
Criteria 

Project Team

Firm Experience

Project Approach



Standard

Do the personnel have firsthand experience in this type of work? Does the Project Management 

team have direct experience working with the CT Department of Public Health on LSLR 

programs? Is the Subject Matter Expert knowledgeable in LCRI and LCRR requirements?

Does the firm have the appropriate support capabilities to meet the demands of the program? 

Has the firm done previous programs of this type of scope? Demonstrated experience prioritizing 

LSL replacements in CT with direct experience with LCRR model approval from CT DPH. Has the 

firm previously worked with CT funding agencies? How much money have they gotten for CT 

communities on LSL programs? Demonstrated experience for work on private property- creative 

approaches to gain access and limit Town liabilities. Demonstrated experience with public 

outreach and consensus building for LSL replacement programs in CT.

Does the project approach show an understanding of the program objectives and the results 

desired from the program? Does the project approach show creative solutions to meeting project 

objectives?



Weighting 

Factor
H2M

Weston & 

Sampson
Arcadis

Commissioners 

Rating

H2M W &S

4 7 8 10  28 56

3 9 8 7 27 24

3 8 8 9 24 24

raw totals 79 104

Scaled Totals 56 73

Raw data Totals



Commissioners notes

Arcvadia

80

Although all can do the job Arcadia is focused on 

innovative solutions that reduce impact and cost

21

Although allhave shown that they have the talent and 

resources, Arcadia introduced those talents that have 

already demonstarted proficiency in lead surveys.  

Because it is a smaller company the band width might 

not be as large as the other firms

27

Recent work in New London demonstates proficiency 

in the work to be done

128

90

Raw data Totals


