TOWN OF LEDY ARD 741 Colonel Ledyard Highway

Ledyard, Connecticut 06339

CONNECTICUT
Historic District Commission
Chairman Ty Lamb ~AGENDA ~
Regular Meeting
Monday, December 15, 2025 7:00 PM Town Hall Annex -Hybrid Format

REMOTE MEETING INFORMATION

II.
I11.
Iv.

VI

VII.

A\ 11

Zoom Meeting Link:
https://ledyardct.zoom.us/j/86595736464?pwd=mQ7PV9IIXeVId47TEPqAPcrDbxrv42Td.1
Meeting ID: 865 9573 6464

Passcode: 214855

One tap mobile

+13052241968,,86595736464%#,,,,%214855# US

CALL TO ORDER

ROLL CALL

APPOINTMENT OF ALTERNATES

RESIDENTS & PROPERTY OWNERS COMMENTS
REVIEW AND APPROVAL OF MINUTES

1. Motion to APPROVE the Regular Meeting Minutes from November 17, 2025, as written.

Attachments: Historic 11-17-25 minutes

TOWN COUNCIL LIAISON REPORT

1. Town Council Liaison - Councilor Ty Lamb.
CHAIRMAN REPORT

1. General Report.

2. Financial Report.

Attachments: Sawmill donation account report 12-10-25
Capital account YTD 12-10-25
General fund YTD 12-10-25
NLH donation account YTD report 12-10-25

I. CORRESPONDENCE

1. Correspondence.

Page 1 of 2


https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6545
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=0b54ec17-7ade-4e2d-b5c7-da061d2e9b70.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6535
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6538
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6540
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=224f6ddb-1bec-475b-8e0b-0bd9e1f2ec79.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=128fe4ec-af88-4347-a449-48a1537cd399.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b3d52703-58eb-4dd4-965b-a3aaac33c004.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=8d857636-21e5-41d0-ad8a-f4507b11ece3.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6539
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2. Sawmill Donation.

Attachments: Sawmill donation - Girl Scouts Tracy Hooper

IX. COMMITTEE REPORTS

1. Sawmill Committee.

2. Nathan Lester House - Mr. Kelley.

3. Research/Preservation - Ms. Chittim.

4. Center School - Mr. Geer.

5. Social Media - Ms. Lamb.
X. OLD BUSINESS

1. Any Other Old Business to Come Before the Commission.
XI. NEW BUSINESS

1. Election of Officers.

2. 2027 Fiscal Year Budget Workshop.

Attachments: Historic Budget Worksheet blank
Historic Budget Worksheet FY25-26 (r-)(D1)
BUDGET FY 26-27-DRAFT BUDGET WORK SESSION
SCHEDULE-MEMO-2025-12-08-DEPARTMENTS

3. Any Other New Business to Come Before the Commission.

XII. ADJOURNMENT

DISCLAIMER: Although we try to be timely and accurate these are not official records of the
Town.
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https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6528
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=2ef0cadc-18f1-46b5-9d97-d162ae384d4a.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6541
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6542
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6543
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6546
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6544
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6537
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6525
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6547
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=4679f123-95ca-40db-8ae3-a4fe089b3095.xlsx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=f0886f3a-6f9a-4e1d-9108-eddb9dfe9403.xlsx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=048435fc-6166-4b8e-8e06-ec81fd634c77.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6536

