
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Chairman            
Kevin J. Dombrowski

TOWN OF LEDYARD
CONNECTICUT
Finance Committee

~ AGENDA ~

Regular Meeting - Hybrid Format

Council Chambers - Town Hall Annex 
Building

5:00 PMWednesday, September 21, 2022

In -Person Council Chambers

Join Zoom Meeting from your Computer, Smart Phone or Tablet:
https://us06web.zoom.us/j/85873416577?pwd=T1NoOXNGMms3VXZBRWR2aklRenJOUT09
          Or by Audio Only: Telephone:  +1 646 558 8656; Meeting ID:  858 7341 6577 Passcode: 
846428

I CALL TO ORDER

II. ROLL CALL

III. CITIZENS COMMENTS

IV. PRESENTATIONS / INFORMATIONAL ITEMS

V. FINANCE DIRECTOR'S REPORT

VI. FINANCIAL REPORTS

6/30/2022 - Revenue Summary Report

Revenues-YTD-2022-06-30.pdfAttachments:

6/30/2022 - Expenditure Summary Report

Expenditures YTD-2022-06-30.pdfAttachments:

Fund Balance Projection - 9/21/2022

Fund Balance  Projections-2022-09-21.pdfAttachments:

VII. APPROVAL OF MINUTES

MOTION to approve the Finance Committee Regular Meeting Minutes of September 7, 
2022

IX. OLD BUSINESS

1. MOTION to authorize the Permanent Municipal Building Committee (PMBC) to 
increase the bid amount for the Gales Ferry School and Juliet W. Long School roofing 
projects to $50.00 per square foot to account for inflation.

Page 1 of 3 

1

http://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1210
http://ledyardct.legistar.com/gateway.aspx?M=F&ID=3b96f45b-fcda-44d2-9900-1e258d8b1461.pdf
http://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1249
http://ledyardct.legistar.com/gateway.aspx?M=F&ID=580ef4ec-745f-4527-935e-bc6a73fa66d4.pdf
http://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1687
http://ledyardct.legistar.com/gateway.aspx?M=F&ID=b62e4b69-1c5f-4fd6-ba34-27ee2baffb93.pdf
http://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1602


Finance Committee ~ AGENDA ~ September 21, 2022

In addition, the Permanent Municipal Building Committee may, with Town Council 
approval, modify the scope of the "Various School Improvement Projects" to include the 
replacement of the roofs at the Central Office, Gales Ferry School, and Juliet W. Long 
School; installation of solar equipment at Gales Ferry School and Juliet W. Long 
School; upgrades to the building management systems at Gales Ferry School; and 
electrical and HVAC  upgrades at Juliet W. Long School) to stay within the authorized 
amount $6,725,000, as approved by the townspeople at the February 22, 2022 
town-wide referendum.  

Also, the Town Council acknowledges that the Town of Ledyard is aware that the State 
of Connecticut notified the Board of Education that the State would only provide a 
reimbursement rate of 75% for the cost of the Gales Ferry School roof. This reduction in 
State grant reimbursement was based the State's record that the school was not accepted 
until 2006, although the Gales Ferry School project was completed in 1999; therefore, 
the school did not meet the State's the 20-year criteria for full reimbursement.

RES-ROOF BOE - SCHOOL FACILITES 
-2022-01-12-SIGNED.docx
Projects for May-2022- Bonding.pdf
Board of Education ASTE Projects - Roof Projects- Increase 
Funding-Superintendnet of Schools ltr-2-22-09-02pdf.pdf

Attachments:

2. Continued discussion regarding the status and possible changes to Capital Improvement 
Plan (CIP) and Capital Non-Recurring (CNR) Fund based on the American Rescue Act 
Funding (ARPA) and the process to approve ARPA Projects and expend ARPA 
Funding.

ARPA SPREADSHEET-FINANCE CMT MTG-2022-09-21 .pdfAttachments:

3. Any other Old Business proper to come before the Committee.

X. NEW BUSINESS

1. MOTION to approve an additional appropriation of $4,477.79 to Account 
#10110311-56135 (Town Clerk - Recording/Licensing Supplies); upon receipt of 
Secretary of the State Grant Funding.

Town by Town allocationAttachments:

2. MOTION to appropriate $3,000 to Account 21040113-56315 (Transfer Station 
Improvements) from Account 21090305-58915 (Undesignated) to fund the purchase of 
a weather-tight container for oversized televisions and other electronics at the Transfer 
Station.

3. Discussion concerning appropriation of Transfer Station and other recycling revenues to 
a reserve fund for Transfer Station capital needs.

4. Any other New Business proper to come before the Committee.

XI. ADJOURNMENT
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DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.
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  FOR 2022 13

                                              ORIGINAL   ESTIM REV     REVISED     ACTUAL YTD                     REMAINING    PCT
                                             ESTIM REV    ADJSTMTS     EST REV       REVENUE                       REVENUE      COLL

1011401 GENERAL GOVT-CHARGE / SERVICE      

42046 ACO FEES                            

1011401 42046  ACO FEE                          -1,500           0      -1,500      -1,495.00                         -5.00   99.7%

47009 MISCELLANEOUS                       

1011401 47009  MISC                            -40,000           0     -40,000    -121,664.30                     81,664.30  304.2%

47019 RED WOLFANTENNAE LEASE              

1011401 47019  RED WOLFE                       -55,000           0     -55,000     -56,899.89                      1,899.89  103.5%

47022 TOWN CLERK FEES                     

1011401 47022  CLERK FEE                      -104,000           0    -104,000    -163,801.50                     59,801.50  157.5%

47023 ZONING/WETLANDS/ZBA FEES            

1011401 47023  Z/W/ZBA                         -14,434           0     -14,434     -15,067.00                        633.00  104.4%

47024 ASSESSOR'S FEES                     

1011401 47024  ASSESS FEE                         -300           0        -300        -521.46                        221.46  173.8%

47025 PLANNING                            

1011401 47025  PLAN FEE                         -5,000           0      -5,000      -5,818.00                        818.00  116.4%

47036 OTHER LICENSE/PERMIT FEE            

1011401 47036  LIC/PERMIT                         -350           0        -350      -2,111.32                      1,761.32  603.2%

47037 TOWN CLERK DOG LICENSE FEES         

1011401 47037  DOG LIC                          -8,500           0      -8,500     -13,797.43                      5,297.43  162.3%
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47040 BUILDING PERMIT FEES                

1011401 47040  BLDG FEES                      -100,000           0    -100,000    -235,027.15                    135,027.15  235.0%

47041 EMPLOYEE HEALTH CO-PREMIUMS         

1011401 47041  EE COPREM                      -500,000           0    -500,000    -504,373.21                      4,373.21  100.9%

47045 ASSESSMENTS RECEIVABLE              

1011401 47045  ASST REC                       -250,000           0    -250,000    -250,000.00                           .00  100.0%

47051 LVES CONTR TO EMS BLDG              

1011401 47051  LVES EMS                       -100,000           0    -100,000    -100,000.00                           .00  100.0%

47053 LVES CONTR TO MED EQUIPMENT         

1011401 47053  MED EQUIP                       -20,000           0     -20,000     -20,000.00                           .00  100.0%

49006 WPCA CONTR TO FINANCE DEPT          

1011401 49006  WPCA CONTR                      -40,000           0     -40,000     -40,000.00                           .00  100.0%

49051 LESTER HOUSE RENT                   

1011401 49051  LH RENT                         -11,000           0     -11,000     -11,000.04                           .04  100.0%

     TOTAL GENERAL GOVT-CHARGE / SERVICE    -1,250,084           0  -1,250,084  -1,541,576.30                    291,492.30  123.3%

                           TOTAL REVENUES   -1,250,084           0  -1,250,084  -1,541,576.30                    291,492.30

1011402 GENERAL GOVT-GRANTS/CONTR          

41005 TELEPHONE LINE GRANTS               

1011402 41005  PHONE GRAN                      -25,000           0     -25,000     -21,250.34                     -3,749.66   85.0%
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42001 STATE PROPERTY                      

1011402 42001  STATE PROP                     -553,901           0    -553,901  -1,184,139.97                    630,238.97  213.8%

42006 PROPERTY TAX RELIEF-ELDERLY         

1011402 42006  ELDER RLF                       -85,000           0     -85,000            .00                    -85,000.00     .0%

42007 DISABLED REIMBURSEMENT              

1011402 42007  DISABLED R                       -1,200           0      -1,200        -979.04                       -220.96   81.6%

42010 CIVIL PREPAREDNESS REIMB            

1011402 42010  CIVIL PREP                      -29,570           0     -29,570            .00                    -29,570.00     .0%

42011 ADDITIONAL VETERANS GRANT           

1011402 42011  VET GRANT                        -3,500           0      -3,500      -3,561.60                         61.60  101.8%

42014 PEQUOT FUND                         

1011402 42014  PEQUOT                       -1,391,000           0  -1,391,000  -1,391,000.00                           .00  100.0%

     TOTAL GENERAL GOVT-GRANTS/CONTR        -2,089,171           0  -2,089,171  -2,600,930.95                    511,759.95  124.5%

                           TOTAL REVENUES   -2,089,171           0  -2,089,171  -2,600,930.95                    511,759.95

1012001 PUBLIC SAFETY-CHARGE / SERVICE     

47005 LEDYARD FIRE POLICE CHARGES         

1012001 47005  LFD POLICE                       -5,000           0      -5,000            .00                     -5,000.00     .0%

47007 DISPATCH REGIONALIZATION            

1012001 47007  DISP REG                        -56,000           0     -56,000     -93,015.65                     37,015.65  166.1%
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47017 GALES FERRY FIRE POLICE CHARGE      

1012001 47017  FIRE POL                         -3,000           0      -3,000      -2,260.00                       -740.00   75.3%

47018 POLICE OT                           

1012001 47018  POLICE OT                       -50,000           0     -50,000     -88,460.17                     38,460.17  176.9%

47038 PERMIT FEE                          

1012001 47038  PERMITS                         -11,900           0     -11,900      -3,535.00                     -8,365.00   29.7%

47039 RECORDS FEE                         

1012001 47039  RECORDS                          -1,360           0      -1,360      -2,039.00                        679.00  149.9%

47055 SHARED SERVICES - ASSESSOR          

1012001 47055  SHARED SER                            0           0           0      -3,071.34                      3,071.34  100.0%

     TOTAL PUBLIC SAFETY-CHARGE / SERVICE     -127,260           0    -127,260    -192,381.16                     65,121.16  151.2%

                           TOTAL REVENUES     -127,260           0    -127,260    -192,381.16                     65,121.16

1012002 PUBLIC SAFETY-GRANTS/CONTR         

42034 DUI GRANT REIMBURSEMENT             

1012002 42034  DUI GRANT                       -10,000           0     -10,000        -544.40                     -9,455.60    5.4%

47049 DISPATCH--PRESTON                   

1012002 47049  DISP PRES                       -25,000           0     -25,000     -25,000.00                           .00  100.0%

     TOTAL PUBLIC SAFETY-GRANTS/CONTR          -35,000           0     -35,000     -25,544.40                     -9,455.60   73.0%

                           TOTAL REVENUES      -35,000           0     -35,000     -25,544.40                     -9,455.60
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1013001 HEALTH/WELFARE-CHARGE/ SERVICE     

47021 SENIOR CENTER FEES                  

1013001 47021  SR CTR FEE                      -11,000           0     -11,000      -8,269.00                     -2,731.00   75.2%

47034 PUBLIC HEALTH NURSING FEES          

1013001 47034  PHN FEES                       -900,000           0    -900,000    -678,060.71                   -221,939.29   75.3%

     TOTAL HEALTH/WELFARE-CHARGE/ SERVICE     -911,000           0    -911,000    -686,329.71                   -224,670.29   75.3%

                           TOTAL REVENUES     -911,000           0    -911,000    -686,329.71                   -224,670.29

1013002 HEALTH/WELFARE-GRANTS/CONTR        

42003 LYS GRANT DCF                       

1013002 42003  LYS DOE                         -26,167           0     -26,167     -19,831.50                     -6,335.50   75.8%

42032 PILOT: SR HOUSING AUTHORITY         

1013002 42032  PILOT SR H                       -8,200           0      -8,200      -8,421.93                        221.93  102.7%

42041 LYS GRANT ENRICHMENT                

1013002 42041  LYS ENRICH                       -2,000           0      -2,000            .00                     -2,000.00     .0%

     TOTAL HEALTH/WELFARE-GRANTS/CONTR         -36,367           0     -36,367     -28,253.43                     -8,113.57   77.7%

                           TOTAL REVENUES      -36,367           0     -36,367     -28,253.43                     -8,113.57

1014001 PUBLIC WORKS-CHARGE / SERVICE      

47020 TIPPING FEES                        

1014001 47020  TIP FEES                        -62,000           0     -62,000     -54,018.35                     -7,981.65   87.1%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PuyDfN0khCAHIrPhdVOp4WU5HTTBzCXOL%2FijSxgAhzZlY2bAkOz%2BtkRpqFJiNeWH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0bdEvw4o8LriZV7ImykwvB7Szlk1CLKmof1cooBgDKfzMjwozTZ1rQqrklUBmN6%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=53fCbCHn9M%2BO6W8l8%2Fb1mG54waeioFtOqfIqMMyUtnGisVLk2QgPtv6VgFp64GwZ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BseD2%2BCTN%2FcCEZKljkfDOsptB1%2BvYRrOq5EY6VbR2YqBl6p7HdBNozwBbBBGUBzW
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qBvA9FozHHuOU8kq%2B%2BtYKC0KNjak7K%2FdbnfrPAkGmQXfuCcTBelzR7H0I4Whxdz0
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EQ9T4va8DKqh%2BUL%2Fk8D83L%2BlYpngE%2BY8XAzkBclYmp63j3zRAb%2BWsTIDymlo6oSH
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     TOTAL PUBLIC WORKS-CHARGE / SERVICE       -62,000           0     -62,000     -54,018.35                     -7,981.65   87.1%

                           TOTAL REVENUES      -62,000           0     -62,000     -54,018.35                     -7,981.65

1015001 LIBRARY CHARGE / SERVICE           

47032 LIBRARY FEES                        

1015001 47032  LIB FEE                          -3,000           0      -3,000        -538.36                     -2,461.64   17.9%

     TOTAL LIBRARY CHARGE / SERVICE             -3,000           0      -3,000        -538.36                     -2,461.64   17.9%

                           TOTAL REVENUES       -3,000           0      -3,000        -538.36                     -2,461.64

1016001 PARKS & REC-CHARGE / SERVICE       

47033 PROGRAM REGISTRATION FEES           

1016001 47033  REG FEE                          -3,000           0      -3,000      -3,985.00                        985.00  132.8%

     TOTAL PARKS & REC-CHARGE / SERVICE         -3,000           0      -3,000      -3,985.00                        985.00  132.8%

                           TOTAL REVENUES       -3,000           0      -3,000      -3,985.00                        985.00

1017001 EDUCATION-CHARGE / SERVICE         

47010 VO AG TUITION                       

1017001 47010  VO AG TUIT                     -772,973           0    -772,973    -717,109.79                    -55,863.21   92.8%

47011 SPECIAL EDUCATION TUITION           

1017001 47011  SPED TUIT                      -179,072           0    -179,072     -82,089.00                    -96,983.00   45.8%

47012 NON RESIDENT TUITION                

1017001 47012  NR TUIT                        -138,590           0    -138,590     -34,647.50                   -103,942.50   25.0%

10

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k0LPiKcPlcthSVabrLV7asLIH5hVcp5wNYnyRgNqpb4fNKDOAJc33f82sRj9m0W9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=peoD10nv8b4568HzMj3F9Q%2FiPC5ZTzt3WVMq8O4XXpccw56qJLujvS6UZLVCD6gp
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fZvLyQFdro%2FAt7m6HJL4rBe1jCALQxAYzE2bcJQcV32v5BClD0MVV2vmKLdPZj85
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8EGEqmxgRcQ4xun7yD%2BEFLhrftq%2Bo%2FSOGATFIsLrar2Zot0ZrBudPyycsbrXEUEM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rgRQ61Q5wkC2mEzp%2BsHY0%2BGixIwBKvc33thf7YDFDVEYxeW4ARqJr7Nbp8mjpQB2
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     TOTAL EDUCATION-CHARGE / SERVICE       -1,090,635           0  -1,090,635    -833,846.29                   -256,788.71   76.5%

                           TOTAL REVENUES   -1,090,635           0  -1,090,635    -833,846.29                   -256,788.71

1017002 EDUCATION-GRANTS/CONTR             

42016 FEDERAL PUBLIC LAW 874              

1017002 42016  LAW 874                      -1,500,000           0  -1,500,000  -1,387,081.87                   -112,918.13   92.5%

42018 VO-AG STABLIZATION FUNDING          

1017002 42018  VO-AG STAB                     -695,736           0    -695,736    -997,429.00                    301,693.00  143.4%

42020 EDUCATION COST SHARING              

1017002 42020  ECS                         -11,492,516           0 -11,492,516 -11,438,366.00                    -54,150.00   99.5%

     TOTAL EDUCATION-GRANTS/CONTR          -13,688,252           0 -13,688,252 -13,822,876.87                    134,624.87  101.0%

                           TOTAL REVENUES  -13,688,252           0 -13,688,252 -13,822,876.87                    134,624.87

1019501 GENERAL-GENERAL - TAXES            

41000 PROPERTY TAXES, CURRENT             

1019501 41000  PROP TAX                    -40,200,819           0 -40,200,819 -40,535,052.90                    334,233.90  100.8%

41001 ARREARS                             

1019501 41001  ARREARS                        -308,024           0    -308,024    -290,941.64                    -17,082.36   94.5%

41002 INTEREST                            

1019501 41002  INTEREST                       -171,965           0    -171,965    -225,190.00                     53,225.00  131.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vayZB7gI9KJMsxcx90SlGsYBDmfpMMt6IRG34Cm1878aRGBOHaq7FSm5p2aZFplD
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bcupIKzVaeO%2F8FQnn25DZ71csJmHP4%2F7rucf0ch9rIa%2F1x1TAGZPvz3YmvwJG3zI
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jvsqkTZ1TOdR6axgNGHi15t0fC31HQ4Hsimz0%2BihnXmgeLBR2yX6iLivizenVz1t
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c3tvuDw3k3jbGSxpL9XRRSEktt4KDPvQ7XSbVMj6Zmw6gAGyhqD143bmFVFsBmIV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WZgLMZn6DAeSVjIQUpH6fcisEfQrPHz%2BegpJKWhcsVMTHar3ji9ZOuOqQrlHUi81
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3tI7k2Tkc7sCZNYpSK%2FKSIyXP9KNxXkR7zLIGeOONNsBpSNNE7EAhirRNCk9TH2D
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41003 SUSPENSE TAX COLLECTIONS            

1019501 41003  SUSPENSE                        -35,495           0     -35,495     -12,545.38                    -22,949.62   35.3%

41004 LIENS                               

1019501 41004  LIENS                            -3,745           0      -3,745     -15,891.10                     12,146.10  424.3%

     TOTAL GENERAL-GENERAL - TAXES         -40,720,048           0 -40,720,048 -41,079,621.02                    359,573.02  100.9%

                           TOTAL REVENUES  -40,720,048           0 -40,720,048 -41,079,621.02                    359,573.02

1019502 GENERAL-GEN - MISC                 

49002 TRANSERS IN:                        

1019502 49002  TRANS IN                       -200,000           0    -200,000    -204,155.00                      4,155.00  102.1%

     TOTAL GENERAL-GEN - MISC                 -200,000           0    -200,000    -204,155.00                      4,155.00  102.1%

                           TOTAL REVENUES     -200,000           0    -200,000    -204,155.00                      4,155.00

1019503 GENERAL-GEN - INV                  

48001 INTEREST ON DEPOSITS                

1019503 48001  INT DEPOS                       -80,000           0     -80,000     -38,558.51                    -41,441.49   48.2%

     TOTAL GENERAL-GEN - INV                   -80,000           0     -80,000     -38,558.51                    -41,441.49   48.2%

                           TOTAL REVENUES      -80,000           0     -80,000     -38,558.51                    -41,441.49

                              GRAND TOTAL  -60,295,817           0 -60,295,817 -61,112,615.35                    816,798.35  101.4%

                                          ** END OF REPORT - Generated by Matthew Bonin **                                          
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PCrs6ylXiEtSLb9OvFQ7epp8OAuYWAhJJ4Qykg%2BJdipjBV7rTo55pXbVXMCWCnrF
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0%2FREFoG4UVy%2BmNLIlK60Rwx%2Bp4fdh4f%2Be%2BFbWE0tDRvuXSJ%2ByYUQxv%2BfISOVMyNq
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10110101 TOWN COUNCIL                       

51601 TREASURER                           

10110101 51601  Treas                           17,850           0      17,850      17,453.33            .00         396.67   97.8%

51602 ADMIN TOWN COUNCIL                  

10110101 51602  Admin TC                        62,417           0      62,417      64,414.64            .00      -1,997.64  103.2%

53600 ACCOUNTING SERVICES/AUDIT           

10110101 53600  ACCTG SERV                      29,495           0      29,495      25,500.00            .00       3,995.00   86.5%

53610 LEGAL SERVICES                      

10110101 53610  LEGAL SERV                      50,000           0      50,000      89,156.85            .00     -39,156.85  178.3%

56100 OPERATING EXPENSES                  

10110101 56100  OPERATING                        2,560           0       2,560       2,040.60            .00         519.40   79.7%

58790 CONTINGENCY                         

10110101 58790  CONTING                         15,600           0      15,600            .00            .00      15,600.00     .0%

     TOTAL TOWN COUNCIL                        177,922           0     177,922     198,565.42            .00     -20,643.42  111.6%

                           TOTAL EXPENSES      177,922           0     177,922     198,565.42            .00     -20,643.42

10110103 HISTORIC DISTRICTS                 

52205 CONTRACTUAL EXPENSES                

10110103 52205  CONTR EXP                       11,500         636      12,136       9,846.24            .00       2,289.76   81.1%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0XTpwykgZYpcIjdcg%2F8cpE9wDr%2FyMOGq7Zrlk8HAlD2YHW9vmnyjoDwrt%2BIzbyHo
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fE6oiAsZvem8AuBXRQ4JeabDFx2K08O9iWDikFrOxfkEo5PDvH5mLFrOEAtlblrh
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1DIDY%2BGNYQxDDSNZHJuEFKYq3dYEGmJwTFNT%2FqKc0m%2Fp9JIV4%2FlxYxZ6M%2F7IJciT
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3L1Sa7moB3x85yZKF1ATO7W%2BTCEH2p34YDCqDiX4JZUMfMRMIOAmfGBb6FbqEI8k
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bpCYbRgVOtbunU%2Bt7vaPys8%2FD6mkD79NjzVvyITPpnvtGUCM2zn%2BYw6ZYbo4tX5K
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54500 BUILDING MAINTENANCE                

10110103 54500  BLDG MAINT                       4,000        -592       3,408       3,332.99            .00          75.00   97.8%

54501 SAW MILL MAINTENANCE                

10110103 54501  SML MAINT                        5,200        -337       4,863       2,663.00         -75.00       2,275.00   53.2%

56100 OPERATING EXPENSES                  

10110103 56100  OPERATING                        3,025         900       3,925       3,739.29            .00         185.71   95.3%

56101 SAW MILL OPERATING                  

10110103 56101  SML OPERAT                       1,600        -607         993         619.89            .00         373.12   62.4%

58790 CONTINGENCY                         

10110103 58790  MISC EXP                           900           0         900         670.00            .00         230.00   74.4%

     TOTAL HISTORIC DISTRICTS                   26,225           0      26,225      20,871.41         -75.00       5,428.59   79.3%

                           TOTAL EXPENSES       26,225           0      26,225      20,871.41         -75.00       5,428.59

10110107 CEMETERY COMMITTEE                 

56100 OPERATING EXPENSES                  

10110107 56100  OPERATING                        2,000           0       2,000       1,206.00            .00         794.00   60.3%

     TOTAL CEMETERY COMMITTEE                    2,000           0       2,000       1,206.00            .00         794.00   60.3%

                           TOTAL EXPENSES        2,000           0       2,000       1,206.00            .00         794.00

10110201 MAYOR'S OFFICE                     

51160 CUSTODIAN SALARIES                  

10110201 51160  CUSTODIAN                       41,475     -34,553       6,922       6,921.90            .00            .00  100.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P6W0qlB884uC6gTIvZcIUAm3mPsZJmEzmh%2FJUhFFvEA%2F4JBF3%2BmqYjl58IaG8pt8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WqwuJlWyx28JDBo4bbJMD%2FzCuS3V4ORx8uITBUUY349abzTpSNKLvpfbF0kc%2Bhdm
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OohvRsZE8KNbPhgGV6POD3qSvfRG1nXCahQoAM1ZWYIMRz85iInX6oyDgXB3U2wd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nu98aCXego79huz%2F78HkBRk6%2BBcfZ0X%2ByeZm1kWuEczPnh9VI7WzqKcSVnbmyI3S
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o4nd0ysXrMETqDjnv0Zjms4rmsYVbA9uh3yI3U5gnIys6cmljxjjz%2FhBsCMST%2FDi
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FAFCIb51ToXVfQ5rxCusfzqEHUZ1RD8eJ2V0wZHSeCtpXP2fAV8CbDn2%2FEsJpgSw
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UIeyj9FkC8WspPVmqUUm%2BoiET5FipWJMo7E%2FrpByyz%2FljfhpPaiuXToBkiAM9fHN
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51305 TOWN HALL FLOATER                   

10110201 51305  FLOATER                         17,732           0      17,732      17,707.85            .00          24.15   99.9%

51604 MAYOR                               

10110201 51604  Mayor                           95,000           0      95,000      95,365.48            .00        -365.48  100.4%

51607 MAYORAL ASST                        

10110201 51607  Mayor Asst                      59,000      -4,892      54,108      43,812.00            .00      10,296.00   81.0%

51700 ADMINISTRATIVE WAGES                

10110201 51700  ADMIN SAL                       16,500           0      16,500      16,500.00            .00            .00  100.0%

55301 TOWN NEWSLETTER                     

10110201 55301  NEWSLETTER                      12,000      -7,940       4,060       4,059.73            .00            .00  100.0%

56100 OPERATING EXPENSES                  

10110201 56100  OPERATING                        2,600         -60       2,540       1,933.27            .00         607.00   76.1%

58790 CONTINGENCY                         

10110201 58790  CONTING                         10,000           0      10,000       6,718.05            .00       3,281.95   67.2%

     TOTAL MAYOR'S OFFICE                      254,307     -47,445     206,862     193,018.28            .00      13,843.62   93.3%

                           TOTAL EXPENSES      254,307     -47,445     206,862     193,018.28            .00      13,843.62

10110203 ADMINISTRATIVE SUPPORT             

53700 CONTRACT MAINTENANCE/LEASES         

10110203 53700  CONTR MNT                       18,000      42,553      60,553      60,049.80            .00         503.30   99.2%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hPJKS0dvhYZUx72KZU2cXzvIbJrCAhUtEKF0jv7fhxOeFx68SbNF%2Bu0rm52U24Ny
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wH7y%2FM2T2URXq%2FCyQDjF%2BqIVl9WVT9Z%2Fkwuvgnpapxm%2Bunf%2FFYGe6pd2nfhAEYaL
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1asoV8E9UeFFQPVkzTzcfelXRv4fSmtgcY2QVShgs5Y8Yo8nQh24Po2BRA3Psoz6
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V2JfBlpqw1lvJa3H%2F1ocdsnUncgNMB4LFFXlG4JGaaRUoCiw9bpzImYvelomQEog
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qd%2FBvscd1Ib%2B5qEKWkXk9OoNtyJOk9NUj1anMLhsE9sV5LNczBm6l9eYU5Pvt8X7
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8EiwQMCz0u4xLh1kFAj4zRGqwzkaQoijcB8wynu8BHtNYGEAGZYjzZRERrdCX9SA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fHGCRFstB3kGW5EiM4wGXH9NegPve%2BBOcoQMwg8hJTuCu%2FUHj%2FJ193rtno5APbrJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hub%2FFbWpKpNfkQ6YtznImQaUBDOD%2BfWo7WOc%2Fr%2BTxMkbm2EIdRBuwH4GQ%2FzYsghP
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  FOR 2022 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
10110203 ADMINISTRATIVE SUPPORT                APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

54311 FIRE HYDRANT MAINTENANCE            

10110203 54311  HYDR MAINQ                      10,900           0      10,900      10,900.00            .00            .00  100.0%

55247 ADA COMPLIANCE                      

10110203 55247  ADA                              1,000        -147         853         278.53            .00         574.86   32.6%

55410 ADVERTISING/LEGAL NOTICES           

10110203 55410  ADVERT                          15,000           0      15,000      15,165.40            .00        -165.40  101.1%

56205 WATER                               

10110203 56205  WATER                            2,500       1,147       3,647       3,546.69            .00          99.92   97.3%

56900 NON INSTRUCTIONAL SUPPLIES          

10110203 56900  SUPPLIES                         6,500           0       6,500       4,775.05            .00       1,724.95   73.5%

56910 OTHER MISC SERVICES                 

10110203 56910  OTHER MISC                      18,000      -1,000      17,000      15,899.55            .00       1,100.45   93.5%

58100 DUES & FEES                         

10110203 58100  DUES FEES                        8,300           0       8,300       8,278.00            .00          22.00   99.7%

58105 MISC DUES&FEES                      

10110203 58105  DUES FEES                       11,200           0      11,200      10,218.00            .00         982.00   91.2%

     TOTAL ADMINISTRATIVE SUPPORT               91,400      42,553     133,953     129,111.02            .00       4,842.08   96.4%

                           TOTAL EXPENSES       91,400      42,553     133,953     129,111.02            .00       4,842.08

10110205 LEGAL SERVICES                     

53610 LEGAL SERVICES                     
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=12oOTlwZfYZWaOrrqBs5Rs9AIXfK3%2FEsiw%2BhngZNpwG5dQo1GVLutSAYZOeAQ5J4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=223WySFpS%2BFq3wd3dijyvbODIGX5iHSWyw5IOVT8QjlXHKfOH6ILbzJ9Dw9hPv7U
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vy%2BaFyD8uEyBlZbVD9xTVGP9ItwSplhvCY1E4pJgXkjgq%2B9uWXgK%2FvNItqAOiNsO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fMpY18bIRotNkiOClxJSrfVS3QGnJ1zmUGgeU1smWzMeaccius%2FGxlAgO9GLsMV6
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8qBobRWZ%2FJaZ%2BPgbL%2BxDwE5adLiWd14kPaMSWVYSPMeDXOOP8wovJ7BC57cdmzbg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hJlzrYSmYPJpgW9ROIJNSL%2FIegQnrVtQN0OZVwmgTAobR9MCI%2FULfN9jBsh70CpC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2kBJw1SneZ5vb5FvdWNhJW2OWWoAcwfL8IXViTJLt4NI0y4wdatJZ6VQsXiMJGtS
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MEhXx2EaZqAOGQ5hCwwCXcqnJvlxRbVFKwn%2FrxEV0VC3OHOQ5Kmuz4n8nCF87jku
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  FOR 2022 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
10110205 LEGAL SERVICES                        APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED
                                          

10110205 53610  SPEC APPR                       30,000           0      30,000     100,781.71            .00     -70,781.71  335.9%

53615 TOWN ATTORNEY                       

10110205 53615  TOWN ATTY                       20,000           0      20,000      23,573.88            .00      -3,573.88  117.9%

     TOTAL LEGAL SERVICES                       50,000           0      50,000     124,355.59            .00     -74,355.59  248.7%

                           TOTAL EXPENSES       50,000           0      50,000     124,355.59            .00     -74,355.59

10110207 PROBATE                            

54900 OTHER PURCHASED SERVICES            

10110207 54900  PURCH SERV                      10,575           0      10,575       8,130.00            .00       2,445.00   76.9%

     TOTAL PROBATE                              10,575           0      10,575       8,130.00            .00       2,445.00   76.9%

                           TOTAL EXPENSES       10,575           0      10,575       8,130.00            .00       2,445.00

10110209 PROPERTY INSURANCE                 

55210 AUTO INSURANCE                      

10110209 55210  AUTO INSUR                      70,017           0      70,017      60,201.02            .00       9,815.98   86.0%

55220 BOILER & MACHINERY INSURANCE        

10110209 55220  BOILER & M                       7,312           0       7,312       7,318.81            .00          -6.81  100.1%

55231 POLICE PROFESS LIABILITY            

10110209 55231  POL LIAB                        16,089           0      16,089      16,103.99            .00         -14.99  100.1%

55232 GEN LIAB / EXCESS LIAB              

10110209 55232  GENLIAB                        150,621           0     150,621     154,746.31            .00      -4,125.31  102.7%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V1MqPsS6MxsAFO7OtGYa5LEaZUf9Z3Zr8Y0Io%2BzssscNnf1DGxXc2HS5qpiCR88w
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X0FhB0EOk0bGkj98NobNB6Y5%2F1R5NTKqflVaDDSAzPXYZQ6Ddcno5FNkQ00yqso%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AFZClYc%2F1U%2BlcZrfyTcPQcn7vth6btw9BWNJ4kVUMP54matoXBQ9pPfmvfFg2M3t
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uEoZRYA41fjmPZL9s%2FlPsOFMd5X4Bzw2%2ByZNZDhP4yOAznHeQ8NcfM%2BFy%2B8kPFgX
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FNzhEfPj0YlJlcWrDx1Q%2FgDRXwLuH%2BPO7NQwiBtsd8o59cH5nj%2BigT%2FGYiMY9rDX
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=92Dw4jvtip4LpQ%2FRicPKn7iaFrFivDfQttrTht6yi50I47kjHPgsHZN6lDOYJj4n
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MwDfYWR2dlEJc1HpM76KXaJCR%2Fuyp0GoOR5D3022FwHc6MOX94OQgSu6tkSr4sgL
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                                               APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

55233 PUBLIC OFFICIALS LIAB               

10110209 55233  PUBL OFFIC                      38,060           0      38,060      38,092.46            .00         -32.46  100.1%

55234 SCHOOL OFFICIALS LIAB               

10110209 55234  SCLOFFLIA                       14,022           0      14,022      14,035.06            .00         -13.06  100.1%

55235 VNA LIABILITY                       

10110209 55235  VNA INS                          7,062           0       7,062       7,568.58            .00        -506.58  107.2%

55241 PROPERTY INSURANCE--BOE             

10110209 55241  PROPINSBOE                      78,125           0      78,125      78,197.77            .00         -72.77  100.1%

55242 AMBULANCE & FIRE                    

10110209 55242  AMBUFIRE                        51,500           0      51,500      56,063.25            .00      -4,563.25  108.9%

55245 INSURANCE DEDUCTIBLE                

10110209 55245  INSDEDUCT                       10,000           0      10,000        -463.53            .00      10,463.53   -4.6%

55246 RISK MANAGEMENT                     

10110209 55246  RISKMGMT                        10,000           0      10,000            .00            .00      10,000.00     .0%

55249 CYBER COVERAGE                      

10110209 55249  CYBER                           20,000           0      20,000      22,821.00            .00      -2,821.00  114.1%

     TOTAL PROPERTY INSURANCE                  472,808           0     472,808     454,684.72            .00      18,123.28   96.2%

                           TOTAL EXPENSES      472,808           0     472,808     454,684.72            .00      18,123.28

10110211 HEALTH DISTRICT                    

58790 CONTINGENCY                        
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YHvg5bAG41lKz1OXao4Lw2f7qxmD2eKi5MWzokAtCD%2Bg%2F%2FYpO51g8rkWetVZU%2BmH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZXPKr7QFjzYu1AJS%2Bwq6R3Ca7yQie2maYo8FkXXFR1UM4JmcuIl9GAMogjblQaTQ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kWSWsncovsnwiQNioVMV3ss%2BRYtF582ZveEYLq6Z3OCoFatOkoJq3GOsLohRD2V%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fqkf8HcqyK0e7XatiIBRG26Zr7GzKsThukzT34y30sj%2BpNemMnX3c6xoaJsZSlVM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N%2FRxPh1%2BOM60HKcWLoEG38rmNbYK74jSJ8pdmlcw%2BxmrYfGMxVuCoREbzhB0LD8C
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BmRzaHRvCr7qaiXwjlZFTzYGRbbnYOwPhw36UVcTZ5R9UGhBV53jA9Z9yxMf7hVK
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JlW8eJqWAjX%2BoCCnsZAJf6Pi7QEDm0bsa9L3MhQ90egBq%2Fvm3jEsvYq3QDYSvJhJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZCpeQYus0iKpbm8Z53U4epzlgKwxrbLDej6nmzyy7SL0tEhruu5hAMaYO2NT%2BZ5K
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                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
10110211 HEALTH DISTRICT                       APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED
                                          

10110211 58790  HEALTH DIS                     110,973           0     110,973     110,973.39            .00           -.39  100.0%

     TOTAL HEALTH DISTRICT                     110,973           0     110,973     110,973.39            .00           -.39  100.0%

                           TOTAL EXPENSES      110,973           0     110,973     110,973.39            .00           -.39

10110213 CONSERVATION COMMISSION            

56100 OPERATING EXPENSES                  

10110213 56100  OPERATING                        1,150           0       1,150         600.00            .00         550.00   52.2%

57300 NEW EQUIPMENT                       

10110213 57300  NEW EQUIP                        1,500           0       1,500            .00            .00       1,500.00     .0%

58790 CONTINGENCY                         

10110213 58790  MISC EXP                           925           0         925            .00            .00         925.00     .0%

     TOTAL CONSERVATION COMMISSION               3,575           0       3,575         600.00            .00       2,975.00   16.8%

                           TOTAL EXPENSES        3,575           0       3,575         600.00            .00       2,975.00

10110251 HUMAN RESOURCES STAFF              

51606 HUMAN RESOURCES DIRECTOR            

10110251 51606  HR DIR                         117,468           0     117,468     118,021.56            .00        -553.56  100.5%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10110251 58110  TMDS                             1,950           0       1,950       1,275.00            .00         675.00   65.4%

     TOTAL HUMAN RESOURCES STAFF               119,418           0     119,418     119,296.56            .00         121.44   99.9%

                           TOTAL EXPENSES      119,418           0     119,418     119,296.56            .00         121.44
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xUhOTSsQ64lGYVy0UJ6dydgShz1vnsGIfPY1kQHmtZEYzahitUbCz1OQ5Mj08ADq
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jm33iLewTnJyzL0sagxU2HdX%2BBsoi%2FvSjVcU9FyxvU1L51uetVELSykLeGPml3A5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VkJpQufwXhbf1rc4BVEdk0yk1orti54yIqitYPEqW6ZHClmxQu7ACnGGtjZZVJKo
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KujzybRCmdIIvu62sNtyk7aZ%2FoEnUP%2BQb75%2Fk6YQbxz54WX33nndTCdrDPJ9HKuz
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AeQpA0DsNzdTAEF5NamcrpeaF5z0BZ%2FKm1kNcBVviyHDWNm21QuLToAQnCcZv680
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IzewQptjyTte%2BQQ1cqB8Va21ijTGzSUvUS9f6pPbclKBNXSwbL068pcRDThM1A6h
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10110253 EMPLOYEE EXPENSES                     APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

10110253 EMPLOYEE EXPENSES                  

52000 HEALTH CARE                         

10110253 52000  GG HEALTH                      965,789           0     965,789     870,076.53            .00      95,712.47   90.1%

52100 HEATLH CARE BOE                     

10110253 52100  BOE HEALTH                   4,254,907           0   4,254,907   5,116,660.29            .00    -861,753.29  120.3%

52101 HEALTHCARE WAIVERS                  

10110253 52101  HLTHWAIV                       254,908           0     254,908     220,805.91            .00      34,102.09   86.6%

52102 BENEFITS CONSULTANT                 

10110253 52102  BENCONS                         20,000           0      20,000       5,000.00            .00      15,000.00   25.0%

52105 HEALTHCARE-FIREFIGHTERS             

10110253 52105  HLTH FIRE                      111,000           0     111,000     101,305.12            .00       9,694.88   91.3%

52201 HEALTH CARE TEAMSTERS               

10110253 52201  HLTH TEAMS                     344,448           0     344,448     336,908.00            .00       7,540.00   97.8%

52203 MISC EMPLOYEE EXPENSES              

10110253 52203  MISC EMPL                        5,000           0       5,000       3,673.53            .00       1,326.47   73.5%

52204 PRE-EMPLOYMENT TESTING              

10110253 52204  PREEMP                           4,100           0       4,100       3,733.05            .00         366.95   91.1%

52205 CONTRACTUAL EXPENSES                

10110253 52205  CONTR ALLO                      56,020           0      56,020      33,038.80            .00      22,981.20   59.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DDa6KN0eVbp4kQc%2FlPy8dvL67eWHoHnX6qaVQM5ZaCnkEEd2LnZBY0ZksRAQk%2BKZ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VW5Jxaq8RA%2B4bguWzZwglYQi0w6ZbrJ9Adz8qKHM9ejHfbbhORDhBiybSbHvv7GY
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zh6Ag7k2mpPEnWRK4SSPvN5SKII4dq1eCXcRhtNJh0o8fbPmabRekBqAm0zEhpha
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g4M64ngvDL80vtdMqurFjk3k6RwXsa1UWqz%2BnJks98P9Y4zIkyb1q2rJypP4KfLe
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uTzOli8W4RkVMI7qlSL5Bp2C%2FQUzaQnVI122WV0%2BODmelW8cagFrvS3%2FS8pjplDo
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WQtP%2Fv2Tpeb%2ByUecNqP0pK2D45eafUAHQ%2BI2Yp0oQ9G7vjfA%2F73AD%2B9FECePcHEH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jgimOT4oBwL1bVFSUklfbDaogH9y%2FZ5JNr%2FonEJY4N8N3bw%2B7xSjtY9fvcs9G3F8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8iUtw8TYuBjxlbk%2B%2BxToCU7LULboELPadORflHJUlV4%2BH6AJ9gXkneFrv%2Bq48jIT
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bUXCxyVH3PwVOmBZjM%2BQxZpotEJtoh8d9xGeIyuiB5%2FJf4FMgI8UuaAR6LxRDunS
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52206 RETIREMENT CASHOUT                  

10110253 52206  RET CASH                        75,000           0      75,000      68,946.71            .00       6,053.29   91.9%

52207 PAYROLL EXPENSES                    

10110253 52207  PAY EXP                          9,733           0       9,733       9,732.20            .00            .80  100.0%

52300 RETIREMENT                          

10110253 52300  RETIREMENT                   1,131,235           0   1,131,235   1,131,235.00            .00            .00  100.0%

52310 DEFINED CONTR PLAN                  

10110253 52310  DC PLAN                        310,008           0     310,008     294,328.57            .00      15,679.43   94.9%

52400 SALARY BENEFIT ADJUSTMENT           

10110253 52400  SALBEN                          70,000           0      70,000      37,017.98            .00      32,982.02   52.9%

52500 SOCIAL SECURITY                     

10110253 52500  SOC SEC                        606,323           0     606,323     619,900.16            .00     -13,577.16  102.2%

52600 UNEMPLOYMENT COMP                   

10110253 52600  UNEMPLOY                         7,500           0       7,500            .00            .00       7,500.00     .0%

52900 WORKER'S COMPENSATION               

10110253 52900  GG WORKCOM                     136,941           0     136,941      98,145.50            .00      38,795.50   71.7%

52910 WORKERS COMP BOE                    

10110253 52910  BOE WORKCO                     314,988           0     314,988     294,436.50            .00      20,551.50   93.5%

23

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XEWqfB5UDmivCvq1juWNio%2BnQGTX8qYPcAX9Na9Mnkj2fiR1ykSASjSW%2BknEVyOs
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bNJuqXdrqR%2FJpQ9Sce0GMyiZY6nrfBIgXSXOBFqkslyDyUR555DkAyMXSa%2Bb0B8W
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xtxzflE338l3mESKsj%2FR%2Fu1%2FNQcPPWDDETKloekrCGKpyAVTsyqRqTkw4Zc%2BgvZl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oDL%2FUY%2FMaMssZZZ5QhI2lYwS4YkyCmlvFFefcRLpk4sU2iVcJh0swHsj8rWzUJPg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mSAgD38SAtismSklVUU8ga2z2T6fMbM9Vo9GeyROJiy5LTt21nXAy4eWyusFwNj0
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4YwlvTINoKzQ8FELti%2BnTTLc0t8EdI8qgQ8Sns94dY6wiDTxR7B%2FEfevId%2FmAg3k
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JWA1DE3QsdYEJXjtVOoPLhPL9ZQ7IzQqzLC4hJmltlReSkUx3rG3gP9xsLfZZO34
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ubg%2Fsv2qXNRT5HPvvXELOlDxBps21uXYrMck2O%2FneGa23Q3KKbIYBQ7erTZXn6rD
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Famop3wRADOj8cvc3xSZcySAVw4LCVYLQNtdwqLPxnwY%2BXyhwXlKOzW0eZUbWjHZ
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52915 LIFE/AD&D/DISABILITYINSURANCE       

10110253 52915  LIFE INS                        22,420           0      22,420      12,940.53            .00       9,479.47   57.7%

     TOTAL EMPLOYEE EXPENSES                 8,700,320           0   8,700,320   9,257,884.38            .00    -557,564.38  106.4%

                           TOTAL EXPENSES    8,700,320           0   8,700,320   9,257,884.38            .00    -557,564.38

10110301 REGISTRARS                         

51700 ADMINISTRATIVE WAGES                

10110301 51700  ADMIN SAL                       38,648           0      38,648      39,150.48            .00        -502.48  101.3%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10110301 58110  TMDS                             3,000           0       3,000         400.00            .00       2,600.00   13.3%

     TOTAL REGISTRARS                           41,648           0      41,648      39,550.48            .00       2,097.52   95.0%

                           TOTAL EXPENSES       41,648           0      41,648      39,550.48            .00       2,097.52

10110303 ELECTIONS                          

51720 STIPENDS                            

10110303 51720  POLL WKRS                       11,000           0      11,000       8,270.00            .00       2,730.00   75.2%

54310 EQUIPMENT MAINTENANCE               

10110303 54310  EQUIP MAIN                       2,000          25       2,025       2,025.00            .00            .00  100.0%

55300 COMMUNICATIONS                      

10110303 55300  COMM                             2,500         -25       2,475         751.00            .00       1,724.00   30.3%

24

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Fsf4zaOoQzZVSqNvnVuz7GUNqEV9QYNKiGpg2QA6xUXHhdy0UCD5vYCjREx%2F%2BFmD
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m9VL1aUQ0mFermwgsl51IlOkvHJIASH4HfJJQOY4NR8nRT8lGUEfSuMcUoYcajX5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fjI5uEaezy6Nfl573ihHXwYwe41SYAMT0znX7AjaJJvcRPvIs5l1LS71UPcOZbzG
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fS1Cy2SraKi%2F7pvgh333zW0uJG8hxq6shbiT5%2F8Z%2B0YT17qV7XVphcsRjeAgo2xo
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qltjvq%2FwQifA1UP48pRGt44SuhXpZKeGBJO5xsxIA02BH1lYeFD7qErECJhecRyk
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GGif3zbrK8QJN%2BFlYCP4Pgyl90dxHku1C5HNPfyWXAnKAHFhvk6nGvMJK5bKcwUK
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56900 NON INSTRUCTIONAL SUPPLIES          

10110303 56900  OTHER SUPP                       8,000           0       8,000       6,875.67            .00       1,124.33   85.9%

58300 EMPLOYEE REIMBURSEMENT              

10110303 58300  EMPL REIMB                         600           0         600            .00            .00         600.00     .0%

     TOTAL ELECTIONS                            24,100           0      24,100      17,921.67            .00       6,178.33   74.4%

                           TOTAL EXPENSES       24,100           0      24,100      17,921.67            .00       6,178.33

10110311 TOWN CLERK                         

51600 DEPARTMENT HEAD WAGES               

10110311 51600  DH SAL                          61,379           0      61,379      61,373.04            .00           5.96  100.0%

51615 ASSISTANT WAGES                     

10110311 51615  ASST SAL                        44,062           0      44,062      44,578.19            .00        -516.19  101.2%

53600 ACCOUNTING SERVICES/AUDIT           

10110311 53600  ACCTG SERV                       4,000           0       4,000       4,000.00            .00            .00  100.0%

56100 OPERATING EXPENSES                  

10110311 56100  OPERATING                       28,720           0      28,720      28,681.81            .00          38.19   99.9%

56135 RECORDINGS/LICENSING SUPPLIES       

10110311 56135  RECORDS                          4,275           0       4,275       3,561.96            .00         713.04   83.3%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10110311 58110  TMDS                             1,275           0       1,275         881.82            .00         393.18   69.2%

25

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GQ8S4vrhW7DksYUcrPsVMaP1NmY%2B9SeXz5VJn78MRJzfNWGDxxwKpd5U%2BjjmX3GU
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Dye5LDpAlwNOnT7Imu4FIMSISf6xWdN9lhj8ExCknkvUZ943hXjVhg%2BSPZ3sKRbi
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0pMHQtj6mS7ZgBhyVcq9vs9%2FR3YxNs56b2QyN8BRYqtUoOXx7zF67UPBmxC4cGru
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2HGJxMv9udouIlKYGWLZDoLHRim%2FtHFtmDgrLg2Qz00h8lJUE3UWp9aC2U65S0xW
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rfif1Xx6A90%2FBzuws4WJaNbZSosdj6ONInowokJFTrOgPynb30O3y9O9X5Teed%2B1
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g4eB0e%2F7IpMifNHjsaUhEadilbcQzsmg8visZKnLidchDR31dNGNl5yQ59ogdDBC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Bwy4wG5mcmzZNLJHGBVIwXyP2sYDdIJKYc%2BI8IJvOY%2B%2B%2FWyMRuH7QkPkxyrDNJmJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YisOs9zhQGqnVYsYaVT05U0EuhMGrxUzwtIQyIjOhHfbAeB39xWeJ119bjSyTnW%2B
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     TOTAL TOWN CLERK                          143,711           0     143,711     143,076.82            .00         634.18   99.6%

                           TOTAL EXPENSES      143,711           0     143,711     143,076.82            .00         634.18

10112101 FINANCE                            

51302 FINANCE FISC ASST 1                 

10112101 51302  FIN FA1                              0           0           0         325.87            .00        -325.87  100.0%

51600 DEPARTMENT HEAD WAGES               

10112101 51600  DH SAL                         102,364           0     102,364     108,584.00            .00      -6,220.00  106.1%

51603 ASST FINANCE DIR                    

10112101 51603  AFD                             63,595           0      63,595      65,657.79            .00      -2,062.79  103.2%

51615 ASSISTANT WAGES                     

10112101 51615  ASST SAL                        86,413           0      86,413      86,459.27            .00         -46.27  100.1%

56100 OPERATING EXPENSES                  

10112101 56100  OPERATING                        2,400           0       2,400       2,817.10            .00        -417.10  117.4%

56200 HEATING OIL/PROPANE                 

10112101 56200  HEAT                            48,500           0      48,500      70,923.34            .00     -22,423.34  146.2%

56220 ELECTRICITY                         

10112101 56220  ELECT                          125,500           0     125,500     140,039.47            .00     -14,539.47  111.6%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10112101 58110  TMDS                             1,000           0       1,000         678.01            .00         321.99   67.8%

26

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RtGTyUgHJjb7kgMn3fX%2FzUgpsZoxt%2BibwbvUUIu9a1jJcrzVHxfQx90LxXyogBzY
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=miQ4dhmy0mr%2F4LpL1%2Bb5UtjzJNRheej6SxKnXN8XJdLMA8pmjtNCdUrhtukoQZFP
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xYE2%2FFBSdcynZEiW0iCBUV%2FGAzdJXEsiP9omuRICRceHfWG4rMsS%2F9DfhvRDsN53
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ktq7%2F1oNeeQbm0fVmbPzuNW1OJYmk9aOjBAaPjKG1q%2FJIhSGfkqV%2BLoHucOu20Wu
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iIy9pG8LOXlRu2ddidGe77UAesJdfRbMQ8qmTaT%2FBcSMCfqz7xOguXCTIxlXOjjS
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wg1lzUdT4eN2BWM1WiJ3LY8aNzZV%2BCSRE4zx%2B1r3oBIs6Y9rZsSboIV8jm7M%2BG4l
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6eRDpwHGKUQ27G6yalczCXXiG60M1gl%2B%2F806W%2Ba%2BA3a1fk9drPmCW1YxkVp%2BdydO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YX0Aa%2BJTm%2BmxbsehuyX76fV9Gv3qwR8juxqZ7isNhVTFVM5No7V%2BtRUHLgnXwcze
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     TOTAL FINANCE                             429,772           0     429,772     475,484.85            .00     -45,712.85  110.6%

                           TOTAL EXPENSES      429,772           0     429,772     475,484.85            .00     -45,712.85

10112111 ASSESSOR                           

51610 SUPERVISORS                         

10112111 51610  SPVR SAL                        76,297           0      76,297      79,316.50            .00      -3,019.50  104.0%

51615 ASSISTANT WAGES                     

10112111 51615  ASST SAL                        39,858           0      39,858      33,954.51            .00       5,903.49   85.2%

53700 CONTRACT MAINTENANCE/LEASES         

10112111 53700  CONTR MNT                       13,150           0      13,150      13,146.00            .00           4.00  100.0%

56100 OPERATING EXPENSES                  

10112111 56100  OPERATING                        2,000           0       2,000       1,539.27            .00         460.73   77.0%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10112111 58110  TMDS                             3,000           0       3,000       2,636.00            .00         364.00   87.9%

     TOTAL ASSESSOR                            134,305           0     134,305     130,592.28            .00       3,712.72   97.2%

                           TOTAL EXPENSES      134,305           0     134,305     130,592.28            .00       3,712.72

10112131 TAX COLLECTOR                      

51300 SEASONAL HELP                       

10112131 51300  SEAS SAL                         1,600           0       1,600       5,468.64            .00      -3,868.64  341.8%

27

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PseHTzNEhwkA0n1mj8ORd2M7R9HL1J%2FwGSrT1E46BKi2u2J0b4m0CE7pdPoYhTWO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=46p24BVM18uA%2FGyDhHPEdEEHyTIiBSDZSr7dlRnqtyXiNCpjt9aWeONaxCuLgtyF
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oxf5ntipdW8eV99bUxjXi23CnXeq34rbPKuLbbhBnWhIlYbdCKIZmzr7VtzOtQXJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=STuJkf1czA13OrClokpcHVw2mKkUcNGg5vvWL778QIo6RX9Ihsarl8Ahal0x3NOQ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=luhDo56ua8C3gi4rUuimVX%2B4It%2BJdKlkXsClsXM6Y8JJSJaouzTRz5WmBB24PxaA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ey%2FaP%2BVnN8k4VrA5OcCy9DRTWmRqWUDwx3oNX4mPFjVF%2B4FCtlRNbVlaUbMXCziu
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51610 SUPERVISORS                         

10112131 51610  SPVR SAL                        62,116           0      62,116      63,187.51            .00      -1,071.51  101.7%

51615 ASSISTANT WAGES                     

10112131 51615  ASST SAL                        40,069           0      40,069      39,595.40            .00         473.60   98.8%

53700 CONTRACT MAINTENANCE/LEASES         

10112131 53700  CONTR MNT                        5,400           0       5,400       5,616.91            .00        -216.91  104.0%

54421 TAX REFUNDS                         

10112131 54421  TAX REF                              0           0           0     105,759.99            .00    -105,759.99  100.0%

56100 OPERATING EXPENSES                  

10112131 56100  OPERATING                       19,000           0      19,000      16,660.54            .00       2,339.46   87.7%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10112131 58110  TMDS                             2,535           0       2,535       2,449.79            .00          85.21   96.6%

58506 TAX UNDERPAYMENT                    

10112131 58506  TAX UNDER                          150           0         150         150.00            .00            .00  100.0%

     TOTAL TAX COLLECTOR                       130,870           0     130,870     238,888.78            .00    -108,018.78  182.5%

                           TOTAL EXPENSES      130,870           0     130,870     238,888.78            .00    -108,018.78

10112151 MIS                                

51610 SUPERVISORS                         

10112151 51610  SPVR SAL                        76,223           0      76,223      78,300.34            .00      -2,077.34  102.7%

28

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jmrt3hAaX7Gf6X6yFGrDKsWvYutISS8azHv5XitRbHtmeZXvbPapGs1lODO1QbNR
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kBD%2BVsWXcHjWv0jx3ROgQKOsnJUKPmfmGRY44dwCI2HbFi5LcyGx1nt0Uigz7Yqo
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LOnBpXyVCbudugNrDt%2F9JnzYRA%2FBD50a9R9yczGcSIn9ZKMe5eDQof86AdUho3tp
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WSAQBqpnFtXxprNWdBy2PTZuydFnpihUWyMMKKmlo6aEz0pQ7EbbpbGI23nfJVG8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ql8h98c01PVFAV%2B6M5Oew3WCip2568RHN7sjPw3dYsVqEb7KTLknaOWnPC8jCWkx
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JPhCR4IFkDFO5VflfQJfnMAeH76dHgf%2BJAsR0LyiKYZJ9ItXgOi1ubHgz155ja23
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tqSusLUOs9EEWfdYw%2BoT3ciwQ0R8oQz%2Fo4QStYo51zAcB%2F8nUM7TP3nL2gmIfFTL
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QNKzy7bZYdUMF7NfBCzVX0m8bcR0%2FaXpHoZJ391n4iJrLzOsXZ4jRygvyUHmo%2Bfw
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51700 ADMINISTRATIVE WAGES                

10112151 51700  ADMIN SAL                       44,062           0      44,062      45,464.35            .00      -1,402.35  103.2%

53655 MEETING MANAGEMENT SYSTEM           

10112151 53655  VID STR                         15,755           0      15,755      15,754.37            .00            .63  100.0%

53657 WEBSITE UPGRADE/SUPPORT             

10112151 53657  WEBUPGR                          6,653           0       6,653       6,653.00            .00            .00  100.0%

53690 SOFTWARE SUPPORT & MAINT            

10112151 53690  SUPP MAINT                     100,144      15,300     115,444     113,241.13            .00       2,202.57   98.1%

53695 FINANCIAL SOFTWARE HOSTING          

10112151 53695  SOFT HOST                       22,000           0      22,000      21,000.00            .00       1,000.00   95.5%

53696 LAND USE SOFTWARE LICENSING         

10112151 53696  SOFT LAND                       10,500           0      10,500      10,500.00            .00            .00  100.0%

54300 REPAIRS & MAINTENANCE               

10112151 54300  REP MAINT                        4,916           0       4,916       4,306.05            .00         609.95   87.6%

55330 TELEPHONE  & FAX SERVICE            

10112151 55330  TELEPHONE                       11,598           0      11,598      10,474.30            .00       1,123.70   90.3%

55340 INTERNET SERVICE                    

10112151 55340  INTERNET                         7,500           0       7,500       7,500.00            .00            .00  100.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GSGk%2BBja%2FpZJxBGyJ7H9rQHp%2ByNdHgFvnc%2BcU1pD6r5KMxDWfFzuzNtZPrzTM1fk
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lO2QSk3KWddmtVzXDBt2CgyYygsoin8vDr2e%2FYezDqn%2FG2iRygDNca2fDjqTb%2B%2BF
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AFmBz1Qn8zOAxbZ42t7CAyNCLzxOx5pkcGXwd%2B5yc96QqOzbEOQCmnwnqQ412IX7
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BiLrg%2BlpK3OtitXHrAXmtVhkT5Erj3wgBQv%2BDXnPCfm4smH9igu8kwHJYoy%2FFZlh
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3G68tPU%2Bx5YYXeTVQ%2BgbIreW8%2Bc3FbVVmwZDNWwsjaNXMlwr3mmCzUP3GNoGbfRv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BWYo3hTsOR%2BEZd7xCwmBRhg9UBzOfKptq%2FfRyGdz7BQgmoYo9vaz0qOZM%2BlPkwgo
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lmGwDFNO1nvsT3L7iv%2BCs1Qwi%2FwbM9bcjeNl9hxPHDXcgolGMEGOCEphF597uGQL
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d7MecaufZwFnGBrX4MdyrABuf5Vnn7GhRPOjcSZjJPOH%2FVEAg8dkXXLPNSUL%2BZxR
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sA7%2BHoFI7sI%2FPmxp9PxdS1hhoWR4yrU5XVnse3DQO41uHkVqrA1YD4fGh%2FdFGtAe
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56900 NON INSTRUCTIONAL SUPPLIES          

10112151 56900  OTHER SUPP                       6,000           0       6,000       5,902.51            .00          97.49   98.4%

57400 COMPUTER EQUIPMENT                  

10112151 57400  COMP EQUIP                       4,000           0       4,000       3,977.31            .00          22.69   99.4%

57410 COMPUTER SOFTWARE                   

10112151 57410  SOFTWARE                         9,515           0       9,515       9,375.34            .00         139.66   98.5%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10112151 58110  TMDS                             1,110           0       1,110         135.00            .00         975.00   12.2%

     TOTAL MIS                                 319,976      15,300     335,276     332,583.70            .00       2,692.00   99.2%

                           TOTAL EXPENSES      319,976      15,300     335,276     332,583.70            .00       2,692.00

10114301 LAND USE                           

51600 DEPARTMENT HEAD WAGES               

10114301 51600  DH SAL                          89,807           0      89,807      90,980.73            .00      -1,173.73  101.3%

51610 SUPERVISORS                         

10114301 51610  SPVR SAL                       120,099           0     120,099      72,870.39            .00      47,228.61   60.7%

51615 ASSISTANT WAGES                     

10114301 51615  ASST SAL                        82,737           0      82,737      80,800.46            .00       1,936.54   97.7%

51800 PART-TIME WAGES                     

10114301 51800  PT SAL                             400           0         400            .00            .00         400.00     .0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=52v2IyPVg4XEt5%2FDF499Kp8Xer4hRXMwop20t7yo%2BZcfZ8C9Vm3kqNXZRxKo46%2F9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jn1U5e6fSuQ1l5vGhTZqV%2Bi4cl82AoyBepxx9kuMPCICPJpXqlUcbsIbDsaEeZ3q
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FvmB3FMHkL33cAIFMrVdhyoj9QaerSemd6n3oSMbiz96DtxzMJCoD1lrveD2PHnd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YDj1G8nLOvqW%2B1KnZPbNPUVQhk8g%2BI9sFiO6qtS%2BKqFIEcHYIA6Mom2N%2BCyxpGLW
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lKq7dR2tw2YWXk0ew1xe3lH6KTxg4aeHW15z0x04gaA2co0KpiUdaB55OgQr6Qmq
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=87893EiixM9MIqQSkMUWPOeiHlr7%2B4CYqlV4%2BC4UuDedZnYaaoBOeMJBYJvth3yc
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aD%2FvPTW9e7OPKIcPLrOi68hR9K8wouTs7GCg%2FdEa4CSpT8EFBn1gntFd%2FOGDlhCX
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F6Z5%2FlFTjKYsXqbrtK0TT%2Fe0VZB1AL%2BT3YY3h6t8%2BwiSGoywZgyFbQh0I8wuk5sq
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56100 OPERATING EXPENSES                  

10114301 56100  OPERATING                        6,000           0       6,000       2,926.55            .00       3,073.45   48.8%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10114301 58110  TMDS                             3,000           0       3,000         823.05            .00       2,176.95   27.4%

     TOTAL LAND USE                            302,043           0     302,043     248,401.18            .00      53,641.82   82.2%

                           TOTAL EXPENSES      302,043           0     302,043     248,401.18            .00      53,641.82

10114303 PLANNNING COMMISSION               

53400 OTHER PROFESS/TECH SERVICES         

10114303 53400  OTHER PROF                       2,000           0       2,000            .00            .00       2,000.00     .0%

56100 OPERATING EXPENSES                  

10114303 56100  OPERATING                        1,000           0       1,000            .00            .00       1,000.00     .0%

     TOTAL PLANNNING COMMISSION                  3,000           0       3,000            .00            .00       3,000.00     .0%

                           TOTAL EXPENSES        3,000           0       3,000            .00            .00       3,000.00

10114305 EDC                                

56100 OPERATING EXPENSES                  

10114305 56100  OPERATING                        2,800           0       2,800            .00            .00       2,800.00     .0%

58100 DUES & FEES                         

10114305 58100  DUES FEES                        1,150           0       1,150         300.00            .00         850.00   26.1%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7sCf9ZFqh3BrTSpRbObOqwDW0rfm94ghay%2BopzETWkSajVEYvYgR1jHWzv6xBrAn
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3dmkTPStu3tejkTFesfy66OIbfsKi6vZ0yyy6Ff95b5k9%2FCEns3jZNMw2mCYsjsk
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DlqK%2BnVFzcfkk1qEBPTVnv%2FlYiXQUzXesLFZ%2B3SIjs2V9EOb5q1BjfrDnKBTbmwn
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KpmCKuASpILKaZytxTB2c1tHRkIa598w2yLwivKA82hikHM%2Bj8yJlSHAa3MzoEl3
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jhHv1mdr%2B%2F%2F7FYtanquO5GGG3lzG9cB2dKRQikmVtQOvNJ51QfE0mYsaQ%2F9avkf5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wjc90CBYq9oPpRi5I1%2FqPHLWiEa%2FPPdZSHzYJIS03Go7NmuEtWo9685JzY7I06wm
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     TOTAL EDC                                   3,950           0       3,950         300.00            .00       3,650.00    7.6%

                           TOTAL EXPENSES        3,950           0       3,950         300.00            .00       3,650.00

10114501 IWWC                               

56100 OPERATING EXPENSES                  

10114501 56100  OPERATING                          500           0         500         156.50            .00         343.50   31.3%

     TOTAL IWWC                                    500           0         500         156.50            .00         343.50   31.3%

                           TOTAL EXPENSES          500           0         500         156.50            .00         343.50

10114507 ZONING BOARD OF APPEALS            

56100 OPERATING EXPENSES                  

10114507 56100  OPERATING                          500           0         500            .00            .00         500.00     .0%

     TOTAL ZONING BOARD OF APPEALS                 500           0         500            .00            .00         500.00     .0%

                           TOTAL EXPENSES          500           0         500            .00            .00         500.00

10120101 POLICE                             

51130 OVERTIME                            

10120101 51130  OVERTIME                       345,000      97,433     442,433     456,850.02            .00     -14,416.61  103.3%

51608 DEPARTMENT HEAD - CHIEF             

10120101 51608  POL CHF                        127,890       3,806     131,696     136,234.37            .00      -4,538.16  103.4%

51609 CAPTAIN                             

10120101 51609  POL CPTN                        95,000       2,329      97,329     100,617.63            .00      -3,288.45  103.4%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rEW0iavFyDmwCI8q5vaw55PlO9R3Bw7cmSnLWbdYbC3tuaY1WkrTr5qCWbusJVjw
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KEE4o5EJE%2BXqO909hCIi3UfufTI7MM9Gfc%2BryTyO9g2%2BFQ61j5EIG4yrsi2LxkxY
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xd%2F%2BHejxTlwzjy%2B8QoIaKb%2F1ucpseiEIG8xHIS5fC1vAQJs2%2Bsk84%2FEQMDkCq0Fo
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UvgU%2BPv6BVtBf2X2rYQsV9ODU875l0W4dSXhLAhcIfFDbTHAXEmPilv1wp9sTmby
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BBX0d3EzV23Zja9euwADdYGhtEAxL9DVkb%2FmuRCa4BJO0wQNRAgQYm7OMy3fn8P1
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51630 PUBLIC SAFETY EMPLOYEES             

10120101 51630  PS SAL                       1,653,169    -139,657   1,513,512   1,534,600.91            .00     -21,088.62  101.4%

51700 ADMINISTRATIVE WAGES                

10120101 51700  ADMIN SAL                       47,403           0      47,403      47,217.20            .00         185.80   99.6%

51715 HOLIDAY PAY                         

10120101 51715  HOL PAY                         60,000           0      60,000      49,105.84            .00      10,894.16   81.8%

51716 DUI GRANT PAYROLL                   

10120101 51716  DUI PR                          10,000           0      10,000            .00            .00      10,000.00     .0%

51717 OT OUTSIDE ASSIGNMENTS              

10120101 51717  OT OUT                          50,000      18,625      68,625      75,124.12            .00      -6,499.12  109.5%

51720 STIPENDS                            

10120101 51720  STIPEND                         10,800       3,665      14,465      17,831.00            .00      -3,366.00  123.3%

51730 DEGREE INCENTIVE                    

10120101 51730  DEG INCEN                        9,800      -2,000       7,800       2,500.00            .00       5,300.00   32.1%

51900 COMP-TIME LIABILITY                 

10120101 51900  COMP TIME                       11,500      -8,500       3,000            .00            .00       3,000.00     .0%

53645 TRAINING                            

10120101 53645  TRAINING                        48,000       4,798      52,798      52,409.13            .00         388.78   99.3%

33

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ekPqHGCagtPXkaabrKnwIkpabXS8CuDSnW1mplFe4xKFGMvoriBrHzB4DIhhtM8v
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5dkbz8ku4JyOP%2F%2Faz0QUvyBTD3pyCnQaPKxtoB2SnTad4glsGLSe6k3Nt9x31dRl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OhPfhoVXwwSXpzmNVKGIq1X3PwGdB9Zg2fDL7329cXKROvcKEsWnB1Ufc%2BgWXP91
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5L7H%2FPwGSEUeDaUuovig31xtBBkFGYSEua8wDhdsLgnZKQdw31472nNK44ieD%2BC0
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4nGanoViTHh2LUSc0UN8iTORyoTFcCBZen%2BuLI82JhGIYaCYiX8fVzPu4xNIu3Zh
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2VBJe6lqlvAh0tA%2F7fAsKmmZ1VIoVGfBwpWmZp0K6Yef%2FqQ%2FXKTYfKofY1oBlV6n
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DbWZ9LJ%2FyGL05NLYNw7jCUiX4Wfr%2FTEY3wGemMcJt3nuMPwBLAGM9IUKtrG1wLrM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UNG0iPYB4vaqpTWRRMR24I7Bs82S5hhMccxngB1K9mJ32xGj7lCDq%2FmlTpjll9gW
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PVp6OcRQouh4cq1%2FaoFn9lmaMO4xPggwHswsO%2FW1bhoI6kTylG6m9GoTcA%2FBBx%2F0
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53646 TRAINING SUPPORT                    

10120101 53646  TRAIN SUP                       24,908      -2,547      22,361      22,360.76            .00            .00  100.0%

53700 CONTRACT MAINTENANCE/LEASES         

10120101 53700  CONTR MNT                       29,283        -335      28,948      28,940.50            .00           7.50  100.0%

54226 PRISONER EXPENSES                   

10120101 54226  PRISONER                         4,050           0       4,050       3,966.76            .00          83.24   97.9%

54300 REPAIRS & MAINTENANCE               

10120101 54300  REP MAINT                        9,500       2,250      11,750      11,728.38            .00          21.62   99.8%

54310 EQUIPMENT MAINTENANCE               

10120101 54310  EQUIP MAIN                      26,000        -100      25,900      23,251.16            .00       2,648.84   89.8%

55330 TELEPHONE  & FAX SERVICE            

10120101 55330  TELEPHONE                        2,750         335       3,085       2,250.07            .00         834.93   72.9%

55335 MOBILE DATA SERVICE                 

10120101 55335  MOBIDATA                        11,944           0      11,944      11,839.25            .00         104.75   99.1%

56100 OPERATING EXPENSES                  

10120101 56100  OPERATING                       17,500      10,647      28,147      27,528.37            .00         618.87   97.8%

56205 WATER                               

10120101 56205  WATER                            3,000           0       3,000       2,928.95            .00          71.05   97.6%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OjSIH2XZVopc3XaZznn9g6g2CBF37mwr%2FUOan1SnsIg9ov1pSgdNKfdrhMGaGOQl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BR0eYqktEw0H2fiqZgZheG38VMpEfm%2FNrX6XPPLxOoUIRf5h6cIw0ahVeVgcJzDt
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NbrTEP9U0is%2F5RZEt8z%2BMvviEMzGyE7lAPy1YX9gneWjK4iyzb06jWeW5nDUQ0ea
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kY%2FZyQP9WthKPTqH%2FTjiLpP6%2Bv1GVpBinKzn6V88S0N%2Fb%2FFHwBZzx%2Bo%2B9imrkyXX
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TVS8fFsszHlq2GCloGTxv9Guea9gkzmsLMcf3slmg9SIVLbvLYlb8Fpa6hshjAy8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sAoqVXuzCyfaZkgdDTjRJXcKMdlNsj%2FSlFxbDyVV9hV3FB2uhdgwKbO4h1%2B8uIyf
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yd97BoKVTGXtPKDF9CHtj2jQ0gELWPgviW%2BLSVCq1LwIRJ0b7EL2X3PSI47XbeTn
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q365S9XZ2Z58LUUsT1NCLQhDjALY7NbiqiXkOvpGoTzqzDJ0m29UvXuouofGBl7n
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=djWvHRJzkXb8yAUpnrfsw3WKot4z0IrIEGy7JVY%2FCycdWgfii3zkt9L3O1rGI12k
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56260 GASOLINE/OIL                        

10120101 56260  DIESEL/GAS                      55,000      -2,250      52,750      52,188.18            .00         561.82   98.9%

56730 UNIFORMS                            

10120101 56730  UNIFORMS                        36,000      11,500      47,500      47,710.24        -391.50         181.26   99.6%

56900 NON INSTRUCTIONAL SUPPLIES          

10120101 56900  OTHER SUPP                      17,000           0      17,000      16,333.20            .00         666.80   96.1%

57300 NEW EQUIPMENT                       

10120101 57300  NEW EQUIP                        2,400           0       2,400       2,400.00            .00            .00  100.0%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10120101 58110  TMDS                             3,000           0       3,000       2,743.50            .00         256.50   91.5%

     TOTAL POLICE                            2,710,897           0   2,710,897   2,728,659.54        -391.50     -17,371.04  100.6%

                           TOTAL EXPENSES    2,710,897           0   2,710,897   2,728,659.54        -391.50     -17,371.04

10120103 DISPATCH                           

51130 OVERTIME                            

10120103 51130  OVERTIME                        38,655           0      38,655     162,522.17            .00    -123,867.17  420.4%

51299 PER DIEM WAGES                      

10120103 51299  PER DIEM                        28,650           0      28,650       6,878.68            .00      21,771.32   24.0%

51630 PUBLIC SAFETY EMPLOYEES             

10120103 51630  PS SAL                         408,242           0     408,242     425,365.13            .00     -17,123.13  104.2%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cE939h4s5RnXhy4%2B%2Bw58pS6e8WdrVJXfSR2ZiCeiO1iZ4zxjoTzwKrEDo9kUcUO6
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H0LhNdlAMPgC6whkRjFTZV6ikxsz8xvHbC2kPr2v3j%2FLujqAbKoirElPfcsuL2pY
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ONaRtUd7kRNppqsOTf%2BpdtCrR%2B0V1tQ77qC1VYwotXqqrhi0QeTdzNrHOYzkwl0z
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=22sLg7c9y%2FL1kUoNNhiNaT142vUKts0flNnT6LE7uzPuzquUwYMlgK84YQ3%2Bwl6f
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hMQ6JdOIcU1%2FqxXoUTaYeIljZEaQa4XjvQotjuCpMq3F0YAUJIE4cGBMOMihLOOW
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8iowe42OgL%2FJ9POoI75AquBPsCi1fPkFI6zBC1SKByDtcm7UxhdkrT2ocrkLFey%2F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D1jmAM3axUBoVT4dgsWBul8rMUhKPPnLO%2BS400J91UKvNm1Om54d%2FFXTLvDXpUD9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ICch6YAIQQ3%2F67jPfG%2FCSBMnlf1sZPNq55laCqTy5uvL1S4b8jmBpuMuL%2FOdg88o
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51715 HOLIDAY PAY                         

10120103 51715  HOLPAY                           6,600           0       6,600      17,691.58            .00     -11,091.58  268.1%

51720 STIPENDS                            

10120103 51720  STIPEND                          1,455           0       1,455       1,020.00            .00         435.00   70.1%

53700 CONTRACT MAINTENANCE/LEASES         

10120103 53700  CONTR MNT                       39,053           0      39,053      37,922.86            .00       1,130.14   97.1%

55330 TELEPHONE  & FAX SERVICE            

10120103 55330  TELEPHONE                       12,050         320      12,370      12,327.92            .00          42.08   99.7%

56100 OPERATING EXPENSES                  

10120103 56100  OPERATING                        5,000       1,600       6,600       7,055.19            .00        -455.19  106.9%

56730 UNIFORMS                            

10120103 56730  UNIFORMS                         5,020      -2,420       2,600       2,155.00            .00         445.00   82.9%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10120103 58110  TMDS                             3,000         500       3,500       3,478.00            .00          22.00   99.4%

     TOTAL DISPATCH                            547,725           0     547,725     676,416.53            .00    -128,691.53  123.5%

                           TOTAL EXPENSES      547,725           0     547,725     676,416.53            .00    -128,691.53

10120105 ANIMAL CONTROL                     

51130 OVERTIME                            

10120105 51130  OT                               2,000           0       2,000       1,624.21            .00         375.79   81.2%

36

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PEkzr%2BDgNptphgL1PdyVd7HJT8BeTzT5lEqmQ9AvYQZKxm66cZkdVjhii%2F4uPcsM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TlXybXkBApzXwgGDgl8T9%2FyUzwzcMO2yQ9ITxLEee9pjrSsupEoVQ4eZTQ%2FZ2%2B1r
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LOTtd3MCr81S2%2Bqkd3eAvKHklcgpvjZjQD0anaAJ0UTt6Kxiz2FknJ57q9VDT2N2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6OlYS0LQjJUbQxngw8lQo6ToaHpMdk%2B2fXOWmsqGRbOJe5wwi5kXlJP%2Fylfl61kY
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6YGeY8HqomIkZtxbkQGhOG77JrXtnQepDZI4ljF%2BVBfOinuEua72PoJ%2FAy3TveXu
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wy8lrynfQ%2FwqlXrClH2hGW6A%2BxPqkRzwFx7A9r02TwkW6t%2BjsO0pbeESgerU7fIQ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AdzJevUwnfVtv0QsemWNVkujBDHCNMF0eoTJat90bZXzI28aHX739O2hzo9hHc0E
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U35iQdQWzxkjYP6MRvWVy0gPksCo%2BBTg1kho8wuymeYZn1wzVDj4VGorYI8MZoEf
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51205 ANIMAL CONTROL OFFICER              

10120105 51205  ACO                             48,153           0      48,153      44,580.23            .00       3,572.77   92.6%

51800 PART-TIME WAGES                     

10120105 51800  PT SAL                          14,950           0      14,950      19,699.56            .00      -4,749.56  131.8%

53310 VETERINARIAN                        

10120105 53310  VET                              2,500           0       2,500       2,203.46            .00         296.54   88.1%

53645 TRAINING                            

10120105 53645  TRAINING                           400           0         400            .00            .00         400.00     .0%

56100 OPERATING EXPENSES                  

10120105 56100  OPER EXP                         7,200          50       7,250       6,844.26            .00         405.74   94.4%

57305 ACO EQUIPMENT                       

10120105 57305  ACO EQUIP                        1,000         -50         950         543.99            .00         406.01   57.3%

58000 SPAY/NEUTER PROGRAM                 

10120105 58000  SPAY/NEUT                        1,500           0       1,500       1,412.46            .00          87.54   94.2%

58790 CONTINGENCY                         

10120105 58790  MISC EXP                             0           0           0       5,258.00            .00      -5,258.00  100.0%

     TOTAL ANIMAL CONTROL                       77,703           0      77,703      82,166.17            .00      -4,463.17  105.7%

                           TOTAL EXPENSES       77,703           0      77,703      82,166.17            .00      -4,463.17

10120301 FIRE MARSHALL                      

51130 OVERTIME                           
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FswsQ7BErTA%2FVkbGTYtO0uvGS0Pf5m4kC2b%2B6gHQh3C2Cdqh0HYXSDyf5fYvMRly
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NQ1SV6FNFXi95UNXT5BrrXsRN8Jchclmqd%2B5r1YWavm%2BEoE4UpWVDrk3H8MQ%2BLQe
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qwtVUshvpJfFK9QLGb1pbXEL74k%2F94qddAgF0Mrqxx89Z%2BFuhIqx7XMtYHjVqAGl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XQc55OnSidgzsZeDWeZvSI8jN7o8EHvZXhJ4dbP57PtjMfdCHCKdS5xsf6w7bOqL
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TVq30Fr0pX0R51kVDZITpisMc8rgc40QgJGuoquxYkMavuLdSXmyZ9lpku06FPIb
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kxosiv%2BYbt5D6qoG2hfO6oOylKf1pFIC9%2ByEjizobXVyTyQZNfeyS8ZVZsgJrNEs
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ysCCG9C1jf6GenYhsC22IelXFWcjTd0pwZY5YNQgfD5g43bEHRI4O5v%2FRzI9BH02
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X7RuPqdrWaGYVQxenrxiC%2BvcbloN4yflj7OXW5urAio04B8g5NGAp4TkKtN92Gzr
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10120301 51130  OT                                 100           0         100            .00            .00         100.00     .0%

51630 PUBLIC SAFETY EMPLOYEES             

10120301 51630  PS SAL                          75,468           0      75,468      74,222.57            .00       1,245.43   98.3%

55330 TELEPHONE  & FAX SERVICE            

10120301 55330  TELEPHONE                        3,500           0       3,500       3,173.03            .00         326.97   90.7%

56100 OPERATING EXPENSES                  

10120301 56100  OPER EXP                         8,000           0       8,000       3,941.82        -337.91       4,396.09   45.0%

56730 UNIFORMS                            

10120301 56730  UNIFORMS                           850           0         850         936.00            .00         -86.00  110.1%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10120301 58110  TMDS                             2,400           0       2,400         175.00            .00       2,225.00    7.3%

     TOTAL FIRE MARSHALL                        90,318           0      90,318      82,448.42        -337.91       8,207.49   90.9%

                           TOTAL EXPENSES       90,318           0      90,318      82,448.42        -337.91       8,207.49

10120401 ADMIN EMERGENCY SERV               

51130 OVERTIME                            

10120401 51130  OT                               8,500           0       8,500      13,524.77            .00      -5,024.77  159.1%

51600 DEPARTMENT HEAD WAGES               

10120401 51600  DH SAL                          19,500           0      19,500      20,084.05            .00        -584.05  103.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3%2BpAD99dVYRMmYPEVvLQfYjunIXedGcaNWslZ934N1ll8GJe5WPYrkMtq2%2FFCPKm
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ktMmItdh3Xoclng2NEfNiTEDY8eORQ%2FK2FGtln1kbf0aOdLn%2F3xc%2F3ufU1h3F2sU
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bo%2Fx7VZT3SzVoBLeCwEU9%2FJzwRhrGtv%2Beyy9V9eKNFg%2BeY3f2D%2B%2F5Fo7kG3VnZ%2Fv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=51s17c9d2VyZNpMOQKfn86CTeKjrxM4voZR%2FgPMsobo6EBiUQ5Bv3LjIrdt4chPT
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oBv8T9qpMeQ7mtcpOywJmPqFm41t1SfDSu3t1%2Bbv749puRtLiB%2F7DpMUZy5zlRV9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eEZMurMn6x4KGiJz%2BeBOjU8ZwvYSKSjRXHKWUDprshlXiUT2ifzSpDxVQXHYkEpB
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d1%2BV59572HVDT1qzUmdnPbHSxxDQQTdyugTgACvjdyA8TEpoilo%2BhvbepMWvpkg%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MY6Xh6RlfGbJt%2Bl7MAoQuY3FB1dU%2Bj29KAHHGk76GfuG%2FImNTeq76b9ZnNbd%2FLEb


Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT

Report generated: 09/14/2022 12:48
User:             6695mbon
Program ID:       glytdbud

Page     25

                                                                                                         

  FOR 2022 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

51630 PUBLIC SAFETY EMPLOYEES             

10120401 51630  PS SAL                         300,460           0     300,460     300,786.52            .00        -326.52  100.1%

56100 OPERATING EXPENSES                  

10120401 56100  OPER EXP                         1,400           0       1,400         882.36          17.64         500.00   64.3%

57307 THIRD PARTY AMBULANCE SERVICE       

10120401 57307  AMBU                            75,000           0      75,000      75,000.00            .00            .00  100.0%

     TOTAL ADMIN EMERGENCY SERV                404,860           0     404,860     410,277.70          17.64      -5,435.34  101.3%

                           TOTAL EXPENSES      404,860           0     404,860     410,277.70          17.64      -5,435.34

10120501 LEDYARD FIRE COMPANY               

51720 STIPENDS                            

10120501 51720  INCENTIVE                        7,500      -2,500       5,000       5,000.00            .00            .00  100.0%

53645 TRAINING                            

10120501 53645  TRAINING                        13,230       1,500      14,730      14,431.00            .00         299.00   98.0%

53685 FIRE HOSE APPLIANCE TESTING         

10120501 53685  FIREHOSE                         1,000           0       1,000            .00            .00       1,000.00     .0%

54300 REPAIRS & MAINTENANCE               

10120501 54300  REP MAINT                       34,000        -400      33,600      31,846.72            .00       1,753.28   94.8%

55320 CELL PHONE SERVICE                  

10120501 55320  CELL PHONE                       2,000           0       2,000       1,785.00            .00         215.00   89.3%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A669JMNyeEa3Tzz194SFWV5sGmHXTCl3GjMJgZjNjha0GbbAPWGHyfAhadEFta0S
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1tbWRIj%2FeQAdWiSq4%2FyAZ1KrCGJYxptMcaGWa68TjYnxwrGYu%2FYXJ8%2BVl5uX4uHl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dEUHbVuqkMUWyLQJkYfubU1WZIQ8betBkiyHPaPeZCwnzHGigQwzzU7WcjJ0Km4V
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4Qi6Fdl7KWlukixLDFU3JWszdV47lpjYvB%2FCFZrnaXa%2Fxrw2yDOk1RWbBobWzY0g
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GycuVOq0ObRSeBMLgHYqQZwXFx%2FXdUmvAZ%2FBYsfH4ClMnFSnYk%2BwmBbhGE2EetQh
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=usARiI%2FF8WlcKYxhrJlSz9rpR%2BOsdd3LiJ1fkLKA0yqFa8v0mbk2aAYeYVq0PXk4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QmLOdCClD%2FFRPJWKwe8SnuxTaGdELiW%2FFVXsYkJwU%2BrcGFJgYuK9y9PKOoaUkDOd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dHgC6S7PjpT1HcyNTiytzbWpF145RtZDjld2Nx6qw3do3K0KZHvDl2VmMeHlLqkS
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56100 OPERATING EXPENSES                  

10120501 56100  OPER EXP                         8,200           0       8,200       7,386.68            .00         813.32   90.1%

56730 UNIFORMS                            

10120501 56730  UNIFORMS                        12,000           0      12,000      11,519.35            .00         480.65   96.0%

57017 FIRE POLICE                         

10120501 57017  FIRE PO                          5,000           0       5,000         800.00            .00       4,200.00   16.0%

57300 NEW EQUIPMENT                       

10120501 57300  NEW EQUIP                       10,000       1,400      11,400      10,506.38            .00         893.62   92.2%

58790 CONTINGENCY                         

10120501 58790  INCENT                          28,500           0      28,500      28,500.00            .00            .00  100.0%

     TOTAL LEDYARD FIRE COMPANY                121,430           0     121,430     111,775.13            .00       9,654.87   92.0%

                           TOTAL EXPENSES      121,430           0     121,430     111,775.13            .00       9,654.87

10120551 GALES FERRY FIRE COMPANY           

51720 STIPENDS                            

10120551 51720  INCENTIVE                        4,500           0       4,500       4,500.00            .00            .00  100.0%

53645 TRAINING                            

10120551 53645  TRAINING                        16,500         600      17,100      18,132.00           1.56      -1,033.56  106.0%

53685 FIRE HOSE APPLIANCE TESTING         

10120551 53685  FIREHOSE                         1,000           0       1,000         999.95            .00            .05  100.0%

40

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yi%2FfgXys%2BV2F9FRbeQYIImkgg85ioyNNSpVJnXzfePH9%2F49zC3VqqOEO1yZk83%2Fq
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pQPHV8x%2BTDvfjtQ5Jw6HNOx7umK7MxSWykjqQV7pxP5LlI4XuxgM4wBfeWcwy4AH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ja7gg9EhD1EmPQ1IMjkGmYp%2F2X4pVfJZ17i2ZZnMcHOXE6zsEQ1bo7DKcBNKVaSa
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F%2FjYnP9B9SAE6ZHaE%2BcY6%2BEkMJGNLSSQN%2BZ7yaAB7iQFPd6UCzGFxSq4BVQECvyh
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LQ%2FY1Z0Db4Uucse2siq9QNhE2BC5ro%2BtTShJ%2Fm2%2FUSWzry3dNItjH4Gxu6X6OJ6b
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JO443rDD%2FKhJb80UTJCJqn4UE%2FLsdKHSgt%2B%2FgW06v0qhyEA13HABfXEnjrPsT%2F5i
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gGKjVDTvjSlEILLPoM0cH89QVKxx2Wz%2BcJADqW%2FlS9Yd%2F2YZ2HYBVsWqZ0igftDz
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ewoI%2Bs4jp2skZozYYqaBpobV1DZZ4RiQbJA2OKs8T%2FMF5uZmG37fpHsz6TV4P5xy
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55330 TELEPHONE  & FAX SERVICE            

10120551 55330  TELEPHONE                        2,400        -500       1,900       1,949.89            .00         -49.89  102.6%

56100 OPERATING EXPENSES                  

10120551 56100  OPER EXP                        25,600         918      26,518      25,558.71           1.95         957.34   96.4%

56106 TRUCK GARAGING                      

10120551 56106  GARAGING                        58,700           0      58,700      58,700.00            .00            .00  100.0%

56700 VEHICLE/EQUIP PARTS                 

10120551 56700  VEH EQUIP                       42,000        -225      41,775      41,772.07            .00           2.93  100.0%

56730 UNIFORMS                            

10120551 56730  UNIFORMS                        13,000         247      13,247      13,005.04          -3.51         245.47   98.1%

57017 FIRE POLICE                         

10120551 57017  FIRE PO                          3,000           0       3,000         320.00            .00       2,680.00   10.7%

57300 NEW EQUIPMENT                       

10120551 57300  NEW EQUIP                        5,500      -1,040       4,460       4,435.70            .00          24.30   99.5%

58790 CONTINGENCY                         

10120551 58790  MISC EXP                        28,500           0      28,500      28,500.00            .00            .00  100.0%

     TOTAL GALES FERRY FIRE COMPANY            200,700           0     200,700     197,873.36            .00       2,826.64   98.6%

                           TOTAL EXPENSES      200,700           0     200,700     197,873.36            .00       2,826.64

10120701 EMERGENCY MANAGEMENT               

51630 PUBLIC SAFETY EMPLOYEES            

41

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T%2Bd5W74JaZYyamlRBCFZ8gwH4UMBCz6pDJWEsf1zelE0hlzkRicvXG9M%2F29UD5Y5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FgVVsDyy%2Fb0b82nRhLtnFZN0GVy%2FKUI%2BUfDY01G5iyE2t4N%2FckLmnJ2CKhS0UPEP
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kr%2FhiFX7HOOhCQK%2FJWusuZsQh%2BdvCOurx3yvEVrgmST%2FNv8Zfcg%2BPgPXacTr2AtZ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cAiOHG1gjUSrfjl1SkD0HXqLL2DXEsvaiXMmWd8aRiSmdrR0hZZDgmdNk%2FIayAXM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rvt0tvDp%2BqTRfbBuKQ2zip3C5TmfXqpGV6KfWL52RA%2ByBZYlNJ4Pwf1M8872obG6
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=peJBIVWbm5qqlOxMpGDwMe9dcPwPBhNEOupFTVbdFeDM3p2%2ByVpihSg9TiRlCUd6
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T1d6RJUoFHqhx30lZYdQHlFtSNYtPmsZmDa3HT2xPzZBU8mTpqJYySv%2BhVZfQDiC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RwrjjjfZgbsA%2BCaaCmNpdnDRrcR6iY9KCGlIu5oymsAwv6IlhVp4zFRUuZ6xSWOr
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10120701 51630  PS SAL                          15,600           0      15,600      15,730.00            .00        -130.00  100.8%

56100 OPERATING EXPENSES                  

10120701 56100  OPER EXP                         4,850           0       4,850       3,163.59            .00       1,686.41   65.2%

     TOTAL EMERGENCY MANAGEMENT                 20,450           0      20,450      18,893.59            .00       1,556.41   92.4%

                           TOTAL EXPENSES       20,450           0      20,450      18,893.59            .00       1,556.41

10130101 PUBLIC HEALTH NURSING              

51600 DEPARTMENT HEAD WAGES               

10130101 51600  DH SAL                          92,240           0      92,240      92,674.45            .00        -434.45  100.5%

51610 SUPERVISORS                         

10130101 51610  SPVR SAL                        68,549           0      68,549      76,668.05            .00      -8,119.05  111.8%

51615 ASSISTANT WAGES                     

10130101 51615  ASST SAL                        98,720           0      98,720      99,890.36            .00      -1,170.36  101.2%

51645 NURSES SALARY                       

10130101 51645  NURS SAL                       210,174           0     210,174     197,070.65            .00      13,103.35   93.8%

51646 NURSE AIDES                         

10130101 51646  NRS AIDE                        52,000     -11,335      40,665      21,904.42            .00      18,760.58   53.9%

51710 OTHER WAGES                         

10130101 51710  PER DIEM                        63,850           0      63,850      45,658.33            .00      18,191.67   71.5%

42

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qZRpldy4ogkVhcMhYyVcnxL0rcAcItoARDSgS%2F1JPt4m%2FCaD6c3oeFALemiRPZ8c
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1ZsYu9hXeBZYTky7QijTCr4T1TUgC0yz6OWQbPkuoKlIRKJQEPZKhGOvmXaAjDLs
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h0%2FTmX5x2mfhs5y9n2lrWMRrhdkWrATnzuwUVSMu5QQ7A4J7glqi1Q%2BiPi%2FH1hbO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rh60OkZLeQXWmJRnDcWqzcoA%2FI8Uo0pUKLH3fnpY4Dt9YhqfgXARbs01iTbsX66D
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=91x9ASWj0dn8AoXOj%2F3zch1r8Qe4yfCnvDd84e4IK9xU2nJp3DYhxA%2BFDUm%2Bd7it
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cxJs140fYW0lmZtiAOYRtrkFWO1jRrA0ncaH6s4Ly3OoNgNEW5uGnQq1xDsqF4m9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9jWThip23abp2ulpyT2m35QZOsNftTo5cB1k7%2F0%2BbdicB4u5J%2BIoWWFHpDn77NiT
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b6fieRCppiCrflVx26DwHO6%2BB80TQxHr2YkdMYF4QWQ%2BAb6ge061lNqsg4xw5xF%2B
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51720 STIPENDS                            

10130101 51720  STIPEND                         10,000           0      10,000      10,000.00            .00            .00  100.0%

52610 CLOTHING ALLOWANCE                  

10130101 52610  CLOTH ALLO                       1,620           0       1,620         800.00            .00         820.00   49.4%

53300 PROFESSIONAL/TECH SERVICES          

10130101 53300  PROF SERV                      155,000           0     155,000      83,125.25        -286.00      72,160.75   53.4%

53400 OTHER PROFESS/TECH SERVICES         

10130101 53400  OTHER PROF                       7,210           0       7,210       3,950.00            .00       3,260.00   54.8%

53600 ACCOUNTING SERVICES/AUDIT           

10130101 53600  ACCTG SERV                       3,000           0       3,000       2,375.00            .00         625.00   79.2%

53635 PATIENT SATISFACTION SURVEY         

10130101 53635  PTSATSUR                         2,500           0       2,500       1,800.00            .00         700.00   72.0%

53636 ICD CODING                          

10130101 53636  CODING                          13,920           0      13,920       9,193.00            .00       4,727.00   66.0%

53700 CONTRACT MAINTENANCE/LEASES         

10130101 53700  CONTR MNT                       12,143           0      12,143      10,368.88            .00       1,774.12   85.4%

54300 REPAIRS & MAINTENANCE               

10130101 54300  REP MAINT                       22,420      11,335      33,755      27,619.86            .00       6,135.14   81.8%

43

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G%2FSHm4DgdNRkCAB8VcSq21%2FQLs1PF0dJz7ip2RyuVKVMnr7EViyhzGDkGxHLdcrN
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xieQCLtFeRXSxPndw%2FQXYmiqd3oIUCgFviwloDH%2FPGFhO9JhAI5vPvTcIFgPtOGz
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ll6g5pL3mP5godjBiE%2F9KTNElds%2B30vnzkBPbkRwy1d8M5duhVBGjvUkB2TymOKF
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4QpHTYQ3XY5cA8TAg2NCr29qSbKvcNbNfDiGx%2FXbJ2XidtEr8sCMl5viPJFQqjSX
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oMzhM4ZhRk1FEGFBElgV49DL3r1k4RjpTGggGTtKCc5LpyUC6m8IFIAaoPlgmwf0
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pg7pKD4JrAefunn9RAW9kthuoKnfJVvPPvbDYmt1eOPVp24RdFJppnPqmcajJ0lM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G5RxtJRZS7SsdPNi%2BwQKD%2FJSf5Yco8aRtP3AGbkc0Mg2DEyj6Jt%2BGxgKztptKZSB
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Txv0xFKdwuT7VzL0W5DlAy5cTlIWBVZIXmY%2Bp8k%2BmE2xpjMC%2FNSd6rVFCgF4fsHU
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B8DpZLrsn%2FsR2Ph3jfIxeG%2FsugrOjO%2F%2BsHLAMlMw8ZWqB%2Bwsk1%2BJgA3JfJu1WjWA
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56100 OPERATING EXPENSES                  

10130101 56100  OPER EXP                        12,617           0      12,617       9,123.24            .00       3,493.41   72.3%

56900 NON INSTRUCTIONAL SUPPLIES          

10130101 56900  OTHER SUPP                      15,000           0      15,000       8,105.20            .00       6,894.80   54.0%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10130101 58110  TMDS                             9,740           0       9,740       5,756.12            .00       3,983.88   59.1%

58300 EMPLOYEE REIMBURSEMENT              

10130101 58300  EMPL REIMB                      18,000           0      18,000      11,885.10            .00       6,114.90   66.0%

58775 COMMUNITY HEALTH PROGRAM            

10130101 58775  COMM PROG                        5,150           0       5,150       5,055.76            .00          94.24   98.2%

58790 CONTINGENCY                         

10130101 58790  MISC EXP                         1,750           0       1,750         678.29            .00       1,071.71   38.8%

     TOTAL PUBLIC HEALTH NURSING               875,603           0     875,603     723,701.96        -286.00     152,186.69   82.6%

                           TOTAL EXPENSES      875,603           0     875,603     723,701.96        -286.00     152,186.69

10130103 SCHOOL NURSING                     

51645 NURSES SALARY                       

10130103 51645  NURS SAL                       259,456           0     259,456     265,858.40            .00      -6,402.40  102.5%

51646 NURSE AIDES                         

10130103 51646  NRS AIDE                        44,358           0      44,358      56,540.14            .00     -12,182.14  127.5%

44

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dlqiJu8FE5GQBxCpUCaD0o%2FS%2FjygF5vJg%2FZJjK5gAcfcWxhVEKjeF1ZojcGu%2FIhB
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MTsWWi9xxZ7%2BZHsvUGEQFE%2BhLbddxg9kLA1t4pjZfR6dq3ltKiuukHwyvogDhFfg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KPwBGmOYcufb4GvTxJKoQ2fFa6wplifRAhsdvpLOdO%2BNYDjIuD2ZTRs1WOXZbGOp
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5zzby7cgd7%2FjI%2FjajUz7TR9BApdQaqJ0qYm67jW%2FecPy6P7wKXx%2FswWSZQp55Yzi
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xteWvNw28het6qz8ZqLw7H%2FOVSXgIY2VvTs8Rv2RapYAvcsX5io6Ou12LLoImPBB
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Edd7HRJVHL8VbVCj3V3XhUu55%2BDPuW7w13w6WH4ajP0Kx2LrMBdm2hAvRG8rgYNr
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iVsKdKbc1fdNB%2BUmn0yxBIkEZ5Gpv%2FP5OPdfRw06qOw%2FrWfiqcmCFJQAt3ohfUa1
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HcB9D8wqg%2F7s2LTFLyPwEUb9wi9HTxzSmGvkTIAgBp%2Bcdz6AQFsAaWVruJV7Vpv6
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51710 OTHER WAGES                         

10130103 51710  OTHER SAL                       36,100           0      36,100       8,461.93            .00      27,638.07   23.4%

52610 CLOTHING ALLOWANCE                  

10130103 52610  CLOTH ALLO                       1,200           0       1,200       2,100.00            .00        -900.00  175.0%

56100 OPERATING EXPENSES                  

10130103 56100  OPER EXP                           940          50         990         112.74            .00         877.26   11.4%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10130103 58110  TMDS                             2,064         -50       2,014       1,365.72            .00         648.28   67.8%

     TOTAL SCHOOL NURSING                      344,118           0     344,118     334,438.93            .00       9,679.07   97.2%

                           TOTAL EXPENSES      344,118           0     344,118     334,438.93            .00       9,679.07

10130301 SOCIAL SERVICES                    

51610 SUPERVISORS                         

10130301 51610  SPVR SAL                        85,293           0      85,293      87,074.68            .00      -1,781.68  102.1%

51700 ADMINISTRATIVE WAGES                

10130301 51700  COUNSELOR                        5,349           0       5,349       3,484.00            .00       1,865.00   65.1%

54400 RENTALS                             

10130301 54400  RENTALS                          3,500           0       3,500            .00            .00       3,500.00     .0%

56100 OPERATING EXPENSES                  

10130301 56100  OPER EXP                         3,123           0       3,123       3,309.63          36.00        -222.63  107.1%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dcaq9Zh%2BQxgjAIRC%2BByxVRKAMM0Pm7ch8EGBkRZj%2FQyghvgHhYfhEyV7v5ilwUj5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hdkepSiXUAT6xryalqueVQ1oO4vC3n67gfEnVXIORH2ZwM6u8tuzyhkkmgKIgLnz
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o0YHKw0lGO1v3boFGsz06GyTGDvIGrc3mlTBmrUmIuqK%2BTqTbmluYo8%2Fe0N0Nnd2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fgyE65VzvsoetLPUp%2FMeKuFd%2Bb9rZODJLhNeVoJn%2FnjrX2SRFCqJU8I0A70hmWhr
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fAEFucMybNj0avj%2B%2B0g0XqzQBiVYyLmlB1j1B589ec6k4nt3c7gHmbwV3fdNbR6g
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y7OvqICQLKqUH%2FPh3GW8i2OwYOVPRMBpU9o1dDSpT9IGhVmAzpBnhvXho7MiWBja
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YE0B9DJzIXHqIlDyk1JUl4sZc%2BOOHrgnSguAJm1fEGl41ZQ8RIrwKxkX2mUqO8%2By
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P7Qzk6sprVRtGcN8SVCYBOvDDi27jkNoatBK0vEDqFOmG5v7nVLTCxWg7g0qyrzl
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     TOTAL SOCIAL SERVICES                      97,265           0      97,265      93,868.31          36.00       3,360.69   96.5%

                           TOTAL EXPENSES       97,265           0      97,265      93,868.31          36.00       3,360.69

10130501 SENIOR CENTER                      

51610 SUPERVISORS                         

10130501 51610  SPVR SAL                             0           0           0         360.00            .00        -360.00  100.0%

51615 ASSISTANT WAGES                     

10130501 51615  ASST SAL                        36,291           0      36,291      35,463.16            .00         827.84   97.7%

51700 ADMINISTRATIVE WAGES                

10130501 51700  ADMIN SAL                       18,290      -4,853      13,437       1,121.24            .00      12,315.76    8.3%

51800 PART-TIME WAGES                     

10130501 51800  VAN DRIVER                      20,000           0      20,000      18,361.39            .00       1,638.61   91.8%

53658 REGIONAL SENIOR WEBSITE             

10130501 53658  SR WEB                           3,600           0       3,600       3,300.00            .00         300.00   91.7%

53700 CONTRACT MAINTENANCE/LEASES         

10130501 53700  CONTR MNT                        3,729          28       3,757       3,734.96            .00          22.04   99.4%

54310 EQUIPMENT MAINTENANCE               

10130501 54310  EQUIP MAIN                       1,500         630       2,130       2,048.32            .00          81.68   96.2%

56100 OPERATING EXPENSES                  

10130501 56100  OPER EXP                         3,420          95       3,515       3,009.28            .00         505.72   85.6%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gH8FCqsDwGmDUD8Ch879v9Ps2JNEuPcu5rTv%2BOTu24wrWWtWIMAl8eto0DTQvAgv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rHS0oGxJ80gIBezdajeK1T9reH4xLfM4WCm0s3aFalYwJ71OxfDX7drCOhwXQYaD
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cTF3L1Y44lyhibkDk9a8eO08yIoyk3n7z9F8WSX0R%2FBgU7AFPPu1IiECEQ6gzmh9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jlrbv5vwccnXy0OYVdGOFHmlctZWQrwmFIQDEkBXYxe8pMb88kGsMzdidYjTPB1X
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WosFvvjLC81%2BLyQXPeTUlmXOwOF78SltKQJp%2Ff3XVyxdqqRxFd4COFFSeU%2FEz2hD
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7gJr4cQToXjEllMyUHj731NymGlq2GxDJGz%2FSBPPiTKvyKn2N4y6fZzI%2BAvqa2bk
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jaCTlEDMP21yNLvyNYHTAcce%2F0VtITxn9jsUDwCVZCndvvfGlbgfeUH%2FFtyEmvik
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CEqg3tGB6%2B4ALMfryKUr9I%2F11Bf4%2BcIDK2tu5UEETDb0NR5queE%2F3bi%2B7FRIvX1l
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58775 COMMUNITY HEALTH PROGRAM            

10130501 58775  COMM PROG                       10,000       4,100      14,100      13,747.29        -550.00         902.71   93.6%

     TOTAL SENIOR CENTER                        96,830           0      96,830      81,145.64        -550.00      16,234.36   83.2%

                           TOTAL EXPENSES       96,830           0      96,830      81,145.64        -550.00      16,234.36

10140101 ADMINSTRATION                      

51600 DEPARTMENT HEAD WAGES               

10140101 51600  DH SAL                         122,141           0     122,141     122,669.16            .00        -528.16  100.4%

53300 PROFESSIONAL/TECH SERVICES          

10140101 53300  PROF SERV                       60,000      -3,251      56,749      55,166.80            .00       1,582.45   97.2%

58110 TRAINING/MTGS/DUES/SUBSCRIP         

10140101 58110  TMDS                             3,675       1,151       4,826       4,825.75            .00            .00  100.0%

     TOTAL ADMINSTRATION                       185,816      -2,100     183,716     182,661.71            .00       1,054.29   99.4%

                           TOTAL EXPENSES      185,816      -2,100     183,716     182,661.71            .00       1,054.29

10140103 HIGHWAY                            

51130 OVERTIME                            

10140103 51130  OT                              21,500           0      21,500      26,682.10            .00      -5,182.10  124.1%

51301 SEASONAL HELP SUMMER                

10140103 51301  SEAS SUMM                       22,000           0      22,000      15,904.11            .00       6,095.89   72.3%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=45ydH1y7DLJ35MBeXj5QqQlYeBSYGjo1E5IJvZNKNuWik21Aw%2BXdOP%2BGSFvMzWaI
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F1s%2BxRXAzHr6ejwwElneteJ6CIayGXTVTe%2BRZ5t9hZ5nOHTedeup2r3msKDyA%2F%2FS
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AT3%2FdQG2VvCmv%2B1n9LwIglHTsuslmwF3BCnFRC2K37qFR9ofYLjQU0IjAi%2BBIQHk
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mKHZfdKofGdsVXkLnBVWF5e5%2FO3xO5XlhQSiQnkodVw2Fm6yTPWbRy4j1BCP9ajU
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fi2R6zkpwCxpEdYWEzD6r0f7CuqCEFY5fz1MasKYwKjo6OHuafO2AEvNbgJPoxSw
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BEBoF6hcKhRXWVv7Nt2u%2FxIn72u6QZ8EwnEOQoa6t6abNJRkfgKjEPJL6ZWSMYMw
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51610 SUPERVISORS                         

10140103 51610  SPVR SAL                        71,478           0      71,478      80,486.13            .00      -9,008.13  112.6%

51620 PUBLIC WORKS EMPLOYEES              

10140103 51620  PW SAL                         740,563           0     740,563     740,091.30            .00         471.70   99.9%

51710 OTHER WAGES                         

10140103 51710  UPGRADE                          7,500           0       7,500       5,878.88            .00       1,621.12   78.4%

51805 PT SNOWPLOW DRIVERS                 

10140103 51805  PT SNOW                          7,700           0       7,700       3,206.94            .00       4,493.06   41.6%

51815 OVERTIME SNOW PLOWING               

10140103 51815  OT SNOW                         90,000           0      90,000      83,446.68            .00       6,553.32   92.7%

53645 TRAINING                            

10140103 53645  TRAINING                         1,800       1,700       3,500       3,500.00            .00            .00  100.0%

53700 CONTRACT MAINTENANCE/LEASES         

10140103 53700  CONTR MNT                        3,000      -1,092       1,908       1,907.77            .00            .00  100.0%

55300 COMMUNICATIONS                      

10140103 55300  TEL/CABLE                        5,000        -147       4,853       4,613.04            .00         239.47   95.1%

56260 GASOLINE/OIL                        

10140103 56260  GAS/OIL                         33,000      -2,244      30,756      30,755.77            .00            .00  100.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HUkBWju6%2B0UbloJ6txUqnJghODDFv3iPd%2B%2BcYqH3WxoyRgdEnhGDs0RVHcgiQG5g
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G6Rcz8SYTKIOP7qHEA5FDOrcvI%2BU2qJUJldhs4SfdPo%2Bomv7mvf9RzhwIAQ%2Fx2UU
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rUXPbqBhveeM%2BOB2vb4UtsBiauW7aR%2FYedZPsYc3bTVzLfmjH%2BcE4beJ1%2FRPZKwg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WO3Xzv9at%2BVyMl9YGtN0Omtc5afAf4sj0Pu0jy1JQpvkLUrwaLzbve0HdiVeHPzs
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j66r2hkQBZfDhZ3NQ3sBs2KholNuzBAwdxyBvkZPtAsPFi1gDxm42uOXbC%2BwOyt2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=70RnwUoo4u%2FHXKr5a1pboH4G7GHWtIAgaYuC6izMYEpm7jEPWpxLywJEkbcFUEbM
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fmz1caLbOcBpjiQM4m7Dy2epH89ndFkyLkUq9cASp47c50%2FeR1rlvf32DOH5P%2FJ0
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g4OpNPUHUd5D8pFwpMkRCTfsow4LFeCTSP%2Bpt%2FJNINDsLrakeoWuuj2OlCRSD8gg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K%2FNJKz%2FYUIqDEFr8CEO3jxAHFAB%2BitrNxxOY%2FjBEpvUNOkr%2BC8tmR5794D4J0WKJ


Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT

Report generated: 09/14/2022 12:48
User:             6695mbon
Program ID:       glytdbud

Page     35

                                                                                                         

  FOR 2022 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

56265 DIESEL FUEL                         

10140103 56265  DIESEL                          44,000      -9,115      34,885      34,885.11            .00            .00  100.0%

56730 UNIFORMS                            

10140103 56730  UNIFORMS                        13,000      -2,424      10,576      10,575.93            .00            .00  100.0%

56900 NON INSTRUCTIONAL SUPPLIES          

10140103 56900  OTHER SUPP                       2,300       1,061       3,361       3,361.46            .00            .00  100.0%

57300 NEW EQUIPMENT                       

10140103 57300  NEW EQUIP                        1,500       1,066       2,566       2,566.28            .00            .00  100.0%

58300 EMPLOYEE REIMBURSEMENT              

10140103 58300  EMPL REIMB                       5,500        -479       5,021       4,984.06            .00          37.00   99.3%

     TOTAL HIGHWAY                           1,069,841     -11,674   1,058,167   1,052,845.56            .00       5,321.33   99.5%

                           TOTAL EXPENSES    1,069,841     -11,674   1,058,167   1,052,845.56            .00       5,321.33

10140105 VEHICLE MAINTENANCE                

51620 PUBLIC WORKS EMPLOYEES              

10140105 51620  PW SAL                         120,848           0     120,848     124,526.06            .00      -3,678.06  103.0%

56100 OPERATING EXPENSES                  

10140105 56100  OPER EXP                         2,100       1,124       3,224       3,224.09            .00            .00  100.0%

56300 SNOW PLOW BLADES                    

10140105 56300  PLOWS SUPP                       4,500         247       4,747       4,747.00            .00            .00  100.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4HpnMpI2JKh5Kdxb%2FXVs%2BZuJF0%2FXwyYoxT%2FgOVx7JXVdfSz5UmJMV3EjOS0jBcf8
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2DvnnXqnW%2BcWXy123A%2BIofV0Z6%2BbvJiz9M%2F6TknE9%2B7UvmzSQ61m2M5GPifebgOP
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BvzYOYZx%2Fzr3MRoFL4bgk5odQwD4KUtjBSi8NpvUcDbwXUShcXUNv56hU%2F3EmhjZ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=audoGKTdmMRLXbqKGGoTJAlqP8p%2B0aenjxU%2F%2F77GL6222zaneC7f4ULZnsgxjqlS
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1O5adBd%2FHiVY1IL7uUuSjwtgRi4gOrLqTRCaBQuuu6ScKVpE6OXUYdFioKYSm71M
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G3a6GNDkJHiORjO1PfRZJ04B6An5918FirBJTSdHQsCyD70%2B22cA7vnecKYiR7dp
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YiPapbUeETCYYaq8P4M9Hkdc7%2FJjsURtpAQc%2BMAemyEiOHsTtGofxipRmts%2BIKWV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BqLYR3y1SIlObP0XLtLXsOEmsV6WuTUBzHOujM99%2FX0mVrY3SHWc0GFmylE3aU4s
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56700 VEHICLE/EQUIP PARTS                 

10140105 56700  VEH SUPP                       135,000      15,045     150,045     150,010.10            .00          34.87  100.0%

56705 OXYGEN & WELDING                    

10140105 56705  OX & WELD                        1,000        -373         627         627.06            .00            .00  100.0%

56715 TIRES                               

10140105 56715  TIRES                            9,000         408       9,408       9,407.98            .00            .00  100.0%

     TOTAL VEHICLE MAINTENANCE                 272,448      16,451     288,899     292,542.29            .00      -3,643.19  101.3%

                           TOTAL EXPENSES      272,448      16,451     288,899     292,542.29            .00      -3,643.19

10140107 ROAD UPKEEP                        

56301 SALT AND SAND                       

10140107 56301  SALTSAND                       125,000      -6,562     118,438     118,437.84            .00            .00  100.0%

56302 SNOW DAMAGE                         

10140107 56302  SNOWDAM                            300         106         406         406.46            .00            .00  100.0%

56303 BITUMINOUS CONCRETE                 

10140107 56303  BITUM                            5,000       4,520       9,520       9,520.10            .00            .00  100.0%

56304 STREETS SIGNS & MARKINGS            

10140107 56304  ST SIGNS                         4,000           0       4,000       3,985.89            .00          14.11   99.6%

56305 GUIDE RAILS                         

10140107 56305  GUIDERAIL                        3,000       7,559      10,559      10,559.38            .00            .00  100.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZDCL2aHuyb8uOfKQqlM8A80UQPSoxCwnjNhIMpx2G3KQWlalkQ7wJEBz6LyE3lzh
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e%2BS6l%2BHJHqJxqSnuv59Z%2Bk0TJrCgbkOil2jsHXQQRl5JEPx4dPmsVxzmwHZM2kzR
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wY8FSJUDXogxrZsSovCkweVHjhv%2FTywMm9W1ak0WhMNn%2BsrbjGfKlfM0trFNfskW
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3V3jctj9XVIfsqDJjhEIJuSK5QaxIvXGM4%2FlUmShyyhkQBM5l3DZvIJVHD9mhTxH
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1gmAEobL5btH%2BnNmHaRVbKw0ENk3%2FNkw08ujYdHB3AFNhATmFyffklNsGPIxdZ9F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=foO%2BEy2HYskquhESEbk%2BjFdNuXopOTkBBE81EK%2BUIy0nsuwwsT9yEE1Ft6oHJp4j
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Cn34p5CysO%2FvM4N9P7MMsUe8k7n6iqJdpwuQmmNFKFEsTwavaAjJxwUtmUuHj78y
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yc%2FFzV2RSQ9q1PzWCN0Ujm%2BXxyq9atStAi3xi26fnnuXoMGbSxXNJJ%2BkgreDwk0t
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56306 TREE REMOVAL                        

10140107 56306  TREE REM                         4,000      31,380      35,380      35,380.00            .00            .00  100.0%

56312 STREETLIGHT MAINTENANCE             

10140107 56312  LT MAINT                             0       2,061       2,061       2,060.56            .00            .00  100.0%

57301 EQUIPMENT RENTAL                    

10140107 57301  EQU RENT                         2,000        -723       1,277       1,276.77            .00            .00  100.0%

     TOTAL ROAD UPKEEP                         143,300      38,341     181,641     181,627.00            .00          14.11  100.0%

                           TOTAL EXPENSES      143,300      38,341     181,641     181,627.00            .00          14.11

10140109 DRAINAGE IMPROVEMENT               

56307 GRAVEL                              

10140109 56307  GRAVEL                           3,000         222       3,222       3,222.24            .00            .00  100.0%

56308 DRAINAGE IMPROVEMENT                

10140109 56308  DRAIN IMP                        3,000       2,123       5,123       5,123.28            .00            .00  100.0%

     TOTAL DRAINAGE IMPROVEMENT                  6,000       2,346       8,346       8,345.52            .00            .00  100.0%

                           TOTAL EXPENSES        6,000       2,346       8,346       8,345.52            .00            .00

10140111 PROPERTY MAINTENANCE               

58200 TOWN HALL AND ANNEX                 

10140111 58200  TH ANNEX                        15,000      -3,268      11,732      11,731.82            .00            .00  100.0%

51

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nBDr1h2Ox4mFibv0QiAO2DL2S56gYaq805S6ulkTXO3CLlxDGrfw%2BZ2FWJVU02Cw
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P1pSxTZCHEK%2BAC73GBpBgJ2PH6TR0KCQa7CPSZGNLHDvGcb%2FGyl%2F8g1h33orny3%2B
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HjaVZgAVGTTWM3xwYI3FWJcMbJIU2wgWU7CzKwhP5rGk6JweWlrjS3hdUxE5kh72
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yH2afaNnhp8j2ZcKnbqUOpYLkfC6sGB%2BPl7kkFmHc%2FfBxbmrsJVGFeKNgFylJaIi
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BMFsYBzkQ%2FxBNXVnvE1o0nIosTvQZuugeC0Lp3vVQ1gP8aL92Liwi0f8d1a3OOyV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P5vVaIWvlxY2unWdgUlfaVJBukT9XvDz8zSMEQoMan3F0Xm1ALtOvZir0TLRWA6m
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58210 PW FACILITIES                       

10140111 58210  PW FAC                          26,000       4,958      30,958      30,958.13            .00            .00  100.0%

58220 POLICE STATION                      

10140111 58220  PD FAC                          15,000         926      15,926      15,926.33            .00            .00  100.0%

58225 EMERGENCY SERVICES BUILDING         

10140111 58225  ESB FAC                         10,000       5,780      15,780      15,780.12            .00            .00  100.0%

58230 LIBRARY FAC                         

10140111 58230  LIB FACS                         6,500       2,686       9,186       9,185.79            .00            .00  100.0%

58235 SENIOR CENTER FACILITY              

10140111 58235  SRCTR FAC                        8,000      -1,454       6,546       6,546.24            .00            .00  100.0%

     TOTAL PROPERTY MAINTENANCE                 80,500       9,628      90,128      90,128.43            .00            .00  100.0%

                           TOTAL EXPENSES       80,500       9,628      90,128      90,128.43            .00            .00

10140113 SANITATION                         

51620 PUBLIC WORKS EMPLOYEES              

10140113 51620  PW SAL                           2,000           0       2,000         741.54            .00       1,258.46   37.1%

54210 DISPOSAL SERVICE                    

10140113 54210  DISP SERV                      605,563     -12,044     593,519     592,633.98            .00         884.78   99.9%

54224 TIPPING FEES                        

10140113 54224  TIP FEE                        371,200     -14,808     356,392     356,392.42            .00            .00  100.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J4V0389Jtg3yAw%2FL0lrbRGjJn68SDgbfY3IY7cQdwvh3fmP5aKWrClY0YtRgdmUU
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3kRoFoUDavvcxatJQxh181X%2BA0PsquGO%2BFJCUeW%2Fd1c4K%2BJOW2qeiKGSNqaqJZQ2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ONfQwd3y%2F11NrqPbtvfBBOZY45SvB%2F7Y4w36X11SJzoE2qOBVPS8qAQ4uhKOoWgA
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hjODYvWSMhgsixrYG%2BOKSeiwUQlmIPhx837c%2FNCux0z1dFb1MOHdXD4LNV9OkdHg
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1ALYoRjsHkRrXgSDe87bp8At184onhKDuei6wU6Z8UPLTFf85bPFSyejfaCg%2Fh5%2F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bqxgyE0gZdHSqGfB5SJpMHF97dAPBKlTS5nWm4H23Uoao%2BHkQs%2BVxui5FfiG3jEt
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PEsaLUnoM4XRsoDa2DgFXQZ6T9BevVRQmMFUTs7NShbO4vAmBIt3XXOLEI8YVcHh
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lGHVV16FPrjgHhrlOssYA891AttY8fMbhqVNKZtd3ISgtT5wcZUQntRM8vjx3N8B
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56100 OPERATING EXPENSES                  

10140113 56100  OPER EXP                         5,000           0       5,000       4,532.09            .00         467.91   90.6%

58790 CONTINGENCY                         

10140113 58790  MISC EXP                        65,000      -1,140      63,860      62,854.00            .00       1,005.77   98.4%

     TOTAL SANITATION                        1,048,763     -27,992   1,020,771   1,017,154.03            .00       3,616.92   99.6%

                           TOTAL EXPENSES    1,048,763     -27,992   1,020,771   1,017,154.03            .00       3,616.92

10150101 LIBRARY                            

51160 CUSTODIAN SALARIES                  

10150101 51160  CUSTODIAN                       23,382           0      23,382      23,741.56            .00        -359.56  101.5%

51600 DEPARTMENT HEAD WAGES               

10150101 51600  DH SAL                          79,157           0      79,157      82,178.03            .00      -3,021.03  103.8%

51610 SUPERVISORS                         

10150101 51610  SPVR SAL                       159,016           0     159,016     152,771.29            .00       6,244.71   96.1%

51615 ASSISTANT WAGES                     

10150101 51615  ASST SAL                       102,528           0     102,528     106,087.99            .00      -3,559.59  103.5%

51800 PART-TIME WAGES                     

10150101 51800  PT WAGES                        48,806           0      48,806      54,024.10            .00      -5,218.10  110.7%

53700 CONTRACT MAINTENANCE/LEASES         

10150101 53700  CONTR MNT                        2,540         120       2,660       2,606.98            .00          53.02   98.0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E2wMWSl5jZPPEKs%2FJIaGj31h%2B51iseR6wqkfgtj0wAf9HDPWINNwo%2FvcENO%2Bnrl3
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q8Z4fK5DGLnU3kOR4v1iHGKj7zrIITXM5X5nrEgXz%2BqO6W%2BGGqp1dFEPwyjDmEhk
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r7fOsz3Ty%2FcAR8n7WhByHe5nOI7R1GwUbGaplLSe1%2BEzvbyKdHFPGCPcLXsyxC0E
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jySh8XweEN%2FubF%2FiZIhbywSZsXh3RsYX9gpvFbyn0GjPEB9xUYEUNJrNwkQvgNoa
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1kz1OspDIPqc3pwkZSx%2B7Tip8uw%2BKB5lJsvt1Ag2FU%2FvkqNAgpsSoIu2PeCxW9U1
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OAVgcsLK9xUBeqty%2B3tyTAs4MJlPDrQAqbwxL6PGb25UB2mrMq8oBtlHxtGFDBDa
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TGBNAWoU%2BCbqcdxiRIGbXxnWP72iOkD2%2Fb%2BAchev1TRFII8R5clwZTa7%2F%2Bw6qkyI
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FlxBOZznsui9PA5aXmhUdo5%2BYW6N1cwSq7kAfTESjeAmUoxmA7sn9NQU2m%2FCVvyo
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55330 TELEPHONE  & FAX SERVICE            

10150101 55330  TELEPHONE                        2,600         650       3,250       3,535.91            .00        -285.91  108.8%

56100 OPERATING EXPENSES                  

10150101 56100  OPER EXP                        11,793          70      11,863      11,776.45            .00          86.28   99.3%

56140 LION REGIONAL COMPUTER NETWORK      

10150101 56140  LION                            42,800        -840      41,960      41,651.65            .00         308.62   99.3%

56420 BOOKS, MEDIA & TECHNOLOGY           

10150101 56420  BOOKS                           51,000           0      51,000      50,258.71            .00         741.29   98.5%

     TOTAL LIBRARY                             523,622           0     523,622     528,632.67            .00      -5,010.27  101.0%

                           TOTAL EXPENSES      523,622           0     523,622     528,632.67            .00      -5,010.27

10160101 PARKS AND RECREATION               

51600 DEPARTMENT HEAD WAGES               

10160101 51600  DH SAL                          76,990           0      76,990      77,023.87            .00         -33.87  100.0%

51610 SUPERVISORS                         

10160101 51610  SPVR SAL                        52,167           0      52,167      54,105.57            .00      -1,938.57  103.7%

51615 ASSISTANT WAGES                     

10160101 51615  ASST SAL                        77,036           0      77,036      78,064.07            .00      -1,028.07  101.3%

51710 OTHER WAGES                         

10160101 51710  PLAY CUST                       10,000      -2,868       7,132       3,597.59            .00       3,534.75   50.4%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=INebzyH0FOiTzCTC4WrUVhuuc7NOWeFB2IGidBxP2LShFKL86jK0b0f9H2FGobYi
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yuURz%2Bqcwcbh4kX5F83k%2Fw5udnhoiUwglJwIWej12zfE1i9n9kCBw6x5866VtFZ3
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XLta2woxxXvWk9myjpW6FGFX2CgnoeRsRgejNlXxwQ6l6LxyQxGDwufdkY%2Bbftgk
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z4JWplugMRYg9lmYCYP70X73CBk%2FSn7QPH9U1m397FSKHz5cHsa2wio1L4%2BxZchl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kn8zW7ttHNFyYbOErH17Atr5si1utvo0srJdibYhg20tCJBmWL9GF5sh7Lic3gRO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4L8uHMEg%2BaQNThoKmKdcieEeWJ%2FSmd9uGKc2IV5e1D6jA%2F7XK1DC706cUDLXYTHU
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NyHjEtWgVuPFXzQeRZ82z4ex9hudpoGlPWJNb8e2MwgEvcnATqy5ZZWZiPMGlvCb
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PIuDTv9wyvJu19g9GTX7igMpcibtzNf7unmLbYB418osrJoISE5kd8%2Fo6b6QVsAF
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53700 CONTRACT MAINTENANCE/LEASES         

10160101 53700  CONTR MNT                      161,462           0     161,462     161,461.96            .00            .04  100.0%

54300 REPAIRS & MAINTENANCE               

10160101 54300  REP MAINT                       32,026           0      32,026      29,531.27       6,750.35      -4,255.62  113.3%

56100 OPERATING EXPENSES                  

10160101 56100  OPER EXP                        24,720        -102      24,618      22,039.14       2,143.40         435.12   98.2%

56220 ELECTRICITY                         

10160101 56220  ELECT                           27,000       7,125      34,125      33,809.48         503.98        -188.46  100.6%

     TOTAL PARKS AND RECREATION                461,401       4,155     465,556     459,632.95       9,397.73      -3,474.68  100.7%

                           TOTAL EXPENSES      461,401       4,155     465,556     459,632.95       9,397.73      -3,474.68

10170101 BOE EXPENDITURES                   

58790 CONTINGENCY                         

10170101 58790  BOE EXPEND                  33,671,969           0  33,671,969            .00            .00  33,671,969.00     .0%

     TOTAL BOE EXPENDITURES                 33,671,969           0  33,671,969            .00            .00  33,671,969.00     .0%

                           TOTAL EXPENSES   33,671,969           0  33,671,969            .00            .00  33,671,969.00

10180101 DEBT SERVICE                       

58810 GEN OBLIGATION BOND PRINCIPAL       

10180101 58810  GOBONDPR                     2,608,818           0   2,608,818   2,461,443.10            .00     147,374.90   94.4%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FaxEaSfDyR0%2F5wGcTq5k9Q0IZB5fgZ0REpIdifKUoD3vNVP4B6pDIWNcmNHufYpC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=danX8jfITdhiw4VfK3WV%2FlHmmSGuBJPH5CCwiiYgh5oi1NOiJB1a7VBiuKntA%2BNy
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NGhHl4haN8vSLnyLcIQYomXnyK3%2BOTSMEPhSC8MDQjQL53AV%2Fg3y7pJ77BybLOCz
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yQNvonA83BXFCL4uO4DfsLdmyrD4y%2BNqV5HOtS7et25oRbtYu8rLmxI17xQ5nBC6
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xTekD0q%2FO820gFmMHeKjgktwhY4sBg4LURnweMfOK73fuW1%2FxnALbmpFtlznrjd4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z7mZ5o2evrdPBB6NTtOLiyUBoecnSMVIl%2BCUgfJXx3jUZVcGLFtUbAnII0fGXXH0
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58811 GEN OBLIGATION BOND INTEREST        

10180101 58811  GOBONDINT                    1,092,572           0   1,092,572   1,181,027.36            .00     -88,455.36  108.1%

58820 CWF/DWSRF LOAN PRINCIPAL            

10180101 58820  CWF PRIN                        82,598           0      82,598      89,498.68            .00      -6,900.68  108.4%

58821 CWF/DWSRF LOAN INTEREST             

10180101 58821  CWF INT                         15,372           0      15,372      16,635.79            .00      -1,263.79  108.2%

58823 DEBT TRANSFER TO WPCA               

10180101 58823  WPCA DEBT                      558,118           0     558,118            .00            .00     558,118.00     .0%

58830 PROJECTS IN PROGRESS                

10180101 58830  PROJPROG                        75,000           0      75,000      24,625.00            .00      50,375.00   32.8%

     TOTAL DEBT SERVICE                      4,432,478           0   4,432,478   3,773,229.93            .00     659,248.07   85.1%

                           TOTAL EXPENSES    4,432,478           0   4,432,478   3,773,229.93            .00     659,248.07

10185101 CAPITAL AND NON-RECURRING          

58790 CONTINGENCY                         

10185101 58790  CAPITAL                      1,257,882           0   1,257,882   1,257,882.00            .00            .00  100.0%

     TOTAL CAPITAL AND NON-RECURRING         1,257,882           0   1,257,882   1,257,882.00            .00            .00  100.0%

                           TOTAL EXPENSES    1,257,882           0   1,257,882   1,257,882.00            .00            .00

10188210 MISC.                              

59300 TRANSFERRED FUNDS                   

10188210 59300  TRANS FDS                            0     867,657     867,657   1,415,954.17            .00    -548,297.17  163.2%
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  FOR 2022 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
10188210 MISC.                                 APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENCUMBRANCES        BUDGET      USED

     TOTAL MISC.                                     0     867,657     867,657   1,415,954.17            .00    -548,297.17  163.2%

                           TOTAL EXPENSES            0     867,657     867,657   1,415,954.17            .00    -548,297.17

                              GRAND TOTAL   60,295,817     907,220  61,203,037  28,047,954.57       7,810.96  33,147,271.22   45.8%

                                          ** END OF REPORT - Generated by Matthew Bonin **                                          
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                                                          REPORT OPTIONS                          

               Field #     Total  Page Break
  Sequence 1       9         Y        N
  Sequence 2      11         N        N
  Sequence 3       0         N        N
  Sequence 4       0         N        N

  Report title: 
   YEAR-TO-DATE BUDGET REPORT              

  Includes accounts exceeding   0% of budget.
  Print totals only: N                          Year/Period: 2022/13
  Print Full or Short description: S            Print MTD Version: N
  Print full GL account: N
  Format type: 1                                Roll projects to object: N
  Double space: N                               Carry forward code: 1
  Suppress zero bal accts: Y
  Include requisition amount: N
  Print Revenues-Version headings: N
  Print revenue as credit: Y
  Print revenue budgets as zero: N
  Include Fund Balance: N
  Print journal detail: N
      From Yr/Per: 2022/ 1
         To Yr/Per: 2022/ 6
  Include budget entries: Y
  Incl encumb/liq entries: Y
  Sort by JE # or PO #: J
  Detail format option: 1
  Include additional JE comments: N
  Multiyear view: D
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         Find Criteria
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DEPT / LOCAT       
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Character Code     
Org                
Object             
Project            
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REPORT

Staff/Committee Report:
Fund Balance Projection - 9/21/2022
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Unaudited Year End Totals 
Variance with

Budgeted Amounts Final Budget - 
Positive 

Original Adjustments Final Actual (Negative)

Revenues:  $ 60,295,817  $ -              $ 60,295,817   $ 61,112,615  $ 816,798           
        Total revenues  60,295,817  -              60,295,817   61,112,615  816,798           

Expenditures:  
General Governement 26,623,848  907,220       27,531,068   28,047,955  (516,887)          (1)
Board of Education 33,671,969  -              33,671,969   33,466,745  205,224           

        Total expenditures  60,295,817  907,220       61,203,037   61,514,700  (311,663)          

Excess (Deficiency) of Revenues 
 over Expenditures -              (907,220)     (907,220)       (402,085)      505,135           

Other Financing Sources (Uses):  
  Appropriation of fund balance                     907,220       907,220                        (907,220)          
        Total other financing sources (uses)  -              907,220       907,220        -               (907,220)          

Excess of Revenues and Other Sources
 over Expenditures and Other Uses $ -                  $ -                  $ -                    $ (402,085)      $ (402,085)          

Audited Fund Balance - 6/30/21 5,014,582    

Projected Fund Balance - 6/30/22 4,612,497

Projected Y/E Fund Balance as a % of Expenditures 7.50%

Additional Appropriations
565,965       BOE surplus from FY '21

301,692       ASTE ‐ Voag to Ag Sci capital

10,408         MIS  (ClearGov & Owl)

25,000         Public Works ‐ Tree Removal

4,155           Parks and Rec (Food Pantry electric)

907,220       

-              
(1) - BOE health underbudgeted by $861,753

Retiree premiums for FY'22 were $512,000 - not budgeted
Actives underbudgeted by $350,0000
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MOTION to approve the Finance Committee Regular Meeting Minutes of September 7, 2022
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-418 Agenda Date: 9/21/2022 Agenda #: 1.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to authorize the Permanent Municipal Building Committee (PMBC) to increase the bid amount for
the Gales Ferry School and Juliet W. Long School roofing projects to $50.00 per square foot to account for
inflation.

In addition, the Permanent Municipal Building Committee may, with Town Council approval, modify the scope
of the “Various School Improvement Projects” to include the replacement of the roofs at the Central Office,
Gales Ferry School, and Juliet W. Long School; installation of solar equipment at Gales Ferry School and Juliet
W. Long School; upgrades to the building management systems at Gales Ferry School; and electrical and
HVAC upgrades at Juliet W. Long School) to stay within the authorized amount $6,725,000, as approved by
the townspeople at the February 22, 2022 town-wide referendum.

Also, the Town Council acknowledges that the Town of Ledyard is aware that the State of Connecticut notified
the Board of Education that the State would only provide a reimbursement rate of 75% for the cost of the Gales
Ferry School roof. This reduction in State grant reimbursement was based the State’s record that the school was
not accepted until 2006, although the Gales Ferry School project was completed in 1999; therefore, the school
did not meet the State’s the 20-year criteria for full reimbursement.

Background:

Per the attached “Resolution Appropriating $6,725,000 For Various School Improvement Projects; and
Authorizing the Issue of Bonds and Notes in the Same Amount to Finance Said Appropriation” The Permanent
Municipal Building Committee shall be the School Building Committee for the project. The Town Council is
authorized to determine the scope and particulars of the project. The Town Council may reduce or modify the
scope of the project, and the entire appropriation may be spent on the project as so reduced or modified.

This motion would authorize the Permanent Municipal Building Committee (PMBC) to find savings in other
areas of the School Projects authorized in the Bond Resolution noted above and attached to this LF to
accommodate the increase costs of the Juliet W. Long School Roof and the Gales Ferry School Roof due to
inflation costs; as well as the reduced grant reimbursement from the State for the Gales Ferry School.

Should the Permanent Municipal Building Committee (PMBC) find that they need to modify the scope of the
school projects, such as eliminate a project, the PMBC would require Town Council approval.

Town-wide Referendum 2/22/2022: The Townspeople approved to Bond $6,725,000 for various school
improvement projects, including replacement of the roofs at the Central Office, Gales Ferry School, and Juliet
W. Long School; installation of solar equipment at Gales Ferry School and Juliet W. Long School. (See
attached Bond Resolution Appropriating $6,275,000 for Various School Improvement Projects; and Authorizing
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File #: 22-418 Agenda Date: 9/21/2022 Agenda #: 1.

attached Bond Resolution Appropriating $6,275,000 for Various School Improvement Projects; and Authorizing
the  Issue of Bonds and Notes in the Same to Finance Said Appropriation).

In a letter dated September 2, 2022 the Board of Education indicated that the State has requested the Town
Council take the following:

· Authorize  the Project Funding be increased for the reroofing of the Gales Ferry School and Juliet W.
Long School be increased from $35.000 per foot to $50.000

· Acknowledge that the town is aware that the State will only provide a reimbursement rate of 75%.

Because of inflation the State was requiring the Town Council to authorize increasing the bid cost from $35.00
per foot to  $50.00 per foot.

In addition, because the Gales Ferry School was not 20 years old the reimbursement rate would be reduced by
20%. (see attached Superintendent of School letter dated 9/2/2022)

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
Additional time is needed to review the information as presented by the Board of Education in the letter dated
September 2, 2022.

Mayor Comment/Recommendation:
I support the adjustment to the project fund allocation targets for the roofs. Inflationary pressures continue to
drive costs higher. Preference is to complete Central Office roof ASAP to see what competitive price we can get
before moving to schools as we may be able to reassign unspent dollars from Central Office Roof project to
school roofs / HVAC.

Meeting Action Detail:

Finance Cmt Meeting 9/7/2022

File #: 22418 <https://ledyardct.legistar.com/LegislationDetail.aspx?

ID=5814186&GUID=E2C7069F-CBA6-4209-A4C0-5F8D44613280> Version: 1

Type: Financial Business Request (FBR) �����
Title: Discussion regarding the request to modify the cost of the Board of Education roof replacement projects, as

requested in the Board of Education’s letter dated September 2, 2022. �����
Mover: ����Seconder: �����
Result: ���������
Agenda note: �����
Action: Continued�����
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File #: 22-418 Agenda Date: 9/21/2022 Agenda #: 1.

Councilor Saums stated in a letter dated September 2, 2022 the Board of Education indicated that the State has
requested the Town Council take the following actions:

· Authorize  the Project Funding for the reroofing of the Gales Ferry School and Juliet W. Long School be
increased from $35.000 per foot to $50.000;

· Acknowledge that the town is aware that the State will only provide a reimbursement rate of 75%.

Councilor Saums noted the State has requested the above actions because of inflation. He stated based
on the Board of Education’s letter the State was requiring the Town Council to authorize increasing the
bid cost from $35.00 per foot to  $50.00 per foot.

Councilor Saums went on to note that the Board of Education also indication that because the Gales
Ferry School was not 20 years old the reimbursement rate would be reduced by 20%.

Councilor Saums stated when the Town Council received the Board of Education’s letter on September
6, 2022 he contacted Finance Director Matthew Bonin to discuss the State’s request. He stated Mr.
Bonin provided the spreadsheet regarding the  May, 2022 Bonding as attached.

It was noted at the town-side referendum held on February 22, 2022, the townspeople approved to Bond
$6,725,000 for various school improvement projects, including replacement of the roofs at the Central
Office, Gales Ferry School, and Juliet W. Long School; installation of solar equipment at Gales Ferry
School and Juliet W. Long School “Resolution Appropriating $6,275,000 for Various School
Improvement Projects; and Authorizing the Issue of Bonds and Notes in the Same to Finance Said
Appropriation”.

Councilor Saums stated based on the spreadsheet the original request for the schools’ roof projects
totaled $3.42 million, the new request was for $4.499 million. However, the Authorizing Resolution
bonded $6.75 million. Therefore, it appeared that the town had enough money bonded for the reroofing
project and he asked Board of Education Director of Grounds and Facilities Wayne Donaldson whether
he could provide clarification regarding the State’s request.

Board of Education Director of Grounds and Facilities Wayne Donaldson explained the original Town
Council Resolution had the lower amount. Therefore, he noted the State was requiring a new Resolution
or a supplemental Resolution to provide additional funding for the projects; otherwise, the State would
only act on the original amount in the Resolution for the Grant reimbursement.

Superintendent of Schools Jason Hartling explained that the State was looking for the Town Council to
vote to approve the new bid requirements that the State was putting forward was acceptable. He stated
whether that dollar amount was covered in the current bonding was something that Finance Director
Matthew Bonin could answer. He stated this was a technical approval piece at the Town Council level to
satisfy the State and their process.

Mr. Donaldson also noted that according to the State’s records, the Gales Ferry School roof was not
accepted by the Board of Education until 2006. He stated although the School opened in 1999 that the
State’s records indicate that the roof does not meet the 20-year limit. Therefore, he explained the State
would reduce the reimbursement by 20%; and that the State was looking for the Town Council to
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File #: 22-418 Agenda Date: 9/21/2022 Agenda #: 1.

would reduce the reimbursement by 20%; and that the State was looking for the Town Council to
acknowledge this 20% reduction in the grant reimbursement to the town.

Mr. Hartling stated although the Gales Ferry School Project was completed in 1999 that the Board of
Education does not have anything to counter the State’s record that the Gales Ferry School project was
not accepted until 2006. He stated the Gales Ferry School roof absolutely needed to be replaced, noting
that it was failing and causing damage. He suggested the matter be addressed as follows:

· Town Council accept the State’s record.

· Town meet with their Legislators to request that they support the additional reimbursement to
the town.

Councilor Saums stated the Gales Ferry roof that has been leaking for years and he agreed that it had to
be replaced and that the town should go after the remaining funding through their Legislators. He stated
more work was needed on this request and that they would continue this discussion at their September
21, 2022 meeting.

Mr. Hartling addressed the urgency for the State to approve these roof projects so that the Board of
Education could solicit bids for the work. He noted the number of qualified bidders for all construction
projects were limited. Therefore, he stated they would like to solicit bids as soon as possible for the
upcoming summer construction season. Mayor Allyn, III addressed soliciting bids too early and he
questioned the ability for contractors to hold their prices to the summer construction season. He stated
that he was comfortable with the Finance Committee addressing their request at their September 21,
2022 meeting.

Finance Director Matthew Bonin questioned the origin of the Board of Education’s roof projects
numbers that were provided in their September 2, 2022 letter. Mr. Donaldson stated he obtained a cost
estimate in the amount of $35.00 per square foot was provided by the contractor who put the new roofs
on the Town Hall and the Annex Building this summer. He stated in developing his numbers that he
increased the dollar amount to $48.00 per square foot because he knew the Board of Education’s roof
projects were going to be a year out.

RESULT: CONTINUED                             Next
Meeting: 09/21/2022 5:00 p.m.
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May 2022 Borrowing - BANs

Total Grants 5% Total to

Request Estimate Bond Contingency Auth

Education Central Office: Roof Replacement 312,675 96,038 216,637 incl 312,675 See the School Roof Estimates file

Education GFS: Solar 767,079 471,216 295,863 incl 767,079 See the School Roof Estimates file

Education GFS: Roof Replacement 2,439,600 1,498,646 940,954 incl 2,439,600 See the School Roof Estimates file

Education JWL: Solar 1,009,136 619,912 389,224 incl 1,009,136 See the School Roof Estimates file

Education JWL: Roof Replacement 1,369,505 841,287 528,218 incl 1,369,505 See the School Roof Estimates file

Education GFS: Building Management System upgrade 115,000 * 115,000 5,750 120,750 See BT Lindsay Bid for BMS GFS (project is in progress)

Education JWL: HVAC upgrade 400,000 * 400,000 20,000 420,000 Estimate from B.T. Lindsay & Co. for Mitsubishi ductless system, electrical work, and CO control system.

Education JWL: electrical upgrade 190,000 118,066 71,934 9,500 199,500 Based on verbal estimates from several electricians, per Wayne. Need upgrade to accommodate HVAC upgrade.

6,602,995 3,645,165 2,957,830 6,638,245

Issuance Costs

BANs 5/2022 30,000 28,663

Bond 5/2023 60,000 57,325

6,724,233 REQUIRES REFERENDUM

Town Library Roof Replacement 130,000 * 130,000 6,500 136,500 Estimate from Public Works - awaiting more exact numbers from regional purchasing group's bid solicitations

Town Town Hall Roof Replacement 115,000 * 115,000 5,750 120,750 Estimate from Public Works - awaiting more exact numbers from regional purchasing group's bid solicitations

Town Town Hall Annex Roof Replacement 50,000 * 50,000 2,500 52,500 Estimate from Public Works - awaiting more exact numbers from regional purchasing group's bid solicitations

295,000 295,000 309,750

Issuance Costs

BANs 5/2022 30,000 1,337

Bond 5/2023 60,000 2,675

313,762 REQUIRES TOWN MEETING

* Not eligible for state grants

Current Tax Levy 40,200,819 Schools 96% 6,638,245

5% of tax levy 2,010,041 Town 4% 309,750

6,947,995
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ASTE Spring 2022 Wish List Attachment #1

Item Description Educational Value to 
Students/Purpose

Estimate Actual Price Vendor

Kidding Panels Behlen Country Gray 8'x4' Kidding 
Panel

To allow for additional pasture 
space for the livestock.

$3,585.00 Shagbark

Kidding & Lambing Supplies Lambing jug panels and birthing 
supplies

To provide adequate lambing and 
kidding space requirements to 
promote successful birthing

$1,790.00 Premier 1

Boat Canoe Trailer 6 place canoe/kayak trailer To store and transport our 
departmental canoes

$5,000.00 My Sports Boat

Reptile & Bird Cages Custom reptile & bird cages To house reptiles and birds with 
appropriate heating, ventilation 
and space

$45,000.00 Will vary

Fiberglass Step Ladder 10 foot fiberglass step ladder To have students safely grab 
equipment and materials from the 
overhead storage

$250.00 Home Depot

Greenhouse Supplies Propagation mats, fertilizer, soil, 
vermiculite 

To start seeds for student sales. To 
teach students how to make their 
own soil

$3,252.00

890 and 2362

FFA Supplies FFA Jackets, Certificates, Manuals To provide students with FFA 
jackets to borrow at FFA events, 
provide certificates for awards 
and FFA manuals for curricular 
activities.

$1,000.00 National FFA

AgSci Student Bathrooms Additional Lockers for Students We need additionl units for our 
female students. 

$6,600.00 C & A Distributors Inc.

Calf Hutch Calf hutch with inside hay rack To provide appropriate housing 
for small ruminants

$1,700.00 Farmer Boy

Veterinary Supplies Lift table, catherers, blood pressure 
monitor, exam lights

To create a replica of a veterinary 
hospital with a variety of 
veterinary tools and equipment

$15,000.00 Patterson Veterinary

FFA Official Dress Official Dress, Slacks, Skirts, Shirts To provide FFA Official Dress for 
students to borrow to attend FFA 
events

$1,155.00 Amazon

Small Animal Supplies Rabbit supplies To provide the rabbits with 
necessary supplies and 
enrichment

$1,148.00 Amazon

Hydroponics Supplies FloraGro, Starter Plugs Provides students with 
appropriate equipment and 
supplies to sustain the current 
hydroponics systems in the 
aquaponics greenhouse

$1,648.00 Farm Tek

Fish Tank Display Fish tank and display materials and 
supplies

To create a professional fish tank 
exhibit in the AgSci office $9,400.00 Wet Pets Emporium

Water Garden Supplies Regenerative blower, pumps, 
digital temp controls

This equipment will be used to run 
the water garden and aquaculture 
lab

$2,880.00 Pentair

Aquarium Supplies Filters Provides our students with the 
opportunity to upgrade and 
maintain the current aquaculture 
filtration equipment.

$758.00 Amazon

Livestock Supplies Variety of enrichment for the 
livestock

To provide the livestock with 
mental and physical stimulation $2,750.00 Amazon

Ag Mechanics Supplies Variety of deck screws and nails To construct construction projects
$375.00 Home Depot

Ag Mechanics Tools Variety of tools and supplies To provide students with 
additional tools to work in smaller 
groups

$3,200.00 Amazon
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Welder Welder, welding gloves To provide students with an 
additional welder and supplies $4,200.00 Airgas

Filter supplies Filter bags To replace the filter bags for the 
Air Filters in the shop $1,147.00 A.J. Astle

Agricultural Mechanics 
Supplies

A variety of band saws, flute tap, 
etc

To provide students with 
additional agricultural mechanics 
experiences using saws

$2,395.00 MSC Industrial 

Small Animals A variety of small animals To ensure healthy history and age 
while providing students with 
experiences with different 
companion and small exotic 
species

$750.00 Various Vendors

Small Animal Bedding Small animal bedding To reduce the rising costs of 
animal bedding $1,500.00 Flemings Feed Store

Horticulture Printer Tag & Label Printer To create on-demand printing for 
flower and vegetable tags $1,790.00 Griffin Greenhouse

Rodent Repellent Plants A variety of rodent repellent plants 
for the side of the barn

To help keep rodents from 
overtaking the barn $5,000.00 Quote from Wayne

Paving Barn Driveway Pavement To reduce the loss of gravel during 
the winter and other soil 
movement

$4,000.00 Quote from Wayne

Livestock Wash Rack Concrete and metal To create a space to wash the 
livestock $1,500.00 Quote from Wayne

Gravel Yards of gravel To store the trailers and prevent 
moisture causing rust from the 
wet grass. Reduce the need for 
mowing or weedwacking by using 
gravel  (trailers are up near the 
barn)

$2,000.00 Quote from Wayne

Industry Certification 
Programs

A variety of industry certification 
programs

To provide students with an 
opportunity to obtain industry 
certifications within our 
agricultural pathways

$2,740.00  iCEV, ACT, ProTrainings

Electrical Supplies Greenhouse Electric supplies for the greenhouse

$1,447.80 Granite City

Cabinets Cabinetry for Horticulture 
Classroom

With the updated painting and 
floors, the cabinets that were in 
the room need to be replaced, if 
possible. We will delete other 
items from the list to match this 
price. 

11,597.10 Hertz Furniture

$146,558
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-064 Agenda Date: 9/21/2022 Agenda #: 2.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and Capital
Non-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to approve
ARPA Projects and expend ARPA Funding.

Background:

The Town has been slated to receive approximately $4,327,000 from the American Rescue Plan Act.

· Local governments would  receive funding in two tranches (2nd tranche May/June 2022)

· Funds must be “obligated” by the end of calendar year 2024, “liquidated” by end of calendar year 2026.

Although the federal guidelines did not require approval by the taxpayers for the use of the American Rescue Plan
Act (ARPA) Funding that the Finance Committee decided to include projects that were not time-sensitive in
the Capital Improvement Plan (CIP) that would be presented and voted on by the taxpayers as part of the May 17,
2022 Budget Referendum

To ensure that each project and all suggestions were given their due diligence that over the past year the Finance
Committee developed a rubric to evaluate/rate each project, held an Information Forum on February 15, 2022
to receive and comments and suggestions on the proposed ARPA Projects, and received input from town
departments and residents through conversations, and other sources such as social media

v Final rule defines five (5) broad eligible categories:

· Responding to the public health emergency and the negative economic impacts of COVID-19

· Replacement of lost revenue

· Provide premium pay

· Water and sewer infrastructure

· Broadband infrastructure

v Responding to the public health emergency and the negative economic impacts of COVID-19
(subcategories)

· public health

· assistance to households

· assistance to small businesses

· assistance to nonprofits
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· aid to impacted industries

· public sector capacity

v Why not just “give the money back”?

· Funds cannot be used to reduce taxes

· Each resident would receive $288

· Current plan supports all of the above categories, invests in the community, and generates a return on
the investment.

During the ARPA Projects evaluation process the Town Council approved to allocate ARPA Funding for some
projects or expenses that were safety issues or time sensitive issues that could not wait until the May Budget
Referendum. He presented the List of ARPA Projects the Town Council  approved funding for as follows:

Project Location Estimated
Cost

Funds
Committe
d

Date
Approved

Sewer line extension Phase I Ledyard Center to LHS 1,200,000 Yes 4/27/2022

Skid mounted sewer pumps Ledyard WPCA 175,000 Yes 4/27/2022

Add funds to Housing Rehab Grant Town wide 100,000 Yes 12/8/2021

Town Hall A/C Replacement 741 Colonel Ledyard Hwy 80,000 Yes 4/13/2022

Town Green Improvements Ledyard Center 75,000 Yes 2/9/2022

Concrete floor Pole Barn, lower Town
Green

55,000 Yes 12/8/2021

LLHD Town wide 43,270 Yes 1/26/2022

Thames Valley Council for
Community Action

Town wide 15,000 Yes 12/8/2021

Replace brackets on lamp poles Ledyard Center 2,520 Yes 4/27/2022

Balance of funds for OwlPro
meeting camera

Town wide 831 Yes 12/8/2021

The following initiatives were presented and included as part of the Annual Fiscal Year 2022/2023 Budget
process for the use of the ARPA Funding:

Project Location Estimate
d Cost

Court of Probate Town wide TBD

Sewer line extension Phase III Ledyard Center 950,000

Ledyard Center sewer line extension Phase II Ledyard Center 612,500

Sandy Hollow Guardrails Sandy Hollow Road 225,000

Funding for youth mental health clinicians Town wide 190,000

Ledyard Up/Down Sawmill Ledyard 125,000

Replace 2 dispatch stations in Emergency Ops Center Town wide 75,000

Playscape replacement 13 Winthrop, Gales Ferry 65,000

Erickson Park enhancements Gales Ferry 55,000

Athletic Field Fence Education 55,000

Police radio replacement Town wide 46,125

Nathan Lester House repairs Ledyard 40,000

LED Sign Panel, Gales Ferry Gales Ferry 35,000

Sidewalk infill Ledyard Center 35,000

Sidewalks Gales Ferry 35,000
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Project Location Estimate
d Cost

Court of Probate Town wide TBD

Sewer line extension Phase III Ledyard Center 950,000

Ledyard Center sewer line extension Phase II Ledyard Center 612,500

Sandy Hollow Guardrails Sandy Hollow Road 225,000

Funding for youth mental health clinicians Town wide 190,000

Ledyard Up/Down Sawmill Ledyard 125,000

Replace 2 dispatch stations in Emergency Ops Center Town wide 75,000

Playscape replacement 13 Winthrop, Gales Ferry 65,000

Erickson Park enhancements Gales Ferry 55,000

Athletic Field Fence Education 55,000

Police radio replacement Town wide 46,125

Nathan Lester House repairs Ledyard 40,000

LED Sign Panel, Gales Ferry Gales Ferry 35,000

Sidewalk infill Ledyard Center 35,000

Sidewalks Gales Ferry 35,000

Project Location Estimated
Cost

LED Sign Panel, Ledyard Center Ledyard Center 35,000

 Lead Abatement project Nathan Lester House 30,000

SCCOG recovery planner Town wide 28,399

SE Cultural Coalition Town wide 28,399

Replace food pantry roof Ledyard Town Green 25,000

Southeastern Council on Alcoholism and Drug
Addiction

Town wide 25,000

Replace 6 doors in Town Hall 741 Colonel Ledyard Hwy 23,000

Electric Vehicle charging stations Gales Ferry 20,000

Re-vinyl side food pantry Ledyard Town Green 17,500

Gales Ferry Corridor Study Gales Ferry 15,000

Solar charging station Town Green, Bill Library GF Lib 12,000

Add ClearGov modules Town wide 10,500

Homeless Hospitality Center of New London Town wide 10,000

Parks and Rec Summer Scholarships Town wide 10,000

Replace Firehouse software Ledyard / Gales Ferry Fire Stations 8,000

Solar powered crosswalk signs Ledyard Center 7,500

Town promotional video Town wide 6,000

Install wi-fi in pantry Pantry, Town Green 2,500

Since the townspeople’s May 17, 2022 approval of the $63,484,221 Fiscal Year 2022/2023 Budget Accounts have been
setup for all of the approved ARPA Projects and staff has been assigned to manage and oversee each of the Projects.
Due to inflation rates the costs of the projects have increased significantly since the town began the process last
October-November, 2021. Therefore, the town has been working to monitor costs to determine which projects to
proceed with and whether they should hold off on other projects.
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Meeting Detail Action:

Finance Cmt Meeting 9/7/2022

Details <https://ledyardct.legistar.com/HistoryDetail.aspx?ID=26038717&GUID=A58EADE4-915E-46D5-8E19-
531857C2DD60>
File #: 22064 <https://ledyardct.legistar.com/LegislationDetail.aspx?

ID=5725357&GUID=5B74E3A2-A070-4240-AE66-3D26A65C96BD> Version: 1

Type: General Discussion �����

Title: Continued discussion regarding the status and possible changes to Capital Improvement Plan (CIP) and Capital Non

-Recurring (CNR) Fund based on the American Rescue Act Funding (ARPA) and the process to approve ARPA Projects

and expend ARPA Funding. �����

Mover: ����Seconder: �����

Result: ���������

Agenda note: �����

Minutes note: No Action   Councilor Saums suggested the Committee deferred discussion regarding the ARPA Funded

projects to their September 21, 2022 meeting, noting that he would like Councilor Ingalls to participate in their

discussion.   �����

Action: No Action �����
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CAPITAL IMPROVEMENT PLAN Page 1 of 1

4,327,093.49

Munis

Budget ARPA

Appropriation Funds

Request Title Department Dept. Head / Owner Fund Org Object Project Munis Acct Name Setup? Appropriated

Housing Rehab Grant - additional funding Land Use / Planning Juliet Hodge 212 21214300 53405 G0014 Housing - Program Expenditures Yes 100,000.00

TVCCA - Commissary project Finance Matt Bonin 210 21090305 53300 G0014 Misc. - Professional / Technical Services Yes 15,000.00

Balance of funding for Owl Pro MIS Regina Brulotte 210 21012151 57310 G0014 MIS - Replacement Equipment Yes 831.00

Concrete Floor - Pole Barn Public Works Steve Masalin 210 21014301 53342 G0014 Planning Dept - Town Green Upgrade Yes 55,000.00

Ledge Light Health District - support COVID initiatives Finance Matt Bonin 210 21090305 53300 G0014 Misc. - Professional / Technical Services Yes 43,270.00

Town Green Upgrade Project Public Works Steve Masalin 210 21014301 53342 G0014 Planning Dept - Town Green Upgrade Yes 75,000.00

Town Hall HVAC system replacement Public Works Steve Masalin 210 21040111 58240 G0014 Public Works - Building Upgrade Reserve Yes 80,000.00

Sewer Line Extension Phase I WPCA Ian Stammel & Steve Banks 510 51010103 53301 G0014 Sewer Capital - Construction Services Yes 1,200,000.00

Skid Mounted Sewer Pumps WPCA Ian Stammel & Steve Banks 510 51010103 53301 G0014 Sewer Capital - Construction Services Yes 175,000.00

Replace brackets on streetlight poles Public Works Steve Masalin 210 21040111 58244 G0014 Public Works - Building and Grounds Misc Yes 2,520.00

Sewer Line Extension Phase III WPCA Ian Stammel & Steve Banks 510 51010103 53301 G0014 Sewer Capital - Construction Services No 950,000.00

Funding for youth mental health clinicians Youth Services Kate Sikorski 210 21030301 51700 G0014 Counselor No 190,000.00

Ledyard Up/Down Sawmill Historic Districts Vin Godino & Christina & Kristen 210 21010103 54500 G0014 Hist. Districts - Building Maintenance No 125,000.00

Road Restoration Fund Public Works Steve Masalin 210 21040107 54005 G0014 Public Works - Road Restoration No 114,885.00

Replace Dispatch Stations (2) in EOC Emergency Management James Mann 210 21020103 57300 G0014 Dispatch - New Equipment Yes 75,000.00

Playscape Replacement at 13 Winthrop, Gales Ferry Park & Rec Scott Johnston 203 20360101 53335 G0014 Park & Rec - Site Improvement Yes 60,000.00

Erickson Park Enhancements Park & Rec Scott Johnston 203 20360101 53335 G0014 Park & Rec - Site Improvement No 55,000.00

Police Radio Interoperability Police John Rich 210 21020101 58694 G0014 Radios Yes 46,125.00

Nathan Lester House repairs Historic Districts Vin Godino & Christina & Kristen 210 21010103 54500 G0014 Hist. Districts - Building Maintenance No 40,000.00

Add Sidewalks in Gales Ferry ON HOLD ASK BILL FOR DETAILS? G0014 No 35,000.00

LED Sign Panel, Gales Ferry Mayors office Kristen Chapman 210 21010201 57351 G0014 LED Signs No 35,000.00

LED Sign Panel, Ledyard Center Mayors Office Kristen Chapman 210 21010201 57351 G0014 LED Signs No 35,000.00

Sidewalk Infill in Ledyard Center Public Works Steve Masalin 210 21040107 57352 G0014 LC Sidewalk Infill No 35,000.00

Replace Food Pantry Roof Mayors office Kristen Chapman 210 21010201 57353 G0014 Food Pantry Improvements No 25,000.00

Exterior Doors (TH and Annex) w/ Electronic Locking Systems Public Works Steve MasaliN 210 21040111 57354 G0014 TH/Annex Doors/Locks No 23,000.00

Electric Vehicle charging stations Mayors Office Kristen Chapman 210 21010201 57355 G0014 Electric Car Charge Stations No 20,000.00

Vinyl Re-siding of Food Pantry Mayors office Kristen Chapman 210 21010201 57353 G0014 Food Pantry Improvements No 17,500.00

Gales Ferry Corridor Study Land Use / Planning Juliet Hodge 210 21014301 57356 G0014 Gales Ferry Corridor Study No 15,000.00

Solar Charging Stations Mayors office Kristen Chapman 210 21010201 57357 G0014 Solar Charging Stations No 12,000.00

Added ClearGov Modules MIS Regina Brulotte 210 21012151 57410 G0014 Computer Software No 10,500.00

Homeless Hospitality Center of New London Finance Matt Bonin 210 21090305 53300 G0014 Misc. - Professional / Technical Services No 10,000.00

Parks and Rec Summer Scholarships Parks and Recreation Kristen Chapman 208 20830301 54198 G0014 LYS Enrichment Grant Yes 10,000.00

Replace Firehouse software AES Steve Hollyfield 210 21020401 57410 G0014 Computer Software No 8,000.00

Automated Doors - Senior Center Public Works Steve Masalin 210 21030501 58235 G0014 Senior Center Facility No 5,000.00

Install WI-FI in Food Pantry MIS Regina Brulotte 210 21012151 57310 G0014 MIS - Replacement Equipment Yes 2,500.00

TOTALS 3,701,131.00

625,962.49
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-093 Agenda Date: 9/21/2022 Agenda #: 3.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Any other Old Business proper to come before the Committee.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-392 Agenda Date: 9/21/2022 Agenda #: 1.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to approve an additional appropriation of $4,477.79 to Account #10110311-56135 (Town Clerk -
Recording/Licensing Supplies); upon receipt of Secretary of the State Grant Funding.

Background:
The Secretary of State, via the federal government, is providing absentee ballot support grants to help offset
costs of the 2022 general election. A high number of absentee ballots are expected to be returned.  The amount
of grant funding allocated to the Town of Ledyard for this purpose is $4,477.79.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
The aforementioned grant funds have already been received.

 
Mayor Comment/Recommendation:
(type text here)
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TOWN 
NUMBER OF 

ABSENTEE BALLOT 
RECEIVED 2020 

NUMBER OF 
ABSENTEE BALLOT 

RECEIVED 2018 
AVG ABs RECEIVED 2018 & 2020 

PERCENTAGE OF 
TOTAL AVG ABs 

RECEIVED 

SHARE of $1MM 
MIN 1K AVG 
2018-2020 

Andover 527 63 295 0.08%  $                                                 
1,000.00  

Ansonia 2,060 274 1,167 0.31%  $                                                    
3,094.81  

Ashford 783 82 433 0.11%  $                                                    
1,146.96  

Avon 5,447 988 3,218 0.85%  $                                                    
8,532.59  

Barkhamsted 827 119 473 0.13%  $                                                    
1,254.36  

Beacon Falls 992 127 560 0.15%  $                                                    
1,483.76  

Berlin 4,383 570 2,477 0.66%  $                                                    
6,567.51  

Bethany 1,053 209 631 0.17%  $                                                    
1,673.37  

Bethel 3,983 456 2,220 0.59%  $                                                    
5,885.96  

Bethlehem 668 121 395 0.10%  $                                                    
1,046.19  

Bloomfield 6,091 794 3,443 0.91%  $                                                    
9,129.28  

Bolton 973 119 546 0.14%  $                                                    
1,447.96  

Bozrah 386 54 220 0.06%  $                                                    
1,000.00  

Branford 7,537 929 4,233 1.12%  $                                                  
11,225.63  

Bridgeport 13,508 1,588 7,548 2.00% 
 

$                                                  
20,016.79  
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Bridgewater 391 107 249 0.07%  $                                                    
1,000.00  

Bristol 9,906 1,002 5,454 1.45%  $                                                  
14,463.64  

Brookfield 3,904 531 2,218 0.59%  $                                                    
5,880.66  

Brooklyn 1,209 118 664 0.18%  $                                                    
1,759.56  

Burlington 2,216 285 1,251 0.33%  $                                                    
3,316.24  

Canaan 234 74 154 0.04%  $                                                    
1,000.00  

Canterbury 691 78 385 0.10%  $                                                    
1,019.67  

Canton 2,859 444 1,652 0.44%  $                                                    
4,379.67  

Chaplin 279 18 149 0.04%  $                                                    
1,000.00  

Cheshire 7,539 1,028 4,284 1.14%  $                                                  
11,359.55  

Chester 1,203 183 693 0.18%  $                                                    
1,837.79  

Clinton 3,293 448 1,871 0.50%  $                                                    
4,960.44  

Colchester 3,537 415 1,976 0.52%  $                                                    
5,240.22  

Colebrook 211 26 119 0.03%  $                                                    
1,000.00  

Columbia 1,230 123 677 0.18%  $                                                    
1,794.03  

Cornwall 389 106 248 0.07%  $                                                    
1,000.00  

Coventry 2,673 263 1,468 0.39%  $                                                    
3,893.04  

80



Cromwell 3,231 417 1,824 0.48%  $                                                    
4,837.12  

Danbury 11,486 1,099 6,293 1.67%  $                                                  
16,687.29  

Darien 5,859 990 3,425 0.91%  $                                                    
9,081.54  

Deep River 997 144 571 0.15%  $                                                    
1,512.93  

Derby 1,725 218 972 0.26%  $                                                    
2,576.35  

Durham 1,521 226 874 0.23%  $                                                    
2,316.46  

Eastford 217 27 122 0.03%  $                                                    
1,000.00  

East Granby 937 140 539 0.14%  $                                                    
1,428.07  

East Haddam 1,847 258 1,053 0.28%  $                                                    
2,791.16  

East 
Hampton 2,922 339 1,631 0.43%  $                                                    

4,323.98  
East 

Hartford 6,524 423 3,474 0.92%  $                                                    
9,211.49  

East Haven 4,547 612 2,580 0.68%  $                                                    
6,840.66  

East Lyme 5,291 659 2,975 0.79%  $                                                    
7,889.50  

Easton 1,774 351 1,063 0.28%  $                                                    
2,817.68  

East Windsor 2,312 216 1,264 0.34%  $                                                    
3,352.04  

Ellington 3,568 384 1,976 0.52%  $                                                    
5,240.22  

Enfield 7,895 772 4,334 1.15%  $                                                  
11,492.15  
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Essex 2,161 351 1,256 0.33%  $                                                    
3,330.83  

Fairfield 14,467 2,086 8,277 2.19%  $                                                  
21,948.72  

Farmington 7,035 949 3,992 1.06%  $                                                  
10,586.51  

Franklin 294 35 165 0.04%  $                                                    
1,000.00  

Glastonbury 9,603 1,342 5,473 1.45%  $                                                  
14,512.70  

Goshen 525 103 314 0.08% 
 

$                                                    
1,000.00  

Granby 2,842 399 1,621 0.43%  $                                                    
4,297.46  

Greenwich 15,827 2,723 9,275 2.46%  $                                                  
24,596.67  

Griswold 1,676 124 900 0.24%  $                                                    
2,386.74  

Groton 6,801 921 3,861 1.02%  $                                                  
10,239.11  

Guilford 6,226 1,121 3,674 0.97%  $                                                    
9,741.87  

Haddam 1,569 287 928 0.25%  $                                                    
2,460.99  

Hamden 11,565 1,596 6,581 1.75%  $                                                  
17,451.04  

Hampton 338 41 190 0.05%  $                                                    
1,000.00  

Hartford 11,027 1,274 6,151 1.63%  $                                                  
16,310.71  

Hartland 278 37 158 0.04%  $                                                    
1,000.00  
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Harwinton 1,063 177 620 0.16%  $                                                    
1,644.20  

Hebron 2,418 239 1,329 0.35%  $                                                    
3,523.09  

Kent 689 180 435 0.12%  $                                                    
1,152.26  

Killingly 2,415 262 1,339 0.35%  $                                                    
3,549.61  

Killingworth 1,639 275 957 0.25%  $                                                    
2,537.90  

Lebanon 1,223 138 681 0.18%  $                                                    
1,804.64  

Ledyard 3,052 325 1,689 0.45%  $                                                    
4,477.79  

Lisbon 640 84 362 0.10%  $                                                    
1,000.00  

Litchfield 1,734 323 1,029 0.27%  $                                                    
2,727.51  

Lyme 777 135 456 0.12%  $                                                    
1,209.28  

Madison 5,896 976 3,436 0.91%  $                                                    
9,112.04  

Manchester 11,001 1,026 6,014 1.59%  $                                                  
15,947.40  

Mansfield 3,199 418 1,809 0.48%  $                                                    
4,796.02  

Marlborough 1,459 189 824 0.22%  $                                                    
2,185.19  

Meriden 8,290 972 4,631 1.23%  $                                                  
12,281.10  

Middlebury 1,605 255 930 0.25%  $                                                    
2,466.30  

Middlefield 886 136 511 0.14%  $                                                    
1,355.14  
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Middletown 8,659 1,076 4,868 1.29%  $                                                  
12,908.28  

Milford 11,782 1,449 6,616 1.75%  $                                                  
17,543.86  

Monroe 3,860 482 2,171 0.58%  $                                                    
5,757.35  

Montville 2,967 274 1,621 0.43%  $                                                    
4,297.46  

Morris 381 62 222 0.06%  $                                                    
1,000.00  

Naugatuck 4,143 413 2,278 0.60%  $                                                    
6,041.10  

New Britain 6,806 644 3,725 0.99%  $                                                    
9,878.45  

New Canaan 5,203 1,171 3,187 0.85%  $                                                    
8,451.71  

New 
Fairfield 2,902 464 1,683 0.45%  $                                                    

4,463.20  
New 

Hartford 1,307 260 784 0.21%  $                                                    
2,077.79  

New Haven 14,444 1,650 8,047 2.13%  $                                                  
21,340.10  

Newington 6,153 723 3,438 0.91%  $                                                    
9,117.34  

New London 3,575 339 1,957 0.52%  $                                                    
5,189.83  

New Milford 4,569 632 2,601 0.69%  $                                                    
6,896.35  

Newtown 7,221 1,144 4,183 1.11%  $                                                  
11,091.71  

Norfolk 356 90 223 0.06%  $                                                    
1,000.00  

North 
Branford 2,708 312 1,510 0.40%  $                                                    

4,004.42  
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North 
Canaan 509 149 329 0.09%  $                                                    

1,000.00  

North Haven 4,793 629 2,711 0.72%  $                                                    
7,189.39  

North 
Stonington 1,059 157 608 0.16%  $                                                    

1,612.37  

Norwalk 16,761 1,865 9,313 2.47%  $                                                  
24,697.45  

Norwich 5,387 477 2,932 0.78%  $                                                    
7,775.47  

Old Lyme 2,624 367 1,496 0.40%  $                                                    
3,965.97  

Old 
Saybrook 3,284 629 1,957 0.52%  $                                                    

5,188.51  

Orange 3,943 608 2,276 0.60%  $                                                    
6,034.47  

Oxford 2,510 354 1,432 0.38%  $                                                    
3,797.57  

Plainfield 1,633 160 897 0.24%  $                                                    
2,377.46  

Plainville 2,791 257 1,524 0.40%  $                                                    
4,041.55  

Plymouth 2,457 185 1,321 0.35%  $                                                    
3,503.20  

Pomfret 693 97 395 0.10%  $                                                    
1,047.51  

Portland 2,642 417 1,530 0.41%  $                                                    
4,056.13  

Preston 810 64 437 0.12%  $                                                    
1,158.89  

Prospect 1,588 205 897 0.24%  $                                                    
2,377.46  
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Putnam 1,181 122 652 0.17% 
 

$                                                    
1,727.73  

Redding 2,623 553 1,588 0.42%  $                                                    
4,211.27  

Ridgefield 7,441 1,281 4,361 1.16%  $                                                  
11,565.08  

Rocky Hill 4,318 578 2,448 0.65%  $                                                    
6,491.93  

Roxbury 541 203 372 0.10%  $                                                    
1,000.00  

Salem 780 93 437 0.12%  $                                                    
1,157.57  

Salisbury 1,220 353 787 0.21%  $                                                    
2,085.74  

Scotland 137 29 83 0.02%  $                                                    
1,000.00  

Seymour 2,525 274 1,400 0.37%  $                                                    
3,711.38  

Sharon 588 180 384 0.10%  $                                                    
1,018.34  

Shelton 7,908 1,021 4,465 1.18%  $                                                  
11,839.55  

Sherman 779 200 490 0.13%  $                                                    
1,298.12  

Simsbury 7,022 1,055 4,039 1.07%  $                                                  
10,709.83  

Somers 1,999 258 1,129 0.30%  $                                                    
2,992.71  

Southbury 5,710 837 3,274 0.87%  $                                                    
8,681.10  

Southington 8,708 1,084 4,896 1.30%  $                                                  
12,983.86  
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South 
Windsor 6,444 847 3,646 0.97% 

 
$                                                    

9,667.62  

Sprague 345 44 195 0.05%  $                                                    
1,000.00  

Stafford 1,779 264 1,022 0.27%  $                                                    
2,708.95  

Stamford 23,557 2,651 13,104 3.48%  $                                                  
34,750.92  

Sterling 363 19 191 0.05%  $                                                    
1,000.00  

Stonington 4,942 839 2,891 0.77%  $                                                    
7,665.41  

Stratford 9,436 1,127 5,282 1.40%  $                                                  
14,006.18  

Suffield 3,061 451 1,756 0.47%  $                                                    
4,656.79  

Thomaston 1,271 124 698 0.18%  $                                                    
1,849.72  

Thompson 1,117 145 631 0.17%  $                                                    
1,673.37  

Tolland 3,736 400 2,068 0.55%  $                                                    
5,484.20  

Torrington 5,199 734 2,967 0.79%  $                                                    
7,866.96  

Trumbull 8,401 1,169 4,785 1.27%  $                                                  
12,689.50  

Union 145 34 90 0.02%  $                                                    
1,000.00  

Vernon 5,693 550 3,122 0.83%  $                                                    
8,278.01  

Voluntown 305 54 180 0.05%  $                                                    
1,000.00  
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Wallingford 9,086 1,176 5,131 1.36%  $                                                  
13,607.07  

Warren 220 65 143 0.04%  $                                                    
1,000.00  

Washington 760 271 516 0.14%  $                                                    
1,367.07  

Waterbury 9,438 1,203 5,321 1.41%  $                                                  
14,109.61  

Waterford 4,661 638 2,650 0.70%  $                                                    
7,026.30  

Watertown 3,300 465 1,883 0.50%  $                                                    
4,992.26  

Westbrook 1,643 213 928 0.25%  $                                                    
2,460.99  

West 
Hartford 18,434 2,691 10,563 2.80%  $                                                  

28,011.04  

West Haven 7,165 883 4,024 1.07%  $                                                  
10,671.38  

Weston 3,020 658 1,839 0.49%  $                                                    
4,876.90  

Westport 9,234 1,884 5,559 1.47%  $                                                  
14,742.09  

Wethersfield 6,263 534 3,399 0.90%  $                                                    
9,012.59  

Willington 1,020 108 564 0.15%  $                                                    
1,495.69  

Wilton 5,181 1,041 3,111 0.83%  $                                                    
8,250.16  

Winchester 1,642 203 923 0.24%  $                                                    
2,446.41  

Windham 2,642 243 1,443 0.38%  $                                                    
3,825.41  

Windsor 6,947 719 3,833 1.02%  $                                                  
10,164.86  
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Windsor 
Locks 2,169 190 1,180 0.31%  $                                                    

3,127.95  

Wolcott 2,254 367 1,311 0.35%  $                                                    
3,475.36  

Woodbridge 2,666 521 1,594 0.42%  $                                                    
4,225.85  

Woodbury 2,439 375 1,407 0.37%  $                                                    
3,731.27  

Woodstock 1,764 228 996 0.26% 
 

$                                                    
2,641.32  

Total 665,597 88,570 377,084 100.00%  $                                             
1,010,356.91  
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-446 Agenda Date: 9/21/2022 Agenda #: 2.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to appropriate $3,000 to Account 21040113-56315 (Transfer Station Improvements) from Account
21090305-58915 (Undesignated) to fund the purchase of a weather-tight container for oversized televisions and
other electronics at the Transfer Station.

Background:
DEEP guidelines require covering of electronics staged for disposal at transfer stations.  We have been using a
large pop-up-type cover that has been replaced once and is now in need of replacement again.  The average
lifetime has been no more than two years.  We would like to make a move to a more robust, long-lasting
enclosure, as we use for virtually every other commodity.  This would be a new export-type container at a cost
of about $4,950, with shipping.

Department Comment/Recommendation:
We presently lack about $3,000 in funding in suitable accounts to cover the expense of this.  I recommend a
relatively small appropriation from undesignated capital funds to cover this.  It should be noted that Transfer
Station and other recycling revenues are appropriated to the undesignated fund.  This has amounted to around
$75,000 per year over the last five years.

Finance Director Comment/Recommendation:
Account 21090305-58915 (Undesignated) has a current, unencumbered balance of $433,378.

 
Mayor Comment/Recommendation:
I support the need to replace the pop-up tent currently in place. I suggest searching “Shipping Container” on
Craigslist for Eastern CT. There are many options that are airtight, waterproof and locking for up to $2,000 and
possibly available more locally.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-449 Agenda Date: 9/21/2022 Agenda #: 3.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Discussion concerning appropriation of Transfer Station and other recycling revenues to a reserve fund for
Transfer Station capital needs.

Background:
All Transfer Station fees and other recycling revenues are appropriated to the undesignated capital fund.  As
conditions warrant, due to lifecycle needs or necessary improvements for function or compliance, substantial
cumulative expenditures have been and will continue to be necessary at the Transfer Station.  We expect
significant improvements for the bulky waste collection area, among perhaps other areas, in the near future.

Department Comment/Recommendation:
Consideration should be given to allocating a fixed percentage of Transfer Station/recycling revenues to
established fund 21040113-56315 (Transfer Station) for periodic needs.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 22-279 Agenda Date: 9/21/2022 Agenda #: 4.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Any other New Business proper to come before the Committee.
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