
Chairman Gaty St. Vil 

TOWN OF LEDY ARD 
CONNECTICUT 

741 Colonel Ledyard Highway 
Ledyard, Connecticut 06339-1551 
(860) 464-3203 
towncouncil@ledyardct.org 

September 24, 2025 

Chairman Anthony Favry 
Ledyard Board of Education 
1 Lucienne Way 
Ledyard, Connecticut 06339 

Dear Chairman Favry: 

The Finance Committee has been reviewing Superintendent Hartling's July 29, 2025 request 
for the Town Council to transfer Federal Impact Aid Funding that came in $157,133 over the Board 
of Education's estimated Fiscal Year 2024/2025 budgeted revenue, to be used for capital 
improvements. 

In reviewing the Capital Projects List provided in the request, the Finance Committee 
identified that funding was already included in the Board of Education's Fiscal Year 2025/2026 
Capital Non-Recurring Fund (Operating) to facilitate the following Projects: 

• $65,000 High School Gym Ceiling Repairs 

• $15,000 High School Enclosed Bid nesting locations 

• $45,000 High School Baseball Filed Renovations 

• $10,000 High School Sewer Piping Replacement 

• $22,000 High School Boiler System Heating Repairs 

Using the additional Impact Aid funding to address capital needs, as provided on the Board 
of Education's Prioritized List, was a reasonable request. Therefore, we ask that the Board of 
Education review their Prioritized Capital Needs List and resubmit a List of Projects for the use of 
the additional $157,133. In addition, we ask that the projects you plan to address using these funds 
are removed from the Board of Education's Capital Projects List, as you work to prepare for the 
upcoming fiscal year (26/27) budget. 

As we all understand that the list of capital needs for both the School System and the Town 
continues to be quite extensive, the Finance Committee had concerns regarding the history that the 
Board of Education's revenues have been under estimated placing a larger tax burden on our 
residents year after year. However, we also recognize that the discussion regarding appropriately 
estimating revenues needed to be a separate discussion outside of this request. 
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At our September 17, 2025 meeting the Finance Committee did not approve the July 29, 
2025 request to transfer the additional $157,133 received from Impact Aid to the Board of 
Education's Capital Account. The Committee is willing to reconsider the request upon the receipt 
of a revised Capital Projects List for the use of the additional Impact Aid funds. 

Please do not hesitate to contact me should you have any questions regarding this request at 
(860) 625-6239 or email tsac@ledyardct.org. 

Attachments: 
Board of Education Letter dated 7/29/2025 
Fiscal Year 2025/2026 Capital Improvement Detail 

cc: Board of Education Finance Committee Chairman Lamb 
Town Council 
Mayor Fred Allyn, III 
Board of Education Members 
Finance Director 
Treasurer 
BOE Director Finance 

Sincerely, 

A--v--W>.. ""'1-0,X~' <;:,..., 
Anthony Saccone, Sr. 
Finance Committee Chairman 
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Led y ard Public Schools 
Administrative Offices 

July 29, 2025 

Ms. April Brunelle, 
Chairman Pro-Tem 
Ledyard Town Council 
Town of Ledyard 

D fE © [g O" lE ~ 
'I AUG - 6 -~005 

~ 

741 Colonel Ledyard Highway 
Ledyard, CT 06339 

Dear Chairman Brunelle: 

The Ledyard Board of Education has reviewed and approved the following recommendations. rn 
both cases, actual revenue received for FY25 exceeded the budgeted amounts. 

• ASTE Revenue $250,636: The increase is largely due to a change in the State of Connecticut's 
funding formula, which raised the grant allocation while reducing the tuition we may charge 
participating districts. 

o Impact Aid $157,133: The increase is a result of the Federal Government1s annual appropriations 
process and the number of eligible claims submitted. 

Given these changes, the Board respectfully requests your revievv and action on the following: 

1. Transfer of ASTE Revenue: Move the additional ASTE revenue received in FY25, totaling 
$250,636, to the BOE ASTE CNR Account #22570101-58261. These funds will be used to support 
projects outlined in Attachment A. 

2. Transfer of Impact Aid: Move the $157,133 in Impact Aid received over the budgeted amount to 
the BOE CNR Reserve Fund Account #22570101-58250. These funds will support capital needs 
projects identified for FY26 that currently lack funding. Project details are included in 
Attachment B. 

Should you or any of the Town Councilors have any questions, please let me know. The Board of 
EdDcatian, Superintendent and our Director of Facilities are available. 

cz /~--
;ze~i;,~~~;~~~f Schools 7 

Cc: Anthony R. Favry, Chair, Ledyard Board of Education 
Anthony Saccone, Chair, Ledyard Town Council Finance Committee 
Fred Allyn Ill, Mc!.yor 

Encl: ASTE Revenue and TC Request 
Impact Aid Revenue and TC Request 



Ledyard Public Schools 
Impact Aid 1017002-42016 

FY2025 

Received by Town 
Date of Ledyard 

12/18/2024 582,221 

12/31/2024 23,932 

4/17/2025 492,102 

6/10/2025 108,878 

1,207,133 

Town of Ledyard 
Budgeted Revenue 

1,050,000 

Variance 

157,133 



Capital Project Request 2025 - Impact Aid Revenue Surplus 
Item 

Gym Ceiling Repair 

Bird Nesting Remediation 
--- - -

Baseball Field Renovation 
--- ---- -

Sewer Line Repair /Replacement 
--

Boiler System/Hea~ng Repair~ 

*Items requested are directly from the 
BOE Capital Plan 

LHS 

LHS 

LHS 

LHS 

LHS 

TOTAL 

Building Estimate 
$65,000 

$15,000 - - ---- - ---- - --
$45,000 ----- ---- ---
$10,000 

. -- - - - ---- -
$22,000 -------· -- - -·- --"·----- -- --

~--- - --- - --- -
$157,000.00 

I 
Notes I 

Not to Exceed 
- -

Not to Exceed 
-

Not to Exceed - ·----
Not to Exceed - -- - -

--- - - - ------ -· -



Oepartment 

,er:o! Government 

Town Council 
HlstorlcDlmlct,; 

Assessor -,11csaretv 

Police 
Police 

Police 
Police 
Pollo:-
Police 

Police 
Polici, 

"" Ledlal'Q Fire 
Ledlard Fire 

Ledlal'Q Fir<' 

Ledlal'Q Fire 
Ledval'Q Fire 

Ledval'Q Fire 
Gal<'$ Fe~, Fire 

Gale• Fe!:!;:! Fin, 

Gal<'•Fe!:!;:!Fin, 
Gale• Fer!)! Fire 

Gale•Fe!!)!Fln, 

Gel<'>Fe!:!;:!Flre 
Gale> for.!l( Fin, 

Gol<'•Fe!:!;:!Flre 
GolesFerNFln, 

AdmlnEmerr.Serv 

Ad min Emer Serv 
IPulblcWorb 
,w 
,w 
,w 
,w 
,w 
,w 
,w 
,w 
,w 

ILlbn,tv 
Ubran, 

Parks & R...,t'flat(on .. 
I Schools 

Canltal CNR 

Operating 

Account 

Account# Name 

21010101-S7300 New foulom<'nt 

21010103-54500 Bid~ Malntcnanc,, 

21012103-53305 Revaluation 
21012151-57310 E 1110 Reclacement 

21020101-57510 Vehicle 

21020101-56378 CALEAAcor,;,dltatlon 

21020101-56379 ~vch ham JI.Merve 
21020101-57300 New Enui ment 

New Account lPRcamera• 

TOWN OF LEDYARD 
FISCAL YEAR 2026 TOWN COUNICL PROPOSED BUDGET 

CAPITAL IMPORMVENT PLAN SUMMARY 

Current FY202S REQUESTS - 2025 Account ""'' 
p,...JlmlnAI)' Town Aid 

Pro!<,et Oei.crlptlon Appropr Balance Rcquai Moyor Council Tu Levy L<>C<P Road Grant 

L1 100 R<'SNVC Fund ""' "" """ '""' '""' '""' Dr~lnMC Drolcet!: ,0000 29583 """" """" """" """" Revbluntlon Reserve ,0000 "'""" "'""" "'·""" S,000 

Technolo"" UoPrades 70,000 "'" "'"" '""" moo 71500 

Pollo, Vehicles 114 OS5 75628 "'"' 53 326 53326 53326 

CALEA Accr.,dltatlon ~= "~ ,~, '""' '""' """ Psvcholo~ical E..am R.-.erve 1,37S ,ooo 1,375 1.37S "" 1375 

No curn,nl"earre"ue,t 12,904 "" Flock Safetv cameras """ """ 12750 u,~ 
NewA«:<>unt Firearm Re< lacement Re$etve Flreerm Reser\le Fund '""" '""" '""' """ 21020101•58692 In car Video In Car Video = ,,,~ 

'"" '""' '"" '-'"" 
21020101•58695 Elodv Cameras Bo<lvWomcamera• '·""' ~"" '""' '""' '""' '""' 21020103-57300 New Eouicment Rodie Ba.e Slolicn Re"'"'" fund """ 53761 """ '""' '""' '"" 21020105-57300 New Eauloment ACOVehlde Re,er\le Fund ,ooo '"' '""" '""" '""" ,ooo 

21020S01•57300 New Egulement FlreHo,e '""" '""" '""" '""" 21020S01•57300 New E9u1emen1 SCBA Reela«:ment u,oo, u,oo, ,zoo, uooo 

21020501·57300 New Egulement R• ll llshl tower 56,000 52,655 """" 21020S01-S7300 New Egulement GearD!)!er uoo, uoo, uoo, uooo 
21020S01-57300 New E"uinment Batterln~ rom """" uoo, """" """" 21020S01-56215 Clothine Eme,...Setv. Fin, Flehter?er<anal Protective Eoulo. ,0000 u,~ BOOO "·""" """" BOOO 
21020551·52615 dothin• Emer•.Setv. Fire fl hlerPer,onal ProteCl)ve Enui , tlOOO """ 16,000 16,000 """" 16,000 

21020551-S7300 New Egulement Communication E9ulement sooo '""" '""" sooo 

21020551-S7300 New Egulement Fln,flghtlns Eguiement ,ooo '""" '""" ,ooo 

21020551-57300 New E9u1emen1 Alrllottl,;>$ '""" '""" '""" ,ooo 

210205S1·S7300 New Egulement SCBA Reelacement 8000 ~= U,000 ~000 

210205Sl·S7300 N<'w Egulemenl Br<'Othin~ Air Comere>,or 
52,000 208,090 

uooo """" uooo U.000 

21020551-57300 N,;,w Egulement J•w•of Ufo Tool< Reelacement •= '""" '""" •= 
21020551·57300 New E9ulemon1 Fire Station Generator Reelacem<'nt 
21020S51-S7300 New fouloment Fire Hew Reola«:ment ,ooo '""" '""" •·= 
21020401-57300 Now Eoulomont AEDR,;,s,:,"'e '""' 49539 "" 9175 917S 917S 

21020401-54325 l'lre Annaratu• Fin, Annoralus Renlocement =m "''"" "'"" "''"' "''"' 307 444 

21040101-57311 Heavv EQuioment Keavv Eouloment ss= 17 311 ,0000 ,0000 roooo ~= 
21040101·57312 U,roeTrud<,; !.a,..eTn.,d« 175,000 ,u"' "'""" 185,000 165,000 "'""" 21040101·57313 Small Trucks SmollTnJd<> ,0000 """" "'""" ,0000 "'""" "'""" 21040101-S7314 U~hl Eoulcment U~ht Eouioment "ooo 1657 """" "ooo """" """" 21040101-S7315 Unht Enulnment Pooled Vehicles ,0000 """' """" """" BOOO """" 21040107-54005 Road Re<tcrllllcn Read RestoratlCM """""" == LIDOO, '""""" =ooo l4S 6S9 175 367 147.889 

21040107·54006 Read Maintenance Road Malnt<'nance 147,889 53,76S 147 889 147 889 147 889 147 889 

21040111-58240 Build in• Re,er\le Fund Munlclnal Bulldlnn Reserve Fund ,0000 207910 ,0000, '""""" ,00000 ,oo 000 

21040111-58240 Bull din~ R<'>erv<> fund Whitford Brock Wal<'r..hed =ooo ""'""" ""'""" >== 
TechnoloJ!VUpr.rade< ,,ooo 

Fund 0203 Site lmcrovements See CIP Backuo for Ocrolls 16S 000 """" '"'""" 
CNRTOTAL See CIP Buckun tor Di:tu//s 569 SOD "'""" 114 500 

OPERATING TOTAL See CIP Backup for Dcto/ls "'·""' "'·""' "'·""' 
TOTAL S,~,365 S,111,80!1 4,756,809 1,177,779 l?S,367 295,778 

Scurci' ofNon-T;,x Fundlnt: 

Municipal Convey- BOE 

Aid Grant anec CNR Other 

,sooo 

"'"" 

""'""" 

'"'""" 
118.629 

"'·""' 
"""" ""·""" """' """""' 



FY 26 CAPITAL IMPROVEMENT PLAN REQUESTS 

DEPARTMENT DESCRIPTION 
Total 2026 Dept. "" Priority ~ Request Mayor COUNOL FY27 FV28 FY29 FY30 FY31 FY32 FY33 ~ ~ 

Town Council lSOO 

Laetoe Rc,sc,rve Fund " ,soo ,soo """ lSOO '•oo ,soo lSOO lSOO 'soo 
Historic Olttrid: Comm "'""" OralM~e erojccts " "'""' 10000 10000 

Asseuo,'s Office S0000 
Revaluation " 50000 50000 S0000 soooo "'""" "'""' MO 73S00 

Comeuter& s.,rvcr Rcelaccmcnt Rcscrvc Fund " 73500 n,soo 71500 m,s """ """ """ 93,807 96,621 

Police l>e"~ttmellt lS4 996 

Police Vehicles SRl11 106 653 53326 53 326 107 000 uoooo 110000 110,000 110 000 uo 000 

CALEA Addrcdltatlon SRl21 "" "oo '"'" "" """ 7,,00 """ 7,00 7,00 

P~chol2&ical E,cam Rcs.,rve SRl31 1375 137S 137S "" 1375 "" "" "" "" Flock Safe!:(Cameru SR[21 12,750 12750 12 750 ,ooo ,ooo ,,ooo ,ooo ,,ooo ,ooo 
FJ,.,arm Re>ervc Fund SRl31 '000 7000 7 000 7000 7000 7000 7000 

In Car Video SR[3) '800 1800 '800 """ uoo """ """ uoo uoo 
Bod~ Worn Cam<"ru SRl31 'oso 7 050 'oso 10,0 'oso '"" '"" """ ,oso 
R<idlo e.- Station Reserve Fund SR[21 ssoo ;soc ~500 ,soo s•oo '""' ,soo ,soo "'" 
ACO Vehkle Reserve Fund SR[1) 2 000 2000 '000 '000 '000 '000 1000 '000 2,000 

Ledvard Fire Como1>11~ "000 
Fir<' Hos<' SR(31 ""' 3 000 3 000 '000 ,soo "'" ,soo ""' 'soo 
SCBA R<'ditC<'m<'nt SR(21 '1000 '1000 "000 '1000 "000 '1000 "000 '1,000 12,000 

R-1111 httOW<'r 10£(5) '5000 '5000 

Gear Drver RPH(4) '1000 "000 "000 
Ban<'rlnrram IOE(S) "000 12,000 "000 
Fir<' FIGhl<'r P<'roonal Prol<'cli~<' E!:!ule, RPH(l) '5000 '5000 "000 '5000 "000 "'""' "'""" 

,0000 10,000 

GalH f.,rnr Fire Dl~rict 60,000 

Fir<' Flcht<'r P<'r,onal Prol<'ctiv<' Eguie. RPH!1! ,0000 16000 16000 1'000 '7000 """' """' """' """' Communic,:,tlcm E!:!ulement SR(2) '000 sooo '000 sooo '000 S,000 sooo sooo sooo 
Flrefi~htlng Egulemc,nt RPH!2) '000 '000 3 000 ,ooo '000 '000 ""' ,ooo ,ooo 
AlrBotti<'s RPH!ll '000 '000 '000 ,ooo '000 """ "'oo '""' 7'00 

SC8A Reelacement RPH(2) ,aooo ,aooo "000 "000 '5,000 "000 """' 
>,S,000 ,,ooo 

Breath Inc Air Comeressor RPH{2! uooo "000 "000 "000 31000 uooo "000 uooo 12 000 

J,iw,;of Ufo Tools Reelacement RPl-!!2) ,ooo '000 ,ooo ,ooo ,ooo ,ooo ,ooo ,ooo ,ooo 
Fire St~tlon Genc,rntor Reel~cement RPM(i\ 7000 7000 

Fire Hose Reelacement RPH(Z) ,ooo '000 ,ooo ,ooo ,ooo ,ooo ,ooo ,ooo ,ooo 
Admln Em,:,mServ 393 480 

AEOR<:oc,rve '" '"' '"' 91?5 9450 s~,s ""' 10205 "'"' 
Fire Aeearatus Reelacement " ''"" 30? 444 307 444 "'"' 

431 AA. 466 349 487,335 509 26S ''""' 
PubllcWork$ 

Enu/nnu,nt "'ooo 

" fnulnment SR(H) ,0000 90000 "'""' ,0000 ,0000 ,0000 '"""' 
,SOOO "000 

lar~e Trucks SR(!-1) w;ooo 
"' 000 

16S 000 
"' 000 

"'000 w;ooo U,SOOO 
'" 000 '" 000 

Small Trucks SR(H) "'ooo <0000 «>OOO "'ooo 42<;00 ,,soo "000 45,000 47500 

u~ht E<1ulomen1 SR,IOEIMI ,0000 16 000 "000 1'000 17000 17 000 '7000 ,S,000 18,000 

Pooled Ve hides SR(H) '5 000 '5 000 "000 "000 1'000 27 500 27500 30,000 30000 ,~,,, 1262 889 

Rood Restoration OF.SR,CIHI 1,115 000 ,oo 000 890 000 116S 000 1165 000 ' 215 000 ' lli 000 1,265 000 l 315 000 

Road Malntenanc<' 147 889 147 889 147 889 

Bui/din= 100 000 

Mun Ideal Bulldlt>G R.,,.erve ~und SR(H) 100 000 100,000 100 000 110 000 110 000 120 000 '10000 3'0000 130 000 

Other 2 250 000 

Whitford Brook Watershc,d lnfr~structure DF,SR,C(HI 2 250 000 2 250000 2 250 000 ,sooooo 2 400 000 l 300 000 

~87~ 



FY 26 CAPITAL IMPROVEMENT PLAN REQUESTS 

u•-
Tcchnolofa'. Uecr.1dc:. SR 4 000 4,000 4000 

Parks & Reautlon 165,000 

Clilrk l Purd:t'. Flcld llsht eolc rcelaccmcnt OF 5,000 5000 5,000 

Moe !.Ink-Jud cc Cr.and.111 concc:.:.lon stand RPH 5 000 5000 5,000 

Master el;,n - n<-cds assc:.smcnt 10[ US,000 25000 100 000 

Picklcb:'111 court uecr.1dcs IOE 25000 25000 25,000 

Pl.i;c:..uec woockhles SR 5 000 5000 5000 
Board of Education 

Bondable 1 030.000 

LHS- Roller S:tstcm Rc!elaccmcmt &. 8MS5:t'.stcm Of 5 000000 

LHS - Parkin& l ot OF l S00,000 

LHS - Window Rcelaccmcnt Of 3,000000 

LHS - Add Elavator to l ower Level NEF 325 000 

LHS - Cl.:1ssroom Ventilation .1nd Air Condlt!onlnc OF 6 000000 

LHS • Roof Rcelact>mcmt SR 4 000 000 

LHS- fb!el.1cc Medi.a Center Roof Of 525 000 
LHS -Auditorium AlrCondltlonlni:;: NEf 450,000 

LMS • Dt-humldlflc.atlon · 2 RPH 180,000 250000 180,000 

LMS- Exe.-.nd Cafeteria NEF S50000 

GHS - Dehumidification RPH 120,000 250000 120 000 

GFS- Chiller ree laccmcnt OF/SR 380 000 380,000 380,000 

JWL - Window Rcelacemcnt IOE 600 000 

LHS - Fire- Alarm S:tstt'm:. (movt'd from CNR to bond;,,blt') IOE 350 000 275 000 275,000 

JWL • P.>rklns; lot OF 400,000 

Capital/ Non-R«urrlno 569,500 

lHS - lower level Re::.trooms OF 85 000 
LHS • LowN lt'vel LodcN Room:; OF 125 000 

LHS- 801lcr S:t:.tcm Rcealr:. Of/SR 22 500 22 500 22 500 

LHS . Elt'ctrostatlc locker Painttnc; OF 30,000 

LHS • Scit'ncc I.Ab uect.1des OF/EPS US 000 US 000 128,750 132 613 

lHS • Cullna~ Room Renov;,,tlons IOE/C 75,000 

LHS - Resurface Tennis Courts IOE 45000 

lHS • Outdoor Athletics LavsL Stor.:acc NEF/ IOE 200000 

LHS - Rcela~ Turf Flt!'!d Scort'bo;ard 25 NEF/IOE 55 000 55000 55000 
LHS • V.iri:;~ Lockcrroom Rcnov.itlon OF 150 000 

LHS • Athletic lockcrroom Rcnov;,,tlon OF 150,000 

LHS • Rcetaccmcnt Field Li&hts Of/lOE 75 000 

LHS • G:tm Blc;,,chc~ Df/C 150000 

LHS • G:tm Olvldlnt;: Wall OF/C 35000 

lHS-Aux G:tm Paddlnfi OF/C 30.000 

lHS- Gvm Cc.-l l lnr. 16 or,c 65000 65.000 

Lil~ Endo.:.t' bird nMtlnt; loc:il lon!. 7 ~PH/10C 15,000 15,0CX) ~5 ooo 
LHS- Sortard:. for outdoor st'atlnc 8 RPH 5 000 5000 5 000 
LHS • Fire doors 15 EP'S/OF 20000 20000 20000 20600 

LHS - Rcelacc lower level ccllln& .1nd llt;:htln& OF/EPS 25000 

LHS- Reelacc :.ewer elelnt: 13 Df/RPH 10000 10000 10000 10000 10000 10000 

LHS • Bullet rt':.l~unt fllm EPS 15 000 15000 15 000 

UIS • B.1:.cb,11l f1C'!d rcnov.1tion 34 Or/SR •5 ooo •sooo 45 000 

LHS • Softball field rt'novatlon Of/SR 45,000 

~88~ 



FY 26 CAPITAL IMPROVEMENT PLAN REQUESTS 

--- ------ -
JWL- Classroom R,:movatlons 17 D~/IOE/C "'"" usooo 139050 "'"' JWL- Pla)i'.cround cgulemcnt " ,0000 

JWL- Reel ace wwereleln& " D~~PH """ 10.000 10 000 10300 
JWL- Bullet resistant film " ~· sooo sooo '000 
CO· Reela«,mentTruck '" soooo 
CO- Bullet resistant film 11 ~, ,ooo ,ooo ,ooo 
GHS- Drlvewa)i'. reeair. " " "'"" 30000 ,0000 

GFS- Pla)i'.sround Surfaces '" soooo 
GFS· Bullet ,.,slstant film u ~· ,ooo '""" '000 

0 t/nn 134 S00 114 500 

LHS- Parkin~ Lot R<cealrs " ,ooo '""' """' ""' ,ooo <000 '""" U-lSiJWL• Air Condltlonln& '" 8,000 8,000 8000 8000 8000 8000 8000 

lHS-Athletic Field R<.'eairs '" ,SOO """ 7,500 ,soo """ ,soo """ LHS- Ma,onr1 Reealrs " '000 sooo '"" '000 '000 '000 sooo 
Dlstrletwlde- HVAC Maintenance '" 110 000 110 000 110 000 "'""" mooo 120 000 """"" 

PRIORITY KEY 5,826,309 

"" Risk to Publle Health 

OF Deteriorated Faclll!J! 

SR S)Lstemat/c Ree:lacement ,o, lmerovement of Oe!crntlnB Efflclen9: 
I 



Impact Aid Budget vs. Actual 

Over 
Budget Actual (Under) 

FY 24/25 $ 1,050,000 $ 1,207,133 $ 157,133 

FY 23/24 $ 1,500,000 $ 1,804,635 $ 304,635 

FY 22/23 $ 1,500,000 $ 1,558,207 $ 58,207 

FY 21/22 $ 1,500,000 $ 1,387,082 $ (112,918) 

FY 20/21 $ 1,300,000 $ 1,535,297 $ 235,297 

FY 19/20 $ 1,300,000 $ 1,563,060 $ 263,060 




