TOWN OF LEDY ARD 741 Colonel Ledyard Highway

Ledyard, Connecticut 06339-1551

C ONNECTICUT (860) 464-3203

council@ledyardct.org
Town Council

~ AGENDA ~
Chairman S. Naomi
Rodriguez
Sp. Town Council Mtg Fiscal Year 2025-2026 Budget
Tuesday, May 27, 2025 5:30 PM Town Hall Council Chambers

In-Person: Council Chambers Town Hall Annex

Remote: Information noted below:

Join Zoom Meeting from your Computer, Smart Phone or Tablet:

https://us06web.zoom.us/j/86968297481?pwd=eRm954zj1 U2Frn3dAriH4QMaWnWelc.1
Audio Only: Telephone: +1 646 558 8656; Meeting ID: 869 6829 7481; Passcode: 430700

L
I
XIIL

CALL TO ORDER
ROLL CALL
BUSINESS OF THE MEETING

Finance Committee

1.

MOTION to grant a Bid Waiver to Building One Facility Services, LLC, of Durham,
Connecticut, due to receiving fewer than the required three bids in response to Bid
#2025-09 (Janitorial Services), in accordance with Ordinance #200-07 (rev 1) “An
Ordinance for Purchasing”

Attachments: RFP 2025 09 Janitorial Services Final For Posting
RFP 2025_09 Building One Facility Services
BID OPENING SHEET RFP 2025-09.pdf
CleanPro Building Solutions RFP 2025-09 - searchable.pdf

MOTION to waive the reading in its entirety the “Town Council Resolutions Approving
Bond Resolutions And Calling Town Meeting” to be held on Monday, June 23, 2025 at
7:00 p.m. in the Council Chambers, 741 Colonel Ledyard Highway, Ledyard to consider
said Resolution; and adjourn to a vote at a referendum to be held on Tuesday, July 8, 2025
between the hours of 12:00 Noon and 8:00 p.m. at the Town Hall, Lower Level -
Registrar’s Office, 741 Colonel Ledyard Highway.
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Town Council

~ AGENDA ~ May 27, 2025

Attachments: TOWN COUNCIL RESOLUTIONS-CALLING TOWN

MEETING-2025-05-27-DRAFT

JWL-HVAC-Additonal Appropriation- Town Meeting and Referendum
-Description for Website-2025 Final

RESOLUTION INCREASEING AUTHORIZATION TO
$9.800,000-2025-04-16

Juliet W Long School HVAC Additonal Appropration- Finance Director
2025-04-14 response to Superintendent email-2025-04-09

Juliet W Long HVAC-PMBC Request Additional Funding-ltr-2025-04-07
Juliet W Long HVAC-PMBC Request Additional
Funding-ltr-2025-04-07-Nutmeg Companies

Juliet W Long HVAC-PMBC Request Additional
Funding-ltr-2025-04-07-Project Budget

School Superintendentn-Juliet W Long HVAC Additonal
Appropriation-email-2025-04-09

3. MOTION to approve the “Town Council Resolutions Approving Bond Resolutions And
Calling Town Meeting” to be held on Monday, June 23 2025 at 7:00 p.m. in the Council
Chambers, 741 Colonel Ledyard Highway, Ledyard to consider said Resolution; and
adjourn to a vote at a referendum to be held on Tuesday, July 8, 2025 between the hours of
12:00 Noon and 8:00 p.m. at the Town Hall, Lower Level - Registrar’s Office, 741 Colonel
Ledyard Highway.

Attachments: TOWN COUNCIL RESOLUTIONS-CALLING TOWN

MEETING-2025-05-27-DRAFT

JWL-HVAC-Additonal Appropriation- Town Meeting and Referendum
-Description for Website-2025 Final

Juliet W Long School HVAC Additonal Appropration- Finance Director
2025-04-14 response to Superintendent email-2025-04-09

Juliet W Long HVAC-PMBC Request Additional Funding-ltr-2025-04-07
Juliet W Long HVAC-PMBC Request Additional
Funding-ltr-2025-04-07-Nutmeg Companies

Juliet W Long HVAC-PMBC Request Additional
Funding-ltr-2025-04-07-Project Budget

School Superintendent-Juliet W Long HVAC Additonal
Appropriation-email-2025-04-09

4. MOTION to adopt a proposed Fiscal Year 2025/2026 Budget in the amount of $70,440,669

comprised of:
General Government: $29,933,427
Board of Education: $40,507,242.
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Town Council

~ AGENDA ~ May 27, 2025

Attachments: Post Referendum budget reductions 5-21-25

General Items

Annual Town Mtg Budget 2025-2026-Handout-May 20-FINAL

Fiscal Year 2025-2026-Budget Board of Education Public Hearing
-2025-04-21

GG Budget Presentation - Public Hearing Final as of 04.15.2024

Boad of Education budget Presentation-Public Hearing-2025-04-21
Superintenent Hartling-Fiscal Year 2025-2026 Budget-Fire Alarm High
School- Capital Projet Plan

FY 25-26 budget draft for finance committee

Mayor Budget Transmittal Letter Final 3.3.2025

FY 2026 Mayors Proposed Budget Submitted -2025-03-03

BOE TC FY26 Budget Presentation

LPS BOE Adpoted FY26 Budget 02.24.2024 with supplemental report (2)
2024 LHSA Fire Alarm Upgrades

Board of Education Budget Revenues-Tax Dollars-Other
Funding-Superintendent Hartling email-2025-03-15
Superintendnet-Board of Education- Supllememtal Fiscal Year 2025-2026
Budget Information-2025-03-05

5. Discussion regarding the Town Council Summer Meeting Schedule.

XV. ADJOURNMENT

DISCLAIMER:

Although we try to be timely and accurate these are not official records of the Town.

The Town Council's Official Agenda and final Minutes will be on file in the Town Clerk's Office.
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 25-1951 Agenda Date: 5/27/2025 Agenda #: 1.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:

MOTION to grant a Bid Waiver to Building One Facility Services, LLC, of Durham, Connecticut, due to
receiving fewer than the required three bids in response to Bid #2025-09 (Janitorial Services), in accordance
with Ordinance #200-07 (rev 1) “An Ordinance for Purchasing”

Background:
In anticipation of the end of the janitorial services contract, the Town went out to bid for these services. The
Town received only two bids.

Of the two we received, Building One Facility Services, LLC, of Durham, was the lowest bidder

The proposals for each bidder are attached.
Department Comment/Recommendation:

(type text here)

Finance Director Comment/Recommendation:
(type text here)

Mayor Comment/Recommendation:
(type text here)
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REP # 2025-09

TOWN of LEDYARD
REQUEST FOR PROPOSAL
#2025-09
JANITORIAL SERVICES

PURPOSE: The purpose of this Request for Proposal is to obtain Janitorial Services for the Ledyard Town
Hall, Town Hall Annex, and Ledyard Police Department. The Town of Ledyard is seeking to
identify and select an organization to perform Janitorial Services as defined in this RFP and
provide professional services relating to the cleaning of office spaces, conference rooms,
kitchens, restrooms, jail cells, and gym for three locations. The successful firm will be expected
to meet all the requirements addressed in this RFP.

INQUIRIES: Questions concerning this RFP shall be directed to:

Kristen Chapman, Mayoral Assistant
Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339-1511

Phone (860) 464-3222

Email: mayoral.asst@ledyardct.org

SUBMISSION REQUIREMENTS:

Two hard copies shall be received no later than May 13, 2025 at 2:00 p.m. at which time the bids will be opened
and read aloud in the Mayor’s Office. Delivery of the proposals is the sole responsibility of the proposer. Any
bids received after May 13, 2025 at 2:00 p.m. will be returned, unopened, to the bidder.

Please mail or deliver proposals in a sealed envelope marked “RFP #2025 — 09 Janitorial Services”
along with the company’s full return address to:

Kristen Chapman, Mayoral Assistant
Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339-1511

Bid submissions must include all requested information; incomplete bids will be eliminated. The Town is not
responsible for any costs incurred by the proposers in the preparation of the proposals. The Town is not
responsible for any work performed prior to the approval of the executed contract.



REP # 2025-09

SERVICE LOCATIONS:

Location Address Square Footage

Ledyard Town Hall 741 Colonel Ledyard Highway 11,574

Ledyard Town Hall Annex 741A Colonel Ledyard Highway | 2,200

Ledyard Police Department 737 Colonel Ledyard Highway 9,654
SERVICE HOURS:

Location Days

Ledyard Town Hall & Annex Monday — Friday

Ledyard Police Department Monday — Friday

Town Hall and Town Hall Annex require Janitorial Services with limited services Monday-Thursday with full building cleaning
on Friday (contractor shall negotiate an alternate date for any Friday falling on a Holiday). Ledyard Police Department daytime
hours to be negotiated with the Police Department.

SPECIFICATION OF SERVICES:
The Janitorial Contractor is to provide the following services at each location:

Ledyard Town Hall & Town Hall Annex: Lobby, Hallway, General Office Areas,
Conference Rooms, Council Chambers
Clean and sanitize stairwell railing DAILY
Dust and remove debris from metal entrance thresholds DAILY
Empty Office/Conference Room Waste Baskets and Recycle Bins and place in
. FRIDAY
outdoor dumpsters — replace trash liners as needed
Vacuum, sweep and mop stairwell FRIDAY
Clean and sanitize entrance glass and internal window glass FRIDAY
Clean and sanitize door handles, push plates, door jambs, light switches (all touch FRIDAY
surfaces)
Return chairs, furniture, and waste containers to proper positions FRIDAY
Vacuum carpeted areas, including runner FRIDAY
Dust window ledges, tops of partitions and other low reach areas, removing
FRIDAY
cobwebs (as needed)




REP # 2025-09

Damp wipe horizontal surfaces when cleared FRIDAY
Clean Plexiglas FRIDAY
Dust high reach areas including shelves, ledges, vents, and HVAC (as needed) FRIDAY
Interior window cleaning (as needed) FRIDAY
Lock office doors upon completion FRIDAY
Clean and sanitize elevator lift MONTHLY

Ledyard Town Hall & Town Hall Annex: Kitchen/Lunchroom; Land Use
Department Kitchenette

Clean and sanitize sinks, counters, cabinets, and tabletops

MON-THURS
Empty Town Hall Kitchen & Land Use Kitchenette Waste Baskets and Recycle Bins

MON-THURS
and place in outdoor dumpsters — replace trash liners
Vacuum and mop flooring to remove spills and stains MON-THURS
Clean and sanitize refrigerator exterior; clean and disinfect interior quarterly MON-THURS
Clean and sanitize microwave ovens interior and exterior MON-THURS

Clean and sanitize door handles, push plates, door jambs, light switches (all touch MON-THURS

surfaces)

Stock paper towels and hand soap MON-THURS
Dust window ledges, tops of partitions and other low reach areas, removing MON-THURS
cobwebs

Spot clean walls for marks and smudges (as needed) MON-THURS
Dust high reach areas including shelves, ledges, vents, and HVAC (as needed) WEEKLY
Interior window cleaning (as needed) WEEKLY




REP # 2025-09

Ledyard Town Hall & Town Hall Annex: Restrooms

Empty Waste Baskets and Recycle Bins and place in outdoor dumpsters —replace MON-THURS
trash liners as needed

Clean, sanitize and refill toilet tissues, hand towel, hand soap and hand sanitizer MON-THURS
dispensers (as needed)

Vacuum and mop flooring MON-THURS
Clean and sanitize sinks, counters, toilet bowls, toilet seats, and urinals MON-THURS
Clean and sanitize door handles, push plates, door jambs, light switches (all touch MON-THURS
surfaces)

Dust window ledges, tops of partitions and other low reach areas, removing MON-THURS

cobwebs (as needed)

Dust high reach areas including shelves, ledges, vents, and HVAC (as needed) WEEKLY

Interior Window Cleaning (as needed) WEEKLY

Ledyard Police Department: Lobby/Waiting Area, Hallways, General Office
Areas, Conference Rooms, Training Rooms

Empty Waste Baskets and Recycle Bins and place in outdoor dumpsters (as WEEKLY
needed) — replace trash liners as needed

Vacuum carpeted areas, including runners (as needed) WEEKLY
Vacuum, sweep and mop stairwells (as needed) WEEKLY
Clean and sanitize stairwell railings WEEKLY
Clean and sanitize entrance glass and internal window glass (as needed) WEEKLY
Dust and remove debris from metal entrance thresholds (as needed) WEEKLY
Clean and sanitize door handles, push plates, door jambs, light switches (all touch WEEKLY

surfaces) (as needed)

Dust window ledges, tops of partitions and other low reach areas, removing WEEKLY
cobwebs
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Return chairs, furniture, and waste containers to proper positions WEEKLY
Monthly — Dust high reach areas including shelves, ledges, vents, and HVAC WEEKLY
Spot clean and polish elevator walls, buttons, and doors as needed WEEKLY
Damp wipe horizontal surfaces when cleared WEEKLY
Clean and sanitize elevator MONTHLY
Interior window cleaning WEEKLY

Ledyard Police Department: Kitchen/Lunchroom

Clean and sanitize sinks, counters, cabinets, and tabletops DAILY

Empty Waste Baskets and Recycle Bins and place in outdoor dumpsters —replace DAILY
trash liners as needed

Vacuum and mop flooring to remove spills and stains (as needed) WEEKLY
Clean and sanitize refrigerator exterior, clean and disinfect interior quarterly DAILY
Clean and sanitize microwave ovens interior and exterior DAILY
Clean and sanitize door handles, push plates, door jambs, light switches (all touch DAILY
surfaces)

Spot clean walls for marks and smudges WEEKLY
Dust high reach areas including shelves, ledges, vents, and HVAC WEEKLY
Vacuum carpeted edges and corners (as needed) WEEKLY
Vacuum upholstered furniture MONTHLY
Stock paper towels and hand soap (as needed) WEEKLY
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Interior window cleaning (as needed) WEEKLY

Ledyard Police Department: Restroom & Jail Cells

Empty Waste Baskets and Recycle Bins and place in outdoor dumpsters (as WEEKLY

needed) — replace trash liners as needed

Clean, sanitize and refill toilet tissues, hand towel, hand soap and hand sanitizer WEEKLY

dispensers (as needed)

Vacuum and mop flooring (as needed) WEEKLY

Clean and sanitize sinks, counters, toilet bowl, showers, toilet seats and urinals AS NEEDED
AND
PERMITTED

Clean and sanitize door handles, push plates, door jambs, light switches (all touch AS NEEDED

surfaces) AND
PERMITTED

Dust high reach areas including shelves, ledges, vents, and HVAC AS NEEDED
AND
PERMITTED

Ledyard Police Department: Gym/Locker Rooms

Sweep, vacuum, and mop flooring (as needed) WEEKLY

Clean and sanitize sinks, counters, toilet bowl, showers, toilet seats and urinals DAILY

Clean mirrors MONTHLY

Clean, sanitize and refill toilet tissues, hand towel, hand soap and hand sanitizer DAILY

dispensers (as needed)

Clean and sanitize door handles, push plates, door jambs, light switches (all touch WEEKLY

surfaces)

Dust high reach areas including shelves, ledges, vents, and HVAC WEEKLY

Ledyard Police Department: Garage

Sweep garage floors (as needed) WEEKLY

10



REP # 2025-09

JANITORIAL CONTRACTOR RESPONSIBILITIES

e Contractor will provide all equipment and cleaning products required to perform the scope of work listed
above.

e Finger printing and background check is required for all personnel, to be performed by the Ledyard Police
Department.

TOWN OF LEDYARD RESPONSIBILITIES
e The Town of Ledyard will provide trash liners, hand soap, hand sanitizer, toilet paper, and paper towels

e Janitorial Contractor may provide quotes for the Town of Ledyard to purchase the items listed above
directly from the Contractor.

INSURANCE REQUIREMENTS:
The successful Contractor must maintain in force continuously during the term of the contract workers
compensation insurance and comprehensive liability insurance for both personal injury and property
damage as required under this paragraph. The Contractor shall not allow any subcontractor to commence
work on a subcontract until certificates of insurance satisfying the requirements of this paragraph have
been provided by the subcontractor to and approved by the Mayor and/or his designee.

The Contractor must carry insurance under which the Town is named as an assured as follows:
A. Worker’s Compensation — as required by State Statute

B. Commercial Liability as follows:
$2,000,000 — General Aggregate
$2,000,000 — Products Completed Operations Aggregate
$1,000,000 — Personal & Advertising Injury
$1,000,000 - Each Occurrence Bodily Injury and Property Damage
$ 100,000 — Fire damage, Any One Fire
$5,000 — Medical Payments, Any One Person Including Explosion
Collapse & Underground

C. Automobile Liability: $1,000,000 Combined Single Limit Bodily Injury & Property Damage.
Such insurance must be by insurance companies licensed to write such insurance in the State of
Connecticut against the above risks and in the amounts indicated. All insurance must provide for a thirty
(30) day notice to the Town of cancellation or restrictive amendment.

Certificates of insurance must be submitted to the Finance office within 30 days of signing the contract.

Failure to provide and to keep current the required insurance and certificates may be held to be a willful
and substantial breach of this contract.
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SELECTION PROCESS

The new appointment shall be for a term through June 30, 2028. The term commences upon contract execution
on or about July 1, 2025 with an option to extend for a (2) year period ending June 30, 2030.

The Town of Ledyard will accept those proposal(s), which will, in its opinion, most completely meet the
requirements of the RFP, and that The Town of Ledyard solely determines best meets the specifications and is
in the best interest of The Town of Ledyard.

Proposals which do not respond to the following requirements will be eliminated.
o Letter of Transmittal

o Contractor Information

¢ General Description of the Firm

¢ Business shall be registered in either Connecticut or Rhode Island

¢ Identification of Personnel who will perform work under the contract

o References

¢ Bid Form, completed and signed by owner or partner

Additional information may be sought from contractors. Contractors may be asked to present and explain their
proposals.

Selection Criteria:
¢ Completeness and responsiveness to the requirements of the RFP.
¢+ Experience in janitorial services including years and history

¢ References — Contractor shall provide at least (3) written references from firms where services are provided
by the Contractor in Connecticut or Rhode Island. Municipal references are encouraged.

o Fee Schedule/Cost
¢ Service Approach

FACILITIES WALKTHROUGH

A tour of Ledyard Town Hall, Town Hall Annex, and Police Department will take place on May 1, 2025. Please
arrive at the Mayor’s office located in Town Hall promptly at 1:00 p.m. on this date for the walkthrough.
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REP # 2025-09

INSTRUCTIONS FOR PROPOSAL

PREPARATION -- GENERAL INFORMATION

These instructions are intended to ensure the submission of all data essential to the understanding and
comprehensive evaluation of the contractor’s proposal. They are not intended to limit the content of the
proposal. The offeror may include such additional data or information as may be appropriate but may not
exclude any portion requested by this document.

LETTER OF TRANSMITTAL:

Proposals should be accompanied by a letter of transmittal signed by an individual(s) having the authority in
the offeror’s organization to sign proposals and contracts.

PROPOSAL FORMAT:
1. Table of Contents — Identify major elements of the proposal.
2. Contractor Information

Section 1: Name of firm, home office address, address of the office providing services under the proposal,
telephone, and fax number.

Section 2: General description of the firm., including size, number of employees, primary business
(consulting, pension planning, etc.) other business or services, type of organization (franchise,
corporation, partnership, etc.) and other descriptive material.

Section 3: Identification of other personnel who shall perform work under the contract.

3. Contractor’s addendum - Inclusion of any information deemed necessary and appropriate. (Optional)
4. Fee proposal(s) — Use the Bid Form at the end of this RFP. This form must include a monthly cost to the

Town for all work to be performed as listed in the Specification of Services above, along with a
confirmation of the annual cost in the second line of the Bid Form.

13
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TOWN of LEDYARD
REQUEST FOR PROPOSAL
#2025-09
JANITORIAL SERVICES

BID FORM

REQUIRED
Cost Proposal: Monthly

Cost Proposal: Annually

The company whose name and address is designated below, hereby submits two (2) copies of the proposal for
your consideration of our firm for appointment to provide Janitorial Services to the Town of Ledyard.

This submission is made, and we represent that there is no conflict of interest with respect to our firm and the
Town, and that no person or representative of the Town of Ledyard has been involved with nor been offered
any inducement with respect to this submission.

Principal, Partner, or Officer Name

Company Name

Address

Telephone

Signature

10
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Facility Services, LLC

Proposal for Cleaning Services

Town of Ledyard
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Facility Services, LLC

Building One Facility Services
57 Ozick Drive

Durham, CT 06422
800-262-0854

May 07, 2025

Town of Ledyard

Kristen Chapman

741 Colonel Ledyard Highway
Ledyard, CT 06339

A

Subject: Transmittal of Bid Proposal for Cleaning Services
Dear Kristen,

Building One Facility Services.is pleased to submit our proposal in response to the Town of
Ledyard’s request for bids for cleaning services. Enclosed, please find our complete bid package,
which includes all required documentation, service specifications, and pricing details as outlined
in the bid solicitation.

We are confident that our experience, dedication to quality, and customized cleaning solutions
position us as a strong candidate to meet the needs of the Town. Our team is committed to
providing exceptional service that ensures the cleanliness, safety, and professionalism of your
facilities.

Should you have any questions or require additional information, please feel fr. e to contact me

directly at 800-262-0854 or via email at mary.stanton@buildingonellc.com

Thank you for the opportunity to be considered for this important service. We look forward to the
possibility of working with the Town of Ledyard.

Sincerely, ¢
Mary Stanton

President

Building One Facility Services

16
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~  Building@3me

Facility Services, LLC

05-07-2025 ¥

Town of Ledyard
741 Colonel Ledyard Highway
Ledyard, CT 06339

RE: Cleaning Services

S Thank you for the opportunity to offer our services. We currently service similar facilities in the
Tri-State area and would be grateful for the opportunity to provide the same professional
service to you.

The Service Specification is included as Exhibit A to the Service Agreement. Our company also
provides a variety of additional building services which range from complete re-lamping and
restroom remodeling to basic painting touch up work and everything in between. We are
confident Building One Facility Services will meet your cleaning requirements and expectations.

Our company has hundreds of employees serving a regional client baseg: Our clients include
Fortune 500 companies, a variety of medical concerns, schools, office buildings, hospitals,
dialysis clinics, surgical centers, warehouses and distribution centers. With such a broad base
of cleaning knowledge, we are confident that can clean your facility the way YOU want it
cleaned. The mindset of customer satisfaction has led to our 95% customer retention with
twenty clients partnering with us for over ten years and many since our inception. From the
small single tenant facility to the entire ESPN Campus in Bristol we strive to make the client’s
i satisfaction a Building One priority.

We appreciate the opportunity to earn your business and look forward to a lasting partnership.
Our goal at Building One is to assure your total satisfaction by providing you with quality service
at competitive pricing.

Sincerely,

B Richard Fifield

Business Development Executive i
- BUILDING ONE FACILITY SERVICES
richard.fifield@buildingonellc.com / 860-460-9615
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I. Executive Summary:

o Building One Facility Services, LLC (“Building One") was founded by Daniel Stanton, who brings
30 plus years of experience in managing the janitorial and outsourced facility service needs,
with the utmost attention to quality and detail. The emphasis of quality services is the

— cornerstone of Mr. Stanton’s business philosophy and has never been sacrificed. Our business
practices and making our customers’ needs a top priority have allowed Building One to be the
most trusted cleaning service provider.

po R4

Il. Organizational Overview:

Building One has been in existence, under its current ownership structure for over 23 years.
Building One is a closely held, woman owned, family business, as registered as such with the
State of Connecticut, Department of Administrative Services Supplier Diversity Program.
Building One currently employs hundreds of employees in the Tri-State area and has the
reputation of providing above industry standard wages and labor practices. Furthermore,
Building One offers all eligible employees’ access to affordable Health Care Coverage and
maintains full compliance with the Affordable Care Act.

s Organizational Chart;

1 Principals
B . Chief Financial -~
Vice President Officer
[ — S— ‘r—-—-.——-—-—-.-—a
— - > §
R 8 Operations Finance &
‘ | Administration
e 48 : » 4
Director of
—_— Operations R::DT:‘LS [ Payroll
| —
T . i o
. ‘ Special
; Area Admin Support
| [ AaridEis Supervisors Staff
Manager

| I

" - 1 o
[Utillwtrews l Cleaners
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Management Team

Mary Stanton, President, Mary entered the industry as Dan launched Building One and was
instrumental in laying the groundwork around the administrative functions of the company.
She also serves as the leader of process change and improvement in supporting the Senior
Management team in carrying out their objectives. Prior to Building One, Mary worked in
corporate finance at The Walt Disney Company.

Daniel Stanton, Principal, founded Building One in 1997 after gaining a wealth of knowledge
from more than 10 years in the janitorial industry in Los Angeles, California. Daniel worked as
Operations Manager and Regional Director for large janitorial and franchisee service companies
where he managed many large, prestigious properties including Dream Works, CBS Studios,
and The Beverly Hilton Hotel. Daniels understanding of the operational side of the business has
been the catalyst for the company’s meteoric rise in the cleaning business.

David Preste, Vice President, Dave joined Building One in 2010 after eight years as a Sales
Manager for an international building service company serving New England and parts of New
York. His past experiences include partnership in commercial/industrial.-eal estate appraisal
firms in Florida and in Connecticut and principal in a commercial pest control company.

Kurtis Peterson, Chief Financial Officer, Kurt joined Building One having spent his career in a
variety of roles most recently as corporate controller for a company in the higher education
sector. Prior to this, Kurt worked in senior leadership roles in a variety of industries.

Richard Parillo, AVP of Operations/Healthcare, Rich has over 22 years of proven facility
operations experience in hospitals, healthcare, public and commercial buildings. Rich's past
positions include Director of Environmental Services for the Columbia Presbyterian Medical
Center in New York City, NY.

Anna Fishburne, Director of Human Resources, Anna is an HR professional with over 20 years
of experience, specializing in employee recruitment and retention at all levels, staff
development, mediation, conflict resolution, benefits and compensation, HR policies
development, legal compliance and Safety. Anna is also fluent in Spanish.

Romulo Jacome, Special Projects Manager, Romulo has been with Building One for over seven
years. Romulo has been in the commercial building trades for decades ¢ 1d leads our service
department handling all types of repairs and building maintenance.

_20
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A look into our Book

We are privileged to serve customers of such a diverse universe, ranging from Fortune 500
companies, hospitals, healthcare providers and facilities, clinical laboratories, manufacturing
plants, office buildings, public and private schools and warehouse/distribution centers. With
such a broad base of cleaning knowledge, we are confident that can clear your facility the way
YOU want it and the way it SHOULD be cleaned. We currently service hundreds of customers,
with hundreds of locations throughout the Tri-State area.

Our customers hold a high level of trust in Building One, as they should, we seem to never let
them down, no matter the circumstance. Each customer to us is equally important, we strive to
build value and foster each relationship to be a successful, long-term one. The following
statistics will further illustrate how important each and every customer is to us.

Overall Customer Retention Rate: 95%

Average Customer Life Span: 5.5 Years

Customers retained more than a Decade: 20

Customers for 5+ Years: 50

Often time’s numbers tell a story, it's very apparent we have a great story to tell. What sets us
apart from the competition is the close personal attention of the ownership and management
team with each of our accounts. In an industry known for its high turnover of accounts, we are
proud to have customers that have been with us since our inception. Building One is large
enough to handle millions of square feet, yet small enough so that all levels of management are
involved with each of our customers. Every account is important to us, and we take all steps
necessary to ensure your total satisfaction.

sen e
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Success is in our Nature
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lll. Our Approach

oy So how do we do it?

Our key elements in best serving your needs:

I Our People Training

_~ Total Capability Quality Control
‘,

Our People make the difference

Leadership is a key component to any
organization; however, we truly believe
our success has everything to do with
our front-line employees.

The quality of their work is a direct
reflection training, mentoring and tools
made available ' to them as they
perform their scheduled tasks.

Our motto is “we’re only as good as
our last night's cleaning”. We use this
phrase as and understanding that we
have to 'prove ourselves to our
customers each and every night.

We understand the importance of
getting the job done right and that's
what we do!

Measure of Eternal Sigzi
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Quality Control

s Exceelling
The Latest it
Expectations

- Technology

Equipment

Technology
For our employ;ees:

While the cleaning industry if often considered a low-tech industry, Building One shares a
different view. Managing our most important asset, our valued employees, we go to great
lengths to ensure accurate and simplistic time reporting and payment options. We use an
automated call-in system requiring every employee to call in using our remote, cloud-based
timekeeping system with a unique ID for each employee. We realize how important our
employees’ pay is to them and go through great lengths to make sure they are paid correctly
each pay period. Every employee is given their own log on credentials to view our company
portal. There, they can review our company handbook; check and print pay stubs and find out
the latest information about our company. Our management team is heavily focused on
continuous process improvement and technology can often be the solution to any operational
issue, whether simple or complex.

For our customers:

At Building One, we believe in having access to the latest tools to streamline our customer

enhancement process. All our field supervisors and managers are given iPhones and iPad. We
- combine these tools with industry specific software allowing us to remotely run our business.

Key examples of our remote capabilities are: site inspection reports, sanitary supply order

forms and a library of Human Resource forms. All information is synced to cloud storage for
= review by our office.

- EERNRRRRRR SRR R s




The Latest Equipment;

We understand the need to have the right tools for the right job. From HEPA backpack and
upright vacuums to ride on auto scrubbers. Having the right tools, chemicals, and support is
not a luxury but a necessity to be successful in our business. We use the Diversy (by Johnson &
Johnson) chemical dispensing system for all our chemical needs. This can be customized for
each customer based on their specific needs from medical and industrial to green cleaning and
LEED certified buildings.

Meeting Exceeding our Customers’ Expectations:

Service is our foremost objective at Building One. We have been able to grow and foster long-
term relationships based on this premise. Our quality control begins:and ends with our
ownership but also cascades down from our management team to all levels of our service
delivery organization.

Our management team will be personally involved in insuring that the quality of service is met
continually throughout the contract at your facility. This is accomplished via routine and/or

random quality control site inspections where we meet with our area and site supervisors to
tour your facility. Additionally, unscheduled site inspections are performed by our Director of
Operations on a random basis to ensure that continued compliance with all specifications is
being adhered to each and every day.

During the quality control site inspection any service deficiencies are identified and
documented in a written inspection report. The area or site supervisor is then responsible for
correcting the service issue within a reasonable time period. A member of our management
team will perform a follow-up inspection to ensure that appropriate action has been taken to
resolve all service deficiencies noted.

By taking such a proactive role and making this commitment to provide the highest quality
services possible, we are able to eliminate the inconsistency and “peaks and valleys” of service
so prevalent in our industry. This is where we feel that our service prograin is unparalleled and
exceeds most customers’ expectations. Larger janitorial companies have multi-layered
management and supervision that may change throughout the duration of the contract, but we
are able to provide the consistency and stability in management personnel that may be lacking
with other service companies.

Our continued investment in technology allows the site inspections to be completed in real-

time, with photos attached and dispatchable to the customer, upon request. All forms reside in
cloud-based storage, which allows them to be accessed at any time for review. We also provide
custom tailored inspection reports to meet every need of our customers, regardless of the
configuration of their building(s).

Building €3me

Facility Services, LLC
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Training
- Service Staff - Recruiting/Onboarding Process

Our process for onboarding all new employees is as follows: i
1. We pride ourselves on hiring and promoting from within. For all open positions we
network within our company to find the best candidate(s) for the position.

2. After all applicants from within the company have been interviewed we then look to
employee-referred applicants. We seek out mature, stable, work oriented individuals
- with favorable employment histories and clean backgrounds. Our successful job
applicants must exhibit a neat appearance, positive attitude, and a willingness to

perform the necessary job requirements.

3. When staffing a new contract, we work closely with our customers to help identify
employees that have performed exceptionally well with the prior contractor and, with
our customers’ permission, we make a similar position available to them with our
company.

4. Prior to hiring, all applicants for employment are interviewed and prescreened by a
member of our management team. We comply with all provisions on Equal Employment
Opportunity/Affirmative Action as mandated by applicable Federal, State and Local laws,
rules and regulations.

5. Prior to being on-boarded, employment history is verified and backgrounds checked are
run by a third-party vendor.

6. Once a candidate has been offered a position with Building One, we follow all

procedures mandated by the United States Immigration and Naturalization Service. We

- strictly adhere to the INS verification process requirements (I-9 Form) for all new hires,
regardless of situation.

7. After successfully completing the 1-9 process, a New Hire Orientation Packet is
provided as part of our 4-Step Training Program, which is further explained on the
following page.

i “Train to Retain”
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Our 4 - Step Training Process

° Step 1- New Hire Orientation: All new hires watch a video on safety, the proper use of
equipment, chemicals, and cleaning techniques. We also recently partnered with a risk
management firm, which allows us to incorporate an entire portal containing our
complete Environmental, Health and Safety Program. Company policies and procedures
are reviewed and acknowledged. Site-specific emergency and safety procedures are also
reviewed. Company identification and uniforms are issued. ‘

° Step 2 - Assignment of Company Property: Equipment is assigned, and the employee
is provided with the necessary materials and supplies. The supervisor then walks the
new employee through their assigned tasks.

° Step 3 - Worksite Training/Assignment of “Buddy”: New hires are then teamed with
our dedicated Trainer for continued guidance and assistance in the practical application
- of prior training. This “on-the-job” training method has been extremely successful in
producing quality service staff. Furthermore, we've implemented a “Buddy System” for
new hires who have completed the on-the-job training to have continued access to more
= experienced staff throughout their employment.

° Step 4 - Performance Evaluation/Probationary Period: All new hires are monitored

- during a 90 Probationary Period, which also includes periodic reviews being conducted

by their direct Supervisor and/or the Director of Operations, which is to ensure that the

work being performed is at the quality level desired. In the event there appears to be

p deficiencies in any aspect of the employees’ work, the employee will be re-trained to
properly resolve the underlying issue.

Security Procedures

— Security is a very serious matter, so we take all necessary measures to ensure our customers’
peace of mind while cleaning their buildings. At the backbone of this program is employee
screening. We utilize a third-party firm to provide a seven-year criminal background check for

= all new hires.

We will work closely with your personnel to make sure we are in compliance with all lockdown
i and alarm procedures. Our employees are appropriately instructed in the proper use of keys,
locked and/or secured areas, and any special alarm systems or procedures used in your facility.

Emergency Response

Prior to the start of our service, you will be provided with a contact/call list of key management
personnel cell phone numbers to contact in the event an emergency should arise. Additionally,
our service department is available 24/7 to handle any emergencies or spe_ial requests.
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In most cases we are able to mobilize staff and equipment within sixty minutes of the initial call.
Response services include flood & fire clean-up, snow removal and other special services. The
fee for emergency response services will be calculated on a time and materials basis and
separately invoiced.

Environmental, Health and Safety Program

Building One is committed to providing a safe environment for all our employees, our
customers’ employees, and the members of the general public who may enter your facility. We
are committed to safety and accident prevention, where each and every one of our employees
plays an integral role in making safety matter.

We partner with our customers to develop site-specific safety information and training for our
service staff. This safety information and training is used in conjunction with our standard
safety training to create a program tailored to your facility. Once the program has been
designed, we then pull from our risk management portal any and all resources necessary to
support the goals and objective of the established program.

Our Standard Safety Program consists of:

o Safety Overview

> Safety Training Video

°  Blood borne Pathogen Training

> MSDS/Right to Know Training

> Full Compliance with all OSHA Guidelines
o Emergency Procedures (site specific)

Our Comprehensive EHS Program addresses:

o Standard Safety Program
> Accident/Injury Reporting
o Emergency Protocols

{

> Equipment Inspection/Maintenance
- Unsafe Conditions Awareness

& === d ‘
Reporting : =
o Lifting Procedures ' o 'l ‘
> Protective Equipment matters
> Work Zone Safety

28
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IV. Capabilities

s We're not your typical cleaning company, our service capabilities range well beyond that of our
competition. While we've built a successful business foundation on cleaning services, our
special services is what sets us apart.

o Special Services & Other Offerings:

o Carpet extraction

o High speed buffing

o Steam cleaning

o Clean Room’s

= o Kitchen/Cafeteria deep cleans
o Upholstery

o Disinfection & Sanitization

o Floor Refinishing

> Pressure washing

o Interior/Exterior windows

> Stone restoration & maintenance
o Parking & Grounds Clean up

> Porter & Matron Services

o Construction / Post Construction Clean-Up
o Sanitary Supply Sales
™ = Commercial Handyman Services (See next page for additional details)
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Special Services may be included within the scope of the cleaning services; however, that never
limits us from making a critical suggestion for additional services. The suggestion is also a result

= of our team taking all necessary steps to ensure your facility maintains the most admirable
aesthetics.

— Often, the use of Special Services can be the difference between a “Clean” and an “lmmaculate”
facility.

— Commercial Handyman Services
Handymen seem to be in heavy supply in the market; however, we've retained staff with the
— most diverse, yet with the necessary concentration of talent to properly complement our
cleaning services.
~ We offer several options, which are tailored to your needs for Handyman services, which

includes: Project Based, Recurring retained hours (at any desired frequerg.y) and Floating “On-
Call" hours. >

- | Painting

- Installation/
Fabrication

Plumbing/ Repairs &
Electrical* | Maintenance |

We're happy to offer a tailored Special Services, Handyman or combination program to be
included in the cleaning services contract. Let us understand your current and future needs to
- design a program that will be most cost effective and deliver the results you deserve.
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PROPOSAL SUMMARY

05-07-2025

Name and address of premises to be serviced:

Kristen Chapman

Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339

SERVICES TO BE PROVIDED: Building One Facility Services, LLC will provide
Janitorial Services in return for the following service fee:

Janitorial Services 5 times per week See Bid Form

Please see Exhibit A for Complete Service Specifications

The monthly fee INCLUDES:

All cleaning chemicals, equipment, insurance and labor
The above fees DO NOT INCLUDE:

Sales Tax (If Applicable)

* Specialty Services - - - Available upon request for additional fee

* Paper Goods and Sanitary Items Supply * Pressure Washing

* "Green" Products * Disinfection & Sanitiza tion

* Painting & Floor Refinishing * Office and Restroom Remodeling
* Remove and replace ceramic tile grout * Construction Cleaning

WE HEREBY ACCEPT THE ABOVE SET FORTH PROPOSAL FOR SERVICES, WHEREAS THE
TERMS AND CONDITIONS OF THIS PROPOSAL SHALL BE GOVEREND BY A SERVICE
AGREEMENT BY AND BETWEEN THE PARTIES.

Name: Title:

Preferred Service Start Date;

|
S - e N R A e 15 e
IR St e
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References

. The Town of Waterford, CT---Shea Davy "~
860-444-5842-Direct
Email: bdavy@waterfordet.org

Jefferson Radiology---David Hutchinson W
860-878-7718
— Email: David.hutchinson@radpartners.com

Hartford Healthcare—EVS Manager—William Gerjes \/
I 860-889-8331

Email: William.Gerjes@hhchealth.org




TOWN of LEDYARD

REQUEST FOR PROPOSAL
#2025-09
JANITORIAL SERVICES

BID FORM
REQUIRED _
Cost Proposal: Monthly & X ,._/ it . T7
Cost Proposal: Annually TRy, doha |

R 7 g

Y Yq,026. 67 e 2
§ 43,991, 09 Yein 3
The company whose name and addsess is designated below, hereby submits two (2) C'opies!i'ff the proposag fof
your consideration of out fitm for appointment to provide Janitorial Services to the Town of Ledyard.

This submission is made, and we represent that there is no conflict of intetest with respect to our firm and the
Town, and that no person or representative of the Town of Ledyard has been involved with nor been offered
any inducement with respect to this submission.

rincipal, Partner, or Officer Name ; i IV ’*;Z/ \5’7‘;@,@7@ Al
Loty Na &G ol as ¢ (ase Farildy Sedificss
ks 37 Oiicke Deils,
Dug ham O f44y32
Telephone 206 ~ QLR - ATE Y
Signature ZJ/;@? N /%/M

fi

10
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2025-09 RFP
Janitorial Services
May 13, 2025 2 p.m.

Attendees:
Matt Bonin, Finance Director
Kristin Chapman, Executive Assistant

Nancy Michaud, Fiscal Assistant |l

Bidder Information
Company: Building1ne Facility Services, LLC
Address: 57 Ozick Drive

Durham, CT 06422

800-262-0854

Bidder Information
Company: CleanPro Building Solutions
Address: 19 Michael Lane
Ledyard, CT 06339
860-326-4386

FY 25/26 FY 26/27 FY 27/28
Monthly Annually Monthly Annually Monthly Annually
3,416.77 41,001.24 3,502.22 42,026.67 3,624.76 43,497.19
FY 25/26 FY 26/27 FY 27/28
Monthly Annually Monthly Annually Monthly Annually
4,310.00 51,720.00 4,310.00 51,720.00 4,310.00 51,720.00
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CleanPro Building Solutions

May 13, 2025

| CleanPro
Kristen Chapman BUILDING SOLUTIONS
Town Of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339

Dear Kristen,

First, a sincere note of thanks for the opportunity to submit a proposal for your office. We are based locally, | have
served professional cleaning services for multiple industries throughout the region including: Banking/Financial
Services, Insurance, Manufacturing, Technology, Educational, Public Utilities, Medical, Clinical Research, and
Municipalities. We have been initiating our environmentally friendly green cleaning concepts and procedures to
assure clean and healthy buildings.

As a local family owned business we build trusting relationships with our clients and continuously monitor the
condition of each facility, meeting with building managers and facility coordinators to assure each building is
conveying a clean and welcoming environment for both clients and employees. For our customers we offer a broad
range of services including:

e Routine Nightly Cleaning Services

e Carpet Cleaning Services

e Vinyl Composition Tile Floor Refinishing

e Window Cleaning Services
For each employee we will utilize our telephone timekeeping and attendance system (gps enabled smart-phone
app). This system is an outstanding tool, as our cleaning staff arrives to service your facility they simply phone into
our office computer system and clock in, they can even check for voicemail messages on this system as well. This
attendance system also instantly notifies us of any no-show alerts to make sure that each and every building is

properly maintained. This new technology along with supervised building inspections has proven to be an effective
method for servicing our buildings. My staff and | are truly committed to exceeding your expectations and to

listening to your concerns.

19 Michael lane Ledyard, CT 06339 860-326-4386
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Ledyard Town Hall
Bathrooms/ Kitchen cleaning Monday through Thursday

Full cleaning One time a week on Friday
$1285 per month

Ledyard Town Hall Annex
Bathrooms/ Kitchen cleaning Monday through Thursday
Full cleaning One time a week on Friday
$750 per month

Ledyard Police Department
Empty all trash receptacles Monday through Friday
Full cleaning Five times a week
$2275 per month

Additional Maintenance Services
Floor Refinishing: TBD
Steam Cleaning: TBD

All cleaning and disinfecting is according to the guidelines issued by the Centers for Disease Control and Prevention
— CDC regulations. Additionally, staff are issued Personal Protective Equipment (PPE): disposable gloves and masks
to help prevent the risk of exposure. In addition to the regular routine cleaning schedule we also focus on the
following items especially as COVID positivity rates tend to spike throughout our region:

Cleaning of Common Areas / High Touch Surfaces:
°  Entrance door handles, and any high-touch handles
e Kitchen handle on appliances, counter tops and tables, faucets and dispensers
e Restroom stall handles, sinks, counter tops and toilets & grab bars
°  File cabinet handles, light switches, conference room tables
e Stairway handrails
e Desktops (cleared portions)

We use the following EPA approved disinfectants which are effective against COVID-19.

Clorox Clean Up Cleaner + Bleach EPA Reg # 5813-21 Per the EPA's Emerging Pathogen Policy, this product can be
used against COVID-19 when used as directed on hard, nonporous surfaces

Aqua ChemPacs Disinfectant Cleaner EPA Reg # 1839-176-88326 ACP Disinfectant now meets EPA’s criteria for use
against SARS-CoV-2, the novel coronavirus that causes the disease COVID-19.

Avistat D RTU Spray Disinfectant Cleaner EPA Reg # 1839-83-2296 The Avistat D is EPA approved: EPA has
confirmed that the 2019 novel coronavirus-Wuhan (also 2019-nCoV) has met the conditions outlined in EPA’s
emerging viral pathogens guidance and has triggered the emerging viral pathogen policy. NCL® Avistat-D™ (EPA
Reg # 1839-83-2296) has demonstrated effectiveness against viruses similar to 2019 novel coronavirus-Wuhan (also
2019-nCoV) on hard non-porous surfaces.

19 Michael lane Ledyard, CT 06339 860-326-4386

37



In the event of a COVID outbreak in the office we are able to provide an Electrostatic Disinfecting Spraying
according to the guidelines issued by the Centers for Disease Control and Prevention — CDC regulations using the
following EPA approved disinfectant effective against COVID-19: Concrobium Broad Spectrum Disinfectant Il - EPA
Registration # 34810-25-82552. The pricing to perform an Electrostatic Disinfecting Spraying is $95.00 (plus
applicable CT Sales tax).

Concrobium Broad Spectrum Disinfectant Il represents the next generation of plant-based disinfection for professional
restoration contractors. The unique, proprietary solution is botanically-derived and offers significant advantages over existing
botanical solutions on the market. Unlike other products, Concrobium Broad Spectrum Disinfectant Il provides superior cleaning
so users don’t have to resort to two separate products for disinfection and cleaning. And contractors and their customers won’t
have to contend with the irritating, lingering fumes that are associated with first-generation botanical formulas.

Our focus has been to maintain a clean and healthy work environment, keeping the lines of communications open with our
customers and keeping our prices competitive; we are here to serve. We will fully equip your facility with new vacuum cleaner,
mops, buckets and all cleaners and disinfectants. Ledyard Town Hall & Police Station to provide all paper products, trash can
liners, soap and feminine products. Please feel free to contact me should you have any questions, or require additional
information. Please note, CleanPro Building Solutions LLC is fully insured through “Bouvier” Insurance Company.

Sincerely,

Connor Smith

Connor Smith

References:

Todd Shorts
Prides Corner Farms
860-917-0354

Meghan Moore
Lehvoss North America
860-334-3002

Michelle H
Children’s Dental Associates
860-886-5576

Scott Fraser

Fraser Commercial Services (Mentor in the business, with hundreds of buildings &
employees)

860-739-2198

19 Michael lane Ledyard, CT 06339 860-326-4386
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AACCIRES CERTIFICATE OF LIABILITY INSURANCE =i

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER °°,\',‘|TA°T
2 North Main Sueet (118N, Ex): (860) 232-4491 [ FA% noy:(860) 232-6637
West Hartford, CT 06107 ADBHESS:
INSURER(S) AFFORDING COVERAGE NAIC #
iInsURER A : Selective Insurance Company 12572
INSURED INSURER B :
CleanPro Building Solutions LLC INSURER C :
19 Michael lane INSURER D :
Ledyard, CT 06339 R =
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

hid TYPE OF INSURANCE ADDLISURR POLICY NUMBER SN e | MR LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OGGURRENGE s 1,000,000
| cLams-maDE OCCUR S 2580514 11/1/2024 | 11/1/2025 | DAMAGETORENTED | 500,000
| MED EXP (Any one person) $ 15’000
] PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT AFBLIES PER: GENERAL AGGREGATE $ 3,000,000
X | poLicy e Loc PRODUCTS - COMP/OP AGG | $ 3,000,000
. ELITEPAC GLEXT |
AUTOMOBILE LIABILITY GOMOINED SINGLELIMIT |4
|| ANy auTO BODILY INJURY (Per person) | $
OWNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE
|| AUTOS ONLY AUTOS ONLY (Per accident) $
$
UMBRELLA LIAB OCGUR EACH OCCURRENGE $
EXCESS LIAB CLAIMS-MADE P — s
DED | | RETENTION § s
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY _— STATUTE | ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
(Mandatoryiin Nel} E.L. DISEASE - EA EMPLOYEE] §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Evidence of Insurance

CERTIFICATE HOLDER

CANCELLATION

Ledyard Town Hall
741 Colonel Ledyard Highway
Ledyard, CT 06339

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

caor,

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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RFP #2025-09

TOWN of LEDYARD
REQUEST FOR PROPOSAL
#2025-09
JANITORIAL SERVICES

BID FORM
REQUIRED 4 43~
Cost Proposal: Monthly A
Cost Proposal: Annually #¥5/ 746

The company whose name and address is designated below, hereby submits two (2) copies of
the proposal for your consideration of our firm for appointment to provide Janitorial Services to the

Town of Ledyard.

This submission is made, and we represent that there is no conflict of interest with respect to our
firm and the Town, and that no person or representative of the Town of Ledyard has beeninvolved
with nor been offered any inducement with respect to this submission.

Principal, Partner, or Officer Name CO nNor S th

Company Name [ leanbro Buddiy Selutons

Address |4 Mecles\ | she )edper), o
O L 734 '

Telephone g@& -32¢ - H3€ &

Signature [ e

10
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 25-1749 Agenda Date: 5/27/2025 Agenda #: 2.

RESOLUITON

Motion/Request:

MOTION to waive the reading in its entirety the “Town Council Resolutions Approving Bond Resolutions And
Calling Town Meeting” to be held on Monday, June 23, 2025 at 7:00 p.m. in the Council Chambers, 741
Colonel Ledyard Highway, Ledyard to consider said Resolution; and adjourn to a vote at a referendum to be
held on Tuesday, July 8, 2025 between the hours of 12:00 Noon and 8:00 p.m. at the Town Hall, Lower Level
- Registrar’s Office, 741 Colonel Ledyard Highway.

Background:
May 20, 2025 Referendum Failed: The request to increase the Bond Authorization by $1,250,000 to facilitate

the Juliet W. Long Heating & Air Condition (HVAC) Project was not approved by the townspeople at the May
20, 2025 Referendum.

Based on comments that some did not understand that the funding request was for the Juliet W. Long School
the Request was being resubmitted to voters at a Referendum on July 8, 2025.

Town Charter - Chapter VII; Section 9

SECTION 9. FINANCIAL POWERS

Any resolution making a non-budgeted appropriation of more than one (1) percent of the current tax levy, but
less than five (5) percent for any purpose, any resolution authorizing the issuance of bonds or notes or other
borrowing of less than five (5) percent of the current tax levy, except notes in anticipation of taxes to be paid
within the fiscal year in which issued, and any sale or purchase of real estate or interest therein shall become
effective only after it has been approved by the Town Council and adopted at a Town meeting by a majority
vote of the qualified voters present and voting at such meeting.

The Town Meeting shall not act upon any proposal for the sale or purchase of real estate or any interest
therein, or the issuance of bonds or other borrowing, except upon the recommendation of the Town Council;
nor act upon any appropriation which has not been acted upon by the Town Council, unless the same shall have
been before the Town Council for sixty (60) days without action.

No Town Meeting shall increase the amount of any bond issue or appropriation above the amount
recommended by the Town Council, or make any appropriation not recommended by the Town Council.

After the same has been approved by the Town Council, any non-budgeted appropriation of more than five (5)
percent of the current tax levy, and any resolution authorizing the issuance of bonds or notes in excess of five

TOWN OF LEDYARD Page 1 of 2 Printed on 5/22/2025

powered by Legistar™
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File #: 25-1749 Agenda Date: 5/27/2025 Agenda #: 2.

(5) percent of the current tax levy, shall be placed on the call of a Town meeting. After completion of other
business and after reasonable discussion on such appropriation or resolution, the moderator of such
meeting shall adjourn the meeting to reconvene not less than seven (7) nor more than fourteen (14) days
thereafter as provided in the General Statutes, and such appropriation or resolution shall become effective
only after it has been submitted to persons qualified to vote in such meeting for a “yes' or "no' vote on the
voting machines. At the closing of the polls the moderator shall cause the vote to be counted, and any such
appropriation or resolution shall, if approved by a majority of those voting thereon, be deemed to be a vote of
the Town Meeting.

Department Comment/Recommendation:
(type text here)

Mayor Comment/Recommendation:
(type text here)

Body:
(type text here)

TOWN OF LEDYARD Page 2 of 2 Printed on 5/22/2025
powered by Legistar™
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DRAFT
Res: 003/2025/May 27

TOWN COUNCIL RESOLUTIONS
APPROVING BOND RESOLUTIONS AND
CALLING TOWN MEETING

RESOLVED,

That the resolution entitled “RESOLUTION AMENDING THE RESOLUTION ENTITLED
“RESOLUTION APPROPRIATING $8,550,000 FOR VARIOUS SCHOOL IMPROVEMENT
PROJECTS; AND AUTHORIZING THE ISSUE OF BONDS AND NOTES IN THE SAME
AMOUNT TO FINANCE SAID APPROPRIATION” TO [INCREASE THE
APPROPRIATION AND BORROWING AUTHORIZATION TO $9,800,000” is hereby
approved and a copy of said resolution shall be attached to and incorporated into these minutes.

FURTHER RESOLVED,

That the Ledyard Town Council recommends that a town meeting, adjourned to referendum, adopt
the above resolution entitled “RESOLUTION AMENDING THE RESOLUTION ENTITLED
“RESOLUTION APPROPRIATING $8,550,000 FOR VARIOUS SCHOOL IMPROVEMENT
PROJECTS; AND AUTHORIZING THE ISSUE OF BONDS AND NOTES IN THE SAME
AMOUNT TO FINANCE SAID APPROPRIATION” TO INCREASE THE APPROPRIATION
AND BORROWING AUTHORIZATION TO $9,800,000” in accordance with Chapter VII, Sections
7 and 12 of the Town Charter.

FURTHER RESOLVED,

That the Chairman of the Town Council is authorized to call a hybrid (In-Person & Video Conference)
Zoom https://us06web.zoom.us/j/88245336277?pwd=dsL5439nviyhuTtaOgRkyP6MrXZL3D.1; or by audio only
telephone 1-646- 558-8656; Meeting ID: 882 4533 6277; Passcode: 558287; Special Town Meeting to be held
on Monday, June 23, at 7:00 p.m. in the Council Chambers, 741 Colonel Ledyard Highway, in the Town
of Ledyard to consider said Resolution.

FURTHER RESOLVED,

That the Town Council, pursuant to Section 14 of Chapter 11 and Section 9 of Chapter V11 of the Town
Charter, hereby designates for submission to the voters at referendum to be held on Tuesday, July 8, 2025
between the hours of 12:00 Noon and 8:00 p.m. at the Town Hall, Lower Level — Registrar’s Office, 741
Colonel Ledyard Highway in the Town of Ledyard, in the manner provided by said Sections, action on the
aforesaid Resolution to be presented to said Special Town Meeting, and directs the Town Clerk to give
notice of such referendum vote.

FURTHER RESOLVED,

That the Chairman of the Town Council cause notice of the time, place and purpose of said Special
Town Meeting and Referendum to be posted and published in accordance with the provisions of the Town
Charter.

FURTHER RESOLVED,
That the aforesaid Resolution shall be placed upon the ballot under the following heading:

“SHALL THE TOWN OF LEDYARD APPROPRIATE AN ADDITIONAL
$1,250,000 (INCREASING THE APPROPRIATION AND BORROWING
AUTHORIZATION TO AN AGGREGATE $9,800,000) FOR VARIOUS
SCHOOL IMPROVEMENT PROJECTS, AND AUTHORIZING THE
ISSUANCE OF BONDS AND NOTES IN THE SAME AMOUNT TO FINANCE
THE APPROPRIATION?”

Voters approving the Resolution will vote “Yes” and those opposing the Resolution shall vote “No”.
Voting will be held at the usual polling places in the Town. Absentee ballots will be available from the Town
Clerk’s office.

Approved by the Ledyard Town Council on:

S. Naomi Rodriguez, Chairman

Town Council Resolutions Approving Bond Resolutions And Calling Town Meeting
SNR/rm: 5/27/2025 Page 1 of 1
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Town of Ledyard Announcement

HVAC Upgrade - Juliet W. Long School and

Various School Improvement Projects

Special Town Meeting — May 12, 2025
Referendum — May 20, 2025

A Special Town Meeting will be held on Monday, May 12, 2025 at 6:30 p.m. in the Council Chambers, 741
Colonel Ledyard Highway, to consider a Resolution adopted by the Town Council on April 16, 2025 to
increase the borrowing authorization for various school improvement projects. This Special Town Meeting
will Adjourn to Referendum on the voting machines at the Town Hall Lower Level, Registrar’s Office, 741
Colonel Ledyard Highway, on Tuesday, May 20, 2025 between the hours of 6:00 a.m. p.m. and 8:00 p.m.
to vote on the following:

“SHALL THE TOWN OF LEDYARD APPROPRIATE AN ADDITIONAL $1,250,000 (INCREASING
THE APPROPRIATION AND BORROWING AUTHORIZATION TO AN AGGREGATE $9,800,000)
FOR VARIOUS SCHOOL IMPROVEMENT PROJECTS, AND AUTHORIZING THE ISSUANCE OF
BONDS AND NOTES IN THE SAME AMOUNT TO FINANCE THE APPROPRIATION?”

Background

At the February 22, 2022 Referendum the townspeople approved a “Resolution Appropriating and
Authorizing the Issuance of Bonds in the amount of 56,725,000 for Various School Improvement
Projects”.

The $6,725,000 authorization included the following Board of Education Projects: the replacement of
the roofs at the Central Office, Gales Ferry School, and Juliet W. Long School; the installation of solar
equipment at Gales Ferry School and Juliet W. Long School; upgrades to the Building Management
Systems (BMS) at Gales Ferry School; and electrical and HVAC upgrades at Juliet W. Long School,
which was originally designed as a so-called “split system”.

To meet the State’s updated requirements to receive Grant Funding for the Juliet W. Long School HVAC
upgrades the system had to be redesigned from a split system to a full air conditioning system with outdoor
CO2 monitoring, outdoor intake. The estimated cost for the redesigned HVAC System was $2,225,000.

Because the new HVAC design for the Juliet W. Long School would cost $1,825,000 more than the
amount that was included in the original $6,725,000 authorization (previously approved in 2022); at
the October 17, 2023 Referendum the townspeople approved to increase the authorization by an
$1,825,000 bringing the total funding authorization to $8,550,000 to pay for all of these School(s)
Improvement Projects.

The Permanent Municipal Building Committee (PMBC) then issued a Bid for the design specifications
of the HVAC System. Friar Architecture, Inc. was hired and began work on project design. Upon
completion of the project design and specifications by Friar Architecture, the PMBC issued a Bid for
the construction of the project. On January 8, 2025 the PMBC received one bid for project
construction in the amount of $3.6 million, well over the construction budget allocated. To try to
reduce costs Permanent Municipal Building Committee Chairman Joe Gush and Board of Education
Director of Facilities & Grounds Wayne Donaldson met with the Engineer and the Architect in
Farmington, Connecticut to see if the design could be modified to lower the cost.

The Permanent Municipal Building Committee later received feedback as to why only one bid was
received with contractors stating one summer was not a sufficient among of time to complete the
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project. The PMBC Chairman and BOE Director of Facilities and Grounds worked with Friar
Architecture Inc to modify the bid specifications to allow for additional options for acceptable
materials for the project as well as the ability to complete the project over the summers of 2025 and
2026; and to work during school holidays and breaks, with limited work while school was in session.

With the second solicitation of Bids, the town received the required three bids, in accordance with
Ordinance #200-001 “A Purchasing Ordinance for the Town of Ledyard”, with Nutmeg Companies Inc
as the low bid at $2,673,520. Based upon this bid result, the total revised cost estimate provided by
Friar Architecture for the project was $3,362,656. Additional costs beyond that were added for
bonding and insurance resulting in a revised estimated budget of $3,475,000.

The State has provided a one-year extension for the Juliet W. Long School HVAC Project, which would
now need to be completed by December 31, 2026 for the town to be eligible to receive 61.78% grant
reimbursement. It should be noted that grant eligibility was only for a cost of up to $2,225,000. Any
costs over/above $2,225,000 would not be eligible for the grant reimbursement, and the Town would
be responsible for those costs.

Nutmeg Companies, Inc., has indicated that if work is able to begin this summer, work could be
completed sometime in November, 2025, because the System was designed as a heat pump system
which would supplement or replace the existing boilers; and that they anticipate having functional air
conditioning before the end of the school year for those hot days in May (2026). However, if they are
not able to commence the HVAC Project this summer (2025), escalation costs may result in the need
for additional funding.

The PMBC has requested a supplemental authorization in the amount of $1,250,000 (bringing the
total requested bond authorization to $9,800,000 of which $5,282,190 is expected for State Grant
reimbursement) to be presented to the townspeople at the May 20, 2025 Annual Budget
Referendum, in an effort to get this project underway at the end of this school year (2025); and
to completion.

Please join us at the “Special Town Meeting” on Monday, May 12, 2025 at 6:30 pm to learn more about
this project:

Attend In-Person: at the Council Chambers, 741 Colonel Ledyard Highway, in the Town of Ledyard,
Connecticut

Join Remotely via Zoom:

Zoom https://usO6web.zoom.us/j/89828041846?pwd=55NUbF7GikcnhMJhLvnxAaCOcgakPo.1 or by
audio only telephone 1-646- 558-8656; Meeting ID: 898 2804 1846; Passcode: 767185

For a full list of documents pertaining to the project please click the following link:

TOWN OF LEDYARD - File #: 25-1823

For Absentee Ballet Information please contact the Town Clerk’s Office at telephone: (860) 464- 3257
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Roxanne Maher

From: Matthew Bonin

Sent: Monday, April 14, 2025 4:44 PM

To: April Brunelle; Carmen Garcia Irizarry; Gary St. Vil; Jessica Buhle; Kevin J. Dombrowski;
Naomi Rodriguez; Roxanne Maher; Timothy Ryan; Tony Saccone; William Barnes

Cc: Fred Allyn, lll; jpgush54@gmail.com

Subject: JWL HVAC Project - Request for Additional Appropriation - response

Attachments: School Superintendentn-Juliet W Long HVAC Additonal Appropriation-

email-2025-04-09.pdf

Members of the Town Council,

| would like to take this opportunity to respond to Superintendent Hartling’s email that was sent to the Town
Council on Wednesday April 9t entitled JWL HVAC Project - Request for Additional Appropriation. | have
attached a copy here as it is included in the agenda for this Wednesday’s Finance Committee meeting.

First and foremost, there is NO confusion on this matter as Superintendent Hartling implies with the
following: “There seems to be confusion on why the town would need to go back to referendum when the town
will be spending far less than the approved $8.5 million. Various town officials have given multiple explanations
as we all try to understand this discrepancy and the need for a referendum. We have been told it was advised by
Bond Council, a State requirement, cash flow issue and most recently that it was due to the Town Charter.”

I, for one, have not had a singular moment of confusion relative to the need for a referendum to APPROPRIATE
additional funding.

Superintendent Hartling is speaking to funding sources (which are irrelevant to the need for another
referendum) as opposed to project appropriations and borrowing authorization which is what the referendum
is really about.

The ENTIRE cost of the project, regardless of the funding source, needs to be formally appropriated. Town funds
cannot be expended without an appropriation. The combined cost estimate of all projects (roofs, photovoltaic,
HVAC) is now projected to be roughly $9,800,000 million. The town voters have approved spending
$8,550,000. The town cannot spend any additional funds beyond that without an additional appropriation.

| call your attention to the wording of the resolution. The key words in the resolution are APPROPRIATION and
BORROWING AUTHORIZATION.

“RESOLUTION AMENDING THE RESOLUTION ENTITLED “RESOLUTION APPROPRIATING $8,550,000 FOR
VARIOUS SCHOOL IMPROVEMENT PROJECTS; AND AUTHORIZING THE ISSUE OF BONDS AND NOTES IN THE
SAME AMOUNT TO FINANCE SAID APPROPRIATION” TO INCREASE THE APPROPRIATION AND BORROWING
AUTHORIZATION TO $9,800,000”

It is also important to point out that the referendum, should it pass, would authorize additional borrowings to
finance the cost of the projects. Large projects are typically funded with temporary financing prior to the receipt
of grant proceeds. To date, $705,000 has been permanently bonded and $5,500,000 has been temporarily
financed in the form of bond anticipations notes. Those notes mature in August of 2025. Additional funding
will need to be secured at that time to pay off the notes, likely in the form of additional temporary financing

until the projects are completed and permanently financed thru long-term bonding.
1
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State funding for this project is only through reimbursement. The town needs to spend the funds up front. At
this time, the Board of Education has not yet filed a request for reimbursement relative to the school projects
and funds that have already been expended. $4,279,772 has been expended across all projects to date. The
filing request is handled through the superintendent’s office, not the town finance department. We do not have
access to the system. Depending on the timing of the receipt of project reimbursement, the town may need to
temporarily borrow up to $9,800,000 to finance the project. The amount that the town will need to bond
(permanently finance) for the project will be solely determined by the amount of grant reimbursement from
the State Department of Education.

Please feel free to reach out to me with any questions you may have regarding the need to increase the
appropriation and borrowing authorization for these school projects.

Thank you,

Matthew Bonin, CPA
Director of Finance

Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339

Office: (860) 464-3235
www.ledyardct.org

Town Hall hours are 7:30AM-4:45PM Mon-Thurs
CLOSED FRIDAYS

This email and any files transmitted with it are legally privileged and confidential. It is intended solely for the use of the individual or entity to which
it is addressed. No confidentiality or privilege is waived or lost by any miss-transmission. If you have received this email in error please notify the
sender and delete this email and all attachments from your system immediately. You are not entitled to, directly or indirectly, use, disclose,
distribute, print or copy any part of this message or its attachments if you are not the intended recipient. The Town of Ledyard reserves the right to
monitor all e-mail communications through its networks.
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TOWN OF LEDYARD
CONNECTICUT

PERMANENT MUNICIPAL BUILDING COMITTEE 741 Colonel Ledyard Hwy

Ledyard, Connecticut 06339
860-464-3222

Chairman Jospeh Gush

April 7, 2025

Chairman S. Naomi Rodriguez
Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339

Dear Chairman Rodriguez:

At the Permanent Municipal Building Committee’s March 31, 2025 meeting we approved a request to the

Town Council to increase the Board of Education $8,550,000 Roof Replacement and Various School Projects by
an additional $1,250,000; bringing the total requested Bond Authorization to $9,800,000 to proceed with the Juliet
W. Long Heating Ventilation and Air Conditioning System Project.

The request to the Town to consider increasing the Bond Authorization was based on the following:

The results of rebid #LPS-24-9 (Ledyard Public Schools HVAC Replacement); for which three bids were
received.

The rebid allowed Contractors the ability to complete the project over the summer of 2025 and 2026,
during school holidays and breaks, and with limited work while school is in session.

The initial estimate for the project was $2,225,000. Nutmeg Companies Inc., in the amount of $2,673,520
was the low bidder to the project rebid. Based upon the rebid results, the total revised cost estimate
provided by Friar Architecture for the project is $3,362,656. Additional estimated costs beyond that were
added for bonding and insurance resulting in a revised estimated budget of $3,475,000.

The HVAC Project at Juliet W. Long School will need to be completed by December 31, 2026 (extended
from the original date of December 31,2025) for the town to be eligible to receive reimbursement in the
amount of 61.78% of eligible project costs up to $2,225,000. The maximum grant reimbursement would
be 61.78% of eligible project costs or $1,374,605. Project cost over $2,225,000 will not be eligible for
State reimbursement.

Nutmeg Companies, Inc., indicated that work can be complete by December 2025 if work can begin this
summer. It should be noted that if work is unable to commence in Summer 2025, escalation costs will be

incurred.

As you are aware the PMBC and Ledyard Public Schools have solicited bids for this project several

times, and each time the project has come in higher than the estimated amount based on a number of issues
which included the need to redesign the HVAC System to meet the State’s new grant eligibility guidelines.
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The PMBC Respectfully requests the Town Council take the necessary steps to obtain Bond
Authorization Documents and to present this request for a supplemental authorization in the amount of
$1,250,000 to the townspeople at the May 20, 2025 Annual Budget Referendum, in an effort to get this
project underway at the end of this school year.

Although there is not a guarantee that the Contractor will be able to get materials ordered, delivered and
on-site by June, 2025 to begin their work to install the HVAC System at Juliet W. Long School, time is of the
essence in an effort to try and comply with the State’s December 2026 deadline, otherwise Ledyard would
forgo our eligibility for the Grant Reimbursement funding.

Members of the PMBC will make themselves available to answer questions, and or attend meetings to
help the Town Council understand the urgency of our request, and to assist with working to get the Juliet W.
Long HVAC Project underway and to the finish line.

The Town Council’s prompt attention and consideration regarding this important request would be greatly

appreciated.

Respectfully,

Chairman
Permanent Municipal Building Committee

Enclosures: Nutmeg Companies Inc. Bid Document, Friar Architecture Budget Tabulation
cc: Mayor Fred B. Allyn III, Superintendent Jason Hartling, Board of Education Members, Finance Director,
BOE Facilities Director
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00220 Bid Proposal Form STATE PROJECT #072-001 HVACN

PROPOSAL
Ledyard Public Schools
LEDYARD PUBLIC SCHOOLS - HVAC REPLACEMENT

JULIET W. LONG ELEMENTARY SCHOOL
1854 CT-12, GALES FERRY, CT 06335

TO: Permanent Municipal Building Committee
Attention: Wayne Donaldson (Do not Open)
4 Blonders Boulevard
Ledyard, CT 06339

Pursuant to and in full compliance with the RFP, the undersigned certifies this proposal is submitted
without collusion and all responses are true and accurate. If awarded this proposal, it is agreed that
this forms a contractual obligation to provide services at fees specified in this Proposal Form, subject
to and in accordance with all instructions, conditions, requirements contained in the documents,
including addenda, which are made part of this proposal.

The undersigned declares that he/she has carefully examined the site of the work; the Contract
Documents; Drawings |abeled Re-bid dated February 17, 2025, together with all Addenda issued and
received prior to scheduled closing time for receipt of Bid hereby offers and agrees as follows.

To provide all labor, materials and all else whatsoever necessary to accomplish all work in the
connection with alterations to the Juliet W. Long Elementary School to the satisfaction of the
Architect and Owner for the sum of;

tillion sx hundred seventutace touond five Mundetds?, (7%, 520
Printed Dollar Amount ‘waVIM ()lollarb” Numerical Dollar Amount
UNIT PRICES
Unit Price No. 1: (Add) Top of wall smoke safeing up to 6”: S i | SOO 500/LF
Unit Price No. 2: (Add) Smoke safe existing wall penetrations: S H’,\?{)O 100/EA
Unit Price No. 3: (Add) Smoke seal around existing items: s B !(900 200/EA
ALTERNATES
Deduct Alternat:'a _

one. hundregd 1€ thousand dollacs s 110 ,000
Printed Dollar Amount Numerical Dollar Amount
Deduct Alternate #2

iU g ven towsand  dol\aws s~ 51,000
Printed DL))IIar Amount Numerical Dollar Amount

Add alternate #3

el Mousond AoNs s 3006
Printed Dollar Amount Numerical Dollar Amount
2023-121A RE-BID LEDYARD PUBLIC SCHOOLS - HVAC REPLACEMENT 00220-1

JULIET W. LONG ELEMENTARY SCHOOL
1854 CT-12, GALES FERRY, CT 06335
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00220 Bid Proposal Form STATE PROJECT #072-001 HVACN

ALLOWANCES
Allowance No. 1

Two hundeed Housand Tive hundred fureen dollacs 800,514

Printed Dollar Amount Numerical Dollar Amount

Allowance No. 2

_Zlenen Hhousand five hundeed s ) 200

Printed Dollar Amount Numerical Dollar Amount

Allowance No. 3

Fouxr_thousand theee Mundad s 4, 200

Printed Dollar Amount Numerical Dollar Amount

Allowance No. 4

£ront Yhousand s hundeed s 8,000
Printed ﬂollar Amount Numerical Dollar Amount
ADDENDUM

Addendum Receipt: The receipt of the following addenda to the Contract is hereby acknowledged:
Addendum No. 1 Q'IQSI’LS , Addendum No. 2 3' 2 |75 , Addendum No. 3 5lﬁ bs .
Addendum No. 4 2l pl2s , Addendum No. 5 31"""9’5 , Addendum No. 6 3! l‘-tl?g ]

IZT Did you verify with the Architect and acknowledge all Addenda?

** The Contractor agrees to comply with all relevant Local, State and Federal regulations, and
comply with all standard contracting practices to safeguard the interests of the Owner and the State
including, but not limited to, insurance, permits and inspections and the provisions of the
Construction Documents.

NOTE: This document, in order to be considered a valid proposal, must be signed by a principal
officer or owner of the business entity that is submitting the proposal. Such signature constitutes

the proposet’s representations that is has read, understood and fully accepted each and every
provision of each document compromising the RFP, unless an exception is described above.

Name of Bidder: Tha. Nudnneg (A)mﬁm\e& la¢. phone_§l00 -£23- 11160
Tax1D.No.___ / Dle- ‘?3'.9/&00\ Fax___ 800 - §§9 -

Signature: /KW { /W/ email_D1AS@udmBompaais.Com

Title:
Business Address;___ | 010 AVENULY
City, State: NO(W{O/h 1(/T QU 2leo

2023-121A RE-BID LEDYARD PUBLIC SCHOOLS - HVAC REPLACEMENT 00220-2

JULIET W. LONG ELEMENTARY SCHOOL
1854 CT-12, GALES FERRY, CT 06335
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-AIA Document A305 - 1986

Contractor's Qualification Statement

The Undersigned certifies under oath that the information provided herein is true and
sufficiently complete so as not to be misleading.

SUBMITTED TO: Town of Ledyard Connecticut

ADDRESS: 4 Blonders Boulevard Ledyard, CT 06339

SUBMITTED BY: The Nutmeg Companies, Inc.
NAME: Jason L. Bughee

ADDRESS: 1 Ohio Avenue, Norwich, CT 06360
PRINCIPAL OFFICE:

[fX] Corporation

Partnership

Individual

Joint Venture
Other

Nt Bt St Yl

NAME OF PROJECT: (if applicable)

Ledyard Public Schools - HVAC Replacement Juliet W. Long Elementary School

TYPE OF WORK: (file separate form for each Classification of Work)

[X] General Construction
[X] HVAC

[ ] Electrical

[X] Plumbing

['] Other: (Specify)

§ 1 ORGANIZATION
§ 1.1 How many years has your organization been in business as a Contractor?

37
§ 1.2 How many years has your organization been in business under its present business

name? 30
§ 1.2.1 Under what other or former names has your organization operated?

Nutmeg Mechanical - 1988 to 1995

§ 1.3 If your organization is a corporation, answer the following:
§ 1.3.1 Date of incorporation: May 20, 1988
§ 1.3.2 State of incorporation: CT
§ 1.3.3 President's name: Diana M. Bugbee
§ 1.3.4 Vice-president's name(s) Evert L. Gawendo

Thfls document has important

legal consaqu:encq's.
Consultation with an attorney

s gnmuragedl with respect to

its .completionlor modification.

This-form is approved and
recommended by the American
Institute of Architects (AlA)and
The Associated General
Contractors of America (AGC) for

(-use in evaluating the |

qualifications of cnnlirar:?ors. No
endorsement of the submilting
party or verification of the
information Is made by AlA or
AGC.

ELECTRONIC COPYING of any
portion of this AIA® Document
to another electronic file is
prohibited and constitutes a
violation of copyright laws as
set forth in the footer of this
document.
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AIA Document A305™ - 1986. Copyright © 1984, 1969, 1979 and 1986 byThe American Institute of Architects. All rights reserved. The *American Inslitute of
Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents® are reglstered trademarks and may nol be used wilhoul permission. This draft was praduced by
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§ 1.3.5 Secretary's name: Jason L. Bugbee
§ 1.3.6 Treasurer's name: Jason L. Bugbee

§ 1.4 If your organization is a partnership, answer the following:
§ 1.4.1 Date of organization:

§ 1.4.2 Type of partnership (if applicable):
§ 1.4.3 Name(s) of general partner(s)

§ 1.5 If your organization is individually owned, answer the following:
§ 1.5.1 Date of organization:
§ 1.5.2 Name of owner:

i

§ 1.6 If the form of your organization is other than those listed above, deseribe it and name Iihc iarinr:ipals;i

§ 2 LICENSING = |
§ 2.1 List jurisdictions and trade categories in which your organization is legally quallfled to do business, and
indicate registration or license numbers, if applicable.

CT Major Contractor: MC0.0900408 / Major Mechanical: MEC.0001066

§ 2.2 List jurisdictions in which your organization's partnership or trade name is filed.

§ 3 EXPERIENCE
§ 3.1 List the categories of work that your organization normally performs with its own forces.

Management, Carpentry, Laborers, Plumbers, Pipe Fitters

§ 3.2 Claims and Suits. (If the answer to any of the questions below is yes, please attach details.)
§ 3.2.1 Has your organization ever failed to complete any work awarded to it?

No

§ 3.2.2 Are there any judgments, claims, arbitration proceedings or suits pending or outstandmg agamst
your organization or its officers? ‘

No

§ 3.2.3 Has your organization filed any law suits or requested arbitration with regard to construction
contracts within the last five years?

No

§ 3.3 Within the last five years, has any officer or principal of your organization ever been an officer or principal of
another organization when it failed to complete a construction contract? (If the answer is yes, please attach details.)

No

§ 3.4 On a separate sheet, list major construction projects your organization has in progress,:'giving the name of
project, owner, architect, contract amount, percent complete and scheduled completion date,

AlA Document A305™ — 1086. Copyright © 1964, 1969, 1879 and 1988 byThe American Institute of Architects. All rights reserved. The "American Institute of
Architecls,” "AlA," the AIA Logo, and “AlA Contract Documents” are registered lrademarks and may not be used without permission, This draft was produced by 2
AlA software at 13:49:02 ET on 02/25/2022 under Order No.2114249801 which expires on 10/15/2022, is not for resale, is licensed for one-time use only, and

may only be used in accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mall copyright@ala.org.

User Notes: (3B9ADA4B)



§ 3.4.1 State total worth of work in progress and under contract:

$143,000,000

I

§ 3.5 On a separate sheet, list the major projects your organization has completed in the past fi ve years, giving the
name of project, owner, architect, contract amount, date of completion and percentage of the cost of the work
performed with your own forces. : ;

§ 3.5.1 State average annual amount of construction work performed during the pa%st ﬁ%le years:
| |
$34,000,000

§ 3.6 On a separate sheet, list the construction experience and present commitments of the key mlelduals of y your
organization.

1

§ 4 REFERENCES

§ 4.1 Trade References:
Jim Wray - B&W Paving - jim@bandwpaving.com - (860) 572-9942

| Don Cormier - DC Sheetmetal LLC - dondcsheetmetal@gmail.com - (860) 887-3936
Steven Cohen - BT Tile & Carpet - steve@bttile.com - (860) 848-9203

§ 4.2 Bank References:

John Mancini - Eastern Savings Bank, Executive VP - (860) 425-0120

§ 4.3 Surety:
§ 4.3.1 Name of bonding company:

Travelers

§ 4.3.2 Name and address of agent:
Smith Brothers USA
Tim Deffley - tdeffley@smithbrothersusa.com - (860) 430-3310
68 National Drive, Glastonbury, CT 06033
§ 5 FINANCING
§ 5.1 Financial Statement.
§ 5.1.1 Attach a financial statement, preferably audited, including your orgamzatlon 5 latest balance sheet
and income statement showing the following items:
Current Assets (c.g., cash, joint venture accounts, accounts receivable, notes receivable, accrued income,
deposits, materials inventory and prepaid expenses);

Net Fixed Assets;

Other Assets; AVAILABLE UPON REQUEST

Current Liabilities (e.g., accounts payable, notes payable, accrued expenses, provision for income taxes,
advances, accrued salaries and accrued payroll taxes);

Other Liabilities (e.g., capital, capital stock, authorized and outstanding shares par values earned surplus
and retained earnings).

AlA Document A305™ ~ 1986. Copyright @ 1964, 1969, 1979 and 1986 byThe American Inslitute of Architects, All rights reserved. The "American Institute of
Architects," "AlA," the AIA Logo, and “AlA Conlract Documents” are regislered lrademarks and may not be used without permission. This draft was produced by
AlA software at 13:49:02 ET on 02/25/2022 under Order No.2114249801 which expires on 10/15/2022, is not for resale, [s licensed for one-time use only, and

may only be used in accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mall copyright@ala.org.
User Notes: (3BOADA4B)
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§ 5.1.2 Name and address of firm preparing attached financial statement, and date thereof’
Goldblatt Bokoff LLC - 457 West Main Street, Norwich, CT 06360

§ 5.1.3 Is the attached financial statement for the identical organization named on page one?

§ 5.1.4 If not, explain the relationship and financial responsibility of the organizati(fm v;'hose financial
statement is provided (e.g., parent-subsidiary). t i
||
§ 5.2 Will the organization whose financial statement is attached act as guarantor of the coq‘trac;t for construction?

|

Yes

§ 6 SIGNATURE ‘
§6.1 Dated at this | day of
Name of Organization: The Nutmeg Companies, In

c. - ‘
, 4 L
By: Jason L. Bugbee Lty TR /A/‘ _ " !

Title: Secretary/Treasurer

w
bl
»

M | being duly sworn deposes and says that the information provided herein is true and suéﬁci‘cntly complete so as
not to be misleading. Y [ |

Subscribed and sworn before me this?’ ktiay of MCL&CL’L 202>

Notary Public: \jocuww% M ag&{, 3/

My Commission Expires; N\ z{) [ 7, g

AlA Document A305™ — 1986. Copyright © 1964, 1969, 1879 and 1986 byThe American Institute of Architects. All rights reserved. The “American Institule of
Architects,” “AlA,” the AIA Logo, and "AlA Contract Dacuments” are registered trademarks and may not be used wilhout permission. This draft was produced by
AlA software at 13:49:02 ET on 02/25/2022 under Order No.2114249801 which expires on 10/15/2022, Is not for resale, Is licensed for one-time use only, and
may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.

User Notes: (3B9ADA4B)
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000300 NON-COLLUSIVE AFFIDAVIT

NON-COLLUSIVE AFFIDAVIT OF PRIME BIDDER

state of Connecticut )

county of __New London )

Jason L. Bugbee , being first duly sworn, deposes and says that:

1. (He, She) is (owner, partner, officer, representative, or agent) of _The Nutmeg Companies, Inc.

as Secretary/Treasurer the bidder that has submitted the attached bid;

2. (He, She) is fully informed respecting the preparation and contents of the attached bid and of all pertinent
circumstances respecting such Bid;

3. Such Bid is genuine and is not collusive or sham Bid;

4. Neither the said Bidder nor any of its officers, partners, owners, agents, representatives, employees, or parties
in interest, including this affiant, has in any way colluded, conspired, connived or agreed, directly or indirectly, with
any other Bidder, firm or person to submit a collusive or sham Bid in connection with the Contract for which the
attached Bid has been submitted or to refrain from bidding in connection with such Contract, or has in any
manner, directly or indirectly, sought by agreement or collusion or communication of conference with any other
Bidder, firm or person to fix the price or prices in the attached Bid or of any other Bidder, or to fix any overhead,
profit or cost element of the Bid prices or the Bid prices or the Bid or the Bid price of any other Bidder, or to secure
through any collusion, conspiracy, connivance or unlawful agreement any advantage against the Owner or any
person interested in the proposed Contract;

5. The price or prices quoted in the attached Bid are fair and proper and are not tainted by any collusion,

conspiracy, connivance, or unlawful agreement on the part of the Bidder or any of its agents, representatives,
owners, employees, or parties in interest, including this affiant; and

(Signed) Wﬁf
(Title) Lﬁ(ﬂr{’-km\/) / T(CGSU%

A~ i 3 —
Subscribed and sworn to before me this 2 k{ day of ,/('{ @/\CLL 2 02 S

(Title) ~ i( XAAANNN

My Commission Expires: ) l \17)0 !7/Y

END OF SECTION 00340

2023-121A RE-BID ROOF TOP UNITS FOR CREC PROGRAMS: CREC-24-022 00300-1
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tnutmeg companies inc.

Evert L. Gawendo- Owner/Vice President

Evert oversees company operations and purchasing

EMPLOYMENT:

1988 — Present Vice President THE NUTMEG COMPANIES, INC., Norwich, CT
1987 — 1988 Site Superintendent WINDHAM Sand & Stone, Willimantic, CT
1980 - 1987 Project Superintendent, KENDLAND CO., INC., Norwich, CT
PROFESSIONAL LICENSES:

= Governor John Rowland appointee to the State of Connecticut Plumbing

Board,1998-2002

= Commonwealth of Massachusetts Board of Registration of Professional

Engineers and Land Surveyors E.|.T. Certificate #6071
= State of Connecticut, P-1 Plumbing License #203699
= State of Connecticut, S-1 Heating License #303517
= State of Connecticut, F-1 Fire Protection #F 10466

Projects:

Mechanical Upgrades to the USPS New Haven, MPO

UCONN Benton Art Mechanical Renovations

UCONN Health Center Emergency Room Expansion

Appellate Court Renovations, Hartford, CT

Repairs & Alterations Building 84 NL Sub Base, Groton, CT

Repair Heat/ Install AC Worcester Naval/Marine Corp, Worcester, MA

Renovate CBQ, Buildings 443 & 442 Newport Naval Base, Rl

EDUCATION:

9/74 - 6/77 Northeastern University, Boston, Massachusetts
Degree: B.S. in Civil Engineering

$1,867,888
$1,140,000
$ 624,000
$ 6,000,000
$ 2,678,000

$ 808,000

$11,500,000

9/72 - 6/74 Boston University, Boston, Massachusetts School of Engineering

1 Ohio Avenue, Norwich, CT 06360 * (860) 823-1780 * Fax (860) 885-1421 http:/www.nutmegcompanies.com

An Affirmative Action/Equal Opportunity Employer

S1-0303617 P1-203699 F1-10466
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tnutmeg companies inc.

Shayne McAvoy - Operations Manager

Responsibilities include:

4 Shayne will be assigned to this project for its duration

+ Daily review and updates on all projects

# Review and approval of all manpower assignments

+ Technical review of proposed methods of performance

« Provide input to project schedules

= Direct management of projects to which he is assigned

4+ Review proposed project budgets and cost codes
Employment History:
1993 — 2009 Project Manager, The Nutmeg Companies, Inc. Norwich, CT
2009 — Present Operations Manager, The Nutmeg Companies, Inc. Norwich, CT
Education:

Central Connecticut State University, New Britain, CT
Spring 1993 - B.S. Degree Construction Management

Notable Projects:

Esek Hopkins Armed Forces Reserve Center, Cranston, Rl

NLRB Office Fitout, A.A. Ribicoff Federal Bldg.
University of CT Avery Point, Steam/Condensate Lines
Comm. Mental Health Assoc. Residential Renovations

Manchester Comm. College Central Heating/Cooling Plant

Mystic Seaport Museum Pedestrian Walkway

New Mechanical System Flood Middle Sch., Stratford, CT

Indoor Firing Range, Millstone Nuclear Power Plant

Medical/Dental Lab Renovations | & I, UCHC. Farmington, CT

Replace Mech. Utilities, Portsmouth Naval Shipyard, NH
Commissary Upgrade, Fort Meade, MD

Submarine Intermediate Maintenance, Sub Base, Groton, CT

Commissary Upgrade, Moody AFB, Valdosta, GA
Commissary Upgrade, Warner Robins AFB, GA
West Point Alumni Center, USMA, West Point, NY

Windham Area Community Action Program, Willimantic, CT

Reno U.S. Marshal’s Probation Area,
McMahon Federal Bldg, Bridgeport, CT.

Renovations at the Cotter Federal Building, Hartford, CT

$8.7 million
$1.0 million
$1.7 million
$1.4 million
$4.6 million
$1.4 million
$4.0 million
$1.7 million
$1.6 million
$3.1 million
$8.7 million
$1.1 million
$1.2 million
$2.2 million
$ .8 million
$1.1 million

$1.4 million
$1.1 million
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§ nutmeg companies inc. PERSONNEL RESUME/EXPERIENCE
Name and Title: Andrew Beatty - Project Manager:
Education:

Franklin Pierce College, Rindge, NH
Spring 1990: Bachelor of Science Degree in Computers and Management

Technical: AGC’s Supervisory Training Program:
Oral and Written Communication Certification The U.S. Army Corps of Engineers
Course in Construction Quality Management for Contractors

Employment History:
1997 — Present Project Manager/Estimator The Nutmeg Companies, Inc.

NOTABLE PROJECTS:

Construct New Windham Senior / Community Center  $13,030,290

Renovation of Hanger 1 Westover AFB $6,747,539

Bldg. 15 CT Air National Guard, E. Granby, CT $ 4,552,000

Regional Training Institute, Camp Edwards, MA $20,072,000

Squadron Ops Center, Pease ANG, NH $11,500,000

QVECC 911 Dispatch Center, Killingly, CT S 1,300,000

Esek Hopkins AFRC, Cranston, Rl S 7,000,000

State of CT Forensic Science Lab, Phase Il $ 5,400,000

Ellis Tech H.S. Roof/Rooftop Equip. Replacement $ 3,264,000

BSL-3 Laboratory Renovation S 2,804,000

AHEPA-58 Il Elderly Housing Addition $ 6,500,000

Wequonnoc School Window Wall Replacement $ 1,200,000

AHEPA-110 Elderly Housing, Norwich, CT $ 3,517,000

U.S. Sub Base Demo Bldgs. 437 & 150 Groton, CT $ 517,000

Wholehouse Revitalization and Site Improvements Greene Lane/Rainbow Heights

Newport Naval Station, Newport, Rl S 7,100,000

Renovations to CBQ's, Buildings 443 & 442, Newport Naval Station, Newport, Rl
$11,400,000

Mechanical Room Rehabilitation — CCSU $ 1,350,000

I Ohio Avenue, Norwich, CT 06360 * (860) 823-1780 * Fax (860) 885-1421 * http://www.nutmegcompanies.com
An Affirmative Action/Equal Opportunity Employer
S1-0303617 P1-203699 F1-10466
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§ nutmeg companies inc. PERSONNEL RESUME/EXPERIENCE

Michael Trahan, Superintendent/Quality control Manager/SSHO

Education (Degree(s)/Year/Specialization):
Construction Quality Management for Contractor Training Cert.#784 Date: 7/27/2016
30 Hour OSHSA Construction Safety & Heath Date: 6/12/2016

TECHNICAL SKILLS:

Computer Software: Microsoft Excel, Word

Construction Methods: Quality Control, Site Safety Supervision, Project Scheduling

Field Engineering/Surveying:  Industry Law & Regulations, Field Supervision

Inspections and Testing: Layout, Control, Environmental Inspections, Safety Inspection
EXPERIENCE: The Nutmeg Companies, Inc. (860) 823-1780 Years: June 2015 — Present

Project: Repair Failing BQ488 New London Naval Submarine Base — Renovation of 109,000SF
Bachelors Quarters - $31,787,329.00

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00
Position: Project Superintendent / Alternate SSHO

LEED: no Project Completion Date: Expected June 2023

Project: Medical Homeport Renovation Building 449 New London Submarine Base, Groton, CT
$17,632,724

Position: Site Superintendent / Alternate SSHO / Alternate Contractor’s Quality Control Manager
This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: September 2021

Project: Renovation of Hangar 1 Phase 2 Bldg 7087 Westover Air Reserve Base, Chicopee, MA
$5,592,062

Position: Site Superintendent / Alternate SSHO / Alternate Contractor’s Quality Control Manager
This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: March 2020

Project: USBC Chambers and Clerks Office Renovation, Brien McMahon Federal Building Bridgeport,
CT Judge’s chambers, Admin offices and court room renovation.

Position: Site Superintendent / SSHO / Contractor’s Quality Control Manager

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: August 2018

Project: Naval Gateway Inns & Suits Renovation of B172 Newport Naval Base Newport, Rl — Complete
interior demolition renovation of a 4 story 51 room hotel building

Position: Site Superintendent / SSHO

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: April, 2018

Project: Design/Build Collaborative Workspace B1258 NUWC Newport, Rl — Addition to existing
building designed to UFC and UFGS specs. Work includes site, concrete, masonry, steel, framing,
roofing, drywall, flooring, paint, mechanical, electrical.

Position: Site Superintendent / SSHO / Contractor’s Quality Control Manager

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: December, 2016

1 Ohio Avenue, Norwich, CT 06360 * (860) 823-1780 * Fax (860) 885-1421 http://www.nutmegcompanies.com
An Equal Opportunity/Affirmative Action Employer S1-0303617 P1-203699 Fi1-10466
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§ nutmeg companies inc. PERSONNEL RESUME/EXPERIENCE

Project: Ledyard Police Station, Ledyard, CT — New Construction of 11,355 SF Police Facility including
site demolition, sitework, concrete, masonry, structural steel, wood truss, metal stud framing,
drywall, detention area, plumbing, mechanical, electrical.

Position: Site Superintendent / SSHO / Contractor’s Quality Control Manager

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: August, 2016

Project: Bob’s Furniture, Freehold, NJ — Renovation including removing 11,00SF Roof, adding a
mezzanine.

Position: Site Superintendent / Site Safety Supervisor / Contractor’s Quality Control Manager
This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: May, 2015

Project: Pinnacle Heights, New Britain, CT — Full remodel of housing buildings. Sitework, Concrete
Sidewalks, Finish Carpentry, Millwork, Siding, Drywall, Painting, Roofing, Mechanical, Plumbing,
Electrical.

Position: Site Superintendent / SSHO / Contractor’s Quality Control Manager

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: November, 2014

Project: Stepny Place, Rocky Hill, CT — Addition of 32 apartments to an existing complex. Work
included sitework, concrete, framing, roofing, siding, new electrical/plumbing/HVAC systems,
drywall/flooring/ceilings/paint finishes, new millwork/counters.

Position: Site Superintendent / SSHO / Contractor’s Quality Control Manager

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: August, 2013

Project: Girard Toyota, New London, CT. Addition and remodel of car dealership including
demolition, sitework, concrete, structural steel, millwork, metal panel siding and fascia, roofing,
curtainwall, drywall, paint, ACT, tile, carpet, mechanical, plumbing, electrical, signage.

Position: Site Superintendent / SSHO / Contractor’s Quality Control Manager

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: June, 2012

Project: Post 91 Ambulance Garage, Moosup, CT — New Construction of EMS provider's garage and
day area. Work included, sitework, concrete, wood framing, siding, roofing, overhead doaors,
storefront, drywall, carpet, VCT, epoxy coatings, paint, mechanical, plumbing, electrical.

Position: Site Superintendent / SSHO / Contractor’s Quality Control Manager

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: July, 2011

1 Ohio Avenue, Norwich, CT 06360 * (860) 823-1780 * Fax (860) 885-1421 http://www.nutmegecompanies.com
An Equal Opportunity/Affirmative Action Employer S1-0303617 P1-203699 F1-10466
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Construction Projects in Past Five Years

14.1 Project Title: W917ZRS21C0004 Fire Suppression Building 201 Additions & Alterations

14.2 Project Location: BLDG 201 AASF Light Lane Windsor Locks, CT

14.3| Construction Start Date: 04/13/2022

14.4| Construction Finish Date: 04/14/2023

145 Describe the Scope of Work your| Selective Demolition, Plumbing and HVAC, interior excavations, concrete
Firm performed:

14.6 | Original Contract Amount: §921,041

14.7 Final Contract Amount: §921,041

14.8 | Original Contract Duration Day | 200

14,9 Final Contract Duration 200

14,10 Owner: USPFO-CT P&C

14,11 Owner’s Representative: 2N° It Eric Hoss  (B60) 386-4075

14,12) Design Firm: Tetra Tech .

14.13] Design Firm's Representative; Jake Oldenburger 646 576-4023

14.1 | | Project Title: Windham Senior and Community Center

14.2 Project Location: 1 Jillson Square, Willimantic, CT

14.3 | Construction Start Date: 03/23/2020

14.4 Construction Finish Date: 02/28/2022 .

14.5 Describe the Scope of Work your | Pumbing, HVAC, Supervision, Carpentry
Firm performed:

14.6 Original Contract Amount; 513,030,290

14.7 Final Contract Amount: 513,251,786

14.8 Original Contract Duration Days 509

14.9 Final Contract Duration Day 707

14.10 | Owner: Town of Windham

14.11 | Owner’s Representative: Joe Gardner Town Engineer

14,12 | Design Firm: Quisenherry Arcari Malik (QA&M)

14.13 | Design Firm’s Representative George Barnes

14.1 | Project Title: 2018-009 Terminal Restroom Renovations, Bradley International Airport

14.2 Project Location: Windsor Locks, CT ’

14,3 | Construction Start Date: Award date 5/16/2018

14.4 Construction Finish Date: 11/05/2020

14.5 Describe the Scope of Work your |Firm Performed: With our forces Nutmeg performed the selective

demolition, plumbing, HVAC, selective carpentry, supervision,

14.6 | Original Contract Amount: $3,393,020

14.7 Final Contract Amount: $3,993,413

14.8 Original Contract Duration Days | 11/05/2020 533

14.9 Final Contract Duration Days | 764 Time was impacted by Covid

14,10 Owner: CAA

14,11 Owner’s Representative: Marc Holland mbholland@bradleyairport.com (860) 254-5527

14,12 Design Firm: Fenniock McCredie Architecture LTD

14.13| Design Firm's Representative Savas Mutlu (cell) 207 479-6514
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Construction Projects in Past Five Years (cont.)

14.1 Project Title: W912QR18C0022 Westover ARB Bldg 7087 Renov PH2
14.2 Project Location: Westover Air Reserve Base, Chicopee, MIA
14.3 Construction Start Date: Award Date 06/26/2018
14.4 Construction Finish Date: 08/10/2021 Suspension of work from 12/17/2018 —3/29/2019
14.5 Describe the Scope of Work your| Building out a 4,000 square foot temporary space as
Firm performed: well as demolition and renovating a 26,000 square foot area into

office space, male & female locker rooms, ale & female restrooms,
telecommunication rooms, electrical and mechanical room and tying in
fire suppression and alarm system. Work was located on two floors and in
the hangar bay area, as well as exterior,

14.6 Original Contract Amount: $6,596,470

14.7  Final Contract Amount: $6,596,470

14.8 Original Contract Duration Days | 506

14.9 Final Contract Duration Days 1141

14.10 Owner: USACE

14.11 Owner’s Representative: Morgan Strong__ (502) 315-6210

14.12 Design Firm: Jacobs Engineering Group

14.13 Design Firm’s Representative Matthew Hare 817-735-6038

14.1 Project Title: Navy Gateway Inns & Suites (NGIS) Building 172 Coasters Harbor Island (CHI)
and Building 678 Renovations .

14.2 Project Location: Naval Station Newport, Newport, R

14.3 Construction Start Date: Date signed 09/29/2016

14.4 | Construction Finish Date: 11/19/2019

14.5 Describe the Scope of Work your|  Pumbing, HVAC, Supervision, Carpentry
Firm performed:

14.7 Final Contract Amount: 418,161,020

14.8 Original Contract Duration Days | 1146

14.9 Final Contract Duration Day 1146

14.10 |Owner: NAVAL FAC ENGINEERING CMD MID LANT

14.11 |Owner's Representative: GREG SOUZA Supervisory Construction Manger 401-841-3094
gregory.i.souzal@navy.mil )

14.12 | Design Firm: Burns & McDowell

14.13 | Design Firm’s Representative
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Construction Projects in Past Five Years (cont.)
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14.1 Project Title: Camp Niantic BLDG 803 Renovation & Expansion

14.2 Project Location: Camp NETTS, Niantic, CT

14.3 Construction Start Date: 11/1/2023

14.4 Construction Finish Date: 5/24/2024

14.5 Describe the Scope of Work your|Firm Performed: With our forces Nutmeg performed the selective
demolition, plumbing, HVAC, selective carpentry, supervision,

14.6  Original Contract Amount; 51,263,040

14.7 Final Contract Amount: $1,287,221.04

14.8 Original Contract Duration Days | 130

14.9 Final Contract Duration Days 130

14.10 Owner: State of Connecticut Military Department

14.11 Owner's Representative: John Russell

14.12  Design Firm: Antinozzi Associates, PC

14,13 Design Firm’s Representative

14.1 Project Title: Camp Niantic BLDG 802 Renovation & Expansion

14.2 Project Location: Camp NETTS, Niantic, CT

14.3 Construction Start Date: 10/03/2022

14.4 Construction Finish Date: 4/25/23 :

14.5 Describe the Scope of Work your |Firm Performed: With our forces Nutmeg performed the selective
demaolition, plumbing, HVAC, selective carpentry, supervision,

14.6  Original Contract Amount; $960,000

14.7 Final Contract Amount: $997,447

14.8 Original Contract Duration Days | 130

14.9 Final Contract Duration Days 130

14.10 Owner: State of Connecticut Military Department

14,11 Owner’s Representative: John Russell

14.12  Design Firm: Antinozzi Associates, PC

14.13  Design Firm’s Representative

14.1 Project Title: New West District Headquarters at Black Rock State Park

14.2 Project Location: 265 Thomaston Road, Watertown, CT

14.3 Construction Start Date: 06/02/2022

14.4 Construction Finish Date: 03/1/24

14.5 Describe the Scope of Work your|Firm Performed: With our forces Nutmeg performed the selective
demolition, plumbing, HVAC, selective carpentry, supervision,

14.6 Original Contract Amount: $14,202,000

14.7  Final Contract Amount: 514,656,154

14.8 Original Contract Duration Days | 365

14.9 Final Contract Duration 730

14,10 Owner: State of Connecticut

14.11 Owner’s Representative: Ira Henowitz ira.henowitz@ct.gov

14.12  Design Firm: TLB Architecture, LLC

14.13  Design Firm’s Representative Michael P. Fortuna AIA
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Construction Projects in Past Five Years (cont.)

D/B/B MEDICAL HOMEPORT RENOVATION, BUILDING B449

14.1 Project Title:

14.2 Project Location: Groton, CT

14.3 Construction Start Date: 10/11/2018

14.4 Construction Finish Date: 6/20/22

14.5 Describe the Scope of Work your |Firm Performed: With our forces Nutmeg performed the selective

demolition, plumbing, HVAC, selective carpentry, supetvision,

14.6 Original Contract Amount: 15,220,035

14.7  Final Contract Amount: 17,632,724.56

14.8 Original Contract Duration Days | 780

14.9 Final Contract Duration 1148

14.10 Owner: Department of the Navy

14,11 Owner’s Representative: ENS Jack Ralston

14.12  Design Firm: Clark Nexen

14,13 Design Firm’s Representative

14.1 Project Title: D/B/B REACTOR SERVICING SHIP SUPPORT, BUILDING 2

14.2 Project Location: Kittery, ME

14.3 Construction Start Date: 11/21/2019

14.4 Construction Finish Date: 2/22/22

14.5 Describe the Scope of Work your [Firm Performed: Supervision, Cleanup

14.6 Original Contract Amount: §15,360,720

14.7  Final Cantract Amount; $16,720,790

14.8 Original Contract Duration Days 459

14.9 Final Contract Duration Days 824

14,10 Owner: Department of the Navy

14,11  Owner’s Representative: Whitney Yates

14.12  Design Firm: Oak Point Associates

14.13  Design Firm’s Representative Jason Carlin

14.1 Project Title: Lee Courthouse Elevator Upgrade

14,2 Project Location: New Haven, CT

14.3 Construction Start Date: 3/22/21

14.4 Construction Finish Date: 2/14/23

14.5 Describe the Scope of Work your |Firm Performed: With our forces Nutmeg performed the selective
I demolition, plumbing, HVAC, selective carpentry, supervision,

14.6 Original Contract Amount: §1,599,334.45

14.7  Final Contract Amount: $1,692,373.45

14.8 Original Contract Duration Days | 335

14.9 Final Contract Duration 694

14.10 Owner: GSA

14.11 Owner’s Representative: Robert Herman

14.12  Design Firm: BBIX, Inc.

14.13  Design Firm’s Representative
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Construction Projects in Past Five Years (cont.)

Giamo DoD IG 4'" Floor Renovation

14.1 Project Title:

14.2 Project Location: New Haven, CT

14.3 Construction Start Date: 1/25/22

14.4 Construction Finish Date: 10/26/22

14.5 Describe the Scope of Work your [Firm Performed: With our forces Nutmeg performed the selective
demolition, plumbing, HVAC, selective carpentry, supervision,

14.6 Original Contract Amount: 51,095,468.33

14.7 Final Contract Amount: $1,182,557.33

14.8 Original Contract Duration Days | 300

14.9 Final Contract Duration 300

14,10 Owner: GSA

14.11 Owner’s Representative: Robert Herman

14.12  Design Firm: EDM

14.13 Design Firm’s Representative John Ineson

14.1 Project Title: Stowe Restroom Addition

14,2 Project Location: Enfield, CT

14.3 Construction Start Date: 12/13/21

14.4  Construction Finish Date: 8/31/22

14.5 Describe the Scope of Work your [Firm Performed: With our forces Nutmeg performed the selective
demolition, plumbing, HVAC, selective carpentry, supervision

14.6 Original Contract Amount: 5311,520

14.7 Final Contract Amount: $315,914.17

14.8 Original Contract Duration Days 210

14.9 Final Contract Duration Days 210

1410 Owner: Town of Enfield

14.11 Owner’s Representative: Donald Nunes

14.12  Design Firm: Silver Petrucelli & Associates

14.13  Design Firm’s Representative

14.1 Project Title: Granby High School Renovation

14.2 Project Location: Granhy, CT

14.3 Construction Start Date: 4/6/22

14.4 Construction Finish Date: 9/18/23

14.5 Describe the Scope of Work your [Firm Performed: With our forces Nutmeg performed the selective
demolition, plumbing, HVAC, selective carpentry, supervision,

14.6 Original Contract Amount; $3,717,107

14.7 Final Contract Amount: 54,324,156

14.8 Original Contract Duration Days | 135

14.9 Final Contract Duration 530

14.10 Owner: Town of Granby

14,11 Owner’s Representative: Anna Robbins

14.12  Design Firm: Drummey Rosane Anderson, Inc.

14.13  Design Firm’s Representative
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Title & Location:
Contract Amount:
Owner:

Designer:

Start Date:
Percent Complete:

Any Complaint as to Quality of Management:

Name & Phone # of Owner's Rep:
Name & Phone # of Designer’s Rep:

Title & Location:
Contract Amount:
Owner:

Designer:

Start Date:
Percent Complete:

Any Complaint as to Quality of Management:

Name & Phone # of Owner's Rep:
Name & Phone # of Designer's Rep:

Title & Location:
Contract Amount:
Owner:

Dasigner:

Start Date:
Percent Complete:

Any Complaint as to Quality of Management:

Name & Phone # of Owner's Rep:
Name & Phone # of Designer's Rep:

Construction Projects in Process

McMahon Federal Building AHU - Bridgeport CT

$2,497,733.42
US General Services Administration
EDM
99%
No

Robert Herman - 413-244-9167
Frank Bushey - 413-443-2374

Naval Submarine Base Bldg 488 - Groton, CT
$34,194,441.62
US Navy - NAVFAC

SMMA
5/15/2020

99%

Scot Deladda - 860-694-1741
Anne Fontaine - 617.520.9481

Bradley ANG ASE/VM Facility - East Granby, CT
$22,126,634.00

National Guard Bureau USPFO
Jacobs _ =

6/15/2023

84

No
Scott Pearsall - 860-414-1080
Ernest Turner ernest.turner@jacobs.com
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Title & Location:
Contract Amount:
Owner;

Designer:

Start Date:
Percent Complete:

Any Complaint as to Quality of Management:

Name & Phone # of Owner's Rep:
Name & Phone # of Designet's Rep:

Title & Location:
Contract Amount:
Owner:

Designer:

Start Date:
Percent Complete:

Any Complaint as to Quality of Management:

Name & Phone # of Owner's Rep:
Name & Phone # of Designer's Rep:

Title & Location:
Contract Amount:
Owner:

Designer:

Start Date:
Percent Complete:

Any Complaint as to Quality of Management:

Name & Phone # of Owner's Rep:
Name & Phone # of Designer's Rep:

Naval Submarine Base BQ455 - Groton, CT
$36,246,142.00

US Navy - NAVFAC

SMMA
5/1/2024
20%
No
Ryan S. Siwy - 860-694-5187
Jennifer Hayes, AlA - (401)519-0659
Portsmouth Naval Shipyard B79 - Kittery, ME
$28,504,200
US Navy - NAVFAC
Oak Point Associates
9/14/2023
30%
No
Tim Foy - (757) 994-5814
Jason Karlin - (608) 431-4849
Giaimo Federal Building AHU - New Haven, CT
: $3,374,040
US General Services Administration
EDM '
4/1/2024
99%
No

Robert Herman - 413-244-9167
Frank Bushey - 413-443-2374
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Document A310™ — 2010

Conforms with The American Institute of Architects AIA Document 310

Bid Bond

CONTRACTOR: SURETY:
(Name, legal status and address) (Name, legal status and principal place of business)

Travelers Casualty and Surety Company of America

The Nutmeg Companies, Inc. One Tower Square This document has important
1 Ohio Avenue Hartford, CT 06183 legal consequences. Consultation
Norwich. CT 06360 Mailing Address for Notices with an attorney is encouraged

’ with respect to Its completion or
OWNER: modification.
(Name, legal status and address) Any singular reference to

. Contractor, Surety, Owner or

Ledyard PUb“? Schools other party shall be considered
1854 Connecticut 12 plural where applicable,

Ledyard, CT 06335

BOND AMOUNT: 10% Ten Percent of Amount Bid

PROJECT:
(Name, location or address, and Project number, if any}

HVAC Replacement Juliet W Long School - Project No. 072-001 HVACN

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which the Contractor and Surety bind
themselves, their heirs, exceutors, administrators, successors and assigns, jointly and severally, as provided herein, The conditions of this
Bond are such that if the Owner accepts the bid of the Contractor within the time specified in the bid documents, or within such time period
as may be agreed to by the Owner and Contractor, and the Contractor ¢ither (1) enters into a contract with the Owner in accordance with
the terms of such bid, and gives such bond or bonds as may be specified in the bidding or Contract Documents, with a surety admitted in
the jurisdiction of the I'roject and otherwise acceptable to the Owner, for the faithful performance of such Contract and for the prompt
payment of labor and material fumished in the prosecution thereot’ or (2) pays to the Owner the difference, not to exceed the amount of
this Bond, between the amount specificd in said bid and such larger amount for which the Owner may in good faith contract with another
parly to perform the work covered by said bid, (hen this obligation shall be null and void, otherwise o remain in lull force and ellect, The
Surety hereby woives any notice ol an agreement between the Owner und Contractor to extend the time in which the Qwner may accept the
bid. Waiver ol notice by the Surety shull not apply to any extension exceeding sixty (60) days in the aggregate beyond the time for
acceptunce of bids speulled in the bid documents, und the Qwner und Contractor shall obtain the Surety's consent lor an extension beyond
sixty (60) days,

If this Bond is issued in connection with a subcontractor's bid to a Contractor, the term Contractor in this Bond shall be deemed to be
Subcontractor and the term Owner shall be deemed to be Contractor,

When this Bond has been furnished to comply with a statutory or other legal requirement in the tocation of the Project, any provision in
this Bond conllicting with said statutory or legal requirement shall be deemed deleted herefrom and provisions conforming o such
statutory or other legal requirement shall be deemed incorporated herein, When so lumished, the intent is that this Bond shall be construed
as u statutory bond and not as a common law bond,

Signed and scaled this 17th  day of March, 2025.

The Nutmeg Companies, Inc.
% (Principal) (Seal)

2 ///?Zc«:(// ol

A y/ Trw Sex< ¥
Travelers Casualty and Surety Company of Amerﬁ;é"

Hitness)

"-

) ¢

114/
f(qu (Surety) (Seal) jé?’ S
(Iﬁ'mm.\'.‘f N ‘ 3 sEAL
By: /¢ e
(Title) Wendy Krystop#, Attrney-in-Fact \\ SR

S-0064/AS 8/10
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Travelers Casualty and Surety Company of America
Travelers Casualty and Surety Company

A,
TRAVEL ERS J St. Paul Fire and Marine Insurance Company

Farmington Casualty Company

POWER OF ATTORNEY

Travelers Casualty and Surety Company of America, Travelers Casualty and Surely Company, St. Paul Fire and Marine Insurance Company, and
Farmington Casualty Company are corporations duly organized under the laws of the State of Connecticut (herein colleclively called the "Companies"),
and the Companies do hereby make, constitute and appoint Wendy Krystopa of
Glastonbury, CT , their true and lawful Attorney(s)-in-Fact to sign, execule, seal and acknowledge any and all bonds,
recognizances, conditional undertakings and other writings obligatory in the nature thereof on behalf of the Companies in their business of guaranteeing
the fidelity of persons, guaranteeing the performance of conltracts and executing or guaranteeing bonds and undertakings required or permitted in any
aclions or proceedings allowed by law.

IN WITNESS WHEREOF, the Companies have caused this instrument 1o be signed, and their corporate seals to be hereto affixed, this 4th day of March,
2024.

WEES Nl WS
State of Connecticut g W
By:

City of Hartford ss. Bryce Grissom, Senior Vice President

On this the 4th day of March, 2024, before me personally appeared Bryce Grissom, who acknowledged himself to be the Senior Vice President of each
of the Companies, and that he, as such, being authorized so to do, executed the foregoing instrument for the purposes therein contained by signing on
behalf of said Companies by himself as a duly authorized officer.

IN WITNESS WHEREOF, | hereunto set my hand and official seal.
My Commission expires the 30th day of June, 2026

Anna P. Nowik, Notary Public

This Power of Altorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of each of the Companies,
which resolutions are now in full force and effect, reading as follows:

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice President, any
Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and
Agents to act for and on behalf of the Company and may give such appointee such authorily as his or her certificate of authority may prescribe to sign
with the Company's name and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings obligatory in the nature of
a bond, recognizance, or conditional undertaking, and any of said officers or the Board of Directors at any lime may remove any such appointee and
revoke the power given him or her; and it is

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Execulive Vice President, any Senior Vice President or any Vice
President may delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided that each such delegation
is in writing and a copy thereof is filed in the office of the Secrelary; and it is

FURTHER RESOLVED, that any bond, recognizance, contract of indemnily, or wriling obligatory in the nature of a bond, recognizance, or conditional
undertaking shall be valid and binding upon the Company when (a) signed by the President, any Vice Chairman, any Execulive Vice President, any
Senior Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secrelary or any
Assistant Secretary and duly altested and sealed with the Company's seal by a Secretary or Assistant Secretary; or (b) duly executed (under seal, if
required) by one or more Attorneys-in-Fact and Agents pursuant to the power prescribed in his or her cerlificate or their cerlificates of authority or by one
or more Company officers pursuant to a written delegation of authority; and it is

FURTHER RESOLVED, that the signature of each of the following officers: President, any Execulive Vice President, any Senior Vice President, any
Vice President, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any
Power of Attomey or lo any cerlificate relaling thereto appoinling Resident Vice Presidents, Resident Assislant Secretaries or Attorneys-in-Fact for
purposes only of executing and attesting bonds and undertakings and other writings obligatory in the nature thereof, and any such Power of Attorney or
certificate bearing such facsimile signature or facsimile seal shall be valid and binding upon the Company and any such power so executed and certified
by such facsimile signalure and facsimile seal shall be valid and binding on the Company in the fulure with respect to any bond or understanding to
which it is attached.

|, Kevin E. Hughes, the undersigned, Assistant Secretary of each of the Companies, do hereby certify that the above and foregoing is a true and correct
copy of the Power of Attorney executed by said Companies, which remains in full force and effect.
Dated this March 17, 2025

n\x\
-:-0.“0 sune,\‘z

F: woem "\'-fﬁ
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Kevin E. HugH'es Assistant Secretary
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To verify the authenticity of this Power of Attorney, please call us at 1-800-421-3880.
Please refer to the above-named Attorney(s)-in-Fact and the details of the bond to which this Power of Attorney is attached.




Juliet W. Long Elementary School — 1854 CT-12, Gales Ferry, CT 06335

Ledyard Public Schools HVAC Replacement ..'
IJ

FRIAR
Project Budget Tabulation e Sl
Date. 3/3 1/2025 master planning

Base Bid Amount

1 A/E Design Fees $240,440
2 Owners Rep $50,000
3 Base Bid Contract (Nutmeg) $2,673,520
4  Alternate 3 (Add)CO2 Monitoring $3,000
5 Town Performed Work - (Ceilings) $60,000
6 Commissioning Agent $30,000
7 Owners Contingency 10% $305,696

Total $3,362,656

Additional estimated costs (Bonding, Insurance) $112,344

*Added during PMBC meeting

Total Estimated Project Cost $3,475,000



Roxanne Maher

From: Jay Hartling <jhartling@ledyard.net>

Sent: Wednesday, April 9, 2025 3:55 PM

To: Town Council Group

Cc: Board of Education; jpgush54@gmail.com

Subject: Re: JWL HVAC Project - Request for Additional Appropriation

Dear Members of the Town Council,

| want to express sincere appreciation for your continued dedication and proactive oversight of our
essential school projects. The thorough work and clear communication provided by the Permanent
Municipal Building Committee (PMBC) is greatly appreciated. | also appreciate the urgency that you are
showing in addressing this need.

In response to the recent letter from the PMBC regarding the financial adjustments for the roofs and
HVAC project at Juliet W. Long School, itis important to recognize that the town's prior planning and
approval via referendum to bond up to $8.5 million comfortably accommodates our current projected
town share. The projects were not broken out in the referendum, nor was there mention of the State
reimbursement as an offset. Below is a clear breakdown of the updated financial information:

e Roofs Actual Expense: $6,085,050.00

e Expected Damages: $180,000.00

e JWL HVAC (Bid + 10% contingency): $3,475,000.00

e Committed State Reimbursement:($5,066,309.00)

« Town Share/potential Bonding need: $4,673,741.00

The total town share required, at $4,673,741.00, remains significantly below the authorized bonding
limit of $8.5 million for all of these projects as approved by voters. Even considering the temporary
5% state holdback of $253,315.45, the financial obligations remain well within voter-approved limits.
According to our Town Charter (Chapter VII, Section 14), it would appear that the referendum provides
clear and sufficient authorization to proceed without further voter approval.

There seems to be confusion on why the town would need to go back to referendum when the town will
be spending far less than the approved $8.5 million. Various town officials have given multiple
explanations as we all try to understand this discrepancy and the need for a referendum. We have been
told it was advised by Bond Council, a State requirement, cash flow issue and most recently that it was
due to the Town Charter. Itis important that we recognize that a path forward as soon as possible will
enable us to move forward this year and avoid additional escalation in project costs.

Ensuring this project moves forward in a timely manner in the best interests of our students, staff and
taxpayers. Itis also potentially misleading/confusing to the community as we're now looking at adding
this to the referendum and asking for significantly more than the actual costs to the Ledyard Taxpayer.

Thank you again for your diligence and proactive leadership.

Respectfully,

78



Jason S. Hartling

Superintendent

Ledyard Public Schools
“Believing in the unlimited potential of every student”
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 25-1750 Agenda Date: 5/27/2025 Agenda #: 3.

RESOLUITON

Motion/Request:

MOTION to approve the “Town Council Resolutions Approving Bond Resolutions And Calling Town Meeting”
to be held on Monday, June 23 2025 at 7:00 p.m. in the Council Chambers, 741 Colonel Ledyard Highway,
Ledyard to consider said Resolution; and adjourn to a vote at a referendum to be held on Tuesday, July 8, 2025
between the hours of 12:00 Noon and 8:00 p.m. at the Town Hall, Lower Level - Registrar’s Office, 741
Colonel Ledyard Highway.

Background:

May 20, 2025 Referendum Failed: The request to increase the Bond Authorization by $1,250,000 to facilitate
the Juliet W. Long Heating & Air Condition (HVAC) Project was not approved by the townspeople at the
May 20, 2025 Referendum.

Based on comments that some did not understand that the funding request was for the Juliet W. Long School
the Request was being resubmitted to voters at a Referendum on July 8, 2025.

Town Charter - Chapter VII; Section 9

SECTION 9. FINANCIAL POWERS

Any resolution making a non-budgeted appropriation of more than one (1) percent of the current tax levy, but
less than five (5) percent for any purpose, any resolution authorizing the issuance of bonds or notes or other
borrowing of less than five (5) percent of the current tax levy, except notes in anticipation of taxes to be paid
within the fiscal year in which issued, and any sale or purchase of real estate or interest therein shall become
effective only after it has been approved by the Town Council and adopted at a Town meeting by a majority
vote of the qualified voters present and voting at such meeting.

The Town Meeting shall not act upon any proposal for the sale or purchase of real estate or any interest
therein, or the issuance of bonds or other borrowing, except upon the recommendation of the Town Council;
nor act upon any appropriation which has not been acted upon by the Town Council, unless the same shall have
been before the Town Council for sixty (60) days without action.

No Town Meeting shall increase the amount of any bond issue or appropriation above the amount
recommended by the Town Council, or make any appropriation not recommended by the Town Council.

After the same has been approved by the Town Council, any non-budgeted appropriation of more than five (5)
percent of the current tax levy, and any resolution authorizing the issuance of bonds or notes in excess of five
(5) percent of the current tax levy, shall be placed on the call of a Town meeting. After completion of other

TOWN OF LEDYARD Page 1 of 2 Printed on 5/22/2025

powered by Legistar™
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File #: 25-1750 Agenda Date: 5/27/2025 Agenda #: 3.

business and after reasonable discussion on such appropriation or resolution, the moderator of such
meeting shall adjourn the meeting to reconvene not less than seven (7) nor more than fourteen (14) days
thereafter as provided in the General Statutes, and such appropriation or resolution shall become effective
only after it has been submitted to persons qualified to vote in such meeting for a "yes'" or ""no" vote on the
voting machines. At the closing of the polls the moderator shall cause the vote to be counted, and any such
appropriation or resolution shall, if approved by a majority of those voting thereon, be deemed to be a vote of
the Town Meeting.

Department Comment/Recommendation:
(type text here)

Mayor Comment/Recommendation:
(type text here)

Body:
(type text here)

TOWN OF LEDYARD Page 2 of 2 Printed on 5/22/2025
powered by Legistar™ 81
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DRAFT
Res: 003/2025/May 27

TOWN COUNCIL RESOLUTIONS
APPROVING BOND RESOLUTIONS AND
CALLING TOWN MEETING

RESOLVED,

That the resolution entitled “RESOLUTION AMENDING THE RESOLUTION ENTITLED
“RESOLUTION APPROPRIATING $8,550,000 FOR VARIOUS SCHOOL IMPROVEMENT
PROJECTS; AND AUTHORIZING THE ISSUE OF BONDS AND NOTES IN THE SAME
AMOUNT TO FINANCE SAID APPROPRIATION” TO [INCREASE THE
APPROPRIATION AND BORROWING AUTHORIZATION TO $9,800,000” is hereby
approved and a copy of said resolution shall be attached to and incorporated into these minutes.

FURTHER RESOLVED,

That the Ledyard Town Council recommends that a town meeting, adjourned to referendum, adopt
the above resolution entitled “RESOLUTION AMENDING THE RESOLUTION ENTITLED
“RESOLUTION APPROPRIATING $8,550,000 FOR VARIOUS SCHOOL IMPROVEMENT
PROJECTS; AND AUTHORIZING THE ISSUE OF BONDS AND NOTES IN THE SAME
AMOUNT TO FINANCE SAID APPROPRIATION” TO INCREASE THE APPROPRIATION
AND BORROWING AUTHORIZATION TO $9,800,000” in accordance with Chapter VII, Sections
7 and 12 of the Town Charter.

FURTHER RESOLVED,

That the Chairman of the Town Council is authorized to call a hybrid (In-Person & Video Conference)
Zoom https://us06web.zoom.us/j/88245336277?pwd=dsL5439nviyhuTtaOgRkyP6MrXZL3D.1; or by audio only
telephone 1-646- 558-8656; Meeting ID: 882 4533 6277; Passcode: 558287; Special Town Meeting to be held
on Monday, June 23, at 7:00 p.m. in the Council Chambers, 741 Colonel Ledyard Highway, in the Town
of Ledyard to consider said Resolution.

FURTHER RESOLVED,

That the Town Council, pursuant to Section 14 of Chapter 11 and Section 9 of Chapter V11 of the Town
Charter, hereby designates for submission to the voters at referendum to be held on Tuesday, July 8, 2025
between the hours of 12:00 Noon and 8:00 p.m. at the Town Hall, Lower Level — Registrar’s Office, 741
Colonel Ledyard Highway in the Town of Ledyard, in the manner provided by said Sections, action on the
aforesaid Resolution to be presented to said Special Town Meeting, and directs the Town Clerk to give
notice of such referendum vote.

FURTHER RESOLVED,

That the Chairman of the Town Council cause notice of the time, place and purpose of said Special
Town Meeting and Referendum to be posted and published in accordance with the provisions of the Town
Charter.

FURTHER RESOLVED,
That the aforesaid Resolution shall be placed upon the ballot under the following heading:

“SHALL THE TOWN OF LEDYARD APPROPRIATE AN ADDITIONAL
$1,250,000 (INCREASING THE APPROPRIATION AND BORROWING
AUTHORIZATION TO AN AGGREGATE $9,800,000) FOR VARIOUS
SCHOOL IMPROVEMENT PROJECTS, AND AUTHORIZING THE
ISSUANCE OF BONDS AND NOTES IN THE SAME AMOUNT TO FINANCE
THE APPROPRIATION?”

Voters approving the Resolution will vote “Yes” and those opposing the Resolution shall vote “No”.
Voting will be held at the usual polling places in the Town. Absentee ballots will be available from the Town
Clerk’s office.

Approved by the Ledyard Town Council on:

S. Naomi Rodriguez, Chairman

Town Council Resolutions Approving Bond Resolutions And Calling Town Meeting
SNR/rm: 5/27/2025 Page 1 of 1


https://us06web.zoom.us/j/88245336277?pwd=dsL5439nviyhuTta0qRkyP6MrXZL3D.1

Town of Ledyard Announcement

HVAC Upgrade - Juliet W. Long School and

Various School Improvement Projects

Special Town Meeting — May 12, 2025
Referendum — May 20, 2025

A Special Town Meeting will be held on Monday, May 12, 2025 at 6:30 p.m. in the Council Chambers, 741
Colonel Ledyard Highway, to consider a Resolution adopted by the Town Council on April 16, 2025 to
increase the borrowing authorization for various school improvement projects. This Special Town Meeting
will Adjourn to Referendum on the voting machines at the Town Hall Lower Level, Registrar’s Office, 741
Colonel Ledyard Highway, on Tuesday, May 20, 2025 between the hours of 6:00 a.m. p.m. and 8:00 p.m.
to vote on the following:

“SHALL THE TOWN OF LEDYARD APPROPRIATE AN ADDITIONAL $1,250,000 (INCREASING
THE APPROPRIATION AND BORROWING AUTHORIZATION TO AN AGGREGATE $9,800,000)
FOR VARIOUS SCHOOL IMPROVEMENT PROJECTS, AND AUTHORIZING THE ISSUANCE OF
BONDS AND NOTES IN THE SAME AMOUNT TO FINANCE THE APPROPRIATION?”

Background

At the February 22, 2022 Referendum the townspeople approved a “Resolution Appropriating and
Authorizing the Issuance of Bonds in the amount of 56,725,000 for Various School Improvement
Projects”.

The $6,725,000 authorization included the following Board of Education Projects: the replacement of
the roofs at the Central Office, Gales Ferry School, and Juliet W. Long School; the installation of solar
equipment at Gales Ferry School and Juliet W. Long School; upgrades to the Building Management
Systems (BMS) at Gales Ferry School; and electrical and HVAC upgrades at Juliet W. Long School,
which was originally designed as a so-called “split system”.

To meet the State’s updated requirements to receive Grant Funding for the Juliet W. Long School HVAC
upgrades the system had to be redesigned from a split system to a full air conditioning system with outdoor
CO2 monitoring, outdoor intake. The estimated cost for the redesigned HVAC System was $2,225,000.

Because the new HVAC design for the Juliet W. Long School would cost $1,825,000 more than the
amount that was included in the original $6,725,000 authorization (previously approved in 2022); at
the October 17, 2023 Referendum the townspeople approved to increase the authorization by an
$1,825,000 bringing the total funding authorization to $8,550,000 to pay for all of these School(s)
Improvement Projects.

The Permanent Municipal Building Committee (PMBC) then issued a Bid for the design specifications
of the HVAC System. Friar Architecture, Inc. was hired and began work on project design. Upon
completion of the project design and specifications by Friar Architecture, the PMBC issued a Bid for
the construction of the project. On January 8, 2025 the PMBC received one bid for project
construction in the amount of $3.6 million, well over the construction budget allocated. To try to
reduce costs Permanent Municipal Building Committee Chairman Joe Gush and Board of Education
Director of Facilities & Grounds Wayne Donaldson met with the Engineer and the Architect in
Farmington, Connecticut to see if the design could be modified to lower the cost.

The Permanent Municipal Building Committee later received feedback as to why only one bid was
received with contractors stating one summer was not a sufficient among of time to complete the
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project. The PMBC Chairman and BOE Director of Facilities and Grounds worked with Friar
Architecture Inc to modify the bid specifications to allow for additional options for acceptable
materials for the project as well as the ability to complete the project over the summers of 2025 and
2026; and to work during school holidays and breaks, with limited work while school was in session.

With the second solicitation of Bids, the town received the required three bids, in accordance with
Ordinance #200-001 “A Purchasing Ordinance for the Town of Ledyard”, with Nutmeg Companies Inc
as the low bid at $2,673,520. Based upon this bid result, the total revised cost estimate provided by
Friar Architecture for the project was $3,362,656. Additional costs beyond that were added for
bonding and insurance resulting in a revised estimated budget of $3,475,000.

The State has provided a one-year extension for the Juliet W. Long School HVAC Project, which would
now need to be completed by December 31, 2026 for the town to be eligible to receive 61.78% grant
reimbursement. It should be noted that grant eligibility was only for a cost of up to $2,225,000. Any
costs over/above $2,225,000 would not be eligible for the grant reimbursement, and the Town would
be responsible for those costs.

Nutmeg Companies, Inc., has indicated that if work is able to begin this summer, work could be
completed sometime in November, 2025, because the System was designed as a heat pump system
which would supplement or replace the existing boilers; and that they anticipate having functional air
conditioning before the end of the school year for those hot days in May (2026). However, if they are
not able to commence the HVAC Project this summer (2025), escalation costs may result in the need
for additional funding.

The PMBC has requested a supplemental authorization in the amount of $1,250,000 (bringing the
total requested bond authorization to $9,800,000 of which $5,282,190 is expected for State Grant
reimbursement) to be presented to the townspeople at the May 20, 2025 Annual Budget
Referendum, in an effort to get this project underway at the end of this school year (2025); and
to completion.

Please join us at the “Special Town Meeting” on Monday, May 12, 2025 at 6:30 pm to learn more about
this project:

Attend In-Person: at the Council Chambers, 741 Colonel Ledyard Highway, in the Town of Ledyard,
Connecticut

Join Remotely via Zoom:

Zoom https://usO6web.zoom.us/j/89828041846?pwd=55NUbF7GikcnhMJhLvnxAaCOcgakPo.1 or by
audio only telephone 1-646- 558-8656; Meeting ID: 898 2804 1846; Passcode: 767185

For a full list of documents pertaining to the project please click the following link:

TOWN OF LEDYARD - File #: 25-1823

For Absentee Ballet Information please contact the Town Clerk’s Office at telephone: (860) 464- 3257
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Roxanne Maher

From: Matthew Bonin

Sent: Monday, April 14, 2025 4:44 PM

To: April Brunelle; Carmen Garcia Irizarry; Gary St. Vil; Jessica Buhle; Kevin J. Dombrowski;
Naomi Rodriguez; Roxanne Maher; Timothy Ryan; Tony Saccone; William Barnes

Cc: Fred Allyn, lll; jpgush54@gmail.com

Subject: JWL HVAC Project - Request for Additional Appropriation - response

Attachments: School Superintendentn-Juliet W Long HVAC Additonal Appropriation-

email-2025-04-09.pdf

Members of the Town Council,

| would like to take this opportunity to respond to Superintendent Hartling’s email that was sent to the Town
Council on Wednesday April 9t entitled JWL HVAC Project - Request for Additional Appropriation. | have
attached a copy here as it is included in the agenda for this Wednesday’s Finance Committee meeting.

First and foremost, there is NO confusion on this matter as Superintendent Hartling implies with the
following: “There seems to be confusion on why the town would need to go back to referendum when the town
will be spending far less than the approved $8.5 million. Various town officials have given multiple explanations
as we all try to understand this discrepancy and the need for a referendum. We have been told it was advised by
Bond Council, a State requirement, cash flow issue and most recently that it was due to the Town Charter.”

I, for one, have not had a singular moment of confusion relative to the need for a referendum to APPROPRIATE
additional funding.

Superintendent Hartling is speaking to funding sources (which are irrelevant to the need for another
referendum) as opposed to project appropriations and borrowing authorization which is what the referendum
is really about.

The ENTIRE cost of the project, regardless of the funding source, needs to be formally appropriated. Town funds
cannot be expended without an appropriation. The combined cost estimate of all projects (roofs, photovoltaic,
HVAC) is now projected to be roughly $9,800,000 million. The town voters have approved spending
$8,550,000. The town cannot spend any additional funds beyond that without an additional appropriation.

| call your attention to the wording of the resolution. The key words in the resolution are APPROPRIATION and
BORROWING AUTHORIZATION.

“RESOLUTION AMENDING THE RESOLUTION ENTITLED “RESOLUTION APPROPRIATING $8,550,000 FOR
VARIOUS SCHOOL IMPROVEMENT PROJECTS; AND AUTHORIZING THE ISSUE OF BONDS AND NOTES IN THE
SAME AMOUNT TO FINANCE SAID APPROPRIATION” TO INCREASE THE APPROPRIATION AND BORROWING
AUTHORIZATION TO $9,800,000”

It is also important to point out that the referendum, should it pass, would authorize additional borrowings to
finance the cost of the projects. Large projects are typically funded with temporary financing prior to the receipt
of grant proceeds. To date, $705,000 has been permanently bonded and $5,500,000 has been temporarily
financed in the form of bond anticipations notes. Those notes mature in August of 2025. Additional funding
will need to be secured at that time to pay off the notes, likely in the form of additional temporary financing

until the projects are completed and permanently financed thru long-term bonding.
1
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State funding for this project is only through reimbursement. The town needs to spend the funds up front. At
this time, the Board of Education has not yet filed a request for reimbursement relative to the school projects
and funds that have already been expended. $4,279,772 has been expended across all projects to date. The
filing request is handled through the superintendent’s office, not the town finance department. We do not have
access to the system. Depending on the timing of the receipt of project reimbursement, the town may need to
temporarily borrow up to $9,800,000 to finance the project. The amount that the town will need to bond
(permanently finance) for the project will be solely determined by the amount of grant reimbursement from
the State Department of Education.

Please feel free to reach out to me with any questions you may have regarding the need to increase the
appropriation and borrowing authorization for these school projects.

Thank you,

Matthew Bonin, CPA
Director of Finance

Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339

Office: (860) 464-3235
www.ledyardct.org

Town Hall hours are 7:30AM-4:45PM Mon-Thurs
CLOSED FRIDAYS

This email and any files transmitted with it are legally privileged and confidential. It is intended solely for the use of the individual or entity to which
it is addressed. No confidentiality or privilege is waived or lost by any miss-transmission. If you have received this email in error please notify the
sender and delete this email and all attachments from your system immediately. You are not entitled to, directly or indirectly, use, disclose,
distribute, print or copy any part of this message or its attachments if you are not the intended recipient. The Town of Ledyard reserves the right to
monitor all e-mail communications through its networks.
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TOWN OF LEDYARD
CONNECTICUT

PERMANENT MUNICIPAL BUILDING COMITTEE 741 Colonel Ledyard Hwy

Ledyard, Connecticut 06339
860-464-3222

Chairman Jospeh Gush

April 7, 2025

Chairman S. Naomi Rodriguez
Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339

Dear Chairman Rodriguez:

At the Permanent Municipal Building Committee’s March 31, 2025 meeting we approved a request to the

Town Council to increase the Board of Education $8,550,000 Roof Replacement and Various School Projects by
an additional $1,250,000; bringing the total requested Bond Authorization to $9,800,000 to proceed with the Juliet
W. Long Heating Ventilation and Air Conditioning System Project.

The request to the Town to consider increasing the Bond Authorization was based on the following:

The results of rebid #LPS-24-9 (Ledyard Public Schools HVAC Replacement); for which three bids were
received.

The rebid allowed Contractors the ability to complete the project over the summer of 2025 and 2026,
during school holidays and breaks, and with limited work while school is in session.

The initial estimate for the project was $2,225,000. Nutmeg Companies Inc., in the amount of $2,673,520
was the low bidder to the project rebid. Based upon the rebid results, the total revised cost estimate
provided by Friar Architecture for the project is $3,362,656. Additional estimated costs beyond that were
added for bonding and insurance resulting in a revised estimated budget of $3,475,000.

The HVAC Project at Juliet W. Long School will need to be completed by December 31, 2026 (extended
from the original date of December 31,2025) for the town to be eligible to receive reimbursement in the
amount of 61.78% of eligible project costs up to $2,225,000. The maximum grant reimbursement would
be 61.78% of eligible project costs or $1,374,605. Project cost over $2,225,000 will not be eligible for
State reimbursement.

Nutmeg Companies, Inc., indicated that work can be complete by December 2025 if work can begin this
summer. It should be noted that if work is unable to commence in Summer 2025, escalation costs will be

incurred.

As you are aware the PMBC and Ledyard Public Schools have solicited bids for this project several

times, and each time the project has come in higher than the estimated amount based on a number of issues
which included the need to redesign the HVAC System to meet the State’s new grant eligibility guidelines.
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The PMBC Respectfully requests the Town Council take the necessary steps to obtain Bond
Authorization Documents and to present this request for a supplemental authorization in the amount of
$1,250,000 to the townspeople at the May 20, 2025 Annual Budget Referendum, in an effort to get this
project underway at the end of this school year.

Although there is not a guarantee that the Contractor will be able to get materials ordered, delivered and
on-site by June, 2025 to begin their work to install the HVAC System at Juliet W. Long School, time is of the
essence in an effort to try and comply with the State’s December 2026 deadline, otherwise Ledyard would
forgo our eligibility for the Grant Reimbursement funding.

Members of the PMBC will make themselves available to answer questions, and or attend meetings to
help the Town Council understand the urgency of our request, and to assist with working to get the Juliet W.
Long HVAC Project underway and to the finish line.

The Town Council’s prompt attention and consideration regarding this important request would be greatly

appreciated.

Respectfully,

Chairman
Permanent Municipal Building Committee

Enclosures: Nutmeg Companies Inc. Bid Document, Friar Architecture Budget Tabulation
cc: Mayor Fred B. Allyn III, Superintendent Jason Hartling, Board of Education Members, Finance Director,
BOE Facilities Director
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00220 Bid Proposal Form STATE PROJECT #072-001 HVACN

PROPOSAL
Ledyard Public Schools
LEDYARD PUBLIC SCHOOLS - HVAC REPLACEMENT

JULIET W. LONG ELEMENTARY SCHOOL
1854 CT-12, GALES FERRY, CT 06335

TO: Permanent Municipal Building Committee
Attention: Wayne Donaldson (Do not Open)
4 Blonders Boulevard
Ledyard, CT 06339

Pursuant to and in full compliance with the RFP, the undersigned certifies this proposal is submitted
without collusion and all responses are true and accurate. If awarded this proposal, it is agreed that
this forms a contractual obligation to provide services at fees specified in this Proposal Form, subject
to and in accordance with all instructions, conditions, requirements contained in the documents,
including addenda, which are made part of this proposal.

The undersigned declares that he/she has carefully examined the site of the work; the Contract
Documents; Drawings |abeled Re-bid dated February 17, 2025, together with all Addenda issued and
received prior to scheduled closing time for receipt of Bid hereby offers and agrees as follows.

To provide all labor, materials and all else whatsoever necessary to accomplish all work in the
connection with alterations to the Juliet W. Long Elementary School to the satisfaction of the
Architect and Owner for the sum of;

tillion sx hundred seventutace touond five Mundetds?, (7%, 520
Printed Dollar Amount ‘waVIM ()lollarb” Numerical Dollar Amount
UNIT PRICES
Unit Price No. 1: (Add) Top of wall smoke safeing up to 6”: S i | SOO 500/LF
Unit Price No. 2: (Add) Smoke safe existing wall penetrations: S H’,\?{)O 100/EA
Unit Price No. 3: (Add) Smoke seal around existing items: s B !(900 200/EA
ALTERNATES
Deduct Alternat:'a _

one. hundregd 1€ thousand dollacs s 110 ,000
Printed Dollar Amount Numerical Dollar Amount
Deduct Alternate #2

iU g ven towsand  dol\aws s~ 51,000
Printed DL))IIar Amount Numerical Dollar Amount

Add alternate #3

el Mousond AoNs s 3006
Printed Dollar Amount Numerical Dollar Amount
2023-121A RE-BID LEDYARD PUBLIC SCHOOLS - HVAC REPLACEMENT 00220-1

JULIET W. LONG ELEMENTARY SCHOOL
1854 CT-12, GALES FERRY, CT 06335

89



00220 Bid Proposal Form STATE PROJECT #072-001 HVACN

ALLOWANCES
Allowance No. 1

Two hundeed Housand Tive hundred fureen dollacs 800,514

Printed Dollar Amount Numerical Dollar Amount

Allowance No. 2

_Zlenen Hhousand five hundeed s ) 200

Printed Dollar Amount Numerical Dollar Amount

Allowance No. 3

Fouxr_thousand theee Mundad s 4, 200

Printed Dollar Amount Numerical Dollar Amount

Allowance No. 4

£ront Yhousand s hundeed s 8,000
Printed ﬂollar Amount Numerical Dollar Amount
ADDENDUM

Addendum Receipt: The receipt of the following addenda to the Contract is hereby acknowledged:
Addendum No. 1 Q'IQSI’LS , Addendum No. 2 3' 2 |75 , Addendum No. 3 5lﬁ bs .
Addendum No. 4 2l pl2s , Addendum No. 5 31"""9’5 , Addendum No. 6 3! l‘-tl?g ]

IZT Did you verify with the Architect and acknowledge all Addenda?

** The Contractor agrees to comply with all relevant Local, State and Federal regulations, and
comply with all standard contracting practices to safeguard the interests of the Owner and the State
including, but not limited to, insurance, permits and inspections and the provisions of the
Construction Documents.

NOTE: This document, in order to be considered a valid proposal, must be signed by a principal
officer or owner of the business entity that is submitting the proposal. Such signature constitutes

the proposet’s representations that is has read, understood and fully accepted each and every
provision of each document compromising the RFP, unless an exception is described above.

Name of Bidder: Tha. Nudnneg (A)mﬁm\e& la¢. phone_§l00 -£23- 11160
Tax1D.No.___ / Dle- ‘?3'.9/&00\ Fax___ 800 - §§9 -

Signature: /KW { /W/ email_D1AS@udmBompaais.Com

Title:
Business Address;___ | 010 AVENULY
City, State: NO(W{O/h 1(/T QU 2leo

2023-121A RE-BID LEDYARD PUBLIC SCHOOLS - HVAC REPLACEMENT 00220-2

JULIET W. LONG ELEMENTARY SCHOOL
1854 CT-12, GALES FERRY, CT 06335
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-AIA Document A305 - 1986

Contractor's Qualification Statement

The Undersigned certifies under oath that the information provided herein is true and
sufficiently complete so as not to be misleading.

SUBMITTED TO: Town of Ledyard Connecticut

ADDRESS: 4 Blonders Boulevard Ledyard, CT 06339

SUBMITTED BY: The Nutmeg Companies, Inc.
NAME: Jason L. Bughee

ADDRESS: 1 Ohio Avenue, Norwich, CT 06360
PRINCIPAL OFFICE:

[fX] Corporation

Partnership

Individual

Joint Venture
Other

Nt Bt St Yl

NAME OF PROJECT: (if applicable)

Ledyard Public Schools - HVAC Replacement Juliet W. Long Elementary School

TYPE OF WORK: (file separate form for each Classification of Work)

[X] General Construction
[X] HVAC

[ ] Electrical

[X] Plumbing

['] Other: (Specify)

§ 1 ORGANIZATION
§ 1.1 How many years has your organization been in business as a Contractor?

37
§ 1.2 How many years has your organization been in business under its present business

name? 30
§ 1.2.1 Under what other or former names has your organization operated?

Nutmeg Mechanical - 1988 to 1995

§ 1.3 If your organization is a corporation, answer the following:
§ 1.3.1 Date of incorporation: May 20, 1988
§ 1.3.2 State of incorporation: CT
§ 1.3.3 President's name: Diana M. Bugbee
§ 1.3.4 Vice-president's name(s) Evert L. Gawendo

Thfls document has important

legal consaqu:encq's.
Consultation with an attorney

s gnmuragedl with respect to

its .completionlor modification.

This-form is approved and
recommended by the American
Institute of Architects (AlA)and
The Associated General
Contractors of America (AGC) for

(-use in evaluating the |

qualifications of cnnlirar:?ors. No
endorsement of the submilting
party or verification of the
information Is made by AlA or
AGC.

ELECTRONIC COPYING of any
portion of this AIA® Document
to another electronic file is
prohibited and constitutes a
violation of copyright laws as
set forth in the footer of this
document.
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§ 1.3.5 Secretary's name: Jason L. Bugbee
§ 1.3.6 Treasurer's name: Jason L. Bugbee

§ 1.4 If your organization is a partnership, answer the following:
§ 1.4.1 Date of organization:

§ 1.4.2 Type of partnership (if applicable):
§ 1.4.3 Name(s) of general partner(s)

§ 1.5 If your organization is individually owned, answer the following:
§ 1.5.1 Date of organization:
§ 1.5.2 Name of owner:

i

§ 1.6 If the form of your organization is other than those listed above, deseribe it and name Iihc iarinr:ipals;i

§ 2 LICENSING = |
§ 2.1 List jurisdictions and trade categories in which your organization is legally quallfled to do business, and
indicate registration or license numbers, if applicable.

CT Major Contractor: MC0.0900408 / Major Mechanical: MEC.0001066

§ 2.2 List jurisdictions in which your organization's partnership or trade name is filed.

§ 3 EXPERIENCE
§ 3.1 List the categories of work that your organization normally performs with its own forces.

Management, Carpentry, Laborers, Plumbers, Pipe Fitters

§ 3.2 Claims and Suits. (If the answer to any of the questions below is yes, please attach details.)
§ 3.2.1 Has your organization ever failed to complete any work awarded to it?

No

§ 3.2.2 Are there any judgments, claims, arbitration proceedings or suits pending or outstandmg agamst
your organization or its officers? ‘

No

§ 3.2.3 Has your organization filed any law suits or requested arbitration with regard to construction
contracts within the last five years?

No

§ 3.3 Within the last five years, has any officer or principal of your organization ever been an officer or principal of
another organization when it failed to complete a construction contract? (If the answer is yes, please attach details.)

No

§ 3.4 On a separate sheet, list major construction projects your organization has in progress,:'giving the name of
project, owner, architect, contract amount, percent complete and scheduled completion date,

AlA Document A305™ — 1086. Copyright © 1964, 1969, 1879 and 1988 byThe American Institute of Architects. All rights reserved. The "American Institute of
Architecls,” "AlA," the AIA Logo, and “AlA Contract Documents” are registered lrademarks and may not be used without permission, This draft was produced by 2
AlA software at 13:49:02 ET on 02/25/2022 under Order No.2114249801 which expires on 10/15/2022, is not for resale, is licensed for one-time use only, and

may only be used in accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mall copyright@ala.org.
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§ 3.4.1 State total worth of work in progress and under contract:

$143,000,000

I

§ 3.5 On a separate sheet, list the major projects your organization has completed in the past fi ve years, giving the
name of project, owner, architect, contract amount, date of completion and percentage of the cost of the work
performed with your own forces. : ;

§ 3.5.1 State average annual amount of construction work performed during the pa%st ﬁ%le years:
| |
$34,000,000

§ 3.6 On a separate sheet, list the construction experience and present commitments of the key mlelduals of y your
organization.

1

§ 4 REFERENCES

§ 4.1 Trade References:
Jim Wray - B&W Paving - jim@bandwpaving.com - (860) 572-9942

| Don Cormier - DC Sheetmetal LLC - dondcsheetmetal@gmail.com - (860) 887-3936
Steven Cohen - BT Tile & Carpet - steve@bttile.com - (860) 848-9203

§ 4.2 Bank References:

John Mancini - Eastern Savings Bank, Executive VP - (860) 425-0120

§ 4.3 Surety:
§ 4.3.1 Name of bonding company:

Travelers

§ 4.3.2 Name and address of agent:
Smith Brothers USA
Tim Deffley - tdeffley@smithbrothersusa.com - (860) 430-3310
68 National Drive, Glastonbury, CT 06033
§ 5 FINANCING
§ 5.1 Financial Statement.
§ 5.1.1 Attach a financial statement, preferably audited, including your orgamzatlon 5 latest balance sheet
and income statement showing the following items:
Current Assets (c.g., cash, joint venture accounts, accounts receivable, notes receivable, accrued income,
deposits, materials inventory and prepaid expenses);

Net Fixed Assets;

Other Assets; AVAILABLE UPON REQUEST

Current Liabilities (e.g., accounts payable, notes payable, accrued expenses, provision for income taxes,
advances, accrued salaries and accrued payroll taxes);

Other Liabilities (e.g., capital, capital stock, authorized and outstanding shares par values earned surplus
and retained earnings).

AlA Document A305™ ~ 1986. Copyright @ 1964, 1969, 1979 and 1986 byThe American Inslitute of Architects, All rights reserved. The "American Institute of
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may only be used in accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mall copyright@ala.org.
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§ 5.1.2 Name and address of firm preparing attached financial statement, and date thereof’
Goldblatt Bokoff LLC - 457 West Main Street, Norwich, CT 06360

§ 5.1.3 Is the attached financial statement for the identical organization named on page one?

§ 5.1.4 If not, explain the relationship and financial responsibility of the organizati(fm v;'hose financial
statement is provided (e.g., parent-subsidiary). t i
||
§ 5.2 Will the organization whose financial statement is attached act as guarantor of the coq‘trac;t for construction?

|

Yes

§ 6 SIGNATURE ‘
§6.1 Dated at this | day of
Name of Organization: The Nutmeg Companies, In

c. - ‘
, 4 L
By: Jason L. Bugbee Lty TR /A/‘ _ " !

Title: Secretary/Treasurer

w
bl
»

M | being duly sworn deposes and says that the information provided herein is true and suéﬁci‘cntly complete so as
not to be misleading. Y [ |

Subscribed and sworn before me this?’ ktiay of MCL&CL’L 202>

Notary Public: \jocuww% M ag&{, 3/

My Commission Expires; N\ z{) [ 7, g
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000300 NON-COLLUSIVE AFFIDAVIT

NON-COLLUSIVE AFFIDAVIT OF PRIME BIDDER

state of Connecticut )

county of __New London )

Jason L. Bugbee , being first duly sworn, deposes and says that:

1. (He, She) is (owner, partner, officer, representative, or agent) of _The Nutmeg Companies, Inc.

as Secretary/Treasurer the bidder that has submitted the attached bid;

2. (He, She) is fully informed respecting the preparation and contents of the attached bid and of all pertinent
circumstances respecting such Bid;

3. Such Bid is genuine and is not collusive or sham Bid;

4. Neither the said Bidder nor any of its officers, partners, owners, agents, representatives, employees, or parties
in interest, including this affiant, has in any way colluded, conspired, connived or agreed, directly or indirectly, with
any other Bidder, firm or person to submit a collusive or sham Bid in connection with the Contract for which the
attached Bid has been submitted or to refrain from bidding in connection with such Contract, or has in any
manner, directly or indirectly, sought by agreement or collusion or communication of conference with any other
Bidder, firm or person to fix the price or prices in the attached Bid or of any other Bidder, or to fix any overhead,
profit or cost element of the Bid prices or the Bid prices or the Bid or the Bid price of any other Bidder, or to secure
through any collusion, conspiracy, connivance or unlawful agreement any advantage against the Owner or any
person interested in the proposed Contract;

5. The price or prices quoted in the attached Bid are fair and proper and are not tainted by any collusion,

conspiracy, connivance, or unlawful agreement on the part of the Bidder or any of its agents, representatives,
owners, employees, or parties in interest, including this affiant; and

(Signed) Wﬁf
(Title) Lﬁ(ﬂr{’-km\/) / T(CGSU%

A~ i 3 —
Subscribed and sworn to before me this 2 k{ day of ,/('{ @/\CLL 2 02 S

(Title) ~ i( XAAANNN

My Commission Expires: ) l \17)0 !7/Y

END OF SECTION 00340

2023-121A RE-BID ROOF TOP UNITS FOR CREC PROGRAMS: CREC-24-022 00300-1
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tnutmeg companies inc.

Evert L. Gawendo- Owner/Vice President

Evert oversees company operations and purchasing

EMPLOYMENT:

1988 — Present Vice President THE NUTMEG COMPANIES, INC., Norwich, CT
1987 — 1988 Site Superintendent WINDHAM Sand & Stone, Willimantic, CT
1980 - 1987 Project Superintendent, KENDLAND CO., INC., Norwich, CT
PROFESSIONAL LICENSES:

= Governor John Rowland appointee to the State of Connecticut Plumbing

Board,1998-2002

= Commonwealth of Massachusetts Board of Registration of Professional

Engineers and Land Surveyors E.|.T. Certificate #6071
= State of Connecticut, P-1 Plumbing License #203699
= State of Connecticut, S-1 Heating License #303517
= State of Connecticut, F-1 Fire Protection #F 10466

Projects:

Mechanical Upgrades to the USPS New Haven, MPO

UCONN Benton Art Mechanical Renovations

UCONN Health Center Emergency Room Expansion

Appellate Court Renovations, Hartford, CT

Repairs & Alterations Building 84 NL Sub Base, Groton, CT

Repair Heat/ Install AC Worcester Naval/Marine Corp, Worcester, MA

Renovate CBQ, Buildings 443 & 442 Newport Naval Base, Rl

EDUCATION:

9/74 - 6/77 Northeastern University, Boston, Massachusetts
Degree: B.S. in Civil Engineering

$1,867,888
$1,140,000
$ 624,000
$ 6,000,000
$ 2,678,000

$ 808,000

$11,500,000

9/72 - 6/74 Boston University, Boston, Massachusetts School of Engineering

1 Ohio Avenue, Norwich, CT 06360 * (860) 823-1780 * Fax (860) 885-1421 http:/www.nutmegcompanies.com

An Affirmative Action/Equal Opportunity Employer

S1-0303617 P1-203699 F1-10466
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Shayne McAvoy - Operations Manager

Responsibilities include:

4 Shayne will be assigned to this project for its duration

+ Daily review and updates on all projects

# Review and approval of all manpower assignments

+ Technical review of proposed methods of performance

« Provide input to project schedules

= Direct management of projects to which he is assigned

4+ Review proposed project budgets and cost codes
Employment History:
1993 — 2009 Project Manager, The Nutmeg Companies, Inc. Norwich, CT
2009 — Present Operations Manager, The Nutmeg Companies, Inc. Norwich, CT
Education:

Central Connecticut State University, New Britain, CT
Spring 1993 - B.S. Degree Construction Management

Notable Projects:

Esek Hopkins Armed Forces Reserve Center, Cranston, Rl

NLRB Office Fitout, A.A. Ribicoff Federal Bldg.
University of CT Avery Point, Steam/Condensate Lines
Comm. Mental Health Assoc. Residential Renovations

Manchester Comm. College Central Heating/Cooling Plant

Mystic Seaport Museum Pedestrian Walkway

New Mechanical System Flood Middle Sch., Stratford, CT

Indoor Firing Range, Millstone Nuclear Power Plant

Medical/Dental Lab Renovations | & I, UCHC. Farmington, CT

Replace Mech. Utilities, Portsmouth Naval Shipyard, NH
Commissary Upgrade, Fort Meade, MD

Submarine Intermediate Maintenance, Sub Base, Groton, CT

Commissary Upgrade, Moody AFB, Valdosta, GA
Commissary Upgrade, Warner Robins AFB, GA
West Point Alumni Center, USMA, West Point, NY

Windham Area Community Action Program, Willimantic, CT

Reno U.S. Marshal’s Probation Area,
McMahon Federal Bldg, Bridgeport, CT.

Renovations at the Cotter Federal Building, Hartford, CT

$8.7 million
$1.0 million
$1.7 million
$1.4 million
$4.6 million
$1.4 million
$4.0 million
$1.7 million
$1.6 million
$3.1 million
$8.7 million
$1.1 million
$1.2 million
$2.2 million
$ .8 million
$1.1 million

$1.4 million
$1.1 million
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§ nutmeg companies inc. PERSONNEL RESUME/EXPERIENCE
Name and Title: Andrew Beatty - Project Manager:
Education:

Franklin Pierce College, Rindge, NH
Spring 1990: Bachelor of Science Degree in Computers and Management

Technical: AGC’s Supervisory Training Program:
Oral and Written Communication Certification The U.S. Army Corps of Engineers
Course in Construction Quality Management for Contractors

Employment History:
1997 — Present Project Manager/Estimator The Nutmeg Companies, Inc.

NOTABLE PROJECTS:

Construct New Windham Senior / Community Center  $13,030,290

Renovation of Hanger 1 Westover AFB $6,747,539

Bldg. 15 CT Air National Guard, E. Granby, CT $ 4,552,000

Regional Training Institute, Camp Edwards, MA $20,072,000

Squadron Ops Center, Pease ANG, NH $11,500,000

QVECC 911 Dispatch Center, Killingly, CT S 1,300,000

Esek Hopkins AFRC, Cranston, Rl S 7,000,000

State of CT Forensic Science Lab, Phase Il $ 5,400,000

Ellis Tech H.S. Roof/Rooftop Equip. Replacement $ 3,264,000

BSL-3 Laboratory Renovation S 2,804,000

AHEPA-58 Il Elderly Housing Addition $ 6,500,000

Wequonnoc School Window Wall Replacement $ 1,200,000

AHEPA-110 Elderly Housing, Norwich, CT $ 3,517,000

U.S. Sub Base Demo Bldgs. 437 & 150 Groton, CT $ 517,000

Wholehouse Revitalization and Site Improvements Greene Lane/Rainbow Heights

Newport Naval Station, Newport, Rl S 7,100,000

Renovations to CBQ's, Buildings 443 & 442, Newport Naval Station, Newport, Rl
$11,400,000

Mechanical Room Rehabilitation — CCSU $ 1,350,000

I Ohio Avenue, Norwich, CT 06360 * (860) 823-1780 * Fax (860) 885-1421 * http://www.nutmegcompanies.com
An Affirmative Action/Equal Opportunity Employer
S1-0303617 P1-203699 F1-10466
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Michael Trahan, Superintendent/Quality control Manager/SSHO

Education (Degree(s)/Year/Specialization):
Construction Quality Management for Contractor Training Cert.#784 Date: 7/27/2016
30 Hour OSHSA Construction Safety & Heath Date: 6/12/2016

TECHNICAL SKILLS:

Computer Software: Microsoft Excel, Word

Construction Methods: Quality Control, Site Safety Supervision, Project Scheduling

Field Engineering/Surveying:  Industry Law & Regulations, Field Supervision

Inspections and Testing: Layout, Control, Environmental Inspections, Safety Inspection
EXPERIENCE: The Nutmeg Companies, Inc. (860) 823-1780 Years: June 2015 — Present

Project: Repair Failing BQ488 New London Naval Submarine Base — Renovation of 109,000SF
Bachelors Quarters - $31,787,329.00

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00
Position: Project Superintendent / Alternate SSHO

LEED: no Project Completion Date: Expected June 2023

Project: Medical Homeport Renovation Building 449 New London Submarine Base, Groton, CT
$17,632,724

Position: Site Superintendent / Alternate SSHO / Alternate Contractor’s Quality Control Manager
This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: September 2021

Project: Renovation of Hangar 1 Phase 2 Bldg 7087 Westover Air Reserve Base, Chicopee, MA
$5,592,062

Position: Site Superintendent / Alternate SSHO / Alternate Contractor’s Quality Control Manager
This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: March 2020

Project: USBC Chambers and Clerks Office Renovation, Brien McMahon Federal Building Bridgeport,
CT Judge’s chambers, Admin offices and court room renovation.

Position: Site Superintendent / SSHO / Contractor’s Quality Control Manager

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: August 2018

Project: Naval Gateway Inns & Suits Renovation of B172 Newport Naval Base Newport, Rl — Complete
interior demolition renovation of a 4 story 51 room hotel building

Position: Site Superintendent / SSHO

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: April, 2018

Project: Design/Build Collaborative Workspace B1258 NUWC Newport, Rl — Addition to existing
building designed to UFC and UFGS specs. Work includes site, concrete, masonry, steel, framing,
roofing, drywall, flooring, paint, mechanical, electrical.

Position: Site Superintendent / SSHO / Contractor’s Quality Control Manager

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: December, 2016

1 Ohio Avenue, Norwich, CT 06360 * (860) 823-1780 * Fax (860) 885-1421 http://www.nutmegcompanies.com
An Equal Opportunity/Affirmative Action Employer S1-0303617 P1-203699 Fi1-10466
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Project: Ledyard Police Station, Ledyard, CT — New Construction of 11,355 SF Police Facility including
site demolition, sitework, concrete, masonry, structural steel, wood truss, metal stud framing,
drywall, detention area, plumbing, mechanical, electrical.

Position: Site Superintendent / SSHO / Contractor’s Quality Control Manager

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: August, 2016

Project: Bob’s Furniture, Freehold, NJ — Renovation including removing 11,00SF Roof, adding a
mezzanine.

Position: Site Superintendent / Site Safety Supervisor / Contractor’s Quality Control Manager
This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: May, 2015

Project: Pinnacle Heights, New Britain, CT — Full remodel of housing buildings. Sitework, Concrete
Sidewalks, Finish Carpentry, Millwork, Siding, Drywall, Painting, Roofing, Mechanical, Plumbing,
Electrical.

Position: Site Superintendent / SSHO / Contractor’s Quality Control Manager

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: November, 2014

Project: Stepny Place, Rocky Hill, CT — Addition of 32 apartments to an existing complex. Work
included sitework, concrete, framing, roofing, siding, new electrical/plumbing/HVAC systems,
drywall/flooring/ceilings/paint finishes, new millwork/counters.

Position: Site Superintendent / SSHO / Contractor’s Quality Control Manager

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: August, 2013

Project: Girard Toyota, New London, CT. Addition and remodel of car dealership including
demolition, sitework, concrete, structural steel, millwork, metal panel siding and fascia, roofing,
curtainwall, drywall, paint, ACT, tile, carpet, mechanical, plumbing, electrical, signage.

Position: Site Superintendent / SSHO / Contractor’s Quality Control Manager

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: June, 2012

Project: Post 91 Ambulance Garage, Moosup, CT — New Construction of EMS provider's garage and
day area. Work included, sitework, concrete, wood framing, siding, roofing, overhead doaors,
storefront, drywall, carpet, VCT, epoxy coatings, paint, mechanical, plumbing, electrical.

Position: Site Superintendent / SSHO / Contractor’s Quality Control Manager

This Project had an OSHA DART Rate of 0.00, and a Recordable incident Rate (RIR) of 0.00

LEED: no Project Completion Date: July, 2011

1 Ohio Avenue, Norwich, CT 06360 * (860) 823-1780 * Fax (860) 885-1421 http://www.nutmegecompanies.com
An Equal Opportunity/Affirmative Action Employer S1-0303617 P1-203699 F1-10466
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Construction Projects in Past Five Years

14.1 Project Title: W917ZRS21C0004 Fire Suppression Building 201 Additions & Alterations

14.2 Project Location: BLDG 201 AASF Light Lane Windsor Locks, CT

14.3| Construction Start Date: 04/13/2022

14.4| Construction Finish Date: 04/14/2023

145 Describe the Scope of Work your| Selective Demolition, Plumbing and HVAC, interior excavations, concrete
Firm performed:

14.6 | Original Contract Amount: §921,041

14.7 Final Contract Amount: §921,041

14.8 | Original Contract Duration Day | 200

14,9 Final Contract Duration 200

14,10 Owner: USPFO-CT P&C

14,11 Owner’s Representative: 2N° It Eric Hoss  (B60) 386-4075

14,12) Design Firm: Tetra Tech .

14.13] Design Firm's Representative; Jake Oldenburger 646 576-4023

14.1 | | Project Title: Windham Senior and Community Center

14.2 Project Location: 1 Jillson Square, Willimantic, CT

14.3 | Construction Start Date: 03/23/2020

14.4 Construction Finish Date: 02/28/2022 .

14.5 Describe the Scope of Work your | Pumbing, HVAC, Supervision, Carpentry
Firm performed:

14.6 Original Contract Amount; 513,030,290

14.7 Final Contract Amount: 513,251,786

14.8 Original Contract Duration Days 509

14.9 Final Contract Duration Day 707

14.10 | Owner: Town of Windham

14.11 | Owner’s Representative: Joe Gardner Town Engineer

14,12 | Design Firm: Quisenherry Arcari Malik (QA&M)

14.13 | Design Firm’s Representative George Barnes

14.1 | Project Title: 2018-009 Terminal Restroom Renovations, Bradley International Airport

14.2 Project Location: Windsor Locks, CT ’

14,3 | Construction Start Date: Award date 5/16/2018

14.4 Construction Finish Date: 11/05/2020

14.5 Describe the Scope of Work your |Firm Performed: With our forces Nutmeg performed the selective

demolition, plumbing, HVAC, selective carpentry, supervision,

14.6 | Original Contract Amount: $3,393,020

14.7 Final Contract Amount: $3,993,413

14.8 Original Contract Duration Days | 11/05/2020 533

14.9 Final Contract Duration Days | 764 Time was impacted by Covid

14,10 Owner: CAA

14,11 Owner’s Representative: Marc Holland mbholland@bradleyairport.com (860) 254-5527

14,12 Design Firm: Fenniock McCredie Architecture LTD

14.13| Design Firm's Representative Savas Mutlu (cell) 207 479-6514

101



t nutmeg companies inc.
Construction Projects in Past Five Years (cont.)

14.1 Project Title: W912QR18C0022 Westover ARB Bldg 7087 Renov PH2
14.2 Project Location: Westover Air Reserve Base, Chicopee, MIA
14.3 Construction Start Date: Award Date 06/26/2018
14.4 Construction Finish Date: 08/10/2021 Suspension of work from 12/17/2018 —3/29/2019
14.5 Describe the Scope of Work your| Building out a 4,000 square foot temporary space as
Firm performed: well as demolition and renovating a 26,000 square foot area into

office space, male & female locker rooms, ale & female restrooms,
telecommunication rooms, electrical and mechanical room and tying in
fire suppression and alarm system. Work was located on two floors and in
the hangar bay area, as well as exterior,

14.6 Original Contract Amount: $6,596,470

14.7  Final Contract Amount: $6,596,470

14.8 Original Contract Duration Days | 506

14.9 Final Contract Duration Days 1141

14.10 Owner: USACE

14.11 Owner’s Representative: Morgan Strong__ (502) 315-6210

14.12 Design Firm: Jacobs Engineering Group

14.13 Design Firm’s Representative Matthew Hare 817-735-6038

14.1 Project Title: Navy Gateway Inns & Suites (NGIS) Building 172 Coasters Harbor Island (CHI)
and Building 678 Renovations .

14.2 Project Location: Naval Station Newport, Newport, R

14.3 Construction Start Date: Date signed 09/29/2016

14.4 | Construction Finish Date: 11/19/2019

14.5 Describe the Scope of Work your|  Pumbing, HVAC, Supervision, Carpentry
Firm performed:

14.7 Final Contract Amount: 418,161,020

14.8 Original Contract Duration Days | 1146

14.9 Final Contract Duration Day 1146

14.10 |Owner: NAVAL FAC ENGINEERING CMD MID LANT

14.11 |Owner's Representative: GREG SOUZA Supervisory Construction Manger 401-841-3094
gregory.i.souzal@navy.mil )

14.12 | Design Firm: Burns & McDowell

14.13 | Design Firm’s Representative
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Construction Projects in Past Five Years (cont.)
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14.1 Project Title: Camp Niantic BLDG 803 Renovation & Expansion

14.2 Project Location: Camp NETTS, Niantic, CT

14.3 Construction Start Date: 11/1/2023

14.4 Construction Finish Date: 5/24/2024

14.5 Describe the Scope of Work your|Firm Performed: With our forces Nutmeg performed the selective
demolition, plumbing, HVAC, selective carpentry, supervision,

14.6  Original Contract Amount; 51,263,040

14.7 Final Contract Amount: $1,287,221.04

14.8 Original Contract Duration Days | 130

14.9 Final Contract Duration Days 130

14.10 Owner: State of Connecticut Military Department

14.11 Owner's Representative: John Russell

14.12  Design Firm: Antinozzi Associates, PC

14,13 Design Firm’s Representative

14.1 Project Title: Camp Niantic BLDG 802 Renovation & Expansion

14.2 Project Location: Camp NETTS, Niantic, CT

14.3 Construction Start Date: 10/03/2022

14.4 Construction Finish Date: 4/25/23 :

14.5 Describe the Scope of Work your |Firm Performed: With our forces Nutmeg performed the selective
demaolition, plumbing, HVAC, selective carpentry, supervision,

14.6  Original Contract Amount; $960,000

14.7 Final Contract Amount: $997,447

14.8 Original Contract Duration Days | 130

14.9 Final Contract Duration Days 130

14.10 Owner: State of Connecticut Military Department

14,11 Owner’s Representative: John Russell

14.12  Design Firm: Antinozzi Associates, PC

14.13  Design Firm’s Representative

14.1 Project Title: New West District Headquarters at Black Rock State Park

14.2 Project Location: 265 Thomaston Road, Watertown, CT

14.3 Construction Start Date: 06/02/2022

14.4 Construction Finish Date: 03/1/24

14.5 Describe the Scope of Work your|Firm Performed: With our forces Nutmeg performed the selective
demolition, plumbing, HVAC, selective carpentry, supervision,

14.6 Original Contract Amount: $14,202,000

14.7  Final Contract Amount: 514,656,154

14.8 Original Contract Duration Days | 365

14.9 Final Contract Duration 730

14,10 Owner: State of Connecticut

14.11 Owner’s Representative: Ira Henowitz ira.henowitz@ct.gov

14.12  Design Firm: TLB Architecture, LLC

14.13  Design Firm’s Representative Michael P. Fortuna AIA
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Construction Projects in Past Five Years (cont.)

D/B/B MEDICAL HOMEPORT RENOVATION, BUILDING B449

14.1 Project Title:

14.2 Project Location: Groton, CT

14.3 Construction Start Date: 10/11/2018

14.4 Construction Finish Date: 6/20/22

14.5 Describe the Scope of Work your |Firm Performed: With our forces Nutmeg performed the selective

demolition, plumbing, HVAC, selective carpentry, supetvision,

14.6 Original Contract Amount: 15,220,035

14.7  Final Contract Amount: 17,632,724.56

14.8 Original Contract Duration Days | 780

14.9 Final Contract Duration 1148

14.10 Owner: Department of the Navy

14,11 Owner’s Representative: ENS Jack Ralston

14.12  Design Firm: Clark Nexen

14,13 Design Firm’s Representative

14.1 Project Title: D/B/B REACTOR SERVICING SHIP SUPPORT, BUILDING 2

14.2 Project Location: Kittery, ME

14.3 Construction Start Date: 11/21/2019

14.4 Construction Finish Date: 2/22/22

14.5 Describe the Scope of Work your [Firm Performed: Supervision, Cleanup

14.6 Original Contract Amount: §15,360,720

14.7  Final Cantract Amount; $16,720,790

14.8 Original Contract Duration Days 459

14.9 Final Contract Duration Days 824

14,10 Owner: Department of the Navy

14,11  Owner’s Representative: Whitney Yates

14.12  Design Firm: Oak Point Associates

14.13  Design Firm’s Representative Jason Carlin

14.1 Project Title: Lee Courthouse Elevator Upgrade

14,2 Project Location: New Haven, CT

14.3 Construction Start Date: 3/22/21

14.4 Construction Finish Date: 2/14/23

14.5 Describe the Scope of Work your |Firm Performed: With our forces Nutmeg performed the selective
I demolition, plumbing, HVAC, selective carpentry, supervision,

14.6 Original Contract Amount: §1,599,334.45

14.7  Final Contract Amount: $1,692,373.45

14.8 Original Contract Duration Days | 335

14.9 Final Contract Duration 694

14.10 Owner: GSA

14.11 Owner’s Representative: Robert Herman

14.12  Design Firm: BBIX, Inc.

14.13  Design Firm’s Representative
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Construction Projects in Past Five Years (cont.)

Giamo DoD IG 4'" Floor Renovation

14.1 Project Title:

14.2 Project Location: New Haven, CT

14.3 Construction Start Date: 1/25/22

14.4 Construction Finish Date: 10/26/22

14.5 Describe the Scope of Work your [Firm Performed: With our forces Nutmeg performed the selective
demolition, plumbing, HVAC, selective carpentry, supervision,

14.6 Original Contract Amount: 51,095,468.33

14.7 Final Contract Amount: $1,182,557.33

14.8 Original Contract Duration Days | 300

14.9 Final Contract Duration 300

14,10 Owner: GSA

14.11 Owner’s Representative: Robert Herman

14.12  Design Firm: EDM

14.13 Design Firm’s Representative John Ineson

14.1 Project Title: Stowe Restroom Addition

14,2 Project Location: Enfield, CT

14.3 Construction Start Date: 12/13/21

14.4  Construction Finish Date: 8/31/22

14.5 Describe the Scope of Work your [Firm Performed: With our forces Nutmeg performed the selective
demolition, plumbing, HVAC, selective carpentry, supervision

14.6 Original Contract Amount: 5311,520

14.7 Final Contract Amount: $315,914.17

14.8 Original Contract Duration Days 210

14.9 Final Contract Duration Days 210

1410 Owner: Town of Enfield

14.11 Owner’s Representative: Donald Nunes

14.12  Design Firm: Silver Petrucelli & Associates

14.13  Design Firm’s Representative

14.1 Project Title: Granby High School Renovation

14.2 Project Location: Granhy, CT

14.3 Construction Start Date: 4/6/22

14.4 Construction Finish Date: 9/18/23

14.5 Describe the Scope of Work your [Firm Performed: With our forces Nutmeg performed the selective
demolition, plumbing, HVAC, selective carpentry, supervision,

14.6 Original Contract Amount; $3,717,107

14.7 Final Contract Amount: 54,324,156

14.8 Original Contract Duration Days | 135

14.9 Final Contract Duration 530

14.10 Owner: Town of Granby

14,11 Owner’s Representative: Anna Robbins

14.12  Design Firm: Drummey Rosane Anderson, Inc.

14.13  Design Firm’s Representative
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Title & Location:
Contract Amount:
Owner:

Designer:

Start Date:
Percent Complete:

Any Complaint as to Quality of Management:

Name & Phone # of Owner's Rep:
Name & Phone # of Designer’s Rep:

Title & Location:
Contract Amount:
Owner:

Designer:

Start Date:
Percent Complete:

Any Complaint as to Quality of Management:

Name & Phone # of Owner's Rep:
Name & Phone # of Designer's Rep:

Title & Location:
Contract Amount:
Owner:

Dasigner:

Start Date:
Percent Complete:

Any Complaint as to Quality of Management:

Name & Phone # of Owner's Rep:
Name & Phone # of Designer's Rep:

Construction Projects in Process

McMahon Federal Building AHU - Bridgeport CT

$2,497,733.42
US General Services Administration
EDM
99%
No

Robert Herman - 413-244-9167
Frank Bushey - 413-443-2374

Naval Submarine Base Bldg 488 - Groton, CT
$34,194,441.62
US Navy - NAVFAC

SMMA
5/15/2020

99%

Scot Deladda - 860-694-1741
Anne Fontaine - 617.520.9481

Bradley ANG ASE/VM Facility - East Granby, CT
$22,126,634.00

National Guard Bureau USPFO
Jacobs _ =

6/15/2023

84

No
Scott Pearsall - 860-414-1080
Ernest Turner ernest.turner@jacobs.com
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Title & Location:
Contract Amount:
Owner;

Designer:

Start Date:
Percent Complete:

Any Complaint as to Quality of Management:

Name & Phone # of Owner's Rep:
Name & Phone # of Designet's Rep:

Title & Location:
Contract Amount:
Owner:

Designer:

Start Date:
Percent Complete:

Any Complaint as to Quality of Management:

Name & Phone # of Owner's Rep:
Name & Phone # of Designer's Rep:

Title & Location:
Contract Amount:
Owner:

Designer:

Start Date:
Percent Complete:

Any Complaint as to Quality of Management:

Name & Phone # of Owner's Rep:
Name & Phone # of Designer's Rep:

Naval Submarine Base BQ455 - Groton, CT
$36,246,142.00

US Navy - NAVFAC

SMMA
5/1/2024
20%
No
Ryan S. Siwy - 860-694-5187
Jennifer Hayes, AlA - (401)519-0659
Portsmouth Naval Shipyard B79 - Kittery, ME
$28,504,200
US Navy - NAVFAC
Oak Point Associates
9/14/2023
30%
No
Tim Foy - (757) 994-5814
Jason Karlin - (608) 431-4849
Giaimo Federal Building AHU - New Haven, CT
: $3,374,040
US General Services Administration
EDM '
4/1/2024
99%
No

Robert Herman - 413-244-9167
Frank Bushey - 413-443-2374
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Document A310™ — 2010

Conforms with The American Institute of Architects AIA Document 310

Bid Bond

CONTRACTOR: SURETY:
(Name, legal status and address) (Name, legal status and principal place of business)

Travelers Casualty and Surety Company of America

The Nutmeg Companies, Inc. One Tower Square This document has important
1 Ohio Avenue Hartford, CT 06183 legal consequences. Consultation
Norwich. CT 06360 Mailing Address for Notices with an attorney is encouraged

’ with respect to Its completion or
OWNER: modification.
(Name, legal status and address) Any singular reference to

. Contractor, Surety, Owner or

Ledyard PUb“? Schools other party shall be considered
1854 Connecticut 12 plural where applicable,

Ledyard, CT 06335

BOND AMOUNT: 10% Ten Percent of Amount Bid

PROJECT:
(Name, location or address, and Project number, if any}

HVAC Replacement Juliet W Long School - Project No. 072-001 HVACN

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which the Contractor and Surety bind
themselves, their heirs, exceutors, administrators, successors and assigns, jointly and severally, as provided herein, The conditions of this
Bond are such that if the Owner accepts the bid of the Contractor within the time specified in the bid documents, or within such time period
as may be agreed to by the Owner and Contractor, and the Contractor ¢ither (1) enters into a contract with the Owner in accordance with
the terms of such bid, and gives such bond or bonds as may be specified in the bidding or Contract Documents, with a surety admitted in
the jurisdiction of the I'roject and otherwise acceptable to the Owner, for the faithful performance of such Contract and for the prompt
payment of labor and material fumished in the prosecution thereot’ or (2) pays to the Owner the difference, not to exceed the amount of
this Bond, between the amount specificd in said bid and such larger amount for which the Owner may in good faith contract with another
parly to perform the work covered by said bid, (hen this obligation shall be null and void, otherwise o remain in lull force and ellect, The
Surety hereby woives any notice ol an agreement between the Owner und Contractor to extend the time in which the Qwner may accept the
bid. Waiver ol notice by the Surety shull not apply to any extension exceeding sixty (60) days in the aggregate beyond the time for
acceptunce of bids speulled in the bid documents, und the Qwner und Contractor shall obtain the Surety's consent lor an extension beyond
sixty (60) days,

If this Bond is issued in connection with a subcontractor's bid to a Contractor, the term Contractor in this Bond shall be deemed to be
Subcontractor and the term Owner shall be deemed to be Contractor,

When this Bond has been furnished to comply with a statutory or other legal requirement in the tocation of the Project, any provision in
this Bond conllicting with said statutory or legal requirement shall be deemed deleted herefrom and provisions conforming o such
statutory or other legal requirement shall be deemed incorporated herein, When so lumished, the intent is that this Bond shall be construed
as u statutory bond and not as a common law bond,

Signed and scaled this 17th  day of March, 2025.

The Nutmeg Companies, Inc.
% (Principal) (Seal)

2 ///?Zc«:(// ol

A y/ Trw Sex< ¥
Travelers Casualty and Surety Company of Amerﬁ;é"
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Travelers Casualty and Surety Company of America
Travelers Casualty and Surety Company

A,
TRAVEL ERS J St. Paul Fire and Marine Insurance Company

Farmington Casualty Company

POWER OF ATTORNEY

Travelers Casualty and Surety Company of America, Travelers Casualty and Surely Company, St. Paul Fire and Marine Insurance Company, and
Farmington Casualty Company are corporations duly organized under the laws of the State of Connecticut (herein colleclively called the "Companies"),
and the Companies do hereby make, constitute and appoint Wendy Krystopa of
Glastonbury, CT , their true and lawful Attorney(s)-in-Fact to sign, execule, seal and acknowledge any and all bonds,
recognizances, conditional undertakings and other writings obligatory in the nature thereof on behalf of the Companies in their business of guaranteeing
the fidelity of persons, guaranteeing the performance of conltracts and executing or guaranteeing bonds and undertakings required or permitted in any
aclions or proceedings allowed by law.

IN WITNESS WHEREOF, the Companies have caused this instrument 1o be signed, and their corporate seals to be hereto affixed, this 4th day of March,
2024.

WEES Nl WS
State of Connecticut g W
By:

City of Hartford ss. Bryce Grissom, Senior Vice President

On this the 4th day of March, 2024, before me personally appeared Bryce Grissom, who acknowledged himself to be the Senior Vice President of each
of the Companies, and that he, as such, being authorized so to do, executed the foregoing instrument for the purposes therein contained by signing on
behalf of said Companies by himself as a duly authorized officer.

IN WITNESS WHEREOF, | hereunto set my hand and official seal.
My Commission expires the 30th day of June, 2026

Anna P. Nowik, Notary Public

This Power of Altorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of each of the Companies,
which resolutions are now in full force and effect, reading as follows:

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice President, any
Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and
Agents to act for and on behalf of the Company and may give such appointee such authorily as his or her certificate of authority may prescribe to sign
with the Company's name and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings obligatory in the nature of
a bond, recognizance, or conditional undertaking, and any of said officers or the Board of Directors at any lime may remove any such appointee and
revoke the power given him or her; and it is

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Execulive Vice President, any Senior Vice President or any Vice
President may delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided that each such delegation
is in writing and a copy thereof is filed in the office of the Secrelary; and it is

FURTHER RESOLVED, that any bond, recognizance, contract of indemnily, or wriling obligatory in the nature of a bond, recognizance, or conditional
undertaking shall be valid and binding upon the Company when (a) signed by the President, any Vice Chairman, any Execulive Vice President, any
Senior Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secrelary or any
Assistant Secretary and duly altested and sealed with the Company's seal by a Secretary or Assistant Secretary; or (b) duly executed (under seal, if
required) by one or more Attorneys-in-Fact and Agents pursuant to the power prescribed in his or her cerlificate or their cerlificates of authority or by one
or more Company officers pursuant to a written delegation of authority; and it is

FURTHER RESOLVED, that the signature of each of the following officers: President, any Execulive Vice President, any Senior Vice President, any
Vice President, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any
Power of Attomey or lo any cerlificate relaling thereto appoinling Resident Vice Presidents, Resident Assislant Secretaries or Attorneys-in-Fact for
purposes only of executing and attesting bonds and undertakings and other writings obligatory in the nature thereof, and any such Power of Attorney or
certificate bearing such facsimile signature or facsimile seal shall be valid and binding upon the Company and any such power so executed and certified
by such facsimile signalure and facsimile seal shall be valid and binding on the Company in the fulure with respect to any bond or understanding to
which it is attached.

|, Kevin E. Hughes, the undersigned, Assistant Secretary of each of the Companies, do hereby certify that the above and foregoing is a true and correct
copy of the Power of Attorney executed by said Companies, which remains in full force and effect.
Dated this March 17, 2025

n\x\
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Kevin E. HugH'es Assistant Secretary
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To verify the authenticity of this Power of Attorney, please call us at 1-800-421-3880.
Please refer to the above-named Attorney(s)-in-Fact and the details of the bond to which this Power of Attorney is attached.




Ledyard Public Schools HVAC Replacement

Juliet W. Long Elementary School — 1854 CT-12, Gales Ferry, CT 06335

Project Budget Tabulation
Date: 3/31/2025

Base Bid Amount

1 A/E Design Fees $240,440
2 Owners Rep $50,000
3 Base Bid Contract (Nutmeg) $2,673,520
4  Alternate 3 (Add)CO2 Monitoring $3,000
5 Town Performed Work - (Ceilings) $60,000
6 Commissioning Agent $30,000
7 Owners Contingency 10% $305,696
Total $3,362,656
Additional estimated costs (Bonding, Insurance) $112,344
*Added during PMBC meeting
Total Estimated Project Cost $3,475,000

architecture
interior design
master planning
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Roxanne Maher

From: Jay Hartling <jhartling@ledyard.net>

Sent: Wednesday, April 9, 2025 3:55 PM

To: Town Council Group

Cc: Board of Education; jpgush54@gmail.com

Subject: Re: JWL HVAC Project - Request for Additional Appropriation

Dear Members of the Town Council,

| want to express sincere appreciation for your continued dedication and proactive oversight of our
essential school projects. The thorough work and clear communication provided by the Permanent
Municipal Building Committee (PMBC) is greatly appreciated. | also appreciate the urgency that you are
showing in addressing this need.

In response to the recent letter from the PMBC regarding the financial adjustments for the roofs and
HVAC project at Juliet W. Long School, itis important to recognize that the town's prior planning and
approval via referendum to bond up to $8.5 million comfortably accommodates our current projected
town share. The projects were not broken out in the referendum, nor was there mention of the State
reimbursement as an offset. Below is a clear breakdown of the updated financial information:

e Roofs Actual Expense: $6,085,050.00

e Expected Damages: $180,000.00

e JWL HVAC (Bid + 10% contingency): $3,475,000.00

e Committed State Reimbursement:($5,066,309.00)

« Town Share/potential Bonding need: $4,673,741.00

The total town share required, at $4,673,741.00, remains significantly below the authorized bonding
limit of $8.5 million for all of these projects as approved by voters. Even considering the temporary
5% state holdback of $253,315.45, the financial obligations remain well within voter-approved limits.
According to our Town Charter (Chapter VII, Section 14), it would appear that the referendum provides
clear and sufficient authorization to proceed without further voter approval.

There seems to be confusion on why the town would need to go back to referendum when the town will
be spending far less than the approved $8.5 million. Various town officials have given multiple
explanations as we all try to understand this discrepancy and the need for a referendum. We have been
told it was advised by Bond Council, a State requirement, cash flow issue and most recently that it was
due to the Town Charter. Itis important that we recognize that a path forward as soon as possible will
enable us to move forward this year and avoid additional escalation in project costs.

Ensuring this project moves forward in a timely manner in the best interests of our students, staff and
taxpayers. Itis also potentially misleading/confusing to the community as we're now looking at adding
this to the referendum and asking for significantly more than the actual costs to the Ledyard Taxpayer.

Thank you again for your diligence and proactive leadership.

Respectfully,
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Jason S. Hartling

Superintendent

Ledyard Public Schools
“Believing in the unlimited potential of every student”
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TOWN OF LEDYARD ey

Ledyard, CT 06339-1511

File #: 25-1621 Agenda Date: 5/27/2025 Agenda #: 4.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to adopt a proposed Fiscal Year 2025/2026 Budget in the amount of $70,440,669 comprised of:

e General Government: $29,933,427
e Board of Education; $40,507,242.

Background:

May 20, 2025 Referendum FAILED: At the May 20, 2025 Referendum the townspeople did not approve
the proposed Fiscal Year 2025/2026 Budget in the amount of $71,062.240 comprised of:

e General Government: $30,395,998
e Board of Education; $40,667,242

May 21, 2025 - Finance Cmt Meeting:

The Finance Committee made the following adjustments to the Fiscal Year 2025/2026 Budget:

e Reduced the General Government Operating budget by $205,700 (Please see attached GG Reductions
5/21/2025 $145,700- Mayor will provide additional $60,000 Reductions on 5/27/2025)
e Reduced the Board of Education Operating Budget by $160,000

e Reduced the Board of Education Capital Budget by $260,000 (JWL Classroom Improvements & LHS
Science Lab Improvements)

o Increased the Mil Rate Stabilization Contribution (Revenue) by $200,000
e Increased the BOE Agri-Science Revenue by $68,000

5/21/2025 Budget Adjustments - Finance Committee recommended the Town Council adopt a proposed Fiscal
Year 2025/2026 Budget in the amount of $70,440,669 comprised of:

e General Government: $29,933,427
e Board of Education; $40,507,242.

**The proposed adjusted Budget would call for a projected 1.99 mil rate increase.

In accordance with Chapter VII; Section 6 of the Town Charter the Fiscal Year 2025/2026 Budget will be
resubmitted to the townspeople on the Voting Machines on Tuesday, June 10, 2025 between the hours of
12:00 p.m. - 8:00 p.m. (3 weeks after the first Vote).

The Process is as follows:

TOWN OF LEDYARD Page 1 of 2 Printed on 5/27/2025
powered by Legistar™ 116
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File #: 25-1621 Agenda Date: 5/27/2025 Agenda #: 4.

The annual Town Meeting for the consideration of the budget and the transaction of other business shall be held
on the third Monday of May at such hour and at such place as the Town Council shall determine.

The Town Meeting(s) may not alter the amount of any appropriation recommended by the Town Council. The
vote of the Town meeting on the annual budget shall be adjourned to a vote on the voting machines the day
following the Town Meeting in the same manner as outlined in Chapter VII, Section 9 and, if approved by a
majority of those voting hereon, shall be deemed to be the vote of the Town Meeting.

The Town Meeting may, by failing to approve the budget presented at referendum, refer the entire budget
back to the Town Council for further consideration and changes. (Tuesday, May 27, 2025)

Should the referendum on the budget refer the budget back to the Town Council, the Town Council shall
reconsider the budget and present it for a second vote on the voting machines three weeks following the
previous referendum. (Tuesday June 10, 2025)

In the event that the second referendum does not approve a budget; the Town Council shall adopt a final
budget by the fourth Monday in June. Should both the referenda and the Town Council fail to adopt a final
budget by the fourth Monday in June, the budget that was presented at the second referendum shall be
deemed to have been adopted, and expenditures made in accordance therewith for the ensuing fiscal year.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

Mayor Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Page 2 of 2 Printed on 5/27/2025
powered by Legistar™
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PROPOSED POST-REFERENDUM REDUCTIONS

Account # Reduction New Amount Narrative
Mayor's Office/ Administrative Support
Contingency $1,500 $6,000 [Reduces unanticipated expenditures with Mayor's approval line.
Janitorial bid reduction/ moved to cleaning Town Hall once per
Contract Maint/ Leases $8,900 $57,700 |week.
Town Council
Contingency $7,000 $7,000 [Seldom used contingency for unanticipated expenses.
Public Works
10140101-53300 MS4 costs have remained lower than
Engineering $10,000 $70,000 |anticipated. Discretionary engineering lowered as well.
Unleaded and Diesel pricing stabilized. We will project
Unleaded fuel $7,500 $37,500 |continued lower avg. prices.
Diesel fuel $5,000 $60,000 |See comment above.
Cascading inventory and lower demand have end of year
Road salt $10,000 $135,000 [maximum inventory. Will assume stable pricing.
Solid waste removal of food scrap diversion program. Cost is 7
Solid Waste removal $5,000 $706,300 [times normal disposal. Seek onsite option.
Bid results returned after budget set. Bid result cost was less
Bulky waste contract $10,000 $90,000 |than projected.
Police/ Dispatch
Unleaded gasoline $8,000 $62,000 |Reflects continued stable pricing.
Training Salary line $5,000 $80,500
Police Firearm reserve $2,800 $4,200 (Will stagger patrol rifle replacement over several fiscal years.
Human Resources
Salary Benefit Adjustment $25,000 $50,000 |Line used for contract retro pay, etc.
Defined Benefit Contribution $40,000 $760,000 [Remains $50,105 above US| actuarial determined contribution.
Gen Gov Reductions $145,700
Transfers In- OTHER Mil Rate Stablization $200,000 Increases MRSF funding for FY26
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LEDYARD

Town Council
ANNUAL TOWN MEETING

Proposed Budget
Fiscal Year 2025-2026

Monday, May 19, 2025
7:00 p.m.

Council Chambers
Town Hall Annex Building
741 Colonel Ledyard Highway
Ledyard, CT 06339

Referendum Vote
Tuesday, May 20, 2025
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Annual Town Meeting
Fiscal Year 2025/2026
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TOWN OF LEDYARD
CONNECTICUT 741 Colonel Ledyard Highway

TOWN COUNCIL Ledyard, Connecticut 06339-1551
(860) 464-3203
towncouncil@Iledyardct.org

May 5, 2025
Dear Ledyard Resident:

The Town Council prepared a proposed Fiscal Year 2025/2026 Budget in the amount of $71,062,240 comprised of a General
Government Budget of $30,394,998 and a Board of Education Budget of $40,667,242. The Board of Education budget is $2,297,419
or 5.98% higher than the current fiscal year budget and the General Government Budget is $1,236,248 or 4.24% higher than the current
adjusted fiscal year budget, resulting in a total budget net increase of $3,533,667 or 5.23% calling for an estimated 2.76 mil increase
for a projected mil rate of 37.97 in the coming year.

The General Government Budget in the amount of $30,394,998 includes approximately $9,643,000 of Board of Education in-
kind expenses comprised of, health care benefits, debt service obligations, liability insurance, workers compensation insurance,
retirement obligations, school nursing and other miscellaneous services. 57.23% of the total budget is allocated for Board of Education
expenses (this does not include in-kind expenses), 20.91% is allocated for General Government expenses, 6.98% is allocated for Public
Safety, 4.84% is allocated for Public Works, 2.08% is allocated for Capital, 0.72% is allocated for Health & Welfare, 0.89% is allocated
for Library, 0.94% is allocated for Parks & Recreation; and 5.41% is allocated for Debt Service.

The Board of Education’s proposed budget was developed to continue essential services, manage contractual obligations, and
invest in the growing needs of students, which include literacy and numeracy instruction, continuing their interventionist model, and
the ongoing professional growth of their educators to support the school district.

The Board of Education’s budget increase continues curriculum development and instructional supplies at its current levels
including the State’s Right to Read Program, as well as program improvements with the addition of three new Elementary STEM
teachers, STEM materials, the addition of four Paraprofessional positions to support both regular and special education teams,
increases the TEAM Mentor payment, General Curriculum Supplies, Central Office Surge Capacity, Interventionist Resources, Math
Learning Center K-5, security enhancements across all schools, Innovative High-Dosage Tutoring for Literacy Intervention, Dream
Box, Curriculum Associates iReady/Ready Classroom 6-8 (language and math). Also, some savings were made by discontinuing the
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Cexia Software, the reauction In the non-gdedicated ambulance Service, decrease In neating oIl costs, discontinuing CABE, and
reductions to the Unified Art supplies.
...1...

The General Government’s budget maintains essential services to our citizens, continues to invest in technology, and includes
salary adjustments for positions that were below market rate. The restructuring of staff includes participating in Regionalization
Programs for positions such as the Tax Assessor, Public Works Mechanic, and the sharing of the lease/purchase of a Elgin Pelican
Street Sweeper with a neighboring town has provided savings in both salary and benefit costs as well as the reduction of tax dollars
for capital expenses.

The General Government budget allocates $1,476,345 to the Capital Improvement Plan (CIP) that is tax levy funded. This
funding, combined with state and federal grants, borrowing, and other funding sources, provides for a total CIP in the amount of
$6,011,809. The CIP includes continued funding for critical road repairs/maintenance, reserve fund allocations for emergency services
equipment, future vehicle purchases, technology enhancements, the replacement of the High School fire alarm system, renovations of
the High School science lab classrooms and renovations of Juliet W. Long School classrooms, Dehumidification at the Middle School
and Gallup Hill School, Chiller Replacement at the Gales Ferry School, enclosed bird nesting locations, the Lantern Hill Bridge
Replacement, Parks & Recreation Master Plan Needs Assessment Study, and Pickleball Court Upgrades.

Also, through strategic planning we continue to allocate funding on an annual incremental basis for future facility projects and
large capital expenses for the Schools which include the following for the High School: replacement of the lower level ceiling and
lighting, replacement of the turf field and multisport scoreboard, continues improvements for classrooms, science lab and bathrooms,
locker renovations, athletic locker room improvements, parking lot and masonry repairs, auditorium air conditioning, along with the
Gales Ferry School Playground and driveway pavement work, Juliet W. Long Classroom renovations, sewer pipe replacement.

As part of this year’s annual budget preparation the Finance Committee continued to spend many hours reviewing the status
of the projects that were approved at the Fiscal Year 2022/2023 Budget Referendum for the use of the $4,327,000 Federal American
Rescue Plan Act (ARPA) funding received by Ledyard. The federal guidelines require the ARPA funding to be obligated by the end
of the 2024 calendar year; and expended (liquidated) by the end of the 2026 calendar year. The town has made solid progress with
thirty-two projects being completed and nineteen projects were in-progress. The projects that made the ARPA List ranged from critical
infrastructure projects such as the Ledyard Center Sewer Line Extension project, which when completed would allow for responsible
economic development, improvements for American Disability Act (ADA) access, to supporting our Regional Agency Partners, to
facility maintenance projects, preservation of historical landmarks and park improvements, software upgrades and many others.

The Fiscal Year 2025/2026 Budget includes $3,847,450 for debt service; continuing the payment of bonds for the construction
of police headquarters facility and school renovation projects, as well as Clean Water Funds for the watermain extension
projects. The debt service would see a $107,580 or 2.72% decrease from the current year.
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The 2024 total net Grand List in the amount of $1,311,231,566 saw a 0.51% decrease or a $6,699,094 loss in assessed value. This
was mostly driven by the State’s motor vehicle modified depreciation schedule and motor vehicle tax cap, as well as the new Veterans
Property tax exemption that has resulted in a $520,000 reduction in tax revenues. Interest Earnings on Reserve Accounts are projected to
generate income of $525,000. In the coming year, revenue from non-tax sources is projected to remain relatively flat with a slight increase
of $114,441 in Impact Aid and $112,079 increase in Education Cost Sharing (ECS) from the State. However, there is a continuing concern
regarding the funding formula for Special Education (SPED). Also, the State has changed the funding stream for Agricultural Science
Progrm by removing the town’s tuition-based system to relying on State Grant funding. Under this new methodology Ledyard’s Agri-
Science Tuition rate must be 58% less than the current tuition rate, however, the State would be increasing the Agri-Science Grant Funding
to offset the difference; with Ledayd projected to receive $1,331,385; an increase of $481,385 in Agri-Science Grant Funding for the coming
year. In addition, we project that Ledyard should continue to see the same level of funding from the State in areas such as Town Aid Road
(TAR), Payment in Lieu of Taxes (PILOT) and Pequot Funding. However, level funding from the State is not adequate or reasonable based
on the impacts from inflation and Ledyard’s ability to maintain services to its residents and support the programs and services our students
require.

In working to provide a responsible but lean budget, each year elected officials are faced with having to make difficult decisions to
minimize increases in operational expenses while continuing to provide the same great services our residents have come to rely on. This
includes maintaining our schools, town facilities, and assets. However, this task becomes more challenging as costs increase, and in many
cases, revenue sources decrease, making it somewhat unrealistic and unattainable. Ledyard has strategically trimmed our budgets year after
year, eliminating departments, reducing staff, combining departments, and sharing staff and services with neighboring towns. Our town
departments are minimally staffed; and we continue to ask our professionals and volunteers to do more with less each year; and fortunately
they continue to rise to the call through collaboration and the implementation of software to provide conveniences for our residents to pay
on-line for land use services, town clerk services; and tax bills. In addition, we continue to work to provide transparency through the meeting
portal enabling residents to be engaged and informed by attending meetings in-person or by remote access live or on-demand by visiting
the town website at www.ledyardct.org and clicking on the “Agendas & Minutes” tab.

With the inflationary environment, it has become more challenging to keep the mil rate increase to a minimum, while keeping pace
with increasing operational costs for heating fuel, gasoline, and electricity, including public benefit fees, and the state’s unfunded mandates,
along with many other expenses that impact the town’s day-to-day costs and its ability to conduct business. The Town Council anticipates
using $1,304,675 from the Mil Rate Stabilization Fund which is funded by Bond Issuance Premiums from the Purchasers of the Bond Notes
and is not funded by the over collection of taxpayers’ dollars. Based on the projected revenues and the use of the Mil Rate Stabilization
Fund, the proposed Fiscal Year 2025/2026 Budget will require an increase of 2.76 mils, bringing the mil rate to 37.97 to support its
expenditure budget.

The Town Council wishes to thank the Board of Education, Superintendent Jason Hartling, and his administration for preparing a
reasonable budget; and for identifying areas for savings. We also thank Town Council Finance Committee members Tony Saccone, Jessica
Buhle, and Tim Ryan for their many hours working to review each line in the budget and reducing costs where practical. finally, we thank
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IVIayor Fred Allyn, T1T; Finance DITector Viattnew Bonin, ana all our aepartment neads and tOwn VOIUNTEErs Tor telr WOrK througnout the
budget process.

~3~

In addition, we wish to express our appreciation to our dedicated Town and Board of Education employees who each and every day
continue to take on new challenges while looking for new opportunities to improve services and reduce costs for our residents.

The Annual Town meeting regarding the Fiscal Year 2025/2026 Budget will be a hybrid format enabling residents to attend either in-
person at the Town Hall Annex; or online by video conference.

The Town Meeting will be held on Monday, May 19, 2025 at 7:00 p.m.
In-Person Attendance will be at: Council Chambers, Town Hall Annex, 741 Colonel Ledyard Highway, Ledyard.
Remote Attendance via Zoom Video Conference at:

https://us06web.zoom.us/j/85101827648?pwd=eDrlaQbuL KOQqwNkFGkm5bbPaaPag8.1
or by audio only telephone + 1-646-558-8656; Meeting I1D: 851 0182 7648; passcode: 195006

The vote on the budget will be held in-person on Tuesday, May 20, 2025 at the Town Hall, Lower Level, Registrar’s Office, 741
Colonel Ledyard Highway, from 6:00 a.m. to 8:00 p.m. on the voting machines for all Districts.

For Absentee Ballots please contact the Town Clerk’s Office directly at (860) 464-3257 for information.

We encourage you to contact your elected state officials to ensure that Ledyard continues to receive a fair share of state and federal
funding in the coming fiscal year.

Senator Catherine Osten: 860-240-0579/800-842-1420; E-Mail: Osten@senatedems.ct.gov

Representative Brian Lanoue: 860-240-8700; E-Mail: brian.lanoue@cga.ct.gov

Representative Greg Howard: 860-240-8700; E-Mail: greg.howard@cga.ct.gov

Representative Kevin Ryan: 860-240-8378; E-Mail: Kevin.Ryan@cga.ct.gov

The Town Council values and appreciates the trust our community has placed in its elected officials and will continue to work to keep the
interests of our residents at the forefront.

Respectfully,

%ﬂw

IV d0T1T1 l l\ourlgucL
Chalrman
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Budget Process

The annual budget process commences in November-December and prioritizes spending based on limited resources and staffing.
The proposed budget offers a set of priorities for the taxpayers to consider.

The budget contains the best revenue and expenditure data that is available at the time of budget development.

Budget Pressures

The Budget is a compilation of revenues from tax levy, State funding, grants as well as expenditures by Department, including borrowed monies
for Capital projects and finally the Capital Improvement Plan, which identifies needs based on studies, estimates and consultant input. The greater
the governmental "footprint"”, the greater the need for present and future capital outlays.

Budget Highlights

Board of Education Expenditures as proposed increase by 5.98%, or $2,297,419

General Government Expenditures as proposed increase by 4.24%, or $1,236,248

Total Expenditures as proposed are $71,062,240 or 5.23% increase

Items that increased the overall tax impact included Grand List decline of 0.51% and increased spending on the Board of Education side. Items
that decreased the impact on taxation this year include a transfer in of $1,304,675 from the Mil Rate Stabilization Fund.

Adopted Proposed Increase (Decrease)
Budget FY 25 Budget FY 26 Dollars Percentage
General Government  $ 13,660,077 § 14,856,765 § 1,196,688 8.76%
Public Safety 4,733,022 4,962,718 229,696 4.85%
Public Works 3,193,638 3,436,315 242,677 7.60%
Health & Welfare 482,492 512,490 29,998 6.22%
Library 627,909 635,260 7,351 1.17%
Parks & Recreation 617,484 667,550 50,066 8.11%
Education 38,369,823 40,667,242 2,297,419 5.99%
Debt Service 3,955,030 3,847,450 (107,580) (2.72%)
Capital 1,791,098 1,476,450 (314,648) (17.57%)
S 67,430,573 S 71,062,240 S 3,631,667 5.39%
~G~
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Funding of the Budget

The State of CT model is a regressive, tax heavy funding model. Property and Motor Vehicle Tax is the largest source of revenue to support
municipal functions.

Our second largest revenue source is Federal and State Aid (primarily for education).

FY26 is the first year of the new State biennial budget. The State budget is in negotiations now, but early indications point to another year of
level funding, which translates as a reduction in funding, due to inflationary pressures and increased costs for fuels, insurance, wages and
electricity.

Interest income from Reserve Accounts continues generating positive income due to the current interest rate environment. This of course is
subject to change. Interest funds are used to help mitigate cost increases.

Proposed FY 26 Budgeted Revenues

Investment Income, _— Mill Rate Stabilization

Charges for Services, 0.74% Contribution, 1.84%
3.20% T

State & Federal Aid, -
23.83%

— Taxes, 70.40%

Ledyard has historically maintained a lean Fund Balance (aka "Rainy Day Fund"). Fund Balance currently sits at 7.57% of our annual budget
as a percentage of tax revenue. We do not utilize Fund Balance in this budget and have a May 23, 2018 policy that calls for an increase in
Fund Balance to 10% by FY37. Fund Balance is a key determent in long-term borrowing (Capital projects like schools, roofs, police dept.)

~7~

129




Expenditure Summary- General Government

Proposed General Government spending is projected to increase by $1,236,248 to $30,394,998 - a 4.24% increase. This figure

includes$9,643,000 of "In-Kind" expenses- these are Board of Ed expenses that reside on the General Government side. In-Kind
includes school nurses/aides, workers comp and insurance to name a few key expenses.

Key drivers of the General Government increases include: Wages, Insurance, Health Care, MIS Dept. (aging tech, increased software
costs) and energy expenses.

Proposed FY 26 Budgeted Expenditures

Propsed FY 26 Budget w/In-Kind Allocated

Debt Service, 5.41% Pl 2.08%

_General Government,
20.91%

< - Public Safety, 6.98% Education, 0.707975155
N _ Public Works, 4.54%

—__Health & \Welfare,
) 0.72%
| _ Library, 0.89%

_ General Government,
0.252024845

Education, 57.23%_

Parks & Recreation,
0.94%

Top Departments by Expense (Including fringe)
e Police /ACO/ Dispatch: $5,211,541
ePublic Works (including trash contract): $3,705,246
eParks and Rec / Sr. Center: $735,957
e Fire/Ambulance Services: $958,053
e Libraries: $805,385

N8N
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Capital Improvement Plan

The FY26 Capital Improvement Plan (CIP) funds at $1,476,450 of the tax levy- 3 ™ highest in last 9 years.

Historical Capital Funding

52,000,000
51,800,000
51,600,000

51,400,000

51,200,000
51,000,000
$B00,000
$600,000
5400,000
5200,000
&

FY17-18 FY 18-19 FY19-20 FY 20-21 FY21-22 FY22-23 FY23-24 FY24-25 FY 25-26

Key CIP Funding includes the following:

e Fire apparatus replacement program $307,444
e Public Works Lg. trucks $185,000

e Road restoration $155,659

e JWL Classroom upgrades $135,000

e LHS Science Lab upgrades $125,000

~9~

131




Debt Service

Debt Service repays borrowed funds (debt issued). Current outstanding debt includes Ledyard Middle School, Gallup Hill School,
Ledyard Police Station and Clean Water Funds for water main extensions.

Total Debt Service requires $3,847,450 which represents a decrease of (5107,580) from FY25. It is noted that $924,539 of the
aforementioned total is interest expense, or 0.71 mils in this budget.

Debt Service Over Time

4,000,000
3,500,000

3,000,000

2,500,000
2,000,000
1,500,000
1,000,000
500,000 I I
11
. [ |

FY 25-26 FY26-27 FY27-28 FY28-29 FY 2330 FY30-31 FY31-32 FY32-33 FY33-34 FY34-35 FY35-36 FY36-37 FY37-38 FY38-33 FY39-20 FY 4041 FY 4142
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Proposed Mil Rate

The proposed budget requires a mil rate of 37.97, which represents a 2.76 mil increase over FY25.

Assessment FY25 Tax FY26 Tax Difference
$150,000 $5,282 $5,695 $413
$250,000 $8,803 $9,492 $689
$350,000 $12,324 $13,289 $965
$450,000 $15,845 $17,086 $1,241

The Value of a Mil of Taxes

One Mil of taxes = 1.304.6

To increase/ decrease the mil rate by one tenth of a mil (0.10) requires EITHER new revenue (taxes) of $130,468 OR reduced spending of

$130,468.

To a taxpayer with an assessed value of $150,000, 1/10% of a mil of taxes equates to $15.00 annually or $1.25 per month.
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Revenues
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DIFF
ACCOUNT DESCRIPTION [ 2022 " 2023 2024 f 2025 2026 VS 2025
PROPOSED ORIGINAL % Chg
ACTUAL ACTUAL ACTUAL ADOPTED YTD-1/31/25 BUDGET over PY
GENERAL GOVERNMENT -- CHARGES FOR SERVICES
"1011401 42046 ANIMAL CONTROL OFFICER FEES 1,495 1,355 645 1,500 275 800 (700) -46.7%
"1011401 '47009 MISCELLANEOUS 126,814 131,614 56,701 50,000 41,690 50,000 - 0.0%
"1011401 47019 RED WOLF ANTENNAE LEASE 56,900 69,894 71,856 70,000 58,351 70,000 - 0.0%
"1011401 47022 TOWN CLERK FEES 166,039 110,617 110,230 112,000 66,485 111,500 (500) -0.4%
"1011401 '47023 ZONING/WETLANDS/ZBA FEES 15,067 10,285 7,915 10,000 5,644 10,000 - 0.0%
"1011401 ‘47024 ASSESSOR'S FEES 521 414 497 300 109 300 ; 0.0%
"1011401 '47025 PLANNING 5,818 13,658 4,467 5,000 606 5,000 ; 0.0%
"1011401 '47036 OTHER LICENSE/PERMIT FEE 2,111 2,782 1,779 750 858 750 - 0.0%
"1011401 47037 DOG LICENSE FEES 13,797 10,329 10,155 9,000 3,866 10,000 1,000 11.1%
"1011401 '47040 BUILDING PERMIT FEES 235,027 233,016 241,455 225,000 194,117 275,000 50,000 22.2%
"1011401 ‘47041 EMPLOYEE HEALTH CO-PREMIUMS 504,373 469,516 536,856 575,000 285,635 525,000 (50,000) -8.7%
"1011401 47045 ASSESSMENTS RECEIVABLE 250,000 250,000 250,000 250,000 - 250,000 - 0.0%
"1011401 '47051 LVES CONTR TO EMS BLDG 100,000 100,000 59,980 - - R _
"1011401 '47053 LVES CONTR TO MED EQUIPMENT 20,000 20,000 - - - - -
"1011401 49006 WPCA CONTR TO FINANCE OFC 40,000 40,000 40,000 40,000 . 50,000 10,000 25.0%
"1011401 49051 LESTER HOUSE RENT 11,000 10,333 15,500 15,500 - - (15,500) -100.0%
1,548,962 1,473,813 1,408,036 1,364,050 657,636 1,358,350 (5,700) -0.4%
GENERAL GOVERNMENT -- GRANTS
"1011402 '41005 TELEPHONE LINE GRANTS 21,250 25,170 37,062 25,000 - 25,000 - 0.0%
1011402 42001 PILOT: STATE PROPERTY 1,184,140 925,100 1,000,994 931,157 1,022,896 931,157 - 0.0%
1011402 42007 DISABLED REIMBURSEMENT 979 972 940 1,000 1,185 1,000 - 0.0%
1011402 42010 EMERGENCY MANAGEMENT - 11,413 10,850 15,600 3,900 15,600 - 0.0%
1011402 42011 ADDITIONAL VETERANS GRANT 3,562 4,360 4,281 4,300 3,163 4,300 - 0.0%
1011402 42012 MISCELLANEOUS STATE GRANTS - - - - - - -
1011402 42014 PEQUOT FUND 1,391,000 1,391,000 1,391,000 1,391,000 462,667 1,391,000 - 0.0%
1011402 42044 MUNIC REV SHARING -- SALES TAX - 291,322 390,170 - - - -
2,600,931 2,649,337 2,835,297 2,368,057 1,493,811 2,368,057 - 0.0%
PUBLIC SAFETY -- CHARGES FOR SERVICES
1012001 47005 LEDYARD FIRE POLICE CHARGES - . . 500 . 500 . 0.0%
1012001 47007 DISPATCH REGIONALIZATION 93,016 70,325 95,036 92,000 77,753 95,000 3,000 3.3%
1012001 47017 GALES FERRY FIRE POLICE CHARGES 2,260 - 1,127 500 - 500 - 0.0%
1012001 47018 POLICE OUTSIDE OT 88,460 230,800 106,403 112,250 97,697 135,000 22,750 20.3%
1012001 47038 PERMIT FEES 3,535 4,325 4,375 5,040 1,900 4,900 (140) -2.8%
1012001 47039 RECORDS FEES 2,039 2,210 2,076 2,000 1,156 2,000 - 0.0%
1012001 47055 SHARED SERVICES - ASSESSOR 3,071 33,024 29,401 36,800 18,426 36,800 - 0.0%
192,381 340,684 238,418 249,090 196,932 274,700 25,610 10.3%
PUBLIC SAFETY -- GRANTS
1012002 42034 DUI GRANT REIMBURSEMENT 544 - - 8,000 - 12,000 4,000 50.0%
1012002 47049 DISPATCH PRESTON 25,000 25,000 30,500 30,500 30,500 30,500 - 0.0%
25,544 25,000 30,500 38,500 30,500 42,500 4,000 10.4%
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DIFF
ACCOUNT DESCRIPTION 2022 2023 2024 " 2025 2026 VS 2025
ACTUAL ACTUAL ACTUAL ADOPTED YTD-1/31/25 PROPOSED ORIGINAL % Che
BUDGET over PY
HEALTH & WELFARE -- CHARGES FOR SERVICES
'1013001 '47021 SENIOR CENTER FEES 10,812 13,565 1,557 - 1,087 - -
'1013001 '47034 PUBLIC HEALTH NURSING FEES 636,929 539,462 18,032 - - - -
647,741 553,027 19,589 - - - -
HEALTH & WELFARE -- GRANTS
'1013002 '42003 YOUTH SERVICES 26,390 33,515 31,022 - - - -
'1013002 '42032 PILOT: SR HOUSING AUTHORITY 8,422 9,673 7,810 8,200 8,653 8,200 - 0.0%
34,812 43,188 38,832 8,200 8,653 8,200 - 0.0%
PUBLIC WORKS -- CHARGES FOR SERVICES
1014001 47020 TIPPING FEES 54,018 47,862 42,013 40,000 19,682 35,000 (5,000) -12.5%
1014001 47056 SHARED SERVICES - MECHANIC - - 8,000 - 56,000 96,000 96,000
54,018 47,862 50,013 40,000 75,682 131,000 91,000 227.5%
LIBRARIES -- CHARGES FOR SERVICES
1015001 47032 LIBRARY FEES 538 587 6,470 5,500 4,260 6,000 500 9.1%
538 587 6,470 5,500 4,260 6,000 500 9.1%
PARKS & RECREATION -- CHARGES FOR SERVICES
1016001 47033 PROGRAM REGISTRATION FEES 3,985 3,713 2,940 3,000 1,116 3,000 - 0.0%
3,985 3,713 2,940 3,000 1,116 3,000 - 0.0%
EDUCATION -- CHARGES FOR SERVICES
1017001 47010 VO AG TUITION 717,110 728,355 829,361 764,176 388,938 411,563 (352,613) -46.1%
1017001 47011 SPECIAL EDUCATION TUTION 82,089 126,736 60,559 82,086 47,438 25,500 (56,586) -68.9%
1017001 47012 NON RESIDENT TUITION 34,648 43,470 71,867 44,772 - 62,680 17,908 40.0%
833,847 898,561 961,787 891,034 436,376 499,743 (391,291)
EDUCATION -- GRANTS
1017002 42016 FEDERAL PUBLIC LAW 874 1,387,082 1,558,206 1,804,635 1,050,000 606,153 1,164,441 114,441 10.9%
1017002 42018 VOAG GRANT 997,429 1,051,239 1,019,200 850,000 1,131,489 1,331,385 481,385 56.6%
1017002 42020 EDUCATION COST SHARING 11,438,366 11,475,245 11,547,735 11,904,199 6,016,310 12,016,278 112,079 0.9%
13,822,877 14,084,690 14,371,570 13,804,199 7,753,952 14,512,104 707,905 5.1%
TAXES
1019501 41000 PROPERTY TAXES, CURRENT 40,533,369 41,803,461 43,281,054 46,166,010 42,709,752 49,066,849 2,900,839 6.3%
1019501 41001 ARREARS 316,937 366,922 408,251 351,000 205,086 320,000 (31,000) -8.8%
1019501 41002 INTEREST 231,091 262,415 255,299 234,000 140,224 205,000 (29,000) -12.4%
1019501 41003 SUSPENSE TAX COLLECTIONS 12,545 10,251 10,066 11,000 18,493 13,000 2,000 18.2%
1019501 41004 LIENS 15,891 21,106 14,211 16,000 6,478 13,000 (3,000) -18.8%
1019501 41008 MV PROPERTY TAX GRANT - 143,385 213,782 330,933 352,343 411,062 80,129 24.2%
41,109,833 42,607,540 44,182,663 47,108,943 43,432,376 50,028,911 2,919,968 6.2%
OTHER REVENUE
1019502 49002 TRANSFER IN: BOND PREMIUM 204,155 - - - - - -
1019502 49002 TRANSFER IN: OTHER 210,517 3,500 1,000,000 - 1,304,675 304,675 30.5%
1019503 48001 INTEREST ON DEPOSITS 43,050 576,150 1,010,972 550,000 623,552 525,000 (25,000) -4.5%
247,205 786,667 1,014,472 1,550,000 623,552 1,829,675 279,675 18.0%
TOTAL 61,122,674 63,514,669 65,160,587 67,430,573 54,714,846 71,062,240 3,631,667 5.4%
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General Government
Expenditure Summary
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

DEPARTMENT ACTUAL ACTUAL ACTUAL ADOPTED REVISED YTD % OF DEPT Diff vs FY25 MAYOR Diff vs FY25 COUNCIL Diff vs FY25

REVISED PROPOSED Revised PROPOSED Revised PROPOSED Revised
TOWN COUNCIL 198,566 132,422 242,615 195,369 205,369 98,090 47.76% 230,256 24,887 230,256 24,887 230,256 24,887
HISTORIC DISTRICTS 21,121 23,549 30,159 33,700 33,700 6,952 20.63% 17,771 (15,929) 17,771 (15,929) 17,771 (15,929)
CEMETERY COMMITTEE 1,206 1,990 6,200 2,000 2,000 - 0.00% 2,000 - 2,000 - 2,000 -
MAYOR'S OFFICE 193,015 176,123 183,572 190,723 200,723 113,275 56.43% 219,130 18,407 219,130 18,407 219,130 18,407
ADMINISTRATIVE SUPPORT 129,112 132,032 137,524 129,700 129,700 69,303 53.43% 135,400 5,700 135,400 5,700 135,400 5,700
LEGAL SERVICES 124,356 89,899 100,621 20,000 20,000 23,128 115.64% 20,000 - 20,000 - 20,000 -
PROBATE 8,130 8,287 8,630 10,000 10,000 3,428 100.00% 10,000 - 10,000 - 10,000 -
PROPERTY INSURANCE 454,684 446,465 490,227 546,775 546,775 408,503 74.71% 581,125 34,350 581,125 34,350 581,125 34,350
HEALTH DISTRICT 110,973 117,038 116,400 116,400 116,400 116,400 0.00% 120,890 4,490 120,890 4,490 120,890 4,490
CONSERVATION COMMISSION 600 60 481 3,575 3,575 - 0.00% 3,575 - 3,575 - 3,575 -
HUMAN RESOURCES STAFF 119,297 117,175 91,754 134,650 134,650 58,629 43.54% 149,800 15,150 149,800 15,150 139,800 5,150
EMPLOYEE EXPENSES 9,202,968 9,826,512 10,003,389 10,420,750 10,420,750 5,067,689 48.63% 11,413,173 992,423 4,733,383 (5,687,367) 11,328,173 907,423
REGISTRARS 39,550 40,230 45,210 46,800 46,800 26,616 56.87% 59,380 12,580 53,820 7,020 53,820 7,020
ELECTIONS 17,922 26,922 37,005 54,271 54,271 46,562 85.80% 66,736 12,465 63,062 8,791 63,062 8,791
TOWN CLERK 143,077 153,699 152,495 157,087 157,087 88,431 56.29% 173,645 16,558 173,645 16,558 173,645 16,558
FINANCE 475,158 475,639 454,555 505,449 505,449 271,345 53.68% 561,100 55,651 561,100 55,651 561,100 55,651
ASSESSOR 130,593 169,393 173,218 180,932 180,932 100,066 55.31% 184,834 3,902 184,834 3,902 184,834 3,902
TAX COLLECTOR 238,890 244,517 300,474 154,505 154,505 139,407 90.23% 163,619 9,114 159,519 5,014 159,519 5,014
MGMT INFORMATION SYSTEMS 332,582 335,502 350,973 387,134 387,134 294,034 75.95% 405,133 17,999 405,133 17,999 396,458 9,324
LAND USE 248,401 279,231 348,012 357,546 435,546 241,874 55.53% 484,988 49,442 436,067 521 446,067 10,521
PLANNING COMM - 1,280 1,928 3,500 3,500 1,402 40.06% 1,000 (2,500) 1,000 (2,500) 1,000 (2,500)
EDC 300 5,731 7,236 8,211 8,211 7,560 92.07% 8,140 (71) 8,140 (71) 8,140 (71)
IWwcC 157 323 443 500 500 65 13.00% 500 - 500 - 500 -
ZONING BOARD OF APPEALS - 368 375 500 500 - 0.00% 500 - 500 - 500 -
POLICE 2,726,757 2,992,126 2,976,894 3,007,655 3,007,655 1,809,665 60.17% 3,253,386 245,731 3,179,025 171,370 3,179,025 171,370
DISPATCH 676,417 707,978 671,058 669,249 669,249 419,369 62.66% 713,900 44,651 713,900 44,651 713,900 44,651
ANIMAL CONTROL 82,165 86,725 104,968 99,575 99,575 59,816 60.07% 101,125 1,550 101,125 1,550 101,125 1,550
FIRE MARSHAL 82,449 93,252 87,391 101,116 101,116 51,240 50.67% 104,690 3,574 104,690 3,574 104,690 3,574
ADMINISTRATOR EMERGENCEY SERVICES 410,278 426,082 436,865 487,883 487,883 295,843 60.64% 504,934 17,051 487,934 51 487,934 51
LEDYARD FIRE 111,775 116,242 116,891 128,000 128,000 83,532 65.26% 131,500 3,500 129,500 1,500 129,500 1,500
GALES FERRY FIRE 197,874 198,033 197,186 219,094 219,094 141,772 64.71% 228,094 9,000 226,094 7,000 226,094 7,000
EMERGENCY MANAGEMENT 18,894 17,388 18,063 20,450 20,450 7,800 0.00% 20,450 - 20,450 - 20,450 -
VISITING NURSES 723,700 654,968 205,003 10,000 10,000 6,000 60.00% 10,000 - 10,000 - 10,000 -
SCHOOL NURSES 334,439 333,507 358,174 472,492 472,492 243,390 51.51% 504,690 32,198 504,690 32,198 502,490 29,998
SOCIAL SERVICES 93,869 101,285 77,190 - - - 0.00% - - - - - -
SENIOR CENTER 81,144 101,205 - - - - - - - - - -
PUBLIC WORKS ADMIN 182,662 169,787 196,309 212,210 212,210 115,427 54.39% 224,000 11,790 224,000 11,790 224,000 11,790
PUBLIC WORKS HIGHWAY 1,052,845 1,036,119 1,132,926 1,249,527 1,249,527 630,896 50.49% 1,279,871 30,344 1,279,871 30,344 1,279,871 30,344
PUBLIC WORKS VEHICLE MAINTENANCE 292,542 357,279 334,420 287,051 287,051 221,407 77.13% 370,294 83,243 370,294 83,243 370,294 83,243
PUBLIC WORKS ROAD UPKEEP 181,627 174,390 146,664 184,800 184,800 55,418 29.99% 184,800 - 184,800 - 184,800 -
PUBLIC WORKS DRAINAGE 8,345 - - - - - - - - - - -
PUBLIC WORKS PROPERTY MAINTENANCE 90,128 99,705 84,615 86,050 86,050 35,363 41.10% 88,550 2,500 88,550 2,500 88,550 2,500
PUBLIC WORKS SANITATION 1,017,154 1,032,009 1,079,510 1,174,000 1,174,000 621,772 52.96% 1,330,000 156,000 1,330,000 156,000 1,288,800 114,800
LIBRARY 528,633 543,199 564,866 627,909 627,909 344,729 54.90% 645,878 17,969 628,883 974 635,260 7,351
PARKS AND RECREATION 459,633 470,617 588,720 617,484 617,484 337,788 54.70% 628,170 10,686 628,170 10,686 667,550 50,066
BOARD OF EDUCATION 33,223,716 34,337,932 35,815,724 38,369,823 38,369,823 - 0.00% 40,667,242 2,297,419 47,262,032 8,892,209 40,667,242 2,297,419
DEBT SERVICE 3,753,299 4,476,232 4,355,473 3,955,030 3,955,030 2,255,051 57.02% 3,847,450 (107,580) 3,847,450 (107,580) 3,847,450 (107,580)
CONTRIBUTION TO CNR 1,257,882 1,150,285 1,653,735 1,791,098 1,791,098 - 0.00% 2,393,006 601,908 1,606,450 (184,648) 1,476,450 (314,648)
TRANSFERRED FUNDS 1,415,954 664,060 504,131 - - - 0.00% - - - - -
TOTAL GENERAL GOVERNMENT 26,856,907 27,329,068 26,620,449 29,060,750 29,158,750 14,919,037 51.16% 31,577,483 2,418,733 23,936,526 (5,222,224) 30,394,998 1,236,248
TOTAL BOARD OF EDUCATION 34,337,932 35,815,724 38,369,823 38,369,823 38,369,823 - 0.00% 40,667,242 2,297,419 47,262,032 8,892,209 40,667,242 2,297,419
TOTAL EXPENDITURES 61,194,839 63,144,792 64,990,272 67,430,573 67,528,573 14,919,037 22.09% 72,244,725 4,716,152 71,198,558 3,669,985 71,062,240 3,533,667
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TOWN OF LEDYARD
TOWN COUNCIL PROPOSED

FISCAL YEAR 2025-2026 BUDGET

EXPENDITURE DETAIL

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
DEPARTMENT ACTUAL ACTUAL ACTUAL ADOPTED REVISED VTD-1/31/25 % of DEPT Diff vs FY25 % Chg MAYOR Diff vs FY25 % Chge COUNCIL Diff vs FY25 % Chge
ACCOUNT # ACCOUNT DESCRIPTION REVISED PROPOSED Revised Revised PROPOSED Revised Revised PROPOSED REVISED Revised
TOWN COUNCIL
10110101 51601 TREASURER 17,453.00 17,924.00 18,550.00 18,981 18,981 11,001 19,551 570 3.0% 19,551 570 3.0% 19,551 570 3.0%
10110101 51602 ADMIN TOWN COUNCIL 64,415.00 66,862.00 68,730.00 70,217 80,217 45,365 82,624 2,407 3.0% 82,624 2,407 3.0% 82,624 2,407 3.0%)
10110101 53600 ACCOUNTING SERVICES/AUDIT 25,500.00 35,875.00 36,385.00 38,200 38,200 38,200 40,110 1,910 5.0% 40,110 1,910 5.0% 40,110 1,910 5.0%)
10110101 53610 LEGAL SERVICES  89,157.00 10,357.00 117,305.00 50,000 50,000 2,970 70,000 20,000 40.0% 70,000 20,000 40.0% 70,000 20,000 40.0%)
10110101 56100 OPERATING EXPENSES 2,041.00 1,404.00 1,645.00 3,971 3,971 554 3,971 - 0.0% 3,971 - 0.0% 3,971 - 0.0%
10110101 58790 CONTINGENCY - - - 14,000 14,000 - 14,000 - 0.0% 14,000 - 0.0% 14,000 - 0.0%
198,566.00 132,422.00 242,615.00 195,369 205,369 98,090 47.76%| 230,256 24,887 12.1% 230,256 24,887 12.1% 230,256 24,887 12.1%)
HISTORIC DISTRICTS
10110103 52205 CONTRACTUAL EXPENSES 10,096.00 10,333.00 15,500.00 16,000 16,000 1,292 - (16,000) ~ -100.0% - (16,000) -100.0%) - (16,000) -100.0%)
10110103 54500 _HISTORIC BUILDINGS MAINT 3,333.00 5,205.00 6,123.00 7,500 7,500 1,117 7,500 - 0.0% 7,500 - 0.0% 7,500 - 0.0%
10110103 54501 SAW MILL MAINTENANCE 2,663.00 | 3,626.00 | 3,814.00 4,000 4,000 2,750 3,151 (849) 21.2% 3,151 (849) 21.2% 3,151 (849) 21.2%
10110103 56100 LESTER/RESEARCH OPERATING 3,739.00 1,862.00 1,845.00 3,100 3,100 636 4,015 915 295% 2,015 915 29.5%) 4,015 915 29.5%)
10110103 56101 SAW MILL OPERATING 620.00 | 1,348.00 1,377.00 1,600 1,600 1,157 1,605 5 0.3% 1,605 5 0.3% 1,605 5 03%
10110103 58790 MISCELLANEOUS EXPENSES 670.00 1,175.00 1,500.00 1,500 1,500 - 1,500 - 0.0% 1,500 - 0.0% 1,500 - 0.0%
21,121.00 23,549.00 30,159.00 33,700 33,700 6,952 20.63% 17,771 (15,929) -47.3% 17,771 (15,929) -47.3%| 17,771 (15,929) -47.3%|
CEMETERY COMMITTEE,
10110107 56100 OPERATING EXPENSES 1,206.00 1,990.00 6,200.00 2,000 2,000 N 2,000 B 0.0% 2,000 B 0.0% 2,000 B 0.0%
1,206.00 1,990.00 6,200.00 2,000 2,000 - 2,000 - 2,000 - 0.0% 2,000 - 0.0%|
MAYOR'S OFFICE
10110201[51160 | CUSTODIAN SALARIES 6,922.00 - - - - - - - - - - -
10110201[51305 | TOWN HALL FLOATER 17,708.00 18,156.00 18,940.00 19,771 19,771 11,416 28,692 8,921 451% 28,692 8,921 45.1%) 28,692 8,921 45.1%)
10110201|51604 |MAYOR 95,365.00 99,519.00 107,000.00 107,000 107,000 61,731 107,000 - 0.0% 107,000 - 0.0% 107,000 - 0.0%]
10110201|51607 | MAYORAL ASST 43,812.00 45,285.00. 45,532.00 46,952 56,952 33,214 68,438 11,486 20.2% 68,438 11,486 20.2% 68,438 11,486 20.2%)
10110201{51700 {ADMINISTRATIVE WAGES 16,500.00 - - - - - - - - - - -
1011020155301 | TOWN NEWSLETTER 4,060.00 4,448.00 3,499.00 6,000 5,000 1,251 5,000 - 0.0% 5,000 - 0.0% 5,000 - 0.0%
10110201[56100 |OPERATING EXPENSES 1,933.00 1,704.00 957.00 2,500 1,000 70 2,500 1,500 150.0% 2,500 1,500 150.0% 2,500 1,500 150.0%
10110201[58790 | CONTINGENCY 6,715.00 7,011.00 7,644.00 8,500 11,000 5,593 7,500 (3,500) -31.8% 7,500 (3,500) -31.8% 7,500 (3,500) 31.8%
193,015.00 176,123.00 183,572.00 190,723 200,723 113,275 56.43% 219,130 18,407 9.2% 219,130 18,407 9.2%| 219,130 18,407 9.2%)
ADMINISTRATIVE SUPPORT
10110203[53700 |CONTRACT MAINT/LEASES 60,050.00 58,956.00 62,702.00 60,000 60,000 28,822 66,600 6,600 11.0% 66,600 6,600 11.0% 66,600 6,600 11.0%|
10110203[54311 | FIRE HYDRANT MAINTENANCE 1090000 | | 10,900.00 | 10,900.00 10,900 10,900 - 10,900 - 0.0% 10,900 - 0.0% 10,900 - 0.0%
1011020355247 |ADA COMPLIANCE 279.00 896.00 174.00 1,000 1,000 242 500 (500) -50.0% 500 (500) -50.0% 500 (500) -50.0%
10110203[55410 | ADVERTISING/LEGAL NOTICES 15,165.00 16,365.00 16,139.00 10,500 10,500 2,577 10,000 (500) -4.8% 10,000 (500) -4.8% 10,000 (500) -4.8%
10110203[56205 |WATER 3,547.00 4,000.00 3,940.00 4,200 4,200 1,964 4,500 300 7.1% 4,500 300 7.1%) 4,500 300 7.1%)
1011020356900 | OTHER SUPPLIES 4,775.00 5,952.00 | 9,742.00 6,500 6,500 3,710 6,500 - 0.0% 6,500 - 0.0% 6,500 - 0.0%
10110203[56910 |POSTAGE 15,900.00 16,268.00 14,602.00 17,000 17,000 12,412 16,000 (1,000) 5.9% 16,000 (1,000) -5.9% 16,000 (1,000) -5.9%
1011020358100 | DUES & FEES 8,278.00 8,477.00 8,477.00 8,600 8,500 8,477 8,900 400 4.7% 8,900 400 4.7% 8,900 400 4.7%
1011020358105 | MISC DUES&FEES 10,218.00 10,218.00 10,848.00 11,000 11,100 11,097 11,500 400 3.6% 11,500 400 3.6% 11,500 400 3.6%)
129,112.00 132,032.00 137,524.00 129,700 129,700 69,303 53.43% 135,300 5,700 4.4% 135,400 5,700 4.4%| 135,400 5,700 4.4%)
LEGAL SERVICES -
10110205[53610 |SPECIALLY APPROVED COUNSEL 100,782.00 73,522.00 84,531.00 - B - - - B - - -
1011020553615 | TOWN ATTORNEY 23,574.00 16,377.00 16,090.00 20,000 20,000 23,128 20,000 - 0.0% 20,000 - 0.0% 20,000 - 0.0%
124,356.00 89,899.00 100,621.00 20,000 20,000 23,128 115.64%) 20,000 - 0.0% 20,000 - 0.0%| 20,000 - 0.0%|
PROBATE -
1011020754900 |PURCHASED SERVICES 8,130.00 8,287.00 8,630.00 10,000 10,000 3,428 10,000 - 0.0% 10,000 - 0.0% 10,000 - 0.0%)
8,130.00 8,287.00 8,630.00 10,000 10,000 3,428 10,000 - 0.0% 10,000 - 0.0%| 10,000 - 0.0%|
PROPERTY INSURANCE -
10110209[55210 |AUTO INSURANCE 60,201.00 70,425.00 70,511.00 78,740 78,740 56,077 82,675 3,935 5.0% 82,675 3,935 5.0% 82,675 3,935 5.0%
10110209[55220 |BOILER & MACHINERY INSURANCE 7,319.00 7,350.00 7,340.00 8,225 8,225 5,857 8,635 410 5.0% 8,635 410 5.0% 8,635 410 5.0%
10110209 (55231 | POLICE PROFESS LIABILITY 16,104.00 16,180.00 16,150.00 18,100 18,100 12,891 19,000 900 5.0% 19,000 900 5.0% 19,000 900 5.0%
1011020955232 | GEN LIAB / EXCESS LIAB 154,746.00 151,528.00 151,456.00 169,400 169,400 124,817 177,870 8,470 5.0% 177,870 8,470 5.0% 177,870 8,470 5.0%
1011020955233 | PUBLIC OFFICIALS LIAB 38,092.00 38,210.00 42,805 42,805 30,485 42,945 2,140 5.0% 44,945 2,140 5.0% 42,945 2,140 5.0%)
10110209(55234 |SCHOOL OFFICIALS LIAB | [ 14,035.00 14,100.00 14,080.00 15,770 15,770 11,231 16,555 785 5.0% 16,555 785 5.0% 16,555 785 5.0%
10110209{55235 {VNA LIABILITY 7,569.00 7,110.00 7,090.00 - - - - - - - - -
10110209[55241 | PROPERTY INSURANCE--BOE 78,198.00 | 78,570.00 78,420.00 87,857 87,857 62,570 92,250 4,393 5.0% 92,250 4,393 5.0% 92,250 4,393 5.0%
1011020955242 | AMBULANCE & FIRE 56,063.00 56,166.00 58,806.00 61,753 61,753 66,712 72,715 10,962 17.8% 72,715 10,962 17.8% 72,715 10,962 17.8%)
1011020955245 |INSURANCE DEDUCTIBLE (464.00) 6,646.00 15,665.00 20,000 20,000 3,127 20,000 B 0.0% 20,000 B 0.0% 20,000 B 0.0%
10110209[55246 |RISK MANAGEMENT - 110.00 - 10,000 10,000 - 10,000 - 0.0% 10,000 - 0.0% 10,000 - 0.0%)
1011020955249 | CYBER COVERAGE 22,821.00 N 32,499.00 34,125 34,125 34,736 36,480 2,355 6.9% 36,480 2,355 6.9% 36,480 2,355 6.9%
454,684.00 446,465.00 490,227.00 546,775 546,775 408,503 74.71% 581,125 34,350 6.3% 581,125 34,350 6.3%) 581,125 34,350 6.3%)
HEALTH DISTRICT
10110211\55790 HEALTH DISTRICT 110,973.00 117,038.00 116,400.00 116,400 116,400 116,400 120,890 4,490 120,890 4,490 3.9% 120,890 4,490 3.9%]
110,973.00 117,038.00 116,400.00 116,400 116,400 116,400 100.00%) 120,890 4,490 3.9% 120,890 4,490 3.9% 120,890 4,490 3.9%)
CONSERVATION COMMISSION
10110213[56100 |OPERATING EXPENSES 600.00 60.00 481.00 1,150 1,150 - 1,150 - 0.0% 1,150 - 0.0% 1,150 - 0.0%
10110213[57300 |NEW EQUIPMENT - - - 1,500 1,500 - 1,500 - 0.0% 1,500 - 0.0% 1,500 B 0.0%
10110213[58790 | MISCELLANEOUS EXPENSES - - - 925 925 - 925 - 0.0% 925 - 0.0% 925 - 0.0%
600.00 60.00 481.00 3,575 3,575 - 0.00% 3,575 - 0.0% 3,575 - 0.0%| 3,575 - 0.0%|
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TOWN OF LEDYARD
TOWN COUNCIL PROPOSED
FISCAL YEAR 2025-2026 BUDGET
EXPENDITURE DETAIL
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
DEPARTMENT % of DEPT Diff vs FY25 % Chg MAYOR Diff vs FY25 % Chge COUNCIL Diff vs FY25 % Chge
ACCOUNT # ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ADOPTED REVISED ¥10-1/31/25 REVISED PROPOSED Revised Revised PROPOSED Revised Revised PROPOSED REVISED Revised
HUMAN RESOURCES STAFF -
10110251:51606 |HUMAN RESOURCES DIRECTOR 118,022.00 115,083.00 90,019.00 92,700 92,700 51,995 97,850 5,150 5.6% 97,850 5,150 5.6%) 97,850 5,150 5.6%)|
10110251{53610 |LEGAL SERVICES - - - 40,000 40,000 6,155 50,000 10,000 50,000 10,000 40,000 - 0.0%|
10110251:58110 |TRAINING/MTGS/DUES/SUBSCRIP 1,275.00 2,092.00 1,735.00 1,950 1,950 479 1,950 - 0.0% 1,950 - 0.0% 1,950 - 0.0%
119,297.00 117,175.00 91,754.00 134,650 134,650 58,629 43.54%) 149,800 15,150 11.3% 149,800 15,150 11.3% 139,800 5,150 3.8%!
EMPLOYEE EXPENSES -
10110253152000 [HEALTH CARE GEN GOV 838,685.00 943,154.00 890,261.00 1,046,150 1,046,150 566,793 1,122,900 76,750 7.3% 1,122,900 76,750 7.3%)| 1,122,900 76,750 7.3%)
10110253:52100 |HEALTH CARE BOE 5,116,660.00 4,920,692.00 5,700,111.00 5,193,830 5,193,830 2,900,363 6,069,790 875,960 16.9% - (5,193,830) -100.0%)| 6,069,790 875,960 16.9%)
1011025352101 |HEALTHCARE WAIVERS 220,806.00 225,531.00 223,743.00 275,000 275,000 119,355 275,000 - 0.0% 275,000 - 0.0%| 275,000 - 0.0%|
1011025352102 | BENEFITS CONSULTANT 5,000.00 2,500.00 - 10,000 10,000 - 10,000 - 0.0% - (10,000) -100.0% - (10,000) -100.0%
10110253}52105 |HEALTHCARE-FIREFIGHTERS 101,305.00 85,217.00 102,576.00 125,900 125,900 72,624 133,100 7,200 5.7% 133,100 7,200 5.7% 133,100 7,200 5.7%
10110253152106 |BOE RETIREE HEALTHCARE - 488,934.00 41,905.00 575,000 575,000 5,147 525,000 (50,000) -8.7% - (575,000) -100.0%) 525,000 (50,000) -8.7%
1011025352201 |HEALTH CARE TEAMSTERS 336,908.00 360,894.00 347,190.00 410,000 410,000 225,550 418,000 8,000 2.0% 418,000 8,000 2.0%| 418,000 8,000 2.0%|
1011025352203 |MISC EMPLOYEE EXPENSES 3,674.00 4,616.00 3,523.00 7,000 7,000 827 7,000 - 0.0% 7,000 - 0.0%)| 7,000 - 0.0%)|
1011025352204 |PRE-EMPLOYMENT TESTING 3,733.00 3,919.00 3,796.00 5,000 5,000 1,462 5,000 - 0.0% 5,000 - 0.0%| 5,000 - 0.0%|
1011025352205 [CONTRACTUAL ALLOWANCES 33,039.00 35,891.00 53,801.00 73,500 73,500 31,615 65,000 (8,500) -11.6% 65,000 (8,500) -11.6% 65,000 (8,500) -11.6%
1011025352206 |RETIREMENT CASHOUT 68,947.00 62,741.00 76,660.00 75,000 75,000 59,531 75,000 - 0.0% 75,000 - 0.0%| 75,000 - 0.0%|
1011025352207 |PAYROLL EXPENSES 9,732.00 11,334.00 11,008.00 12,000 12,000 6,625 12,000 - 0.0% 12,000 - 0.0%| 12,000 N 0.0%|
1011025352300 |RETIREMENT 1,131,235.00 1,163,197.00 $50,000.00 850,000 850,000 - 875,000 25,000 2.9% 800,000 (50,000) -5.9% 800,000 (50,000) -5.9%
10110253:52310 |DEFINED CONTR PLAN 287,900.00 363,253.00 488,339.00 455,000 455,000 331,995 615,000 160,000 35.2% 615,000 160,000 35.2%) 615,000 160,000 35.2%
10110253:52400 |SALARY BENEFIT ADJUSTMENT 37,018.00 103,792.00 63,994.00 113,000 113,000 20,367 75,000 (38,000) -33.6% 75,000 (38,000) -33.6% 75,000 (38,000) -33.6%
1011025352500 |SOCIAL SECURITY 602,803.00 630,590.00 626,116.00 680,000 680,000 410,653 680,000 - 0.0% 680,000 - 0.0%| 680,000 - 0.0%|
10110253:52600 |UNEMPLOYMENT COMP - 2,829.00 9,265.00 7,500 7,500 3,731 10,000 2,500 33.3% 10,000 2,500 33.3% 10,000 2,500 33.3%|
1011025352900 |WORKER'S COMP GEN GOV 98,146.00 101,085.00 99,428.00 143,790 143,790 74,568 104,400 (39,390) -27.4% 104,400 (39,390) -27.4% 104,400 (39,390) -27.4%
1011025352910 |WORKERS COMP BOE 294,436.00 303,254.00 298,282.00 340,660 340,660 223,703 313,183 (27,477) -8.1% 313,183 (27,477) -8.1% 313,183 (27,477) -8.1%
1011025352915 |LIFE/LTD/AD&D INSURANCE 12,941.00 13,089.00 13,391.00 22,420 22,420 12,780 22,800 380 17% 22,800 380 1.7% 22,800 380 1.7%
9,202,968.00 9,826,512.00 10,003,389.00 10,420,750 10,420,750 5,067,689 48.63%) 11,413,173 992,423 9.5% 4,733,383 (5,687,367) -54.6%| 11,328,173 907,423 8.7%)|
REGISTRARS -
10110301:51700 |ADMINISTRATIVE WAGES 39,150.00 39,191.00 45,210.00 46,800 46,800 26,616 59,380 12,580 26.9% 53,820 7,020 15.0%) 53,820 7,020 15.0%)
1011030156100 |OPERATING EXPENSES 400.00 1,039.00 - - - - - - - - - - #DIV/0!
39,550.00 40,230.00 45,210.00 46,800 46,800 26,616 56.87%) 59,380 12,580 26.9% 53,820 7,020 15.0% 53,820 7,020 15.0%)
ELECTIONS
1011030351710 |OTHER WAGES - - 11,862.00 31,341 31,341 34,173 39,716 8,375 26.7% 36,042 4,701 15.0% 36,042 4,701 15.0%)
1011030351720 |STIPENDS 8,270.00 12,615.00 - - - . - - - - - -
10110303!53645 |TRAINING - - 2,452.00 3,620 3,620 1,150 3,620 - 0.0% 3,620 - 0.0%| 3,620 - 0.0%|
10110303:54310 |EQUIPMENT MAINTENANCE 2,025.00 2,250.00 2,250.00 2,250 2,250 1,125 3,800 1,550 68.9% 3,800 1,550 68.9%) 3,800 1,550 68.9%
10110303:55300 |COMMUNICATIONS 751.00 - 1,579.00 1,600 1,600 - 1,600 - 0.0% 1,600 N 0.0%| 1,600 N 0.0%|
1011030356900 |OTHER SUPPLIES 6,876.00 12,057.00 18,710.00 15,210 15,210 9,921 17,750 2,540 16.7% 17,750 2,540 16.7%) 17,750 2,540 16.7%)
1011030358300 |EMPLOYEE REIMBURSEMENT - - 152.00 250 250 193 250 - 0.0% 250 - 0.0%| 250 - 0.0%|
17,922.00 26,922.00 37,005.00 54,271 54,271 46,562 85.80%) 66,736 12,465 23.0% 63,062 8,791 16.2% 63,062 8,791 16.2%)
TOWN CLERK
10110311:51600 |DEPARTMENT HEAD WAGES 61,373.00 63,869.00 65,680.00 67,078 67,078 38,939 77,400 10,322 15.4% 77,400 10,322 15.4%) 77,400 10,322 15.4%
10110311;51615 |ASSISTANT WAGES 44,578.00 46,913.00 50,013.00 49,959 49,959 31,541 55,320 5,361 10.7% 55,320 5,361 10.7%) 55,320 5,361 10.7%)
1011031153600 |ACCOUNTING SERVICES/AUDIT 4,000.00 4,000.00 4,000.00 4,000 4,000 2,000 4,000 - 0.0% 4,000 - 0.0%| 4,000 - 0.0%|
10110311,56100 |OPERATING EXPENSES 28,682.00 29,039.00 27,402.00 30,100 30,100 11,754 30,100 - 0.0% 30,100 - 0.0%)| 30,100 - 0.0%)|
1011031156135 |RECORDINGS/LICENSING SUPPLIES 3,562.00 8,550.00 4,198.00 4,675 4,675 3,377 5,475 800 17.1% 5,475 800 17.1%) 5,475 800 17.1%
10110311:58110 |TRAINING/MTGS/DUES/SUBSCRIP 882.00 1,328.00 1,202.00 1,275 1,275 820 1,350 75 5.9% 1,350 75 5.9% 1,350 75 5.9%
143,077.00 153,699.00 152,495.00 157,087 157,087 88,431 56.29%) 173,645 16,558 10.5% 173,645 16,558 10.5% 173,645 16,558 10.5%)
FINANCE
10112101:51600 |DEPARTMENT HEAD WAGES 108,584.00 106,021.00 108,817.00 111,459 111,459 64,543 133,000 21,541 19.3% 133,000 21,541 19.3% 133,000 21,541 19.3%
1011210151603 |ASST FINANCE DIR 65,658.00 67,958.00 69,784.00 71,405 71,405 41,385 73,548 2,143 3.0% 73,548 2,143 3.0%| 73,548 2,143 3.0%|
1011210151615 |ASSISTANT WAGES 86,459.00 87,876.00 86,115.00 98,935 98,935 56,021 100,902 1,967 2.0% 100,902 1,967 2.0% 100,902 1,967 2.0%
10112101;56100 |OPERATING EXPENSES 2,817.00 2,457.00 1,526.00 2,650 2,650 665 2,650 - 0.0% 2,650 - 0.0%| 2,650 - 0.0%|
10112101{56200 [HEATING OIL/PROPANE 70,923.00 71,010.00 47,957.00 68,000 68,000 23,723 68,000 - 0.0% 68,000 - 0.0%| 68,000 - 0.0%|
1011210156220 |ELECTRICITY 140,039.00 138,998.00 138,519.00 150,000 150,000 83,899 180,000 30,000 20.0% 180,000 30,000 20.0%) 180,000 30,000 20.0%
1011210158110 |TRAINING/MTGS/DUES/SUBSCRIP 678.00 1,319.00 1,837.00 3,000 3,000 1,109 3,000 - 0.0% 3,000 N 0.0%| 3,000 - 0.0%|
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ASSESSOR
10112111{51610 |SUPERVISORS 79,317.00 111,071.00 108,429.00 85,522 85,522 49,340 85,522 - 0.0% 85,522 - 0.0% 85,522 - 0.0%
1011211151615 |ASSISTANT WAGES 33,955.00 41,447.00 44,201.00 46,210 46,210 26,145 47,612 1,402 3.0% 47,612 1,402 3.0%) 47,612 1,402 3.0%)
10112111{51710 |OTHER WAGES - - - 25,000 25,000 12,500 25,000 - 25,000 - 25,000 -
10112111{53700 |CONTRACT MAINTENANCE/LEASES 13,146.00 14,461.00 16,246.00 18,500 18,500 9,916 21,000 2,500 13.5% 21,000 2,500 13.5% 21,000 2,500 13.5%)
10112111{56100 |OPERATING EXPENSES 1,539.00 1,070.00 1,068.00 3,000 3,000 231 3,000 - 0.0% 3,000 - 0.0%) 3,000 - 0.0%
10112111/58110 ' TRAINING/MTGS/DUES/SUBSCRIP 2,636.00 1,344.00 3,274.00 2,700 2,700 1,934 2,700 - 0.0% 2,700 - 0.0%) 2,700 - 0.0%
130,593.00 169,393.00 173,218.00 180,932 180,932 100,066 55.31% 184,834 3,902 2.2% 184,834 3,902 2.2% 184,834 3,902 2.2%
TAX COLLECTOR -
1011213151300 {SEASONAL HELP 5,469.00 3,304.00 7,398.00 5,200 5,200 6,325 10,500 5,300 101.9% 6,400 1,200 23.1% 6,400 1,200 23.1%
10112131 51610 SUPERVISORS 63,188.00 67,541.00 69,269.00 71,017 71,017 40,971 71,017 - 0.0% 71,017 - 0.0%| 71,017 - 0.0%)
1011213151615 'ASSISTANT WAGES 39,595.00 42,366.00 45,369.00 47,138 47,138 26,660 51,452 4,314 9.2% 51,452 4,314 9.2%| 51,452 4,314 9.2%)
1011213153610 |LEGAL SERVICES (NEW) - - - 500 500 - 500 - 500 - 500 -
1011213153700 |CONTRACT MAINTENANCE/LEASES 5,617.00 2,105.00 2,650.00 2,800 2,950 1,200 2,800 (150) -5.1% 2,800 (150) -5.1%)| 2,800 (150) -5.1%]|
10112131:54421 TAX REFUNDS 105,760.00 104,439.00 151,811.00 - - 60,790 - - - - - -
10112131i56100 'OPERATING EXPENSES 16,661.00 23,029.00 22,416.00 24,900 24,750 2,756 24,800 50 0.2% 24,800 50 0.2%| 24,800 50 0.2%)
1011213158110 TRAINING/MTGS/DUES/SUBSCRIP 2,450.00 1,733.00 1,561.00 2,800 2,800 705 2,400 (400) -14.3% 2,400 (400) -14.3%| 2,400 (400) -14.3%|
1011213158506 ' TAX UNDERPAYMENT 150.00 - - 150 150 - 150 - 0.0% 150 - 0.0% 150 - 0.0%
238,890.00 244,517.00 300,474.00 154,505 154,505 139,407 90.23% 163,619 9,114 5.9% 159,519 5,014 3.2% 159,519 5,014 3.2%
Mis
10112151/51130 | OVERTIME - - - - - 1,250 1,250 1,250 1,250 1,250 1,250
1011215151610 |SUPERVISORS 78,300.00 80,604.00 79,020.00 80,153 80,153 49,461 91,604 11,451 14.3% 91,604 11,451 14.3% 91,604 11,451 14.3%
1011215151700 |ADMINISTRATIVE WAGES 45,464.00 39,674.00 46,661.00 47,066 47,066 29,100 57,658 10,592 22.5% 57,658 10,592 22.5% 57,658 10,592 22.5%
1011215153655 |MEETING MANAGEMENT SYSTEM 15,754.00 15,952.00 23,263.00 24,542 24,542 5,000 20,910 (3,632) -14.8% 20,910 (3,632) -14.8% 20,910 (3,632) -14.8%|
10112151{53657 |WEBSITE UPGRADE/SUPPORT 6,653.00 6,853.00 8,332.00 9,455 9,455 9,451 9,970 515 5.4% 9,970 515 5.4%)| 9,970 515 5.4%)
1011215153690 |SOFTWARE SUPPORT & MAINT 113,241.00 113,622.00 100,775.00 88,134 88,134 88,020 94,186 6,052 6.9% 94,186 6,052 6.9%)| 86,511 (1,623) -1.8%|
1011215153695 |FINANCIAL SOFTWARE HOSTING 21,000.00 22,000.00 21,000.00 22,000 22,050 22,050 23,153 1,103 5.0% 23,153 1,103 5.0%)| 23,153 1,103 5.0%)
1011215153696 |LAND USE SOFTWARE LICENSING 10,500.00 10,500.00 11,532.00 39,157 39,157 36,115 26,700 (12,457) -31.8% 26,700 (12,457) -31.8%| 26,700 (12,457) -31.8%|
1011215154300 |REPAIRS & MAINTENANCE 4,306.00 4,842.00 6,355.00 16,477 16,427 10,623 16,920 493 3.0% 16,920 493 3.0%) 16,920 493 3.0%)
1011215155330 | TELEPHONE & FAX SERVICE 10,474.00 12,734.00 12,827.00 11,873 11,873 4,798 11,968 95 0.8% 11,968 95 0.8%) 10,968 (905) -7.6%|
1011215155340 INTERNET SERVICE 7,500.00 7,500.00 8,832.00 9,000 9,000 2,658 9,000 - 0.0% 9,000 - 0.0%) 9,000 - 0.0%)
10112151i56900 'OTHER SUPPLIES 5,903.00 6,215.00 6,239.00 6,000 6,000 5,893 6,000 - 0.0% 6,000 - 0.0%) 6,000 - 0.0%)
10112151 57400 {COMPUTER EQUIPMENT 3,977.00 3,965.00 11,275.00 - - - - - - - - -
10112151:57410 COMPUTER SOFTWARE 9,375.00 10,065.00 14,027.00 32,267 32,267 30,450 34,804 2,537 7.9% 34,804 2,537 7.9%| 34,804 2,537 7.9%
1011215158110 (TRAINING/MTGS/DUES/SUBSCRIP 135.00 976.00 835.00 1,010 1,010 415 1,010 - 0.0% 1,010 - 0.0%) 1,010 - 0.0%
332,582 335,502 350,973 387,134 387,134 294,034 75.95% 405,133 17,999 4.6% 405,133 17,999 4.6% 396,458 9,324 2.4%
LAND USE
10114301:51130 | QVERTIME - - - - - - 5,450 5,450 5,450 5,450 5,450 5,450
1011430151600 ' DEPARTMENT HEAD WAGES 90,981.00 95,274.00 113,220.00 98,140 98,140 64,242 108,150 10,010 10.2% 108,150 10,010 10.2% 108,150 10,010 10.2%
1011430151610 |SUPERVISORS 72,870.00 116,962.00 145,738.00 145,690 148,690 85,939 143,215 (5,475) -3.7% 143,215 (5,475) -3.7%) 143,215 (5,475) -3.7%)
1011430151615 |ASSISTANT WAGES 80,800.00 59,647.00 81,167.00 88,816 88,816 49,218 94,603 5,787 6.5% 80,632 (8,184) -9.2%) 80,632 (8,184) -9.2%|
1011430151800 | PART-TIME WAGES - 308.00 - 400 400 - 400 - 0.0% 400 - 0.0%) 400 - 0.0%)
1011430153300 |PROFESSIONAL/TECH SERVICES - - - - 75,000 1,640 75,000 - 0.0% 50,000 (25,000) -33.3% 50,000 (25,000) -33.3%|
10114301{53610 |LEGAL SERVICES (NEW) - - - 10,000 10,000 35,749 40,000 30,000 300.0% 30,000 20,000 200.0% 40,000 30,000 300.0%|
10114301{55410 | ADVERTISING/LEGAL NOTICES - - - 6,500 6,500 3,122 6,500 - 0.0% 6,500 - 0.0%| 6,500 - 0.0%|
1011430156100 'OPERATING EXPENSES 2,927.00 5,474.00 5,129.00 6,000 6,000 1,416 6,000 - 0.0% 6,000 - 0.0%]| 6,000 - 0.0%]|
1011430158110 |TRAINING/MTGS/DUES/SUBSCRIP 823.00 1,566.00 2,758.00 2,000 2,000 548 5,670 3,670 183.5% 5,720 3,720 186.0% 5,720 3,720 186.0%
248,401.00 279,231.00 348,012.00 357,546 435,546 241,874 55.53% 484,988 49,442 11.4% 436,067 521 0.1% 446,067 10,521 2.4%
PLANNING CO ON
1011430353400 |OTHER PROFESS/TECH SERVICES - 850.00 1,711.00 2,000 2,000 Ty~ - (2,000, -100.0% - (2,000, -100.0%| - (2,000 -100.0%
1011430356100 | OPERATING EXPENSES - 430.00 217.00 1,500 1,500 =7 1,000 (500 -33.3% 1,000 (500; -33.3%| 1,000 (500) -33.3%]
- 1,280.00 1,928.00 3,500 3,500 1,402 40.06% 1,000 (2,500 -71.4% 1,000 (2,500 -71.4% 1,000 (2,500) -71.4%
EDC
1011430556100 | OPERATING EXPENSES - 36.00 - 750 750 - 500 (250) -33.3% 500 (250) -33.3%| 500 (250) -33.3%]
10114305:58100 'DUES & FEES 300.00 5,695.00 7,236.00 7,461 7,461 7,560 7,640 179 2.4% 7,640 179 2.4% 7,640 179 2.4%|
300.00 5,731.00 7,236.00 8,211 8,211 7,560 92.07% 8,140 (71) -0.9% 8,140 (71) -0.9%) 8,140 (71) -0.9%)
wwc
1011450156100 |OPERATING EXPENSES 157.00 323.00 443.00 500 500 65 500 - 0.0% 500 - 0.0% 500 - 0.0%)
157.00 323.00 443.00 500 500 65 13.00%| 500 - 0.0% 500 - 0.0%| 500 - 0.0%}
ZONING BOARD OF APPEALS
1011450756100 |OPERATING EXPENSES - 368.00 375.00 500 500 - 500 - 0.0% 500 - 0.0%, 500 - 0.0%)
- 368.00 375.00 500 500 - 0.00% 500 - 0.0% 500 - 0.0% 500 - 0.0%
~17~
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POLICE
1012010151130 |QOVERTIME 456,850.00 434,703.00 396,803.00 [ | 335000 _....335,000 224,841 345,050 10,050 3.0% 345,050 10,050 3.0%) 345,050 10,050 3.0%)
1012010151608 |DEPARTMENT HEAD - CHIEF 136,234.00 132,819.00 135,835.00 139,749 139,749 80,624 143,941 4,192 3.0% 143,941 4,192 3.0%) 143,941 4,192 3.0%)
1012010151609 |CAPTAIN (LIEUTENANT) 100,618.00 107,388.00 111,255.00 114,461 114,461 66,035 117,894 3,433 3.0% 117,894 3,433 3.0%)| 117,894 3,433 3.0%)|
1012010151630 |PUBLIC SAFETY EMPLOYEES 1,532,699.00 1,658,908.00 1,757,063.00 1,809,509 1,809,509 1,079,567 1,984,151 174,642 9.7% 1,909,791 100,282 5.5%| 1,909,791 100,282 5.5%|
10120101/51700 |ADMINISTRATIVE WAGES 47,217.00 49,307.00 52,054.00 53,872 53,872 30,666 55,495 1,623 3.0% 55,495 1,623 3.0% 55,495 1,623 3.0%
10120101;51715 |HOLIDAY PAY 49,106.00 41,050.00 48,218.00 60,000 60,000 26,820 60,000 - 0.0% 60,000 - 0.0% 60,000 - 0.0%
10120101:51716 |DUI GRANT PAYROLL - 435.00 6,584.00 8,000 8,000 - 12,000 4,000 50.0% 12,000 4,000 50.0%, 12,000 4,000 50.0%,
1012010151717 |OT OUTSIDE ASSIGNMENTS 75,124.00 207,476.00 70,698.00 112,250 112,250 71,393 120,000 7,750 6.9% 120,000 7,750 6.9%| 120,000 7,750 6.9%)|
1012010151720 |STIPEND-MEALS 17,831.00 11,719.00 24,685.00 14,400 14,400 7,060 14,400 - 0.0% 14,400 - 0.0%) 14,400 - 0.0%)
1012010151730 |DEGREE INCENTIVE 2,500.00 1,950.00 6,150.00 9,500 9,500 1,100 9,500 - 0.0% 9,500 - 0.0%) 9,500 - 0.0%)
1012010151900 |COMP-TIME LIABILITY - 18,477.00 11,393.00 11,500 11,500 13,843 15,000 3,500 30.4% 15,000 3,500 30.4% 15,000 3,500 30.4%
10120101:53645 | TRAINING SALARY 52,409.00 59,067.00 83,067.00 54,000 54,000 54,565 85,500 31,500 58.3% 85,500 31,500 58.3% 85,500 31,500 58.3%
1012010153646 |TRAINING SUPPORT 22,361.00 26,638.00 25,445.00 27,459 27,459 20,541 27,746 287 1.0% 27,746 287 1.0%)| 27,746 287 1.0%)|
1012010153700 |CONTRACT MAINTENANCE/LEASES 28,941.00 31,838.00 34,711.00 33,111 33,111 21,607 37,864 4,753 14.4% 37,364 4,753 14.4%) 37,864 4,753 14.4%)
1012010154226 |PRISONER EXPENSES 3,967.00 3,460.00 5,435.00 4,050 4,050 1,915 4,050 - 0.0% 4,050 - 0.0%) 4,050 - 0.0%)
1012010154300 |REPAIRS & MAINTENANCE 11,728.00 5,215.00 10,629.00 9,500 9,500 5,984 9,500 - 0.0% 9,500 - 0.0% 9,500 - 0.0%)
1012010154310 |EQUIPMENT MAINTENANCE 23,251.00 35,698.00 34,481.00 33,000 33,000 16,956 33,000 - 0.0% 33,000 - 0.0%) 33,000 - 0.0%)
1012010155330 |TELEPHONE & FAX SERVICE 2,250.00 3,216.00 2,010.00 2,920 2,920 1,022 2,920 - 0.0% 2,920 - 0.0%) 2,920 - 0.0%)
1012010155335 |MOBILE DATA SERVICE 11,839.00 10,610.00 8,398.00 12,054 12,054 5,729 12,054 - 0.0% 12,054 - 0.0%) 12,054 - 0.0%)
10120101:56100 |OPERATING EXPENSES 27,528.00 20,387.00 17,034.00 18,000 18,000 15,776 18,000 - 0.0% 18,000 - 0.0%) 18,000 - 0.0%)
10120101:56205 |WATER 2,929.00 2,955.00 2,974.00 3,000 3,000 1,728 3,000 - 0.0% 3,000 - 0.0%) 3,000 - 0.0%)
1012010156260 |DIESEL/GASOLINE 52,188.00 66,550.00 66,129.00 70,000 70,000 29,128 70,000 B 0.0% 70,000 B 0.0% 70,000 - 0.0%
10120101/56730 |UNIFORMS 47,710.00 39,664.00 41,190.00 38,500 38,500 15,612 38,500 B 0.0% 38,500 - 0.0% 38,500 - 0.0%
1012010156900 |OTHER SUPPLIES 16,333.00 18,556.00 18,633.00 19,900 19,900 12,288 19,900 - 0.0% 19,900 - 0.0%) 19,900 - 0.0%)
1012010157300 |NEW EQUIPMENT 2,400.00 2,390.00 2,400.00 7,920 7,920 - 7,920 - 0.0% 7,920 - 0.0%) 7,920 - 0.0%)
1012010158110 |TRAINING/MTGS/DUES/SUBSCRIP 2,744.00 1,650.00 3,620.00 6,000 6,000 4,865 6,000 - 0.0% 6,000 - 0.0%) 6,000 - 0.0%)
1012010158791 |CANINE UPKEEP - - - - - - 1 1 - - - -
2,726,757.00 2,992,126.00 2,976,894.00 3,007,655 3,007,655 1,809,665 60.17% 3,253,386 245,731 8.2% 3,179,025 171,370 5.7%) 3,179,025 171,370 5.7%
DISPATCH
1012010351130 |OVERTIME 162,522.00 136,142.00 127,908.00 86,250 86,250 72,081 92,975 6,725 7.8% 92,975 6,725 7.8%| 92,975 6,725 7.8%|
10120103!51299 |PER DIEM WAGES 6,879.00 6,350.00 15,588.00 16,000 16,000 4,347 16,000 B 0.0% 16,000 - 0.0% 16,000 - 0.0%
1012010351630 |PUBLIC SAFETY EMPLOYEES 425,365.00 473,617.00 451,353.00 475,159 475,159 281,923 499,354 24,195 5.1% 499,354 24,195 5.1%)| 499,354 24,195 5.1%)
10120103{51715 |HOLIDAY PAY 17,692.00 31,391.00 7,382.00 14,280 14,280 3,611 14,997 717 5.0% 14,997 717 5.0%) 14,997 717 5.0%)
1012010351720 |MEAL STIPENDS 1,020.00 1,245.00 905.00 1,500 1,500 180 1,500 - 0.0% 1,500 - 0.0% 1,500 - 0.0%)
10120103{53700 |CONTRACT MAINTENANCE/LEASES 37,923.00 38,382.00 43,345.00 42,540 42,540 38,480 54,214 11,674 27.4% 54,214 11,674 27.4% 54,214 11,674 27.4%
1012010355330 |TELEPHONE & FAX SERVICE 12,328.00 12,405.00 14,974.00 14,760 14,760 9,387 15,600 840 5.7% 15,600 840 5.7% 15,600 840 5.7%
10120103:56100 |OPERATING EXPENSES 7,055.00 4,667.00 5,144.00 5,500 5,500 2,945 5,500 - 0.0% 5,500 - 0.0%) 5,500 - 0.0%)
1012010356730 |UNIFORMS 2,155.00 977.00 1,547.00 9,760 9,760 3,521 9,760 - 0.0% 9,760 - 0.0%) 9,760 - 0.0%)
10120103:58110 |TRAINING/MTGS/DUES/SUBSCRIP 3,478.00 2,802.00 2,912.00 3,500 3,500 2,894 4,000 500 14.3% 4,000 500 14.3%) 4,000 500 14.3%)
676,417.00 707,978.00 671,058.00 669,249 669,249 419,369 62.66%) 713,900 44,651 6.7% 713,900 44,651 6.7%)| 713,900 44,651 6.7%)
ANIMAL CONTROL
1012010551130 |OVERTIME 1,624.00 1,380.00 1,700.00 2,100 2,100 828 2,100 - 0.0% 2,100 - 0.0% 2,100 - 0.0%
10120105i51205 |ANIMAL CONTROL OFFICER 44,580.00 38,626.00 44,229.00 52,917 52,917 22,430 52,917 - 0.0% 52,917 - 0.0%) 52,917 - 0.0%)
1012010551800 |PART-TIME WAGES 19,700.00 30,480.00 39,406.00 26,208 26,208 21,559 26,208 - 0.0% 26,208 - 0.0%) 26,208 - 0.0%)
1012010553310 |VETERINARIAN 2,203.00 1,825.00 2,163.00 2,500 2,500 1,943 2,500 - 0.0% 2,500 - 0.0%) 2,500 - 0.0%)
1012010553645 | TRAINING - 305.00 - 400 400 - 400 - 0.0% 400 - 0.0%) 400 - 0.0%)
1012010556100 |OPERATING EXPENSES 6,844.00 7,563.00 9,560.00 7,500 7,500 3,723 7,500 - 0.0% 7,500 - 0.0%) 7,500 - 0.0%)
1012010557305 |ACO EQUIPMENT 544.00 323.00 B 1,000 1,000 710 1,000 B 0.0% 1,000 - 0.0% 1,000 - 0.0%
1012010558000 |SPAY/NEUTER PROGRAM 1,412.00 1,392.00 1,509.00 1,500 1,500 1,717 1,500 - 0.0% 1,500 - 0.0% 1,500 - 0.0%
1012010558790 |MISCELLANEOUS EXPENSES 5,258.00 4,831.00 6,401.00 5,450 5,450 6,906 7,000 1,550 28.4% 7,000 1,550 28.4% 7,000 1,550 28.4%
82,165.00 86,725.00 104,968.00 99,575 99,575 59,816 60.07% 101,125 1,550 1.6% 101,125 1,550 1.6%) 101,125 1,550 1.6%)
FIRE MARSHAL
1012030151130 |OVERTIME - - - 100 100 - 100 - 0.0% 100 - 0.0%) 100 - 0.0%)
1012030151630 |PUBLIC SAFETY EMPLOYEES 74,223.00 77,686.00 80,064.00 82,466 82,466 47,576 84,940 2474 3.0% 84,940 2,474 3.0%)| 84,940 2,474 3.0%)
1012030155330 |TELEPHONE & FAX SERVICE 3,173.00 4,250.00 3,061.00 5,200 5,200 1,320 5,500 300 5.8% 5,500 300 5.8%)| 5,500 300 5.8%)|
10120301/56100 |OPERATING EXPENSES 3,942.00 6,518.00 3,091.00 8,000 8,000 2,119 8,800 800 10.0% 8,800 800 10.0%) 8,800 800 10.0%)
1012030156450 |CODE AND REFERENCE BOOKS B 2,882.00 - 3,000 3,000 225 3,000 B 0.0% 3,000 - 0.0% 3,000 - 0.0%
10120301:56730 |UNIFORMS 936.00 972.00 1,000.00 850 850 - 850 - 0.0% 850 - 0.0%) 850 - 0.0%)
1012030158110 | TRAINING/MTGS/DUES/SUBSCRIP 175.00 944.00 175.00 1,500 1,500 - 1,500 - 0.0% 1,500 - 0.0% 1,500 - 0.0%)
82,449.00 93,252.00 87,391.00 101,116 101,116 51,240 50.67% 104,690 3,574 3.5% 104,690 3,574 3.5% 104,690 3,574 3.5%
~18~
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TOWN OF LEDYARD
TOWN COUNCIL PROPOSED
FISCAL YEAR 2025-2026 BUDGET
EXPENDITURE DETAIL
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
DEPARTMENT % of DEPT Diff vs FY25 % Chg MAYOR Diff vs FY25 % Chge COUNCIL Diff vs FY25 % Chge
ACCOUNT # ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ADOPTED REVISED Y1D-1/31/25 REVISED PROPOSED Revised Revised PROPOSED Revised Revised PROPOSED REVISED Revised
ADMIN EMERGENCY SERVICES
10120401{51130 {OVERTIME 13,525.00 6,637.00 9,027.00 12,000 12,000 4,271 12,000 - 0.0% 12,000 - 0.0% 12,000 - 0.0%
1012040151600 {DEPARTMENT HEAD WAGES 20,084.00 21,351.00 21,972.00 22,606 22,606 13,041 23,284 678 3.0% 23,284 678 3.0% 23,284 678 3.0%
1012040151630 |PUBLIC SAFETY EMPLOYEES 300,787.00 306,930.00 306,533.00 341,877 341,877 196,803 358,250 16,373 4.8% 341,250 (627) -0.2% 341,250 (627) -0.2%
10120401{56100 {OPERATING EXPENSES 882.00 16,164.00 24,333.00 36,400 36,400 6,728 36,400 - 0.0% 36,400 - 0.0%! 36,400 - 0.0%|
10120401{57307 [THIRD PARTY AMBULANCE SERVICES| 75,000.00 75,000.00 75,000.00 75,000 75,000 75,000 75,000 - 0.0% 75,000 - 0.0% 75,000 - 0.0%
410,278.00 426,082.00 436,865.00 487,883 487,883 295,843 60.64% 504,934 17,051 3.5% 487,934 51 0.0%| 487,934 51 0.0%]
LEDYARD FIRE COMPANY
1012050151720 |INCENTIVE 5,000.00 5,000.00 5,000.00 5,000 5,000 2,500 5,000 - 0.0% 5,000 - 0.0%! 5,000 - 0.0%|
10120501{53645 |TRAINING 14,431.00 13,123.00 13,035.00 14,000 14,000 2,879 14,000 - 0.0% 14,000 - 0.0% 14,000 - 0.0%
1012050153685 {FIRE HOSE TESTING - 1,081.00 - 1,500 1,500 - 5,000 3,500 233.3% 3,000 1,500 100.0% 3,000 1,500 100.0%
10120501{54300 REPAIRS & MAINTENANCE 31,847.00 31,901.00 32,743.00 34,000 34,000 27,545 34,000 - 0.0% 34,000 - 0.0% 34,000 - 0.0%|
1012050155320 |{CELL PHONE SERVICE 1,785.00 1,875.00 1,909.00 2,000 2,000 - 2,000 - 0.0% 2,000 - 0.0%! 2,000 - 0.0%|
1012050156100 |OPERATING EXPENSES 7,387.00 13,265.00 13,757.00 16,000 16,000 10,179 16,000 - 0.0% 16,000 - 0.0% 16,000 - 0.0%
10120501{56730 |UNIFORMS 11,519.00 12,221.00 11,586.00 12,000 12,000 5,753 12,000 - 0.0% 12,000 - 0.0% 12,000 - 0.0%
1012050157017 |FIRE POLICE 800.00 200.00 600.00 5,000 5,000 - 5,000 - 0.0% 5,000 - 0.0% 5,000 - 0.0%|
10120501{57300 {NEW EQUIPMENT 10,506.00 9,076.00 9,761.00 10,000 10,000 6,176 10,000 - 0.0% 10,000 - 0.0% 10,000 - 0.0%
10120501{58790 |INCENTIVE 28,500.00 28,500.00 28,500.00 28,500 28,500 28,500 28,500 - 0.0% 28,500 - 0.0% 28,500 - 0.0%
111,775.00 116,242.00 116,891.00 128,000 128,000 83,532 65.26% 131,500 3,500 2.7% 129,500 1,500 1.2% 129,500 1,500 1.2%|
GALES FERRY FIRE COMPANY -
1012055151720 |INCENTIVE 4,500.00 4,542.00 5,000.00 5,000 5,000 - 6,500 1,500 30.0% 6,500 1,500 30.0% 6,500 1,500 30.0%
1012055153645 [ TRAINING 18,132.00 14,781.00 18,365.00 18,000 18,000 5,830 18,000 - 0.0% 18,000 - 0.0% 18,000 - 0.0%
1012055153685 |FIRE HOSE TESTING 1,950.00 - - 1,000 1,000 - 5,000 4,000 400.0% 3,000 2,000 200.0% 3,000 2,000 200.0%|
10120551{55330 TELEPHONE & FAX SERVICE 1,000.00 1,937.00 2,263.00 3,000 3,000 1,363 3,000 - 0.0% 3,000 - 0.0%! 3,000 - 0.0%|
10120551{56100 {OPERATING EXPENSES 25,559.00 28,587.00 25,283.00 38,000 38,000 13,991 38,000 - 0.0% 38,000 - 0.0% 38,000 - 0.0%
10120551{56106 | TRUCK GARAGING 58,700.00 59,874.00 61,094.00 61,094 61,094 45,821 61,094 - 0.0% 61,094 - 0.0% 61,094 - 0.0%
10120551{56700 |VEHICLE EQUIPMENT/PARTS 41,772.00 43,681.00 44,601.00 41,000 41,000 43,608 45,000 4,000 9.8% 45,000 4,000 9.8% 45,000 4,000 9.8%|
10120551{56730 {UNIFORMS 13,005.00 9,980.00 11,882.00 13,500 13,500 2,659 13,500 - 0.0% 13,500 - 0.0%! 13,500 - 0.0%|
10120551{57017 {FIRE POLICE 320.00 480.00 198.00 3,000 3,000 - 2,500 (500) -16.7% 2,500 (500) -16.7%! 2,500 (500) -16.7%|
1012055157300 |NEW EQUIPMENT 4,436.00 5,671.00 - 7,000 7,000 - 7,000 - 0.0% 7,000 - 0.0% 7,000 - 0.0%
10120551{58790 | MISCELLANEOUS EXPENSES 28,500.00 28,500.00 28,500.00 28,500 28,500 28,500 28,500 - 0.0% 28,500 - 0.0% 28,500 - 0.0%|
197,874.00 198,033.00 197,186.00 219,094 219,094 141,772 64.71% 228,094 9,000 4.1% 226,094 7,000 3.2%) 226,094 7,000 3.2%)
EMERGENCY MANAGEMENT -
10120701{51630 PUBLIC SAFETY EMPLOYEES 15,730.00 15,730.00 15,600.00 15,600 15,600 7,800 15,600 - 0.0% 15,600 - 0.0% 15,600 - 0.0%
10120701{56100 {OPERATING EXPENSES 3,164.00 1,658.00 2,463.00 4,850 4,850 - 4,850 - 0.0% 4,850 - 0.0% 4,850 - 0.0%|
18,894.00 17,388.00 18,063.00 20,450 20,450 7,800 38.14% 20,450 - 0.0% 20,450 - 0.0%| 20,450 - 0.0%|
VISITING NURSE ASSOCIATION
1013010151600 |DEPARTMENT HEAD WAGES 92,674.00 95,721.00 98,462.00 - - - - - - - - -
10130101{51610 |SUPERVISORS 76,668.00 80,147.00 - - - - - - - - - -
10130101{51615 |ASSISTANT WAGES 99,890.00 76,105.00 31,725.00 - - - - - - - - -
1013010151645 |NURSES SALARY 197,071.00 190,042.00 - - - - - - - - - -
10130101{51646 NURSE AIDES 21,904.00 19,927.00 - - - - - - - - - -
1013010151710 |PER DIEM NURSES 45,658.00 7,192.00 - - - - - - - - - -
10130101{51720 [STIPENDS 10,000.00 10,040.00 10,400.00 10,000 10,000 6,000 10,000 - 10,000 - 0.0% 10,000 - 0.0%
10130101{52610 {CLOTHING ALLOWANCE 800.00 2,070.00 - - - - - - - - - -
10130101{53300 |PROFESSIONAL/TECH SERVICES 83,125.00 85,030.00 S 5 B - B - - - - -
10130101{53400 {OTHER PROFESS/TECH SERVICES 3,950.00 650.00 - - - - - - - - - -
1013010153600 |ACCOUNTING SERVICES/AUDIT 2,375.00 2,375.00 - - - - - - - - - -
1013010153635 |PATIENT SATISFACTION SURVEY 1,800.00 1,800.00 - - - - - - - - - -
1013010153636 {ICD CODING 9,193.00 9,750.00 S 5 B - B - - - - -
10130101{53700 |CONTRACT MAINTENANCE/LEASES 10,369.00 11,076.00 - - - - - - - - - -
10130101{54300 |REPAIRS & MAINTENANCE 27,620.00 28,640.00 - - - - - - - - - -
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10130101]56100 |OPERATING EXPENSES 9,123.00 9,860.00 64,416.00 - - - - - - - - -
10130101[56900 |OTHER SUPPLIES 8,105.00 6,756.00 N N N N N - N - - -
10130101|58100 | DUES & FEES - - N - - N - - - - - -
10130101[58110 | TRAINING/MTGS/DUES/SUBSCRIP 5,756.00 7,613.00 N N N N N - N - - -
10130101(58300 |EMPLOYEE REIMBURSEMENT 11,885.00 8,160.00 N N - N - - N - - -
10130101[58775 |COMMUNITY HEALTH PROGRAM 5,056.00 866.00 N N N N N - N - - -
10130101[58790 | MISCELLANEOUS EXPENSES 678.00 1,148.00 N N N N N - N - - -
723,700.00 654,968.00 205,003.00 10,000 10,000 6,000 60.00%| 10,000 - 0.0% 10,000 - 0.0%| 10,000 - 0.0%|
SCHOOL NURSING -
10130103[51130 |OVERTIME - - - - - 500 500 500 500 500 500
10130103[51645 | NURSES SALARY 265,858.00 263,023.00 273,301.00 303,843 303,843 148,519 332,940 29,097 9.6% 332,940 29,097 9.6% 332,940 29,097 9.6%
10130103[51646 | NURSE AIDES 56,540.00 57,673.00 53,906.00 78,446 78,446 36,073 80,129 1,683 21% 80,129 1,683 2.1% 80,129 1,683 2.1%
10130103[51700 | ADMINISTRATIVE WAGES - - - 50,403 50,403 34,940 49,321 (1,082) 49,321 (1,082) 49,321 (1,082)
1013010351710 | OTHER WAGES 8,462.00 10,967.00 28,473.00 36,100 36,100 23,288 38,100 2,000 55% 38,100 2,000 5.5% 38,100 2,000 5.5%
10130103[52610 | CLOTHING ALLOWANCE 2,100.00 1,500.00 1,500.00 1,500 1,500 - 1,500 - 0.0% 1,500 - 0.0% - (1,500) -100.0%,
10130103|56100 | OPERATING EXPENSES 113.00 - 362.00 700 700 151 700 - 0.0% 700 - 0.0%) - (700) -100.0%
1013010358110 | TRAINING/MTGS/DUES/SUBSCRIP 1,366.00 344.00 632.00 1,500 1,500 419 1,500 - 0.0% 1,500 - 0.0% 1,500 - 0.0%
334,439.00 333,507.00 358,174.00 472,492 472,492 243,390 51.51%| 504,690 32,198 6.8% 504,690 32,198 6.8%) 502,490 29,998 6.3%)
SOCIAL SERVICES -
10130301[51610 | SUPERVISORS 87,075.00 90,125.00 72,109.00 - - - - - - - - -
10130301[51700 | COUNSELOR 3,484.00 3,607.00 3,257.00 - - - - - - - - -
10130301[54401 |FOOD PANTRY EXPENSES - 3,500.00 - - - - - z - B N B
10130301[56100 | OPERATING EXPENSES 3,310.00 4,053.00 1,824.00 - - - - - - - - -
93,869.00 101,285.00 77,190.00 - - - - - - - - -
SENIOR CENTER
10130501[51610 |SUPERVISORS 360.00 N - - - - - - - - - -
10130501[51615 |ASSISTANT WAGES 35,463.00 36,771.00 - - - - - - - - - -
10130501[51700 | ADMINISTRATIVE WAGES 1,121.00 9,489.00 - - - - - - - - -
10130501|51800 | VAN DRIVER WAGES 18,361.00 27,475.00 - - - - - - - - - -
1013050153658 |REGIONAL SENIOR WEBSITE 3,300.00 3,600.00 - - - - - - - - -
10130501[53700 | CONTRACT MAINTENANCE/LEASES 3,735.00 3,934.00 - - - - - - - - - -
1013050154310 |EQUIPMENT MAINTENANCE 2,048.00 2,025.00 - - - - - - - - - -
10130501{56100 | OPERATING EXPENSES 3,009.00 2,150.00 - - - - - - - - - -
10130501[58775 |COMMUNITY HEALTH PROGRAM 13,747.00 15,761.00 - - - - - - - - - -
81,144.00 101,205.00 - - - - - - - - - -
PW-ADMINSTRATION
10140101[51600 | DEPARTMENT HEAD WAGES 122,669.00 126,024.00 129,722.00 133,460 133,460 76,996 140,000 6,540 49% 140,000 6,540 4.9%) 140,000 6,540 4.9%
1014010153300 | PROFESSIONAL/TECH SERVICES 55,167.00 39,182.00 61,758.00 75,000 75,000 35,612 80,000 5,000 6.7% 80,000 5,000 6.7% 80,000 5,000 6.7%
1014010158110 | TRAINING/MTGS/DUES/SUBSCRIP 4,826.00 4,581.00 4,829.00 3,750 3,750 2,819 4,000 250 6.7% 4,000 250 6.7% 4,000 250 6.7%
182,662.00 169,787.00 196,309.00 212,210 212,210 115,427 54.39%| 224,000 11,790 5.6% 224,000 11,790 5.6%) 224,000 11,790 5.6%)
PW-HIGHWAY
10140103[51130 |OVERTIME 26,682.00 12,573.00 15,862.00 13,000 13,000 9,730 15,000 2,000 15.4% 15,000 2,000 15.4% 15,000 2,000 15.4%]
10140103|51301 |SEASONAL HELP SUMMER 15,904.00 5,586.00 1,020.00 15,000 15,000 1,644 7,500 (7,500) -50.0% 7,500 (7,500) -50.0% 7,500 (7,500) -50.0%
10140103]51610 | SUPERVISORS 80,486.00 90,140.00 92,348.00 94,527 94,527 54,534 94,527 - 0.0% 94,527 - 0.0% 94,527 - 0.0%
1014010351620 |PUBLIC WORKS EMPLOYEES 740,091.00 788,429.00 839,091.00 873,500 873,500 486,910 899,744 26,244 3.0% 899,744 26,244 3.0%| 899,744 26,244 3.0%)
10140103|51710 | POSITION UPGRADE PAY 5,879.00 5,026.00 4,775.00 7,500 7,500 3,194 7,500 - .0% 7,500 - 0.0% 7,500 - 0.0%
10140103[51805 |PT SNOWPLOW DRIVERS 3,207.00 334.00 612.00 5,000 5,000 - 5,000 - 0.0% 5,000 - 0.0% 5,000 - 0.0%
10140103|51815 | OVERTIME SNOW PLOWING 83,447.00 36,510.00 49,168.00 97,000 97,000 5,000 52% 102,000 5,000 5.2% 102,000 5,000 5.2%
10140103[53645 |TRAINING 3,500.00 2,945.00 3,360.00 1,800 1,800 - 0.0% 1,800 - 0.0% 1,800 - 0.0%
10140103|53700 | CONTRACT MAINTENANCE/LEASES 1,908.00 4,032.00 4,113.00 4,500 4,500 500 11.1% 5,000 500 11.1%] 5,000 500 11.1%]
10140103(55300 | TELEPHONE/CABLE 4,613.00 4,062.00 4,387.00 5,000 5,000 - 0.0% 5,000 - 0.0% 5,000 - 0.0%
10140103]56260 | GASOLINE/OIL 30,756.00 27,546.00 39,243.00 45,000 45,000 - 0.0% 45,000 - 0.0% 45,000 - 0.0%
10140103[56265 | DIESEL FUEL 34,885.00 40,699.00 54,992.00 65,000 65,000 - 0.0% 65,000 - 0.0% 65,000 - 0.0%
10140103]56730 |UNIFORMS 10,576.00 12,430.00 12,311.00 13,000 13,000 1,500 115% 14,500 1,500 11.5%] 14,500 1,500 11.5%)
10140103[56900 |OTHER SUPPLIES 3,361.00 2,898.00 7,240.00 2,500 2,500 500 20.0% 3,000 500 20.0%) 3,000 500 20.0%|
10140103|57300 |NEW EQUIPMENT 2,566.00 1,433.00 1,254.00 1,700 1,700 100 5.9% 1,800 100 5.9% 1,800 100 5.9%
10140103[58300 |EMPLOYEE REIMBURSEMENT 4,984.00 1,476.00 3,150.00 5,500 5,500 2,000 36.4% 7,500 2,000 36.4%) 7,500 2,000 36.4%)
" 1,052,845.00 1,036,119.00 | | 1,132,926.00 1,249,527 1,249,527 50.49%| 1,279,871 30,334 2.4% 1,279,871 30,344 2.4%| 1,279,871 30,344 2.4%
PW-VEHICLE MAINTENANCE
10140105]51620 |PUBLIC WORKS EMPLOYEES 124,526.00 129,003.00 130,176.00 133,451 133,451 109,142 199,394 65,943 49.4% 199,394 65,943 49.4% 199,394 65943 49.4%
10140105[56100 | OPERATING EXPENSES 3,224.00 2,324.00 4,369.00 2,100 2,100 1,004 2,300 200 9.5% 2,300 200 9.5% 2,300 200 9.5%
10140105|56300 | SNOW PLOW BLADES 4,747.00 3,250.00 5,856.00 5,500 5,500 1,800 5,500 - 0.0% 5,500 - 0.0% 5,500 - 0.0%
1014010556700 | VEHICLE/EQUIP PARTS 150,010.00 200,842.00 181,602.00 135,000 135,000 100,138 150,000 15,000 11.1% 150,000 15,000 11.1%] 150,000 15,000 11.1%)
10140105|56705 | OXYGEN & WELDING 627.00 1,494.00 1,035.00 1,000 1,000 591 1,100 100 10.0% 1,100 100 10.0%| 1,100 100 10.0%|
10140105/56715 | TIRES 9,408.00 20,366.00 11,382.00 10,000 10,000 8,732 12,000 2,000 20.0% 12,000 2,000 20.0% 12,000 2,000 20.0%)
292,542.00 357,279.00 334,420.00 287,051 287,051 221,407 77.13%| 370,294 83,243 29.0% 370,294 83,243 29.0%| 370,294 83,243 29.0%|
PW-ROAD UPKEEP
10140107[56301 |SALT AND SAND 118,438.00 73,148.00 83,284.00 145,000 145,000 28,656 145,000 - 145,000 - 0.0% 145,000 - 0.0%
1014010756302 | SNOW DAMAGE 406.00 9.00 26.00 300 300 - 300 - 300 - 0.0% 300 - .0%)
10140107[56303 |BITUMINOUS CONCRETE 9,520.00 18,313.00 5,096.00 5,000 5,000 2,880 5,000 - 5,000 - 0.0% 5,000 - 0.0%
10140107|56304 | STREETS SIGNS & MARKINGS 3,986.00 4,010.00 5,159.00 4,000 4,000 1,133 4,000 - 4,000 - 0.0% 4,000 - 0.0%
10140107[56305 | GUIDE RAILS 10,559.00 3,063.00 3,000.00 3,000 3,000 3,000 3,000 - 3,000 - 0.0% 3,000 - 0.0%
1014010756306 | TREE REMOVAL 35,380.00 62,720.00 43,312.00 18,000 18,000 13,750 18,000 - 18,000 - 0.0% 18,000 - 0.0%
10140107/56307 | GRAVEL - 3,000.00 3,000.00 3,000 3,000 3,000 3,000 - 3,000 - 0.0% 3,000 - 0.0%
10140107(56308 | DRAINAGE IMPROVEMENT - 4,016.00 3,518.00 3,000 3,000 2,846 3,000 - 3,000 - 0.0% 3,000 - 0.0%
1014010756312 [STREETLIGHT MAINTENANCE 2,061.00 1,002.00 - 1,500 1,500 - 1,500 - 1,500 - 0.0% 1,500 - 0.0%
1014010757301 |EQUIPMENT RENTAL 1,277.00 5,109.00 269.00 2,000 2,000 153 2,000 - 2,000 - 0.0%| 2,000 - 0.0%|
181,627.00 174,390.00 146,664.00 184,800 184,800 55,418 29.99%| 184,800 - 184,800 - 0.0%| 184,800 - 0.0%|
PW-DRAINAGE IMPROVEMENT |
1014010956307 |GRAVEL 3,222.00 - - - - - | - - - - - -
10140109[56308 | DRAINAGE IMPROVEMENT 5,123.00 - - B - R | - - - - B -




TOWN OF LEDYARD

TOWN COUNCIL PROPOSED

FISCAL YEAR 2025-2026 BUDGET

EXPENDITURE DETAIL

FY 2022 FY2023 FY 2024 FY 2025 FY 2026
DEPARTMENT % of DEPT Diff vs FY25 % Chg MAYOR Diff vs FY25 9% Chge COUNCIL Diff vs FY25 % Chge
ACCOUNT # ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ADOPTED REVISED YTD-1/31/25 REVISED PROPOSED Revised Revised PROPOSED Revised Revised PROPOSED REVISED Revised
T
PW-PROPERTY MAINTENANCE
10140111[58200 [TOWN HALL AND ANNEX 11,732.00 10,667.00 10,170.00 15,000 15,000 2,653 15,000 - 0.0% 15,000 - 0.0% 15,000 - 0.0%)
10140111[58210 |PW FACILITIES 30,958.00 33,924.00 26,063.00 26,000 26,000 14,078 26,000 - 0.0% 26,000 - 0.0% 26,000 - 0.0%
10140111|58220 |POLICE STATION 15,926.00 8,593.00 20,455.00 15,000 15,000 8,319 16,000 1,000 6.7% 16,000 1,000 6.7%) 16,000 1,000 6.7%
10140111[58225 |EMERGENCY SERVICES BUILDING 15,780.00 25,088.00 16,592.00 10,000 10,000 2,230 12,500 2,500 25.0% 12,500 2,500 25.0% 12,500 2,500 25.0%)
10140111|58230 |LIBRARY FACILITY 9,186.00 7,455.00 6,896.00 7,050 7,050 5,687 7,050 - 0.0% 7,050 - 0.0% 7,050 - 0.0%
10140111|58235 |SENIOR CENTER FACILITY 6,546.00 5,730.00 3,322.00 8,000 8,000 2,072 8,000 - 0.0% 8,000 - 0.0% 8,000 - 0.0%)
10140111[58236 |TOWN GREEN - 8,248.00 1,117.00 5,000 5,000 324 4,000 (1,000) -20.0% 4,000 (1,000) -20.0% 4,000 (1,000) -20.0%)
[ 90,128.00| [ 99,705.00 | 84,615.00 86,050 86,050 35363  41.10%| | 88550 2,500  2.9% 88550 2500  2.9%| 88550 2,500 2.9%
PW-SANITATION
10140113]51620 |PUBLIC WORKS EMPLOYEES 742.00 615.00 - 2,000 2,000 709 2,000 - 0.0% 2,000 - 0.0% 2,000 - 0.0%)
10140113(54210 | DISPOSAL SERVICE 592,634.00 609,703.00 628,178.00 652,000 652,000 377,001 752,500 100,500 15.4% 752,500 100,500 15.4% 711,300 59,300 9.1%
10140113(54224 |TIPPING FEES 356,392.00 348,736.00 366,101.00 425,000 425,000 200,430 470,000 45,000 10.6% 470,000 45,000 10.6% 470,000 45,000 10.6%
10140113(56100 |OPERATING EXPENSES 4,532.00 4,510.00 8,693.00 5,000 5,000 3,753 5,500 500 10.0% 5,500 500 10.0% 5,500 500 10.0%
10140113(58790 |BULKY WASTE 62,854.00 68,445.00 76,538.00 90,000 90,000 39,879 100,000 10,000 11.1% 100,000 10,000 11.1% 100,000 10,000 11.1%
1,017,154.00 1,032,009.00 1,079,510.00 1,174,000 1,174,000 621,772 52.96%) 1,330,000 156,000 133% 1,330,000 156,000 13.3%) 1,288,800 114,800 9.8%
LIBRARY
10150101[51160 |CUSTODIAN SALARIES 23,742.00 24,807.00 25,688.00 26,061 26,061 15,035 26,839 778 3.0% 26,839 778 3.0%) 26,839 778 3.0%
10150101 (51600 |DEPARTMENT HEAD WAGES 82,178.00 78,950.00 81,192.00 83,037 83,037 48,146 85,529 2,492 3.0% 85,529 2,492 3.0% 85,529 2,492 3.0%)
10150101(51610 |SUPERVISORS 152,771.00 149,358.00 159,613.00 176,384 176,384 87,482 175,823 (1,061) 0.6% 175,823 (1,061) -0.6% 175,823 (1,061) 0.6%
10150101{51615 |ASSISTANT WAGES 106,088.00 111,141.00 119,208.00 126,000 126,000 71,145 128,004 2,004 1.6% 128,004 2,004 1.6% 128,004 2,004 1.6%
1015010151800 | PART-TIME WAGES 54,024.00 54,907.00 59,733.00 81,008 81,008 39,099 83,459 2,451 3.0% 70,464 (10,544) “13.0%| 76,841 (4,167) 5.1%)
10150101(53645 |TRAINING - - - 2,500 2,500 - 2,500 2,500 2,500 -
10150101|53700 | CONTRACT MAINTENANCE/LEASES 2,607.00 5,179.00 1,480.00 7,567 7,567 2,790 7,852 285 3.8% 7,852 285 3.8%) 7,852 285 3.8%
10150101/54310 |EQUIPMENT MAINTENANCE - - 1,534.00 1,800 1,800 1,645 1,800 - 0.0% 1,800 - 0.0% 1,800 - 0.0%)
10150101(55330 |TELEPHONE & FAX SERVICE 3,536.00 3,647.00 2,467.00 4,200 4,00 1,031 4,200 - 0.0% 4,200 - 0.0% 4,200 - 0.0%
10150101|56100 |OPERATING EXPENSES 11,776.00 18,084.00 11,650.00 13,513 13,513 6,675 14,523 1,010 7.5% 14,523 1,010 7.5% 14,523 1,010 7.5%
1015010156140 |LION REG NETWORK 41,652.00 42,727.00 51,265.00 51,989 51,989 38,288 55,349 3,360 6.5% 55,349 3,360 6.5%) 55,349 3,360 6.5%
10150101|56420 |LIBRARY BOOKS 50,259.00 54,399.00 51,036.00 53,350 53,350 33,393 60,000 6,650 12.5% 56,000 2,650 5.0% 56,000 2,650 5.0%
528,633.00 543,199.00 564,866.00 627,909 627,909 344,729 54.90%) 645,878 17,969 2.9% 628,883 974 0.2%| 635,260 7,351 1.2%
PARKS AND RECREATION
10160101[51600 |DEPARTMENT HEAD WAGES 77,024.00 79,974.00 82,236.00 84,119 84,119 48,770 86,642 2,523 3.0% 86,642 2,523 3.0%) 87,484 3,365 4.0%
10160101|51610 |SUPERVISORS 54,106.00 58,231.00 42,523.00 56,978 56,978 32,424 57325 347 0.6% 57,325 347 0.6% 57,325 347 0.6%
10160101|51615 |ASSISTANT WAGES 78,064.00 69,200.00 122,233.00 124,817 124,817 58,385 121,940 (2,877) 2.3% 121,940 (2,877) -2.3% 121,940 (2,877) -2.3%
10160101|51700 |ADMINISTRATIVE WAGES - - 17,298.00 12,878 12,878 5,328 11,000 (1,878) -14.6% 11,000 (1,878) -14.6% 11,000 (1,878) -14.6%!
10160101|51710 |PLAYGROUND & CUSTODIAN 3,598.00 16,328.00 11,910.00 17,300 17,300 - 17,300 - 0.0% 17,300 - 0.0% 17,300 - 0.0%)
10160101(51800 |PART-TIME WAGES - - 42,617.00 33,000 33,000 13,750 33,000 - 0.0% 33,000 - 0.0% 33,000 - 0.0%
10160101{53303 |COMM CTR UTILITIES - - 11,416.00 14,353 14,353 10,309 20,363 6,010 41.9% 20,363 6,010 41.9%) 20,363 6,010 41.9%)
10160101|53658 |REGIONAL SENIOR WEBSITE - - 3,600.00 3,600 3,600 3,000 - (3,600)  -100.0% - (3,600) -100.0% - (3,600) -100.0%
10160101(53700 |CONTRACT MAINTENANCE/LEASES 161,462.00 161,462.00 161,462.00 161,462 161,462 105,633 161,462 - 0.0% 161,462 - 0.0% 200,000 38,538 23.9%)
10160101[54300 |REPAIRS & MAINTENANCE 29,531.00 29,936.00 33,653.00 39,137 39,137 26,260 45,394 6,257 16.0% 45,394 6,257 16.0% 45,394 6,257 16.0%
10160101|54310 |EQUIPMENT MAINTENANCE - - 2,661.00 2,455 2,455 388 2,268 (187) 7.6% 2,268 (187) 7.6% 2,268 (187) 7.6%
10160101[56100 |OPERATING EXPENSES 22,039.00 18,898.00 22,162.00 30,635 30,635 13,544 33,926 3,291 10.7% 33926 3,291 10.7% 33,926 3,291 10.7%
10160101|56220 |ELECTRICITY 33,809.00 36,588.00 34,949.00 36,750 36,750 19,997 37,550 800 22% 37,550 800 2.2%) 37,550 800 2.2%)
459,633.00 470,617.00 588,720.00 617,484 617,484 337,788 54.70%) 628,170 10,686 1.7% 628,170 10,686 1.7% 667,550 50,066 8.1%
BOE EXPENDITURES
10170101[58790 | BOARD OF ED EXPENSES 33,223,716.00 | | 34337,932.00 | | 3581572400 | | 38369823 38,369,823 - 40,667,242 2,297,419 6.0% 47,262,032 8,892,209 2318% 40,667,242 2,297,419 6.0%
[ 33,223,716.00 | | 34,337,932.00 | | 35,815,724.00 38,369,823 38,369,823 - 40,667,242 2,297,419 6.0% 47,262,032 8,892,209 40,667,242 2,297,419 6.0%
DEBT SERVICE -
10180101[58810 |GEN OBLIGATION BOND PRINCIPAL 2,461,443.00 2,602,337.00 2,587,337.00 2,361,519 2,361,519 1,205,000 2,361,519 - 0.0% 2,361,519 - 0.0% 2,361,519 - 0.0%)
1018010158811 |GEN OBLIGATION BOND INTEREST 1,161,096.00 1,231,494.00 1,126,378.00 1,019,181 1,019,181 690,550 916,040 (103,141) -10.1% 916,040 (103,141) -10.1% 916,040 (103,141) -10.1%)
10180101|58820 |CWF/DWSRF LOAN PRINCIPAL 89,499.00 77,296.00 85,966.00 | 87,702 87,702 51,031 89,472 1,770 2.0% 89,472 1,770 2.0% 89,472 1,770 2.0%)
10180101[58821 | CWF/DWSRF LOAN INTEREST 16,636.00 12,510.00 12,004.00 10,269 10,269 6,118 8,499 (1,770) 17.2% 8,499 (1,770) 17.2% 8,499 (1,770) -17.2%)
1018010158823 |DEBT TRANSFER TO WPCA - 550,970.00 542,163.00 426,359 426,359 300,727 421,920 (4,439) -1.0% 421,920 (4,439) -1.0%| 421,920 (4,439) -1.0%)
10180101|58830 |PROJECTS IN PROGRESS 24,625.00 1,625.00 1,625.00 50,000 50,000 1,625 50,000 B 0.0% 50,000 - 0.0% 50,000 s 0.0%)
3,753,299.00 4,476,232.00 4,355,473.00 3,955,030 3,955,030 2,255,051 57.02%) 3,847,450 (107,580) 2.7% 3,847,450 (107,580) -2.7%) 3,847,450 (107,580) 2.7%)
CONTRIBUTION TO CNR -
10185101[58790 [CONTRIBUTION TO CAPITAL 1,257,882.00 1,150,285.00 1,653,735.00 1,791,098 1,791,098 - 2,393,006 601,908 1,606,450 (184,648) -10.3% 1,476,450 (314,648) -17.6%
[ 1,257,882.00 | 1,150,285.00 1,653,735.00 1,791,098 1,791,098 - 0.00% 2,393,006 601,908 33.6% 1,606,450 (184,648) -10.3%| 1,476,450 (314,648) 17.6%
TRANSFERRED FUNDS -
10188210[59300 | TRANSFERRED FUNDS 1,415,954.00_ 664,060.00 504,131.00 - - - - - - - - -
0 664,060.00 504,131.00 - - - - - - - - -
TOTAL GENERAL GO 27,971,123.00 | | 28,806,860.00 | | 29,174,548.00 29,060,750 29,158,750 14,919,037 51.16%) 31,577,483 2,418,733 23,936,526 (5,222,224) -17.9%) 30,394,998 1,236,248 4.2%)
TOTAL BOARD OF EDUCATION 33,223,716.00 | | 34,337,932.00 | [ 35,815,724.00 38,369,823 38,369,823 - 0.00% 40,667,242 2,297,419 47,262,032 8,892,209 23.2% 40,667,242 2,297,419 6.0%
TOTAL EXPENDITURES | 61,194,839.00 | | 63,144,792.00 | | 64,990,272.00 | [ 67,430,573 67,528,573 14,919,037 ~ 22.09%| | 72,244,725 4,716,152 71,198,558 3,669,985 5.4%) 71,062,240 3,533,667 5.2%)
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Water Operations
Fiscal Year 2025/2026

FY2026 Water Budget

Report As of: 1/27/2024
ORG OBJ ACCOUNT DESCRIPTION FY23 Actual FY24 ACTUAL FY25 BUDGET FY25 YTD ACTUAL FY25 ENCUMBRANCE/REQ  FY25 AVAILABLE BUDGET % USED FY26 Proposed Budget Changes
'50590991 59305 CONTRIBUTION TO CNR 130,000.00 130,000.00 130,000.00 0.00 0.00 130,000.00 0% 130,000.00 0.00
'50591603 '58100  DUES & FEES 637.50 1,805.25 3,100.00 95.52 470.00 2,534.48 18% 3,100.00 0.00
'50591623 '56225 POWER PURCHASED 13,907.31 9,761.81 10,000.00 5,748.53 4,251.47 0.00  100% 10,000.00 0.00
'50591626 '53720  GU OPERATING-EMERGENCY 11,625.58 24,363.50 9,000.00 8,896.94 103.06 0.00  100% 9,000.00 0.00
'50591627 '53725  GU OPERATING AGREEMENT ANNUAL 266,611.40 298,119.96 305,573.00 76,393.23 173,606.77 55,573.00 82% 330,986.00  25,413.00
'50591627 '53726 GU CUSTOMER SERVICE 113,081.64 96,642.47 99,436.64 24,570.03 60,429.97 14,436.64 85% 105,319.85 5,883.21
'50591663 '54110 RTE 12 WATER PURCHASED USED 334,448.16 340,211.81 267,235.15 199,866.55 67,368.45 0.15 100% 350,000.00 82,764.85
'50591663 '54115 ROUTE 117 WATER PURCHASED USED 375,858.78 386,558.85 261,983.81 183,913.03 78,069.97 0.81 100% 400,000.00 138,016.19
'50591663 '54120 METER EQUIPMENT 20,423.92 6,215.00 16,000.00 3,161.67 6,838.33 6,000.00 63% 16,000.00 0.00
50591921 53601 INTEREST EXPENSE 22.00 22.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
'50591921 '54420 FINANCE DEPT SERVICES 26,000.00 26,000.00 26,000.00 0.00 0.00 26,000.00 0% 26,000.00 0.00
'50591921 '54506 FIRE HYDRANT MAINTENANCE -8,175.00 -8,175.00 5,000.00 0.00 0.00 5,000.00 0% 14,400.00 9,400.00
'50591921 '58810 GEN OBLIGATION BOND PRINCIPAL 0.00 0.00 20,799.00 0.00 0.00 20,799.00 0% 20,799.00 0.00
'50591921 '58811  GEN OBLIGATION BOND INTEREST 7,481.52 4,076.54 3,661.00 0.00 0.00 3,661.00 0% 2,829.00 -832.00
'50591921 58820 CWF/DWSRF LOAN PRINCIPAL 0.00 0.00 255,730.00 0.00 0.00 255,730.00 0% 260,920.00 5,190.00
'50591921 58821 CWF/DWSRF LOAN INTEREST 51,963.15 46,978.07 41,892.00 21,588.10 0.00 20,303.90 52% 36,702.00 -5,190.00
'50591921 '58822  LOAN PAYMENT TO SEWER DEP 0.00 0.00 12,500.00 0.00 0.00 12,500.00 0% 0.00 -12,500.00
'50591921 '59300  TRANSFERRED FUNDS 187,500.00 187,500.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
'50591923 '53600  ACCOUNTING SERVICES/AUDIT 8,670.00 6,821.25 9,738.00 7,395.00 1,105.00 1,238.00 87% 9,738.00 0.00
'50591926 '52300  RETIREMENT 30,735.00 -1,949.00 4,058.58 0.00 0.00 4,058.58 0% 4,261.50 202.92
'50591991 '58910  CONTINGENCY 0.00 0.00 35,476.44 0.00 0.00 35,476.44 0% 35,476.44 0.00
'50591991 '59500  DEPRECIATION EXPENSE 312,364.00 312,364.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
50591999 59000 WRITE-OFF EXPENSE 450,065.00 - 0.00 0.00 0.00 0.00 0% 0.00 0.00
5059801 46044  WPCA REV NON CUSI 0.00 0.00 0.00 0.00 0% 0.00 0.00]
'5059801 '46045 NEW METER CHARGE 0.00 0.00 -5,000.00 0.00 0.00 -5,000.00 0% -5,000.00 0.00]
'5059801 '46046 WATER MISC -2,964.53 33.15 -3,000.00 -360.00 0.00 -2,640.00 12% -3,000.00 0.00]
'5059801 '46048 NEW CONNECTION REVENUE -20,640.00 -3,995.00 -5,000.00 -1,595.00 0.00 -3,405.00 32% -5,000.00 0.00]
'5059801 '46049 TRANSMISSION FEE MONTVILLE WAT -13,227.70 -14,709.82 -21,000.00 -5,321.82 0.00 -15,678.18 25% -21,000.00 0.00]
(5059801 46050  WATER USAGE CHARGE -1,145,901.06 -1,142,202.49 -1,146,701.62 -614,018.07 0.00 532,683.55  54% -1,395,881.80 -249,180.18
(5059801 46051  WATER LATE FEE -1,235.88 -1,683.29 0.00 -559.08 0.00 559.08 0% 0.00 0.00
(5059801 46053  WATER ASSESSMENT -15,356.58 -15,107.31 0.00 -2,866.87 0.00 2,866.87 0% 0.00 0.00
(5059801 46054  HYDRANT MAINTENANCE 0.00 0.00 -14,400.00 0.00 0.00 -14,400.00 0% -14,400.00 0.00
5059001 47009  MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
(5059801 48001  INTEREST ON DEPOSITS -393.24 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
5059001 749002 TRANSERS IN: -392,089.23 -388,678.26 -322,082.00 -171,647.77 0.00 -150,434.23 0.53 -321,250.00 832.00

Total 0505 WATER FUND 741,417.74 300,973.49 0.00 -264,740.01 392,243.02 -127,503.01 0.00

Revenue Total -1,591,808.22 -1,566,343.02 -1,517,183.62 -796,368.61 0.00 -720,815.01 -1,765,531.80 -248,348.18

Expense Total 2,333,225.96 1,867,316.51 i 1,517,183.62 [ 531,628.60' 392,243.02 593,312.00 1,765,531.80 248,348.18

*Amounts are tentative to agr being finalized
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Report YTD As of: 1/27/2025

Sewer Operations
FY2026 Sewer Budget

ORG -~ OBJ ~ | ACCOUNT DESCRIPTION ~ FY23 Actual | - FY24 Actual - |FY25 Budget | - TRANFF - REVISED BUDGET - FY25 YTD ACTUAL - FY 25 ENCUMB - % USED - FY26 Proposed [ - Changes ~
’50190603 ’54225 SLUDGE HAULING 12,017.71 13,559.54 17,300.00 -3,300.00 14,000.00 5,082.50 8,917.50 100% 17,300.00 0.00
’50190603 ’58100 DUES & FEES 1,962.50 1,769.89 3,100.00 0.00 3,100.00 2,385.83 714.17 100% 5,000.00 1,900.00
'50190611 54510 ELECTRICIAN 8,063.91 4,566.45 3,000.00 2,800.00 5,800.00 4,097.11 1,152.89 91% 3,000.00 0.00
’50190620 ’51305 OVERTIME/SEASONAL HELP 10,332.75 17,282.18 15,000.00 0.00 15,000.00 13,453.22 0.00 90% 17,500.00 2,500.00
’50190620 ’51705 LONGEVITY 0.00 0.00 500.00 0.00 500.00 0.00 0.00 0% 500.00 0.00
’50190621 ’52160 EMPLOYEE UNIFORMS 541.00 462.48 1,000.00 0.00 1,000.00 453.65 546.35 100% 1,000.00 0.00
’50190623 ’56200 HEATING OIL/PROPANE 3,052.61 1,406.93 3,000.00 0.00 3,000.00 745.56 854.44 53% 3,000.00 0.00
’50190623 ’56220 ELECTRICITY 37,433.77 39,140.60 50,000.00 -3,525.00 46,475.00 18,156.07 22,843.93 88% 50,000.00 0.00
’50190623 56261 GASOLINE/DIESEL 4,503.47 4,452.28 4,500.00 0.00 4,500.00 1,649.99 2,806.01 99% 4,500.00 0.00
50190624 56914 PUMPING SUPPLY & EXPENSE 3,100.00 2,822.89 3,300.00 0.00 3,300.00 2,490.61 711.39 97% 3,300.00 0.00
'50190641 56912 CHEMICALS 20,058.31 30,735.55 23,000.00 0.00 23,000.00 13,123.51 9,876.49 100% 23,000.00 0.00
’50190643 56916 TREATMENT EXPENSE 6,832.50 7,642.50 8,000.00 0.00 8,000.00 0.00 0.00 0% 5,000.00 -3,000.00
’50190663 ’53710 METER CALIBRATION EXPENSE 850.00 0.00 850.00 0.00 850.00 0.00 800.00 94% 950.00 100.00
50190673 54515 MAINTENANCE OF MAINS 3,600.00 446.08 3,000.00 3,300.00 6,300.00 6,084.80 715.20 108% 3,000.00 0.00
’50190678 ’54505 MAINTENANCE OF MISC. PLA 12,233.35 15,158.65 12,000.00 2,050.00 14,050.00 10,252.05 3,347.95 97% 12,000.00 0.00
’50190678 ’56802 SAFETY EQUIPMENT 245.00 150.00 1,000.00 0.00 1,000.00 0.00 250.00 25% 1,000.00 0.00
’50190678 ’56804 LAB EQUIPMENT 207.55 368.40 2,900.00 0.00 2,900.00 0.00 0.00 0% 2,900.00 0.00
’50190920 51610 SUPERVISORS 94,087.85 95,396.29 94,821.00 0.00 94,821.00 52,557.37 0.00 55% 97,666.00 2,845.00
’50190920 51635 SHIFT OPERATOR 77,566.46 78,610.72 76,923.00 0.00 76,923.00 41,942.89 0.00 55% 76,940.00 17.00
’50190920 ’51640 LAB TECHNICIAN 50,687.25 52,800.80 53,582.00 0.00 53,582.00 32,224.52 0.00 60% 57,408.00 3,826.00
50190920 52880 COMPENSATED ABSENCE EXP 2,960.00 1,630.00 0.00 0.00 0.00 0.00 0.00 N/A 0.00 0.00
'50190921 53601 INTEREST EXPENSE -646.00 -646.00 0.00 0.00 0.00 0.00 0.00 N/A 0.00 0.00
’50190921 ’54150 LAKESIDE MAINTENANCE 2,500.00 783.40 2,500.00 0.00 2,500.00 0.00 2,100.00 84% 3,000.00 500.00
’50190921 ’54420 FINANCE DEPT SERVICES 14,000.00 14,000.00 14,000.00 0.00 14,000.00 0.00 0.00 0% 7,000.00 -7,000.00
’50190921 ’56100 OPERATING EXPENSES 7,093.67 5,474.85 11,000.00 -2,850.00 8,150.00 2,417.19 4,996.21 91% 11,000.00 0.00
'50190921 58810 GEN OBLIGATION BOND PRINCIPAL 0.00 0.00 72,682.00 0.00 72,682.00 0.00 0.00 0% 72,682.00 0.00
50190921 58811 GEN OBLIGATION BOND INTEREST 38,939.53 33,544.00 31,595.00 0.00 31,595.00 1,576.31 0.00 5% 27,988.00 -3,607.00
50190921 58820 CWF/DWSRF LOAN PRINCIPAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 0.00 0.00
50190921 58821 CWF/DWSRF LOAN INTEREST 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 0.00 0.00
50190921 59300 TRANSFERRED FUNDS 62,500.00 62,500.00 0.00 0.00 0.00 0.00 0.00 N/A 0.00 0.00
50190921 59500 DEPRECIATION EXPENSE 156,342.00 161,187.00 0.00 0.00 0.00 0.00 0.00 N/A 0.00 0.00
50190923 53600 ACCOUNTING SERVICES/AUDIT 1,530.00 1,203.75 3,000.00 0.00 3,000.00 1,305.00 195.00 50% 3,000.00 0.00
50190923 53705 LABORATORY TESTS 7,488.50 9,191.00 7,000.00 1,025.00 8,025.00 4,053.00 3,972.00 100% 8,200.00 1,200.00
50190923 58110 TRAINING/MTGS/DUES/SUBSCRIP 546.00 346.91 1,500.00 0.00 1,500.00 225.00 665.00 59% 1,500.00 0.00
50190926 52000 HEALTH CARE 37,421.78 46,319.52 55,620.99 0.00 55,620.99 0.00 0.00 0% 75,106.00 19,485.01
50190926 52300 RETIREMENT 62,541.10 7,195.14 21,012.40 0.00 21,012.40 0.00 0.00 0% 21,243.00 230.60
50190926 52500 SOCIAL SECURITY 17,649.56 17,804.74 17,255.47 0.00 17,255.47 0.00 0.00 0% 17,768.00 512.53
50190926 52900 WORKER'S COMP GEN GOV 0.00 0.00 8,720.12 0.00 8,720.12 0.00 0.00 0% 8,979.00 258.88
50190933 54305 VEHICLE MAINTENANCE 1,954.70 3,419.66 1,900.00 500.00 2,400.00 1,833.98 150.26 83% 2,000.00 100.00
50190990 57505 SEWERTIE IN 0.00 0.00 1,000.00 0.00 1,000.00 0.00 0.00 0% 1,000.00 0.00
50190991 58910 CONTINGENCY 8,474.38 6,603.32 10,000.00 0.00 10,000.00 0.00 500.00 5% 10,000.00 0.00
50190991 59305 CONTRIBUTION TO CNR 23,809.41 20,000.00 20,000.00 0.00 20,000.00 0.00 0.00 0% 20,000.00 0.00
50191627 53726 GU CUSTOMER SERVICE 18,408.64 15,732.49 16,187.36 0.00 16,187.36 4,335.90 10,664.10 93% 18,585.86 2,398.50
5019501 48001 INTEREST -2.65 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00
5019701 46020 SEWER USAGE CHARGES -497,759.60 -519,947.47 -566,972.34 0.00 -566,972.34 -221,308.99 0.00 45.60 -592,845.86 -25,873.52
5019701 46021 SEWER LATE FEE -269.35 -980.62 -500.00 0.00 -500.00 -289.42 0.00 20.50 -500.00 0.00
5019701 46022 SEWER ASSESSMENT -1,443.05 -1,111.89 0.00 0.00 0.00 -195.00 0.00 100.00 0.00 0.00
5019701 46024 SEWER MISC -77.26 78.64 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
5019701 46044 WPCA REV NON CUSI -250.00 -280.00 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
5019701 48001 INTEREST ON DEPOSITS -451.99 0.00 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
5019701 47009 MISC RWEVENUE -654.61 -26.31 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
5019702 42029 STATE GRANTS - SEWER -286.00 -134.00 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
5019001 49002 TRANSERS IN: -448,862.51 -481,208.97 -104,277.00 0.00 -104,277.00 -89,596.44 0.00 0.00 -100,670.00 3,607.00
Total 0501 SEWER -139,167.76 0.00 0.00 0.00 -90,943.79 77,425.38 100.00 0.00 0.00
Revenue Total -950,057.02 -671,749.34 0 -671,749.34 -311,389.85 0.00 37.00 -694,015.86 -22,266.52
Expense Total 810,889.26 671,749.34 0 671,749.34 220,446.06 77,425.38 40.30 694,015.86 22,266.52
Grand Total 0.00 0 0.00 -57,526.14 77,425.38 100.00 0.00
19844.0319

*Amounts are tentative to agreements being finalized
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MEMORANDUM

TO: FRED ALLYN, MAYOR, TOWN OF LEDYARD
FROM: ANTHONY FAVRY, LEDYARD BOARD OF EDUCATION

SUBJECT: LEDYARD BOARD OF EDUCATION ADOPTED 2025-26 BUDGET

DATE: FEBRUARY 24, 2025

On behalf of the Ledyard Board of Education, sharing with you the 2025-2026 budget proposal for Ledyard Public Schools (LPS), which
was formally adopted at our regular meeting on February 11, 2025. This budget reflects the collective efforts of our district leadership

and Board members, all of whom are committed to supporting student achievement while remaining fiscally mindful to our
community.

Ledyard Public Schools is a special place—our educators, administrators, and staff work tirelessly to provide a high-quality education
for every student, and we are fortunate to have a community that values and supports our schools. As a district, we take great pride

in delivering strong academic programs, while operating highly efficiently, at a cost below comparable and neighboring districts,
ranking in the lowest 10% in per-pupil spending statewide.

This year's budget is built with a focus on preserving essential services, managing contractual obligations, and strategically investing
in key priorities that align with our recently adopted District Strategic Plan which are focused on meeting the growing needs of our
students, for whom their educational welfare is our top priority as referenced in our Board Bylaws.

o 70.2% of the proposed increase is tied to maintaining required services, fulfilling contractual agreements (40.9%), and addressing
inflationary cost increases (29.3%).

e 29.1% is allocated for targeted programmatic improvements, including additional resources to enhance instruction and student
support services.

e 4.9% is dedicated to security enhancements, ensuring safe and secure learning environments across all schools.
e 1.6% reflects state-mandated HVAC services, providing for required inspections/evaluations of these critical systems.
e These priorities are partially offset by line-item reductions of 5.9%, reflecting our ongoing commitment to fiscal responsibility.
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Proactively pursuing grants continues to be a focus to offset growing costs. In recent years, LPS has secured $1 million in competitive
DoDEA grants to enhance curriculum and interventions in literacy and math at the elementary level. These grants covered initial
program implementation costs, professional learning, and instructional materials—planned, critical and necessary investments that
have strengthened teaching and learning in our schools. As these grants sunset, the ongoing costs for curriculum materials are now
part of our operating budget ensuring education continuity.

Uncertainties and challenges remain, particularly in the areas of special services and facilities maintenance. The increasing need for
specialized student services, coupled with a shortage of external providers, has driven up tuition and specialized transportation
costs. Additionally, maintenance demands for the HVAC systems at LMS and GHS continue to rise, compounded by state-mandated
but unfunded HVAC inspection requirements.

Budget Overview
The proposed 2025-2026 Ledyard Public Schools budget is $40,667,242, reflecting a $2,297,419 (5.98%) increase over the current
fiscal year.
Key investments in this proposal include:

e Three (3) new Elementary STEM teachers to expand hands-on, inquiry-based learning opportunities.

e Security enhancements across all schools to ensure student and staff safety.

e Innovative high-dosage tutoring for literacy intervention, providing targeted support for students who need it most.

e Four (4) additional Paraprofessional positions to support both regular and special education teams.
As a Board, we remain dedicated to ensuring that every student has access to an excellent education while being mindful of our
responsibility to taxpayers. We welcome your questions, feedback, and continued engagement as we move through the budget
process.
Thank you for your ongoing support of Ledyard Public Schools and the students we serve.

Sincerely,
Anthony Favry
Chair, Ledyard Board of Education
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BOARD OF EDUCATION
BUDGET PROCESS

The Ledyard Public School District annual operating budget is developed each year through numerous school and central office staff
members' collaborative efforts in conjunction with the Superintendent and Board of Education. The timeline for the process begins in
August with a review of system objectives for the year, throughout fall with discussions of staffing and school budgets, and through to the
Town Meeting held in May.

With the support of the Board of Education, the district continues its process of allocating resources and developing coherence as an
organization. Budget requests are based on the holistic district needs and priorities, rather than isolating choices simply to specific schools
or department requests. This approach allows for more directed systemic improvements and shifting of resources to improve outcomes for
all students. Budget decisions impact educational programs for students as well as the broad range of operations and services within the
schools, all of which are designed to support the learning experience and well-being of our students. Our holistic approach works to ensure
facilities management, human resources and personnel, transportation, special services, curriculum development, programs of studies,
curricular, co-curricular and extra-curricular activities, pupil services, special education, food services, supplies and materials, equipment,
and other essential features are moving to an aligned, cohesive, efficient and effective system.

Under the direction of principals and district leadership, budget requests are initially developed at the school and department levels.
Proposed budget changes are discussed with the Superintendent and Director of Finance during multiple and iterative school and
department budget consultations, Each recommendation is carefully evaluated for its alignment and coherence to district efforts, focus on
the improvement of student success/equity, and clearly identified critical needs.

The general steps in this process are:

Board of Education members provide feedback on current district operations, initiatives and future planning.
The Board of Education receives Town Council Budget Directive Letter, Board of Education issues guidance to the Superintendent.
Superintendent provides a budget overview and reviews priorities with the leadership team.

Budget requests are reviewed by the Directors, Instructional Leaders, and Principals who make adjustments as necessary to meet
overall goals for the department, school, and district as outlined in the Superintendent's guidance.

PwnNpE

e

School/program budgets are submitted to the Director of Finance for preliminary review.

Budget discussions are held with administrators, the Director of Finance and

Superintendent. This iterative process is designed to discuss and determine priorities for the overall district budget request.

7. Superintendent presents the budget to the Board of Education for review in early January.

8. The Board of Education provides opportunity for community review and feedback.

9. The Board of Education discusses, modifies, and adopts the Board's budget, typically by mid-February.

10. The Board of Education budget is provided to the Mayor and Town Council for their consideration and eventual adoption by the community.

o
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BOARD OF EDUCATION PROPOSED BUDGET

Utilities

EXECUTIVE SUMMARY

Fiscal Year 2025- 2026
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BOARD OF EDUCATION
EXECUTIVE SUMMARY

Fiscal Year 2025- 2026

Salaries and Wages (object codes 51010-51300) — Increase $1,200,049 (4.35%)

Teacher salaries support regular education activities, library media services, the special education program, pre-kindergarten
program, guidance and career services, intervention, social workers, and school psychologists. Teacher Salaries (51030-51050)
increased overall by $870,243. This increase includes the contractual gross wage increase, plus step increases, with two known
retirements, at this time. In addition, the 2025-2026 budget includes requests for 3.0 FTE Science Technology Engineering Math
(STEM) teachers at the elementary level to support expanded coursework that align with our strategic plan's commitment to
engage our students in rigorous learning experiences.

School Administration is involved in activities associated with directing and managing individual schools' operations following
system-wide policies and standards. The administration is responsible for the supervision of all school operations, including
oversight of curriculum and instruction, students' academic and extracurricular activities, assignment of duties, evaluation of
staff members and maintenance of educational records. School-based administration

includes 4.0 FTE Principals, 5.0 FTE Assistant Principals, and 4.0 FTE Special Education Administrators. The Ledyard
Administrators Association (LAA) contract calls for a gross wage increase of 3.0% over the 2024-25 year.

The AFSCME Custodial/Maintenance bargaining unit, as well as the AFSCME Secretarial bargaining unit agreements are yet to
be negotiated for the next fiscal year, Funds are allocated for the AFSCME Paraprofessional and AFSCME Information
Technology bargaining units based on ratified contracts. All of the aforementioned staff members are responsible for the
oversight of critical district tasks that include, but are not limited to: Administrative tasks for offices, data management,
attendance data, purchasing, maintenance and cleaning of building sites, maintenance of grounds, maintenance of equipment,
student information systems, information technology hardware used by staff and students, and assistance in oversight of
students.

The substitute teacher rate has been adjusted ($15,760), from $125/day to $130/day.
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BOARD OF EDUCATION
EXECUTIVE SUMMARY
(Continued)

Employee Benefits (object codes 52200-52800) — Increase $56,427 (6.61%)
Unemployment Expense (52600), District Tuition Reimbursement (52350), and Social
Security/Medicare Expense (52200) have been adjusted based on trends, previous fiscal year expenditures and anticipated increases.

The Town managed budget includes funds for school district personnel health/medical insurance. The Ledyard Education Association,
our largest bargaining unit, will increase from a 23.5% premium share in the 2024-2025 fiscal year to a 24.25% premium share in the
2025-2026 school year. In 2025-2026, the LAA Group will have a 21% premium share, increasing /2 percent from 20.5% in 2024-
2025; the AFSCME Paraprofessional group will have a 20% premium share (unchanged from 2024-25); and the AFSCME IT group has
a 18.55% premium share, increase 0.15% from the previous year. The AFSCME Custodial/Maintenance has a 17.75% premium share
in 2024-2025 and will enter into negotiations during this budget year; the AFSCME

Secretarial bargaining unit has a 19% premium share and will also enter into negotiations during the coming year.

Insurance costs typically increase annually; assuming a 7.5% increase to insurance rates and flat enroliment, the above premium
share changes represent an increase in estimated employee insurance share of $174,821 to offset town government expenses.

Professional/Technical Services (object codes 53210-53740) — Increase $139,902 (9.80%) The significant increases in this line are
related to an increase of $71,877 in special education student services (2091290 53400) and an increase of $15,000 in the cost of
residency investigations (2082320 53400).

Further enhancements ($50,000) to our literacy intervention programing and Multi Tiered System of Support (MTSS) (2081000 53210)
with the use of Ignite Education to provide high impact individual literacy tutoring.
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BOARD OF EDUCATION
EXECUTIVE SUMMARY
(Continued)

Purchased Property Services (object codes 54100-54900) — Increase $140,308 (16.47%) We estimate an increase in technology

equipment maintenance in the amount of $67,058 related to our fiber network, copier leases, K-12 technology services, and
out of warranty and failing equipment repair. The district has fully utilized the available eRate grant allocation until September
2026.

Maintenance repair costs (2112600 54300) are projected to increase by $37,000 more frequent repair needs on the HVAC
systems, State required balancing and inspections/evaluations of all of the HVAC systems across the district on a rotating basis.

In addition, the increasing costs of providing athletic programs at LHS has continued to create challenges and required an
increase of $31,450 to purchase supplies and equipment. (2063200 53400).

Other Purchased Services (object codes 55100-55900) — Increase $546,719 (11.58%)

The budget for transportation (55100) is based on a contractual increase of 5%; $408.78 per day for a full-size bus. Pupil
Transportation services include conveying students to and from school as required by state and federal laws. In addition, the
district provides transportation to school sponsored activities. Ledyard currently contracts for twenty-two (22) regular buses
and seven (7) special education buses. Ledyard also contracts for five (5) special education vans to transport students to out
of district locations. Other providers are utilized for specialized transportation for students, including but not limited to
homelessness, DCF placement, IEP or 504 determination, or out of district placement.

Tuition costs are related to three areas: special education out-of-district programs, magnet schools, and adult education.
Special Education outplaced tuition is highly volatile and is an area of ongoing risk. Due to escalating student need, enrollment
and inflationary cost, special education tuition costs (55600/55700) are forecasted to increase by $216,204.

Ledyard Public Schools participates in the Norwich Collaborative Adult Education Consortium. The consortium provides
mandated courses in citizenship, English for those with limited proficiency, and courses leading to a graduate equivalency
diploma (GED). A state grant partially funds this program, and Ledyard Public Schools is required to fund the balance. The adult
education line (55900) is budgeted at $32,725.
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BOARD OF EDUCATION
EXECUTIVE SUMMARY
(Continued)

Supplies (object codes 56110-56900) - Increase $66,775 (2.59%)

Thereis an increase in Electricity expense (56220) of $35,000 based on a full year of the new supply costs that began December
2024, partially offset by anticipated decreases due to the scheduled installation of new solar panels on Gales Ferry and Juliet
Long schools. Natural gas (56210) is expected to increase $5,000 and heating oil (56200) is scheduled to decrease by $25,000.
Diesel (56260) is anticipated to stay unchanged. Heating oil and diesel fuel are negotiated annually each spring for the following
year. Due to weather, fluctuating markets and costs, our utility expenses are an ongoing area of risk.

Instructional supplies (56110) will decrease by $25,250, This is impacted by a reduction in the cost of the first year of the state-
mandated reading program, offset by some increases in AgSci and STEM materials.

Textbook expenses (56400) are adjusted annually based on specific requirements, approved revisions and licensed renewals
aligned with the curriculum cycle. The budget for textbooks increased by a net $34,384 based on the requirements for the
upcoming school year. Testing supplies, ELA and Math consumables - instructional technology (56800) is anticipated to
increase $44,266.

Maintenance supplies (2112600 56900) are flat funded in this budget and present an area of risk due to the increasing issues
and part costs for the HVAC systems at GHS and LMS.

Equipment (object codes 57300-57350) - Increase $166,239 (72.73%)

To support student interests and programming we have allocated $15,457 to replace and purchase needed musical
instruments/supplies at the high school (2061012 57310).

Maintenance equipment (2112600 57310) has been increased $5,000 to address the aging custodial equipment we are
currently utilizing across the district.

District software (2082500 57350) went up $13,358 primarily to allow for the implementation of Frontline Central to address
issues related to personnel document management. $113,500 has been added for security enhancements at all schools
(2082400 57300).
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BOARD OF EDUCATION
EXECUTIVE SUMMARY
(Continued)

Curriculum software (2161601 57350) is estimated to increase a net $31,464 that accounts for the addition of some software
that had been initially paid through the DODEA grant in previous years.

Dues and Fees (object codes 58100-58120) - Decrease $19,000 (-13.35%)
District dues and fees (58100 and 58120) are budgeted to decrease due to the removal of the CABE annual membership fees.
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Board of Education Projected Revenues & Grants
Fiscal Year 2025/2026

REVENUE
Actual Actual Town Budget Proposed Variance Proposed
2022-23 2023-24 2024-25 (MUNIS) Budget 2025-26 2025-26 Budget to
2024-25 Budget
State/Federal Revenues
FPL 503 (Impact Ai d) $1,558,207 |$1,804,635 $1,050,000 $1,164,441 $114,441
Agri Science Operating $1,051,239 |$1,019,200 $850,000 $1,331,385 $481,385
Education Cost Sha ri ng (ECS) $11,475,245 |$11,547,735 $11,904,199 $12,016,278 $112,079
Subtotal - State/Federal Revenues $14,084,691 ($14,371,570 $13,804,199 $14,512,104 $707,905
Tuition Based Revenues
Non-Resident Reg Ed $43,470 $71,867 $44,772 $62,680 $17,908
Tuition
Non-Resident Spec Ed Tuition $126,736 $60,559 $82,086 $25,500 -$56,586
Agriscience Tuition $728,355 $829,361 $764,176 $411,563 -$352,613
Subtotal - Tuition Based Revenues $898,561 $961,787 $891,034 $499,743 -$391,291
Total State/Federal & Tuition Based Revenues |$14,983,252 $15,333,357 $14,695,233 $15,011,847 $316,614

Town Appropriation

63.2%

Agriscience Grant/Tuition

4.3%
Federal Impact Aid

2.9%

Education Cost Sharing...

29.4%

Non-Resident Tuition
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Board of Education
Increases - Decreases

ORG
2021000
2021000
2021000
2021000
2021000
2021002
2021002
2021005
2021007
2021011
2021012
2021012
2021012
2021013
2021051
2021081
2021081
2021085
2021085
2021085
2021086
2021200
2021260
2022140
2022140
2022150
2022150
2022210

OBJ
51040
51140
56110
56890
57310
51040
56110
56110
56110
56110
51040
54300
56110
56110
56110
51040
56110
51040
51140
56110
51040
51140
56110
56110
56800
56110
56800
53300

2025-2026 Proposed Budget including Increases/Decreases

ACCOUNT
0150-70-0002-01000-51040 -
0150-70-0002-01000-51140 -
0150-70-0002-01000-56110 -
0150-70-0002-01000-56890 -
0150-70-0002-01000-57310 -
0150-70-0002-01002-51040 -
0150-70-0002-01002-56110 -
0150-70-0002-01005-56110 -
0150-70-0002-01007-56110 -
0150-70-0002-01011-56110 -
0150-70-0002-01012-51040 -
0150-70-0002-01012-54300 -
0150-70-0002-01012-56110 -
0150-70-0002-01013-56110 -
0150-70-0002-01051-56110 -
0150-70-0002-01081-51040 -
0150-70-0002-01081-56110 -
0150-70-0002-01085-51040 -
0150-70-0002-01085-51140 -
0150-70-0002-01085-56110 -
0150-70-0002-01086-51040 -
0150-70-0002-01200-51140 -
0150-70-0002-01260-56110 -
0150-70-0002-02140-56110 -
0150-70-0002-02140-56800 -
0150-70-0002-02150-56110 -
0150-70-0002-02150-56800 -
0150-70-0002-02210-53300 -

ACCOUNT DESCRIPTION
TEACHER SALARY
PARAPROFESSIONAL SALARIES
INSTRUCTIONAL SUPPLIES
TECHNOLOGY SUPPLIES
REPLACEMENT EQUIPMENT
TEACHER SALARY
INSTR SUPPLIES-ART INSTR
INSTR SUPPLIES-LA INSTR
INSTR SUPPLIES-KG INSTR
INSTR SUPPLIES-MATH INSTR
TEACHER SALARY
REPAIRS & MAINT-MUSIC INST
INSTR SUPPLIES-MUSIC INST
INSTR SUPPLIES-SCI INSTR
INSTR SUPPLIES-READ INSTR
TEACHER SALARY
INSTR SUPPLIES-PHYS ED
TEACHER SALARY
PARAPROFESSIONAL SALARIES
INSTR SUPPLIES-REMED INST
TEACHER SALARY
PARAPROFESSIONAL SALARIES
INSTR SUPPLIES-LRN DISAB
INSTR SUPPLIES-PSYCHOLOGY
TESTING SUPPLIES-PSYCHOLOGY
INSTR SUPPLIES-SPCH LANG
TESTING SUPPLIES-SPCH LANG
PROF/TECH SERVICES-PROF DEV
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$1,127,521
$95,517
$19,250
$6,000
$475
$48,974
$1,200
$1,525
$750
$500
$72,158
$500
$1,100
$1,100
$2,000
$34,644
$750
$102,709
$35,987
$950
$89,098
$166,635
$1,800
$250
$125
$400
$325
$3,000

FY26 PROPOSED
$1,189,317
$119,034
$19,250
$6,000
$475
$49,856
$1,200
$1,525
$750
$500
$76,509
$500
$1,100
$1,100
$2,000
$36,569
$750
$99,316
$37,853
$950
$94,467
$174,943
$1,800
$250
$125
$400
$325
$3,000

S Inc/Dec
$61,796
$23,517

$0

$0

$0
$882
$0

$0

$0

$0
$4,351
$0

$0

$0

$0
$1,925
$0
($3,393)
$1,866
$0
$5,369
$8,308
$0

$0

$0

$0

$0

$0

% Inc/Dec
5.48%

24.62%
0.00%
0.00%
0.00%
1.80%
0.00%
0.00%
0.00%
0.00%
6.03%
0.00%
0.00%
0.00%
0.00%
5.56%
0.00%

-3.30%
5.19%
0.00%
6.03%
4.99%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

164



ORG
2022220
2022220
2022220
2022220

2022230

2022400

2022400

2022400
2022400
2031000
2031000
2031000
2031000
2031002
2031002
2031005
2031011
2031012
2031012
2031012
2031013
2031015
2031051

OBJ
51050
51140
56110
56900

56890

51020

51100

55300
56900
51040
56110
56890
57310
51040
56110
56110
56110
51040
54300
56110
56110
56110
56110

2025-2026 Proposed Budget including Increases/Decreases

ACCOUNT

0150-70-0002-02220-51050 -
0150-70-0002-02220-51140 -
0150-70-0002-02220-56110 -
0150-70-0002-02220-56900 -

0150-70-0002-02230-56890 -

0150-70-0002-02400-51020 -

0150-70-0002-02400-51100 -

0150-70-0002-02400-55300 -
0150-70-0002-02400-56900 -
0150-70-0003-01000-51040 -
0150-70-0003-01000-56110 -
0150-70-0003-01000-56890 -
0150-70-0003-01000-57310 -
0150-70-0003-01002-51040 -
0150-70-0003-01002-56110 -
0150-70-0003-01005-56110 -
0150-70-0003-01011-56110 -
0150-70-0003-01012-51040 -
0150-70-0003-01012-54300 -
0150-70-0003-01012-56110 -
0150-70-0003-01013-56110 -
0150-70-0003-01015-56110 -
0150-70-0003-01051-56110 -

ACCOUNT DESCRIPTION
MEDIA SALARIES-MEDIA CTR
PARA SALARIES-MEDIA CTR
INSTR SUPPLIES-MEDIA CTR

OTHER SUPPLIES-MEDIA CTR

TECHNOLOGY SUPPLIES-INSTR
TECH

ADMIN SALARIES-GEN ADM

SEC/CLERICAL SALARIES-GEN
ADM

COMMUNICATIONS-GEN ADM
OTHER SUPPLIES-GEN ADM
TEACHER SALARY
INSTRUCTIONAL SUPPLIES
TECHNOLOGY SUPPLIES
REPLACEMENT EQUIPMENT
TEACHER SALARY

INSTR SUPPLIES-ART INSTR
INSTRUCTIONAL SUPPLIES
INSTR SUPPLIES-MATH INSTR
TEACHER SALARY

REPAIRS & MAIN-MUSIC INST
INSTR SUPPLIES-MUSIC INST
INSTR SUPPLIES-SCI INSTR
INSTR SUPPLIES-SS INST
INSTR SUPPLIES-READ INSTR

~35~

FY25 BUDGET
$37,633
$18,692

$2,700
$400

$1,000
$148,671
$59,368

$650
$650
$1,019,398
$19,250
$6,000
$475
$48,974
$1,200
$1,525
$500
$27,634
$500
$1,100
$1,100
$1,700
$2,000

FY26 PROPOSED
$39,902
$19,661

$2,700
$400

$1,000
$150,875
$59,813

$650
$650
$996,827
$19,250
$6,000
$475
$49,856
$2,200
$1,525
$2,750
$27,051
$500
$1,100
$1,100
$1,700
$2,000

S Inc/Dec
$2,269
$969

$0

$0

$0
$2,204
$445

$0

$0
($22,571)
$0

$0

$0
$882
$1,000
$0
$2,250
($583)
$0

$0

$0

$0

$0

% Inc/Dec
6.03%

5.18%
0.00%
0.00%

0.00%
1.48%
0.75%

0.00%
0.00%
-2.21%
0.00%
0.00%
0.00%
1.80%
83.33%
0.00%
450.00%
-2.11%
0.00%
0.00%
0.00%
0.00%
0.00%




ORG
2031081
2031081
2031085
2031085
2031086
2031200
2031260
2032140
2032140
2032150
2032150
2032220
2032220
2032220
2032230
2032400

2032400

2032400
2032400
2041000
2041000
2041000

2041000

2041000

0oBJ
51040
56110
51040
56110
51040
51140
56110
56110
56800
56110
56800
51050
56110
56900
56890
51020

51100

55300
56900
51040
51140
56110

56890

57310

2025-2026 Proposed Budget including Increases/Decreases

ACCOUNT

0150-70-0003-01081-51040 -
0150-70-0003-01081-56110 -
0150-70-0003-01085-51040 -
0150-70-0003-01085-56110 -
0150-70-0003-01086-51040 -
0150-70-0003-01200-51140 -
0150-70-0003-01260-56110 -
0150-70-0003-02140-56110 -
0150-70-0003-02140-56800 -
0150-70-0003-02150-56110 -
0150-70-0003-02150-56800 -
0150-70-0003-02220-51050 -
0150-70-0003-02220-56110 -
0150-70-0003-02220-56900 -
0150-70-0003-02230-56890 -
0150-70-0003-02400-51020 -

0150-70-0003-02400-51100 -

0150-70-0003-02400-55300 -
0150-70-0003-02400-56900 -
0150-70-0004-01000-51040 -
0150-70-0004-01000-51140 -
0150-70-0004-01000-56110 -

0150-70-0004-01000-56890 -

0150-70-0004-01000-57310 -

ACCOUNT DESCRIPTION

TEACHER SALARY

INSTR SUPPLIES-PHYS ED
TEACHER SALARY

INSTR SUPPLIES-REMED INST
TEACHER SALARY
PARAPROFESSIONAL SALARIES
INSTR SUPPLIES-LRN DISAB
INSTRUCTIONAL SUPPLIES
TESTING SUPPLIES

INSTR SUPPLIES-SPCH LANG
TESTING SUPPLIES-SPCH LANG
MEDIA SALARIES-MEDIA CTR
INSTR SUPPLIES-MEDIA CTR
NON INSTRUCTIONAL SUPPLIES
TECHNOLOGY SUPPLIES

ADMIN SALARIES-GEN ADM

SEC/CLERICAL SALARIES-GEN
ADM

COMMUNICATIONS-GEN ADM
OTHER SUPPLIES-GEN ADM
TEACHER SALARY-GEN INSTR
PARA SALARIES-GEN INSTR

INSTR SUPPLIES-GEN INSTR

TECHNOLOGY SUPPLIES-GEN
INSTR

REPLACEMENT EQUIPMENT

~35~

FY25 BUDGET

$34,645
$750
$77,049
$950
$106,712
$40,745
$1,800
$250
$125
$400
$325
$37,634
$2,700
$400
$1,000
$148,671

$55,474

$650

$650
$2,570,293
$167,762
$38,795

$12,000
$4,500

FY26 PROPOSED
$36,569

$750
$81,484
$950
$112,965
$42,776
$1,800
$250
$125
$400
$325
$39,902
$2,700
$400
$1,000
$150,875

$55,890

$650

$650
$2,773,179
$195,026
$38,795

$12,000
$4,500

S Inc/Dec
$1,924
$0
$4,435
$0
$6,253
$2,031
$0

$0

$0

$0

$0
$2,268
$0

$0

$0
$2,204

$416

$0

$0
$202,886
$27,264
$0

$0
$0

% Inc/Dec
5.55%

0.00%
5.76%
0.00%
5.86%
4.98%
0.00%
0.00%
0.00%
0.00%
0.00%
6.03%
0.00%
0.00%
0.00%
1.48%

0.75%

0.00%
0.00%
7.89%
16.25%
0.00%

0.00%
0.00%

166



ORG

2041002
2041002
2041005
2041007
2041011
2041012
2041012
2041012
2041013
2041015
2041051
2041081
2041081
2041085
2041085
2041085
2041086
2041200
2041260
2042140
2042140
2042150
2042150
2042210
2042220
2042220

OBJ

51040
56110
56110
56110
56110
51040
54300
56110
56110
56110
56110
51040
56110
51040
51140
56110
51040
51140
56110
56110
56800
56110
56800
53300
51050
51140

2025-2026 Proposed Budget including Increases/Decreases

ACCOUNT

0150-70-0004-01002-51040 -
0150-70-0004-01002-56110 -
0150-70-0004-01005-56110 -
0150-70-0004-01007-56110 -
0150-70-0004-01011-56110 -
0150-70-0004-01012-51040 -
0150-70-0004-01012-54300 -
0150-70-0004-01012-56110 -
0150-70-0004-01013-56110 -
0150-70-0004-01015-56110 -
0150-70-0004-01051-56110 -
0150-70-0004-01081-51040 -
0150-70-0004-01081-56110 -
0150-70-0004-01085-51040 -
0150-70-0004-01085-51140 -
0150-70-0004-01085-56110 -
0150-70-0004-01086-51040 -
0150-70-0004-01200-51140 -
0150-70-0004-01260-56110 -
0150-70-0004-02140-56110 -
0150-70-0004-02140-56800 -
0150-70-0004-02150-56110 -
0150-70-0004-02150-56800 -
0150-70-0004-02210-53300 -
0150-70-0004-02220-51050 -
0150-70-0004-02220-51140 -

ACCOUNT DESCRIPTION

TEACHER SALARY

INSTR SUPPLIES-ART INSTR
INSTR SUPPLIES-LA INSTR
INSTR SUPPLIES-KG INSTR
INSTR SUPPLIES-MATH INSTR
TEACHER SALARY

REPAIRS & MAINT-MUSIC INST
INSTR SUPPLIES-MUSIC INST
INSTR SUPPLIES-SCI INSTR
INSTR SUPPLIES-SS INST

INSTR SUPPLIES-READ INSTR
TEACHER SALARY

INSTR SUPPLIES-PHYS ED
TEACHER SALARY
PARAPROFESSIONAL SALARIES
INSTR SUPPLIES-REMED INST
TEACHER SALARY
PARAPROFESSIONAL SALARIES
INSTR SUPPLIES-LRN DISAB
INSTR SUPPLIES-PSYCHOLOGY
TESTING SUPPLIES-PSYCHOLOGY
INSTR SUPPLIES-SPCH LANG
TESTING SUPPLIES-SPCH LANG
PROF/TECH SERVICES-PROF DEV
MEDIA SALARIES-MEDIA CTR
PARA SALARIES-MEDIA CTR

~36~

FY25 BUDGET

$161,531
$4,200
$3,660
$3,110
$2,495
$88,592
$850
$3,650
$2,000
$4,500
$8,600
$127,426
$3,600
$454,608
$17,733
$2,350
$183,061
$342,815
$4,600
$600
$800
$1,000
$700
$14,350
$102,709
$18,254

FY26 PROPOSED
$167,127
$4,200
$3,660
$3,110
$4,745
$83,231
$850
$3,650
$2,000
$4,500
$8,600
$134,846
$3,600
$468,365
$18,653
$2,350
$183,531
$359,907
$4,600
$600
$800
$1,000
$700
$14,350
$104,558
$19,201

S Inc/Dec
$5,596
$0

$0

$0
$2,250
($5,361)
$0

$0

$0

$0

$0
$7,420
$0
$13,757
$920

$0

$470
$17,092
$0

$0

$0

$0

$0

$0
$1,849
$947

% Inc/Dec
3.46%
0.00%
0.00%
0.00%

90.18%
-6.05%
0.00%
0.00%
0.00%
0.00%
0.00%
5.82%
0.00%
3.03%
5.19%
0.00%
0.26%
4.99%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
1.80%
5.19%
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ORG
2042220
2042220
2042230
2042400

2042400

2042400
2042400
2042700
2051000
2051000
2051000
2051002
2051002
2051005
2051005
2051006
2051006
2051008
2051008
2051010
2051010
2051011
2051011
2051012
2051012
2051012

oBJ
56110
56900
56890
51020

51100

55300
56900
51140
54300
56110
56890
51040
56110
51040
56110
51040
56110
51040
56110
51040
56110
51040
56110
54300
56110
57310

2025-2026 Proposed Budget including Increases/Decreases

ACCOUNT

0150-70-0004-02220-56110 -
0150-70-0004-02220-56900 -
0150-70-0004-02230-56890 -
0150-70-0004-02400-51020 -

0150-70-0004-02400-51100 -

0150-70-0004-02400-55300 -
0150-70-0004-02400-56900 -
0150-70-0004-02700-51140 -
0150-70-0005-01000-54300 -
0150-70-0005-01000-56110 -
0150-70-0005-01000-56890 -
0150-70-0005-01002-51040 -
0150-70-0005-01002-56110 -
0150-70-0005-01005-51040 -
0150-70-0005-01005-56110 -
0150-70-0005-01006-51040 -
0150-70-0005-01006-56110 -
0150-70-0005-01008-51040 -
0150-70-0005-01008-56110 -
0150-70-0005-01010-51040 -
0150-70-0005-01010-56110 -
0150-70-0005-01011-51040 -
0150-70-0005-01011-56110 -
0150-70-0005-01012-54300 -
0150-70-0005-01012-56110 -
0150-70-0005-01012-57310 -

ACCOUNT DESCRIPTION
INSTR SUPPLIES-MEDIA CTR
OTHER SUPPLIES-MEDIA CTR
TECHNOLOGY SUPPLIES

ADMIN SALARIES-GEN ADM

SEC/CLERICAL SALARIES-GEN
ADM

COMMUNICATIONS-GEN ADM
OTHER SUPPLIES-GEN ADM
PARA SALARIES-TRANS
REPAIRS & MAINTENANCE
INSTRUCTIONAL SUPPLIES
TECHNOLOGY SUPPLIES
TEACHER SALARY-ART INSTR
INSTR SUPPLIES-ART INSTR
TEACHER SALARY-LA INSTR
INSTR SUPPLIES-LA INSTR
TEACHER SALARY-FLANG INST
INSTR SUPPLIES-FLANG INST
TEACHER SALARY-HLTH INSTR
INSTR SUPPLIES-HLTH INSTR
TEACHER SALARY-INDUS INST
INSTR SUPPLIES-INDUS INST
TEACHER SALARY-MATH INSTR
INSTR SUPPLIES-MATH INSTR
REPAIRS & MAINT-MUSIC INST
INSTR SUPPLIES-MUSIC INST
REPL EQUIPMENT-MUSIC INST

~37~

FY25 BUDGET
$8,850

$550

$2,000
$301,947

$123,162

$1,000
$2,300
$5,745
$10,000
$28,762
$2,500
$253,286
$4,900
$461,797
$7,400
$164,270
$1,600
$157,542
$1,150
$157,542
$3,000
$420,045
$1,200
$1,400
$2,350
$3,708

FY26 PROPOSED
$8,850

$550

$2,000
$310,914

$124,086

$1,000
$2,300
$6,043
$10,000
$28,762
$2,500
$259,999
$4,900
$475,838
$7,400
$170,031
$1,600
$167,127
$1,150
$162,615
$3,000
$454,658
$1,200
$1,400
$2,350
$3,708

$ Inc/Dec
$0

$0

$0
$8,967

$924

$0

$0
$298
$0

$0

$0
$6,713
$0
$14,041
$0
$5,761
$0
$9,585
$0
$5,073
$0
$34,613
$0

$0

$0

$0

% Inc/Dec
0.00%

0.00%
0.00%
2.97%

0.75%

0.00%
0.00%
5.19%
0.00%
0.00%
0.00%
2.65%
0.00%
3.04%
0.00%
3.51%
0.00%
6.08%
0.00%
3.22%
0.00%
8.24%
0.00%
0.00%
0.00%
0.00%

168



ORG

2051012
2051013
2051013
2051013

2051014

2051015
2051015
2051051
2051051
2051081
2051081
2051115
2051115
2051115
2051200
2051200
2051200
2052120
2052120
2052140
2052150
2052210
2052220
2052220
2052400

2052400

oBJ

58100
51040
56110
58120

56890

51040
56110
51040
56110
51040
56110
51040
55100
56900
51140
56110
56800
51030
56110
56110
56110
53300
51050
56110
51020

51100

2025-2026 Proposed Budget including Increases/Decreases

ACCOUNT

0150-70-0005-01012-58100 -
0150-70-0005-01013-51040 -
0150-70-0005-01013-56110 -
0150-70-0005-01013-58120 -

0150-70-0005-01014-56890 -

0150-70-0005-01015-51040 -
0150-70-0005-01015-56110 -
0150-70-0005-01051-51040 -
0150-70-0005-01051-56110 -
0150-70-0005-01081-51040 -
0150-70-0005-01081-56110 -
0150-70-0005-01115-51040 -
0150-70-0005-01115-55100 -
0150-70-0005-01115-56900 -
0150-70-0005-01200-51140 -
0150-70-0005-01200-56110 -
0150-70-0005-01200-56800 -
0150-70-0005-02120-51030 -
0150-70-0005-02120-56110 -
0150-70-0005-02140-56110 -
0150-70-0005-02150-56110 -
0150-70-0005-02210-53300 -
0150-70-0005-02220-51050 -
0150-70-0005-02220-56110 -
0150-70-0005-02400-51020 -

0150-70-0005-02400-51100 -

ACCOUNT DESCRIPTION

DUES & FEES-MUSIC INST
TEACHER SALARY-SCI INSTR
INSTR SUPPLIES-SCI INSTR

PROJECT DUES & FEES-SCI INSTR

TECHNOLOGY SUPPLIES-COMP
INSTR

TEACHER SALARY-SS INST

INSTR SUPPLIES-SS INST
TEACHER SALARY-READ INSTR
INSTRUCTIONAL SUPPLIES
TEACHER SALARY-PHYS ED
INSTR SUPPLIES-PHYS ED
TEACHER SALARY-EXTRA CUR
TRANSPORTATION-EXTRA CUR
OTHER SUPPLIES-EXTRA CUR
PARAPROFESSIONAL SALARIES
INSTRUCTIONAL SUPPLIES
TESTING SUPPLIES

GUIDANCE SALARIES-GUIDANCE
INSTR SUPPLIES-GUIDANCE
INSTR SUPPLIES-PSYCHOLOGY
INSTR SUPPLIES-SPCH LANG
PROF/TECH SERVICES-PROF DEV
MEDIA SALARIES-MEDIA CTR
INSTR SUPPLIES-MEDIA CTR

ADMIN SALARIES-GEN ADM

SEC/CLERICAL SALARIES-GEN
ADM

~38~

FY25 BUDGET

$275
$415,434
$10,000
$8,500

$2,500

$449,777
$3,750
$53,224
$2,900
$147,217
$2,100
$20,737
$2,950
$2,150
$246,714
$2,900
$300
$265,397
$650
$350
$750
$3,350
$97,948
$9,650
$320,298

$110,205

FY26 PROPOSED
$275

$427,790
$10,000
$8,500

$2,500

$459,871
$3,750
$56,180
$2,900
$163,045
$2,100
$26,152
$2,950
$2,150
$259,015
$2,900
$300
$281,963
$650
$350
$750
$3,350
$84,711
$9,650
$329,816

$111,032

S Inc/Dec
$0
$12,356
$0
$0

$0

$10,094
$0
$2,956
$0
$15,828
$0
$5,415
$0

$0
$12,301
$0

$0
$16,566
$0

$0

$0

$0
($13,237)
$0
$9,518

$827

% Inc/Dec
0.00%

2.97%
0.00%
0.00%

0.00%

2.24%
0.00%
5.55%
0.00%
10.75%
0.00%
26.11%
0.00%
0.00%
4.99%
0.00%
0.00%
6.24%
0.00%
0.00%
0.00%
0.00%
-13.51%
0.00%
2.97%

0.75%
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ORG
2052400
2052400
2052400
2053200

2053200

2053200
2053200
2061000
2061002
2061002
2061003
2061003
2061005
2061005
2061005
2061006
2061006
2061006
2061008
2061008
2061009
2061009
2061010
2061010
2061010
2061010

oBJ
55300
56900
58100
51040

53400

55100
56900
56110
51040
56110
51040
56110
51040
56110
58100
51040
56110
58100
51040
56110
51040
56110
51040
54300
54400
56110

2025-2026 Proposed Budget including Increases/Decreases

ACCOUNT

0150-70-0005-02400-55300 -
0150-70-0005-02400-56900 -
0150-70-0005-02400-58100 -
0150-70-0005-03200-51040 -

0150-70-0005-03200-53400 -

0150-70-0005-03200-55100 -
0150-70-0005-03200-56900 -
0150-70-0006-01000-56110 -
0150-70-0006-01002-51040 -
0150-70-0006-01002-56110 -
0150-70-0006-01003-51040 -
0150-70-0006-01003-56110 -
0150-70-0006-01005-51040 -
0150-70-0006-01005-56110 -
0150-70-0006-01005-58100 -
0150-70-0006-01006-51040 -
0150-70-0006-01006-56110 -
0150-70-0006-01006-58100 -
0150-70-0006-01008-51040 -
0150-70-0006-01008-56110 -
0150-70-0006-01009-51040 -
0150-70-0006-01009-56110 -
0150-70-0006-01010-51040 -
0150-70-0006-01010-54300 -
0150-70-0006-01010-54400 -
0150-70-0006-01010-56110 -

ACCOUNT DESCRIPTION
COMMUNICATIONS-GEN ADM
OTHER SUPPLIES-GEN ADM
DUES & FEES-GEN ADM

TEACHER SALARY-ATHLETICS

OTHER PROF/TECH SVCS-
ATHLETICS

TRANSPORTATION-ATHLETICS
OTHER SUPPLIES-ATHLETICS
INSTR SUPPLIES-GEN INSTR
TEACHER SALARY-ART INSTR
INSTR SUPPLIES-ART INSTR
TEACHER SALARY-BUS INSTR
INSTR SUPPLIES-BUS INSTR
TEACHER SALARY-LA INSTR
INSTR SUPPLIES-LA INSTR
DUES & FEES-LA INSTR
TEACHER SALARY-FLANG INST
INSTR SUPPLIES-FLANG INST
DUES & FEES-FLANG INST
TEACHER SALARY-HLTH INSTR
INSTR SUPPLIES-HLTH INSTR
TEACHER SALARY-LIFE INSTR
INSTR SUPPLIES-LIFE INSTR
TEACHER SALARY-INDUS INST
REPAIRS & MAINT-INDUS INST
RENTALS-INDUS INST

INSTR SUPPLIES-INDUS INST

~39~

FY25 BUDGET
$5,950
$26,500
$1,200
$25,876

$4,800

$6,380
$4,000
$10,994
$173,192
$11,200
$93,913
$2,106
$613,182
$1,000
$500
$428,573
$800
$200
$102,709
$900
$97,948
$8,500
$284,994
$1,000
$1,200
$24,500

FY26 PROPOSED
$5,950
$7,000
$1,200

$35,394

$4,800

$6,380
$14,000
$10,994
$179,922
$11,200
$99,316
$2,106
$597,543
$1,000
$500
$455,865
$800
$200
$110,300
$900
$99,711
$8,500
$293,889
$1,000
$1,200
$24,500

S Inc/Dec
$0
($19,500)
$0
$9,518

$0

$0
$10,000
$0
$6,730
$0
$5,403
$0
($15,639)
$0

$0
$27,292
$0

$0
$7,591
$0
$1,763
$0
$8,895
$0

$0

$0

% Inc/Dec
0.00%

-73.58%
0.00%
36.78%

0.00%

0.00%
250.00%
0.00%
3.89%
0.00%
5.75%
0.00%
-2.55%
0.00%
0.00%
6.37%
0.00%
0.00%
7.39%
0.00%
1.80%
0.00%
3.12%
0.00%
0.00%
0.00%

170



ORG

2061011
2061011
2061011
2061012

2061012

2061012
2061012
2061012
2061013
2061013
2061013
2061013
2061014
2061015
2061015
2061081
2061081
2061115
2061200
2061300
2062120
2062120
2062120
2062140
2062140
2062200

oBJ
51040
56110
58100
51040

53400

54300
56110
57310
51040
56110
57310
58120
56890
51040
56110
51040
56110
51040
51140
53210
51030
55300
56900
56110
56900
51200

2025-2026 Proposed Budget including Increases/Decreases

ACCOUNT

0150-70-0006-01011-51040 -
0150-70-0006-01011-56110 -
0150-70-0006-01011-58100 -
0150-70-0006-01012-51040 -

0150-70-0006-01012-53400 -

0150-70-0006-01012-54300 -
0150-70-0006-01012-56110 -
0150-70-0006-01012-57310 -
0150-70-0006-01013-51040 -
0150-70-0006-01013-56110 -
0150-70-0006-01013-57310 -
0150-70-0006-01013-58120 -
0150-70-0006-01014-56890 -
0150-70-0006-01015-51040 -
0150-70-0006-01015-56110 -
0150-70-0006-01081-51040 -
0150-70-0006-01081-56110 -
0150-70-0006-01115-51040 -
0150-70-0006-01200-51140 -
0150-70-0006-01300-53210 -
0150-70-0006-02120-51030 -
0150-70-0006-02120-55300 -
0150-70-0006-02120-56900 -
0150-70-0006-02140-56110 -
0150-70-0006-02140-56900 -
0150-70-0006-02200-51200 -

ACCOUNT DESCRIPTION

TEACHER SALARY-MATH INSTR
INSTR SUPPLIES-MATH INSTR
DUES & FEES-MATH INSTR

TEACHER SALARY-MUSIC INST

OTR PROF/TECH SVCS-MUSIC
INST

REPAIRS & MAINT-MUSIC INST
INSTR SUPPLIES-MUSIC INST
REPL EQUIPMENT-MUSIC INST
TEACHER SALARY-SCI INSTR
INSTR SUPPLIES-SCI INSTR

REPL EQUIPMENT-SCI INSTR
PROJECT DUES & FEES-SCI INSTR
TECHNOLOGY SUPPLIES
TEACHER SALARY-SS INST
INSTR SUPPLIES-SS INST
TEACHER SALARY-PHYS ED
INSTR SUPPLIES-PHYS ED
TEACHER SALARY-EXTRA CUR
PARAPROFESSIONAL SALARIES
TUTORS-EXT DAY

GUIDANCE SALARIES-GUIDANCE
COMMUNICATIONS-GUIDANCE
OTHER SUPPLIES-GUIDANCE
INSTR SUPPLIES-PSYCHOLOGY
NON INSTRUCTIONAL SUPPLIES
OTHER SALARY-SCH CARER

~40~

FY25 BUDGET

$579,034
$1,500
$100
$173,192

$5,000

$1,500
$4,600
$2,500
$806,091
$16,000
$3,600
$28,319
$5,500
$666,388
$1,000
$343,047
$6,000
$82,578
$37,030
$4,500
$443,843
$4,000
$2,000
$2,100
$5,250
$39,711

FY26 PROPOSED
$599,438

$1,500
$100
$179,922

$5,000

$1,500
$4,600
$17,957
$830,133
$16,000
$3,600
$28,319
$5,500
$687,776
$1,000
$361,794
$6,000
$85,805
$38,876
$4,500
$466,971
$4,000
$2,000
$2,100
$5,250
$40,902

S Inc/Dec
$20,404

$0
$0
$6,730

$0

$0

$0
$15,457
$24,042
$0

$0

$0

$0
$21,388
$0
$18,747
$0
$3,227
$1,846
$0
$23,128
$0

$0

$0

$0
$1,191

% Inc/Dec
3.52%

0.00%
0.00%
3.89%

0.00%

0.00%
0.00%
618.28%
2.98%
0.00%
0.00%
0.00%
0.00%
3.21%
0.00%
5.46%
0.00%
3.91%
4.99%
0.00%
5.21%
0.00%
0.00%
0.00%
0.00%
3.00%
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ORG
2062210
2062220
2062220
2062220
2062220
2062220
2062400

2062400

2062400

2062400

2062400
2062400
2062400
2062400
2062400
2062500
2063200
2063200
2063200
2063200
2063200
2063200
2063200
2071001
2071001

oBJ
53300
51050
51140
56110
57300
58100
51020

51100

51140

53400

54300
54400
55300
56900
58100
53400
51040
51200
54300
54400
56900
57300
57310
51040
51200

2025-2026 Proposed Budget including Increases/Decreases

ACCOUNT

0150-70-0006-02210-53300 -
0150-70-0006-02220-51050 -
0150-70-0006-02220-51140 -
0150-70-0006-02220-56110 -
0150-70-0006-02220-57300 -
0150-70-0006-02220-58100 -
0150-70-0006-02400-51020 -

0150-70-0006-02400-51100 -

0150-70-0006-02400-51140 -

0150-70-0006-02400-53400 -

0150-70-0006-02400-54300 -
0150-70-0006-02400-54400 -
0150-70-0006-02400-55300 -
0150-70-0006-02400-56900 -
0150-70-0006-02400-58100 -
0150-70-0006-02500-53400 -
0150-70-0006-03200-51040 -
0150-70-0006-03200-51200 -
0150-70-0006-03200-54300 -
0150-70-0006-03200-54400 -
0150-70-0006-03200-56900 -
0150-70-0006-03200-57300 -
0150-70-0006-03200-57310 -
0150-70-0007-01001-51040 -
0150-70-0007-01001-51200 -

ACCOUNT DESCRIPTION

PROF/TECH SERVICES-PROF DEV
MEDIA SALARIES-MEDIA CTR
PARA SALARIES-MEDIA CTR
INSTR SUPPLIES-MEDIA CTR
NEW EQUIPMENT-MEDIA CTR
DUES & FEES-MEDIA CTR

ADMIN SALARIES-GEN ADM

SEC/CLERICAL SALARIES-GEN
ADM

PARA SALARIES-GEN ADM

OTR PROFESS/TECH SVCS-GEN
ADM

REPAIRS & MAINT-GEN ADM
RENTALS-GEN ADM
COMMUNICATIONS-GEN ADM
OTHER SUPPLIES-GEN ADM
DUES & FEES-GEN ADM

OTR PROF/TECH SVCS ATHLETICS
TEACHER SALARY-ATHLETICS
OTHER SALARY

REPAIRS & MAINT-ATHLETICS
RENTALS-ATHLETICS

OTHER SUPPLIES-ATHLETICS
NEW EQUIPMENT-ATHLETICS
REPL EQUIPMENT-ATHLETICS
TEACHER SALARY-AGRI INSTR
OTHER SALARY

~41~

FY25 BUDGET
$3,500
$102,709
$17,733
$25,950
$1,100

$250
$500,879

$249,631
$125,637
$5,500

$2,500
$1,200
$9,500
$14,650
$15,000
$2,700
$218,187
$68,000
$14,000
$5,000
$17,500
$5,600
$17,000
$553,377
$7,500

FY26 PROPOSED
$3,500
$104,558
$18,653
$25,950
$1,100

$250
$515,330

$251,503
$132,152
$7,375

$2,500
$1,200
$9,500
$14,650
$15,000
$1,350
$222,551
$70,440
$14,000
$36,450
$17,500
$5,600
$17,000
$576,846
$7,500

S Inc/Dec
$0
$1,849
$920

$0

$0

$0
$14,451

$1,872
$6,515
$1,875

$0

$0

$0

$0

$0
($1,350)
$4,364
$2,440
$0
$31,450
$0

$0

$0
$23,469
$0

% Inc/Dec
0.00%

1.80%
5.19%
0.00%
0.00%
0.00%
2.89%

0.75%
5.19%
34.09%

0.00%
0.00%
0.00%
0.00%
0.00%
-50.00%
2.00%
3.59%
0.00%
629.00%
0.00%
0.00%
0.00%
4.24%
0.00%
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ORG

2071001

2071001
2071001
2071001

2071001

2071001
2071001
2081000

2081000

2081000
2081000
2081000
2081000
2081006
2081011
2081011
2081013
2081015
2081051
2081051
2082210
2082213
2082230
2082305

OBJ

53400

54300
55800
56110

56890

56900
58100
51040

51210

53210
56110
56400
56900
56400
56110
56400
56110
56400
56110
56400
53500
53300
56800
55900

2025-2026 Proposed Budget including Increases/Decreases

ACCOUNT

0150-70-0007-01001-53400 -

0150-70-0007-01001-54300 -
0150-70-0007-01001-55800 -
0150-70-0007-01001-56110 -

0150-70-0007-01001-56890 -

0150-70-0007-01001-56900 -
0150-70-0007-01001-58100 -
0150-70-0008-01000-51040 -

0150-70-0008-01000-51210 -

0150-70-0008-01000-53210 -
0150-70-0008-01000-56110 -
0150-70-0008-01000-56400 -
0150-70-0008-01000-56900 -
0150-70-0008-01006-56400 -
0150-70-0008-01011-56110 -
0150-70-0008-01011-56400 -
0150-70-0008-01013-56110 -
0150-70-0008-01015-56400 -
0150-70-0008-01051-56110 -
0150-70-0008-01051-56400 -
0150-70-0008-02210-53500 -
0150-70-0008-02213-53300 -
0150-70-0008-02230-56800 -
0150-70-0008-02305-55900 -

ACCOUNT DESCRIPTION

OTHER PRO/TECH SVCS-AGRI
INSTR

REPAIRS & MAINT-AGRI INSTR
TRAVEL-AGRI INSTR

INSTR SUPPLIES-AGRI INSTR

TECHNOLOGY SUPPLIES-AGRI
INSTR

OTHER SUPPLIES-AGRI INSTR
DUES & FEES-AGRI INSTR

TEACHER SALARY-GEN INSTR

SUB TEACHER SALARIES-GEN
INSTR

TUTOR

INSTRUCTIONAL SUPPLIES
TEXTBOOKS-GEN INSTR

NON INSTRUCTIONAL SUPPLIES
TEXTBOOKS-FLANG INST

INSTR SUPPLIES-MATH INSTR
TEXTBOOKS-MATH INSTR
INSTR SUPPLIES-SCI INSTR
TEXTBOOKS-SS INST
INSTRUCTIONAL SUPPLIES
TEXTBOOKS-READ INSTR

DIST CURR DEVELOP-PROF DEV
PROF/TECH SERVICES-STAFF PD
TESTING SUPPLIES-INSTR TECH
ADULT EDUCATION-ADULT ED

~42~

FY25 BUDGET

$14,000

$7,500
$2,000
$37,000

$1,000

$1,600
$4,000
$1,260

$394,012

$0
$6,100
$85,156
$6,000
$3,000
$800
$3,400
$1,500
$500
$29,085
$1,500
$5,000
$36,760
$50,693
$32,725

FY26 PROPOSED
$16,500

$7,500
$2,000
$39,250

$1,000

$1,600
$4,000
$13,545

$409,772

$50,000
$6,100
$101,928
$16,000
$3,000
$800
$21,012
$1,500
$500
$44,085
$1,500
$5,000
$36,760
$94,959
$32,725

$ Inc/Dec
$2,500

$0
$0
$2,250

$0

$0
$0
$12,285

$15,760

$50,000
$0
$16,772
$10,000
$0
$0
$17,612
$0
$0
$15,000
$0
$0
$0
$44,266
$0

% Inc/Dec
17.86%

0.00%
0.00%
6.08%

0.00%

0.00%
0.00%
975.00%

4.00%

0.00%
0.00%
19.70%
166.67%
0.00%
0.00%
518.00%
0.00%
0.00%
51.57%
0.00%
0.00%
0.00%
87.32%
0.00%
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ORG

2082310

2082320

2082320

2082320

2082400

2082400
2082400
2082400
2082410
2082500
2082500
2082500

2082500

2082500

2082500

2082500

2082500

2082500

2082500

2082500

2082500
2082500

OBJ

53400

51010

51100

53400

51100

51140
51300
57300
51100
51100
52200
52300

52350

52600

52800

55200

55300

55400

55800

56890

56900
57350

2025-2026 Proposed Budget including Increases/Decreases

ACCOUNT

0150-70-0008-02310-53400 -

0150-70-0008-02320-51010 -

0150-70-0008-02320-51100 -

0150-70-0008-02320-53400 -

0150-70-0008-02400-51100 -

0150-70-0008-02400-51140 -
0150-70-0008-02400-51300 -
0150-70-0008-02400-57300 -
0150-70-0008-02410-51100 -
0150-70-0008-02500-51100 -
0150-70-0008-02500-52200 -
0150-70-0008-02500-52300 -

0150-70-0008-02500-52350 -

0150-70-0008-02500-52600 -

0150-70-0008-02500-52800 -

0150-70-0008-02500-55200 -

0150-70-0008-02500-55300 -

0150-70-0008-02500-55400 -

0150-70-0008-02500-55800 -

0150-70-0008-02500-56890 -

0150-70-0008-02500-56900 -
0150-70-0008-02500-57350 -

ACCOUNT DESCRIPTION

OTHER PROF/TECH SERVICES-
BOE

DIST ADMIN SALARIES-DIST ADM

SEC/CLERICAL SALARIES-DIST
ADM

OTR PROF/TECH SVCS-DIST ADM

SEC/CLERICAL SALARIES-GEN
ADM

PARA SALARIES-GEN ADM
SEASONAL HELP-GEN ADM

NEW EQUIPMENT

SEC/CLER SALARIES-DW SEC LON
SEC/CLER SALARIES-DIST COMM
SS AND MEDICARE

RETIREMENT & HEALTH REIMB
DIST TUITION REIMB-DIST
COMM

DISTRICT UNEMP COMP-DIST
COMM

DISTRICT INSURANCE-DIST
COMM

STUDENT ACCIDENT INS-DIST
COMM
COMMUNICATIONS-DIST COMM
DISTRICT ADVERTISING-DIST
COMM

TRAVEL-DIST COMM

TECHNOLOGY SUPPLIES-DIST
COMM

OTHER SUPPLIES-DIST COMM
BUSINESS OFFICE SOFTWARE

~43~

FY25 BUDGET

$5,000
$829,716
$72,762
$129,750
$149,614

$0
$9,600
$0
$2,650
$77,613
$546,497
$124,460

$36,700
$40,950
$105,000

$12,950
$107,950
$2,300
$10,700
$2,800

$10,580
$102,100

FY26 PROPOSED
$5,000
$862,743
$73,308
$144,750
$150,736

$1,020
$9,600
$113,500
$2,650
$81,315
$600,754
$126,630

$40,300
$37,350
$105,000

$12,950
$133,265
$2,300
$10,700
$2,800

$15,280
$118,158

S Inc/Dec
$0
$33,027
$546
$15,000
$1,122

$1,020
$0
$113,500
$0
$3,702
$54,257
$2,170

$3,600
($3,600)
$0

$0
$25,315
$0
$0
$0

$4,700
$16,058

% Inc/Dec
0.00%

3.98%
0.75%
11.56%
0.75%

0.00%
0.00%
0.00%
0.00%
4.77%
9.93%
1.74%

9.81%
-8.79%
0.00%

0.00%
23.45%
0.00%
0.00%
0.00%

44.42%
15.73%

174



ORG

2082500
2086110
2091200
2091200
2091200
2091200

2091200

2091200
2091200
2091200
2091200
2091200
2091230
2091260
2091260
2091260
2091260
2091260
2091260
2091260
2091260
2091270
2091280
2091290
2091400
2091400

0OBJ

58100
55660
51020
51140
51200
53400

54900

55800
56800
56900
57300
58100
51040
51040
51200
53400
53410
55300
55800
56110
57300
51040
53210
51040
51040
51100

2025-2026 Proposed Budget including Increases/Decreases

ACCOUNT

0150-70-0008-02500-58100 -
0150-70-0008-06110-55660 -
0150-70-0009-01200-51020 -
0150-70-0009-01200-51140 -
0150-70-0009-01200-51200 -
0150-70-0009-01200-53400 -

0150-70-0009-01200-54900 -

0150-70-0009-01200-55800 -
0150-70-0009-01200-56800 -
0150-70-0009-01200-56900 -
0150-70-0009-01200-57300 -
0150-70-0009-01200-58100 -
0150-70-0009-01230-51040 -
0150-70-0009-01260-51040 -
0150-70-0009-01260-51200 -
0150-70-0009-01260-53400 -
0150-70-0009-01260-53410 -
0150-70-0009-01260-55300 -
0150-70-0009-01260-55800 -
0150-70-0009-01260-56110 -
0150-70-0009-01260-57300 -
0150-70-0009-01270-51040 -
0150-70-0009-01280-53210 -
0150-70-0009-01290-51040 -
0150-70-0009-01400-51040 -
0150-70-0009-01400-51100 -

ACCOUNT DESCRIPTION

DUES & FEES-DIST COMM
MAGNET SCHOOL TUITION
ADMINISTRATIVE SALARIES-SPED
PARA SALARIES-SPED

OTHER SALARY-SPED

OTHER PROFESS/TECH SERVICES

OTHER PURCHASED SERVICES-
SPED

TRAVEL-SPED

TESTING SUPPLIES-SPED
OTHER SUPPLIES-SPED

NEW EQUIPMENT-SPED

DUES & FEES-SPED

TEACHER SALARY-SPED
TEACHER SALARY-LRN DISAB
OTHER SALARY

OTHER PROFESS/TECH SERVICES
SPEC ED DOCTORS
COMMUNICATIONS

TRAVEL

INSTRUCTIONAL SUPPLIES
NEW EQUIPMENT

TEACHER SALARY-MULTHAND
TUTORS-HOMEBOUND
TEACHER SALARY-SPEC LRN
TEACHER SALARY-SUMMER
SECRETARY/CLERICAL SALARIES

~44~

FY25 BUDGET

$63,761
$334,580
$736,172
$0
$253,884
$35,000

$8,000

$500
$24,500
$8,400
$10,000
$4,250
$2,277,431
$89,098
$25,000
$280,500
$4,000
$500
$1,500
$6,400
$3,000
$97,948
$10,000
$161,453
$33,425
$5,650

FY26 PROPOSED
$44,761
$334,580
$763,055
$55,692
$266,794
$35,000

$8,000

$500
$24,500
$8,400
$10,000
$4,250
$2,407,070
$94,467
$25,000
$280,500
$4,000
$500
$1,500
$6,400
$3,000
$99,711
$10,000
$154,867
$35,669
$5,763

S Inc/Dec
($19,000)
$0
$26,883
$55,692
$12,910
$0

$0

$0

$0

$0

$0

$0
$129,639
$5,369
$0

$0

$0

$0

$0

$0

$0
$1,763
$0
($6,586)
$2,244
$113

% Inc/Dec
-29.80%

0.00%
3.65%
0.00%
5.08%
0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
5.69%
6.03%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
1.80%
0.00%
-4.08%
6.71%
2.00%
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ORG
2091400
2091400
2092140
2092150

2092190

2092190
2092190
2092190

2092400

2096110
2096130
2096130
2102130
2102130
2112600

2112600

2112600
2112600
2112600

2112600

2112600

2112600

2112600
2112600

oBJ
51140
56900
51040
51040

53400

53410
53440
53460

51100

55600
55700
55701
54900
56900
51130

51160

51300
54100
54210

54300

55800

56200

56210
56220

2025-2026 Proposed Budget including Increases/Decreases

ACCOUNT

0150-70-0009-01400-51140 -
0150-70-0009-01400-56900 -
0150-70-0009-02140-51040 -
0150-70-0009-02150-51040 -

0150-70-0009-02190-53400 -

0150-70-0009-02190-53410 -
0150-70-0009-02190-53440 -
0150-70-0009-02190-53460 -

0150-70-0009-02400-51100 -

0150-70-0009-06110-55600 -
0150-70-0009-06130-55700 -
0150-70-0009-06130-55701 -
0150-70-0010-02130-54900 -
0150-70-0010-02130-56900 -
0150-70-0011-02600-51130 -

0150-70-0011-02600-51160 -

0150-70-0011-02600-51300 -
0150-70-0011-02600-54100 -
0150-70-0011-02600-54210 -

0150-70-0011-02600-54300 -

0150-70-0011-02600-55800 -

0150-70-0011-02600-56200 -

0150-70-0011-02600-56210 -
0150-70-0011-02600-56220 -

ACCOUNT DESCRIPTION

PARA SALARIES-SUMMER
OTHER SUPPLIES-SUMMER
TEACHER SALARY-PSYCHOLOGY

TEACHER SALARY-SPCH LANG

OTHER PROF/TECH SVCS-OTR
SUPP

SPEC ED DOCTORS-OTR SUPP
SPEC ED OT-OTR SUPP
SPEC ED PT-OTR SUPP

SEC/CLERICAL SALARIES-GEN
ADM

SPED TUITION PUBLIC

SPED TUIT-NON-PUBLIC-TUIT-NP
TUITION - GRANT OFFSET
OTHER PURCH SERVICES-HEALTH
OTHER SUPPLIES-HEALTH

OVERTIME/SEASONAL HELP

HEAD CUST SALARIES-
MAINTENANC

SEASONAL HELP-MAINTENANC
WATER & SEWER-MAINTENANC

DISPOSAL SERVICE-MAINTENANC

REPAIRS & MAINTENANCE-
MAINT

TRAVEL-MAINTENANC

HEATING OIL/PROPANE-
MAINTENANC

NATURAL GAS
ELECTRICITY-MAINTENANC

~45~

FY25 BUDGET
$17,980
$2,500
$805,952
$567,528

$336,570

$80,000
$260,000
$140,000

$199,264

$414,820
$2,412,600
($1,127,500)
$2,500
$7,778
$15,450

$1,051,253

$60,120
$71,200
$13,200

$313,100
$460
$325,000

$156,400
$721,500

FY26 PROPOSED
$18,912
$2,500
$887,023
$584,129

$408,447

$80,000
$260,000
$140,000

$200,758

$450,080
$2,593,545
($1,107,110)
$2,500
$7,778
$15,450

$1,058,357

$61,924
$76,000
$13,200

$350,100
$460
$300,000

$161,400
$756,500

$ Inc/Dec
$932

$0
$81,071
$16,601

$71,877

$0
$0
$0

$1,494

$35,260
$180,945
$20,390
$0

$0

$0

$7,104

$1,804
$4,800
$0

$37,000
$0
($25,000)

$5,000
$35,000

% Inc/Dec
5.18%
0.00%

10.06%
2.93%

21.36%

0.00%
0.00%
0.00%

0.75%

8.50%
7.50%
-1.81%
0.00%
0.00%
0.00%

0.68%

3.00%
6.74%
0.00%

11.82%
0.00%
-7.69%

3.20%
4.85%
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ORG
2112600
2112600
2112600
2112610

2112630

2112640

2122230

2122230

2122230
2122230

2122230

2122230
2122230

2122230

2131200

2132700

2132700

2132700
2133200
2161601
2161601
2161601
2161606
2772213

oBJ
56260
56900
57310
51160

51160

51160

51060

53400

53740
54310

54312

54320
55800

56890

55110

55100

55101

56260
55100
56110
57350
58100
56110
51040

2025-2026 Proposed Budget including Increases/Decreases

ACCOUNT

0150-70-0011-02600-56260 -
0150-70-0011-02600-56900 -
0150-70-0011-02600-57310 -
0150-70-0011-02610-51160 -

0150-70-0011-02630-51160 -

0150-70-0011-02640-51160 -

0150-70-0012-02230-51060 -

0150-70-0012-02230-53400 -

0150-70-0012-02230-53740 -
0150-70-0012-02230-54310 -

0150-70-0012-02230-54312 -

0150-70-0012-02230-54320 -
0150-70-0012-02230-55800 -

0150-70-0012-02230-56890 -

0150-70-0013-01200-55110 -

0150-70-0013-02700-55100 -

0150-70-0013-02700-55101 -

0150-70-0013-02700-56260 -
0150-70-0013-03200-55100 -
0150-70-0016-01000-56110 -
0150-70-0016-01000-57350 -
0150-70-0016-01000-58100 -
0150-70-0016-01051-56110 -
0150-70-0077-02213-51040 -

ACCOUNT DESCRIPTION

GASOLINE/OIL
OTHER SUPPLIES-MAINTENANC
REPL EQUIPMENT-MAINTENANC

HEAD CUST SALARIES-DIR SAL

HEAD CUST SALARIES-MAINT
WAGE

HEAD CUST SALARIES-MTCUST
LON

TECHNOLOGY SALARIES-INSTR
TECH

OTR PROF/TECH SVCS-INSTR
TECH

TECH REL CLASS SVC-INSTR TECH
EQUIPMENT MAINTENANCE

EQUIPMENT MAINT - GRANT
OFFSET

TECH REL REPAIR-INSTR TECH
TRAVEL-INSTR TECH

TECHNOLOGY SUPPLIES-INSTR
TECH

SPECIAL ED TRANSPORTATION-
SPED

TRANSPORTATION-TRANS

TRANSPORTATION - GRANT
OFFSET

DIESEL/GASOLINE-TRANS
TRANSPORTATION-ATHLETICS
INSTRUCTIONAL SUPPLIES
CURRICULUM SOFTWARE
DUES & FEES

INSTRUCTIONAL SUPPLIES

TEACHER SALARY BEST/TEAM
TOTAL

FY25 BUDGET

$30,000
$215,000
$5,000
$120,347

$259,168
$0
$233,979

$27,130

$14,500
$428,197

($45,000)
$13,700
$2,000
$77,150

$907,945
$1,542,018
($18,000)

$162,220
$51,000
$18,000
$69,520
$16,000
$100,000
$3,000
$38,227,356

FY26 PROPOSED
$30,000
$215,000
$10,000
$122,413

$261,165
$6,350
$241,010

$27,130

$14,500
$450,255

$0
$13,700
$2,000
$70,325

$1,102,433
$1,619,269
($18,000)

$162,220
$64,070
$18,000
$85,744
$16,000
$52,000
$13,043
$40,524,050

S Inc/Dec
$0
$0

$5,000
$2,066

$1,997
$6,350
$7,031

$0
$0
$22,058
$45,000
$0
$0
($6,825)

$194,488
$77,251
$0

$0

$13,070
$0

$16,224
$0
($48,000)
$10,043
$2,296,694

% Inc/Dec
0.00%
0.00%

100.00%
1.72%

0.77%
0.00%
3.00%

0.00%

0.00%
5.15%

-100.00%

0.00%
0.00%

-8.85%

21.42%
5.01%
0.00%

0.00%
25.63%
0.00%
23.34%
0.00%
-48.00%
334.77%
6.0080%

~46~
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Munis Codes- Descriptions
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Munis Codes- Descriptions

MUNIS BUDGET REPORT

The budget projection document in this section is sorted by ORG, composed of location code and function code. Second, it is
sorted by object code, identified as OBJECT. The ORG code consists of seven numbers made of two components: the first three
numbers are the budget line's location code, and the last four numbers are the budget line's function. The OBJECT code in the
database groups budget lines by a specific expense in categories including salaries, benefits, purchased services, supplies, and
equipment.

For example, a general instruction (1000) instructional supply (56110) budget line at the location Gales Ferry School (202) will
be identified as 2021000 56110. A math instruction (1011) teacher salary (51040) at Ledyard Middle School (205) will be
identified as 2051011 51040.

Location codes are utilized to group accounts by school building (location codes 201 to 206) and also to group accounts that
relate to multiple buildings by type (location codes 207 to 216).

e Next Year Budget Comparison Report: MUNIS report reflecting proposed 2025-2026 budget

0 2025-2026 Budget Including S Inc/Dec and % Inc/Dec: Excel spreadsheet showing both dollar and percentage changes
over 2024-2025 budget

~a7~
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Munis Codes- Descriptions

Location Description
Code
202 GALES FERRY
203 JULIET W. LONG
204 GALLUP HILL SCHOOL
205 LEDYARD MIDDLE SCHOOL
206 LEDYARD HIGH SCHOOL
207 LEDYARD AGRI-SCIENCE
208 DISTRICT WIDE
209 SPECIAL EDUCATION
210 HEALTH DEPARTMENT
211 PLANT & OPERATIONS
212 TECHNOLOGY
213 TRANSPORTATION
216 CURRICULUM
225 SCHOOL READINESS - SEV NEED
230 TITLE |
231 TITLE I C/O
234 TITLE Il
235 TITLE Il C/O / ESSER
236 TITLE Il ELL
237 TITLE IIl ELL C/O
238 TITLE IV
239 TITLE IV C/O
240 QUALITY ENHANCEMENT PRG GRANT
250 IDEA - SECT 619
251 IDEA - SECT 619 C/O
255 IDEA - SECT 611
256 IDEA - SECT 611 C/O
268 SPED EXCESS COST

~48~

Location Description
Code
269 ERATE
270 MAGNET SCHOOL TRANS / DODEA
275 LEAF GRANT
277 BEST TRAINING
280 ADULT EDUCATION
285 MEDICAID
290 MISCELLANEOUS GRANTS
275 LEAF GRANT
277 BEST TRAINING
280 ADULT EDUCATION
290 MISCELLANEOUS GRANTS
1000 GENERAL INSTRUCTION
1001 AGRI-SCIENCE INSTRUCTION
1002 ART INSTRUCTION
1003 BUSINESS EDUCATION INSTRUCTION
1005 LANGUAGE ARTS INSTRUCTION
1006 FOREIGN LANGUAGE INSTRUCTION
1007 KINDERGARTEN INSTRUCTION
1008 HEALTH INSTRUCTION
1009 LIFE MANAGEMENT INSTRUCTION
1010 INDUSTRIAL TECH INSTRUCTION
1011 MATH INSTRUCTION
1012 MUSIC INSTRUCTION
1013 SCIENCE INSTRUCTION
1014 COMPUTER INSTRUCTION
1015 SOCIAL STUDIES INSTRUCTION
1051 READING INSTRUCTION
1081 PHYSICAL EDUCATION
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Munis Codes- Descriptions

(Continued)

Location Description

Code

1081 PHYSICAL EDUCATION

1085 REMEDIAL READING INSTRUCTION
1086 REMEDIAL MATH INSTRUCTION
1115 ACTIVITIES

1200 SPECIAL EDUCATION

1230 GEN SPED

1260 LEARNING DISABILITIES

1270 MULTI-HANDICAPPED

1280 LITERACY

1290 SPECIAL LEARNING

1300 EXTENDED DAY

1400 SUMMER SCHOOL

1600 CURRICULUM

2120 GUIDANCE

2130 HEALTH

2140 PSYCHOLOGY

2150 SPEECH & LANGUAGE

2190 OTHER SUPPORT SERVICES

2200 CAREER COUNSELING

2210 PROFESSIONAL DEVELOPMENT
2213 STAFF PROFESSIONAL DEVELOPMENT
2220 MEDIA CENTER

2230 INSTRUCTION RELATED TECHNOLOGY
2305 ADULT EDUCATION

2310 BOARD OF EDUCATION

2320 DISTRICT ADMINISTRATIVE SERVICE
2400 GENERAL ADMINISTRATIVE SERVICE
2410 DISTRICT WIDE SECRETARY LONGEV

~49~

Location Description

Code

2500 DISTRICT COMMUNICATIONS
2600 OPERATION & MAINTENANCE OF PLT
2610 DIRECTORS SALARIES

2620 CUSTODIANS

2630 MAINTENANCE

2640 MAINTENANCE/CUST LONGEVITY
2700 TRANSPORTATION

3200 ATHLETICS

6110 TUITION-PUBLIC

6130 TUITION-NON-PUBLIC

2500 DISTRICT COMMUNICATIONS
2600 OPERATION & MAINTENANCE OF PLT
2610 DIRECTORS SALARIES

2620 CUSTODIANS

2630 MAINTENANCE

2640 MAINTENANCE/CUST LONGEVITY
2700 TRANSPORTATION

3200 ATHLETICS

6110 TUITION-PUBLIC

6130 TUITION-NON-PUBLIC

51010 DISTRICT ADMIN SALARIES
51020 ADMINISTRATIVE SALARIES
51030 GUIDANCE SALARIES

51040 TEACHER SALARY

51050 MEDIA SALARIES

51060 TECHNOLOGY SALARIES

51100 SECRETARY/CLERICAL SALARIES
51130 OVERTIME
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Munis Codes- Descriptions

(Continued)

Location Description

Code

51140 PARAPROFESSIONAL SALARIES
51160 CUSTODIAN SALARIES

51200 OTHER SALARY

51210 SUBSTITUTE TEACHER SALARIES
51300 SEASONAL HELP

52200 SS AND MEDICARE

52300 RETIREMENT

52350 DISTRICT TUITION REIMBURSEMENT
52600 UNEMPLOYMENT COMP

52800 DISTRICT INSURANCE

53210 TUTORS

53300 PROFESSIONAL/TECH SERVICES
53400 OTHER PROFESS/TECH SERVICES
53410 SPEC ED DOCTORS

53440 SPECED OT

54320 TECHNOLOGY RELATED CLASSROOM
54400 RENTALS

54900 OTHER PURCHASED SERVICES
55100 TRANSPORTATION

55110 SPECIAL ED TRANSPORTATION
55200 STUDENT ACCIDENT INSURANCE
55300 COMMUNICATIONS

~50~

Location Description

Code

55400 DISTRICT ADVERTISING
55600 SPED TUITION PUBLIC

55660 MAGNET SCHOOL TUITION
55700 SPED TUITION-NON-PUBLIC
55800 TRAVEL

55900 ADULT EDUCATION

56110 INSTRUCTIONAL SUPPLIES
56200 HEATING OIL/PROPANE
56210 NATURAL GAS

56220 ELECTRICITY

56260 GASOLINE/OIL

56400 TEXTBOOKS

56410 PERIODICALS

56420 BOOKS, MEDIA & TECHNOLOGY
56800 TESTING SUPPLIES

56890 TECHNOLOGY SUPPLIES
56900 NON-INSTRUCTIONAL SUPPLIES
57300 NEW EQUIPMENT

57310 REPLACEMENT EQUIPMENT
57350 BUSINESS OFFICE SOFTWARE
58100 DUES & FEES

58120 PROJECT O DUES & FEES
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Board of Education
Detail Expenditures

) )
Town and Schools of Ledyard

NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET FOR PERIOD 99

2024

G & REVISED BUD REVIS £ EPT !
2021000 51040 TEACH SAL 2,317,898.00 1,127,521. 1, 189 317. P 189 317.
0150-70-0002-01000- 51040 =

2021000 51140 A SAL 67,193.00 95,517.00 119,034.00 119,034.00 .00 .00
0150-70- 0002 01000- 51140 >
2021000 56110 INSTRUCT 38,500.00 19,250.00 19,250.00 19,250.00 .00 .00
0150-70- 0002 01000-56110 -
2021000 5689 TECH SUPP 12,000.00 6,000.00 6,000.00 6,000.00 .00 .00
0150-70- 0002 01000-56890 -
2021000 57310 EQUIP REPL 950.00 475.00 475.00 475.00 .00 .00
0150-70-0002-01000-57310 -
2021002 51040 H SAL 96,405.00 48,974.00 49,856.00 49,856.00 00 .00
0150-70- 0002 01002~ 51040 -
2021002 56110 INSTRUCT 2,400.00 1,200.00 1,200.00 1,200.00 .00 .00
0150-70-0002-01002-56110 -
2021005 56110 INSTRUCT 4,300.00 1,525.00 1,525.00 1,525.00 .00 .00
0150-70-0002-01005-56110 -
2021007 56110 TRUCT 750.00 750.00 750.00 750.00 .00 .00
0150-70-0002-01007~ 56110 S
2021011 56110 NSTRUCT 1,500.00 500.00 500.00 500.00 .00 .00
0150-70-0002-01011-~ 56110 -
2021012 51040 SAL 74,082.00 72,158.00 76,509.00 76,509.00 .00 .00
0150-70-0002-01012- 51040 =
2021012 54300 REP MAINT 1,000.00 500.00 500.00 500.00 .00 .00
0150-70-0002-01012~ 54300 -
2021012 56110 ucT 2,200.00 1.100.00 1,100.00 1,100.00 .00 .00
0150-70-0002-01012~ 56110 =
2021013 56110 TRUCT 2,200.00 1,100.00 1,100.00 1,100.00 .00 .00
0150-70-0002-01013~ 56110 -
2021015 56110 INSTRUCT 4,200.00 .00 .00 .00 .00 .00
0150-70-0002~-01015-56110 -
2021051 56110 INSTRUCT 4,500.00 2,000.00 2,000.00 2,000.00 .00 .00
0150-70-0002-01051-56110 -
2021081 51040 TEACH SAL 65,676.00 34,644.00 36,569.00 36,569.00 .00 .00
0150~70~- 0002 01081-51040 -
2021081 INSTRUCT 1,500.00 750.00 750,00 750.00 .00 .00

0150-70- 0002 01081-56110 -
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Town and Schools of Ledyard A

NEXT YEAR BUDGET LEVELS REPORT
PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET FOR PERIOD 99

PHYSICAL EDUCTION

2021085 51040 TEACH SAL .00 102,709.00 99,316.00 99,316.00 .00 .00
0150-70-0002-01085- 51040 =

2021085 51140 SAL 00 35,987.00 37,853.00 37,853.00 .00 .00
0150-70-0002-01085- 51140 -

2021085 56110 INSTRUCT 1,%00.00 950.00 950.00 950.00 .00 .00
0150-70-0002-01085-56110 -

2021086 51040 TEACH SAL .00 89,098.00 94,467.00 94 ,467.00 .00 .00
0150-70-0002-01086-51040 -

2021200 51140 PARA SAL 201,387.00 166,635.00 174,943.00 174,943.00 .00 .00
0150-70-0002-01200-51140 -

2021260 56110 INSTRUCT 3,600.00 1,800.00 1,800.00 1,800.00 .00 .00
0150-70-0002-01260-56110 -

2022140 56110 INSTRUCT 500.00 250.00 250.00 250.00 .00 .00
0150-70-0002-02140-56110 -

2022140 56800 TEST SUPP 250.00 125.00 125.00 125.00 .00 .00
0150-70-0002-02140-56800 -

2022150 56110 INSTRUCT 800.00 400.00 400.00 400.00 .00 .00
0150-70~ 0002 02150-56110 -

2022130 568 TEST SUPP 650.00 325.00 325.00 325.00 .00 .00
0150-70- 0002 02150-56800 -

2022210 53300 PROF SERV 3,500.00 3,000.00 3,000.00 3,000.00 .00 .00
0150-70-0002-02210-53300 -

2022220 51050 MEDIA SAL 71,022.00 37,633.00 39,902.00 39,902.00 .00 .00
0150-70-0002-02220~51050 -

2022220 51140 PARA SAL 17,769.00 18,692.00 19,661.00 19,661.00 .00 .00
0150-70-0002-02220-51140 -

2022220 56110 INSTRUCT 5,400.00 2,700.00 2,700.00 2,700.00 .00 .00
0150-70- 0002 02220-56110 -

2022220 56900 OTHER SUPP 800.00 400.00 400.00 400.00 .00 .00
0150~70-0002-02220~56900 -

2022230 56890 TECH SUPP 2,000.00 1,000.00 1,000.00 1,000.00 .00 .00
0150-70-0002-02230-56890 -

2022400 51020 AL 285,768.00 148,671.00 150,875.00 150,875.00 .00 .00
0150-70-0002-02400- 51020 -
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Town and Schools of Ledyard

NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET

22 1100 SEC S
0150-70-0002-02400- 51100 -

112, 081,00

2022400 55300 1,300.00

0150-70-0002-02400- 55300 =
2022400 56900
0150-70-0002-02400-56900 -

2031000 51040 TEACH SAL
0150-70-0003-01000~-51040 -
2031000 56110 INSTRUCT
0150-70- 0003 01000-56110 -

2031000 56890 TECH SUPP
0150-70-0003-01000-56890 -
2031000 57310 EQUIP REPL

0150-70-0003-01000-57310 -

2031002 51040 TEACH SAL
0150~70-0003-01002-51040 -
2031002 56110 INSTRUCT
0150-70-0003-01002-56110 -

2031005 56110 INSTRUCT
0150-70-0003-01005-56110 -

2031011 56110 INSTRUCT
0150-70-0003-01011-56110 -

2031012 51040 TEACH SAL
0150-70-0003-01012-51040 -
2031012 54300 REP MAINT
0150-70-0003-01012-54300 -
2031012 56110 INSTRUCT
0150-70-0003-01012-56110 -

2031013 56110 INSTRUCT
0150-70-0003-01013-56110 -

2031015 56110 INSTRUCT
0150-70-0003-01015-56110 -

2031051 56110 INSTRUCT
0150-70-0003-01051-56110 -

2031081 51040 TEACH SAL
0150-70-0003-01081-51040 -

OTHER SUPP 1,300.00
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Town and Schools of Ledyard

NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET FOR PERICD 99

2025

PHYSICAL EDUCTION REV gUD REVISED BUD

2031081 56110 INSTRUCT 750.00
0150-70-0003-01081-56110 -

2031085 51040 TEACH SAL .00 77,049.00 81,484.00 81,484.00 .00 .00
0150-70-0003-01085-51040 -

2031085 56110 INSTRUCT 00 950.00 950.00 950.00 .00 .00
0150-70-0003-01085-56110 -

2031086 51040 TEACH SAL 00 106,712.00 112,965.00 112,965.00 .00 .00
0150-70-0003-01086-51040 -

2031200 51140 PARA SAL .00 40,745.00 42,776.00 42,776.00 .00 .00
0150-70-0003-01200-51140 -

2031260 56110 INSTRUCT .00 1,800,00 1,800.00 1,800.00 .00 .00
0150-70-0003-01260-56110 -

2032140 56110 INSTRUCT .00 250.00 250.00 250.00 .00 .00
0150-70-0003-02140-56110 -

2032140 S6800 TEST suep .00 125.00 125.00 125.00 .00 .00
0150-70-0003-02140-56800 -

2032150 56110 INSTRUCT .00 400.00 400.00 400.00 .00 .00
0150-70-0003-02150- 56110 -

2032150 56800 T SUPP .00 325.00 325.00 325.00 .00 .00
0150-70-0003-02150~ 56800 -

2032210 53300 PROF SERV .00 3,000.00 3,000.00 3,000.00 .00 .00
0150-70-0003-02210-53300 -

2032220 51050 MEDIA SAL .00 37,634.00 39,902.00 39,902.00 .00 .00
0150-70-0003-02220-51050 -

2032220 56110 INSTRUCT .00 2,700.00 2,700.00 2,700.00 .00 .00
0150- 70 0003 02220- 56110 -

2032220 56900 S Supp .00 400.00 400,00 400.00 .00 .00
0150- 70 0003-02220- 56900 -

2032230 56890 TECH SUPP .00 1,000.00 1,000.00 1,000.00 .00 .00
0150-70-0003-02230-56890 -

2032400 51020 ADM SAL .00 148,671.00 150,875.00 150,875.00 .00 .00
0150-70-0003-02400~ 51020 -

2032400 51100 AL .00 55,474.00 55,890.00 55,890.00 .00 .00

0150-70-0003-02400~ 51100 -
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Town and Schools of Ledyard

NEXT YEAR BUDGET LEVELS REPORT
PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET FOR PERIOD 99

) TRA FIN COMM

2032400 55300 COMM
0150-70-0003-02400-55300 -

2032400 56900 OTHER SUPP .00 650.00 650.00 650,00 .00 .00
0150-70-0003-02400-56900 -

2041000 51040 TEACH SAL 2,628,322.00 2,570,293.00 2,773,179.00 2,773,179.00 .00 .00
0150-70~ 0004 01000~51040 -

2041000 51140 PARA SAL 69,581.00 167,762.00 195,026.00 195,026.00 00 00
0150-70-0004-01000-51140 -

2041000 56110 INSTRUCT 38,805.00 38,795.00 38,795.00 38,795.00 .00 .00
0150-70-0004-01000-56110 -

2041000 56890 TECH Supp 12,000.00 12,000.00 12,000.00 12,000.,00 .00 00
0150-70-0004-01000-56890 -

2041000 57310 EQUIP REPL 4,500.00 4,500.00 4,500.00 4,500.00 00 .00
0150-70-0004-01000-57310 -

2041002 51040 TEACH SAL 151,468.00 161,531.00 167,127.00 167,127.00 .00 .00
0150-70-0004-01002-51040 -

2041002 56110 INSTRUCT 4,200.00 4,200.00 4,200.00 4,200.00 .00 .00
0150-70-0004~01002-56110 -

2041005 56110 INSTRUCT 7,160.00 3,660.00 3,660.00 3,660.00 .00
0150-70-0004~-01005-56110 -

2041007 56110 INSTRUCT 3,100.00 3,110.00 3,110.00 3,110.00 .00 .00
0150-70-0004-01007-56110 -

2041011 56110 INSTRUCT 2,495,00 2,495.00 4,745.00 4,745.00 .00 .00
0150-70-0004-01011-56110 -

2041012 51040 TEACH SAL 107,530.00 88,592.00 83,231.00 83,231.00 .00 .00
015070~ 0004 01012~ 51040 -

2041012 54300 P MAINT 850.00 850.00 850.00 850.00 .00 .00
0150-70-0004-01012~ 54300 -

2041012 56110 INSTRUCT 3,650.00 3,650.00 3,650.00 3,650.00 .00 .00
0150-70-0004-01012-56110 -

2041013 56110 INSTRUCT 2,000.00 2,000.00 2,000.00 2,000.00 .00 00
0150-70-0004-01013-56110 -

2041015 56110 INSTRUCT 4,500.00 4,500.00 4,500.00 4,500.00 .00 .00
0150-70-0004-01015-56110 -

2041051 56110 INSTRUCT 10,600.00 8,600.00 8,600.00 8,600.00 .00 .00
0150-70-0004-01051-56110 -
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Town and Schools of Ledyard

NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET

READING INSTRUCTION
2041081 51040 TEACH SAL
0150-70- 0004 01081- 51040 -
2041081 5611 RUCT
0150-70~ OOOA 01081- 56110 =

2041085 51040 TEACH SAL
0150-70-0004-01.085-51040 -
2041085 51140 PARA SAL
0150-70-0004-01085-51140 -
2041085 56110 INSTRUCT
(0150-70-0004-01085-56110 -

2041086 51040 TEACH SAL
0150-70-0004-01086-51040 -

2041200 51140 PARA SAL
0150-70-0004-01200~51140 -

2041260 56110 NSTRUCT
0150-70-0004-01260~ 56110 -

2042140 56110 INSTRUCT
0150-70-0004-02140- 56110 -
2042140 56800 T SUPP
0150-70~ 0004 02140~ 96800 -

2042150 56110 INSTRUCT
0150-70-0004-02150-56110 -
2042150 56800 TEST SUPP
0150-70-0004-02150-56800 -

2042210 53300 PROF SERV
0150-70-0004-02210-53300 -

2042220 51050 MEDIA SAL
0150- 70 0004 02220-51050 -
2042220 51140 PARA SAL
0150- 70 0004-02220-51140 -
2042220 56110 INSTRUCT
0150-70-0004-02220-56110 -
2042220 56900 OTHER SUPP
0150-70-0004-02220-56900 -

2042230 56890 TECH SUPP
0150-70-0004-02230-56890 -

REVISED BUD

20724

125,609.00
3,600.00

.00
51,745.00
3,100.00

.00

341,080.00

4,600.00

600.00
800.00

1,000.00
700.00

9,350.00

101,092.00
.00
9,850.00
550.00

2,000.00

127,426.
3,600.

454,608

17,733.
2,350.

183,061.

342,815.

4,600.

600.
800.

1,000.
700.

14,350.

102,709.
18,254,
8,850.
550.

2,000.

3,

2,

00 134,
00
.00 468,
00 18,
00
00 183,
00 359,
00 4
00
00
00 Ly
00
00 14
a0 104,
00 19,
00 8,
00
00 2

~56~

846.
600.

365.
653.
350.

531.

907.

,600.

600.
800.

000.
700.

350,

558.
201.
850.
550.

,000.

00
00

00
00
00

00

00

00

00
00

00
00

00

00
a0
00
00

00

134,846.00
3,600.00

468,365.00
18,653.00
2,350.00

183,531.00

359,907.00

4,600.00

600.00
800.00

1,000.00
700.00

14,350.00

104,558.00
19,201.00
8,850.00
550.00

2,000.00

.00
.00
.00

.00

.00

.00
.00

g8

.00
.00
.00

.00

.00

.00

.00
.00

.00
.00

.00

.00
.00
.00
.00

.00
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Town and Schools of Ledyard —

\ v- i ,mu :
:me spinter

NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET FOR PERIOD 99

2026

TWN CNCL

2042400 51020 SAL 290,239.00 301,947.00 310,914.00 310,914.00 .00 .00
0150-70-0004~-02400~ 51020 -

2042400 51100 SAL 125,494.00 123,162.00 124,086.00 124,086.00 .00 .00
0150-70-0004-02400- 51100 =

2042400 55300 1,000.00 1,000.00 1,000.00 1,000.00 .00 .00
0150-70-0004-02400~ 55300 -

2042400 56900 OTHER SUPP 2,300.00 2,300.00 2,300.00 2,300.00 .00 .00
0150-70-0004~-02400-56900 -

2042700 51140 A SAL 5,700.00 5,745.00 ©,043.00 6,043.00 .00 .00
0150-70-0004~-02700~ 51140 -

2051000 54300 P MAINT .00 10,000.00 10,000.00 10,000.00 .00 .00
0150-70-0005-01000~ 54300 -

2051000 56110 TRUCT 29,700.00 28,762.00 28,762.00 28,762.00 .00 .00
0150-70-0005-01000- S6110 -

2051000 56890 TECH SUPP 2,500.00 2,500.00 2,500.00 2,500.00 .00 .00
0150-70-0005-01000-56890 -

2051002 51040 TEACH SAL 96,405.00 253,286.00 259,999.00 259,999.00 .00 .00
0150-70~ 0005 01002~ 51040 -

2051002 56110 TRUCT 6,400.00 4,900.00 4,900.00 4,900.00 .00 .00
0150-70-0005-01002~ 56110 =

2051005 51040 TEACH SAL 341,104.00 461,797.00 475,838.00 475,838.00 .00 .00
0150-70- 0005 01005-51040 -

2051005 5611 INSTRUCT 9,900.00 7,400.00 7,400.00 7,400.00 .00 .00
0150-70- 0005 01005-56110 -

2051006 51040 H SAL 158,986.00 164,270.00 170,031.00 170,031.00 .00 .00
0150-70- 0005 01006~ 51040 -

2051006 56110 TRUCT 4,100.00 1,600.00 1,600.00 1,600.00 .00 .00
0150-70-0005-01006- 56110 -

2051008 51040 TEACH SAL 152,892.00 157,542.00 167,127.00 167,127.00 .00 .00
0150-70-0005-01008-51040 -

2051008 56110 INSTRUCT 1,150.00 1,150.00 1,150.00 1,150.00 .00 .00
0150-70-0005-01008-56110 -

2051010 51040 H SAL 207,289.00 157,542.00 162,615.00 162,615.00 .00 .00
0150-70-0005-01010- 51040 =

2051010 56110 TRUCT 3,000.00 3,000.00 3,000.00 3,000.00 .00 .00

0150-70-0005-01010~ 56110 -
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Town and Schools of Ledyard

NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET

INDUSTRIAL TECH INSTRUCTIN

2051011 51040 TEACH SAL
0150-70-0005-01011-51040 -
2051011 56110 INSTRUCT
0150-70-0005-01011~56110 -

2051012 51040 TEACH SAL
0150-70-0005-01012~ 51040 -
2051012 54300 MAINT
0150-70- OOOS 01012~ 54300 -
2051012 5611 INSTRUCT
0150-70-0005—01012-56110 =
2051012 57310 EQUIP REPL
0150-70-0005-01012~ 57310 -
2051012 58100 ES FEES
0150-70-0005-01012~ 58100 -

2051013 51040 TEACH SAL
0150-70-0005-01013-51040 -
2051013 56110 INSTRUCT
0150-70-0005-01013- 56110 -
2051013 58120 ECT O
0150-70-0005-01013~ 58120 -

2051014 56890 TECH SUPP
0150-70-0005~01014-56890 -

2051015 51040 TEACH SAL
0150~-70~ 0005 01015~ 51040 -
2051015 6110 TRUCT
0150-70- OOOS 01015~ 56110 -

2051051 51040 TEACH SAL
0150-70- 0005 01051-51040 -
2051051 561 INSTRUCT
0150-70-0005-01051-56110 -

2051081 51040 TEACH SAL
0150-70- 0005 01081- 51040 =

20510381 5611 RUCT
0150-70- GOOS 01081~ 56110 -
2051115 51040 H SAL

0150-70-0005-01115~ 51040 -

472,935.00
1,200.00

131,602.00
1,400.00
2,350.00
2,770.00

275.

523,800.
10,000.
8,500.

8 888 8

6,500.

289,215.00
4,750.00

163,673.00
2,900.00

139,220.00
2,100.00

22,894.00

420,045

139,467,
1,400.
2,350.
3,708,

275.

415,434,
10,000.
8,500.

2,500.

449,777,
3,750.

53,224

147,217,
2,100.

20,737.

.00
1,200,

00

00
00
00
00
00

00
00
00

00

00

.00
2,900.

00

00
00

00

454,658.00
1,200.00

140,192.00
1,400.00
2,350.00
3,708.00

275.00

427,790.00
10,000.00
8,500.00

2,500.00

459,871.00
3,750.00

56,180.00
2,900.00

163,045.00
2,100.00

26,152.00

454 ,658.00
1,200.00

140,192.00
1,400.00
2,350.00
3,708.00

275.00

427,790.00
10,000.00
8,500.00

2,500.00

459,871.00
3,750.00

56,180.00
2,900.00

163,045.00
2,100.00

26,152.00

.00
.00
.00
.00
.00

.00
.00
.00

.00

8 8

.00
.00

.00

.00

.00
.00
.00
.00
.00

.00
.00
.00

.00
.00

.00
.00

.00
.00

.00
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Town and Schools of Ledyard

NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET

2051115 55100 TRANSPORT
0150-70-0005-01115-55100 -

2051115 56900 OTHER SUPP

0150-70-0005-01115-56900 -

2051200 51140 PARA SAL
0150-70-0005-01200-51140 -
2051200 56110 INSTRUCT
0150-70- 0005 01200- 56110 -
2051200 56800 T SUPP
0150-70-0005-01200- 56800 -

2052120 51030 GUID SAL
0150-70- 0005 02120~ 51030 =
2052120 561 TRUCT
0150-70- 0005 02120- 56110 -

2052140 56110 INSTRUCT
0150-70-0005-02140-56110 -

2052150 56110 INSTRUCT
0150-70-0005-02150-56110 -

2052210 53300 PROF SERV
0150-70-0005-02210-53300 -

2052220 51050 MEDIA SAL
0150-70-0005-02220-51050 -

2052220 56110 INSTRUCT
0150-70-0005-02220-56110 -
2052400 51020 M SAL

0150-70- 0005 -02400~ 51020 -
2052400 51100 SEC SAL
0150-70-0005-02400-51100 -
2052400 51140 PARA SAL
0150-70-0005-02400- 51140 =
2052400 55300
0150-70-0005-02400~ 55300 o
2052400 56900 OTHER SUPP
0150-70-0005-02400-56900 -
20452400 58100 DUES FEES
0150-70-0005~02400-58100 -

2053200 51040 TEACH SAL
0150-70-0005-03200-51040 -

186,209.
2,900.
300.

251,080.
650.

350.

750.

3,350.

96,405,
9,650.

308,056.
120,931.
17,145.
5,950.
4,000.
1,200.

25,494,

2,950.
2,150.

00
00
a0

00
a0

00

00

00

00

00
00
00
00
00
00

00

246,714,
2,900.
300.

265,397.
650.

350.

750.

3,350.

97,948

320,298
110,205

25,876.

00

00

.00
9,650.

00

.00
.00
.00
5,950.
26,500.
1,200.

00
00
00

00

~59~

2,950.
2,150.

259,015

2,900.
300.

281,963

350.

750.

3,350

99,711.
9,650.

329,816.
111,032.
.00

5,950.
7,000.
1,200.

35,394,

00
00

.00

00
00

.00
650.

00

00

a0

.00

00
00

00

00

00
00
0o

00

2,950

2,150.

259,015
2,900

281,963

650.

350.

750.

3,350.

84,711.
.00

9,650

329,816.
.00
.00
5,950.
7,000,
1,200.

111,032

35,394

.00

00

.00
.00
300.

00

.00

00

00

a0

Q0

00

00

00
00
a0

.00

.00

.00
.00

.00

.00

.00
.00

.00
.00
.00
.00
.00

.00

.00
.00

.00

.00

.00

.00

.00
.00
.00
.00
.00

.00
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Town and Schools of Ledyard

NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET

INDUSTRIAL TECH INSTRUCTIN
2061010 54300 REP MAINT
0150-70-0006-01010-54300 -
2061010 54400 RENTALS
0150-70- 0006 01010- 54400 -

2061010 110 TRUCT
0150-70- 0006 01010~ 56110 =
2061011 51040 H SAL
0150-70-0006-01011~ 51040 -
2061011 56110 NSTRUCT
0150-70-0006-01011- 56110 =
2061011 58100 DUES FEES
0150-70-0006-01011-58100 -
2061012 51040 TEACH SAL

0150-70-0006-01012-51040 -
2061012 53400 OTHER PROF
0150-70- 0006 0101253400 -
2061012 REP MAINT
0150-70- 0006 01012-54300 -
2061012 56110 INSTRUCT
0150-70~ 0006 01012~ 56110 -
2061012 57 QUIP REPL
0150-70- 0006 01012~ 57310 -

2061013 51040 TEACH SAL
0150-70-0006-01013-51040 -
2061013 56110 INSTRUCT
0150-70- 0006 01013-56110 -
2061013 57310 EQUIP REPL
0150~ 70 0006 01013~ 57310 -
2061013 PROIECT O
0150-70- 0006 01013-58120 -

2061014 56890 TECH SUPP
0150-70-0006-01014-56890 -

2061015 51040 TEACH SAL
0150-70-0006-01015- 51040 "
2061015 56110 INSTRUCT
0150-70-0006-01015-56110 -

2061081 51040 TEACH SAL
0150~ 70 0006 01081-51040 -
LV LUTY TEALH DAL
0150-70~ 0006 01009-51040 -
2061009 56110 INSTRUCT
0150-70- 0006 01009-56110 -

2061010 51040 H SAL
0150-70-0006-01010- 51040 e

1; ooooo
1,200.00
24,500.00

611,577.00
1,500.00
100.00

162,939.00
5,000.00
1,500.00
4,600.00
2,500.00

806,393.00
16,000.00
3,600.00
28,319.00

5,500.00

653,081.00
1,000.00

275,028.00
Y0, 4Ud . UU

8,500.00

276,882.00

t
2025

REVISED BUD

1,000.
1,200,
24,500,

579,034.
1,500.
100.

173,192.
5,000.
1,500,
4,600,
2,500.

806,091.
16,000.
3,600,
28,319,

5,500.

666,388.
1,000.

343,047.
Y7 ,940.

8,500.

00
00
00

00
00
00

00
00
00
00
00

00
00
00
00

00

00
00

00
uu

00

284,994.00

~60~

1,000.00
1,200.00
24,500.00

599,438.00
1,500.00
100.00

179,922.00
5,000.00
1,500.00
4,600.00

17,957.00

830,133.00
16,000.00
3,600.00
28,319.00

5,500.00

687,776.00
1,000.00

361,794.00
¥Y,/1L.UU

8,500.00

293,889.00

1,000.00
1,200.00
24,500.00

599,438.00
1,500.00
100.00

179,922.00
5,000.00
1,500.00
4,600.00

17,957.00

830,133.00
16,000.00
3,600.00
28,319.00

5,500.00

687,776.00
1,000.00

361,794.00
¥Y, L1.0U

8,500.00

293,889.00

.00

.00
.00

.00
.00

.00

.00

.00

8 8

.00

.00
.00

.00

Juu

.00

.00

FOR PERIOD 99

.00
.00
.00

.00
.00
.00

.00
.00
.00
.00
.00

.00
.00
.00
.00

.00

.00
.00

.00
Uy

.00

.00
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Town and Schools of Ledyard

NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET

2061081 S6110 INSTRUCT
0150-70-0006-01081-56110 -

2061115 51040 TEACH SAL
015¢-70-0006-01115-51040 -

20612¢0 51140 PARA SAL
015¢-70-0006-01200-51140 -

20613¢0 53210 TUTORS
015¢-70-0006-01300-53210 -

2062120 51030 GUID SAL
015¢-70- 0006 02120- 51030 =
2062120 5530
015¢-70- 0006 02120- 55300 =
2062120 56900 OTHER SUPP
015¢-70-0006-02120~56900 -

2062140 56110 INSTRUCT
015¢-70- 0006 02140-56110 -

2062140 56900 N INS SUPP
0150-70-0006-02140-56%00 -

2062200 51200 OTHER SAL
0150-70-0006-02200-51200 -

2062210 53300 PROF SERV
0150-70-0006-02210-53300 -

2062220 51050 MEDIA SAL
0150-70-0006-02220-51050 -
2062220 51140 PARA SAL
0150-70-0006-02220- 51140 -
2062220 56110 TRUCT
0150-70-0006-02220- 56110 -
2062220 57300 NEW EQUIP
0150-70-0006-02220-57300 -
2062220 58100 DUES FEES
0150-70-0006-02220-58100 -

2062223 56900 OTHER SUPP
0150-70-0006-02223-56900 -

2062400 51020 ADM SAL
0150-70-0006-02400-51020 -

6,000j83
81,358.00
123,443.00
4,500.00

430,625.00
8,000.00
2,000.00

2,100.00
5,250.00

36,920.00
3,500.00

101,092.00
18,035.00
25,950.00

1,100.00
250.00

1,500.00

482,329.00

“6 000:06
82,578.00
37,030.00
4,500.00

443,843.00
4,000.00
2,000.00

2,100.00
5,250.00

39,711.00
3,500.00

102,709.00
17,733.00
25,950.00

1,100.00
250.00

.00

500,879.00

"6,000.00

85,805.00

38,876.00

4,500.00

466,971.00
4,000.00
2,000.00

2,100.00
5,250.00

40,902.00

3,500.00

104,558.00
18,653.00
25,950.00

1,100.00
250.00

.00

515,330.00

6. 000,
85, 805.
38,876.

4,500.

466,971.
4,000.
2,000.

2,100.
5,250.

40,902

3,500.

104,558.
18,653.
25,950.

1,100.
250,

515,330.

a0

00

00

00

00
00
00

00
00

.00

00

00
00
00
00
00

.00

00

.00

.00

.00

.00
.00
.00

.00
.00

.00

.00

.00
.00
.00
.00
.00

.00

BRVEEFE[D 5C uton

FOR PERIOD 99

.00

.00

.00

.00
.00
.00

.00
.00

.00

.00

.00
.00
.00
.00
.00

.00

.00
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Town and Schools of Ledyard

NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET

GENERAL ADMINISTRATIVE SERVICE
2062400 51100 SEC SAL
0150-70-0006-02400-51100 -
2062400 51140 PARA SAL
0150-70-0006-02400-51140 -
2062400 53400 OTHER PROF
0150-70-0006-02400~ 53400 -

2062400 54300 MAINT
0150-70-0006-02400- 54300 o~
2062400 54 RENTALS

400
0150-70-0006~02400~ 54400 -
2062400 55300
0150-70~ 0006 02400~ 55300 -
2062400 56900 OTHER SUPP
0150-70- 0006 02400- 56900 -
2062400 5810 DUES FEES
0150-70~ 0006 02400- 58100 =

2062500 53400 OTHER PROF
0150-70-0006-02500-53400 -

2063200 51040 TEACH SAL
0150-70~ 0006 03200~ 51040 -
2063200 512 R SAL
0150-70- 0006 03200~ 51200 B
2063200 54300 REP MAINT
0150-70-0006-03200-54300 -
2063200 54400 RENTALS
0150-70~ 0006 03200-54400 -
2063200 569 OTHER SUPP
0150-70- 0006 03200~ 56900 -
2063200 S7300 EQUIP
0150-70-0006-03200- 57300 -
2063200 57310 EQUIP REPL
0150-70-0006-03200-57310 -

2071001 51040 H SAL
0150-70-0007-01001- 51040 =
2071001 51200 OTHER SAL
0150-70-0007-01001-51200 -
2071001 53400 OTHER PROF
0150-70-0007-01001-53400 -
2071001 54300 REP MAINT
0150-70-0007-01001-54300 -
2071001 55800 TRAVEL
0150-70-0007-01001-55800 -

'238,965.00

78,588.00
5,500.00
2,500.00
1,200.00

15,500.00

19,150.00

16,000.00

12,200.00

268,351.00
.00
14,000,060
5,000.00
17,500.00
5,600.00
17,000.00

537,167.,00
.00
14,000.00
7,500,00
2,000.00

245, 631, 00

125,637.00
5,500.00
2,500.00
1,200.00
9,500.00

14,650.00
15,000.00

2,700.00

218,187.00
68,000.00
14,000.00

5,000.00
17,500.00
5,600.00
17,000.00

553,377.00
7,500.00
14,000.00
7,500.00
2,000.00

251,503.00
132,152.00
7,375.00
2,500.00
1,200.00
9,500.00
14,650.00
15,000.00

1,350.00

222,551.00
70,440.00
14,000.00
36,450.00
17,500.00

5,600.00
17,000.00

576,846.00
7,500.00
16,500.00
7,500.00
2,000.00

551.503.
132,152,
7,375,
2,500.
1,200.
9,500.
14,650.
15,000.

1,350.

222,551,
70,440.
14,000,
36,450.
17,500.

5,600.
17,000,

576,846,
7,500.
16,500,
7,500.
2,000.

00
00
00
00
00
00
00
00

00

8888 8

00

00
00
00
00
00

.00
.00
.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00

.00
.00
.00

.00

Wrtrp saluton

FOR PERIOD 99

.00
.00
.00
.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00
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Town and Schools of Ledyard

NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET

( CE INSTRUCTION
2071001 56110 INSTRUCT
0150-70- 0007 01001-56110 -
2071001 56890 TECH SUPP
0150-70-0007-01001-568%0 -
2071001 56900 OTHER SUPP
0150-70- 0007 01001- 56900 -

2071001 5810 FEES
0150-70- 0007 01001~ 58100 -
2081000 51040 H SAL

0150-70- 0008 01000~ 51040 -
2081000 5121 AL
0150-70- 0008 01000- 51210 =
2081000 532 TUTORS
0150-70- 0008 01000- 53210 -
2081000 56110 TRUCT
0150-70-0008-01000- 56110 -
2081000 56400 EXTBOOKS
0150-70- 0008 01000~ 56400 =
2081000 5690 N INS SUPP
0150-70- 0008 01000-56900 -

2081006 56400 TEXTBOOKS
0150-70-0008-01006-56400 -

2081011 56110 INSTRUCT
0150-70-0008-01011- 56110 =
2081011 56400 XTBOOKS
0150-70-0008-01011~ 56400 -

2081013 56110 INSTRUCT
0150-70-0008-01013-56110 -

2081015 56400 TEXTBOOKS
0150-70-0008-01015-56400 -

2081051 56110 INSTRUCT
0150-70-0008-01051-56110 -
2081051 56400 TEXTBOOKS
0150-70-0008-01051-56400 -

2081085 51040 TEACH SAL
0150-70-0008-01085-51040 -

2081280 53210 TUTORS
0150-70-0008-01280-53210 -

37,000.
1,000.
1,600.
4,000.

818,342
290,262

22,300.

4,500.
.00

1,500.

16,800.
1,500.

128,542,

$,000.

.00
.00
.00
6,100.
59,500.
1,000.

00
00
00

00

00

00

.00

00
00

00

00

j?.ObO.
1,000.
1,600.
4,000.

1,260.
394,012,
.00

6,100.
85,156.
6,000.

3,000.

800.
3,400,

1,500.

500.

29,085

00
00
00
00

0o

00

00
00
00

00

00
00

00

00

.00
1,500,

00

.00

.00

39,250,
1,000.
1,600.
4,000.

44,085,
1,500.

13,545,
409,772,
62,500.
6,100.
101,928,
16,000.

3,000.

800.
.00

21,012

1,500.

500.

00
00
00
00

00
00
00
00
00
00

00

00

00

00

00
00

.00

.00

13,545,
409,772.
50,000.
6,100.
101,928,
16,000.

3,000.

800.
21,012.

1,500.

500.

44,085,
1,500.

00
00
00
00
00
00

00

00
00

00

00

00
00

.00

.00

.00
.00
.00
.00
.00
.00

.00

.00
.00

.00
.00
.00
.00
.00
.00

.00

8 8

.00

.00
.00

.00

.00
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Town and Schools of Ledyard

NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET

2082210 53500 R DEV
0150-70-0008-02210- 53500 e

2082213 53300 PROF SERV
0150-70-0008-02213-53300 -

2082230 56800 TEST SUPP
0150-70-0008-02230-56800 -

2082305 55900 ADULT EDUC
0150-70-0008-02305-55900 -

2082310 53400 OTHER PROF
0150-70-0008-02310-53400 -

2082320 51010 R SAL
0150-70-0008-02320- 51010 -
2082320 51100 SAL

0150-70-0008-02320~ 51100 -
2082320 53400 OTHER PROF
0150-70-0008-02320-53400 -

2082400 51100 SEC SAL
0150-70-0008-02400- 51100 .
2082400 51140 SAL
0150-70-0008-02400- 51140 =
2082400 51300 SAL
0150-70-0008-02400~ 51300 -
2082400 57300 NEwW EQUIP
0150-70-0008-02400-57300 -

2082410 51100 SAL
0150-70-0008-02410- 51100 -

2082500 51100 AL
0150-70-0008-02500- 51100 -
2082500 52200 SS & MED
0150-70-0008-02500-52200 -
2082500 52300 RETIREMENT
0150-70- 0008 02500~ 52300 =
2082500 523 DISTRICT T
0150-70- 0008 02500- 52350 Z
2082500 52600 DISTRICT U
0150-70-0008-02500-52600 -

2024

REVISED BUD

8,400.00

22,600.00

34,700.00

32,725.00

2,450.00

601,653.00
63,345.00
109,750.00

144,955.00
.00
9,320.00
.00

2,650.00

157,742.00
515,000.00
124,460.00
31,700.00
65,950.00

2025

REVISED BUD

5,000.00

36,760.00

50,693.00

32,725.00

5,000.00

829,716.00
72,762.00
129,750.00

149,614.00
.00
9,600.00
.00

2,650.00

77,613.00
546,497.00
124,460.00

36,700.00

40,950.00

5,000.

36,760.

94,959.

32,725

5,000.

862,743

150,736.
1,020.
9,600.

113,500.

2,650.

81,315

~64~

00

00

00

.00

00

.00
73,308.
144,750.

00
00

00
00
00
00

00

.00
600,754.
126,630.
40,300.
37,350.

00
00
00
00

5,000.00

36,760.00

94,959.00

32,725.00

5,000.00

862,743.00
73,308.00
144,750.00

150,736.00
1,020.00
9,600.00

113,500.00

2,650.00

81,315.00
600,754.00
126,630.00

40,300.00

37,350.00

.00

.00

.00

.00

.00

.00

.00

.00
.00
.00
.00

.00

.00
.00
.00
.00

FOR PERIOD 99

.00

.00

.00

.00

.00

.00
.00
.00

.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
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Town and Schools of Ledyard

NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 26150 FYZ26 BOE GENERAL FUND BUDGET

FOR PERIOD 99

DISTRICT COM CATIONS
2082500 52800 DIST INS
0150-70~- 0008 02500~ 52800 -
2082500 55200 DENT AC
0150-70-0008-02500~ 55200 -
2082500 55300
0150-70- 0008 02500~ 55300 -
2082500 5540 ADVERT
0150-70~ 0008 02500~ 55400 -
2082500 5580
0150-70- 0008 02500~ 55800 -
2082500 TECH SUPP
0150- 70 0008 02500-56890 -
2082500 56900 OTHER SUPP
0150-70-0008~-02500~ 56900 -
2082500 57350 NSOFT
0150-70~ 0008 02500~ 57350 -
2082500 S FEES
0150-70- 0008 02500- 58100 -

2086110 55660 MAGNET SCH
0150-70-0008-06110-55660 -

2091200 51020 ADM SAL
0150-70-0009-01200-51020 -
2091200 51140 PARA SAL
0150-70-0009-01200- 51140 -
2091200 51200 SAL
0150~ 70 0009 01200- 51200 -
2091200 53400 OTHER PROF
0150-70-0009-01200- 53400 -
2091200 54800 THER PUR
0150-70-0009-01200~ 54900 -
2091200 55300 COMM
0150-70-0009-01200-55300 -
2091200 55800 TRAVEL
0150-70-0009-01200-55800 -
2091200 S6800 TEST SUPP
0150-70- 0009 01200~ 56800 -
2091200 5690 THER SUPP
0150-70~ 0009 01200- 56900 -
2091200 S7300 NEW EQUIP
0150-70-0009-01200-57300 -
2091200 58100 DUES FEES
0150-70-0009-01200~58100 -

100 000.
12,500.
107,950.
2,300.
700.

15,580.
99,600.
63,761.

443,400.

573,393

3,000

00

.00
.00
400,161.
.00
15,750.
1,000.
.00
20,000.
8,400.
6,500.
3,250.

00

00
00

00
00
00
00

105,000,
12,950.
107, 950.
2,300.
10,700.
2,800.
10, 580.
102, 100.
63,761.

334,580,

736,172

253,884
35,000

00

.00
.00
.00
.00
8,000.
.00

500.
24,500.
8,400.
10,000.
4,250.

00

00
00
00
00
00

105,000
12,950
133,265
2,300
10,700
2,800
15,280

118,158.
63,761.

334,580.

763,055
55,6092
266,794
35,000

8,000.
.00

500.
24,500.
8,400.
.00

10,000

4,250.

.00
.00
.00
.00
.00
.00
.00

00
00

00

.00
.00
.00
.00

00

00

00

00

00

365.000.
12,950.
133,265.
2,300.
10,700.
2,800.
15,280.
118,158.
44,761.

334,580.

763,055.
.00
.00
.00
8,000.
.00

500.
24,500,
8,400.
10,000.
4,250,

55,692
266,794
35,000

00

00

00

00
00
00
00
00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
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Town and Schools of Ledyard

NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET

EDUCATION

2091230 51040 H SAL
0150-70-0009-01230~ 51040 -

2091260 51040 TEACH SAL
0150-70~ 0009 01260~ 51040 -

2091260 511 A SAL
0150-70- 0009 01260- 51140 -
2091260 5120 OTHER SAL

0150-70-0009-01260-51200 -
2091260 53400 OTHER PROF
0150-70-0009-01260-53400 -
2091260 53410 SPED DR
0150-70- 0009 01260- 53410 =
2091260 55300
0150-70- 0009 01260- 55300 -
2091260 5580 TRAVEL
0150-70~- 0009 01260-55800 -
2091260 56110 INSTRUCT
0150-70-0009-01260-56110 -
2091260 57300 NEW EQUIP
0150-70-0009-01260-57300 -

2091270 51040 H SAL
0150-70-0009-01270- 51040 =
2091270 51140 PARA SAL
0150-70-0009-01270-51140 -

2091280 53210 TUTOR
0150-70-0009-01280~ 53210 -

2091290 51040 H SAL
0150-70-0009-01290~ 51040 -

2091400 51040 TEACH SAL
0150-70-0009-01400~ 51040 -

2091400 51100 SAL
0150-70-0009-01400- 51100 -
2091400 PARA SAL

51140
(150-70-0009-01400-51140 -
2091400 56900 OTHER SUPP
0150-70-0009-01400-56900 -

2092140 51040 H SAL
0150-70-0009-02140~ 51040 -

2,278,272.00

84,072.00
46,376.00
.00
121,650.00
4,000.00
500.00
1,500.00
4,150.00
3,000.00

96,405.00
18,035.00

26,000.00

.00

35,000.00
2,500.00
17,980.00
2,500.00

660,003.00

2,277,431.00

89,098.00

25,000.00
280,500.00
4,000.00
500.00
1,500.00
6,400.00
3,000.00

97,948.00
.00

10,000.00

161,453.00

33,425.00
5,650.00
17,980.00
2,500.00

805,952.00

2,407,070,

94,467,
.00
25,000,
280,500.
4,000.
500.
1,500.
6,400.
3,000.

99,711.
.00

10,000.

154, 867.

35,669.
5,763.
.00

18,912

2,500.

902,023.

Q0
00
00
00
a0
a0
a0

00
00

00

00

00

00

00

00

00

2,407,070.

94,467 .
.00
25,000,
280,500.
4,000.
500,
1,500.
6,400.
3,000.

99,711.
.00

10,000.

154,867.

35,669.

5,763

887,023

00
00
00
00
00
00
a0

00
00

00

00

00

00

.00
18,912,
2,500.

00
00

.00

.00

.00
.00
.00
.00
.00
.00
.00
.00

.00

.00

.00

.00
.00
.00
.00

.00

FOR PERIOD 99

2026

TWN CNCL

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

.00

.00

.00
.00
.00
.00

.00
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Town and Schools of Ledyard _

NEXT YEAR BUDGET LEVELS REPORT
PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET FOR PERIOD 99

2092150 51040 TEACH SAL 537,803.00 567,528.00 584,129.00 584,129.00 .00 .00
0150-70-0009-02150-51040 -

2092190 53400 OTHER PROF 180,137.00 336,570.00 408,447.00 408,447.00 .00 .00
D150-70-0009-02190- 53400

2092190 53410 D DR 64,000.00 80,000.00 80,000.00 80,000.00 .00 .00
0150-70~ 0009 02190~ 53410

2092190 5344 D OT 280,000.00 260,000.00 260,000.00 260,000.00 L00 .00
0150-70- 0009 02190~ 53440

2092190 53460 D PT 130,000.00 140,000.00 140,000.00 140,000.00 .00 .00
D150-70-0009-02190- 53460

2092400 51100 SEC SAL 182,914.00 199,264.00 200,758.00 200,758.00 .00 .00
0150-70-0009-02400-51100 -

2096110 55600 TUIT PUBLI 271,511.00 414 ,820.00 450,080.00 450,080.00 .00 .00
0150-70-0009-06110-55600 -

2096130 55700 SPED TUIT 1,111,423.00 2,412,600.00 2,593,545.00 2,593,545.00 .00 .00
0150-70-0009-06130-55700 -

2096130 55701 TUITION GR .00 -1,127,500.00 =-1,091,110.00 -1,107,110.00 .00 .00
0150-70-0009-06130-55701 -

2102130 54900 OTHER PUR 1,250.00 2,500.00 2,500.00 2,500.00 .00 .00
0150-70~ 0010 02130~54900 -

2102130 569 OTHER SUPP 9,528.00 7,778.00 7,778.00 7,778.00 .00 .00
0150-70- 0010 02130-56900 -

2112600 51130 OT/SEAS HL 15,000.00 15,450.00 15,450.00 15,450.00 .00 .00
0150-70- 0011 02600-51130 -

2112600 51160 H CUS SAL 1,058,491.00 1,051,253.00 1,058,357.00 1,058,357.00 .00 .00
0150-70-0011-02600- 51160 -

2112600 51300 S SAL 55,000.00 60,120.00 61,924.00 61,924.00 .00 .00
0150-70~ 0011 02600~ 51300

2112600 5330 F SERV 1,100.00 .00 .00 .00 .00 .00
0150-70- 0011 02600~ 53300

2112600 54100 WA & SE 79,200.00 71,200.00 76,000.00 76,000.00 .00 .00
0150-70-0011-02600- 54100

2112600 54210 SERV 13,200.00 13,200.00 13,200.00 13,200.00 .00 .00
0150~70-0011-02600~ 54210

2112600 54300 REP MAINT 292,000.00 313,100.00 350,100.00 350,100.00 .00 .00
0150-70-0011-02600- 54300 -

2112600 55800 460.00 460.00 460.00 460.00 .00 00
0150-70-0011-02600- 55800 -
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Town and Schools of Ledyard

NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET

{ AND MAINTERN 'N(l OF P
2112600 56200
0150-70-0011-02600- 56200 -
2112600 56210 NATGAS
0150-70-0011-02600-56210 -
2112600 56220 ELECT
0150-70-0011-02600- 56220 -
2112600 56260 AS/OTL
0150-70-0011-02600~ 56260 -
2112600 56900 OTHER SUPP
0150-70-0011-02600-56900 -
2112600 57310 EQUIP REPL
0150-70-0011-02600-57310 -

2112610 51160 S SAL
0150-70-0011-02610- 51160 -

2112630 51160 S SAL
0150-70-0011-02630- 51160 -

2112640 51160 S SAL
0150-70-0011-02640~ 51160 -

2122230 51060 TECH SAL
0150-70-0012-02230-51060 -
2122230 53400 OTHER PROF
0150-70-0012-02230-53400 -
2122230 53740 TCH CLSSVC
0150-70-0012-02230-53740 -
2122230 54310 EQUIP MAIN
0150-70-0012-02230-54310 -
2122230 54312 EQ MAIN GR
0150-70-0012-02230-54312 -
2122230 54320 TECHNOLOGY
0150-70- 0012 02230- 54320 -
2122230 55800
0150-70-0012-02230- 55800 S
2122230 56890 TECH SUPP
0150-70-0012-02230-56890 -

2131200 55110
0150-70-0013-01200- 55110 =

2132700 55100 TRANSPORT
0150-70-0013-02700-55100 -

2074

REVISED BUD

312,500.00
143,900.00
533,500.00

.00
219,000.00
1,000.00

106,828.00

251,638.00

6,800.00

266,261.00
250.00
14,500.00
251,625.00
.00
1,200.00
1,750.00
63,000.00

881,500.00

1,309,193.00

120,347.

259,168.

233,979.
27,130,
14,500,

428,197.

-45,000.
13,700.

2,000.
77,150,

907,945

1,542,018.

325,000,
156, 400.
721, 500.
30,000.
215, 000.
5,000.

00

00

.00

00
00
00
00
00
00
00
00

.00

00

122,413

261,165

6,350.

241,010.
27,130.
14,500,

450,255.

.00
13,700.
2,000.
70,325,

1,102,433,

1,619,269,

~68

300, 000.
161, 400.
756, 500.
30,000.
215,000.
10, 000.

00
00
00
00
00
0o

.00

.00

a0

00
00
00
00

00
00
00

00

00

122,413

261,165.

6,350.

241,010,
27,130,
14,500.

.00

.00

13,700.
2,000.

70,325.

450,255

1,102,433

1,619,269.

300, 000.
161,400.
756, 500.
30,000.
215,000.
10,000.

00
00
00
00
00
00

.00

00

00

00
00
00

00
00

.00

0o

.00

.00

.00

.00
.00

8

.00
.00
.00
.00

.00

.00

=alation

FOR PERIOD 99

.00
.00
.00
.00
.00
.00

.00
.00

.00
.00
.00
.00

.00
.00
.00

.00

.00
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Town and Schools of Ledyard

wtararn .,nlm_mx

NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 26150 FY26 BOE GENERAL FUND BUDGET FOR PERIOD 99

RANSPORTATION

2132700 55101 TRANSP GR e S15.00000 SLe o000 o18,000 00 .00 ~.00

0150-70-0013-02700-55101 -

2132700 56260 DIESEL/GAS 196, 700,00 162,220.00 162,220.00 162,220.00 .00 .00
0150-70-0013-02700-56260 -

2133200 55100 TRANSPORT 51,000.00 51,000.00 64,070.00 64,070.00 .00 .00
0150-70-0013-03200~-55100 -

2161601 56110 INSTRUCT 11,750.00 18,000.00 18,000.00 18,000.00 .00 .00
0150-70-0016-01000-56110 -

2161601 57350 CURRICSOFT 60,750.00 69,520.00 85,744.00 85,744.00 .00 .00
0150-70-0016-01000-57350 -

2161601 58100 DUES FEES 20,000.00 16,000.00 16,000.00 16,000.00 .00 .00
0150-70-0016-01000-58100 -

2161606 56110 INSTRUCT .00 100,000.00 52,000.00 52,000.00 .00 .00
0150-70-0016-01051-56110 -

2772213 51040 TEACH SAL 3,000.00 3,000.00 13,043,00 13,043.00 .00 .00

0150-70-0077-02213-51040 -

GRAND TOTAL  35,908,368.00 38,369,823.00 40,734,742.00 40,667,242.00 .00 .00
** END OF REPORT - Generated by Ken Knight **
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Board of Education
Enrollment

Per Pupil Expenditure
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School Distriot: Lodyard, €T 11402024
Enrocliment Projoctions by Grade™®
Schoal ) - A .
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-
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Projected Enroilment in Grode Cambinations® Prajocted Parcontoge Changoes
School | pps | ke | ek | ka =5 | &f | KB | eaz | a2 Sehecl| pa2 | o "
Yuse Wear
2024-25 1053 265 =35 4a1 524 535 1560 | 1378 al A28 G240
2025.28 1012 e 2 424 S0 553 1477 | 1372 o AN2E2E| S -4 -2, [Fk
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2029-50 205 0E 555 470 &35 512 1418 | 1393 Jal IEEA0| 31448 -1d 5. 65
2030-31 102G a6 83 473 Lk a5 1328 1174 22 AI0A1| I -3 -1.60
2031533 103 958 255 485 483 &35 1398 11441 J0E 03132 050 -1 -1, 55
203233 a7 -7 SED0 470 a7 41 15328 | 1130 1] a3 037 33 -1.00
2033 34 1044 = B 475 &30 &57 1420 | 1128 51 20334 0= 4 0.3%
2034-35 1034 =2 263 471 471 428 1440 1108 &1 2035 G0s -5 ~1.5%
cluuu_L 191 2.5%

“Frejeclions dhoued be cpduled nuelly fo sebee! chengues sinfoulmigatinns? lomelles, roul exlane sobos, sesidantinl cormshiuetizn, Ehiitha, sred Sesilsr fostcn.

©New England School Development Council « 508-481-9444 e www.nesde-c.oré
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ENROLLMENT

Ledyard Public Schools
Actual District Enrollment Oct 2016 to Oct 2024

ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL
GRADE | Oct-2016 | Oct-2017 | Oct-2018 | Oct-2019 | Oct-2020 | Oct-2021 | Oct-2022 | Oct-2023 | Oct-2024
PreK 64 72 70 68 75 86 104 96 87
K 159 179 171 175 138 187 150 169 131
1 160 163 164 165 168 149 184 156 159
2 158 173 150 173 166 173 148 185 151
3 160 165 180 171 174 169 188 151 184
4 175 179 167 178 161 182 172 188 157
5 185 174 180 177 172 176 191 171 183
6 175 190 178 n/a n/a n/a n/a n/a n/a
:‘l’(t-as' 1236 1295 1260 1107 1054 1122 1137 1116 1052
6 n/a n/a n/a 177 178 193 168 199 175
7 166 183 186 179 163 179 188 169 196
8 166 181 196 189 172 174 178 192 164
T:t-;l 332 364 382 545 513 554 534 560 535
9 205 179 205 218 192 181 190 185 188
10 198 191 179 191 210 195 180 193 184
11 197 196 200 167 194 197 184 179 180
12 199 193 182 188 165 197 180 188 189
1:‘:2' 799 759 766 764 761 770 734 745 741
Total
PK-12 2367 2418 2408 2416 2328 2438 2405 2421 2328
~T71~
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Projected Enrollment 2025-26

2024-25 Actuals (December 2024)

2025-26 Projected

School K 1 2 3 4 5 School K 1 2 3 4 5 Actuals | Projected
2024-25 | 2025-26
Gales 14 17 18 22 20 25 Gales 15 15 17 18 22 20 GRADE (Dec 24)
Ferry/ Ferry/
luliet 14 16 17 21 19 25 luliet 15 15 18 18 22 20 6 172 189
Long Long
13 | 17 | 17| 23| 19| 25 15 | 15 | 18 | 18 | 23 | 20 7 192 177
8 165 197
14 16 19 23 19 25 16 15 18 18 23 20 Total
Total | 55 | 66 | 71 | 8 | 77 | 100 | Total | 61 | 60 | 72 | 72 | 90 | 8o L — 563
9 191 170
Gallup | 15 18 20 19 20 22 | Gallup | 16 15 23 16 24 20 10 185 196
Hill Hill
School 16 18 20 18 20 21 School 16 16 23 16 25 21 11 179 190
15 19 19 19 21 22 16 15 23 17 25 21 w2 178 184
Total
15 18 20 19 20 19 16 15 22 17 25 21 9-12 733 740
15 18 20 16 15 17
Total 76 91 79 95 81 84 80 76 91 83 99 83
KS5Total | 131 | 157 | 150 | 184 | 158 | 184 141 | 136 | 162 | 155 | 180 | 163

(Subject to change based on actual student enrollment)
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NET CURRENT EXPENDITURES PER PUPIL

Connecticut State Department of Education Net
Current Expenditure Per Pupil (NECP)

2019-2020 20200-2021 2021-2022 2022-2023
State Average $19,339 $20,707 $21,438 $19,716
Ledyard $15,315 $15,739 $16,496 $16,871
Ledyard Rank 154 160 159 153
Areas Towns in NL County 2023-2024 NCEP
24,000 $23,234
$22,683
$22,094
22,000 $21007 $21.244
$19,765
S $19,172
$18.762
$17,880
- I I I
16,000 - S
& s & L & & oy & @
> s T &5 T & 9
> &
January 2025 per CSDE

2023-2024
$20,772
17,880

153

$23,663
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% Per Pupil Expenditure Paid by

2022/2023 Taxpayers

Local and State/Federal/Other Funding

B State/Federal/Other [l Local

39.67% 21.50% 29.23% 38.43% 36.30% 6.89% 53.56% 72.52%
93.11%
75% 78.50%
60.33%
50%
25% 27.48%
0%
Ledyard North Stonington Preston Groton Montville Waterford East Lyme Norwich New

Stonington London

Higher-poverty districts like Norwich and New London receive significantly more State and Federal funding as a percentage of their budget. While
these districts benefit from greater external support, Norwich taxpayers still contribute more money per student than Ledyard taxpayers, whereas
New London taxpayers cover a much smaller portion per student, as a “Magnet School District” the revenue numbers were skewed with tuition
students and supplemental State funding.

~74~
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NET CURRENT EXPENDITURES PER PUPIL STATE RANKINGS

District District
Rank Code District NCEP Rank | Code District NCEP
1 125 SHARON $49,798.17 32 127 SHERMAN $26,415.14
3 212 DISTRICT NO. 12 | $39,643,48 33 158 WESTPORT $25,943.18
3 201 DISTRICT NO. 1 $38,444.16 34 47 EAST WINDSOR $25,898.62
4 98 NORFOLK $36808.27 35 35 DARIEN $25,499.93
5 21 CANAAN $35,678.82 36 84 MILFORD $25,393.32
6 31 CORNWALL $36,113.57 37 3 ASHFORD $25,165.18
7 68 KENT $35,336.33 38 145 UNION $24,875.95
8 154 WESTBROOK $32,722.11 39 76 MADISON $24,832.54
9 65 HARTLAND $30,355.54 40 71 LEBANON $24,593.04
10 122 SALISBURY $30,153.53 41 160 WILLINGTON $24,481.94
11 63 HAMPTON $29,920.25 42 90 NEW CANAAN $24,476.58
12 209 DISTRICTNO.9 | $29,609.16 43 46 EASTON $24,437.79
13 29 COLEBROOK $29,074.29 44 208 DISTRICT NO. 8 $24,430.27
14 211 DISTRICTNO.11 | $29,021.82 45 217 DISTRICTNO. 17 | $24,377.39
15 117 REDDING $28,976.42 46 118 RIDGEFIELD $24,215.95
16 100 NORTH CANAAN | $28,890.99 47 83 MIDDLETOWN $24,190.51

50 ESSEX $28,888.88 48 147 VOLUNTOWN $24,130.33
18 36 DEEP RIVER $28,497.58 49 5 BARKHAMSTED $24,063.58
19 DISTRICTNO.4 | $28,451.89 50 78 MANSFIELD $24,051.73
20 26 CHESTER $27,733.83 51 41 EAST HADDAM $23,997.92
21 57 GREENVVICH $27,660.47 52 27 CLINTON $23,983.09
22 123 SCOTLAND $27,530.98 53 161 WILTON $23,756.93
23 213 DISTRICT NO. 13 | $27,386.31 54 137 STONINGTON $23,662.71

24 CHAPLIN $27,202.92 55 51 FAIRFIELD $23,632.72
25 157 WESTON $27,084.79 56 218 DISTRICT NO. 18 | $23,630.13
26 11 BLOOMFIELD $27,075.58 57 40 EAST GRANBY $23,468.77
27 207 DISTRICTNO. 7 | $27,051.62 58 1 ANDOVER $23,439.46
28 220 DISTRICT NO. 20 | $26,776.53 59 92 NEW HARTFORD | $23,418.56
29 106 OLD SAYBROOK | $26,660.12 60 219 DISTRICTNO. 19 | $23,370.17
30 13 BOZRAH $26,532.44 61 215 DISTRICT NO. 15 $23,320.77
31 [214 DISTRICT NO. 14 | $26,449.30 | |62 |62 HAMDEN $23,298.08
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NET CURRENT EXPENDITURES PER PUPIL STATE RANKINGS
(continued)

District District

Rank | Code District NCEP Rank | Code District NCEP

63 45 EAST LYME $23,233.86 95 139 SUFFIELD $20,981 .41
64 14 BRANFORD $23,227.22 96 163 WINDHAM $20,927.31
65 141 THOMPSON $23,165.21 97 140 THOMASTON $20,914.22
66 165 WINDSOR LOCKS | $22,868.28 98 155 WEST HARTFORD $20,842.20
67 152 WATERFORD $22,682.71 99 28 COLCHESTER $20,771.71
68 64 HARTFORD $22,633.98 100 56 GRANBY $20,725.38
69 67 HEBRON $22,462.75 101 112 POMFRET $20,724.86
70 148 WALLINGFORD $21,374.08 102 69 KILLINGLY $20,676.81
71 162 WINCHESTER $21,331.86 103 129 SOMERS $20,656.03
72 12 BOLTON $21,325.37 104 128 SIMSBURY $20,645.25
73 39 EASTFORD $21,023.21 105 4 AVON $20,597.48
74 23 CANTON $20,849.37 106 107 ORANGE $20,506.34
75 104 NORWICH $20,784.16 107 153 WATERTOWN $20,413.31
76 30 COLUMBIA $20,728.06 108 93 NEW HAVEN $20,303.54
77 134 STAFFORD $20,717.47 109 167 WOODBRIDGE $20,268.50
78 205 DISTRICT NO. 5 $21,861.00 110 110 PLAINVILLE $20,234.55
79 91 NEW FAIRFIELD $21,806.41 111 | 33 CROMWELL $20,226.61
80 135 STAMFORD $21,789.35 112 | 143 TORRINGTON $20,217.06
81 79 MARLBOROUGH $21,764.55 113 22 CANTERBURY $20,187.69
82 7 BERLIN $21,758.89 114 116 PUTNAM $20,173.29
83 60 GUILFORD $21,725.08 115 25 CHESHIRE $20,151 .38
84 42 EAST HAMPTON $21,670.37 116 119 ROCKY HILL $20,013.11
85 97 NEWTOWN $21,612.38 117 216 DISTRICT NO. 16 $19,974.27
86 103 NORWALK $21,596.02 118 108 OXFORD $19,931.36
87 113 PORTLAND $21,400.10 119 8 BETHANY $19,908.75
88 164 WINDSOR $21,309.42 120 | 18 BROOKFIELD $19,832.04
89 99 NORTH BRANFORD | $21,281.95 121 86 MONTVILLE $19,765.02
90 94 NEWINGTON $21,260.65 122 121 SALEM $19,736.24
91 114 PRESTON $21,244.26 123 17 BRISTOL $19,712.18
92 37 DERBY $21,217.90 124 109 PLAINFIELD $19,653.05
93 95 NEW LONDON $21,096.93 125 138 STRATFORD $19,651.36
94 54 GLASTONBURY $21,037.74 126 52 FARMINGTON $19,485.35

~76~
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NET CURRENT EXPENDITURES PER PUPIL STATE RANKINGS

(continued)

District District

Rank | Code District NCEP Rank | Code District NCEP

127 111 PLYMOUTH $19,378.88 153 72 LEDYARD $17,879.80
128 210 DISTRICT NO. 10 $19,330.88 154 49 ENFIELD $17,806.42
129 101 NORTH HAVEN $19,272.80 155 126 SHELTON $17,720.56
130 144 TRUMBULL $19,269.79 156 151 WATERBURY $17,703.81
131 96 NEW MILFORD $19,269.08 157 58 GRISWOLD $17,702.74
132 102 NORTH STONINGTON $19,171.71 158 166 WOLCOTT $17,423.53
133 77 MANCHESTER $19,152.24 159 88 NAUGATUCK $17,105.20
134 159 WETHERSFIELD $19,114.20 160 89 NEW BRITAIN $16,833.43
135 73 LISBON $19,073.56 148 19 BROOKLYN $18,410.53
136 142 TOLLAND $19,067.59 149 132 SOUTH WINDSOR $18,133.17
137 136 STERLING $18,918.18 150 48 ELLINGTON $18,067.42
138 53 FRANKLIN $18,889.16 151 124 SEYMOUR $17,979.45
139 146 VERNON $18,878.74 152 9 BETHEL $17,971.90
140 85 MONROE $18,857.59 153 72 LEDYARD $17,879.80
141 59 GROTON $18,762.23 154 49 ENFIELD $17,806.42
142 32 COVENTRY $18,743.03 155 126 SHELTON $17,720.56
143 169 WOODSTOCK $18,741 .50 156 151 WATERBURY $17,703.81
144 131 SOUTHINGTON $18,652.57 157 58 GRISWOLD $17,702.74
145 2 ANSONIA $18,541.75 158 166 WOLCOTT $17,423.53
146 44 EAST HAVEN $18,502.42 159 88 NAUGATUCK $17,105.20
147 133 SPRAGUE $18,478.46 160 89 NEW BRITAIN $16,833.43
148 19 BROOKLYN $18,410.53 161 15 BRIDGEPORT $16,777.50
149 132 SOUTH WINDSOR $18,133.17 162 43 EAST HARTFORD | $16,180.02
150 48 ELLINGTON $18,067.42 163 156 WEST HAVEN $16,053.68
151 124 SEYMOUR $17,979.45 164 34 DANBURY $15,667.26
152 9 BETHEL $17,971.90 165 80 MERIDEN $15,300.82

~77~
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Board of Education
Projected Staffing

Administrator Salaries
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Projected Staffing

Certified

CERTIFIED STAFF CERTIFIED STAFF (continued)
Actual
Position® Level 2122 ::;l ::;;' :::: Pr;p:s:d Actual Actual Actual Actual | Proposed
2 = et Position™ Level 21-22 22.23 23.24 24.25 25-26 Change
Superintendent PE-12 1 1 1 1 1 0
Mathematics Coordinator K-8 1 1 1 1 1 0
Assistant Superintendent P12 1 1 1 1 1 (1]
Director of Finance PK-12 1 1 1 1 1 a biteracy Intyrmentionist P12 Y 3 ’ 8 8 0
PPS Director PK-12 1 1 1 1 1 0 Math Interventionist PE-12 6 7 6 6 6 Q
Principal PE-12 4 4 a 4 3 0 Literacy Instructional Coach PK-5 o Q 2 2 2 0
Assistant Principal PK-12 § 5 5 5 0 Oinical Supervision PK-12 @ 0 0 1 1 0
Sped Coordinator PK-12 ) 4 4 4 4 o BCBA PK-12 1 1 n o o 0
Kindergarte PK- 10 10
S 2 2 : : ¢ Sped Pre-K PK 4 4 3 3 3 0
Grade 1 PK-5 9 El 9 9 9 0
Sped K-12 K-12 30 0 32 32 32 ]
Grade 2 PK-5 9 k] 9 8 8 0
School Readiness Pre-K K 2 2 2 2 2 0
Grade 3 PX-5 8 8 8 g 9 0
Grade 4 K5 3 8 2 8 3 0 Sped Medically Fragile PK-8 1 1 1 1 1 0
Grade 5 PK-5 8 8 8 8 8 0 Guidance 6-12 7 B 75 75 75 0
Elementary STEM PK-5 0 0 0 a 3 3 Psychologist PR-12 5 s 4 4 4 o
A el oo 68 2 2 & ¢ social Worker PK-12 B i 7 8 8 0
Business 912 1 1 1 - ¥ 1 0 Speech PK-12 6 6 6 6 6 0
English/Language Arts PE-12 14 14 14 14 14 0
Media Specialist PK-12 3 4 4 4 4 0
World Language 612 6.67 7 7 7 7 Q
fied X 2482 253.2 256.2 3.0
Health 612 2 3 3 3 3 0 Total Carti staff 2398 o 5 i
Agriscience 6-12 L 5 5 5 5 0
Family/Consumer Sa 612 1 1 1 2 2 0
Tech Ed/Computer 612 4 4 4 a 4 0
Mathematics 6-12 12 12 12 12 12 0
Science 612 13.67 14.67 14.67 14.67 14.67 0
Music PK-12 7.5 7 7 7 7 0
Social Studies 612 12 12 12 12 12 0
Physical Education PK-12 9 9 s 9 9 0
MTSS Coordinator PK-8 0 1} o 1 1 0
Uteracy Coordinator PK-8 1 1 1 1 1 o
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Projected Staffing
Non - Certified

NON-CERTIFIED STAFF
Actual Actual Actual Actual Proposed
Position* 21-22 22-23 23-24 24-25 25-26 Change
Non-union Office Staff 55 6 3 6 o
€O Qerical S s g 3 3 3 3 [}
School Clerical non-certified 14 14 14 14 0
Technology FTEs in:onew 8 s 4 4 o
Paraprofessional groupings, 75.2 75.6 69.8 738 Bl
Behavior Specialist which does 4 5 6 6 0
not align with
Tutar & : 1.2 12 1 1 0
Other Student Support pasition 1.7 17 27 2.7 0
custadial chingrries. 19 19 19 13 0
Maintenance 4 4 4 4 0
Total Non-Certified Staff 13399 1386 1375 1325 1365 40
Tatal Certified/Non-Certified Staff 3736 383.1 385.7 385.7 392.7 7.0
NON-INSTRUCTIONAL STAFF (SUBCONTRACTED EMPLOYEES)
Service Provider
Food Service Chartwells

School Nurses

Town of Ledyard

Transportation

Student Transportation of America

Special Education

Blcom, Community Therapeutix, Soliant

* Certain prior year figures have been reclassified for consistency with the current year presentation.

~79~
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Ledyard School Administrators

G.WLL

Position

High School Principal

High Schoaol First Assistant Principal

High School Student Services
Administrator

High School Second Assistant

Middke School Principal

Middle School Student Services
Administrator

Middle School Assistant Principal

Elementary Principal

Elementary Assistant Principal

Elementary Student Services
Administrator

Director of Student Services

3.0%
2024-25

Salary

£181,216

$153,198

$153,198

$147 965

$169,353

$147,945

$147 945

$161,489

$137.458

£137,458

$169,354

3.0%
2025-26

Salary

$186,653

$157.794

$157.794

$152,404
$174,433
$152,383
$152,383
$166,333
$141,581
$141,581

$174.434

3.0%
2026-27,

Salary

£192 252

$162.528
$162,528

$156,976

$179,666

$156,955

$156,955

$171,323

$145.829

$145.829

$179,667
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Board of Education

Needs by Tier
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Needs by Tier

Green Recommended Included in the Budget

$668,939
REQUEST ESTIMATED LOCATION TYPE
COST
3.0 FTE Elementary STEM $193,896 Curriculum Salary
Elementary STEM Materials $4,500 Elementary Equipment
Increase TEAM Mentor Payment to $750 a year $9,983 Curriculum Salary
General Curriculum Supplies $4,700 Curriculum Supplies
Central Office Surge Capacity $3,120 Curriculum Salary
Intervention Resources $15,000 Curriculum Supplies
Math Learning Center K-5 (student books, manipulatives, intervention $17,62 Curriculum Supplies
resources)
Curriculum Associates iReady/Ready Classroom 6-8 (ELA & Math) $44,266 Curriculum Supplies
Textbook — General Instruction (increase over prior year) $16,772 Curriculum Supplies
DreamBox $25,728 Curriculum Supplies
Forefront Platform K-5 S5,736 Curriculum Supplies
Ignite -Literacy Intervention Program $50,000 Curriculum Professional Services
Various Athletic Expense Increases $31,450 LHS Athletics Other

~81~
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Needs by Tier

$1,250,384
REQUEST ESTIMATED LOCATION TYPE
COST

BMS System Parts GHS & JWL $35,000 Maintenance Supplies

Late Bus LHS & LMS $167,582 Transportation | Professional Services
Advanced Email Filtering/Attack Prevention $14,400 Technology Professional Services
Behavior Interventionists (2) $72,772 Student Services | Professional Services
BCBA $210,000 Student Services | Professional Services
Math Coach (2) $190,000 Elementary Salary

1.0 FTE Instructional Coach LMS $86,286 Curriculum Salary

1.0 FTE ELA Interventionist MS $86,286 Curriculum Salary

1.0 FTE Math Interventionist MS $86,286 Curriculum Salary

Art Display 200 Hallway (Locker Removal) $11,000 LHS Other

1.0 FTE English Teacher $64,632 LHS Salary

1.0 FTE Mathematics Teacher $64,632 LHS Salary

Content Facilitator Stipends $6,888 LHS Salary

Assistant Maintenance Director $75,000 Maintenance Salary

Attendance Home Visitor (2) $78,000 Student Services | Salary

~go~
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Needs by Tier

Red Considered for Inclusion in Future Budget

$870,558

REQUEST ESTIMATED LOCATION TYPE

COST
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Comparison - Avg Inflation, Avg CPI and Budget
== Avg Inflation == Avg CPI Budget

10.00%
7.50%

5.00%

SAPANS o e S P @ P °

Because of the length of contracts the impact of inflation on School Budgets can lag behind by two or more years.

~84~
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Capital Improvement Plan
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TOWMN OF LEDYARD
FISCAL YEAR 2026 TOWN COUNCIL PROPOSED BUDGET
CAPITAL IMPROVEMENT PLAN SUMMARY

Carrent Fyzs II.I:'QUE'S'[E Sorce of Nom-Tar Funding
Accoumt 25 Account Depd Prefisinary Town Al Municipal Convey- BOE
Depariment Adgcount # Mame FProject Descripilon A r Balance Heguest Mayor Louncil Tax Levy LoCIP Road Grant Al Girant ance CHRE diher
(Ganral Govermment
Torwn Councl 21000101-57300  Hew Eguipment Laptop Reserve Fund 1,500 1,12 1,500 15010 1500 1500
Historic Districts 21000103-54500  Bidg Maintenanoe Drainage propects 10,000 25,583 10, 000 10,000 10,000 10,000
Asmegnor 21012103-53305  Rewahsation Revakiation Reserve 30,000 50,000 S0, 000 50,000 50,000
ME 20012151-57310  Equip Replacemsnt Technology Upgrades 70,000 3,405 73,500 71,500 T1.500 71,500
Fublic Safety
Police 2ID20101-57510  Viehicks: Police Vehicks 114,055 75,628 106,653 53338 53,305 53,315
Police 21020101-56378  CALEA Accreditation CALEA Accreditation 13,850 E,363 7,868 6,500 6,500 6,500
Police 21020101-56373  Psych Exam Reserve Psychalogical Exam Reserve 1,375 3,000 1,375 1375 1375 1375
Police 21020101-57300  Hew Eguipment No CieTent year neguest 12,904 B30
Police Hew Account LFR cameras Fock Safety Cameras 12,750 13750 13,750 12,750
Police Mew Account Firearm Replacement Reserve Firearm Reserse Fund 7,000 7000 7,000 7,000
Polkce 21020101-58892  In Car Yideo In Car Videa 1,800 11,72 1,800 1200 1500 1,200
Police 21020101-58695  Body Cameras Body Worn Cameras 7050 13,604 7,050 T 050 7050 7,050
) 21020103-57300  Hew Eguipment Radio Base Station Reserae Fund 54,500 53,76l 8,500 E500 E500 8500
ACD 21020105-57300  Hew Eguipment ACD Viehick Reserve Fund 2,000 3,828 2,000 1000 2,000 2,000
Ledyard Fire 21020501-57300  Mew Eguipment Fire Hose 3,000 300 3,000 30m
Liedyard Fire 2002050157300  Hew Eguinment SCBA Replacemsent 13,000 13,000 13,000 12,000
Lidyard Fire 21020501-57300  Hew Eguipment R-11 light tower 55,000 532,655 15,000
Ledyard Fire 2102050157300  Hew Eguipment Gear Dryer 12,000 12,000 12,000 12,000
Ledyard Fire 21020501-57300  Hew Eguipment Battezing ram 12,000 12,000 12,000 12,000
Ledyard Firg 2102050156315 Clothing Emeng. Senv. Fire Fighter Personal Protective Equip. 10,000 13,334 15,000 15,000 15,000 15,000
Gales Fory Fine 21020551-52615  Clothing Emeng, Sen. Fire Fighter Fersonal Protective Equip. 13,000 9,408 15,000 15,000 15,000 16,000
Gales Ferry Fire 2102055157300 New Eguipment Comminication Equipment 5,000 5,000 5,000 5000
Galies Fery Fire 2I020551-57300  Hew Eguipment Fi'ﬂfqhths Egpuigment 3,000 3,000 3,000 3,000
Galies Fery Fire 20020551-57300  Hew Eguinment S Bodthes 3,000 3,000 3,000 3,000
‘Gales Ferry Fine 2102055157300  Hew Eguipment SCBA Replacermeni 52,000 208,080 13,000 13,000 13,000 13,000
‘Gales Fery Fine 2102055157300  New EQuipment Breathing Alr Compressor 12,000 12,000 12,000 12,000
Gales Fery Fine 21020551-57300  Hew Eguipment Jawis of Life Tools Replacement 4,000 4,000 4,000 4000
Gales Fery Fine 21020551-57300  Hew Eguipment Fire Station Generator Replacement
‘Galies Fery Fire 2I020551-57300  New Eguipment Fire Hose Replacement 4,000 4000 4,000 4000
Admiin Emeng Senv 2I020401-57300  Hew Eguinment AED Resenve 7.500 45,535 3,175 8,175 8,175 9,175
Admiin Emieng Serv 21020401-54325  Fire Apparatus Fire Apparatus Replacemssnt 381,552 1,403,085 324,305 307,444 307 444 307,844
Pusblic Works
P 2004010157311 Heawy Equipment Hearsy Equinment 85,000 78,318} 20,000 20,000 20,000 45,000 45, 000
P 2104010157312 Large Trucks Large Trucks 175,000 (12,583} 135,000 155,000 155,000 185,000
P 2I040101-57313  Small Trucks Small Trucks 40,000 40,700 40,000 40,000 40,000 40,000
P 2I040101.57314  Light Equipment Light Equipment 15,000 1,E57 15,000 15,000 15,000 16,000
P 21040101-57315  Light Equipment Pooded Vehicles 10,000 25,300 15,000 15,000 15,000 15,000
sl 21040107-54005  Road Restoration Road Restoration 1,000,000 289,100 1,115,000 SN0, 000 2600, OO0 155,655 175,367 147,BE9 421,085
PN 210=40107-54006  Road Mabrtenance Road Malrteranoe 147,889 53,765 147,339 147 255 4722 147,BE9
P 21040111:58340  Building Reserse Fund Municipal Building Reserse Fund 50,000 207,510 100, D00 100,000 100,000 100,000
P 2104011153340  Budlding Reserie Fund Whitford Brook Watershed Infrastrscture 1,800,000 1.750,000 2,150,000 2,750,000 2,750,000
Library
Library Technalogy Upgrades 4,000
Farks & Recreation
PR Fund 0203 Site improvements e P mhrp_,FnrDetulk 165,000 &5, 000 140,000 140, 000
Schools
Capital / CHR CHR TOTAL See CIF mhrp_,FnrD:tnlh 555,500 504,500 374,500 255,871 115539
Operating OFERATING TOTAL See O mwp_,FnrDe:mu 134,500 134,500 134,300 134,500
TOTAL 5,540,365 5111809 5055509 1478450 175357 95,778 411,085 185,000 L13 g9 1354500
** Gan Fd Carnproar
% BOE Operating Budigat

o
oy
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LEDYARD PUBLIC SCHOOLS

Board of Education

Adopted 2025-26 BUDGET

Date Adopted: 02.11.2025
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Dear Ledyard Residents,

Thank you for joining us at this year’s Annual Public Meeting on the 2026 Town of Ledyard
Budget. Attached is the proposed 2025-2026 budget for Ledyard Public Schools, which was
formally adopted by the Board of Education and approved for town consideration by the

Ledyard Town Council.

Ledyard Public Schools is a source of pride in our town. Our teachers, administrators, and staff
work incredibly hard every day to provide a high-quality education for every student. And
thanks to strong community support, we've been able to do this while keeping costs lower than
most other districts in the state—Ledyard ranks in the lowest 10% statewide in per-pupil

spending.

This budget reflects the shared work of school leaders, educators, and Board members who are
all committed to doing what’s best for our students—while staying responsible stewards of

taxpayer dollars.

This year’s budget was built with three clear goals: Preserve essential services, honor our
commitments, manage rising costs, and invest strategically in areas that meet student needs

Here’s how the 5.98% proposed increase breaks down:

e 70.2% supports core services, contractual obligations (40.9%), and cost increases tied to
inflation (29.3%)

® 29.1% funds key improvements in instruction and student support
® 4.9% enhances school safety and security

e 1.6% covers state-mandated HVAC inspections and evaluations

We've also identified $134,915 in line-item reductions, reflecting our continued focus on

keeping the budget lean and responsible.

Ledyard Public Schools continues to secure outside funding where possible. Over the past few
years, we've brought in $1 million in competitive DoDEA grants to strengthen math and literacy
instruction in our elementary schools. These grants allowed us to invest in curriculum,
professional development, and materials—investments that are now carried forward in the
operating budget to maintain program quality as the grant period ends.
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That said, cha!lengés persist. Special education needs are increasing, and there’s a growing
shortage of external service providers, driving up tuition and transportation costs. Our
facilities—especially the HVAC systems at LMS and GHS—also require increasing attention and
maintenance, including new state-mandated inspections that come without added funding.

Budget Snapshot

The proposed 2_025—2026 school budget is $40,667,242, a $2,297,419 increase over the current
year. Key investments include:

® Three elementary STEM teachers to promote hands-on, inquiry-based learning

e Security enhancements at all schools

e High-dosage tutoring for students needing intensive literacy support

® Six paraprofessionals (4 FTE) to support special and general education classrooms

We believe this budget reflects the values of our community—supporting educational
excellence, student well-being, and financial responsibility. As always, we welcome your
questions, feedback, and continued partnership as we work together to support our schools and
our town’s future.

Thank you for being part of this conversation—and for your ongoing support of Ledyard Public
Schools.

Warm regards,

Anthony Favry
Chair, Ledyard Board of Education
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Ledyard Board of Education
2025-26

Budget adopted at 02/11/2025 BOE meeting

February 24, 2025

Total Budget: $40,667,242

Budget Increase: $2,297,419 (5.98%)
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BOARD OF EDUCATION PROPOSED BUDGET
SECTION I: EXECUTIVE SUMMARY

2025-26 Budget Breakdown

Ulilities

3.0%

Supplies

3.1%

Special Educatio. ..
3.7%

Special Educatio...
1.1%
Transportation
7.2%

Purchased Prope...
24%

Professional and...
3.9%

Insurance and Be...

2.2%

Salaries and Wages
70.7%

Salaries and Wages (object codes 51010-51300) — Increase $1,200,049 (4.35%)

Teacher salaries support regular education activities, library media services, the special
education program, pre-kindergarten program, guidance and career services, intervention,
social workers, and school psychologists. Teacher Salaries (51030-51050) increased overall by
$870,243. This increase includes the contractual gross wage increase, plus step increases, with
two known retirements, at this time. In addition, the 2025-2026 budget includes requests for
3.0 FTE ScienceTechnologyEngineeringMath (STEM) teachers at the elementary level to support
expanded coursework that align with our strategic plan’s commitment to engage our students in
rigorous learning experiences.

School Administration is involved in activities associated with directing and managing individual
schools’ operations following system-wide policies and standards. The administration is
responsible for the supervision of all school operations, including oversight of curriculum and
instruction, students’ academic and extracurricular activities, assignment of duties, evaluation

Section I: Executive Summary 1
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of staff members and maintenance of educational records. School-based administration
includes 4.0 FTE Principals, 5.0 FTE Assistant Principals, and 4.0 FTE Special Education
Administrators. The Ledyard Administrators Association (LAA) contract calls for a gross wage
increase of 3.0% over the 2024-25 year.

The AFSCME Custodial/Maintenance bargaining unit, as well as the AFSCME Secretarial
bargaining unit agreements are yet to be negotiated for the next fiscal year. Funds are allocated
for the AFSCME Paraprofessional and AFSCME Information Technology bargaining units based
on ratified contracts. All of the aforementioned staff members are responsible for the oversight
of critical district tasks that include, but are not limited to: Administrative tasks for offices, data
management, attendance data, purchasing, maintenance and cleaning of building sites,
maintenance of grounds, maintenance of equipment, student information systems, information
technology hardware used by staff and students, and assistance in oversight of students.

The substitute teacher rate has been adjusted ($15,760), from $125/day to $130/day.

Emplovee Benefits (object codes 52200-52800) — Increase $56,427 (6.61%)

Unemployment Expense (52600), District Tuition Reimbursement (52350), and Social
Security/Medicare Expense (52200) have been adjusted based on trends, previous fiscal year
expenditures and anticipated increases.

The Town managed budget includes funds for school district personnel health/medical
insurance. The Ledyard Education Association, our largest bargaining unit, will increase from a
23.5% premium share in the 2024-2025 fiscal year to a 24.25% premium share in the 2025-2026
school year. In 2025-2026, the LAA Group will have a 21% premium share, increasing ¥ percent
from 20.5% in 2024-2025; the AFSCME Paraprofessional group will have a 20% premium share
(unchanged from 2024-25); and the AFSCME IT group has a 18.55% premium share, increase
0.15% from the previous year. The AFSCME Custodial/Maintenance has a 17.75% premium
share in 2024-2025 and will enter into negotiations during this budget year; the AFSCME
Secretarial bargaining unit has a 19% premium share and will also enter into negotiations during
the coming year.

Insurance costs typically increase annually; assuming a 7.5% increase to insurance rates and flat
enrollment, the above premium share changes represent an increase in estimated employee
insurance share of $174,821 to offset town government expenses.

Professional/Technical Services (object codes 53210-53740) — Increase $139,902 (9.80%)
The significant increases in this line are related to an increase of $71,877 in special education
student services (2091290 53400) and an increase of $15,000 in the cost of residency
investigations (2082320 53400).

Section [: Executive Summary 2
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Further enhancements ($50,000) to our literacy intervention programing and Multi Tiered
System of Support (MTSS) (2081000 53210) with the use of Ignite Education to provide high
impact individual literacy tutoring.

Purchased Property Services (object codes 54100-54900) — Increase $140,308 (16.47%)

We estimate an increase in technology equipment maintenance in the amount of $67,058
related to our fiber network, copier leases, K-12 technology services, and out of warranty and
failing equipment repair. The district has fully utilized the available eRate grant allocation until
‘September 2026.

Maintenance repair costs (2112600 54300) are projected to increase by $37,000 more frequent
repair needs on the HVAC systems, State required balancing and inspections/evaluations of all
of the HVAC systems across the district on a rotating basis.

In addition, the increasing costs of providing athletic programs at LHS has continued to create
challenges and required an increase of $31,450 to purchase supplies and equipment. (2063200
53400). - ’

Other Purchased Services (object codes 55100-55900) — Increase $546,719 (11.58%)

The budget for transportation (55100) is based on a contractual increase of 5%; $408.78 per day
for a full-size bus. Pupil Transportation services include conveying students to and from school
as required by state and federal laws. In addition, the district provides transportation to school
sponsored activities. Ledyard currently contracts for twenty-two (22) regular buses and seven

- (7) special education buses. Ledyard also contracts for five (5) special education vans to
transport students to out of district locations. Other providers are utilized for specialized
transportation for students, including but not limited to homelessness, DCF placement, IEP or
504 determination, or out of district placement.

Tuition costs are related to three areas: special education out-of-district programs, magnet
schools, and adult education. Special Education outplaced tuition is highly volatile and is an
area of ongoing risk. Due to escalating student need, enroliment and inflationary cost, special
education tuition costs (55600/55700) are forecasted to increase by $216,204.

Ledyard Public Schools participates in the Norwich Collaborative Adult Education Consortium.
The consortium provides mandated courses in citizenship, English for those with limited
proficiency, and courses leading to a graduate equivalency diploma (GED). A state grant
partially funds this program, and Ledyard Public Schools is required to fund the balance. The

adult education line (55900) is budgeted at $32,725.
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Supplies (object codes 56110-56900) — Increase $66,775 (2.59%) :

There is an increase in Electricity expense (56220) of $35,000 based on a full year of the new
supply costs that began December 2024, partially offset by anticipated decreases due to the
scheduled installation of new solar panels on Gales Ferry and Juliet Long schools. Natural gas
(56210) is expected to increase $5,000 and heating oil (56200) is scheduled to decrease by
$25,000. Diesel (56260) is anticipated to stay unchanged. Heating oil and diesel fuel are
negotiated annually each spring for the following year. Due to weather, fluctuating markets and
costs, our utility expenses are an ongoing area of risk.

Instructional supplies (56110) will decrease by $25,250, This is impacted by a reduction in the
cost of the first year of the state-mandated reading program, offset by some increases in AgSci
and STEM materials.

Textbook expenses (56400) are adjusted annually based on specific requirements, approved
revisions and licensed renewals aligned with the curriculum cycle. The budget for textbooks
increased by a net $34,384 based on the requirements for the upcoming school year. Testing
supplies, ELA and Math consumables - instructional technology (56800) is anticipated to
increase $44,266.

Maintenance supplies (2112600 56900) are flat funded in this budget and present an area of
risk due to the increasing issues and part costs for the HVAC systems at GHS and LMS.

Equipment (object codes 57300-57350) — Increase $166,239 (72.73%)
To support student interests and programming we have allocated $15,457 to replace and
purchase needed musical instruments/supplies at the high school (2061012 57310).

Maintenance equipment (2112600 57310) has been increased $5,000 to address the aging
custodial equipment we are currently utilizing across the district.

District software (2082500 57350) went up $13,358 primarily to allow for the implementation of
Frontline Central to address issues related to personnel document management. $113,500 has
been added for security enhancements at all schools (2082400 57300).

Curriculum software (2161601 57350) is estimated to increase a net $31,464 that accounts for
the addition of some software that had been initially paid through the DODEA grant in previous
years.

Dues and Fees (object codes 58100-58120) - Decrease $19,000 (-13.35%) :
District dues and fees (58100 and 58120) are budgeted to decrease due to the removal of the
CABE annual membership fees. :

Section I: Executive Summary 4
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SECTION lI:
NET CURRENT EXPENDITURES PER PUPIL

Connecticut State Department of Education
Net Current Expenditures per Pupil (NCEP)

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
State Average $19,339 $20,707 $21,438 $19,716 $20,722
Ledyard $15,351 $15,739 $16,496 $16,871 $17,880
Ledyard Rank 154 160 o 153 153

Areas Towns in NL County 2023-2024 NCEP

24,000 Py $23,234
$22,683

$22,094
22,000 : $21,097 $21,244
— 819,765
. $19,172
$18,762
$17,880
18,000 I

16,000

$23,663

January 2025 per CSDE

Net Current Expenditures per Pupil

Net Current Expenditures per Pupil (NCEP) has been a primary measure of per-pupil spending in
Connecticut for more than three decades. NCEP measures all education expenditures with a
couple of adjustments (as explained below) for all the students for which a town is fiscally

- responsible, regardless of whether the town operates its own school or tuitions its resident
students to other districts/regions, magnet or private schools.

Section Il: NCEP 5
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ADM

Under C.G.S. Section 10-261(a)(2), average daily membership (ADM) is calculated from the
October Public School Information System (PSIS) and the Education Financial System (EFS).
ADM represents resident students educated in and out of the district, adjusted for school
sessions in excess of the 180-day/900-hour minimum, tuition-free summer school, and Open
Choice participation. Prekindergarten students are counted on a full-time equivalency basis.

NCE

Net current expenditures (NCE) are calculated as defined in Connecticut General Statutes
(C.G.S.) Section 10-261(a)(3). NCE includes all current public elementary and secondary
expenditures from all sources, excluding reimbursable regular education transportation,
tuition revenue, capital expenditures for land, buildings, equipment, and debt service. The
information for determining NCE is provided from the Education Financial System (EFS).

NCEP
Net current expenditures per pupil (NCEP) represent NCE divided by ADM.
NCEP Rank

Each town is ranked between 1 (highest) and 165 {lowest) in NCEP.

Rank | District Code | District NCEP
1 125 |SHARON $49,798.17
2 212 |DISTRICT NO. 12 $39,643.48
3 201 |DISTRICT NO. 1 . $38,444.16
4 98 [NORFOLK $36,808.27
5 21 |CANAAN $36,174.29
6 31 [CORNWALL $36,113.57
7 68 |KENT $35,336.33
8 154 |WESTBROOK $32,722.11
9 65 |HARTLAND $30,355.54
10 122 |SALISBURY $30,153.53
1 63 [HAMPTON $29,920.25
12 209 | DISTRICT NO. 9 $29,609.16
13 29 |COLEBROOK $29,074.29
14 211 |DISTRICT NO. 11 ©$29,021.82
15 117 |REDDING $28,976.42
16 100 |NORTH CANAAN $28,890.99
17 50 [ESSEX $28,888.88
18 36 |DEEP RIVER $28,497.58
19 204 |DISTRICT NO. 4 $28,451.89

20 26 |CHESTER $27,733.83

Section II: NCEP 6
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Rank {District Code |District NCEP
21 57 | GREENWICH $27,660.47
22 123|SCOTLAND $27,530.98
23 213 |DISTRICT NO. 13 $27,386.31
24 24 {CHAPLIN $27,202.92
25 157 |WESTON $27,084.79
26 11 |BLOOMFIELD $27,075.58
27 207 |DISTRICT NO. 7 $27,051.62
28 220 | DISTRICT NO. 20 $26,776.53
29 106 |OLD SAYBROOK $26,660.12
30 13 |BOZRAH $26,532.44
31 214 |DISTRICT NO. 14 $26,449.30
32 127 |SHERMAN $26,415.14
33 158 | WESTPORT $25,043.18
34 47 |[EAST WINDSOR $25,898.62
35 35 |DARIEN $25,499.93
36 84 |MILFORD $25,393.32
37 3|ASHFORD $25,165.18
38 145 [UNION $24,875.95
39 76 [MADISON $24,832.54
40 71 [LEBANON $24,593.04
41 160 WILLINGTON '$24,481.94
42 90 [NEW CANAAN $24,476.58
43 46 |EASTON $24,437.79
44 208 |DISTRICT NO. 8 $24,430.27
45 217 |DISTRICT NO. 17 $24,377.39
46 118 | RIDGEFIELD $24,215.95
47 83 |MIDDLETOWN $24,190.51
48 147 |VOLUNTOWN $24,130.33
49 5|BARKHAMSTED $24,063.58
50 78 MANSFIELD $24,051.73
51 41 |EAST HADDAM $23,997.92
52 27 |CLINTON $23,983.09
53 161 |WILTON $23,756.93
54 137 |STONINGTON $23,662.71
55 51 |FAIRFIELD $23,632.72
56 218 |DISTRICT NO. 18 $23,630.13
57 40 |EAST GRANBY $23,468.77
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Rank | District Code | District NCEP
- 58 1|ANDOVER $23,439.46
59 92 [NEW HARTFORD $23,418.56
60 219 |DISTRICT NO. 19 $23,370.17
61 215|DISTRICT NO. 15 $23,320.77
62 62 |HAMDEN $23,298.08
63 45|EAST LYME $23,233.86
64 14 |BRANFORD $23,227.22
65 141 | THOMPSON $23,165.21
66 165 |WINDSOR LOCKS $22,868.28
67 152 | WATERFORD $22,682.71
68 64 |HARTFORD $22,633.98
69 67 [HEBRON $22,462.75
70 148 |WALLINGFORD $22,436.45
71 162 |WINCHESTER $22,430.00
72| 12|BOLTON $22,400.39
73 39 |EASTFORD $22,387.39
74 23 [CANTON $22,334.19
75 104 |NORWICH $22,093.98
76 30 {COLUMBIA $22,053.63
77 134 |STAFFORD $22,045.75
78 205|DISTRICT NO. 5 $21,861.00
79 91 [NEW FAIRFIELD $21,806.41
80 135 |[STAMFORD $21,789.35
81 79 |MARLBOROUGH $21,764.55
82 7|BERLIN $21,758.89
83 60 [GUILFORD $21,725.08
84 42 |EAST HAMPTON $21,670.37
85 97 [NEWTOWN $21,612.38
86 103 [INORWALK $21,596.02
87 113 |PORTLAND $21,400.10
88 164 |WINDSOR $21,309.42
89 99 [NORTH BRANFORD $21,281.95
90 94 NEWINGTON $21,260.65
91 114 |PRESTON $21,244.26
92 37 |DERBY $21,217.90
93 95 |NEW LONDON $21,096.93
94 54 |GLASTONBURY $21,037.74
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Rank {District Code |District NCEP
95 139 | SUFFIELD $20,981.41
96 163 | WINDHAM $20,927.31
97 140 | THOMASTON $20,914.22
98 155 | WEST HARTFORD $20,842.20
99 28 |COLCHESTER $20,771.71

100 56 | GRANBY $20,725.38
101 112 |POMFRET $20,724.86
102 69 |KILLINGLY $20,676.81
103 129 |SOMERS $20,656.03
104 128 | SIMSBURY $20,645.25
105 4 |AVON $20,597.48
106 107 |ORANGE $20,506.34
107 153 [WATERTOWN $20,413.31
108 93 [NEW HAVEN $20,303.54
109 167 |WOODBRIDGE $20,268.50
110 110 |PLAINVILLE $20,234.55
111 33 |CROMWELL $20,226.61
112 143 | TORRINGTON $20,217.06
113 22 |CANTERBURY $20,187.69
114 116 |PUTNAM $20,173.29
115 25 |CHESHIRE $20,151.38
116 119 |ROCKY HILL $20,013.11
7 216 [DISTRICT NO. 16 $19,974.27
118 108 [OXFORD $19,931.36
19 8 |BETHANY $19,908.75
120 18 [BROOKFIELD $19,832.04
121 86 | MONTVILLE $19,765.02
122 121|SALEM $19,736.24
123 17 |BRISTOL $19,712.18
124 109 [PLAINFIELD $19,653.05
125 138 |STRATFORD $19,651.36
126 52 |FARMINGTON $19,485.35
127 111 |PLYMOUTH $19,378.88
128 210 |DISTRICT NO. 10 $19,330.88
129 101 |[NORTH HAVEN $19,272.80
130 144 | TRUMBULL $19,269.79
131 96 [NEW MILFORD $19,269.08

Section Il: NCEP 9

235




Rank | District Code {District NCEP
132 102 |NORTH STONINGTON $19,171.71
133 77 IMANCHESTER $19,152.24
134 159 |WETHERSFIELD $19,114.20
135 73 |LISBON $19,073.56
136 142 | TOLLAND $19,067.59
137 136 | STERLING $18,918.18
138 53 | FRANKLIN $18,889.16
139 146 |VERNON $18,878.74
140 85 [ MONROE $18,857.59
141 59 |GROTON $18,762.23
142 32|COVENTRY $18,743.03
143 169 |WOODSTOCK $18,741.50
144 131 |SOUTHINGTON $18,652.57
145 2|ANSONIA $18,541.75
146 44 |EAST HAVEN $18,502.42
147 133 |SPRAGUE $18,478.46
148 | 19|BROOKLYN $18,410.53
149 132 [SOUTH WINDSOR $18,133.17
150 48 |ELLINGTON $18,067.42
151 124 |SEYMOUR $17,979.45
152 9|BETHEL $17,971.90
153 72 |LEDYARD $17,879.80
154 49 |ENFIELD $17,806.42
155 126 |SHELTON $17,720.56
156 151 |WATERBURY $17,703.81
157 58 | GRISWOLD $17,702.74
158 166 |WOLCOTT $17,423.53
159 88 [NAUGATUCK $17,105.20
160 89 |NEW BRITAIN $16,833.43
161 15|BRIDGEPORT $16,777.50
162 43 |EAST HARTFORD $16,180.02
163 156 |WEST HAVEN $16,053.68
164 34| DANBURY $15,667.26
165 80 |MERIDEN . $15,300.82
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SECTION IlI:
THE BUDGET PROCESS

The Ledyard Public School District annual operating budget is developed each year through
numerous school and central office staff members’ collaborative efforts in conjunction with the
Superintendent and Board of Education. The timeline for the process begins in August with a
review of system objectives for the year, throughout fall with discussions of staffing and school
budgets, and through to the Town Meeting held in May.

With the support of the Board of Education, the district continues its process of allocating
resources and developing coherence as an organization. Budget requests are based on the
holistic district needs and priorities, rather than isolating choices simply to specific schools or
department requests: This approach allows for more directed systemic improvements and
shifting of resources to improve outcomes for all students. Budget decisions impact educational
programs for students as well as the broad range of operations and services within the schools,
all of which are designed to support the learning experience and well-being of our students.
Our holistic approach works to ensure facilities management, human resources and personnel,
transportation, special services, curriculum development, programs of studies, curricular,
co-curricular and extra-curricular activities, pupil services, special education, food services,
supplies and materials, equipment, and other essential features are moving to an aligned,
cohesive, efficient and effective system.

Under the direction of principals and district leadership, budget requests are initially developed
at the school and department levels. Proposed budget changes are discussed with the
Superintendent and Director of Finance during multiple and iterative school and department
budget consultations. Each recommendation is carefully evaluated for its alignment and
coherence to district efforts, focus on the improvement of student success/equity, and clearly

identified critical needs.
The general steps in this process are:

1. Board of Education members provide feedback on current district operations, initiatives and
future planning.

2. The Board of Education receives Town Council Budget Directive Letter, Board of Education
issues guidance to the Superintendent through multiple iterative workshops and board

meetings.

3. Superintendent provides a budget overview and reviews priorities with the leadership team.

Section II: Budget Process 11
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10.

Budget requests are reviewed by the Directors, Instructional Leaders, and Principals who
make adjustments as necessary to meet overall goals for the department, school, and
district as outlined in the Superintendent’s guidance.

School/program budgets are submitted to the Director of Finance for preliminary review.
Budget discussions are held with administrators, the Director of Finance and
Superintendent. This iterative process is designed to discuss and determine priorities for the
overall district budget request.

Superintendent presents the budget to the Board of Education for review in early January.

The Board of Education provides opportunity for community review and feedback.

The Board of Education discusses, modifies, and adopts the Board’s budget, typically by
mid-February.

The Board of Education budget is provided to the Mayor and Town Council for their
consideration and eventual adoption by the community.

Section IlI: Budget Process 12
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2025-2026 BOE Budget Request List

BLUE - Reduction to budget 513495
GREEN - Recommend for inclusion in budgat 3668,939
YELLOW - Considered for inclusion in budget §1,250,384
RED - Considared for inclusion in future budget $870, 558
QM‘ Request Estimated Cost Location T%e Tfer
1 |Initial purchase reduction for grade 4-5 teachers and interventionists ipads -$6,825| Curriculum Equipment Blue
2 |Reduction from Year 1 cost of mandated literacy program -$48,000| Curriculum Supplies Blue
2 |Discontinue usage of Lexla software =515240( Curriculum Supplies Blue
4 | Reduction in non-dedicated ambulance semvice ~$1,350| LHS Athlet... Praf Serv Blue
5 |Expected heating oil decrease -$25,000| Waintenance Supplies Blue
& |Reduction in initial costs for program from the prior year -$150001 LMS Equipment Blue
7 |Reduction In initial supplies - unified arts -54,500| LMS Supplies Blue
& |Remove CABE -$19,000| Districtwide Other Blue
9 |3.0 FTE Elementary STEM $193.896| Curriculum Salary Green
10 | Elementary STEM materials $4,500| Elementary Equipment Green
11 | Increase TEAM Mentor payment to §750 a year $8,8983| Currculum Salary Green
12 | General curriculum supplies $4.700|  Curriculum Supplies Gresn
13 | Central Offica Surge Capacity $3,120| Curriculum Salary Graen
# | Intervention Resources $15000{ Curriculum Supplies Green
15 | Math Learning Center K-5 (student books, manipulatives, intervention resrces) $17,612] Curriculum Supplles Green
1 | Curriculum Associates Ready/Ready Classroom 6-8 (ELA and Math) $44,266| Curriculum Supplies Grean
17 | Textbooks - General Instruction (increase over prior year) $16,772| Curriculum Supplies Green
18 | DreamBox : $25728| Curriculum Supplies Grean
19 | Forefront Platform K-5 x §5,736| Currleulum Supplies Gresn
# | lgnite - literacy intervention program $50,000| Curriculum Prof Serv Grean
21 | Various athletics expense increase $31,450| LHS Athlet... Cther Green
22 | Official and transportation cost increase  $13,070| LHS Athlet... Prof Serv Green
23 | Agriculturs Sclence materlals ‘ $4.750| AgriScience Supplies Green
24 | Custodial and grounds equipment replacament $5,000| Maintenance Equipment Graen
25 |Expand extracurr afferings: intramurals $9,000( LMS Salary Grean
35 |I¥L licenses s $1,875| LHS Prof Serv Green
37 |1.6 FTE Elementary Paraprofessional $37,128| Elementary Salary Green
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28 | After Schaol activitles stiperd - Elemsntary Schools $13,000| Elementary Salary Green
29 | Food service bad dabt $10,000| Student Se... Other Grean
30 | Unitrends backup appliance $10,000| Technolagy Prof Serv Green
31 | Securely web content filtering and detection $17,085| Tec hnolqu' Prof Serv Green
32 | Frontline Central $13,358| Districtwide Supplies Green
33 | Residency investigations $15000| Districtwide Prof Serv Green
34 | 2.4 FTE Special Education Paraprofessionals $85,602 | Districtwide Salary . Green
35 |Increase dally sub rate by §5 to $130/day $15,780 | Districtwide Salary Green
3 |Musical eguipment/instrument $15457 | Curriculum Equipment Green
3¢ |Wrestling Mats $10,000| LMS Equipment Green
36 | BMS system parts at GHS/LMS $35,000| Maintenance Supplies Yellow
39 |LHS/LMS Late bus $167,582 | Transporta... Prof Serv Yellow
40 | Advanced emall filtering / attack prevention $14,400| Technology Prof Sgrv Yellow
41 | Behavior intervantionist (2) $72772| Student Se... Salary Yellow
42 |BCBA(2) $210,000| Student Se... Salary Yallow
43 |Math Coach (2) $180,000| Elementary Salary Yellow
44 (1.0 FTE Instructional Coach - LMS F86,826| Curreulum Salary Yellow
45 | 1.0 FTE ELA Interventionist - LIS 386,825 Curriculum Salary Yellow
45 | 1.0 FTE Math interventionist - LMS $86,826| Curriculum Salary ellow
|47 | Art display cases 200 hallway ({locker removal) $11,000| LHS Other Yellow
48 | 1.0 FTE English teacher %54,632| LHS Salary Yellow
43 | 1.0 FTE Mathematics teacher $64,632| LHS Salary Yellow
51 | Condent Facilitator Stipands $6,888| LMS Salary Yellow
51 | Assistant Malntenance Direstor F75,000| Malntenance Salary Yellow
52 | Atendance Home Visitors (2 FTE) $78,000] Student Se... Salary Yellow
53 | 1.0 FTE Band teacher (add 0.5 FTE to JWL & GHS) $64,632] Elementary Salary Red
54 | Transition Kindergarten teacher, est MA3 $57,520| GFS Salary Red
55 | Transition Kindergarten teacher, est MA3 $57,5200 GHS Salary Red
5 | General interventionist, est MA3 $57,6200 LMS Salary Red
57 | Director of Curriculum : $140,000f Curriculum Salary Red
58 | Expanded prek; 3 teachers and 6 paraprofessionals $345,0001 Studert Se... Salary Rad
52 |2 Elementary World Language Teachers $127166] Curriculum Salary Red
50 | Grade level field experience $15,500] LMs Prof Serv Red
61 | Disc Golf Course $5.700f LMS Equipment Red
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SECTION IV:
REVENUES

$1,558,207 $1,804,635 $1,050,000 $1,164,441 $114,441
$1,051,239 $1,019,200 $850,000 $1,331,385 $481,385
$11,475,245 $11,547,735 $11,904,199 $12,016,278 $112,079
$14,084,691 $14,371,570 $13,804,199 $14,512,104 $707,905
$43,470 $71,867 $44,772 $62,680 $17,908
$126,736 $60,559 $82,086 $25,500 -$56,586
$728,355 $829,361 $764,176 $411,563 -$352,613 ]
$898,561 $961,787 $891,034 $499,743 -$391,291
Total State/Federal & Tuition ;
Based Revenues $14,983,252 $15,333,357 $14,695,233 $15,011,847 $316,614

Town of Ledyard Proposed 2025-26 Estimated BOE Funding Source

Town Appropriation

o Mol
63.2%

Agriscienc

e Grant/Tuition

4.3%

Federal Impact Aid

2.9%

Education Cost Sharing...

29.4%

Non-Resident Tuition

0.2%
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SECTION V:
ENROLLMENT

Ledyard Public Schools
Actual District Enrollment Oct 2016 to Oct 2024

ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL
GRADE | Oct-2016 | Oct-2017 | Oct-2018 | Oct-2019 | Oct-2020 | Oct-2021 | Oct-2022 | Oct-2023 | Oct-2024
PreK 64 72 70 68 75 86 104 96 87
K 159 179 171 175 138 187 150 169 131
il 160 163 164 165 168 149 184 156 159
2 158 173 150 173 166 173 148 185 151
3 160 165 180 171 174 169 188 151 184
4 175 179 167 178 161 182 172 188 157
5 185 174 180 177 172 176 191 171 183
6 175 190 178 n/a n/a n/a n/a n/a n/a
Total
PK-5 1236 1295 1260 1107 1054 1122 1137 1116 1052
6 n/a n/a n/a 177 178 193 168 199 175
7 166 183 186 179 163 179 188 169 196
8 166 181 196 189 172 174 178 192 164
Total
6-3 332 364 382 545 513 554 534 560 535
9 205 179 205 218 192 181 190 185 188
10 198 191 179 191 210 195 180 193 ;184
11 197 196 200 167 194 197 184 179 180
12 199 193 182 188 165 197 180 188 189
Total
9.12 799 759 766 764 761 770 734 745 741
Total : :
PK-12 2367 2418 2408 2416 2328 2438 2405 2421 2328

Section V: Enroliment 16
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Projected Enroliment 2025-26

2024-25 Actuals (December 2024)

2025-26 Projected

School K 1 2 3 4 5 School K 1 2 3 4 5
Gales 14 17 18 22 20 25 Gales 15 15 17 18 22 20
Ferry/ Ferry/
Juliet 14 16 17 21 19 25 Juliet 15 15 18 18 22 20
Long Long
13 17 7 23 19 25 15 15 18 18 23 20
14 16 19 23 19 25 16 15 18 18 23 20
Total 55 66 71 89 77 100 Total 61 60 74 72 90 80
Gallup 15 18 20 19 20 22 Gallup 16 15 23 16 24 20
Hill Hill
School 16 18 20 18 20 21 School 16 16 23 16 25 21
15 19 19 19 21 22 16 15 23 o7 25 21
15 18 20 19 20 19 16 15 22 17 25 21
15 18 20 16 15 17
Total 76 91l 79 95 81 84 80 76 91 83 99 83
K-5 Total 1351 157 150 184 158 184 141 136 162 155 189 163
(Subject to change based on actual student enrollment)
Actuals Projected
2024-25 | 2025-26
GRADE (Dec 24)
6 172 189
7 192 177
8 165 197
Total
6-8 529 563
9 191 170 -
10 185 196
11 179 190
12 178 184
Total
9-12 733 740

Section V: Enrollment 17
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SECTION ViI:

PROJECTED STAFFING
CERTIFIED STAFF
Actual Actual Actual Actual Proposed
Position* Level 21-22 22-23 23-24 24-25 25-26 Change
Superintendent PK-12 1 1 1 1 1 0
Assistant Superintendent PK-12 1 it 1 1 1 0
Director of Finance PK-12 i 1 1 1 1 0
PPS Director PK-12 L 1 1 1 1 0
Principal PK-12 | 4 4 4 Sk 0
Assistant Principal PK-12 5 5 5 5 5 0
Sped Coordinator PK-12 4 4 4 4 4 0
Kindergarten PK-5 10 10 9 9 9 0
Grade 1 PK-5 9 9 9 9 9 ! 0
Grade 2 PK-5 ; 9 9 9 8 8 0
Grade 3 PK-5 8 8 8 9 9 0
Grade 4 PK-5 8 8 8 8 8 0
Grade 5 PK-5 8 8 8 8 8 0
Elementary STEM PK-5 0 0 0 0 3 3
Art PK-12 6.8 6.8 7 7 7/ 0
Business 9-12 1 | 1 1 it i 0
English/Language Arts PK-12 14 14 14 14 14 0
World Language 6-12 6.67 7 7 7 7 0
Health 6-12 2 3 3 3 3 0
'Agriscience 6-12 5 5 5 5 5 0
Family/Consumer Sci 6-12 1 1 1 2 2 0
Tech Ed/Comiputer 6-12 4 4 4 4 4 0
Mathematics 6-12 12 12 12_ 12 12 0
Science 6-i2 13.67 14.67 14.67 14.67 14.67 0
Music PK-12 75 7 7 7 7 0
Social Studies 6-12 12 12 12 12 ) 0
Physical Education PK-12 9 9 9 9 9 0
MTSS Coordinator PK-8 0 0 0 il 1 0
Literacy Coordinator PK-8 1 i 1 1 1 0
CERTIFIED STAFF (continued)

Section VI: Projécted Staffing 19
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Actual Actual Actual Actual | Proposed
Position* Level 21-22 22-23 23-24 24-25 25-26 Change
Mathematics Coordinator PK-8 1 1 1 1 1 0
Literacy Interventionist PK-12 5 5 7 8 8 0
Math Interventionist PK-12 6 7 6 6 6 0
Literacy Instructional Coach PK-5 0 0 2 2 2 0
Clinical Supervision PK-12 0 0 0 1 1 0
BCBA PK-12 1 il 0 0 0 0
Sped Pre-K PK 4 4 3 3 3 0
Sped K-12 K-12 30 30 32 32 32 0
School Readiness Pre-K PK 2 2 2 2 2 0
Sped Medically Fragile PK-8 1 1 1 1 1 0
Guidance 6-12 7 8 7.5 7.5 7.5 0
Psychologist PK-12 5 5§ 4 4 4 0
Social Worker PK-12 4 4 7 8 8 0
Speech PK-12 6 6 6 6 6 0
Media Specialist PK-12 3 4 4 4 4 0
Total Certified Staff 239.6 244.5 248.2 253.2 256.2 3.0
NON-CERTIFIED STAFF
Actual Actual - Actual Actual Proposed

Position* 21-22 22-23 23-24 24-25 25-26 Change
Non-union Office Staff 55 6 6 6 0
CO Clerical 6

i Recategorized c g 6 u
School Clerical non-certified 14 14 14 14 0
Technology FTEs into new 8 5 4 4. 0

position
Paraprofessional groupings, 75.2 75.6 69.8 73.8 4
Behavior Specialist which does 4 5 : 6 6 0
not align with
Tutor historical 1.2 1.2 1 1 0
Other Student Support - position (.7 1.7 2.7 2.7 0
] categories.

Custodial 19 19 19 19 0
Maintenance 4 4 4 4 0
Total Non-Certified Staff 133.99 138.6 137.5 1325 136.5 4.0
Total Certified/Non-Certified Staff 373.6 383.1 385.7 385.7 392.7 7.0

Section VI: Projected Staffing 20
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NON-INSTRUCTIONAL STAFF (SUBCONTRACTED EMPLOYEES)
Service Provider
Food Service Chartwells
School Nurses Town of Ledyard
Transportation Student Transportation of America
Special Education Bloom, Community Therapeutix, Soliant

* Certain prior year figures have been reclassified for consistency with the current year presentation

Section VI: Projected Staffing 21
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SECTION Vii:

Ledyard Board of Education 2025-2026 Budget Funding Contingency Plan

The Ledyard Town Charter Revision, dated December 3, 2018, requires the Board of Education to
include as part of the annual budget submittal, “plans for dealing with additional reductions in State

funding that might occur after the Board of Education budget is prepared that could include reduction

in services.”

Upon direction from the Ledyard Town Council that included a target reduction amount, the Ledyard
Board of Education will evaluate the Board of Education adopted budget to identify potential specific
reductions. It should be understood that any reductions to the budget will impact programs or district
services to students.

It is important to consider that the Ledyard Board of Education budget is approximately 72% salary
and wages. The remaining portions are made of relatively small allocations of mostly required
expenses including student transportation. Any reduction to the 2025-2026 adopted Board of
Education budget would necessitate a reduction in staff, which will potentially result in reduction in
the number of class offerings, programming and student opportunities.

Collective bargaining rules and current contracts would require the newest hired staff, potentially the
lowest compensated to be eliminated first, based on their particular assignment and the least impact
to students. .

For example:

e A $120,000 reduction could necessitate the reduction of two teaching staff

e A $175,000 reduction could necessitate the reduction of two teaching staff and three
paraprofessional staff

e A $215,000 reduction could necessitate the reduction of three teaching staff and two
paraprofessional staff

e A $250,000 reduction could necessitate the reduction of three teaching staff and four
paraprofessional staff

The Board of Education will conduct Special Meetings, as required, to review the options identified
by the Central Office and Staff and develop and approve a proposed budget revision to address the
Town Council required reduction(s).

Section ViI: Contingency Plan 22
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SECTION Viii:
MUNIS BUDGET REPORT

The budget projection document in this section is sorted by ORG, composed of location code and
function code. Second, it is sorted by object code, identified as OBJECT. The ORG code consists of
seven numbers made of two components: the first three numbers are the budget line’s location
code, and the last four numbers are the budget line’s function. The OBJECT code in the database
groups budget lines by a specific expense in categories including salaries, benefits, purchased
services, supplies, and equipment. '

For exarnple, a general instruction (1000) instructional supply (56110) budget line at the location
Gales Ferry School (202) will be identified as 2021000 56110. A math instruction (1011) teacher
salary (51040) at Ledyard Middle School (205) will be identified as 2051011 51040.

Location codes are utilized to group accounts by school building (location codes 201 to 206) and also
to group accounts that relate to multiple buildings by type (location codes 207 to 216).

e Next Year Budget Comparison Report: MUNIS report reflecting proposed 2025-2026 budget
e 2025-2026 Budget Including $ Inc/Dec and % Inc/Dec: Excel spreadsheet showing both dollar
and percentage changes over 2024-2025 budget

Location Description Location Description
Code Code
202 GALES FERRY 236 TITLE Il ELL
203 JULIET W. LONG 237 TITLE Il ELL C/O
204 GALLUP HILL SCHOOL 238 . TITLE IV
205 LEDYARD MIDDLE SCHOOL 239 TITLE IV C/O
206 LEDYARD HIGH SCHOOL 240 QUALITY ENHANCEMENT PRG GRANT
207 LEDYARD AGRI-SCIENCE 250 IDEA - SECT 619
208 DISTRICT WIDE 251 IDEA - SECT 619 C/O
209 SPECIAL EDUCATION 255 IDEA - SECT 611
210 HEALTH DEPARTMENT 256 IDEA - SECT 611 C/O
211 PLANT & OPERATIONS 268 SPED EXCESS COST
212 TECHNOLOGY 269 ERATE
213 TRANSPORTATION 270 MAGNET SCHOOL TRANS / DODEA
216 CURRICULUM 275 LEAF GRANT
225 SCHOOL READINESS - SEV NEED 277 BEST TRAINING
230 TITLE | 280 ADULT EDUCATION
231 TITLE I C/O 285 MEDICAID
234 TITLE I 290 MISCELLANEQUS GRANTS
235 TITLE Il C/O / ESSER

Section VIII: Munis Budget Report 23
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Function Description Function Description
Code Code
1000 GENERAL INSTRUCTION 1400 SUMMER SCHOOL
1001 AGRI-SCIENCE INSTRUCTION 1600 CURRICULUM
1002 ART INSTRUCTION 2120 GUIDANCE
1003 BUSINESS EDUCATION INSTRUCTION 2130 HEALTH
1005 LANGUAGE ARTS INSTRUCTION 2140 PSYCHOLOGY
1006 FOREIGN LANGUAGE INSTRUCTION 2150 SPEECH & LANGUAGE
1007 KINDERGARTEN INSTRUCTION 2190 OTHER SUPPORT SERVICES
1008 HEALTH INSTRUCTION 2200 CAREER COUNSELING
1009 LIFE MANAGEMENT INSTRUCTION 2210 PROFESSIONAL DEVELOPMENT
1010 INDUSTRIAL TECH INSTRUCTION 2213 STAFF PROFESSIONAL DEVELOPMENT
1011 MATH INSTRUCTION 2220 MEDIA CENTER
1012 MUSIC INSTRUCTION 2230 INSTRUCTION RELATED TECHNOLOGY
1013 SCIENCE INSTRUCTION 2305 ADULT EDUCATION
1014 COMPUTER INSTRUCTION 2310 BOARD OF EDUCATION
1015 SOCIAL STUDIES INSTRUCTION 2320 DISTRICT ADMINISTRATIVE SERVICE
1051 READING INSTRUCTION 2400 GENERAL ADMINISTRATIVE SERVICE
1081 PHYSICAL EDUCATION 2410 DISTRICT WIDE SECRETARY LONGEV
1085 REMEDIAL READING INSTRUCTION 2500 DISTRICT COMMUNICATIONS
1086 REMEDIAL MATH INSTRUCTION 2600 OPERATION & MAINTENANCE OF PLT
1115 ACTIVITIES 2610 DIRECTORS SALARIES
1200 SPECIAL EDUCFATION 2620 CUSTODIANS
1230 GEN SPED 2630 MAINTENANCE
1260 LEARNING DISABILITIES 2640 MAINTENANCE/CUST LONGEVITY
1270 MULTI-HANDICAPPED 2700 TRANSPORTATION
1280 LITERACY 3200 ATHLETICS
1290 SPECIAL LEARNING 6110 TUITION-PUBLIC
1300 EXTENDED DAY 6130 TUITION-NON-PUBLIC

Section Vill: Munis Budget Report 24
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Object Description Object Description
Code Code

51010 | DISTRICT ADMIN SALARIES 54320 | TECHNOLOGY RELATED CLASSROOM
51020 | ADMINISTRATIVE SALARIES 54400 | RENTALS

51030 | GUIDANCE SALARIES 54900 | OTHER PURCHASED SERVICES
51040 | TEACHER SALARY 55100 | TRANSPORTATION

51050 | MEDIA SALARIES 55110 | SPECIAL ED TRANSPORTATION
51060 | TECHNOLOGY SALARIES 55200 | STUDENT ACCIDENT INSURANCE
51100 | SECRETARY/CLERICAL SALARIES 55300 | COMMUNICATIONS

51130 | OVERTIME 55400 | DISTRICT ADVERTISING

51140 | PARAPROFESSIONAL SALARIES 55600 | SPED TUITION PUBLIC

51160 | CUSTODIAN SALARIES 55660 | MAGNET SCHOOL TUITION
51200 | OTHER SALARY 55700 | SPED TUITION-NON-P<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>