TOWN OF LEDY ARD 741 Colonel Ledyard Highway

Ledyard, Connecticut 06339-1551

CONNECTICUT (860) 4643203
council@ledyardct.org
Town Council
~ AGENDA ~
Chairman Gary St. Vil
Regular Meeting
Wednesday, February 11, 2026 7:00 PM Town Hall Council Chambers

In-Person: Council Chambers Town Hall Annex
Remote: Information noted below:

Join Zoom Meeting from your Computer, Smart Phone or Tablet:

https://ledyardct.zoom.us/j/82837865209?pwd=lzyvmyukVCu8RNm3bWaaPOIYEIzZWHO.1
Audio Only: Telephone: +1 646 558 8656; Meeting ID: 828 3786 5209; Passcode: 414282

L CALL TO ORDER

I PLEDGE OF ALLEGIANCE
I ROLL CALL

IV. PRESENTATIONS

Board of Education Fiscal Year 2026/2027 Capital Improvement Plan
Attachments: BOE-TC Capital Plan Presentation2026-02-11

V. RESIDENT & PROPERTY OWNERS (COMMENTS LIMITED TO THREE (3)
MINUTES

VL COMMITTEE COMMISSION AND BOARD REPORTS
VII. COMMENTS OF TOWN COUNCILORS
VIII. REVIEW AND APPROVAL OF MINUTES

MOTION to approve the Town Council Minutes of January 28, 2026
Attachments: TC-MIN-2026-01-28

IX.  COMMUNICATIONS

Communications List for February 11, 2026
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~ AGENDA ~ February 11, 2026

Attachments: C-LIST-2026-02-11

X. REFERALS

Berrry Pledge Allegance-Town Council Mtg-email-2026-01-29
Mayor-Chiarman St. Vil-Winter Operations-emila Thread-2026-02-03
ACTION LTR-TOWN COUNCIL MTG-026-01-28

APPOINT LTR-FRITSCH-BOE REP-PERMANENT MUNICIPAL
BUILDING CMT-2026-01-29

APPOINT LTR-GRABER-BOE REP-PERMANENT MUNICIPAL
BUILDING CMT-2026-01-29

AVALONIA LAND CONSERVANCY-TOWN COUNCIL
MTG-2026-01-14-APPOVED OPEN SPACE FUNDS-STODDARDS
WHARF &COLONEL LEDYARD HIGHWAY

Liaision Assignment- Adjustmtent-Conservation
Commission-Lamb-2026-01-29

Liaision Assignment- Adjustmtent-Ledyard Center
Fire-Barnes-2026-01-29

Request Re Appointment Recommendation-Farmers Market
-2026-02-06

Request Re Appointment Recommendation-Farmers Market
-2026-02-06-RTC

XIL. COUNCIL SUB COMMITTEE, LIAISON REPORTS

1. Administration Committee Report Fiscal Year 2025/2026

2. Community Relations Committee for Diversity, Equity & Inclusion — Report- Fiscal
Year 2025/2026

3. Finance Committee Report Fiscal Year 2025/2026

4. LUPPW Committee Report Fiscal Year 2025/2026

5. Liaison Reports

XII.  REPORT OF THE MAYOR

Mayor Report Fiscal Year 2025/2025

XIII.  OLD BUSINESS
XIV. NEW BUSINESS

Administration Committee

1. MOTION to appoint Ms. Yvonne Walsh (U) 38 Fairway Drive, Ledyard, to the Ledyard
Beautification Committee to complete a three (3) year term ending October 26, 2026 filling
a vacancy left by Ms. Bingham.
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b2a25b67-aad9-480e-aef8-04a5910f7548.pdf
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=58cef4eb-6902-4d58-9dd5-947b9b04731d.pdf
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Attachments: Appoinnt Application-Walsh-Beautification Cmt -2025-12-0=10
Walsh-Resume-Beautification Cmt -2025-12-0=10
LEDYARD BEAUTIFICATION COMMITTEE-2025-11-05

MOTION to appoint Mr. James Harwood (D) 10 Eska Drive, Ledyard to the Sustainable CT
Ad Hoc Committee to complete a two (2) year term ending December 15, 2027.

Attachments: DTC- Recommendation- Appoinnt Harwood-Sustainable CT Ad Hoc
Cmt-2026-01-18
Appoinnt Application-Harwood-Sustainable CT Ad Hoc
Cmt-2025-12-0=10
Harwood-Resume-2025-12-0=10
Sustainable CT Ad Hoc Committee- Memo- Request
Noninations-2027-10

MOTION to adopt a Resolution Establishing an Ad Hoc Committee to Develop Process for
Capital Improvement Building Projects”.

Attachments: RES-AG-AD HOC CMT-BUILDING
PROJECTS-DRAFT-2025-12-10-LAMB
RES-AG-AD HOC CMT-BUILDING PROJECTS=DRAFT-2025-12-01
Process for School Projects-2025-01-30
BUILDING BLOCKS FOR BUILDING PROJECTS
BUILDING PROJECTS-MUNICIPAL CHECK LIST- 1990
BOARD OF EDUCATION REQUESTT TOWN COUNCIL ESTABLISH
AD HOC COMMITTEE FOR BUIDING PROJECTS
PROCESS-EMAIL-2025-10-21
Gush-Support Ad Hoc Building Cmt-email-2025-10-22

Finance Committee

4.

MOTION to approve a Connecticut DOT Local Bridge Program Grant Application for
replacement of Lantern Hill Road Bridge No. 137001 for 50% of eligible costs, the total of
which is presently estimated to be nearly $2.8 million;

In addition, approve the proposed “ Resolution Local Bridge Program State Project No.
9071-9001

Bridge Number: 137001 Lantern Hill Road Over Whitford Brook In The Town Of Ledyard’
as presented in the draft dated January, 28, 2026 authorizing the Mayor to submit the Grant
Application.

Attachments: Local Bridge Program Lantern Hill Bridge Grant Application.pdf

Land Use/Planning/Public Works Committee

5.

MOTION to hereby appoint the Ledyard Historic District Commission to serve as the
Historic Properties Study Committee for the Spicer Homestead ruins pursuant to CGS
§7-147q. The study shall be limited to the parcel defined in the Town-commissioned survey
dated January 14, 2025, unless otherwise authorized by the Town Council. This
appointment is for study and recommendation purposes only, and does not constitute
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approval of any designation or ordinance.

Attachments: LAMB-SPICER HOMESTEAD RUINS-EMAIL-2025-12-15
LAMB-SPICER HOMESTEAD RUINS-EMAIL-2025-12-18
Chapter 97a - Historic Districts and Historic
Properties-LAMB-EMAIL-2025-12-18
SPICER HOMESTEADD RUINS HISTORIC DESIGNATION-LUPPW
LTR-2025-08-25
LAND USE DIRECTOR-EMAIL-2025-08-04-STATUS
UPDATE-SPICER HOMESTEAD RUNIS-NOISE ORDIANCE
Spicer Homestead Ruins Timmeline- Parkson-2024-Parkinson
Spicer Homestead - 4.4 acres
Spicer Runis Screenshot (2)
Spicer Runis Screenshot (1)
Spicer Homestead Ruins- Next Steps for Historic
Designation-Dombrowski email-2024-06-03.pdf
Spicer Homestead Report -Hiistoric Research Sarah Holmes 2022.pdf
Spicerr Ruins- Photos.pdf
Historic District Commission Minutes-2023-12-18.docx

XV. ADJOURNMENT

DISCLAIMER:

Although we try to be timely and accurate these are not official records of the Town.

The Town Council's Official Agenda and final Minutes will be on file in the Town Clerk's Office.
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=448767f0-cc66-4d21-9213-3287e658dec9.pdf
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