=3a11005e-77b4-47e8-8854-ec349ae7cf4a.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=35c0b98b-9a26-4edc-bdf7-2dd48e01d5ae.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=149105b2-efdb-4014-979d-c6735c40077e.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=1d12b15d-ca3c-46ac-886c-02b058704fd4.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=4e9f1ecf-5c5e-4049-b67d-5adecae5c815.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=7a173dd1-84a8-4562-ae98-11ed5af41ca3.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5036

Permanent Municipal Building ~ AGENDA ~ July 7, 2025
Committee

Attachments: Insalco Application for Payment 03 LMS
Insalco Application for Payment 04 Gallup Hill
Insalco Application for Payment 02 and 03 LMS
Town of Ledyard Application for Payment re invoices 8583 8939 9213
9041
Town of Ledyard Application for Payment re invoice 8167
Town of Ledyard Application for Payment re invoice 9040

2. Any Old Business proper to come before the Committee
IV. NEW BUSINESS

1. Any New Business proper to come before the Committee
X. ADJOURNMENT

DISCLAIMER:  Although we try to be timely and accurate these are not official records of the
Town.
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=2b26b601-1b9d-47c1-aed2-fd23a8ee8b20.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=68091e1a-d7d8-4cee-a116-583be916d972.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=df12a440-895e-4eeb-a8c3-ae47f52280fe.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=9f19193d-e8f9-4436-b7e7-7b69ce79683e.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=d5fde54d-941c-4acb-86f3-1e81d6296ac7.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=86ce02f0-fc30-452c-bcca-f50e4e0c8b71.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5412
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4806

