
12 Van Tassel Drive 
Gales Ferry, Connecticut 06339

Chairman             
Kenneth J. DiRico

TOWN OF LEDYARD
CONNECTICUT

Parks, Recreation & Senior Citizens 
Commission

~ AGENDA ~

Parks & Recreation/Senior Citizens 
Center

7:00 PMTuesday, August 20, 2024

I. CALL TO ORDER

II. ROLL CALL

III. RESIDENTS & PROPERTY OWNERS COMMENTS

IV. PRESENTATIONS / INFORMATIONAL ITEMS

1. ARPA Grant

ARPA AgreementAttachments:

V. MEMBER COMMENTS

VI. REPORTS

1. August Directors Report

August 2024 Director's ReportAttachments:

VII. APPROVAL OF MINUTES

1. July Meeting Minutes

July Meeting MinutesAttachments:

VIII. OLD BUSINESS

1. DISCUSSION to allow Boy scout to build a stage on Ledyard Town Green

2. Any other Old Business to come before the Commission.

XI. NEW BUSINESS

1. Summer Camp Letter

Commission Letter 2024Attachments:

2. Annual Report FY24

Annual Report FY24Attachments:
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Parks, Recreation & Senior 
Citizens Commission

~ AGENDA ~ August 20, 2024

3. Review Maintainence Contracts and send to the Facilities Subcommittee

RFP 2019-03 Grass Cutting and Trimming
RFP 2019-04 Routine Maintenance
RFP 2019-05 Turf Management Services

Attachments:

4. Any other Old Business to come before the Commission.

X. ADJOURNMENT
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LEDYARD PARKS, RECREATION, AND 

SENIOR CITIZENS DEPARTMENT  

             Scott Johnson Jr 

                 Director               12 Van Tassell Drive Gales Ferry CT 06335 

                                                            (860) 464-9112  
            Monika Verebelyi 

           Assistant Director 

 

 

PARKS RECREATION AND SENIOR CITIZENS COMMISSION 

Director’s Report August 2024 

 

 Please note this update for your review. 

 

1. Commission Meeting: 

The regular meeting of the Commission is scheduled for Tuesday, August 20th, 2024, at 

7:00 PM, in the Ledyard Senior Center. Please contact the office immediately if you will 

not be able to attend.  

 

2. Senior Prom: 

We have set the date as September 13th and tickets are on sale. We have secured a 

photographer, limo as a prop, caterer, high top tables, etc.  

 

3. Lantern Hill Valley Park: 

Dieter & Gardner Inc are working delineating/ flagging wetlands, adding topography to 

the existing map, and creating a site plan. Once done we should be ready to start the 

permit process. 

 

4. Senior Center ARPA: 

Our ARPA proposal was reviewed and approved by the state. The Mayor has signed the 

agreement and we are just waiting for a fully executed agreement back from the state so 

we can begin ordering supplies.  

 

5. DEEP Recrational Trail Grant: 

We have requested a one year extension for the DEEP Recreational Trail Grant. Still 

waiting to hear back from the state regarding the status.  

 

6. Summer Camp: 

Camp went well this year! It went so well and we had enough staff available that we were 

able to add a 7th week.  

 

7. Park Care Taker: 

We have lost our Park Care Taker and are currently looking for a replacement. We have 

coverage in the mean time. 

 

8. Ericson Parking Extension: 

Waiting on quotes for the prep and extension of the parking area at Ericson Park.  
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12 Van Tassel Drive 
Gales Ferry, Connecticut 06339

TOWN OF LEDYARD
Parks, Recreation & Senior Citizens 

Commission

Meeting Minutes - Draft
Chairman             

Kenneth J. DiRico

7:00 PM Parks & Recreation/Senior Citizens 
Center

Tuesday, July 16, 2024

I. CALL TO ORDER

Chairman DiRico called the meeting to order at 7:01 p.m. at the Ledyard Senior Center.

II. ROLL CALL

Commissioner Jessica Cobb
Chairman Kenneth J. DiRico
Commissioner Norma Sokolski
Commissioner Margaret Anne Harding
Commissioner Paula Crocker
Commissioner Lucrezia Finegan

Present

Alternate Member Loretta KentExcused

Alternate Member Carol Ann Schneider
Lauren Hawes

Non-voting

In addition, the following were present:

Scott Johnson, Director of Ledyard Parks, Recreation, and Senior Center
Paul Picken, 3 Merry Bell Circle, Ledyard CT 06339

III. RESIDENTS & PROPERTY OWNERS COMMENTS

IV. PRESENTATIONS / INFORMATIONAL ITEMS

1. ARPA Grant

V. MEMBER COMMENTS

Ms. Harding stated that she has been corresponding with people who are using the Senior 
Center, as well as seniors in town, to see what ideas they may have.  Feedback she has  received 
is that they do not think the staff is involved enough and people that do not come to the center 
because they feel like they are treated like invalids. 

Ms. Harding stated that she thought Matt Cicchese, the Assistant Director of Ledyard Parks, 
Recreation, and Senior Citizens Department, should come to the Commission Meetings to give 
us a rundown on things planned and ideas.      
 

Page 1 of 4
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Parks, Recreation & Senior Citizens 
Commission

Meeting Minutes - Draft July 16, 2024

Ms. Sokolski stated that there is not a sense of community and there is no interaction from the 
staff.  She also stated the seniors don’t know what is going on there until they receive the Events 
Magazine.  She requested that we have a meeting  during the day so that the seniors could attend 
and bring up their concerns.  Ms.  Sokolski stated that we needed to get more people involved.   
 
Ms. Finnegan asked if there had been a survey done recently.  She also asked if we should have a 
sub-committee meeting so that it would be on the record. 
 
Ms. Cobb stated that we needed to have the responses to the surveys. 
 
Ms. Crocker stated that when we had meetings during the day, very seldom did any seniors 
attend.  She also stated that the seniors get disappointed when a volunteer can not come to run an 
activity, the staff is unable to run it, and they cancel the event. 
 
Ms. Schneider suggested that the commission members attend one of the Wednesday luncheons 
to see how it is run and to interact with the seniors. 
 
Mr. Johnson responded that the newsletter is updated weekly and copies are in the entryway.  He 
also stated that they do the Events Magazine, numerous FaceBook posts, put up flyers and have 
everything posted on the bulletin boards in the entryway and  would take suggestions on the best 
way to reach out. 
 
Mr. DiRico suggested we make a senior an ambassador to make a connection with other seniors 
at the center. 
 
Ms. Harding asked the status of the street light at the corner of Van Tassel and Route  12. Mr. 
Johnson responded that is the responsibility of Chief Rich and the DOT he will follow up. 
 
Ms. Harding asked the status of the flag in the front of the building. Mr. Johnson responded that 
it will no longer be put out until they have a light. 

Ms. Sokolski asked about the status of the fire drill.  Mr. Johnson responded he would schedule 
one when it gets cooler.  Ms. Harding suggested that we do a practice run prior to scheduling.   
 
Ms. Sokolski asked about the status of the card swipe at the entrance.  Mr. Johnson  stated he did 
not know it was not working and will check on it. 
 
Mr. Johnson stated that they are working on changes and he hopes everyone will be excited for 
the changes. 

VI. REPORTS

1.

MOTION to accept the Directors Report

Page 2 of 4
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Parks, Recreation & Senior Citizens 
Commission

Meeting Minutes - Draft July 16, 2024

APPROVED AND SO DECLAREDRESULT: 
MOVER: Lucrezia Finegan

SECONDER: Jessica Cobb

Cobb DiRico Sokolski Harding Crocker FineganAYE 6

KentEXCUSED 1

VII. APPROVAL OF MINUTES

1. MOTION to accept June Minutes

APPROVED AND SO DECLAREDRESULT: 
MOVER: Lucrezia Finegan

SECONDER: Jessica Cobb

Cobb DiRico Sokolski Harding Crocker FineganAYE 6

KentEXCUSED 1

VIII. OLD BUSINESS

1. Any other Old Business to come before the Commission.

XI. NEW BUSINESS

1. DISCUSSION to allow Boy scout to build a stage on Ledyard Town Green

CONTINUERESULT: 

2. DISCUSSION to allow Ledyard Football to build a floating deck at Judge Crandall

Mr. Picken stated that they had received deck treks from Lowes and would like to build a rolling 
deck 10 X 10 to house their fryers and grills for the snack bar.  He stated that they would supply 
the gravel and build the deck and requires no support from Parks and Rec other than permission 
to build.  He also stated that they would clear an EMT path. 

APPROVED AND SO DECLAREDRESULT: 
MOVER: Lucrezia Finegan

SECONDER: Norma Sokolski

Cobb DiRico Sokolski Harding Crocker FineganAYE 6

KentEXCUSED 1

3. Any other New Business to come before the Commission.

MOTION  to transfer an outside use air fryer that was donated to senior center and not being 
used to Ledyard Football.

APPROVED AND SO DECLAREDRESULT: 

Page 3 of 4
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Parks, Recreation & Senior Citizens 
Commission

Meeting Minutes - Draft July 16, 2024

MOVER: Jessica Cobb

SECONDER: Norma Sokolski

Cobb DiRico Sokolski Harding Crocker FineganAYE 6

KentEXCUSED 1

X. ADJOURNMENT

Ms. Crocker moved the meeting be adjourned, seconded 
by Ms. Harding

The meeting adjourned at 8:11 p.m.
VOTE:  6-0 Approved and so declared

Page 4 of 4
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LEDYARD PARKS, RECREATION, & SENIOR 

CITIZENS DEPARTMENT 

             Scott Johnson, Jr. 

                     Director            12 Van Tassell Drive, Gales Ferry, CT  06335 

                                                            (860) 464-9112  
            Matthew Cicchese 

                                  Assistant Director 

 

 

Dear Ledyard Parks, Recreation, and Senior Citizens Commission, 

 Ledyard Summer Playground 2024 operated on weekdays from June 24th to August 9th, 

from the hours of 8:45am to 3:15pm. We had a total of 293 children registered for our 

playground program, compared to 316 in 2023. We had 29 employees (14 of which were new, 

one who was let go Week 4, and one who quit Week 5) as well as six volunteers.  

 As far as registration went for this summer, the parents could register per week through 

the standard six-week program, as long as they were registered by the Friday before the week 

wanted. We had a total of 1022 weekly registrations, compared to 1141 in 2023. The Popcorn 

Kernels Camp (ages 4-6) took place at Gallup Hill School with a combined total of 224 

registrations. The Colonels Camp (ages 7-9) took place at Ledyard Middle School with a 

combined total of 425 registrations. The Super Colonels Camp (ages 10-13) took place at 

Colonel Ledyard Park with a combined total of 285 registrations. Due to high demand, we 

decided to add a seventh week of camp this summer and split the campers between two groups, 

with 28 4-7yos at Gallup Hill Elementary, and 60 8-13yos at Colonel Ledyard Park. 

 In-House activities this summer included water slides, bounce houses, obstacle courses, 

dunk tanks, inflatable axe throwing, mechanical bulls, a mechanical shark, a mechanical 

surfboard, a petting zoo, three Curious Creatures shows, wipeout, Big Daddy’s Racing, extreme 

octagon, foam parties, a velcro wall, cup stacking classes, Mystic Aquarium touch tanks, and a 

rock wall. 
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 Our two younger camps went on five field trips each, and Super Colonels went on six. 

This summer, we included the cost of field trips into the cost of registration, so families only 

needed to register for one activity. Last year, summer camps were $125/wk + $15-45 for field 

trips, and this year there was a flat fee of $175/wk.  

 Out of our 293 children, there were a few campers with special needs (i.e., ADD, ADHD, 

ODD, Autism Spectrum Disorder, PTSD, Learning Disabilities, etc.) that were provided with 

extra time and attention from our on-site paraprofessional, who was a great help to us this 

summer. We did our best to give these kids the same experiences as their peers and give them the 

best summer!  

 Overall, the summer of 2024 was a huge success. Though we had a decrease in 

registrations compared to last year, likely due to our price increase, we were still able to create a 

fun environment for all the campers and were continuously met with great feedback from parents 

and campers. As always, thank you for your continued support and we invite you to visit the 

summer playgrounds any time! 

 

Sincerely, 

Megan Rosen 

Camp Supervisor, Ledyard Summer Playgrounds 2024  
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LEDYARD PARKS
RECREATION, AND SENIOR

CITIZENS DEPARTMENT

Annual Report
FY 2024
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This year was filled with many exciting things including the merge of Ledyard Parks
and Rec, and Ledyard Senior Center! With this merge, we hope to expand what we

are able to provide to the community, and we believe that we have proved that will
work with how this year has gone!

In this report you will see data from our Facebook pages and our MyRec Software,
you will see what events and services we offer, and you will see what improvements

we have made, and what we plan to do in the future.

We Merged!

Staff this year
Scott Johnson Jr., Director

Matt Cicchese, Asst. Director
Ginny Hungerford, Office Assistant
Courtney Sizer, Office Assistant II
James Metcalf, Site Nutritionist
Donielle Walko, Park Care Taker

Nancy Osella, Van Driver
Scott Fain, Van Driver

Russell Smith, Van Driver
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Donations
Between the Ledyard Parks, Recreation, and Senior
Center, we have received almost $2,000! This has

helped us provide more for the community, and run
more programs/events. We have also received many

walkers, puzzles, craft supplies, and books as well!
In addition to this, various groups take donations
and returns here as well. We will do Prescription

Drug Take Backs on advertised days, we take used
glasses, bottles, cans, and even plastic!

Program Registrations
The data on the next page offers a compelling look at the

diversity of our programs offered. This shows a various
amount of participation and engagement through our town.

 We have seen much growth in our Parents Night Outs as
well as some of our Sports classes. Our Fencing and Football

programs took the top 2 spots at 112 and 89 respectively.
Our Senior Programs had a total of 297 registrations for

classes and 107 registrations for trips. This was an average
of 15 people per class taken.

Notably, Summer camp has taken a large amount of
registrations. We had a total of 1,141 registrations this

summer.
In total we had 4,452 registrations
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Amount of Registrations
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Darrells Day Trip
Drawing Camp
Drawing Class
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Fencing
Fit Kids

Football Clinic
Golf

Horseback Riding
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Rowing

Little Tykes Soccer
Longsword

Parents Night Out
Piano Lessons

Pilates and Movement
Reiki

Senior Programming
Tae Kwon Do

Tai Chi
Tennis Camp

Wood Working
Wrestling

Yoga
Virtual Yoga
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Facebook Summaries
Facebook has revolutionized how we connect with our community. It allows us to communicate
in a more efficient and dynamic manner, providing timely reminders even when we're not in the
office. Additionally, the ability to access and post updates from home ensures that we remain

engaged and responsive to our community's needs at all times.

Parks and Recreation Facebook Page
Reach: We reached 22.3% more people than last
year, with a total reach of 20.1k. This demonstrates
enhanced visibility and audience engagement.
Impressions: Our content made 218.6k
impressions, indicating a broad audience
exposure.
Content Interactions: There were 2.3k interactions
with our content, reflecting strong engagement.
Followers: Our follower count increased to 3.1k,
showing a growing community interest.
Total Posts: We made 177 posts over the year,
consistently sharing updates and information.

Senior Center Facebook Page
Reach: Our reach was 8.2k, engaging a
dedicated audience. This shows that seniors
are using Facebook to get information.
Impressions: We made 53.6k impressions,
showcasing our content's broad visibility.
Content Interactions: There were 1.2k
interactions with our content, indicating a
strong level of engagement.
Followers: We have 848 followers, reflecting a
committed community.
Total Posts: We made 141 posts, regularly
sharing relevant information and updates.
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Our town's facilities were actively utilized by the community
throughout the year. Below, you'll find detailed summaries of facility
reservations and usage hours, highlighting the engagement and
importance of these spaces in supporting local activities and
events. This data does not include all programs we run.

Key Highlights
Gales Ferry Community Center was the most utilized facility with
79 reservations, totaling 649 hours.
Ledyard Senior Center had the second-highest number of
reservations with 78, amounting to 348 hours.
Colonel Ledyard Park saw significant use with 37 reservations
and 206 hours and 30 minutes.
Smaller parks like Sawmill Park and Erickson Park had fewer
reservations but still played a role in community activities.

Public Facility Use

Reservations
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Overall, the data reflects impressive community engagement with our
town's facilities. The high reservation and usage rates at key locations

like the Gales Ferry Community Center and Ledyard Senior Center
showcase their value as central hubs for community activities. Even
smaller parks and facilities contributed to the community’s vibrancy,

offering spaces for various events and gatherings throughout the year. 
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Shining Stars

Spring Egg Hunt

1st Annual Colonel Melee
Tournament

Memorial Day Parade

Trunk or Treat

Halloween Luncheon

Events

We had many successful events this year! 
Over 2000 kids showed up to our Trunk or Treat and around 650 showed

up to the Egg Hunt.  We held our first Fencing Tournament and raised
over $2000 for the program! As well as this, we hosted Shining Stars for
the 5th Graders to talk to our seniors and play games, we held various

lunch parties (Christmas, St. Patrick’s Day, Halloween, Thanksgiving,
Easter, ect.) and we even took part in the Memorial Day Parade!
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SCHOLARSHIP FUNDS
$8,779 was used to provide low income

families with childcare through our Scholarship
program. This helped a total of 20 different kids

for up to 6 weeks of camp each.

HAIR SALON
We have a Hair Salon located in our Facility.

This gives seniors, and the public a more
affordable hair care option.

FREE BLOOD PRESSURE CLINIC
Our Ledyard Nurse will take your blood

pressure the second Wednesday of every
month from 11 a.m. to noon. Karen will counsel
seniors on their meds, healthy eating habits

and exercise.

MUNICIPAL AGENT
 To disseminate information to elderly persons
and assisting such persons in learning about
community resources which are available to

the public.

WEEKLY WEDNESDAY LUNCH
We offer a weekly Wednesday lunch, including

dessert, for $7.00. We offer Curbside Pickup
and Dine in options. This year we served 1139

lunches. This service is available to the general
public, though it is most advertised to our

seniors. 

SENIOR CENTER CAFÉ
Join us for delicious and affordable ($2 - $4)

breakfast and lunch menu items, Monday
through Friday, here at the Senior Center.

Breakfast served from 9:00 am – 11:00 pm and
lunch at 12:00 pm. 

TVCCA MEALS ON WHEELS
Our Meals on Wheels program provides meals

to our homebound seniors, as well as low
income seniors. We have many who utilize this

program.

BREAKFAST BUFFET 
This year we had 1,342 people filling plates at

our Breakfast Buffet that is every Tuesday
morning for $5! We serve eggs, bacon,

sausage, pancakes, and home fries. This is
open to the general public.  

Services
We offer many different services at our facility. Here is a look at them.
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Transportation Services
The Ledyard Senior Center offers daily transportation to the Center for

activities including lunch, along with rides to medical appointments and
other necessities according to the schedule below.  All individuals using
our transportation complete an annual transportation form so we can

stay updated with all medical conditions, as well as the utilization of our
services. A wheelchair lift is available on 2 of the vehicles. We recently

got a new mini-van to use for transportation as well. We service
Ledyard, Gales Ferry, New London, Groton, Mystic, Waterford, Norwich

and other towns in New London County.

SENIOR VAN SCHEDULE
MONDAY: Senior Center, Doctor Appointments
TUESDAY: Senior Center, Doctor Appointments
WEDNESDAY: Senior Center
THURSDAY: Senior Center, Doctor Appointments
FRIDAY: Senior Center, Stop & Shop or Walmart
                1st Friday - Bank Run

We take donations for
our transportation

services. We suggest
$1-2 per ride. 

From these donations,
we raised $638
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Improvements
This year we made a LOT of changes. With a brand new staff we are hoping  to

improve our presence in the community by advertising more, running more
programs, and hosting more events!

The merge of the Parks and Recreation Dept. and the Ledyard Senior Center
has proved that as one department, there is so much more we can offer. This

merge has started bringing the younger seniors into the building, and has
started bringing more programs and event to the table as well. We know it has
felt a bit stagnant lately, but we know that in due time, you will be able to see

the difference.
This being said, there are many projects that have been completed over the

course of this year. 

We partnered with the Eastern CT Conservation Group, as well as our
local Garden Club to create sustainable rain gardens. These provide an
appealing look, cleaner water going into near by lakes and such, and helps
the wildlife get the nutrition they need as well. 
We also refreshed the walking path at Erickson Park. This made it so that
people have a nice track to walk/run on.
At Judge Crandall we raised irrigation heads and replaced overhead
doors.
We added sand to the Highlands Park beach in order to make it more
appealing.
Depta field was top-dressed and dragged, to improve turf quality.
We added mulch to various playgrounds to create a safer environment for
kids.
Public works also was kind and has helped us out. They provided us with a
new Heating/Cooling HVAC system, as well as got our roof at the Ledyard
Senior Center replaced.
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We have applied for an ARPA funding grant, which will give us the money to replace the carpet,
wall dividers, chairs, tables, and create a gym space for our facility!
Next year, we are looking to bring new (and old) events back! We will be hosting a Senior Prom
for our 55+ crowd, we will be bringing back the Light Parade after a 6-ish year break, we are
looking into different ideas such as trivia, family game nights, and other community events as
well.
With Judge Crandall’s age, we know that it needs some repairs done. We will be replacing the
garage doors for the concession stand as it is broken.
We know that many people rent out our spaces. Each of these people receive the keycode for
the buildings. This can be a safety concern, and may cause people to be in a building when they
do not have it reserved. For this reason we will be purchasing automated locks. This will make it
so we are able to schedule when different buildings are unlocked, and we can assign codes to
different people when the space is rented. 
At Colonel Ledyard Park, we will be giving the Basketball courts some much needed love. We
will be repairing low spots, filling cracks, and cleaning these courts up!
Since we are adding a gym in our building, we will need an area to store all materials and such
for the center that are in that room now. This is why we will be getting a Conex Storage
container. This will provide much needed storage.
We understand that there is a very high demand for court space when it comes to Pickleball
and Tennis. To resolve this issue, we will be installing 2 Pickleball courts behind the Gales Ferry
Community Center!

Plans for Next Year!
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Town of Ledyard RFP #2019-03 Grass Cutting & Trimming Services 

Page 1 
 

 

 TOWN OF LEDYARD 

 CONNECTICUT  
741 Colonel Ledyard Highway   

Ledyard, CT 06339 

(860) 464-3235 [Phone] 

(860) 464-1126 [Fax] 

 

 

 

 

 

 

 

 

 

 

Request for Proposals  2019-03 
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 TOWN OF LEDYARD 

 CONNECTICUT  
741 Col. Ledyard Hwy.   

Ledyard, CT 06339 

(860) 464-3235 [Phone] 

(860) 464-1126 [Fax] 

 

 

 

TOWN OF LEDYARD 

Request for Proposals  #2019-03 

 

GRASS CUTTING and  

TRIMMING SERVICES 

for 

PARKS AND RECREATION FACILITIES 

TOWN OF LEDYARD, CT 

 
 

The Town of Ledyard requests sealed bids for grass cutting and trimming services for the Town of 

Ledyard.  The bid package is available at the Town’s Website at http://ledyardct.org (click on tab 

“RFPs & Bids”). Bidders are responsible for checking this Website for any amendments to the Request 

for Proposal throughout the bidding process.   

 

Bids will be received until 2:00 p.m. on Thursday, February 7, 2019, at the above address at which 

time they will be publicly opened and read aloud in Town Hall. Any bids received after 2:00 p.m. on 

February 7 will be returned unopened to the bidder.  

 

The Town of Ledyard reserves the right to reject any or all bids and waive informalities or 

irregularities in the bid procedure or bids. 

 

The award of a contract, if awarded, will be to the lowest responsible bidder, provided that the bid is 

reasonable, and provided that it is in the best interest of the Town of Ledyard to accept such bid, and 

subject to any choice by the Town of Ledyard as to any alternate specifications as may be agreed upon. 

  

  

 

  Marcia Hancock 

  Director of Finance 
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BIDDING INSTRUCTIONS 

 

The Director of Finance will receive sealed bids for grass cutting and trimming services for the Town 

of Ledyard Parks and Recreation facilities. 

 

CLOSING DATE 

 

Bids will be received until 2:00 p.m., Thursday February 7, 2019 at which time they will be 

publicly opened and read aloud in Ledyard Town Hall, 741 Colonel Ledyard Highway, 

Ledyard, CT 

 

INSTRUCTIONS 

 

Bidder Qualification Form (Pages 11-12), Bid Form (Page 13) and pictures of equipment and 

one other form of ownership (see Section II – Equipment) are to be submitted in a sealed 

envelope addressed to: 

 

Director of Finance 

Ledyard Town Hall 

741 Colonel Ledyard Highway 

Ledyard, CT 06339 

 

Envelopes are to be endorsed in the lower left-hand corner, “RFP 2019-03: Grass Cutting and 

Routine Maintenance Services.”   

 

Bidder’s name and address is to appear in the upper left-hand corner.  
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I. QUALIFICATION OF BIDDERS   

 

Contractors submitting bids must be an established maintenance or mowing firm with a 

minimum of five years in said business. Must have sufficient staff (3) to complete all work as 

describe in said bid.  The Town of Ledyard (“the Town”), will make such investigations as it 

deems necessary to determine the qualifications of the Contractor to perform the work.  The 

Contractor shall furnish to the Town all information and data for this purpose in the form as the 

Town may require.  The Town reserves the right to reject any bid if evidence submitted by 

Contractor or by the Town’s investigation of Contractor fails to satisfy the Town that the 

Contractor possesses the skills, ability and integrity necessary for a faithful performance of the 

work. Conditional bids will not be accepted. 

 

In determining the skill, ability, and integrity of the bidder the following will be considered:  

whether the bidder (a) has previously failed to perform properly or complete on time a contract 

of a similar nature; (b) is not in a position to perform the contract; (c) has habitually and 

without justification neglected the payment of subcontractors, material or employees; (d) 

maintains a permanent place of business; (c) has adequate manpower and equipment to do the 

work properly and expeditiously; (f) has suitable financial status to meet the obligations 

necessary to do the work; (g) has appropriate technical experience. 

 

II. EQUIPMENT 

 

It is the responsibility of the Contractor to determine the appropriate equipment and materials 

needed to accomplish all grass cutting and routine maintenance according to the time schedule 

needs determined by the Parks and Recreation Director. Grass cutting for each park, ball field, 

and beach must be begun and completed in no longer than two days. The successful contractor 

will be required to furnish all equipment, including oil and gasoline for equipment. Equipment 

shall not be left unattended at any of the fields, parks or open areas, and shall be removed from 

the work sites daily. The successful Contractor must provide its own vehicles for transporting 

equipment to and from work sites.  

 

The Contractor will be required to furnish the following equipment: 

 

A. Two (2) Hustlers or similar – range wing 14 foot rotary cut 

B. Three (3) Hustlers or similar – four wheel drive, 72 inch cut 

C. Two (2) push mowers 

D. Commercial type weed whacker with a minimum of three (3) staff to trim all properties as 

described in specifications.  

 

Bidder must provide pictures and one other form of ownership with identification for all 

equipment as part of their bid package. Bidder must have sufficient personnel to carry out all 

job assignments according to the time schedule set forth by the Director of Parks and 

Recreation. 

 

III. CUTTING SEASON  
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Cutting season commences in mid-April with final cutting in mid-November.  Two cuttings per 

week will be required April through June and September through November as determined by 

the Parks and Recreation Director. Grass cutting for each park, ball field, and beach must be 

begun and completed in no longer than two days. 

         

IV. CUTTING HEIGHTS 

 

Grass at all sites is to be between the height of two inches at all times at all athletic facilities, 

parks, beach area, open spaces and soccer fields.  All areas are to be trimmed. 

 

V. LOCATIONS OF FACILITIES FOR GRASS CUTTING  

 

See Schedule A for list of locations to be cut. It is the responsibility of each Contractor to 

become familiar with each facility and the grass cutting requirement of each.  All bidders are 

responsible for viewing all athletic fields, parks, playgrounds and other open areas to be cut and 

trimmed.  Failure on the part of any bidder to make such thorough examination shall not be 

grounds for any declaration that the bidder did not understand the conditions of this invitation 

to submit a proposal for labor and services. 

 

VI. GENERAL CONDITIONS 

 

The successful Contractor will be required to execute a contract with the Town of Ledyard for 

the services to be provided no later than 45 days after award of the bid.  

 

The successful Contractor will be required to furnish all equipment, including oil and gasoline 

for equipment.  Equipment shall not be left unattended at any of the fields, parks or open areas, 

and shall be removed from the work sites daily.  The successful Contractor must provide its 

own vehicles for transporting equipment to and from work sites. 

 

The ultimate objective of the labor and services to be provided by the successful Contractor is 

that the athletic fields, parks, beach, playgrounds and picnic grounds shall be kept in good 

repair and free of debris according to the needs of the Parks and Recreation Department and the 

Youth Leagues of the Town of Ledyard.  Accordingly, the successful Contractor will be 

required to guarantee and warrant that they have sufficient equipment, experience, and 

expertise to determine the time and number of employees necessary to accomplish said 

objective in his/her proposal.  

 

Due to the nature of said work, sufficient latitude is to be provided to perform additional 

requirements that may arise or other related work to ensure safe, clean, playable athletic 

facilities and usable parks and beaches and/or other properties under the jurisdiction of the 

Parks and Recreation Department. 

 

VII. SCHEDULING AND RESPONSE TIME 

 

The schedule for grass cutting and trimming will be done at such times as facilities are not 

scheduled for official functions and any work necessary to be performed after regular working 

hours on Sundays or legal Holidays shall be performed without additional expense to the Town.  
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All necessary dates, opening days and special requirements shall be formulated by Contractor 

two weeks prior to the commencement of various league functions and other activities.  

 

The Contractor’s response time will be no greater than four (4) hours, seven days per week for 

the length of this contract. 

 

It is the responsibility of the Contractor to check in with the Parks and Recreation staff daily to 

inquire of last-minute items or additional needs.  Contractor is to call the office of the Ledyard 

Parks and Recreation Department, Monday through Friday, between the hours of 7:30 a.m. and 

8:30 a.m. for updates.  If the Director is not available, his designee will inform the Contractor 

of current needs. 

 

VIII. CONDITIONS OF WORK 

 

The Contractor will, in good workmanlike manner, perform all work and furnish all supplies 

and materials, machinery, equipment, facilities and means, except as herein otherwise expressly 

specified, necessary or proper to perform and complete all the work required by this contract, 

within the time herein specified in accordance with the provisions of this contract and said 

specifications. 

 

The Contractor shall observe, comply with and be subject to all terms, conditions, requirements 

and limitations of this contract, specifications, and shall complete the entire work to the 

satisfaction of the Parks and Recreation (PARKS & RECREATION) Director. 

 

IX. WEATHER CONDITIONS OR OTHERWISE 

 

In the event of temporary suspension of work, or during inclement weather, or whenever the 

Parks & Recreation Director shall direct, the Contractor will, and will cause his subcontractors 

to, protect carefully his and their work and materials against damage or injury from the 

weather.  If, in the opinion of the P & R Director, work or materials shall have been damaged 

or injured by reason of failure on the part of the Contractor or any of his subcontractors so to 

protect his work, such materials shall be removed and replaced at the expense of the 

Contractor. 

       

X. PROTECTION OF WORK AND PROPERTY – EMERGENCY 

 

The Contractor shall at all times safely guard the Town’s property from injury or loss in 

connection with this contract.  He shall at all times safely guard and protect his own work, and 

that of adjacent property from damage.  The Contractor shall replace or make good any such 

damage, loss or injury unless such be caused directly by errors contained in the contract or by 

the Town, or his duly authorized representatives. 

 

In case of an emergency which threatens loss or injury of property, and/or safety of life, the 

Contractor will be allowed to act, in a diligent manner.  He shall notify the Parks &Recreation 

Director immediately thereafter.  Any claim for compensation by the Contractor due to such 

extra work shall be promptly submitted to the Parks & Recreation Department for approval. 

 

XI. REPORTS, RECORDS, AND DATA 
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The Contractor shall submit to the Town on a monthly basis all schedules of quantities and 

costs, progress schedules, payrolls, reports, estimates, records and other data as the Town may 

request concerning work performed or to be performed under this contract. 

  

XII. PAYMENTS 

 

A. Payment for work shall be done by purchase order and subsequently a check or 

electronic payment to the Contractor upon weekly inspection and approval of the Parks 

& Recreation Director and/or his designee.   

 

B. Five percent (5%) of the total contract will be retained by the Town for a period of 

thirty (30) days from the completion of the final assignment per contract award year. 

 

C. The Contractor shall pay for all materials, tools, and other expendable equipment at 

100% of the cost NO later than 30 days after delivery of said materials, tools, and 

equipment to the job site and providing said materials, tools, and equipment are in a 

condition satisfactory to the Contractor and the Parks & Recreation Director.  The 

balance of the cost thereof is to be paid before the final payment and acceptance by the 

Town.  Unpaid outstanding bills for materials constitutes an incomplete project and will 

hold up final payment to the Contractor. 

  

D. The Contractor shall pay to each of his subcontractors, not later than ten (10) days 

following each payment to the Contractor, the respective amount of the work performed 

by his subcontractors to the extent of each subcontractor’s interest therein. 

 

XIII. REQUIREMENTS: GENERAL INSURANCE 

  

The successful Contractor must maintain in force continuously during the term of the contract 

workers compensation insurance and comprehensive liability insurance for both personal injury 

and property damage as required under this paragraph.  The Contractor shall not allow any 

subcontractor to commence work on a subcontract until certificates of said insurance satisfying 

the requirements of this paragraph have been provided by the subcontractor to and approved by 

the Parks & Recreation Director and/or his designee. 

 

The Contractor must carry insurance under which the Town is named as an assured as follows: 

 

A. Worker’s Compensation – as required by State Statute 

 

B. Commercial Liability as follows: 

$2,000,000 – General Aggregate 

$2,000,000 – Products Completed Operations Aggregate 

$1,000,000 – Personal & Advertising Injury 

  $1,000,000 - Each Occurrence Bodily Injury and Property Damage 

  $   100,000 – Fire damage, Any One Fire 

         $5,000 – Medical Payments, Any One Person Including Explosion 

             Collapse & Underground 

 

C. Automobile Liability:  $1,000,000 Combined Single Limit Bodily Injury & Property 

Damage.   
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Such insurance must be by insurance companies licensed to write such insurance in the State of 

Connecticut against the above risks and in the amounts indicated.   All insurance must provide 

for a thirty (30) day notice to the Town of cancellation or restrictive amendment.  

 

Certificates of insurance musts be submitted to the Finance office within 30 days of signing the 

contract. 

 

Failure to provide and to keep current the required insurance and certificates may be held to be 

a willful and substantial breach of this contract. 

 

XIV. PERFORMANCE MATERIALS AND LABOR BOND 

 

A Performance, Materials, and Labor Bond in the amount of $20,000 will be required from the 

successful bidder for the faithful performance of the contract.  The bond must be made out in 

favor of Ledyard and executed by a surety company authorized to do business in the State of 

Connecticut. The security must be posted and accepted within thirty (30) days of the 

notification of award and prior to the commencement of any work under the contract.   

 

XV. INDEMNIFICATION 

 

The Contractor shall at all times indemnify and save harmless the Town of Ledyard, 

Connecticut, and its officers, agents, and employees on account of any and from any and all 

claims, damages, losses, judgments, workers’ compensation payments, litigation expenses, and 

legal counsel fees arising out of injuries to persons (including death) or damage to property 

alleged to have been sustained by (a) officers, agents, and employees of the Town of Ledyard 

or (b) the Contractor, his subcontractors or material men or (c) any other person, which injuries 

are alleged to have occurred on or near the work or to have been caused in whole or in part by 

the acts, omissions, or neglect of the Contractor or his subcontractor or material men, or by 

reason of his or their use of faulty, defective, or unsuitable materials, tools, or equipment of 

defective design in constructing or performing the work.  The existence of insurance shall in no 

way limit the scope of this indemnification.  The Contractor further undertakes to reimburse the 

Town of Ledyard for damage to property of the Town of Ledyard caused by the contractor or 

his employees, agents, subcontractors, or material men, or by faulty, defective, or unsuitable 

material or equipment used by him or them.   

 

Failure to provide the required insurance and certificates may, at the option of the Town, be 

held to be a willful and substantial breach of this contract.  Use State of Connecticut 

Department of Transportation, Form number CON-32 entitled Certificate of Insurance. 

 

XVI. DEFAULTS 

 

If the Contractor shall fail in the prosecution of the work under this contract, to perform any 

provisions of this contract, the Town of Ledyard after a five (5) day written notice to the 

Contractor to remedy such failure, the Town, without refusal of neglect of the Contractor to 

remedy such failure, the Town without prejudice to any other remedy the Town may have, shall 

be entitled to remedy such deficiency and any cost thereby incurred by the Town shall be paid 

for the account of the Contractor and deducted from the contract sum then or thereafter due the 

Contractor.  Any expense or cost arising out of the Contractor’s negligence, or that of its agents 

54



Town of Ledyard RFP #2019-03 Grass Cutting & Trimming Services 

Page 9 
 

or employees for replacing defective work, and for the disposal of material wrongfully supplied 

may be paid by the Town for the account of the Contractors and deducted from the contract 

sum then or thereafter due the Contractor. 

 

XVII. SPECIAL CONDITIONS 

 

Special care shall be taken to prevent contamination or muddying, silting, or interfering in any 

way with stream flows along the line of work.  No waste matter of any kind will be allowed to 

discharge into the streams flows or impounded waters of any ponds or other bodies of water. 

 

XVIII. PROBATION 

 

The first two (2) months of this contract will be considered a trial period.  This is a period of 

adjustment and evaluation during which either the Contractor or the Town of Ledyard may 

terminate this contract for any reason.  This period shall provide the Town with the opportunity 

to carefully assist the Contractor’s performance.  It also shall provide the Contractor with an 

opportunity to decide whether he is satisfied with the conditions of this contract. 

 

XIX. CONTRACT 

 

The period of the contract will be from July 1, 2019 through June 30, 2023 with an 

OPTION to renew at the same terms and at the pricing stated on the bid form for an additional 

two (2) years upon mutual consent of both parties. The Town’s exercise of the option to renew 

will be based upon satisfactory seasonal evaluations, sufficient operating budget appropriation, 

overall performance, response time, cooperation, job productivity, and, most importantly, 

dependability.  A contract and all insurance forms are to be signed and in effect within 30 days 

of signing the contract.  

 

XX. EVALUATIONS 

 

Evaluations will be completed three (3) times per year based upon the following schedule: 

 

- 1st evaluation will be for the months of July and August.  The evaluation will be 

presented to the Parks and Recreation Commission by the Director in 

September. 

- 2nd evaluation will be for the months of September, October and November.  

The evaluation will be presented to the Parks & Recreation Commission by the 

Director in December. 

- 3rd evaluation will be for the months of April, May and June.  The evaluation 

will be presented to the Parks and Recreation Commission by the Director in 

July. 

 

The Contractor at any time may request to meet with the Director or the Facility and 

Maintenance Committee of the Parks and Recreation Commission to discuss any evaluation or 

any other items pertaining to the contract or maintenance of Ledyard’s facilities. The 

Contractor will have the opportunity to resolve any negative evaluations; if not resolved to the 

satisfaction of the Parks and Recreation Director or the Parks and Recreation Commission, the 

Town may deem this a breach of the terms of the contract and may void the contract. 
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XXI. CONTACT PERSONS 

 

Please direct all inquiries concerning the performance of this bid to Donald A. Grise, Director 

of Parks and Recreation, at 860-464-9112, and all inquiries concerning the bid procedure to 

Marcia Hancock, Director of Finance, at 860-464-3235. Contact of any Town official other 

than these two listed may be cause for rejection of bidder’s proposal.  
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BIDDER QUALIFICATION FORM 

 

The bidder is required to complete the following form and to submit it with his/her bid to enable the 

Town to make inquiries and judge as to the bidder’s experience, skill, available financial resources, 

credit, and reliability. 

 

A. Number of years the bidder has been in the grass cutting business:  _______________ 

 

B. All names by which the bidder has conducted business during the previous  

five (5) years 

______________________________________________________________________ 

 
____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

 

C. List the grass cutting and routine maintenance contracts presently under contract by the 

bidder, annual dollar value of the contract, and contract completion date(s). 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

  

______________________________________________________________________ 

 

D. Has the bidder ever failed to complete work awarded:      Yes       No 

 

If so, state the circumstances:_______________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

E. Does the bidder intend to subcontract any of the services required under this contract?       

Yes      No 

 

If the answer is Yes, please identify the firm or firms you intend to use, and briefly 

describe their experience and qualifications. 

   

_____________________________________________________________________   

 

  _____________________________________________________________________   

 

_____________________________________________________________________   
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_____________________________________________________________________   

 

_____________________________________________________________________ 

 

F. Please identify the equipment to be used on this contract by type, model, year, capacity, 

and owner.  If not owned by your firm at the time of bid submission, indicate if the 

equipment (s) is to be rented or purchased along with evidence that a firm agreement 

exists for your acquisition of the equipment contingent upon award of the contract.  

  _____________________________________________________________________   

   

_____________________________________________________________________   

 

  _____________________________________________________________________   

 

_____________________________________________________________________ 

 

Please address in detail whether the equipment identified above is sufficient for 

completing work in the time required as stated in this document. 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

 

G. List your references (preferably municipalities) and those of any firms with whom you 

intend to subcontract: 

______________________________________________________________________ 

   

        ______________________________________________________________________   

 

        ______________________________________________________________________ 

 

  

H. Name and address of your Bank reference: 

______________________________________________________________________  

 

______________________________________________________________________ 
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BID FORM 

 

Bids are due in the Mayor’s Office, 741 Colonel Ledyard Highway, Ledyard, CT 06339, on or before 

2:00 p.m., Thursday, February 7, 2019.  Bids must be in a sealed envelope addressed to Director of 

Finance, Town of Ledyard, and marked “RFP 2019-03: Grass Cutting and Trimming Services.” 

 

 

PROPOSAL 

 

We, the undersigned, hereby agree to furnish the services outlined in the Town of Ledyard, Bid #2015-

10, at the cost stated below.   Please note that your bid proposal must be for a four (4) period as 

designated below. 
 

$ ____________________ July 1, 2019 through June 30, 2023_______ 

 

 

 

 

NON-COLLUSIVE BID STATEMENT 

The undersigned Bidder certified that his bid is made independently and without collusion, agreement, 

understanding, or planned course of action with any other Bidder and that the contents of his bid shall 

not be disclosed to anyone other than his employees, agents, or sureties prior to the official bid 

opening. 

 
 

________________________________________________________________________________        

Signature 

 

 

Bidders Name (Printed): _____________________________________________________ 

 

Address:   _____________________________________________________ 

 

    _____________________________________________________ 

 

Signed by:   _____________________________________________________ 

 

Title:    _____________________________________________________ 

 

Phone:    _____________________________________________________ 

  

Date:    _____________________________________________________ 
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SCHEDULE A: GRASS CUTTING SITES 

 
SITE      LOCATION 

  

Purdy/Clarks Field    Town Farm Road 

Pfizer’s Field     Route 214 

Christy Hill     East Drive      

Highland’s Lake    Shewville Road 

Aljen Heights     Aljen Avenue 

Sawmill Park     Iron Street (Rte 214) 

Model Park     Model Park Road (Highlands area) 

 Board of Ed/Parks & Rec Office  Blonders Boulevard 

 Colonel Ledyard Park (all athletic 

  facilities and park)          Blonders Boulevard 

 Judge Crandall Complex (all 

  athletic facilities and 

  surrounding areas   Junction Routes 12 & 214 

 35 Country Club Road (old well house) Country Club Road, Ledyard  

             Erikson Park                                                   Military Hwy 

             Donahue Playground                                      Winthrop road 

             Ledyard Girls League main field                    Ledyard Middle School (fenced field) 
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BIDDERS LIST * 

 

 

F. E. Crandall Disposal Services, Inc.                 GTM Services      

168 Lambtown Road     25 Oil Mill Road     

Ledyard, CT 06339     Waterford, CT  06385   

860-536-8487       860-447-1200 

fcrandall@comcast.net    gtmlawnservice@yahoo.com 

 

Regan Enterprises, LLC    Spanos Landscaping 

89 Plaza Court      175 Miller Road 

Groton, CT 06340     Preston, CT 06365 

860-448-0101      860-917-0855 

patriciahnet@gmail.com    tim@spanoslandscaping.com 

 

Matt Faherty      

138  Trout Stream Drive    * Bidding is not restricted to the companies on  

Vernon, CT  06066        this list.  

860-872-9367 

mfaherty@sbcglobal.net 

 

Colonel Landscaping, LLC 

PO Box 370 

East Lyme, CT  06333 

860-739-0008 

Nicholas@colonellandscaping.com 

 

LandCare and Design 

PO Box 295 

Ledyard, CT  06339 

860-464-8169 

pondreicka@yahoo.com 

 

Earth, Turf, and Snow 

103 Brook Street 

Groton, CT  06340 

860-204-7203 

earthturfsnow@gmail.com 

 

Three D Landscaping 

105 Reuteman Road 

North Stonington, CT  06359 

860-961-8272 

rdeledda@comcast.net 
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 TOWN OF LEDYARD 

 CONNECTICUT  
741 Colonel Ledyard Highway   

Ledyard, CT 06339 

(860) 464-3235 [Phone] 

(860) 464-1126 [Fax] 

 

 

 

 

 

 

 

 

 

 

Request for Proposals #2019-04 

 

ROUTINE MAINTENANCE SERVICES 

 

 

for 

PARKS AND RECREATION FACILITIES 

TOWN OF LEDYARD, CT 
 

 

 

 

 

 

 

 

 

 

 

 

 

January 2, 2019 
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 TOWN OF LEDYARD 

 CONNECTICUT  
741 Col. Ledyard Hwy.   

Ledyard, CT 06339 

(860) 464-3235 [Phone] 

(860) 464-1126 [Fax] 

 

TOWN OF LEDYARD 

Request for Proposals  #2019-04 

 

ROUTINE MAINTENANCE SERVICES 

for 

PARKS AND RECREATION FACILITIES 

TOWN OF LEDYARD, CT 

 
 

The Town of Ledyard requests sealed bids for routine maintenance services for the Town of Ledyard.  

The bid package is available at the Town’s Website at http://ledyardct.org (click on tab “RFPs & 

Bids”). Bidders are responsible for checking this Website for any amendments to the Request for 

Proposal throughout the bidding process.   

 

Bids will be received until 2:00 p.m. on Thursday, February 7, 2019 at the above address at which time 

they will be publicly opened and read aloud in Town Hall. Any bids received after 2:00 p.m. on 

February 7 will be returned unopened to the bidder.  

 

The Town of Ledyard reserves the right to reject any or all bids and waive informalities or 

irregularities in the bid procedure or bids. 

 

The award of a contract, if awarded, will be to the lowest responsible bidder, provided that the bid is 

reasonable, and provided that it is in the best interest of the Town of Ledyard to accept such bid, and 

subject to any choice by the Town of Ledyard as to any alternate specifications as may be agreed upon. 

  

  

 

  Marcia Hancock 

  Director of Finance 
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BIDDING INSTRUCTIONS 

 

The Director of Finance will receive sealed bids for routine maintenance services for the Town of 

Ledyard Parks and Recreation facilities. 

 

CLOSING DATE 

 

Bids will be received until 2:00 p.m., Thursday February 7, 2019, at which time they will be 

publicly opened and read aloud in Ledyard Town Hall, 741 Colonel Ledyard Highway, 

Ledyard, CT 

 

INSTRUCTIONS 

 

Bidder Qualification Form (Pages 16-17), Bid Form (Page 18), and pictures of equipment and 

one other form of ownership (see Section II – Equipment) must be submitted in a sealed 

envelope addressed to: 

 

Director of Finance 

Ledyard Town Hall 

741 Colonel Ledyard Highway 

Ledyard, CT 06339 

 

Envelopes are to be endorsed in the lower left-hand corner, “RFP 2019-04: Routine 

Maintenance Services.” 

 

Bidder’s name and address is to appear in the upper left-hand corner.  
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I. QUALIFICATION OF BIDDERS   

 

Contractors submitting bids must be an established maintenance or mowing firm with a 

minimum of five years in said business.  The Town of Ledyard (“the Town”), will make such 

investigations as it deems necessary to determine the qualifications of the Contractor to 

perform the work.  The Contractor shall furnish to the Town all information and data for this 

purpose in the form as the Town may require.  The Town reserves the right to reject any bid if 

evidence submitted by Contractor or by the Town’s investigation of Contractor fails to satisfy 

the Town that the Contractor possesses the skills, ability and integrity necessary for a faithful 

performance of the work. Conditional bids will not be accepted. 

 

In determining the skill, ability, and integrity of the bidder the following will be considered:  

whether the bidder (a) has previously failed to perform properly or complete on time a contract 

of a similar nature; (b) is not in a position to perform the contract; (c) has habitually and 

without justification neglected the payment of subcontractors, material or employees; (d) 

maintains a permanent place of business; (c) has adequate manpower and equipment to do the 

work properly and expeditiously; (f) has suitable financial status to meet the obligations 

necessary to do the work; (g) has appropriate technical experience. 

 

II. EQUIPMENT 

 

It is the responsibility of the Contractor to determine the appropriate equipment and materials 

needed to accomplish all routine maintenance according to the time schedule needs determined 

by the Parks and Recreation Director.  

 

The Contractor will be required to furnish all routine maintenance equipment as required 

below, including oil and gas for all equipment.  The successful Contractor must have the 

following equipment: 

- a tractor equipped to pull a 72” over seeder and an aerator, and with a bucket on 

the tractor 

- a dump truck capacity to meet contract requirements 

- trailer sufficient to move 15’ bleachers, soccer goals, and picnic tables 

- backhoe 

- landscape grooming equipment with the following attachments: aerator, infield 

groomer (renovator), rake, and front plow 

- 3-point hitch post hole digger  

- sod cutter 

- skid steer 

- backpack blowers  

- chain saws and power pole saw  

- power trimmers  

- plate compactor 

 

Bidder must provide pictures and one other form of ownership with identification for all 

equipment as part of their bid package. Bidder must have sufficient personnel to carry out all 
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job assignments according to the time schedule set forth by the Director of Parks and 

Recreation. 

 

III. LOCATIONS OF FACILITIES FOR ROUTINE MAINTENANCE 

 

See Schedule B for list of facilities requiring routine maintenance. It is the responsibility of 

each Contractor to become familiar with each facility and the maintenance requirements of 

each.  All Contractors should view all athletic fields, parks, the beach, all playgrounds and 

other open areas to be maintained, and shall judge for themselves all the circumstances and 

conditions affecting their bid proposal.  Failure on the part of any Contractor to make such 

examination and to investigate thoroughly shall not be grounds for any declaration that the 

Contractor did not understand the conditions of this invitation to submit a bid for labor and 

services.   

  

Please note that the facilities have the necessary basic support equipment such as bases, home 

plates, pitcher’s plates, soccer goals, football goals, player benches, bleachers, trash cans, 

tennis nets, basketball nets, etc.  All support equipment must be stored properly during the 

winter months. 

 

IV. SCOPE OF WORK  

 

The Town of Ledyard Parks and Recreation facilities shall be maintained as follows:  

 

A. SPRING PREPARATION OF ALL ATHLETIC FACILITIES 

 

All baseball, softball, T-ball, soccer.  This includes and shall not be limited to the 

following services; rototilling of all infields,  baselines, edge cutting of all infields and 

base paths, rebuilding of all pitcher’s mounds and home plate areas, rolling of all 

infields and outfields, liming, filling low areas in the infields and outfields, installation 

of pitcher’s plate, home plate, bases, backstops (plastic), safety fencing (plastic) and 

other related work to ensure daily safe and playable athletic facilities.   

  

- Deliver marking lime, rakes, shovels, etc. to all aluminum boxes. 

- Move all bleachers as required. 

- Check flagpole at Judge Crandall. 

- Distribute aluminum boxes. 

- Placement of trash cans, player benches, and picnic table. 

- Spread loam/clay/sand/or beam clay. 

- Fields to be laid out per league requirements. 

- All fields to be rolled prior to spring play. 

- Repair of all bleachers, player benches and picnic tables. 

- Install soccer and lacrosse goals and paint the fields. 

 

The Ledyard Parks and Recreation Department’s spring baseball season traditionally 

opens in mid-April, and the maintenance work is usually completed by late July.  

However, maintenance work on some facilities may vary according to the particular 

needs of a facility and league. 

 

B. SPRING PREPARATION OF HIGHLAND’S LAKE 
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This includes and shall not be limited to the following services:  Installation of buoy 

lines, placement of aluminum boxes, boats, picnic tables, spread sand, drag beach, 

installation of volleyball net and necessary sand for court, installation of horseshoe pits, 

fill if needed, install/repair picnic area, add sand to playground, make necessary repairs 

to playground, small pavilion and grills, fill holes in parking lot, install necessary beach 

and safety signs, and other related work to ensure safe and clean beach area. 

 

Highland’s Lake traditionally opens to the public by mid May.   

 

C. SPRING PREPARATION OF SAWMILL PARK, MODEL PARK, ERICKSON 

PARK AND LEDYARD FAIR GROUNDS 

 

This includes and shall not be limited to the following services: Install all safety signs, 

picnic tables, benches, grills, clean entire area, make necessary repairs to swing set, 

slides, etc., remove brush/leaves, and all other related work to ensure safe and clean 

parks. 

 

Maintenance work on Sawmill Park, Model Park and Erickson Park facilities      

commence in mid-April and stops the end of November. 

 

 D. ROUTINE MAINTENANCE TO ALL ATHLETIC FACILITIES 

 

All baseball, softball, T-ball, lacrosse and soccer fields.  This includes and shall not be 

limited to the following services:  Dragging, painting, liming, filling holes, inspecting 

and making necessary repairs to bases, home plates, pitcher’s mounds, safety fencing, 

rolling the infield and outfield of all fields, backstops, player benches, checking and 

adding marking lime if necessary.  This to be done every Monday, Wednesday, and 

Friday of the playing season.  Also includes all other related work to ensure safe and 

playable athletic facilities.   

 

Infields located at Judge Crandall, Colonel Ledyard Park, Pfizer’s and Christy Hill to be 

rototilled every two weeks.  Outfields of all fields (aforementioned fields) to be aerated 

every two weeks. 

 

Ledyard Parks and Recreation Department’s spring baseball season traditionally 

commences in mid-April and the maintenance work is usually completed by late July.  

However, maintenance work on some facilities may vary according to the particular 

needs of the facility and league. 

 

E. ROUTINE MAINTENANCE OF SAWMILL PARK, MODEL PARK, ERICKSON 

PARK AND FAIRGROUNDS 

 

This includes and shall not be limited to the following services:  Cleaning of entire 

picnic area, inspection/repair of picnic tables, cooking grills, replacement of bulbs, 

inspection and repair to playground equipment, inspection of tennis net/volleyball 

nets/basketball nets.  Stain playground apparatus, repair/add landscaping timber, and 

add sand or other materials per the Parks and Recreation Director.  Inspections to be 

done at least twice per week to ensure a safe and usable park. 
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Colonel Ledyard Park traditionally opens mid-April and officially closes mid-

November. 

   

F. ROUTINE MAINTENANCE OF HIGHLAND’S LAKE 

 

This includes and shall not be limited to the following:   Dragging (2 days per week) of 

beach prior to 8:00 a.m., cleaning of debris on the beach, rake out and fill depressions, 

fill and drag beach after heavy rainfall, fill and drag parking lot, check and repair 

lifeguard stands, fencing, volleyball court and playground area.  Horseshoe pits, grills, 

park benches, picnic tables, pavilion, parking lot and other related work to ensure a safe 

and clean beach area.  Highland’s Lake traditionally opens to the public by mid May.  

Lifeguard coverage begins mid June, swim lessons begin last week in June and end 

second week of August, and lifeguard coverage ends Labor Day.  Additional 

requirements are as follows; distribute aluminum boxes, drag volleyball court and add 

sand or clay when required. 

 

G. FALL PREPARATIONS OF ALL SOCCER, FALL BASEBALL AND FOOTBALL 

FIELDS, AND SOFTBALL FIELDS. 

 

This includes and shall not be limited to the following services:  Layout of all soccer, 

fall baseball, and football fields per league instructions; erection of all soccer goals; fill 

depressions in the infield and on the field itself; install all soccer nets; weekly painting 

of all soccer fields on Wednesdays and football fields on Thursdays or Fridays; move 

bleachers, player benches and trash cans as required; dismantle fencing at Clark’s Field; 

check flag pole at Judge Crandall; all football and soccer fields must be rolled; check 

lighting system at Judge Crandall and Clark’s Fields; and ensure safe and playable 

athletic facilities.  Fertilizing, seeding, and liming of all facilities each fall, which are:  

Judge Crandall, Pfizer’s Field, Colonel Ledyard Park, Clark’s Field, Purdy Field and 

Ledyard Middle School. 

 

Season traditionally begins mid August and ends mid November.  Additional 

requirements are as follows: 

 

- Distribute bleachers, player benches, aluminum boxes and trash cans. 

 

H. ROUTINE MAINTENANCE TO ALL SOCCER AND FOOTBALL FIELDS 

   

This includes and shall not be limited to the following services:  Weekly painting of all 

football and soccer fields, inspection of all goals, nets, bleachers, trash cans, removal of 

any surface rocks, and fill all depressions.  Seed all worn areas on the football field and 

all soccer fields and aerate every week. 

          

         Note: Due to weather, football and soccer fields may be painted more  

   than twice per week. 

 

I. LEAGUE (SOFTBALL AND BASEBALL)  OPENING DAY REQUIREMENTS. 

 

Opening Day Ceremonies of Ledyard Leagues are as follows: 
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- Ledyard Girls Softball League traditionally conducts Opening Day on the last 

Saturday in April with the following Sunday scheduled as a rain date. 

 

- Ledyard Youth League traditionally conducts Opening Day on the first Saturday 

in May with the following Sunday scheduled as a rain date. 

 

The following requirements will be accomplished prior to 8:00 a.m. and to the 

satisfaction of League Officials on scheduled opening day (including rain date) 

for the Ledyard Youth League and the Ledyard Girls Softball League. 

 

1. Ledyard Youth League 

 

All spring preparatory work must be done.  All bleachers must be in place with 

trash cans etc.  The following fields will be used for Opening Day Ceremonies: 

- 2 at Judge Crandall 

- 2 at Pfizer’s 

- 2 at Colonel Ledyard Park 

- 2 at Ledyard High School 

 

    

The following must be done prior to ceremonies: 

- Lime box areas, lime first base and third base lines 

- Paint foul lines 

- Drag then hand rake infields 

- Install bases 

- Check pitcher’s mounds 

- Clean entire area 

- Any other items as desired by League Officials 

 

2. Ledyard Girls Softball League 

     

All spring preparatory work must be  in place with trash cans, etc. for Opening 

Day.  The following fields will be used for Opening Day: 

 

- 2 at Middle School 

- 1 at Ledyard Center School 

- 1 at Pfizer’s Field 

 

The following must be done prior to ceremonies: 

- Lime box areas, lime first base and third base lines 

- Paint foul lines 

- Drag, then hand rake infield 

- Install bases 

- Check pitcher’s mounds 

- Clean entire area 

- Any other items as desired by League Officials. 

- All work must be completed by 8:00 a.m. 

 

69



Town of Ledyard RFP #2019-04 Routine Maintenance Services 

 9 

J. SUPPORT MAINTENANCE 

 

This includes and shall not be limited to the following services:  Moving bleachers, 

aluminum boxes, picnic tables, playground boxes, player benches, sporting equipment 

such as basketball backboards, repair/install indoor soccer goals, repairing backstops, 

safety fencing, etc., spreading loam, clay, sand, fertilizing, seeding, making necessary 

repairs to any and all support/park/beach equipment aerate fields, seeding of all main 

athletic facilities, necessary repairs to all playground including additional sand, stain 

playground equipment, lumber, support equipment, all labor, equipment necessary for 

special events such as, softball, hardball, soccer tournaments and any other type of 

Special Activities. 

 

K. PLAYGROUND AND BEACH OPERATIONS 

 

This includes and shall not be limited to the following services:  Deliver all necessary 

equipment to designated sites, deliver aluminum boxes, playground boxes, picnic tables 

and other equipment that is required to operate the beach and all playgrounds. 

 

L. TOURNAMENTS 

 

End of the season games or tournaments are held for Football, Soccer, Softball, 

Baseball, Wrestling, and Basketball and other related sports or activity sponsored by 

Ledyard Parks and Recreation Department and its co-sponsors. 

 

1. FOOTBALL AND SOCCER. 

 

All locations must be painted daily during the tournament, bleachers, trash cans, 

safety fencing, goals nets, player benches, trash cans, player boxes, safety 

fencing, lime, limers, and paint machines, all must be in place before games 

commence.  All low areas must be filled with loam and seeded then rolled.  All 

safety fencing be it green, white, or orange, must be installed per league 

instructions and any and all other related items necessary for a safe and 

successful tournament.  Weekdays the fields must be ready by 4:00 p.m. and on 

weekends the fields must be ready by 7:00 a.m. 

 

2. SOFTBALL AND BASEBALL. 

 

All locations must be painted, limed, dragged, cleaned, trash picked up daily 

during the tournament, bleachers, trash cans, safety fencing, all home plates, 

pitcher’s plates, bases, break-a-ways or anchor must be installed and 

recalculated for distance.  Fill all holes be it in the infield or outfield, spread 

infield mix, rototill and roll both the infield and outfield, all safety fencing 

including fencing for dugouts and other safety features.  All steel boxes must 

have lime, limers, quick dry, shovels, rakes, first aid kits, and bases.  Weekdays 

the fields must be ready by 4:00 p.m. and on weekends fields must be ready by 

7:00 a.m. 

 

3. WRESTLING AND BASKETBALL. 
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All mats, junior size basketball backboards, all cages, all basketball equipment, 

cleaning materials, tables, and chairs must be transported to various schools in 

Ledyard or to Colonel Ledyard Park. 

 

  4. SPECIAL TOWN WIDE ACTIVITIES. 

 

There may be requests from time to time to move picnic tables, bleachers, and 

other items required for the Ledyard Fair in September, Memorial Day Parade, 

Children’s Day and other Town wide activities. 

 

M. PLAY AREAS 

 

This includes and shall not be limited to the following services:  spreading woodchips, 

repair of play sets, clean area twice (2) weekly, repair playground 4X4 borders and 

remove graffiti. 

 

The play areas are: 

- Highland’s Lake on Shewville Road, Ledyard 

- Aljen Heights on Aljen Avenue, Ledyard 

- Model Park on Model Park Road, Ledyard 

- Pfizer’s Field on Route 214, Gales Ferry 

- Colonel Ledyard Park on Blonder’s Boulevard, Ledyard 

- Donahue Property on Winthrop Drive, Gales Ferry 

- Christy Hill on East Drive, Gales Ferry 

 

V. GENERAL CONDITIONS 

 

The successful Contractor will be required to execute a contract with the Town of Ledyard for 

the services to be provided no later than 45 days after award of the bid.  

 

The successful Contractor will be required to furnish all equipment, including oil and gasoline 

for equipment.  Equipment shall not be left unattended at any of the fields, parks or open areas, 

and shall be removed from the work sites daily.  The successful Contractor must provide its 

own vehicles for transporting equipment to and from work sites. 

 

The ultimate objective of the labor and services to be provided by the successful Contractor is 

that the athletic fields, parks, beach, playgrounds and picnic grounds shall be kept in good 

repair and free of debris according to the needs of the Parks and Recreation Department and the 

Youth Leagues of the Town of Ledyard.  Accordingly, the Contractor will be required to 

guarantee and warrant that they have sufficient equipment, experience, and expertise to 

determine the time and number of employees necessary to accomplish said objective in his/her 

proposal.  

 

Due to the nature of said work, sufficient latitude is to be provided to perform additional 

requirements that may arise or other related work to ensure safe, clean, playable athletic 

facilities and usable parks and beaches and/or other properties under the jurisdiction of the 

Parks and Recreation Department. 

 

VI. SCHEDULING AND RESPONSE TIME 
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The schedule for grass cutting and trimming will be done at such times as facilities are not 

scheduled for official functions  and any work necessary to be performed after regular working 

hours on Sundays or legal Holidays shall be performed without additional expense to the Town.  

All necessary dates, opening days and special requirements shall be formulated by Contractor 

two weeks prior to the commencement of various league functions and other activities.  

 

The Contractor’s response time will be no greater than four (4) hours, seven days per week for 

the length of this contract. 

 

It is the responsibility of the Contractor to check in with the Parks and Recreation staff daily to 

inquire of last-minute items or additional needs.  Contractor is to call the office of the Ledyard 

Parks and Recreation Department, Monday through Friday, between the hours of 7:30 a.m. and 

8:30 a.m. for updates.  If the Director is not available his designee will inform the Contractor of 

current needs. 

 

VII. CONDITIONS OF WORK 

 

The Contractor will, in good workmanlike manner, perform all work and furnish all supplies 

and materials, machinery, equipment, facilities and means, except as herein otherwise expressly 

specified, necessary or proper to perform and complete all the work required by this contract, 

within the time herein specified in accordance with the provisions of this contract and said 

specifications. 

 

The Contractor shall observe, comply with and be subject to all terms, conditions, requirements 

and limitations of this contract, specifications, and shall complete the entire work to the 

satisfaction of the Parks and Recreation (P&R) Director. 

 

VIII. WEATHER CONDITIONS OR OTHERWISE 

 

In the event of temporary suspension of work, or during inclement weather, or whenever the P 

& R Director shall direct, the Contractor will, and will cause his subcontractors to, protect 

carefully his and their work and materials against damage or injury from the weather.  If, in the 

opinion of the P & R Director, work or materials shall have been damaged or injured by reason 

of failure on the part of the Contractor or any of his subcontractors so to protect his work, such 

materials shall be removed and replaced at the expense of the Contractor. 

       

IX. PROTECTION OF WORK AND PROPERTY – EMERGENCY 

 

The Contractor shall at all times safely guard the Town’s property from injury or loss in 

connection with this contract.  He shall at all times safely guard and protect his own work, and 

that of adjacent property from damage.  The Contractor shall replace or make good any such 

damage, loss or injury unless such be caused directly by errors contained in the contract or by 

the Town, or his duly authorized representatives. 

 

In case of an emergency which threatens loss or injury of property, and/or safety of life, the 

Contractor will be allowed to act, in a diligent manner.  He shall notify the P&R Director 

immediately thereafter.  Any claim for compensation by the Contractor due to such extra work 

shall be promptly submitted to the P & R Department for approval. 

72



Town of Ledyard RFP #2019-04 Routine Maintenance Services 

 12 

 

X. REPORTS, RECORDS, AND DATA 

 

The Contractor shall submit to the Town on a monthly basis all schedules of quantities and 

costs, progress schedules, payrolls, reports, estimates, records and other data as the Town may 

request concerning work performed or to be performed under this contract. 

  

XI. PAYMENTS 

 

A. Payment for work shall be done by purchase order and subsequently a check or 

electronic payment to the Contractor upon weekly inspection and approval of the P&R 

Director and/or his designee.   

 

B. The Contractor agrees that the sum of 5% of the total contract will be retained by the 

Town for a period of thirty (30) days from the completion of the final assignment per 

contract award year. 

 

C. The Contractor shall pay for all materials, tools, and other expendable equipment at 

100% of the cost NO later than 30 days after delivery of said materials, tools, and 

equipment to the job site and providing said materials, tools, and equipment are in a 

condition satisfactory to the Contractor and the P&R Director.  The balance of the cost 

thereof is to be paid before the final payment and acceptance by the Town.  Unpaid 

outstanding bills for materials, etc., constitute an incomplete project and will hold up 

final payment to the Contractor. 

  

D. The Contractor shall pay to each of his subcontractors, not later than ten (10) days 

following each payment to the Contractor, the respective amount of the work performed 

by his subcontractors to the extent of each subcontractor’s interest therein. 

 

XII. REQUIREMENTS: GENERAL INSURANCE 

  

The successful Contractor must maintain in force continuously during the term of the contract 

workers compensation insurance and comprehensive liability insurance for both personal injury 

and property damage as required under this paragraph.  The Contractor shall not allow any 

subcontractor to commence work on a subcontract until certificates of said insurance satisfying 

the requirements of this paragraph have been provided by the subcontractor to and approved by 

the P&R Director and/or his designee. 

 

The Contractor must carry insurance under which the Town is named as an assured as follows: 

 

A. Worker’s Compensation – as required by State Statute 

 

B. Commercial Liability as follows: 

$2,000,000 – General Aggregate 

$2,000,000 – Products Completed Operations Aggregate 

$1,000,000 – Personal & Advertising Injury 

  $1,000,000 - Each Occurrence Bodily Injury and Property Damage 

  $   100,000 – Fire damage, Any One Fire 

         $5,000 – Medical Payments, Any One Person Including Explosion 
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             Collapse & Underground 

 

C. Automobile Liability:  $1,000,000 Combined Single Limit Bodily Injury & Property 

Damage.   

 

Such insurance must be by insurance companies licensed to write such insurance in the State of 

Connecticut against the above risks and in the amounts indicated.   All insurance must provide 

for a thirty (30) day notice to the Town of cancellation or restrictive amendment.  

 

Certificates of insurance musts be submitted to the Finance office within 30 days of signing the 

contract. 

 

Failure to provide and to keep current the required insurance and certificates may be held to be 

a willful and substantial breach of this contract. 

 

XIII. PERFORMANCE and LABOR AND MATERIALS BONDS 

 

A Performance, Labor and Materials Bond in the amount of $20,000 will be required from the 

successful bidder for the faithful performance of the contract.  The bonds must be made out in 

favor of Ledyard and executed by a surety company authorized to do business in the State of 

Connecticut. The security must be posted and accepted within thirty (30) days of the 

notification of award and prior to the commencement of any work under the contract.   

 

Prior to submitting a bid, the bidder must inspect the site and study all plans, specifications, and 

bid documents.  Failure to do so will not relieve the bidder from any obligations with respect to 

his bid.  

 

XIV. INDEMNIFICATION 

 

The Contractor shall at all times indemnify and save harmless the Town of Ledyard, 

Connecticut, and its officers, agents, and employees on account of any and from any and all 

claims, damages, losses, judgments, workers’ compensation payments, litigation expenses, and 

legal counsel fees arising out of injuries to persons (including death) or damage to property 

alleged to have been sustained by (a) officers, agents, and employees of the Town of Ledyard 

or (b) the Contractor, his subcontractors or material men or (c) any other person, which injuries 

are alleged to have occurred on or near the work or to have been caused in whole or in part by 

the acts, omissions, or neglect of the Contractor or his subcontractor or material men, or by 

reason of his or their use of faulty, defective, or unsuitable materials, tools, or equipment of 

defective design in constructing or performing the work.  The existence of insurance shall in no 

way limit the scope of this indemnification.  The Contractor further undertakes to reimburse the 

Town of Ledyard for damage to property of the Town of Ledyard caused by the contractor or 

his employees, agents, subcontractors, or material men, or by faulty, defective, or unsuitable 

material or equipment used by him or them.   

 

Failure to provide the required insurance and certificates may, at the option of the Town, be 

held to be a willful and substantial breach of this contract.  Use State of Connecticut 

Department of Transportation, Form number CON-32 entitled Certificate of Insurance. 

 

XV. DEFAULTS 
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If the Contractor shall fail in the prosecution of the work under this contract, to perform any 

provisions of this contract, the Town of Ledyard after a five (5) day written notice to the 

Contractor to remedy such failure, the Town, without refusal of neglect of the Contractor to 

remedy such failure, the Town without prejudice to any other remedy the Town may have, shall 

be entitled to remedy such deficiency and any cost thereby incurred by the Town shall be paid 

for the account of the Contractor and deducted from the contract sum then or thereafter due the 

Contractor.  Any expense or cost arising out of the Contractor’s negligence, or that of its agents 

or employees for replacing defective work, and for the disposal of material wrongfully supplied 

may be paid by the Town for the account of the Contractors and deducted from the contract 

sum then or thereafter due the Contractor. 

 

XVI. SPECIAL CONDITIONS 

 

Special care shall be taken to prevent contamination or muddying, silting, or interfering in any 

way with stream flows along the line of work.  No waste matter of any kind will be allowed to 

discharge into the streams flows or impounded waters of any ponds or other bodies of water. 

 

XVII. PROBATION 

 

The first two (2) months of this contract will be considered a trial period.  This is a period of 

adjustment and evaluation during which either the Contractor or the Town of Ledyard may 

terminate this contract for any reason.  This period shall provide the Town with the opportunity 

to carefully assist the Contractor’s performance.  It also shall provide the Contractor with an 

opportunity to decide whether he (she) is satisfied with the conditions of this contract. 

 

XVIII. CONTRACT 

 

The period of the contract will be from July 1, 2019 through June 30, 2023 with an 

OPTION to renew at the same terms and at the pricing stated on the bid form for an additional 

two (2) years upon mutual consent of both parties. The Town’s exercise of the option to renew 

will be based upon satisfactory seasonal evaluations, sufficient operating budget appropriation, 

overall performance, response time, cooperation, job productivity, and, most importantly, 

dependability.  A contract and all insurance forms are to be signed and in effect for each 

contract within 30 days of signing the contract.  

 

XIX. EVALUATIONS 

 

Evaluations will be completed three (3) times per year based upon the following schedule: 

 

- 1st evaluation will be for the months of July and August.  The evaluation will be 

presented to the Parks and Recreation Commission by the Director in 

September. 

- 2nd evaluation will be for the months of September, October and November.  

The evaluation will be presented to the Parks & Recreation Commission by the 

Director in December. 

- 3rd evaluation will be for the months of April, May and June.  The evaluation 

will be presented to the Parks and Recreation Commission by the Director in 

July. 
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The Contractor at anytime may request to meet with the Director or the Facility and 

Maintenance Committee of the Parks and Recreation Commission to discuss any evaluation or 

any other items pertaining to the contract or maintenance of Ledyard’s facilities. The 

Contractor will have the opportunity to resolve any negative evaluations; if not resolved to the 

satisfaction of the Parks and Recreation Director or the Parks and Recreation Commission, the 

Town may deem this a breach of the terms of the contract and may void the contract. 

 

XX. CONTACT PERSONS 

 

Please direct all inquiries concerning the performance of this bid to Donald A. Grise, Director 

of Parks and Recreation, at 860-464-9112, and all inquiries concerning the bid procedure to 

Marcia Hancock, Director of Finance, at 860-464-3235. Contact of any Town official other 

than these two listed may be cause for rejection of bidder’s proposal.  
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BIDDER QUALIFICATION FORM 

 

The bidder is required to complete the following form and to submit it with his/her bid to enable the 

Town to make inquiries and judge as to the bidder’s experience, skill, available financial resources, 

credit, and reliability. 

 

A. Number of years the bidder has been in the grass cutting and routine maintenance 

business:  _______________ 

 

B. All names by which the bidder has conducted business during the previous  

five (5) years 

______________________________________________________________________ 

 
____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

 

C. List the grass cutting and routine maintenance contracts presently under contract by the 

bidder, annual dollar value of the contract (2), and contract completion date(s). 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

  

______________________________________________________________________ 

 

D. Has the bidder ever failed to complete work awarded:      Yes       No 

 

If so, state the circumstances:_______________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

E. Does the bidder intend to subcontract any of the services required under this contract?       

Yes      No 

 

If the answer is yes, please identify the firm or firms you intend to use, and briefly 

describe their experience and qualifications. 

   

_____________________________________________________________________   

 

  _____________________________________________________________________   
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_____________________________________________________________________   

 

_____________________________________________________________________   

 

_____________________________________________________________________ 

 

F. Please identify the equipment to be used on this contract by type, model, year, capacity, 

and owner.  If not owned by your firm at the time of bid submission, indicate if the 

equipment (s) is to be rented or purchased along with evidence that a firm agreement 

exists for your acquisition of the equipment contingent upon award of the contract.  

  _____________________________________________________________________   

   

_____________________________________________________________________   

 

  _____________________________________________________________________   

 

_____________________________________________________________________ 

 

Please address in detail whether the equipment identified above is sufficient for 

completing work in the time required as stated in this document. 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

 

G. List your references (preferably municipalities) and those of any firms with whom you 

intend to subcontract: 

______________________________________________________________________ 

   

        ______________________________________________________________________   

 

        ______________________________________________________________________ 

 

  

H. Name and address of your Bank reference: 

______________________________________________________________________  

 

______________________________________________________________________ 
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BID FORM 

 

Bids are due in the Mayor’s Office, 741 Colonel Ledyard Highway, Ledyard, CT 06339, on or before 

2:00 p.m., Thursday, February 7,2019.  Bids must be in a sealed envelope addressed to Director of 

Finance, Town of Ledyard, and marked “RFP 2019-04: Routine Maintenance Services.” 

 

 

 

PROPOSAL 

 

We, the undersigned, hereby agree to furnish the services outlined in the Town of Ledyard, Bid #2019-

04 at the cost stated below.  Please note that your bid proposal must be for a four year (4) period 

as designated below. 

 

 

$ ____________________ July 1, 2019 through June 30,2023 

 

 

NON-COLLUSIVE BID STATEMENT 

The undersigned Bidder certified that his bid is made independently and without collusion, agreement, 

understanding, or planned course of action with any other Bidder and that the contents of his bid shall 

not be disclosed to anyone other than his employees, agents, or sureties prior to the official bid 

opening. 

 

Bidder’s Signature:  _____________________________________________________      

 

Bidders Name (Printed): _____________________________________________________ 

 

Address:   _____________________________________________________ 

 

    _____________________________________________________ 

 

Phone:    _____________________________________________________ 

  

Date:    _____________________________________________________ 
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SCHEDULE B: ROUTINE MAINTENANCE SITES 

NAME LOCATION USED BY DATES EQUIPMENT ACTIVITIES 

Purdy/Clark’s Field Town Farm Rd. Soccer Club  Mid April to 
Complete fencing with safety fencing, 
backstops, soccer goals, lighting 
system 

Lacrosse 

    Lacrosse end of November Soccer 

          

Judge Crandall Complex Junction of Rte 12 

Ledyard Youth League 

Mid April to  Backstops, safety fencing, concession 
and storage building, football goals, 
lighting, irrigation system 

Baseball 

    2 ballfields and Rte 214 end of November Football 

    1 football field   
 

    

Pfizer's Field Rte 214 Ledyard Youth League Mid April to  
Backstops, safety fencing, soccer 
goals, playscape 

Baseball 

    3 ballfields   Soccer League end of November Softball 

    1 soccer field   Play area   Soccer 

          Play Area 

Colonel Ledyard Park Blonders Blvd. General public Mid April to  
2 ball fields w/ safety fencing, 
storage/restrooms, soccer field, 
basketball and 2 tennis courts, 
horseshoe pits, 1 1/2 miles of trails, 
picnic tables, playground equipment, 
50' x 100' pavillion w/ lights, park 
bences, and playscape 

Baseball 

    Ledyard Youth League end of November Soccer 

    Recreational League   Picnics 

    Ledyard Soccer Club   Playscape 

    Ledyard High School     

    
 

    

Model Park Model Park Road General public -- Year round Playscape Play area 

  in the Highlands play area       

Aljen Heights Aljen Avenue Ledyard Girls League April to  
Safety fencing, backstop, playscape 

Softball 

    1 ball/soccer field   Ledyard Soccer Club November Soccer 

          Play area 

Christy Hill  East Drive Ledyard Youth League April to Safety fencing, backstop, 
playground/basketball court, 
playscape 

Baseball 

    1 field   Ledyard Girls League November Softball 

        Play area 

Sawmill Park Route 214 General public Year round Winter skating; Historic District 
operation of sawmill 

  

          

Highlands Lake  Shewville Road General public Mid April to Nov Rafts, buoys, picnic tables, boats, 
lifesaving equipment, pavilion, sand 
volleyball court, mobile restroom 

Open swim 

    
 

  Family picnic 

    
 

    

Ledyard Middle School Route 214 General public, Navy First of April to 
Two backstops, soccer and lacrosse 
goals, safety fencing, walking path  

Softball 

    2 softball fields   Ledyard Youth League end of November Soccer 

    3 football fields   Girls Soccer, Lacrosse   Football 

    3 soccer fields   Recreational League    Lacrosse 

          Walking path 

Donahue Property Winthrop Road General public Year round Large playscape Play area 

    1 field           

Erickson Park Military Highway General public April to Nov Park and picnic area, canopy   

Ledyard Fairgrounds Ledyard Center General public April to Nov    Softball 

    Ledyard Fair       
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BIDDERS LIST * 

 

 

F. E. Crandall Disposal Services, Inc.                 GTM Services      

168 Lambtown Road     25 Oil Mill Road     

Ledyard, CT 06339     Waterford, CT  06385   

860-536-8487       860-447-1200 

fcrandall@comcast.net    gtmlawnservice@yahoo.com 

 

Regan Enterprises, LLC    Spanos Landscaping 

89 Plaza Court      175 Miller Road 

Groton, CT 06340     Preston, CT 06365 

860-448-0101      860-917-0855 

patriciahnet@gmail.com    tim@spanoslandscaping.com 

 

Matt Faherty      

138  Trout Stream Drive    * Bidding is not restricted to the companies on  

Vernon, CT  06066        this list.  

860-872-9367 

mfaherty@sbcglobal.net 

 

Colonel Landscaping, LLC 

PO Box 370 

East Lyme, CT  06333 

860-739-0008 

Nicholas@colonellandscaping.com 

 

LandCare and Design 

PO Box 295 

Ledyard, CT  06339 

860-464-8169 

pondreicka@yahoo.com 

 

Earth, Turf, and Snow 

103 Brook Street 

Groton, CT  06340 

860-204-7203 

earthturfsnow@gmail.com 

 

Three D Landscaping 

105 Reuteman Road 

North Stonington, CT  06359 

860-961-8272 

rdeledda@comcast.net 
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 TOWN OF LEDYARD 
 CONNECTICUT  

741 Col. Ledyard Hwy.   

Ledyard, CT 06339 

(860) 464-8740 

(860) 464-1126 FAX 

 

 

 

 

 

 

 

 

 

 

Request for Proposals #2019-05 

 
 

TURF MANAGEMENT SERVICES 
 

 

for 

PARKS AND RECREATION FACILITIES 

TOWN OF LEDYARD, CT 

 

 

 

 

 

 

 

 

 

 

 

Issue Date: January 2, 2019 
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Issued February _________ 

 
 

 TOWN OF LEDYARD 
 CONNECTICUT  

741 Col. Ledyard Hwy.   

Ledyard, CT 06339 

(860) 464-8740 

Fax (860) 464-1126  

Marcia Hancock 

Director of Finance 
 

REQUEST FOR PROPOSALS #2019-05 

 

TURF MANAGEMENT SERVICES 

for 

PARKS AND RECREATION FACILITIES 

TOWN OF LEDYARD, CT 

 
 

The Town of Ledyard requests sealed bids for turf management services for the Town of 

Ledyard Parks and Recreation facilities.  The RFP package is available at the Town’s Website at 

http://ledyardct.org (click on tab “RFPs & Bids”). Bidders are responsible for checking this 

Website for any amendments to the Request for Proposal throughout the bidding process.   

 

Proposals will be received until 2:00 p.m. on Thursday, February 7, at the above address, at 

which time they will be publicly opened and read aloud in Town Hall.  Any bids received after 

2:00 p.m. on February 7 will be returned unopened to the bidder. 

 

The Town of Ledyard reserves the right to reject any or all bids and waive any informalities or 

irregularities in the bid procedure or bids. 

 

The award of a contract, if awarded, will be to the lowest responsible bidder, provided that the 

bid is reasonable, and provided that it is in the best interest of the Town of Ledyard to accept 

such bid, and subject to any choice by the Town of Ledyard as to any alternate specifications as 

may be agreed upon. 

  

  

 

  Marcia Hancock 

  Director of Finance 
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BIDDING INSTRUCTIONS 
 

The Director of Finance will receive sealed bids for grass cutting, seeding and fertilizing services 

for the Town of Ledyard Parks and Recreation Commission. 

 

A. CLOSING DATE 

 

Bids will be received until 2:00 p.m., Thursday, February 7, at which time they will be 

publicly opened and read in Ledyard Town Hall, 741 Colonel Ledyard Highway, 

Ledyard, CT 

 

B. INSTRUCTIONS 

 

Bidder Qualification Form (Pages 12-13) and Bid Form (Page 14) must be submitted in a 

sealed envelope addressed to: 

 

Director of Finance 

Ledyard Town Hall 

741 Colonel Ledyard Highway 

Ledyard, CT 06339   

 

Envelopes are to be endorsed in the lower left-hand corner, “RFP 2019-05: Turf 

Management Services.”  Bidder’s name and address is to appear in the upper left-hand 

corner. 
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I. QUALIFICATION OF BIDDERS     

 

Contractors submitting bids must be an established maintenance or mowing firm with a 

minimum of five years in said business.  The Town of Ledyard (“the Town”) will make 

such investigations as it deems necessary to determine the qualifications of the Contractor 

to perform the work.  The Contractor shall furnish to the Town all information and data 

for this purpose in the form as the Town may require.  The Town reserves the right to 

reject any bid if evidence submitted by or investigation of Contractor fails to satisfy the 

Town that the Contractor possesses the skills, ability and integrity necessary to faithful 

performance of the work. Conditional bids will not be accepted. 

 

In determining the skill, ability and integrity of the bidder the following will be 

considered:  whether the bidder (a) has previously failed to perform properly, or complete 

on time, contract of a similar nature; (b) is not in a position to perform the contract; (c) 

has habitually and without justification neglected the payment of subcontractors, 

material, or employees; (d) maintains a permanent place of business; (c) has adequate 

manpower and equipment to do the work properly and expeditiously; (f) has suitable 

financial status to meet the obligations of the work; (g) has appropriate technical 

experience. 

 

II. TURF MANAGEMENT FACILITIES 

 

  FACILITY    LOCATION 

 - Judge Crandall Complex  Route 12, Gales Ferry 

 - Depta Field & 2 Baseball- 

  Fields at Colonel Ledyard Park Blonder’s Boulevard, Ledyard 

 - Purdy and Clarks Field  Town Farm Road, Ledyard 

 - Babe Ruth Field at Pfizer 

  Field Complex    Route 214, Gales Ferry 

 

 

III. SPRING REQUIREMENTS (April to May) 

 

A. Schedule soil test at all sites.  Review and recommend course of action to the 

Parks and Recreation Director. 

 

B. Roll all fields. 

 

C. Core Aerate and seed slice all fields. 

 

D. Fertilize all fields. 

 

E. Crab grass control on all fields. 

 

F. Spot seed soccer and Lacrosse fields bi-weekly. 
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V. FALL REQUIREMENTS (August to September) 

 

A. Schedule soil tests at all sites.  Review and recommend course of action to the 

Parks and Recreation Director. 

 

B. Roll all fields. 

 

C.  Core Aerate and seed slice all fields. 

 

D. Fertilize all fields. 

 

F. Spot seed football and soccer fields bi-weekly. 

 

 

VI. SUMMER REQUIREMENTS  (this is new) 

 

 A. Weed control on all fields. 

 

 B. Fertilize all fields. 

 

VII. WINTER REQUIREMENTS  (November to December)  (This is new)  

 

 A. Aerate and core aerify in two directions, diagonally. 

 

 B. Top dress all fields.  Masonry sand to be used on all fields. 

 

 C. Overseed all fields. 

 

VIII. GENERAL CONDITIONS 

 

The successful Contractor will be required to execute a contract with the Town for the 

services to be provided no later than 30 days after award of the bid. 

 

The successful Contractor will be required to furnish all equipment, including oil and 

gasoline for equipment.  Equipment shall not be left unattended at any of the fields, parks 

or open areas, and shall be removed from the work sites daily.  The successful Contractor 

must provide its own vehicles for transporting equipment to and from work sites. 

 

The ultimate objective of the labor and services to be provided by the successful 

Contractor is that the athletic fields shall be kept in good repair and free of debris 

according to the needs of the Parks and Recreation Department and the Youth Leagues of 

the Town of Ledyard.  Accordingly, the successful Contractor will be required to 

guarantee and warrant that they have sufficient equipment, experience and expertise to 

determine the time and number of employees necessary to accomplish said objective in 

submitting his/her proposal.   
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Due to the nature of said work, sufficient latitude is provided to perform additional 

requirements that may arise or other related work to ensure safe, clean, playable athletic 

facilities under the jurisdiction of the Parks and Recreation Department. 

 

IX. SCHEDULING AND RESPONSE TIME 

 

Any work necessary to be performed after regular working hours, on Sundays, or legal 

Holidays shall be performed without additional expense to the Town.  It is also agreed to 

by both parties that all necessary dates, opening days and special requirements shall be 

formulated two weeks prior to the commencement of various functions. 

 

The Contractor’s response time will be no greater than four (4) hours, seven days per 

week for the length of this contract. 

 

It is the responsibility of the Contractor to check in with the Parks and Recreation staff 

daily to inquire of last minute items or additional needs.  Contractor is to call the office of 

the Ledyard Parks and Recreation Department, Monday through Friday between the 

hours of 7:30 a.m. and 8:30 a.m. for updates.  If the Director is not available, his designee 

will inform the Contractor of current needs. 

 

X. CONDITIONS OF WORK 

 

The Contractor will, in good workmanlike manner, perform all work and furnish all 

supplies and materials, machinery, equipment, facilities and means, except as herein 

otherwise expressly specified, necessary or proper to perform and complete all the work 

required by this contract, within the time herein specified in accordance with the 

provisions of this contract and said specifications. 

 

The Contractor shall observe, comply with and be subject to all terms, conditions, 

requirements and limitations of this contract, specifications, and shall complete the entire 

work to the satisfaction of the Parks and Recreation (P&R) Director. 

 

XI. WEATHER CONDITIONS OR OTHERWISE 

 

In the event of temporary suspension of work, during inclement weather, or whenever the 

P & R Director directs, the Contractor will, and will cause his subcontractors to, protect 

carefully his and their work and materials against damage or injury from the weather.  If, 

in the opinion of the P & R Director, work or materials have been damaged or injured by 

reason of failure on the part of the Contractor or any of his subcontractors to protect his 

work, such materials shall be removed and replaced at the expense of the Contractor. 

       

XII. PROTECTION OF WORK AND PROPERTY – EMERGENCY 

 

The Contractor shall at all times safely guard the Town’s property from injury or loss in 

connection with this contract.  He shall at all times safeguard and protect his own work, 
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and that of adjacent property from damage.  The Contractor shall replace or make good 

any such damage, loss or injury unless such damage be caused directly by errors 

contained in the contract or by the Town, or its duly authorized representatives. 

 

In case of an emergency which threatens loss or injury of property and/or safety of life, 

the Contractor will be allowed to act in a diligent manner.  He shall notify the P&R 

Director immediately thereafter.  Any claim for compensation by the Contractor due to 

such extra work shall be promptly submitted to the P & R Department for approval. 

 

XIII. REPORTS, RECORDS, AND DATA 

 

The Contractor shall submit to the Town on a monthly basis all schedules of quantities 

and costs, progress schedules, payrolls, reports, estimates, records and other data as the 

Town may request concerning work performed or to be performed under this contract. 

  

XIV. COMPLETION OF CONTRACT 

 

The acceptance by the Contractor of final payment shall be and shall operate as a release 

to the Town of all claims and all liability to the Contractor for all things done or 

furnished in connection with this work and for every act and neglect of the Town relating 

to or arising out of this work.  No payment, however, final or otherwise, shall operate to 

release the Contractor or his sureties from any obligations under this contract. 

 

XV. PAYMENTS 

 

A. Payment for work shall be done by purchase order and subsequently a check or 

electronic payment to the Contractor upon weekly inspection/approval of the P&R 

Director and/or his designee.   

 

B. The Contractor agrees that the sum of 5% of the total contract will be retained by 

the Town for a period of thirty (30) days from the completion of the final 

assignment per contract award year. 

 

C. The Contractor shall pay for all materials, tools, and other expendable equipment 

to the extent of 100% of the cost thereof, NO later than 30 days after delivery of 

said materials, etc., to the job site and providing said materials, tools, and 

equipment are in a condition satisfactory to the Contractor and the P&R Director.  

The balance of the cost thereof to be paid before the final payment and acceptance 

by the Town.  Unpaid outstanding bills for materials, etc., constitute an 

incomplete project and will hold up final payment to the Contractor. 

  

D. The Contractor shall pay to each of his subcontractors, not later than ten (10) days 

following each payment to the Contractor, the respective amount of the work 

performed by his subcontractors to the extend of each subcontractor’s interest 

therein. 
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XVI. REQUIREMENTS: GENERAL INSURANCE 

 

The successful Contractor must maintain in force continuously during the term of the 

contract workers compensation insurance and comprehensive liability insurance for both 

personal injury and property damage as required under this paragraph.  The Contractor 

shall not allow any subcontractor to commence work on a subcontract until certificates of 

insurance satisfying the requirements of this paragraph have been provided by the 

subcontractor to and approved by the P & R Director and/or his designee. 

 

The Contractor must carry insurance under which the Town is named as an assured as 

follows: 

 

A. Worker’s Compensation – as required by State Statute 

 

B. Commercial Liability as follows: 

$2,000,000 – General Aggregate 

$2,000,000 – Products Completed Operations Aggregate 

$1,000,000 – Personal & Advertising Injury 

  $1,000,000 - Each Occurrence Bodily Injury and Property Damage 

  $   100,000 – Fire damage, Any One Fire 

         $5,000 – Medical Payments, Any One Person Including Explosion 

             Collapse & Underground 

 

C. Automobile Liability:  $1,000,000 Combined Single Limit Bodily Injury &  

Property Damage.   

 

Such insurance must be by insurance companies licensed to write such insurance in the 

State of Connecticut against the above risks and in the amounts indicated.   All insurance 

must provide for a thirty (30) day notice to the Town of cancellation or restrictive 

amendment.  

 

Certificates of insurance must be submitted to the Finance office within 30 days of 

signing the contract. 

 

Failure to provide and to keep current the required insurance and certificates may be held 

to be a willful and substantial breach of this contract. 

 

 

XVII. PERFORMANCE and LABOR AND MATERIALS BONDS 

 

A Performance, Labor and Materials Bond in the amount of $20,000 will be required 

from the successful bidder for the faithful performance of the contract.  The bond must be 

made out in favor of Ledyard and executed by a surety company authorized to do 

business in the State of Connecticut. The security must be posted and accepted within 

thirty (30) days of the notification of award and prior to the commencement of any work 

under the contract.   
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Prior to submitting a bid, the bidder must inspect the site and study all plans, 

specifications, and bid documents.  Failure to do so will not relieve the bidder from any 

obligations with respect to his bid. 

 

XVIII. INDEMNIFICATION 

 

The Contractor shall at all times indemnify and save harmless the Town of Ledyard, 

Connecticut, and its officers, agents, and employees on account of any and from any and 

all claims, damages, losses, judgments, workers’ compensation payments, litigation 

expenses, and legal counsel fees arising out of injuries to persons (including death) or 

damage to property alleged to have been sustained by (a) officers, agents, and employees 

of the Town of Ledyard or (b) the Contractor, his subcontractors or material men or (c) 

any other person, which injuries are alleged to have occurred on or near the work or to 

have been caused in whole or in part by the acts, omissions, or neglect of the Contractor 

or his subcontractor or material men, or by reason of his or their use of faulty, defective, 

or unsuitable materials, tools, or equipment of defective design in constructing or 

performing the work.  The existence of insurance shall in no way limit the scope of this 

indemnification.  The Contractor further undertakes to reimburse the Town of Ledyard 

for damage to property of the Town of Ledyard caused by the contractor or his 

employees, agents, subcontractors, or material men, or by faulty, defective, or unsuitable 

material or equipment used by him or them.  Failure to provide the required insurance 

and certificates may, at the option of the Town, be held to be a willful and substantial 

breach of this contract.  Use State of Connecticut Department of Transportation, Form 

number CON-32 entitled Certificate of Insurance. 

 

XIX. DEFAULTS 

 

If the Contractor shall fail in the prosecution of the work under this contract, to perform 

any provisions of this contract, the Town of Ledyard, after a five (5) day written notice to 

the Contractor to remedy such failure, without refusal of neglect of the Contractor to 

remedy such failure, the Town, without prejudice to any other remedy the Town may 

have, shall be entitled to remedy such deficiency and any cost thereby incurred by the 

Town shall be paid for the account of the Contractor and deducted from the contract sum 

then or thereafter due the Contractor.  Any expense or cost arising out of the Contractor’s 

negligence, or that of its agents or employees for replacing defective work, and for the 

disposal of material wrongfully supplied may be paid by the Town for the account of the 

Contractor and deducted from the contract sum then or thereafter due the Contractor. 

 

XX. SPECIAL CONDITIONS 

 

Special care shall be taken to prevent contamination or muddying, silting, or interfering 

in any way with stream flows along the line of work.  No waste matter of any kind will be 

allowed to discharge into the streams flows or impounded waters of any ponds or other 

bodies of water. 
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XXI. PROBATION 

 

The first two (2) months of this contract will be considered a trial period.  This is a period 

of adjustment and evaluation during which either the Contractor or the Town of Ledyard 

may terminate this contract for any reason.  This period shall provide the Town with the 

opportunity to carefully assess the Contractor’s performance.  It also shall provide the 

Contractor with an opportunity to decide whether he/she is satisfied with the conditions 

of this contract. 

 

XXII. CONTRACT 

 

The period of the contract will be from July 1, 2019 until June 30, 2023 with an option to 

renew at the same terms for an additional two (2) years upon mutual consent of both 

parties. The Town’s exercise of the option to renew will be based upon satisfactory 

seasonal evaluations, sufficient operating budget appropriation, overall performance, 

response time, cooperation, job productivity, and most importantly, dependability. A 

contract and all insurance forms are to be signed and in effect for each contract within 30 

days of signing the contract. 

 

XXIII. EVALUATIONS 

 

Evaluations will be completed three (3) times per year based upon the following 

schedule: 

- 1st evaluation will be for the months of July and August.  The evaluation    

will be presented to the Parks and Recreation Commission by the Director 

in September. 

- 2nd evaluation will be for the months of September, October and 

November.  The evaluation will be presented to the Parks & Recreation 

Commission by the Director in December. 

- 3rd evaluation will be for the months of April, May and June.  The 

evaluation will be presented to the Parks and Recreation Commission by 

the Director in July. 

 

The Contractor at any time may request to meet with the Director or the Facility and 

Maintenance Committee of the Parks and Recreation Commission to discuss any 

evaluation or any other items pertaining to the contract or maintenance of Ledyard’s 

facilities. The Contractor will have the opportunity to resolve any negative evaluations; if 

not resolved to the satisfaction of the Parks and Recreation Director or the Parks and 

Recreation Commission, the Town may deem this a breach of the terms of the contract 

and may void the contract.  

 

XXIV. CONTACT PERSONS 

 

Please direct all inquiries concerning the performance of this proposal to Donald A. 

Grise, Director of P&R, at (860) 464-9112 and all inquiries concerning the RFP 
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procedure to Marcia Hancock, Director of Finance, at (860) 464-3235. Contact of any 

Town official other than these two listed may be cause for rejection of bidder’s proposal.  
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BIDDER QUALIFICATION FORM 

 

The bidder is required to complete the following form and to submit it with his bid to enable the 

Town to make inquiries and judge as to the bidder’s experience, skill, available financial 

resources, credit, and reliability. 

 

A. Number of years the bidder has been in the turf management business: ____________ 

 

B. All names by which the bidder has conducted business during the previous five (5) years. 

________________________________________________________________________

________________________________________________________________________

______________________________________________________________________ 

 

C. List the contracts presently under contract by the bidder, annual dollar value of the 

contract (2), and contract completion date(s). 

________________________________________________________________________ 

________________________________________________________________________   

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 

D. Has the contractor ever failed to complete work awarded:      Yes       No 

 

If so, state the circumstances:________________________________________________ 

________________________________________________________________________ 

 

E. Does the bidder intend to subcontract any of the services required under this contract?      

Yes      No 

 

If the answer to E is yes, please identify the firm or firms you intend to use, and briefly 

describe their experience and qualifications. 

 ________________________________________________________________________   

 

 ________________________________________________________________________   

 

 ________________________________________________________________________   

 

F. Please identify the equipment to be used on this contract by type, model, year, capacity, 

and owner.  If not owned by your firm at the time of bid submission, indicate if the 

equipment is to be rented or purchased, along with evidence that a firm agreement exists 

for your acquisition of the equipment contingent upon award of the contract. 

 

 ________________________________________________________________________   

   

________________________________________________________________________   
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 BIDDER QUALIFICATION FORM, Continued   

________________________________________________________________________   

 

________________________________________________________________________   

  

________________________________________________________________________   

 

________________________________________________________________________   

 

________________________________________________________________________   

 

 

Please address in detail whether the equipment identified above is sufficient for 

completing each location’s turf management work in the timeframes set forth in this 

document, specifically in Sections IV through VIII. 

________________________________________________________________________   

 

________________________________________________________________________   

 

________________________________________________________________________   

 

________________________________________________________________________   

 

________________________________________________________________________   

 

________________________________________________________________________   

 

________________________________________________________________________   

 

G. List your references (preferably municipalities) and those of any firms with whom you 

intend to subcontract:  _____________________________________________________   

 

________________________________________________________________________   

       

 ________________________________________________________________________   

       

 ________________________________________________________________________ 

 

H. Name and address of your Bank reference: 

________________________________________________________________________  

 

________________________________________________________________________  

 

________________________________________________________________________
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BID FORM 

 

Proposals are due in the Mayor’s Office, 741 Colonel Ledyard Highway, Ledyard, Connecticut 

06339, on or before 2:00 p.m., Thursday, February 7, 2019.  Bids must be in a sealed envelope 

addressed to Director of Finance, Town of Ledyard, and marked “RFP 2019-05: Turf 

Management Services.” 

 

PROPOSAL 

 

We, the undersigned, hereby agree to furnish the services outlined in the Town of Ledyard, 

Request for Proposals 2019-03 at the costs stated below. Please note that your bid proposal 

must be for a four-year (4) period as designated below. 

 

 

$_______________________________July 1, 2019 through June 30, 2023 

 

 

  

NON-COLLUSION BID STATEMENT 

The undersigned Bidder certified that his bid is made independently and without collusion, 

agreement, understanding, or planned course of action with any other Bidder and that the 

contents of his bid shall not be disclosed to anyone other than his employees, agents, or sureties 

prior to the official bid opening. 
 

 

 

Bidder’s Signature:  ____________________________________________________ 

 

Bidders Name Printed: ____________________________________________________ 

 

Address:  __________________________________________________________ 

 

   __________________________________________________________ 

 

Phone:   __________________________________________________________ 

 

Date:   __________________________________________________________ 
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BIDDERS LIST * 

 

F. E. Crandall Disposal Services, Inc.                 GTM Services      

168 Lambtown Road     25 Oil Mill Road     

Ledyard, CT 06339     Waterford, CT  06385   

860-536-8487       860-447-1200 

fcrandall@comcast.net    gtmlawnservice@yahoo.com 

 

Regan Enterprises, LLC    Spanos Landscaping 

89 Plaza Court      175 Miller Road 

Groton, CT 06340     Preston, CT 06365 

860-448-0101      860-917-0855 

patriciahnet@gmail.com    tim@spanoslandscaping.com 

 

Matt Faherty      Three D Landscaping 

138  Trout Stream Drive    105 Reuteman Road 

Vernon, CT  06066     North Stonington, CT  06359 

860-872-9367      860-961-8272 

mfaherty@sbcglobal.net    rdeledda@comcast.net 

 

Colonel Landscaping, LLC 

PO Box 370      *Bidding is not restricted to the companies 

East Lyme, CT  06333      on this list.  

860-739-0008 

Nicholas@colonellandscaping.com 

 

LandCare and Design 

PO Box 295 

Ledyard, CT  06339 

860-464-8169 

pondreicka@yahoo.com 

 

Earth, Turf, and Snow 

103 Brook Street 

Groton, CT  06340 

860-204-7203 

earthturfsnow@gmail.com 
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