
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Chairman Karen 
Parkinson

TOWN OF LEDYARD
CONNECTICUT

Historic District Commission

~ AGENDA ~

Regular Meeting

Town Hall Annex -Hybrid Format7:00 PMMonday, April 20, 2026

REMOTE MEETING INFORMATION

Zoom Meeting Link: 
https://ledyardct.zoom.us/j/87191860017?pwd=ZmI44BEikGsF5zA51mHCDQDT4HjmNR.1 
Meeting ID: 871 9186 0017 
Passcode: 691306 
One tap mobile: 
+16465588656,,87191860017#,,,,*691306# US (New York)

I. CALL TO ORDER

II. ROLL CALL

III. APPOINTMENT OF ALTERNATES

IV. RESIDENTS AND PROPERTY OWNER'S COMMENTS

V. REVIEW AND APPROVAL OF MINUTES

1. Motion to APPROVE the Special Meeting Minutes from March 2, 2026, as written.

Historic minutes special mtg 3-2-26Attachments:

2. Motion to APPROVE the Regular Meeting Minutes from March 16, 2026, as written.

Historic minutes 3-16-26Attachments:

VI. TOWN COUNCIL LIAISON REPORTS

1. Town Council Liaison - Councilor Ty Lamb.

VII. CHAIRPERSON REPORT

1. General Report.

2. Financial Report.

Sawmill donation account report 4-14-26
Capital account YTD 4-14-26
General fund YTD 4-14-26
NLH donation account YTD report 4-14-26

Attachments:
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Historic District Commission ~ AGENDA ~ April 20, 2026

VIII. CORRESPONDENCE

1. Correspondence.

IX. COMMITTEE REPORTS

1. Sawmill Committee.

2. Nathan Lester House - Mr. Kelley.

3. Research/Preservation - Ms. Chittim.

4. Center School - Mr. Geer.

5. Social Media - Ms. Lamb.

X. OLD BUSINESS

1. Discussion in response to Dave Schroeder's request for HDC assistance with Gales Ferry 
Historic District having local zoning recognition, continued.

2. Sustainable CT Ad Hoc Committee Discussion: Action Item 5.5. continued.

5.5 Inventory and Assess Historic Resources sustainable CTAttachments:

3. Any Other Old Business to Come Before the Commission.

XI. NEW BUSINESS

1. Any Other New Business to Come Before the Commission.

XII. ADJOURNMENT

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0492 Agenda Date: 4/20/2026 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Motion to APPROVE the Special Meeting Minutes from March 2, 2026, as written.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

TOWN OF LEDYARD
Historic District Commission

Meeting Minutes

Chairman Karen 
Parkinson

Special Meeting

6:00 PM Town Hall Annex -Hybrid FormatMonday, March 2, 2026

I. CALL TO ORDER

The Special Meeting was called to order at 6:01 p.m. by Chairperson Parkinson.

II. ROLL CALL

Commissioner Douglas Kelley
Alternate Member Vincent Godino
Commissioner Kelly Lamb
Chairman  Karen Parkinson
Commissioner Rebecca Watford

Present

Commissioner Ammie Chittim
Alternate Member Kenneth Geer

Excused

Alternate Member Anne Roberts-PiersonAlternate

Also in attendance:
Ty Lamb, Town Council was present at 6:30 p.m.

The following residents were present:
Eric Treaster
Moby Larsen
Dave Schroder
Alan Burton
Cory Watford

III. APPOINTMENT OF ALTERNATES

Vin Godino was appointed as a voting member.

IV. RESIDENTS & PROPERTY OWNERS COMMENTS

Residents' comments will be discussed under New Business "Dave Schroeder's request for HDC 
assistance with Gales Ferry Historic District having local zoning recognition".

V. REVIEW AND APPROVAL OF MINUTES

Vote will be taken during "New Business".
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Historic District Commission Meeting Minutes March 2, 2026

VI. TOWN COUNCIL LIAISON REPORT

1. Town Council Liaison - Councilor Ty Lamb.

Councilor Ty Lamb reported that the Commission was appointed to serve as the Historic 
Properties Study Committee for the Spicer Ruins. The Commission is considering holding a 
workshop.

It is budget season and the Commission is waiting on Finance to see what budget was approved. 
Councilor Ty Lamb will be focusing on budget items. A separate capital budget was prepared. 
Once the Finance Liaison is appointed, Councilor Ty Lamb can work with the Liaison.

VII. CHAIRPERSON REPORT

1. General Report.

Chairperson Parkinson reported that she attended a long session with Land Use Committee and 
the Town Council regarding the Spicer Ruins. She also attended a separate meeting with 
Councilor Carmen Garcia-Irizarry and Councilor Adrienne Parad to educate them on the Spicer 
ruins since they abstained during the Town Council vote. Karen has had several meetings with 
Councilor Ty Lamb and Dave Schroder regarding Gales Ferry Historic District having local 
zoning recognition.

DISCUSSEDRESULT: 

2. Financial Report.

There is a Historic budget work session on March 10th, Mr. Godino and Chairperson Parkinson 
will attend. The Commission is exploring funding for the Sawmill pond possibly with State 
Funds.

DISCUSSEDRESULT: 

VIII. CORRESPONDENCE

1. Correspondence.

Ms. Roberts-Pearson reported that she created an email for use in her Commission member 
position:
Alice-lhdc@att.net.

An ordinance establishing Historic District Boundaries and establishing a Historic District 
Commission for the Town of Ledyard was submitted by Dave Schroeder. 

A resubmittal of the Gales Ferry documents was submitted by Dave Schroeder. 

A letter regarding parcels of land donated by the Burton Family was submitted by Alan Burton.

DISCUSSEDRESULT: 

COMMITTEE REPORT
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Historic District Commission Meeting Minutes March 2, 2026

1. Sawmill Committee.

Mr. Godino reported that the Sawmill is not active currently.

Mr. Godino spoke to Steve Masalin, Public Works Director, regarding the dam. Mr. Masalin 
suggested narrowing down the contractor choices first prior to writing an RFP. It was suggested 
to go through the vendor who completed the sight review. This vendor may be able to provide a 
couple of ballpark numbers, which Mr. Godino hopes will be less than 5K. 

DISCUSSEDRESULT: 

2. Nathan Lester House - Mr. Kelley.

Mr. Kelley's report:
Activity this past month and more has been limited by winter weather but has included
. Cleanup of holiday decor
. Preparation of house against weather
. Estimates for tree removal and for work in cellar
. Coordination with Ledyard Historical Society and Garden Club
. Coordination of proposed American Heritage Girls project

The American Heritage Girls project (Stars and Stripes Award) is for a timber-framed garden 
shed, no larger than 10 x 15, to go within the bounds of the stone walls in the Orchard Field 
behind the house. When the plans are more complete, the applicant will present to this 
Commission for approval. We do expect to handle a Certificate of Appropriateness as part of the 
project.

DISCUSSEDRESULT: 

3. Research/Preservation - Ms. Chittim.

Chairperson Parkinson suggested that the minutes and attachments from the Town Council 
meetings are part of the Historic records also. Town Council voted to allow the Commission to 
serve as the Historic Properties Study Committee for the Spicer Ruins. The A2 survey includes 
.73 acres only. The study shall be limited to the parcel stated by the A2 study.  The commission 
has been assigned to do the study. The study will begin in the spring. Councilor Ty Lamb stated 
that the Commission members are experts in these areas and he is looking into education ideas. 
The Commission hopes to complete a walk through and have drone pictures taken by late spring. 
Ms. Chittim will describe what can potentially be done with the site. 

DISCUSSEDRESULT: 

4. Center School - Mr. Geer.

In Mr. Geer's absence, Ms. Watford reported that she will be part of the opening of the 
schoolhouses for tours. Ms. Watford will discuss what and when the School House will be open 
for.

DISCUSSEDRESULT: 

5. Social Media - Ms. Lamb.
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Historic District Commission Meeting Minutes March 2, 2026

Chairperson Parkinson suggested looking at the Ledyard Rotary Face Book page, specifically the 
Garden presentation. Ms. Lamb will share their page on the Ledyard Historical District 
Commission's page. 

DISCUSSEDRESULT: 

X. NEW BUSINESS

1. Motion to APPROVE the Special Meeting Minutes from February 9, 2026, as written.

The Commission discussed keeping a separate fiscal role. Councilor Lamb agreed that two roles 
would be better (separating Chairperson from Fiscal Agent). Councilor Lamb suggested 
reviewing the ordinance. The Rules and Procedure and the Ordinance will both need to be 
updated.  

APPROVED AND SO DECLAREDRESULT: 
MOVER: Douglas Kelley

SECONDER: Rebecca Watford

Kelley Godino Lamb Parkinson WatfordAYE 5

Chittim GeerEXCUSED 2

2. Discussion in response to Dave Schroeder's request for HDC assistance with Gales Ferry 
Historic District having local zoning recognition.

Mr. Schroeder said that in 2022 the Town changed the name of Ledyard Center Village District 
and the Gales Ferry Design District to "Development Districts". There was also a substantial 
increase in the allowable height of building size (up to 25 feet high). Mr. Schroeder said these 
two areas are now Ledyard's highest density Commercial and mixed-use zones. Mr. Schroeder 
reiterated that these two areas are not protected and he would like to re-establish the Village 
District guidelines. Mr. Schroeder said he is not against development in these areas but rather he 
wants to be sure that the development fits into the scale and character of the Historical areas 
adjacent to the districts. Ms. Watford asked how prepared the Commissioners are to take on all 
the districts in Ledyard if other cases are presented to the Commission and how would just one 
district be picked? It was answered that in this case the Commission would only get involved to 
re-establish the protections that were previously there. Chairperson Parkinson said she has been 
looking at the Westport Historic Commission whose role is to guide but not protect. Mr. 
Schroeder said that he is asking the Commission to be the applicant to show stewardship. 
Councilor Lamb said the Commission could give a recommendation on the POCD to consider 
Mr. Schroeder's request. Mr. Treaster said once the overlay is in place design guidelines are 
created which are not mandatory. When a new home is being built, the guidelines would be 
reviewed, and an architect would decide if it was consistent with the design guidelines. The 
architect's report would go before the Planning/Zoning Commission for application approval. 
Mr. Treaster said in the late 1980's the State of Connecticut passed the 830g (affordable housing 
statue). Under this statute if the developer proposes to keep at least 1/3 of the units as affordable 
housing for 40 years, then all design guidelines are set back. Mr. Schroeder said there are 500 
houses in the Gales Ferry District, and he has plans to get feedback and support from the 
homeowners and Lee Ann Berry, Gales Ferry District President.  

DISCUSSEDRESULT: 
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3. Discussion and approval for film making use of Nathan Lester House.

Mr. Kelley said he was approached about using the Nathan Lester House for a filming.

He gave a short background -
- Couples of young people use the interior and exterior areas for filming.
- March 16th would be the single day of filming.
- Filming would be in the keeping room of the house and the exterior.
- Historical Society has been engaged and confirmed that the collection is in good order. 
- A certificate of insurance and a signed contract will be needed.
- Mr. Kelley will be present on the day of filming.
- The Barns will not be used.
- Four actors and eight crew members would be on site.
- $300 has been offered. 

Motion to APPROVE Wide Water Production's request to film on location at the Nathan Lester 
House on March 16, 2026. 

APPROVED AND SO DECLAREDRESULT: 
MOVER: Douglas Kelley

SECONDER: Rebecca Watford

Kelley Godino Lamb Parkinson WatfordAYE 5

Chittim GeerEXCUSED 2

XI. ADJOURNMENT

Motion to ADJOURN the Special Meeting at 7:47 p.m.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Douglas Kelley

SECONDER: Karen Parkinson

Kelley Godino Lamb Parkinson WatfordAYE 5

Chittim GeerEXCUSED 2

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0493 Agenda Date: 4/20/2026 Agenda #: 2.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Motion to APPROVE the Regular Meeting Minutes from March 16, 2026, as written.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

TOWN OF LEDYARD
Historic District Commission

Meeting Minutes

Chairman Karen 
Parkinson

Regular Meeting

7:00 PM Town Hall Annex -Hybrid FormatMonday, March 16, 2026

I. CALL TO ORDER

The Regular Meeting was called to order by Chairperson Parkinson at 7:06 p.m. 

II. ROLL CALL

Commissioner Douglas Kelley
Commissioner Kelly Lamb
Commissioner Ammie Chittim
Chairman  Karen Parkinson
Commissioner Rebecca Watford

Present

Alternate Member Kenneth GeerExcused

Alternate Member Vincent Godino
Alternate Member Anne Roberts-Pierson

Alternate

Also in attendance:
Ty Lamb, Town Councilor

Residents:
Eric Treaster
Jo Ann Kelley
Dave Schroeder
LeAnn Barry via Zoom
Debra Edwards via Zoom

III. APPOINTMENT OF ALTERNATES

Not needed.

IV. RESIDENTS & PROPERTY OWNERS COMMENTS

No comments.

V. REVIEW AND APPROVAL OF MINUTES

1. Motion to APPROVE the Special Meeting Minutes from February 9, 2026, as written.

Motion to APPROVE as amended to correct Chairperson Robinson's name in the slate vote.
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Historic District Commission Meeting Minutes March 16, 2026

APPROVED AND SO DECLAREDRESULT: 
MOVER: Karen Parkinson

SECONDER: Kelly Lamb

Kelley Lamb Chittim Parkinson WatfordAYE 5

GeerEXCUSED 1

VI. TOWN COUNCIL LIAISON REPORT

1. Town Council Liaison - Councilor Ty Lamb.

Councilor Lamb said he spoke with Chairperson Parkinson, and they agreed that since the Spicer 
Ruin package is ready, they will present the draft as a Town Council workshop special meeting. 

Council Lamb suggested that the Commission reviews the budget Excel document for accuracy. 
Mr. Godino asked if the first phase of the Capital plan is approved does it carry weight for future 
phases? Councilor Lamb said only one year at a time can be approved but it is a positive step to 
have it in the plan.        

DISCUSSEDRESULT: 

VII. CHAIRPERSON REPORT

1. General Report.

Motion to AMEND the agenda to add for the Ledyard Historic District Commission, as the 
"applicant", submits a zoning regulation amendment and a POCD amendment for the purpose of 
establishing the area indicated on the attached map as the Gales Ferry Village District pursuant 
to Connecticut Statue 8.2, this attached map is entitled "proposed village district overlay 
boundary for the Gales Ferry, Connecticut" subject to approval by Gales Ferry Historic District I 
and II.

Chairperson Parkinson said she had a busy month.
- Meeting with Dave Schroder and Eric Treaster.
- Worked on the Spicer Ruins. 
- Explored the idea of adding a fiscal agent. 

APPROVED AND SO DECLAREDRESULT: 
MOVER: Karen Parkinson

SECONDER: Douglas Kelley

Kelley Lamb Chittim Parkinson WatfordAYE 5

GeerEXCUSED 1

2. Financial Report.

Mr. Godino reported:
- The NLH donation account has not changed.
- No changes in the Capital accounts.    
- Sawmill Donation account = $8,000.
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Historic District Commission Meeting Minutes March 16, 2026

Chairperson Parkinson asked about the handling of fees vs. donations. Ms. Watford said the 
NLH doesn't charge fees, but rather "suggested donations". Supporting events is considered a 
donation.

DISCUSSEDRESULT: 

VIII. CORRESPONDENCE

1. Correspondence.

Copies of the Gales Ferry Historic area was distributed.

IX. COMMITTEE REPORTS

1. Sawmill Committee.

Mr. Godino reported that he received a $2,500 quote for the dam cost analysis which will require 
a purchase order. Mr. Godino will ask Mayor Fred Allyn III to sign the quote. Once started the 
work can be completed in two weeks.

Mr. Godino reported that volunteers met on Saturday (March 15, 2026) to prepare for the 
Sawmill's April 4th opening. Mr. Godino said the Commission needs an active Sawmill 
Committee Chairperson. Ms. Watford mentioned that the Sawmill should keep a login book to 
keep track of the volunteers coming and going. Chairperson Robinson agreed and said for grant 
purposes it is important that every volunteer hour is logged.

Chairperson Parkinson noted that Senator Osten submitted a bill restoration of river ways and 
dams, she would like to get more information. Councilor Lamb said in the future as a Town 
Councilor he could reach out to Senator Austin for the next Grant and/or bond.

Ms. Robert-Pierson reported that she did some research and found out that the only time the 
pond was dredged was in 1976 when it first became a park. There were discussions held ten 
years later to re-dredge, but the funding was not available and eventually the discussions 
disappeared. Ms. Roberts-Pierson was told by the Public Works Director to ask Mr. Godino as 
he is the Historian of the site. Mr. Godino asked what the cost of the dredging was in 1976. Ms. 
Robert-Pierson shared an old newspaper clipping dated 1974 which mentioned the pond was to 
be dredged to a max depth of 6ft and at a cost of $3000. Ms. Chittim said an environmental 
consultation would need to be completed before dredging can take place.

DISCUSSEDRESULT: 

2. Nathan Lester House - Mr. Kelley.

Mr. Kelley reported that the filming was completed today (March 16, 2026). The film's working 
title is "The Plan". The Nathan Lester House was one of several sites that the film crew (Wide 
Water Productions) used in Southeastern CT and into Rhode Island. There was positive feedback 
from the film crew, The film will bring publicity to the NLH and to the movie. This is the first 
movie without a tenant onsite. A donation was made of $300.00. 
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Mr. Kelley said that the dangerous oak will be taken down by H&H landscaping on March 19, 
2026. The cost of removal will take up most of the budget. Mr. Kelley said the tree must be 
removed otherwise if it falls it will either fall into the driveway or across the power lines into the 
parking lot. Mr. Kelley commented that the removal has been in the works for two years and 
several contractors said they would not touch the tree. Ms. Chittim suggested keeping a piece of 
the oak to be carved or kept for prosperity.

The 250 celebrations will need funds to start planning. These events take a lot of volunteers to 
make the celebrations work properly. Mr. Kelley said that volunteer participation has gone down 
for the NLH events. He added that not only has volunteer participation gone down in Town but 
in general on a national level. 

DISCUSSEDRESULT: 

3. Research/Preservation - Ms. Chittim.

Ms. Chittim said she will piggyback off Mr. Kelley by saying that one of her ideas to increase 
public awareness and outreach growth was to create an archaeology outreach program. Ms. 
Chittim would like to build a volunteer base and would like to start small at the Nathan Lester 
House. 

Possibilities with the archaeology outreach program:
- Historical story map online using GIS.
- Digitizing all the historic properties in Town.
- Friends of Archaeology grants.

Opening Day for prepping the units is planned for April 11, 2026, and opening day for the public 
is April 18 or May 3rd, weather dependent. $1,2000 is needed for equipment to get the project 
off the ground and $1,000 more will be required further down the road. The equipment would be 
stored at the NLH. Eventually an office space would be needed at the NLH. A computer 
purchase will be required to host GIS.  

Research questions:
- What was the day-to-day domestic life of the inhabitants of the NLH?
- What was the economic standing in conjunction with and expansion of the NLH as it relates to
the Town?
- Confirmation of the date of the structure and how does it relate to the greater historical context
of Ledyard and the region especially in relation to the wars.
- What evidence of Native Americans is there considering the location of the Great Ledyard Oak.

Mr. Schroeder asked about excavations at the Great Oak. Ms. Chittim said she doesn't believe 
that there is anything there since it is considered a sacred space so nothing would be left behind. 
Ms. Chittim said the Museum Director at the Coast Guard Academy reached out to her to 
collaborate with public outreach centering around America 250 and the Great Oak Tree. Ms. 
Watford added that the Mystic Seaport may want to participate since they often bring new 
employees to the NLH for oak tree identification and to view the oak artifacts and history. 

Chairperson Parkinson asked how it would be publicized. Ms. Chittim said she plans to make a 
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video to post on social media, a write up in the Ledyard Events magazine and to host a table at 
the Ledyard Farmers Market. Chairperson Parkinson suggested sharing at table at the Tri-Town 
Trail event. 

Chairperson Parkinson read the Town Council motion from their February 11, 2026, meeting:
"MOTION to hereby appoint the Ledyard Historic District Commission to serve as the Historic 
Properties Study Committee for the Spicer Homestead ruins pursuant to CGS §7-147q. The 
study shall be limited to the parcel defined in the Town-commissioned survey dated January 14, 
2025, unless otherwise authorized by the Town Council. This appointment is for study and 
recommendation purposes only, and does not constitute approval of any designation or 
ordinance."

Chairperson Parkinson said she would like the motion to be changed to include 4.4 acres. This 
change will be revisited at another time. 

DISCUSSEDRESULT: 

4. Center School - Mr. Geer.

Since Mr. Geer was absent Ms. Watford reported that she will be part of the opening of the 
schoolhouses for tours. Ms. Watford has dates of her availability to open the Ledyard Center 
School house plus holidays (Memorial Day parade, June 13 & 27, July 4 & 18 and Aug 1, 15). 
Ms. Watford recommended that the dates and hours the Historic Sites are opened are listed in the 
Ledyard Events magazine and on the electronic sign in the Center of Town. 

DISCUSSEDRESULT: 

5. Social Media - Ms. Lamb.

No updates.

DISCUSSEDRESULT: 

X. OLD BUSINESS

1. Continued review of Rules and Procedures and current Ordinance.

Chairperson Parkinson did some research and said under the ordinances the Commission can 
assign special committees and liaisons. The Commission will need to make a request for a new 
computer, software and Wi-fi for finances and grant writing. Microsoft Office Suite will include 
everything for the Commission's needs. Possibility of a donated laptop. Ms. Chittim will donate 
a laser printer. Discussion of quotes for laptops. Mr. Kelly said he can add some of these needs 
to his NLH budget in the next fiscal year. Chairperson Parkinson requested that a Commissioner 
seeks quotes to have ready for the next meeting. 

Motion to ACCEPT the Rules and Procedure as adopted on November 21, 2022.  

APPROVED AND SO DECLAREDRESULT: 
MOVER: Ammie Chittim

SECONDER: Rebecca Watford
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Kelley Lamb Chittim Parkinson WatfordAYE 5

GeerEXCUSED 1

2. Continued discussion of support for zoning changes to restore Gales Ferry Historic Districts; 
overlay plan.

Motion that the Ledyard Historic District Commission, as an "applicant" submit a Zoning 
Regulation amendment and a POCD amendment for the purpose of establishing the area 
indicated on the attached map as the Gales ferry Village District pursuant to CGS 8.2.j, the 
attached map is entitled proposed village district overlay boundary for the Gales ferry, CT, 
Subject to approval by Gales Ferry Historic District.

Ms. Watford said she disagrees and believes the Design District area is an overreach, only the 
area that is registered as Historic should be included. The area should be smaller and should not 
include CVS and the Gales Ferry Corridor. Ms. Watford also doesn't think the Commission 
should be the applicant. Mr. Kelley said he believes that part of the Commission's responsibility 
is to preserve history, not to say there can't be changes in the development but rather the changes 
should be appropriate changes supporting the historic feel. Design recommendations have 
mostly been in Ledyard Center, and none in Gales Ferry. Encroachment of historic developments 
are incurring. Ms. Kelley spoke up in favor of the motion. Ms. Chittim said in her experience it 
is better to ask for more, wider is always better because it's not just the house that is important 
but also the view around it.  

Chairperson Parkinson said she would like the Commission to partner with the EDC to be part of 
the process, as in the Commission would be the applicant and the EDC would be the endorser. 

APPROVED AND SO DECLAREDRESULT: 
MOVER: Karen Parkinson

SECONDER: Douglas Kelley

Kelley Lamb Chittim ParkinsonAYE 4

WatfordNAY 1

GeerEXCUSED 1

3. Any Other Old Business to Come Before the Commission.

None.

XI. NEW BUSINESS

1. Sustainable CT Ad Hoc Committee Discussion: Action Item 5.5. continued.

No action. Chairperson Parkinson asked the Commissioners to review the attachment. There will 
be a discussion during the next meeting.

2. Any Other New Business to Come Before the Commission.

Kelly Lamb announced her resignation. She will remain on the Commission until a replacement 
is found. 
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DISCUSSEDRESULT: 

XII. ADJOURNMENT

Motion to ADJOURN the Regular meeting at 8:43 p.m.

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0536 Agenda Date: 4/20/2026 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Town Council Liaison - Councilor Ty Lamb.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0519 Agenda Date: 4/20/2026 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
General Report.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0521 Agenda Date: 4/20/2026 Agenda #: 2.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Financial Report.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT 4-14-26

Report generated: 04/14/2026 14:55
User:             6695chos
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2026 13

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
0208     DONATIONS AND GRANTS                  APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

20810201 DONATIONS/GRANTS EXPENSES          

20810201 54202 24202 SAWMILL DO                  7,232         769       8,001            .00            .00       8,001.00     .0%

     TOTAL DONATIONS/GRANTS EXPENSES             7,232         769       8,001            .00            .00       8,001.00     .0%

     TOTAL DONATIONS AND GRANTS                  7,232         769       8,001            .00            .00       8,001.00     .0%

                           TOTAL EXPENSES        7,232         769       8,001            .00            .00       8,001.00
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Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT 4-14-26

Report generated: 04/14/2026 14:55
User:             6695chos
Program ID:       glytdbud

Page      2

                                                                                                         

  FOR 2026 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

                              GRAND TOTAL        7,232         769       8,001            .00            .00       8,001.00     .0%

                                       ** END OF REPORT - Generated by Christina Hostetler **                                       
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Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT 4-14-26

Report generated: 04/14/2026 14:50
User:             6695chos
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2026 13

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
0210     CAPITAL & NON RECURRING               APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

21010103 HISTORIC DISTRICTS                 

21010103 54300  REP MAINT                       18,579           0      18,579            .00            .00      18,579.00     .0%

21010103 54500  BLDG MAINT                      33,378      10,000      43,378      13,139.17            .00      30,239.04   30.3%

21010103 54500 G0014 BLDG MAINT                 39,765           0      39,765      39,764.83            .00            .00  100.0%

     TOTAL HISTORIC DISTRICTS                   91,722      10,000     101,722      52,904.00            .00      48,818.04   52.0%

     TOTAL CAPITAL & NON RECURRING              91,722      10,000     101,722      52,904.00            .00      48,818.04   52.0%

                           TOTAL EXPENSES       91,722      10,000     101,722      52,904.00            .00      48,818.04
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WcE1x37vqLZ4ihocfMOe6j1yA7uoqrdTsUHKULju708oYT8%2FlKJ9oUhUPyLbqnpp
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Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT 4-14-26

Report generated: 04/14/2026 14:50
User:             6695chos
Program ID:       glytdbud

Page      2

                                                                                                         

  FOR 2026 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

                              GRAND TOTAL       91,722      10,000     101,722      52,904.00            .00      48,818.04   52.0%

                                       ** END OF REPORT - Generated by Christina Hostetler **                                       
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Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT 4-14-26

Report generated: 04/14/2026 14:52
User:             6695chos
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2026 13

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
0101     GENERAL FUND                          APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

10110103 HISTORIC DISTRICTS                 

10110103 54500  BLDG MAINT                       7,500           0       7,500       1,490.00       4,950.00       1,060.00   85.9%

10110103 54501  SML MAINT                        3,151         864       4,015            .00       2,500.00       1,515.00   62.3%

10110103 56100  OPERATING                        4,015        -864       3,151       1,448.17       1,016.83         686.00   78.2%

10110103 56101  SML OPERAT                       1,605           0       1,605         628.37         306.63         670.00   58.3%

10110103 58790  MISC EXP                         1,500           0       1,500            .00            .00       1,500.00     .0%

     TOTAL HISTORIC DISTRICTS                   17,771           0      17,771       3,566.54       8,773.46       5,431.00   69.4%

     TOTAL GENERAL FUND                         17,771           0      17,771       3,566.54       8,773.46       5,431.00   69.4%

                           TOTAL EXPENSES       17,771           0      17,771       3,566.54       8,773.46       5,431.00
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qxd0G5oTrgVszKDYARR9vzPtFjqH8vHvuFTF1Wz98obMX56ERktPetoEUcXK24qk
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I8fZ9MtmkwKU0hTNdyblSagRvTlyVIUPDwS67xe7blwo657pyebAdLyrcdi9U4T4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ByjOAGeigGlrYpcxjm9TJidWHmsW6u5N6dCLLRaaHFXkF%2BLupoj9Dgt7Zdbat2Bt
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9wHSKvwoK%2BheEXzIFsKE5yKxjERS0WtjRAa3LNP2hpdpKrweX%2BYvWzpszIs8gU1L
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QAbxiU3YwgVrb5DmluXdc7WUPz6nmuFnL8G5ZJ%2BnGKtQ5CITKu6uaFL2HJzElzig


Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT 4-14-26

Report generated: 04/14/2026 14:52
User:             6695chos
Program ID:       glytdbud

Page      2

                                                                                                         

  FOR 2026 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

                              GRAND TOTAL       17,771           0      17,771       3,566.54       8,773.46       5,431.00   69.4%

                                       ** END OF REPORT - Generated by Christina Hostetler **                                       
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Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT 4-14-26

Report generated: 04/14/2026 14:53
User:             6695chos
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2026 13

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
0208     DONATIONS AND GRANTS                  APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

20810201 DONATIONS/GRANTS EXPENSES          

20810201 54203 24203 LESTER DON                 13,556         375      13,931       3,300.00            .00      10,630.57   23.7%

     TOTAL DONATIONS/GRANTS EXPENSES            13,556         375      13,931       3,300.00            .00      10,630.57   23.7%

     TOTAL DONATIONS AND GRANTS                 13,556         375      13,931       3,300.00            .00      10,630.57   23.7%

                           TOTAL EXPENSES       13,556         375      13,931       3,300.00            .00      10,630.57
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kJcOqouJqV%2FRQFOrrfd2EIJPcXUYnLrsP9s291VsHuSR2OVwDmw8sWHvqVJ5IJu9dtp4upDjZWWVtlNU4hjhzA%3D%3D


Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT 4-14-26

Report generated: 04/14/2026 14:53
User:             6695chos
Program ID:       glytdbud

Page      2

                                                                                                         

  FOR 2026 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

                              GRAND TOTAL       13,556         375      13,931       3,300.00            .00      10,630.57   23.7%

                                       ** END OF REPORT - Generated by Christina Hostetler **                                       
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0520 Agenda Date: 4/20/2026 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Correspondence.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 4/15/2026Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0522 Agenda Date: 4/20/2026 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Sawmill Committee.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 4/15/2026Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0523 Agenda Date: 4/20/2026 Agenda #: 2.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Nathan Lester House - Mr. Kelley.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 4/15/2026Page 1 of 1

powered by Legistar™ 30

http://www.legistar.com/


TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0524 Agenda Date: 4/20/2026 Agenda #: 3.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Research/Preservation - Ms. Chittim.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 4/15/2026Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0526 Agenda Date: 4/20/2026 Agenda #: 4.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Center School - Mr. Geer.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 4/15/2026Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0525 Agenda Date: 4/20/2026 Agenda #: 5.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Social Media - Ms. Lamb.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 4/15/2026Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0515 Agenda Date: 4/20/2026 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Discussion in response to Dave Schroeder's request for HDC assistance with Gales Ferry Historic District
having local zoning recognition, continued.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 4/15/2026Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0362 Agenda Date: 3/16/2026 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Sustainable CT Ad Hoc Committee Discussion: Action Item 5.5. continued.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 4/15/2026Page 1 of 1
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36

https://sustainablect.org/fileadmin/Random_PDF_Files/Archived_Actions/Fall_2025_Action_Updates/REVISED_5.5_Inventory_and_Assess_Historic_Resources--2026.pdf
https://sustainablect.org/actions-certifications/actions/#open/action/34
https://www.nps.gov/tps/standards.htm
https://sustainablect.org/support-for-your-town/other-no-cost-assistance#c3765
https://portal.ct.gov/decd/services/historic-preservation/about-the-state-historic-preservation-office
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https://sustainablect.org/fileadmin/Action_Files/2021_Action_Worksheets/5.5/5.5.2_worksheet.docx
https://www.nps.gov/tps/standards.htm
https://portal.ct.gov/decd/services/historic-preservation/about-the-state-historic-preservation-office
https://preservationct.org/
https://portal.ct.gov/decd/services/historic-preservation
https://sustainablect.org/support-for-your-town/other-no-cost-assistance#c3765
https://portal.ct.gov/DECD/Content/Historic-Preservation/01_Programs_Services/Municipal-Programs/Certified-Local-Government-Program
https://sustainablect.org/fileadmin/Random_PDF_Files/Files_and_Resources/Partners_Guidance_Document--FINAL.pdf
https://sustainablect.org/support-for-your-town/externalgrants/
https://sustainablect.org/support-for-your-town/
http://sustainablect.org/support-for-your-town/externalgrants/detail?tx_sjcert_grants%5Baction%5D=show&tx_sjcert_grants%5Bcontroller%5D=Grant&tx_sjcert_grants%5Bgrant%5D=95&cHash=468e1a2e451b07375c778a700c727ad9
http://sustainablect.org/support-for-your-town/externalgrants/detail?tx_sjcert_grants%5Baction%5D=show&tx_sjcert_grants%5Bcontroller%5D=Grant&tx_sjcert_grants%5Bgrant%5D=104&cHash=3542a93d67486dcb557dfc15cb94b20f
http://sustainablect.org/support-for-your-town/externalgrants/detail?tx_sjcert_grants%5Baction%5D=show&tx_sjcert_grants%5Bcontroller%5D=Grant&tx_sjcert_grants%5Bgrant%5D=390&cHash=a76a182f703dce5aaffd6ee74d710363
https://portal.ct.gov/decd/content/historic-preservation/02_review_funding_opportunities/grant-opportunities/historic-restoration-fund-grants
https://sustainablect.org/fileadmin/media/Content/For_resources/Planning/1._State_Historic_Preservation_Office.pdf
https://sustainablect.org/fileadmin/media/Content/For_resources/Planning/2._Planning_and_Predevelopment_Grants.pdf
https://sustainablect.org/fileadmin/media/Content/For_resources/Planning/3._Partners_in_Preservation.pdf
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https://sustainablect.org/fileadmin/media/Content/For_resources/Planning/4._HPEG.pdf
https://portal.ct.gov/decd/content/historic-preservation/02_review_funding_opportunities/grant-opportunities/historic-preservation-enhancements-grant---hpeg
https://lhdct.org/info/inventory-overview
https://conncris.ct.gov/
https://preservationct.org/circuit-riders
https://www.nps.gov/tps/sustainability.htm
https://www.nps.gov/parkhistory/online_books/nps28/28intro.htm
https://www.npi.org/NEPA/what-are
https://www.gsa.gov/real-estate/historic-preservation/historic-preservation-policy-tools
https://portal.ct.gov/decd/content/historic-preservation/01_programs_services/municipal-programs/certified-local-government-program
https://www.nps.gov/subjects/historicpreservationfund/certified-local-government-program.htm
https://www.nps.gov/tps/standards.htm
https://www.energizect.com/your-home
https://portal.ct.gov/-/media/decd/historic-preservation/public_restriction_sample.pdf
https://savingplaces.org/climate-and-culture#.WejemFtSyM8
https://www.nps.gov/orgs/1207/01-06-2017-cultural-resources-climate-change-strategy.htm
https://sustainablect.org/fileadmin/Random_PDF_Files/Other/NEW_LONDON_FIRE_DEP__HQ_-_CONDITION_ASSESSMENT_-_FINAL_9-27-17__002_.pdf
https://sustainablect.org/fileadmin/Random_PDF_Files/Other/FCC_Congo_East_Haddam_Condition_Assessment.pdf
http://www.cttrust.org/
http://ctmainstreet.org/
https://portal.ct.gov/decd/services/tourism/about-the-office-of-tourism
https://portal.ct.gov/decd/services/historic-preservation/about-the-state-historic-preservation-office
http://www.achp.gov/
http://www.aam-us.org/
http://ncshpo.org/
http://www.nps.gov/
http://www.preservationnation.org/
http://www.neh.gov/
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http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=127&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=0f63b468d9f8cf088196d7a4f5ed4248#cas2915
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=128&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=8a07b2b0039495b8565465059b6e422e#cas2938
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=145&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=20f437f60d46e827d1cf66e775ed2306#cas3355
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=151&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=090127e0aee8106b87906404ad3670ba#cas3483
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=157&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=f3d7af96ccff5ce4ffa5de0052705960#cas3629
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=161&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=2f5ffd3756cc6e07bba7d0b876aca961#cas3726
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=170&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=7df28ee101edaad4050c5ef5b9b5c045#cas3960
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=172&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=93aad03a72f7748863d96bae94538251#cas4018
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=173&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=e5cc4a011b9bfd2edbb2cbe65cd38597#cas4047
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=174&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=fdfc4d12739740c93e2ff8e3c1543895#cas4081
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=196&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=6e5710850e06d1535b44fca890ba9baf#cas4684
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=198&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=c6c76fdcc6cc804b12f3c0ac3e9966e1#cas4726
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=205&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=057dca7367503a14436d78c0a70f41b2#cas4929
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=219&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=6e3f3b024d38f9f962bbd5d494d75a48#cas5381
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=223&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=4013492788a4b4e9521f6c641b7fa02d#cas5500


TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0518 Agenda Date: 4/20/2026 Agenda #: 3.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Any Other Old Business to Come Before the Commission.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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File #: 26-0517 Agenda Date: 4/20/2026 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Any Other New Business to Come Before the Commission.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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