
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339-1551

(860) 464-3203
council@ledyardct.org

Chairman S. Naomi 
Rodriguez

TOWN OF LEDYARD
CONNECTICUT

Town Council

~ AGENDA ~

Regular Meeting

Town Hall Council Chambers7:00 PMWednesday, January 24, 2024

In-Person: Council Chambers Town Hall Annex

Remote: Information noted below:

Join Zoom Meeting from your Computer, Smart Phone or Tablet:

https://us06web.zoom.us/j/81844224986?pwd=YHsswcsqJVgxC9rCnUjbi4fN137b9s.1

Audio Only: Telephone:  +1 646 558 8656; Meeting ID:  818 4422 4986; Passcode: 408498

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. ROLL CALL

IV. PRESENTATIONS

V. RESIDENT & PROPERTY OWNERS (COMMENTS LIMITED TO THREE (3) 
MINUTES

VI. COMMITTEE COMMISSION AND BOARD REPORTS

VII. COMMENTS OF TOWN COUNCILORS

VIII. REVIEW AND APPROVAL OF MINUTES

MOTION to approve the Town Council Regular Meeting Minutes of January 10, 2024

TC-MIN-2024-01-10.pdfAttachments:

IX. COMMUNICATIONS

Communications List - January 24, 2024
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https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3597
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C-LIST-2024-01-24.pdf
Beautification Cmt-Holdsworth-Vacancy-ltr-2024-01-19.pdf
DTC Appoint Applicaiton-Chittim-Historic District 
Commission-2023-12-28.pdf
ACTION LTR-TOWN COUNCIL MTG-2024-01-10.pdf
Appoint Ltr- Cobb-Planning & Zoning-2024-01-10.pdf
Appoint Ltr- DeGaetano-Retirement Board-2024-01-10.pdf
HOME REHABILITATION 
PROGRAM-PROCTOR-LTR-2024-10-18.pdf

Attachments:

X. REFERALS

XI. COUNCIL SUB COMMITTEE, LIAISON REPORTS

1. Administration Committee

2. Community Relations Committee

3. Finance Committee

4. Land Use/Planning/Public Works Committee

5. Liaison Reports

XII.REPORT OF THE MAYOR:

XIII. OLD BUSINESS

XIV. NEW BUSINESS

Administration Committee

1. MOTION to appoint Mr. Ethan Foltz (D) 894 Colonel Ledyard Highway, Ledyard, to the 
Ledyard Farmers’ Market Committee to complete a three (3) year term ending May 9, 2027; 
filling a vacancy left by Ms. Brunelle.

Appoint Application Foltz-Farmers Market Cmt-2023-12-13.pdf
Farmers Market Roster
Appointment

Attachments:

2. MOTION to  appoint the following Temporary Members to the Permanent Municipal 
Building Committee (PMBC) to serve as Representatives for Board of Education Projects in 
accordance with Ordinance #100-015 “An Ordinance Establishing A Permanent Municipal 
Building Committee for the Town of Ledyard:

· Ms. Kate DiPalma-Herb (D) 19 Meadow Drive Gales Ferry
· Ms. Jennifer Reguin  (D) 6, Mill Cove Road, Gales Ferry

Appoint Board of Education Members to Permanent Municipal Building 
Cmt email-2023-12-27e.pdf
Ordinance #001-015 “An Ordinance Establishing A Permanent Municipal 
Building Committee for the Town of Ledyard”

Attachments:
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=93673508-2d35-4345-9ed1-fad92efc14f7.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=76104244-d5ad-4e21-9216-2550b79cbbeb.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=2019fbfc-1912-436b-b229-716314a4abcf.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=501deb32-16d3-427e-a08b-78f95a46e9d5.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=8dc57782-155b-42c5-aff3-f5a3221cf7d3.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=4a72e6d9-2576-4cae-aad9-da11618c06b6.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=76c19a60-db43-4e20-bc70-dccb14f567b6.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3043
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3044
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3045
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3046
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3064
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3526
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=defcd8e0-8875-4648-9f67-40caa80724ae.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=deaf5ed4-cf78-44ef-8ba7-ab85803fce6a.docx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b14a489c-b11f-46ae-9583-a38e86a90138.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3552
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=a76923b5-ac55-4b72-b751-155ec8b4a875.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=250c6035-fb5b-4621-b074-5cb10759e5b0.pdf


Town Council ~ AGENDA ~ January 24, 2024

Finance Committee

3. MOTION to authorize the Mayor to submit a 2024 High Risk Rural Road Speed 
Enforcement Grant Application in the amount of up-to $60,000 funded through the Federal 
Highway Safety Administration (FHWA).

Police Highway Safety Grant -Eligibility Letter2024-01-10.pdf
Grant

Attachments:

4. MOTION to transfer funding to Account 21020103-57300 (Dispatch - New Equipment) for 
the purchase of communications equipment to accommodate emergency radio 
communications for Ledyard Police Department, Ledyard Fire Company, and Gales Ferry 
Fire Company on the Connecticut Land Mobile Radio Network (CLMRN) as follows:

· Up to $14,513.00 from Account 21020103-57300 G0014 (Dispatch - New Equipment - 
AARPA Funds); and
· Up to $30,000.00 from Account 21020401-57300 (AES - New Equipment).

Quote for Dispatch Upgrade CLMRNAttachments:

5. MOTION to authorize the expenditure of up to $30,000 from Account 
#0210-21020401-54325 (AES - CNR -Fire Apparatus) for the purchase of a used Fire 
Command Vehicle and to grant a bid waiver for the same amount for the purchase.

AES Apparatus Replacement Matrix_Draft Inc Chief Vehicles
Vehicle Listings

Attachments:

6. MOTION to approve a revised Appendix A- Qualifying Income Schedule in accordance 
with Ordinance #200-005 (rev. 1) “An Ordinance to Provide Property Tax Relief for Certain 
Homeowners Age Sixty-Five or Over or Permanently and Totally Disabled (rev.1)” for the 
filing period of February 1, 2024 - May 15, 2024.

ORD-#200-005-An Ordinance  Tax Relief Elderly(Rev-1) -Appendix A 
2024-01-08.docx
ORD-#200-005 (rev 1) -An Ordinance  Tax Relief 
Elderly-2019-12-11.docx
State of CT - Qualifying Income Limits 2023-Ordinance #200-.005 (rev 
1)pdf.pdf
Ordinance

Attachments:

General Items

7. MOTION to accept and refer the Committee to Review the Budget Process Final Report 
dated October 31, 2023 to the Finance Committee. 

In addition, disband the Committee to Review the Budget Process.

Cmt to Review Budget Process Final Report-2023-10-31.pdfAttachments:

XV. ADJOURNMENT

DISCLAIMER:
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https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3591
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=2e8101be-4de7-4344-9feb-67e92b2d582d.pdf
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https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3556
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=4564f9cf-88fc-4143-9344-689d1a0f43c3.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=0b21c5be-798a-4fe2-8526-e5fb5256a1fe.docx
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3598
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=96f2f038-2275-46d2-86db-96c6b02a93f4.pdf
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Although we try to be timely and accurate these are not official records of the Town.

The Town Council's Official Agenda and final Minutes will be on file in the Town Clerk's Office.
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24 TOWN OF LEDYARD
CONNECTICUT
TOWN COUNCIL

Chairman S. Naomi Rodriguez

MINUTES
LEDARD TOWN COUNCIL – REGULAR MEETING
WEDNESDAY, JANUARY 10, 2024; 7:00 PM

HYBRID FORMAT
VIDEO CONFERENCE VIA ZOOM

SNR/rm Ledyard Town Council January 10, 2024

Page 1 of 16
Submitted to T. Clerk’s Office on:01/ 25/2024rm

I. CALL TO ORDER – Chairman Rodriguez called the meeting to order at 7:00 p.m. at the Council
Chambers, Town Hall Annex Building.

Chairman Rodriguez welcomed all to the Hybrid Meeting. She stated for the members of the
Town Council and the Public who were participating via video conference that the remote
meeting information was available on the Agenda that was posted on the Town’s Website –
Granicus-Legistar Meeting Portal.

II. PLEDGE OF ALLEGIANCE

III. ROLL CALL –

Attendee Name Title Status Location
April Brunelle Town Councilor Present In-Person
Jessica Buhle Town Councilor Present In-Person
Carmen Garcia-Irizarry Town Councilor Present In-Person
Kevin Dombrowski Town Councilor Present In-Person
Gary Paul Town Councilor Present In-Person
S. Naomi Rodriguez Town Councilor Present In-Person
Tim Ryan Town Councilor Present In-Person
Tony Saccone Town Councilor Present In-Person
Gary St. Vil Town Councilor Present In-Person

IV. INFORMATIONAL ITEMS/PRESENTATIONS – None.

V. RESIDENTS AND PROPERTY OWNERS

Ms. Sheri Fernandez, 60 Kings Highway, Gales Ferry, Kings Corner Manor Senior Citizens
Housing Facility, stated when she attended the Town Council’s December 13, 2023 meeting she
requested an addendum to the Kings Corner Manor Lease to reinstate the Smoking Area, based on
the Kings Corner Manor Senior Citizens Housing Facility being a subsidized public housing
facility, which was therefore owned by the State. She stated the Housing Authority had no legal
right to force the tenants off the property to smoke. She stated she has not had a response to her
request in four-weeks, noting that the Housing Authority cancelled their December and January
meetings. Therefore, she was present this evening to request the Lease Addendum be made
available to the Tenants immediately, noting that six-months was long enough to illegally be
forced off the property.

IV. COMMITTEE COMMISSION AND BOARD REPORTS

Committee to Review the Budget Process Final Report Dated October 31, 2023

Councilor Ryan, Chairman of the Committee to Review the Budget Process, provided some
background noting the Town Council appointed the Committee on June 28, 2023 as a
successor to the 2016 Committee to Transform the Budget. He stated the assignment of the
2023 Committee to Review the Budget Process was to audit, track the status of what had been
accomplished since the 2016 Report, and to review services. He stated the Committee
decided to break their work out into the following four Working Groups:
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a) Working Group A - Services and Funding - Mandatory Services/Programs and Cost Per
User/Cost Per Capita; for potential savings and efficiency.

b) Working Group B - Operations, Buildings, Grounds, Purchasing, and Staffing. Review
operations for consolidation opportunities.

c) Working Group C - Guidance for Negotiation and Execution of Contracts.

d) Working Group D -Budget Format Development and Communication.

Councilor Ryan noted the Committee’s Membership was comprised of the following: Vice
Chairman Mr. Michael Brawner - Board of Education Representative, Ms. Minna DeGaetano
- Community Member at Large Representative; Mr. Kevin Dombrowski- Town Council
Chairman, Mr. Terry Jones - Community Member at Large Representative; Ms. Joanne
Kelley - Board of Education Representative, Recording Secretary Mr. Earl (Ty) Lamb –
Community Member at Large Representative; Ms. Beth Ribe - Community Member at Large
Representative; Mr. Bill Saums - Town Council Finance Committee Chairman; and himself
serving as the Committee Chairman. He noted that Mayor Fred Allyn, III, and
Superintendent of Schools Jason Hartling were Ex-Officio Members.

Councilor Ryan continued by stating at the Town Council’s November 8, 2023 meeting he
read into the record the Transmittal Letter dated October 31, 2023 which delivered the 2023
Committee to Review the Budget Process Final Report. He stated his letter and the complete
97-page Report, including the Appendices, was available on the Granicus-Legistar Meeting
Portal and was attached to tonight’s agenda packet on the portal, for anyone who would like
to read it. He stated this evening he would provide an overview of the results of each of the
Working Groups.

Councilor Ryan deferred to Mr. Saums and Ms. DeGaetano to present Working Group A
Reports.

Working Group A - Services and Funding - Mandatory Services/Programs and Cost Per
User/Cost Per Capita; for potential savings and efficiency.

Mr. Bill Saums, 333 Pumpkin Hill Road, Ledyard, former Town Councilor and Finance
Committee Chairman stated Working Group A did not recommend anything be cut from the
annual budget. He stated for years many Town Councils and many Mayors have worked to cut the
budget and to make it as lean as possible. Therefore, he stated the 2023 Committee to Review the
Budget Process - Working Group A felt that if they were to recommend any further cuts to the
budget that they would be cutting programs, which would affect quality of life and the value of
services the residents and taxpayers received. However, he stated the Committee continued to look
for other ways to save money, noting that they looked at services such as trash and recycling,
which the town has been looking at for years, and did not find any savings, stating that in fact the
trash and recycling was going to cost the town more.

Mr. Saums explained that Ledyard managed its Capital Purchases/Expenses differently than any
other town that Finance Director Matthew Bonin was aware of. He stated prior to becoming
Ledyard’s Finance Director that Mr. Bonin worked for an Auditing Firm and performed audits for
many municipalities including Ledyard. Mr. Saums explained that Ledyard sets aside funding on
an annual basis to purchase large pieces of equipment such as fire trucks, which cost about $1
million, as well as public works heavy equipment, etc., so that when those pieces of
equipment/apparatus reached the end of its lifecycle the town had the funding available to replace
them. He stated other towns were still borrowing (bonding) the funding to make these types of
CAPITAL purchases. He stated because Ledyard paid cash to purchase these types of large capital
items they have one of the lowest Debt Service Ratios of any town in the State.

Mr. Saums continued to explain that based on Ledyard’s Capital Replacement/Funding Schedule
for the replacement/purchase of heavy equipment that Working Group A decided to look at the
benefits of setting aside funding annually for Capital Improvement Projects (CIP) such as the
replacement of the school roof projects. He noted the funding that was set aside each year to
purchase large equipment was earning about $300,000 per year in interest while it was sitting in
the bank. Therefore, he stated because they knew that the lifecycle of School Roofs were about
twenty-five years that Working Group A looked at two scenarios using a Comparison of the Use of
Reserve Accounts versus Bonding. He noted that Ms. Minna DeGaetano created a tool to analyze
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the cost difference between bonding vs. capital reserve funding for long-term projects; and he
deferred to Ms. DeGaetano to demonstrate the two options using an Excel Spreadsheet.

Ms. Minna DeGaetano, 10 Marla Avenue, Ledyard, stated for the examples she would be
presenting this evening that she created a model to calculate a hypothetical project costing
$10M to examine different payment options. She noted the examples were regarding projects
that were completely funded by taxpayers; and projects that were partially reimbursed by the
State of Connecticut.

Ms. DeGaetano noted following:

Assumptions using current estimates:

 1 mil = $1,264,000 *

 Interest on deposits was 3% compounded monthly.

 Short term funding or Bond Anticipation Notes (BAN) would be issued at 7% interest.

 Long term funding or Bonds would be issued at 5.5% interest for a period of 20 years.
 If applicable, State review/approval of the project and release of reimbursement funding

would take up-to 10 years creating the need for BAN funding.

 State reimbursement rate was 62% for necessary school projects.

 The need for the project was foreseeable, and the asset had a 20-year economic life. For this
example, school roofs hypothetically installed in 2005 need to be replaced in 2025.

* Mil Rate explanation: The mil rate was calculated by taking the budgeted tax revenue, dividing
it by the grand list amount, and multiplying by 1,000. ($43M/$1.263B*1000)=34.56.

Or, expressed differently, one mil ($1,264,000 above) was the tax revenue divided by the mil
rate.

Grand list: The total amount of real property in Ledyard (homes, cars, businesses, etc. that will
be taxed). Assessed values of properties are utilized, which were 70% of the property
evaluation.

To figure out what a change in the mill rate would cost you, multiply your property value times
.7 or 70%.

Example: 70% of a $142,857 home would be $100,000. Multiply 100,000 times the mil
increase/decrease and divide by 1,000. This would tell you the change in your personal tax
burden. (100,000 x 0.5000 mil /1000 = $50 increase)

Formula: Property value x .7 x mil rate /1000 = Cost to taxpayer
Example: $450,000 home x .7 x 0.2859 mil increase / 1000 = $90.06 tax increase

 Option 1:

Example: Use of Reserve Account without any Municipal Borrowing

An annual contribution to the reserve account would be made so that the balance in the account
was $10M at the end of the 20-year life of the asset. With 3% interest compounded annually, a
deposit of $361,318 annually would produce a balance of $10M in 2025, the 20th year. This
represented a 0.2859 mil tax increase burden for each taxpayer, but this option would avoid the
need to borrow or delay projects and it would also avoid the annual payment to service future
debt.
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Reserve BAN

1st

Progress

Pmt

2nd

Progress

Pmt

3rd

Progress

Pmt

Long-Term

Bond

Starting Year 2005 2025 2027 2029 2031 2033

Ending Year 2024 2026 2028 2030 2032 2053

Number of Years 20 2 2 2 2 20

Percentage Funded 100% 0%

Interest Rate Earned or Paid 3.000% 7.000% 7.000% 7.000% 7.000% 5.500%

BAN/Bond Principal Balance - - - - -

Annual Cost to Taxpayers 361,318 - - - - -

Mil Burden to Taxpayers 0.2859 - - - - -

Total Cost Over Time 7,226,351 - - - - -

Total Interest Earned/(Paid) 2,773,649 - - - - -

State Funding 1,550,000 1,550,000 1,550,000 1,550,000

Return to Reserve Fund (1,550,000) (1,550,000) (1,550,000) (1,550,000)

100% Reserve Funding

Over 20 years the town would have funded $7.2M and earned $2.8M interest and would have the
funding to complete the project without relying on any debt funding. Assuming the State would
still provide a reimbursement of 62% for necessary school projects, the town would be able to
reinvest the State funds into the Reserve Fund and the taxpayer’s burden for future projects
would be much less if not needed at all. This option would ensure that projects were funded with
or without any grants or State funding but would require a consistent long-term commitment
from the town.

100% Reserve Funding 7,226,351

State Funding Returned to Reserve Fund 6,200,000

Total Cost 1,026,351

Mr. Saums stated by setting aside money in advance in accordance with a consistent long-term
funding plan for known Capital Improvement Projects (CIP) such as roof replacements that the
annual mil rate increase would be between 0.28 mils to 0.55 mils, noting that they would see a
ten-fold savings. He noted under their current process of Bonding the full cost of the project that
the town was paying about $4 million dollars or 4 mils per year ( Interest and Principal). He
stated by having a long-term funding plan that they could lower the mil rate by about 4 mils.

 Option 2:

No money being set aside during the life of the asset. When replacement was required, the
project must be financed through a combination of short-term financing and municipal bonds.

No money was deposited in a reserve account for the 20-year life of the asset. When the project
was approved by the taxpayers, the project would be financed through bonding, and the
taxpayers must approve a bond issue for the entire $10M project cost. Typically, there would be
a need for short-term financing or Bond Anticipation Notes (BANs) until the State reviewed the
project documentation and released the funding. The State funding would be released to the town
in progress payments.

Ms. DeGaetano noted in the example below 8 years of short-term BAN (Bond Anticipation
Notes) was figured, with progress payments being received every two years.

Mr. Saums noted the State still has not provided the full Grant Reimbursement to the town for
the School Improvement/Consolidation Projects (Middle School and Gallup Hill School) that
were completed in 2019. Therefore, he stated because of the delay in Grant Reimbursement
Funding from the State that it was costing the town about $350,000 in financing costs for short-
term borrowing (BANs) each year that the State’s Grant Reimbursement was delayed.

Ms. DeGaetano explained that short term financing or BANs were used to finance the start of the
$10M project. From 2025 to 2032, annual payments equaling the 7% interest of the BAN
amounts would be made. She stated in the example below, the annual payments would be
between $700,000 and $317,500 based on progress payments of 25% being made every two
years. At the end of the 8 years, the State would provide the final payment and it would be paid
towards the BANs. The remaining BAN amount would be $3.8M.
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Example: In 2033, the town issues long-term bonds for $3.8M and the town begins 20 years of
payments at a 5.5% interest rate. Bond payments are $317,981 annually or a 0.3345 mil tax
burden for taxpayers each year until 2053.

Reserve BAN

1st

Progress

Pmt

2nd

Progress

Pmt

3rd

Progress

Pmt

Long-Term

Bond

Starting Year 2005 2025 2027 2029 2031 2033

Ending Year 2024 2026 2028 2030 2032 2053

Number of Years 20 2 2 2 2 20

Percentage Funded 0% 100%

Interest Rate Earned or Paid 3.000% 7.000% 7.000% 7.000% 7.000% 5.500%

BAN/Bond Principal Balance 10,000,000 8,450,000 6,900,000 5,350,000 3,800,000

Annual Cost to Taxpayers - 700,000 591,500 483,000 374,500 317,981

Mil Burden to Taxpayers - 0.5538 0.4680 0.3821 0.2963 0.2516

Total Cost Over Time - 1,400,000 1,183,000 966,000 749,000 6,404,628

Total Interest Earned/(Paid) - (1,400,000) (1,183,000) (966,000) (749,000) (2,559,629)

State Funding 1,550,000 1,550,000 1,550,000 1,550,000

Return to Reserve Fund - - - -

100% BAN/Bond Funding

Total project costs to taxpayers from 2025 to 2053 would be $10.7M for BANs and bonds, even
with the 62% State funding. The 62% State funding does not cover the $6.9M in interest cost
over that time, and there was no State funding available to add to the reserve fund for future
projects. On average, interest alone would be $127,981 or 40% of the long-term bond annual
payment of $317,981 from 2033 to 2053.

100% BAN/Bond After Grants/State Funding 10,702,628

Return to Reserve Fund -

Total Cost 10,702,628

Ms. DeGaetano stated by developing and funding a robust long-term Capital Improvement Plan
(CIP) that the Town could take advantage of interest earned vs. paying interest for its taxpayers.
She encouraged the Town Council to read Appendix C in the Committee to Review the Budget
Process Report. She stated that she would be willing to do a workshop to demonstrate how to
use this Spreadsheet as a tool to assist the town in planning/budgeting for Capital Improvement
Projects (CIP).

Councilor Buhle questioned whether the spreadsheet could be adjusted to plan for a project that
was coming due in five years. Ms. DeGaetano stated that the spreadsheet could be adjusted to
plan for various scenarios. She stated any advanced planning was better than no financial
planning.

Councilor Dombrowski stated that there were a number of Capital Improvement Projects that
were not surprises such as roof replacements, or the replacement of the artificial turf at the High
School Football Field, etc. He stated the town has not been setting funding aside for the larger
Capital Improvement Projects, such as the new Police Facility that was constructed in 2015. He
stated the town talked about the new Police Facility for many years, however, they did not set
funding aside annually to plan for it, noting that entire construction project was bonded, noting
that there was no State Grant Reimbursement available for the Police Facility. He stated had the
town set funding aside to construct the new Police Facility that they would have saved money
with regard to the interest payments.

Mayor Allyn, III, stated the town was currently using this exact model for the Replacement
Schedule for large equipment, such as the fire trucks and public works equipment, as Mr. Saums
and many others have mentioned this evening. Therefore, he stated they could begin to include
the long-term facility improvement projects and construction projects in the Annual Budget
Capital Improvement Plan (CIP), noting that the CIP Spreadsheet would show how much
funding was coming from the tax levy, bonding, grants, etc. when it was presented to the
taxpayers.
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Mr. Saums thanked Ms. DeGaetano for her participation on the Committee to Review the
Budget Process noting that her financial skills in developing the model to calculate project
costs using different payment options was a significant contribution to their work and the
Report.

Councilor Ryan thanked Mr. Saums and Ms. DeGaetano for their Report and he continued by
providing an overview of the remaining three Working Groups as follows:

Working Group B - Operations, Buildings, Grounds, Purchasing, and Staffing. Review
operations for consolidation opportunities.

Councilor Ryan stated Working Group B recommended the following three areas should be
further explored for sharing between the General Government and Board of Education and/or
for privatization: (1) Office Supplies and General Purchasing – Councilor Ryan explained
that the thought was that there may be some saving through the bulk purchase of supplies that
were used by both the General Government and the Board of Education; (2) Human
Resources and Finance Staffing – Councilor Ryan stated although there were a number of
differences between how the General Government and Board of Education work, the thought
was that there were also a number of commonalities that included some types of joint
oversight; (3) Information Technology (Privatization for the Town) - Councilor Ryan noted
that the Board of Education was, already currently privatizing their Information Technology
Support.

Working Group C - Negotiations and Execution on Contracts Process for Execution

Councilor Ryan stated with regard to the negotiation and execution of contracts, Working
Group C recommended tightening up Policies and Procedures for both the General
Government and Board of Education; and strengthening controls over contracts, in the
following areas.

(1) Develop a policy for negotiating collective bargaining agreements requiring that specific
representation be present during negotiations. The Town and Board of Education shall be
represented by an Attorney.

(2) Amend Purchasing policies to include the following:
(a) Clearly defined policy for Competitive Bid process;
(b) Requirements for requesting and approving a Bid Waiver;
(c) Requirements governing the use of Attorneys for both the General Government and the

Board of Education.

Working Group D - Budget Format Development and Communication.

Councilor Ryan stated in general Working Group D did not identify a lot of changes to the
overall budget presentation. He stated there was some documentation on Board of Education’s
website that was thought to be good additions to the Budget Booklet Handout for the Public
Hearing and Annual Town Meeting. He stated Working Group D did not find any reason to
separate the General Government and the Board of Education’s Budgets in presenting them to
the townspeople for a vote; and that they did not recommend any changes to the Budget
Preparation Timeline.

Councilor Ryan noted Working Group D reviewed the many ways the General Government and
Board of Education communicated with its residents regarding the budget, which included the
following:
 Town and Board of Education Websites;
 Meeting Portals;
 Quarterly Events Magazine that were delivered to every household;
 Legal Notices published in the newspaper;
 Legal Notices published on the front page of the Town’s website;
 Notify Me tab available on the town's website that will notify residents of all meetings and

events.

11



Ledyard Town Council – January 10, 2024

Page 7 of 16

Councilor Ryan stated Working Group D discussed other potential options that could be used to
communicate with residents, which included physical digital signage boards in two location in
town soon. One sign would be located by the Gales Ferry Fire Department on Route 12 in Gales
Ferry and the other sign would be located in Ledyard Center which were both high traffic areas.
He stated they also discussed the use of social media more effectively.

Councilor Ryan stated for tracking purposes the Committee to Review the Budget Process
suggested these items be included on the Agenda for the Joint Finance Committees of Town
Council and Board of Education. He stated that this was a high-level summary of the work
that was done by the Committee; and he offered to meet with anyone who would like to
discuss the Committee’s Report and Recommendations. He stated the initiative involved a lot
of work, time, and effort spent both at the meetings and outside of the meetings by the
Committee Members, Mayor Allyn, III, Superintendent of Schools Mr. Hartling and
Administrative Assistant Roxanne Maher. He concluded by stating the Final Report was
available on tonight’s Agenda.

Chairman Rodrigeuz opened the floor for questions or comments from the Town Council.

Councilor Paul thanked the Committee to Review the Budget Process for their awesome
work.

Chairman Rodriguez thanked Councilor Ryan for presenting the Committee to Review the
Budget Process Final Report dated October 31, 2023; and she also acknowledged and
thanked the Committee Members for their work as follows:

 Former Town Council Chairman Kevin Dombrowski
 Former Town Council Finance Committee Chairman Bill Saums
 Councilor Tim Ryan, Committee Chairman
 Board of Education Member Michael Brawner, Committee Vice Chairman
 Community Member at Large Minna DeGaetano, was present this evening
 Terry Jones Community Member at Large, former Town Council Chairman
 Board of Education Member Joanne Kelley, was present this evening
 Community Member at Large Earl (Ty) Lamb, Recording Secretary, was present this evening
 Community Member at Large Beth Ribe

Ex-Officio Members:
 Mayor Fred Allyn, III
 Superintendent of Schools Jason Hartling

VI. COMMENTS OF TOWN COUNCILORS

Councilor Brunelle stated that she attended the Planning & Zoning Commission’s December 21,
2023 Public Hearing that was held at the Ledyard Middle School. She stated the Public Hearing
was held in a Hybrid Format and that she attended remotely via Zoom. She stated although the
residents comments were very impassioned, that she was impressed with how polite and
professional everyone who was attending in person were, noting that it was a long meeting.

Chairman Rodriguez reported the following: (1) National Law Enforcement Day - January 9,
2024 - Chairman Rodriguez stated on behalf of the Town Council that she wanted to thank the
Ledyard Police Department for all that they do to keep their residents safe and for their service,
noting that they do so much for our community; (2) Ledyard High School Martin Luther King
Day Concert – January 15, 2024 at 6:00 p.m.

Councilor Saccone stated on January 1, 2024 he was involved in a motor vehicle accident with a
motorcyclist. He stated he was impressed with how the town’s Volunteer First Responders came
together, with professionalism, keeping the public safe and away from the accident itself on
Route 12. He noted that these volunteers were always out there assisting the residents, day-in
and day-out; at mid-night; at 2:00 am in the morning, for water emergencies, etc. He stated that
he wanted to publicly thank all of their Volunteer First Responders for the great job they did in
assisting the motorcycle driver who was in serious condition, and in assisting one of their own.
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Councilor Garcia-Irizarry addressed the Committee to Review the Budget Process Final Report
that was presented earlier this evening. She stated that she read the Report noting that it was very
enlightening, and that she appreciated the work that they did. She stated that she has often heard
residents say that they do not know where their tax dollars were going, and she encouraged
residents to read the Report, noting that it would tell them where their money was going, stating
that Ledyard’s budget was very lean.

Councilor Garcia-Irizarry continued by stating that she has also heard residents complain that
they did not know that there was a budget vote or other votes that were happening. She stated
that she has seen the big Budget Banners in front of the Gales Ferry School on Route 12 and in
Ledyard Center on Route 117. She suggested the town work to figure out ways to keep residents
informed noting that there were some residents such as Senior Citizens and others who do not
have access to social media or they do not drive. She stated the digital signage that would be
installed soon would be a good addition.

VII. REVIEW AND APPROVAL OF PRIOR MEETING MINUTES

MOTION to approve the following:
Special Meeting Minutes of December 13 2023; and
Public Hearing Minutes of December 13, 2023
Regular Meeting Minutes of December 13, 2023
Moved by Councilor Buhle, seconded by Councilor Saccone

VOTE: 9 – 0 Approved and so declared

IX. COMMUNICATIONS

Chairman Rodriguez stated a Communications List has been provided on the meeting portal for
tonight’s meeting and she noted the referral listed.

COMMUNICATIONS LISTING FOR JANUARY 10, 2024

INCOMING CORRESPONDENCE

1. Retirement Board ltr dated 12/21/2023 Action ltr Meeting of December 19, 2023
2. WPCA ltr dated 12/21/2023 re: Action ltr Meeting of December 19, 2023
3. DTC Appointment Endorsement dated 12/17/2023 re: Foltz to Farmers Market Cmt
4. Board of Education email dated 12/27/2023 re: Endorse Appointment of Temporary

Members for Board of Education Projects to the Permanent Municipal Building Cmt
(PMBC)

5. Historic District Commission email dated 12/28/2023 re: Request changes to Members’
Status

6. Mr. Foster email dated 1/3/2024 re: Support Mult-Use Pathway – High School – Ledyard
Center

7. Mr. Hering email dated 1/3/2024 re: Support Mult-Use Pathway – High School –
Ledyard – Cross Walks etc.

8. Farmers Market Cmt Memo dated 1/8/2024 re: 2024 Meeting Schedule

OUT GOING CORRESPONDENCE

1. Admin Asst ltr to Mayor dated 12/14/2023 re: Action ltr. Town Council Regular Meeting
of December 13, 2023.

2. Admin Asst ltr to Mayor dated 12/14/2023 re: Action ltr. Town Council Special Meeting of
December 13, 2023 (Contracts – Dispatch & Police)

3. LTC ltr. Mayor & Board of Education dated 12/14/2024 re: Fiscal Year 2024/2025 Budget
Letter of Directive.

4. Chairman Rodriguez Memo dated 12/18/2023 re: Out of Town Assignment of Duties –
Councilor Ryan

5. Admin Assist Memo to Town Clerk dated 12/21/2023 re: Town Council & Sub
Committees 2024 Meeting Schedules

6. Admin Assist ltr to Retirement Board dated 1/10/2024 re: Request Reappointment
Recommendation
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7. Admin Assist ltr to Housing Authority dated 1/10/2024 re: Request Reappointment
Recommendation

8. Admin Assist ltr to Water Pollution Control Authority dated 1/10/2024 re: Request
Reappointment Recommendation

9. Admin Assist ltr to Republican Nominating Cmt dated 1/10/2024 re: Request
Reappointment Recommendation – Retirement Board

10. Admin Assist ltr to Republican Nominating Cmt dated 1/10/2024 re: Request
Reappointment Recommendation – Housing Authority

11. Admin Assist ltr to Democratic Nominating Cmt dated 1/10/2024 re: Request
Reappointment Recommendation – Water Pollution Control Authority

NOTICE OF AGENDAS

1. Historic District Commission Agenda 12/18/2023
2. Retirement Board Agenda 12/19/2023
3. Parks, Recreation & Senior Citizens Agenda 11/21/2023
4. Agricultural Commission Agenda 12/19/2023
5. Water Pollution Control Authority Agenda 12/19//2023
6. Permanent Municipal Building Cmt Agenda 1/2/2024 – Cancelled
7. Economic Development Commission Agenda 1/2/2024 Cancelled
8. Inland Wetland & Water Courses Commission Agenda 1/2/2024- Cancelled
9. Farmers Market Committee Agenda 1/4/2024
10. Conservation Commission Agenda 1/9/2024
11. Finance Cmt Agenda 1/3/2023
12. LUPPW Cmt 1/8/2024
13. Admin Cmt Agenda 1/10/2024
14. Town Council Agenda 1/10/2024

MINUTES

1. Retirement Board Minutes 11/21/2023
2. Parks, Recreation & Senior Citizens Minutes 11/21/2023
3. Agricultural Commission Minutes 11/21/2023
4. Water Pollution Control Authority Minutes 11/21/2023
5. Farmers Market Committee Minutes 9/7/2023; 11/1/2023; 12/6/202312/6/2023
6. Conservation Commission Minutes 12/12/2023
7. Finance Cmt Minutes Organizational Mtg 12/6/2023; Regular Meeting 12/6/2023
8. LUPPW Cmt Minutes Organizational Mtg 12/11/2023’ Special Meeting 12/11/2023
9. Admin Cmt Minutes Organizational Mtg 12/13/2023; Regular Meeting 12/13/2023
10. Admin Cmt Agenda 12/13/2023
11. Public Hearing Minutes12/13/2023
12. Town Council Sp. Minutes 12/13/2023
13. Town Council Minutes 12/13/2023

REFERRALS

Administration Committee
1. DTC Appointment Endorsement dated 12/17/2023 re: Foltz to Farmers Market Cmt
2. Historic District Commission email dated 12/28/2023 re: Request changes to Members’

Status

X. COUNCIL SUB COMMITTEE, LIAISON REPORTS

Administration Committee
Councilor Garcia-Irizarry stated the Administration Committee met earlier this evening and
addressed the following: (1) Appointments to the Planning & Zoning Commission and the
Ledyard Farmers’ Market Committee; and (2) Reviewed and forwarded to the Finance
Committee a proposed “An Ordinance Establishing a Farmers Market for the Town of
Ledyard”.
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Community Relations Committee
Councilor Brunelle stated the Community Relations Committee held their Organizational
Meeting on December 20, 2023 that was followed by their Regular Meeting that same evening.
She noted the Committee set their 2024 Meeting schedule for the third Wednesday of each month
at 6:30 p.m. and also agreed to continue to work on the following: (1) Black History Month; (2)
Develop a schedule to host Informational Forums; and (3) Communication with residents. She
noted the Committee’s next meeting was scheduled for Wednesday, January 17, 2024 at 6:30
p.m.

Finance Committee
Councilor Saccone stated the Finance Committee met on January 3, 2024 and in addition to the
items on tonight’s Agneda the Committee discussed the following: (1) Fiscal Year Audit Ending
June 30, 2023 – Councilor Saccone stated Auditor’s CliftonLarsonAllen, LLC have provided the
completed Annual Audit Report which was distributed to the Town Council earlier this week. He
stated the Auditors would present the Final Report at the Finance Committee’s February 7, 2024
meeting; (2) American Rescue Plan Act (ARPA) Funding Project List – Councilor Saccone
stated the Committee reviewed the most recent update regarding the status of the ARPA Projects
List. He noted the number of projects completed had not changed since the last Report. He stated
the Committee also discussed the importance of having a plan to reallocate funds remaining from
completed project that have come in under budget, otherwise they would have to be returned to
the US Treasury. He stated a potential project that was discussed was the replacement of the
Guiderails on Sandy Hollow Road; (3) Public Act No.21-58 “An Act Concerning Solid Waste
Management” in accordance with “Resolution Regarding Revenues Received from Beverage
Container Surcharges”- Councilor Saccone stated the Finance Committee continued to discuss the
Surcharge Revenues the Town has been and would continue to receive from the State and a
potential plan to implement a Town-wide Clean-up Program working with the Ledyard
Beautification Committee and Non-Profit Organizations as one of the uses for the funding. He
stated the Committee also discussed developing a Rubric to prioritize the use of the funds. He
stated to-date the Town had a balance in the Surcharge Beverage Account in the amount of
$48,000 and that it would continue to grow.

Land Use/Planning/Public Works Committee
Councilor St. Vil stated the LUPPW Committee met on January 8, 2024 and discussed the
following on-going topics: (1) Effectiveness of Ordinance #300-012 (rev 1) 300-012 “An
Ordinance Concerning Blight and Public Nuisance for the Town of Ledyard”. -Councilor St.
Vil noted that the Committee found that Ordinance was effective; (2) Spicer Homestead
Ruins - Historic Preservation – Councilor St. Vil stated Historic District Commission
Member Earl (Ty) Lamb reported that the Commission concurred to proactively develop a
Plan to seek a Historic Designation from the State. He stated the LUPPW Committee and the
Historic District Commission agreed on the following: (a) Develop a Roles and
Responsibilities Document that they would work to draft and agree on; (b) The Historic
District Commission would develop a Plan of Action - Milestone Road Map for moving
forward. Councilor St. Vil stated the LUPPW Committee would continue to discuss this
topic.

Planning & Zoning Commission
Councilor St. Vil noted the Planning & Zoning Commission held two Public Hearings
regarding a Petition for work on the former Dow Chemical/Styrenics Site on Route 12 in
Gales Ferry. He noted the residents were impassioned in their opinions, yet they were
respectful. He stated a subsequent Public Hearing would be held at the Ledyard Middle
School on January 11, 2024 at 6:00 p.m. Councilor St. Vil stated as a past member of the
Planning & Zoning Commission that he had confidence that the Commission would review
the facts equitability and take the residents views into consideration.

Board of Education
Councilor Garcia-Irizarry stated the Board of Education met on December 19, 2023 and
discussed the following: (1) Substitute Teachers – Councilor Garcia-Irizarry stated residents
expressed concerns regarding the need to combine classrooms at the Gallup Hill School due
to the lack of substitute teachers. She noted a resident stated that substitute teachers were
paid $100.00 per day, which was less than minimum wage if they were working eight hours
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each day; (2) Magnet School Students – Residents expressed support to allow Magnet School
Students to participation in extra curriculum activities, beyond sports; (3) Spotlight Kids –
Superintendent of Schools Jason Hartling would include funding in the upcoming Fiscal Year
2024/2025 Budget to restore the music/drama Spotlight Kids program; (4) Kindergarten
School Age – Children will have to be five-years old by September 1st to enter Kindergarten.
In years past the children had to be five years old by January 1st of the school year; (5)
Unified Arts Music Course was approved for the High School; and would be implemented
during the Fiscal Year 2024/2025 Budget; (6) Study Skills Course was approved for the
Middle School; (7) Kindergarten thru Grade Three Screening Test Results for the 2022-2023
School Year showed the number of students who were performing at the benchmark or
performing above had increased by the end of the school year, compared to results of the
previous year; (8) Extracurricular Activities Policy #6145.1was not approved; (9) New Covid
Guidelines – The Medical Advisor reported that the Covid Pandemic Requirements
(quarantine) have become Accommodations. Students and Staff were advised to consult with
their Primary Physicians and to leave decisions to their Guardians and their medical health
advisors. The Medical Advisor reported that most Health Care Providers were treating and
managing COVID like other viral respiratory infections, including influenza and RSV.
Students with fever or significant symptoms would continue to be excluded from school as
with other viral respiratory infections.

XI. MAYOR’S REPORT

Mayor Allyn, III, reported on the following: (1) High School Civics in Action – Mayor Allyn
stated he participated in the Civic in Action Program at the High School, as Chairman
Rodriguez did. He stated the kids had some great topics this year, noting that they enjoyed
interacting with the students; (2) Nursing Clerical Assistant Jean Dutton retired after twenty-
seven years at the end of December, 2023. Mayor Allyn stated the Ledyard Visiting Nurse
Agency discontinued it operations on June 30, 2023. However, he stated Ms. Dutton stayed
on staff to assist with close out Department. He stated Ms. Dutton would be moving to
Florida; (3) Motor Vehicle Accident on January 1, 2024 – Mayor Allyn joined Councilor
Saccone in thanking both the Gales Ferry Fire Department and the Ledyard Center Fire
Department for their quick response to an accident involving a motorcyclist and Fire Chief
Saccone on Route 12. He stated the driver of the motorcycle was fortunate that Chief Saccone
was able to get out of his vehicle and was immediately able to administer first aide. He
thanked Chief Saccone for his efforts as well; (4) Norwich Chamber Economic Summit
December 19, 2023 – Mayor Allyn stated the Norwich Chamber was meeting with the
Leaders of several towns to address the resources the towns currently had available, along
with the towns needs, challenges and opportunities. The next meeting would be held in about
two-months; (5) Southeastern Connecticut Council of Government (SCCOG) Annual Meeting
– Mayor Allyn stated he attended the Annual Meeting in December, 2023. He noted at their
Annual Meeting SCCOG would be making changes to the Leadership Team, noting that he
would no longer be serving on the SCCOG Executive Board; (6) Nathan Lester House
Revenues – Mayor Allyn stated they recently completed the filming of a movie titled “The
Fox Sisters”. He stated the film was about three Hydesville, New York sisters from the mid
1800’s who claimed to be mediums, noting that they interacted with ghosts or spirits. He
stated these sisters were believed to be the front runners to the birth of spiritualism. He
thanked Historic District Commission Member Doug Kelley for his time and efforts in
coordinating and working with the film crews, etc., who were on-site for about a week. He
stated the use of the Nathan Lester House for the movie generated some revenue for the
Nathan Lester House which would be used for maintenance and upkeep of the historic home;
(7) Connecticut Conference of Municipalities (CCM) Legislative Committee January 9, 2024
Meeting – Mayor Allyn stated he attended the meeting noting that CCM as well as
Southeastern Connecticut Council of Governments (SCCOG) and the Council of Small
Towns (COST) would all be lobbying the State Legislature in the upcoming Session to have
the issues that affect their communities addressed; (8) Southeastern Connecticut Council of
Governments (SCCOG) Solid Waste Committee and Legislative Committee Meeting –
Mayor Allyn stated due the heavy rain, wind, flooding, and power outages in Norwich that the
Solid Waste Committee’s final meeting and Legislative Committee Meeting which would
have been held today was rescheduled to next week; (9) Department of Defense (DOD)
Meeting – Mayor Allyn stated he along with Leaders from New London and Groton met with
six DOD Officials earlier today at the New London – Groton US Naval Subbase to discuss the
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following: (a) Growth of General Dynamics/Electric Boat (EB); (b) Columbia Class
Submarine; and (c) Community Growth that the DOD foresees for the area. He stated noted
although the Columbia Class submarines would not be birthed at the Groton Subbase; there
would be significant growth in the area, and that the DOD has offered to assists the town’s
needs relative to things such as public utilities, etc.; (10) Southeastern CT Enterprise Region
(seCTer) – Mayor Allyn explained that seCTer serves as the region’s designated private, non-
profit Economic Development Organization and that they worked to provide services and
resources to stimulate and support economic development and diversification within
Southeastern Connecticut. He stated that he completed his orientation as a Board Member,
and that he attended the seCTer meeting earlier today, (11) Connecticut Interlocal Risk
Management Agency (CIRMA) – Mayor Allyn that Ledyard obtains its insurance through
CIRMA. He explained in years past when there were not a lot of insurance claims the member
towns would receive a dividend check, which was great, because the town would add those
funds to their Undesignated Fund. However, he stated because CIRMA had a $10 million
policy payout this year that the towns would not be receiving a dividend check; (12) Fiscal
Year 2024/2025 Budget Preparation – Mayor Allyn stated Staff were preparing their draft
budgets for the upcoming year. He stated Town Department Budgets were due to his Office
by January 16, 2024 and that the Board of Education’s proposed was due to his Office by
February 26, 2024. He stated the town was transitioning back from ClearGov to the Excel
Spreadsheet format using the Munis Financial System. He stated the budget format would
provide data from the three prior budget years, the year-to-date numbers, and the Mayor’s
proposed budget all in one format. He stated he would assemble the Board of Education’s
proposed budget along with his proposed Fiscal Year 2024/2025 Budget to deliver to the
Town Council on March 4, 2024 (first Monday in March); in accordance with Chapter VII, of
the Town Charter. He stated at that point the budget would become the Town Council’s
budget to work with.

Questions to the Mayor

Councilor Saccone noted that although he did not have a question for Mayor Allyn, that he
wanted to commend the Emergency Dispatchers for their actions related to the motor vehicle
accident that involved a motorcyclist on January 1, 2024. He explained the process when an
Emergency-911-Call comes in. He stated when he called in the accident on his walkie-talkie
that Dispatch responded instantaneously. He thanked Dispatchers Whaley and Wadecki for
their outstanding job.

XII. OLD BUSINESS – None.

XI. NEW BUSINESS

Administration Committee

1. MOTION to appoint Ms. Jessica Cobb (D) 7 Whippoorwill Drive, Gales Ferry, as a Regular
Member to the Planning & Zoning Commission to complete a three (3) year term ending October
31, 2026; filling a vacancy left by Mr. St. Vil.
Moved by Councilor Garcia-Irizarry, seconded by Councilor Ryan
Discussion: None.

VOTE: 9 – 0 Approved and so declared

RESULT: APPROVED 9 - 0
MOVER: Carmen Garcia-Irizarry, Town Councilor
SECONDER Tim Ryan, Town Councilor
AYES: Brunelle, Buhle, Garcia-Irizarry, Dombrowski, Paul, Rodriguez, Ryan, Saccone,

St. Vil

2. MOTION to appoint Ms. Minna DeGaetano, (D) 10 Marla Avenue, Ledyard, as an Alternate
Member to the Retirement Board for a three-year term ending August 26, 2026.
Moved by Councilor Garcia-Irizarry, seconded by Councilor Dombrowski
Discussion: None.

VOTE: 9 – 0 Approved and so declared
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RESULT: APPROVED 9 - 0
MOVER: Carmen Garcia-Irizarry, Town Councilor
SECONDER Kevin Dombrowski, Town Councilor
AYES: Brunelle, Buhle, Garcia-Irizarry, Dombrowski, Paul, Rodriguez, Ryan, Saccone,

St. Vil

Finance Committee

3. MOTION to authorize overspending Account #10110205-53610 (Specialty Approved Counsel)
through June, 30, 2023.
Moved by Councilor Buhle, seconded by Councilor Ryan
Discussion: Councilor Ryan stated although they have been working to increase the legal
expenses budget each year, that almost every budget cycle the Town Council has been requested
to authorize overspending the Specialty Approved Counsel Account because of unforeseen
circumstances or because of legal matters that were carried over from a previous year. He stated
this authorization to over expend was routinely done, and he explained that each year they try to
recalibrate the new budget for Specialty Approved Counsel Account so that it was closer to their
actual expenses.

Mayor Allyn, III explained the reason for the request to over expend the Specialty Approved
Counsel Account this year was to address a lawsuit regarding a land use matter. He stated the
town had to hire Special Counsel to litigate the matter. He noted that the town does not know
when lawsuits were going to arise or how much money would be needed.

VOTE: 9 – 0 Approved and so declared

RESULT: APPROVED 9 - 0
MOVER: Jessica Buhle, Town Councilor
SECONDER Tim Ryan, Town Councilor
AYES: Brunelle, Buhle, Garcia-Irizarry, Dombrowski, Paul, Rodriguez, Ryan, Saccone,

St. Vil

4. MOTION to appropriate the Connecticut Secretary of the State Early Voting Grant in the amount

of $10,500 to Account# 21010301-56100-G0015 entitled “Registrar – Operating Expenses –

Misc. Grants”.

In addition, authorize the Registrar of Voters to expend the Early Voting Grant in the amount of
$10,500 to pay for expenses associated with Early Voting provisions in accordance with Public
Act 23-5.
Moved by Councilor Saccone, seconded by Councilor Buhle
Discussion: Registrar of Voters Claudia Sweeney stated that she and Registrar Diana Mann
attended the Finance Committee’s January 3, 2024 meeting to review the Early Voting process
and the costs associated which were mostly for staff and for some equipment that would be
needed. She stated the Secretary of State would be giving each town $10,500 to start and
implement the new Early Voting provisions as required by Public Act 23-5.

Councilor Ryan stated the cost to facilitate Early Voting was going to be about $30,000 for
Ledyard. He stated the $10,5000 Grant funding was welcome, however, he stated that it would
only cover about one-third of the town’s cost. He stated during the Finance Committee meeting
that Councilor Buhle suggested looking at other ways that could streamline the costs of Early
Voting to reduce costs. However, he stated this would be a learning process as the town worked
its way through the Early Voting requirements.

Councilor Buhle noted during the Finance Committee meeting that Registrar Ms. Sweeny
explained that this coming year would be more costly because it was a Presidential Election year;
and because they may need to also have Primary Elections this year as well. She stated during an
ordinary year that the Early Voting expenses should not be as high.

Councilor Ryan noted that it was uncertain as to whether the Early Voting Grant was a one-time
grant or whether the Secretary of State would provide funding to the municipalities going
forward. Ms. Sweeney noted that the State could also decide to change the number of
hours/days required for Early Voting in the Public Act which could reduce or increase the costs
for Early Voting.
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Councilor Ryan noted that during the Finance Committee meeting that the Registrars indicated
that beginning with their proposed Fiscal Year 2024/2025 budget and going forward that they
would include funding for the Early Voting based on the type of election year.

VOTE: 9 – 0 Approved and so declared

RESULT: APPROVED 9 - 0
MOVER: Tony Saccone, Town Councilor
SECONDER Jessica Buhle, Town Councilor
AYES: Brunelle, Buhle, Garcia-Irizarry, Dombrowski, Paul, Rodriguez, Ryan, Saccone,

St. Vil

5. MOTION to approve the Master Municipal Agreement for Construction Projects between the
State of Connecticut Department of Transportation (DOT) and the Town of Ledyard.
Moved by Councilor Ryan, seconded by Councilor Buhle
Discussion: Mayor Allyn, III, explained that every ten years the Connecticut Department
of Transportation (CTDOT) required Municipalities to sign a new Master Municipal
Agreement for Construction (MMAC) Projects between the State of Connecticut Department
of Transportation (CTDOT) and Municipalities. He stated Ledyard received the 130-page
Agreement in late December, 2023, noting that they need to have it signed and back to the
State by January 21, 2024. He stated the document identified all the terms that Municipalities
had to follow when they accepted either Federal or State dollars for construction projects. He
stated the revised ten-year term MMAC identified the procurement process, for both
municipally advertised construction projects, as well as projects advertised by the CTDOT on
behalf of municipalities.

Councilor Ryan noted that there were no substantive changes to the Master Municipal
Agreement. Mayor Allyn went on to note that the updated MMAC included standard terms,
conditions, and contracting “boiler plate” language that should generally govern all municipal
construction projects involving the CTDOT, which were undertaken throughout the ten-year
term and addressed things such as Title Six in that they would not be discriminatory in their
hiring of sub-contractors, as well as reporting and auditing requirements, etc.

VOTE: 9 - 0 Approved and so declared

RESULT: APPROVED 9 - 0
MOVER: Tim Ryan, Town Councilor
SECONDER Jessica Buhle, Town Councilor
AYES: Brunelle, Buhle, Garcia-Irizarry, Dombrowski, Paul, Rodriguez, Ryan, Saccone,

St. Vil

6. MOTION to appropriate the proceeds in the amount of $260,895 from the sale of 332 Colonel

Ledyard Highway to the following Accounts:

 $95,500.00 to Account #21040111-58240 (Building Renovations - Public Works)
 $110,000.00 to Account #21040101-57315 (Pooled Vehicles - Public Works)
 $3,193.85 to Account #10110203-56900 (Other Supplies - Administrative Support)
 $2,201.15 to Account #10110201-58790 (Contingency - Mayor’s Office)
 $50,000 to CNR Account #21090305-68290 (Open Space)
Moved by Councilor Buhle, seconded by Councilor Ryan
Discussion: Mayor Allyn, III, provided some background stating that 332 Colonel
Ledyard Highway was part of a larger property explaining in 2007 a Developer purchased
the 96 + acre Founders Preserve Property along with some other small adjacent properties.
He stated in working to make a residential sub-division the Developer changed the original
boundary lines, which put the detached garage that belonged to the house at 332 Colonel
Ledyard Highway into the Founders Preserve property. However, he stated the Developer
never moved forward with the planned sub-division; and because the Developer did not pay
the taxes on the properties, which was about $277,000, the Town foreclosed on the
properties.
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Mayor Allyn went on to explain that because there was a title issue when the town acquired
332 Colonel Ledyard Highway property thru the foreclosure, the town could not sell property
at that time, and so they rented-out the home out of necessity for nearly five years. He stated
Avalonia Land Conservancy paid for the A2 Survey of the property, which resolved the title
boundary issues for the property located at 332 Colonel Ledyard Highway, which put the
detached garage back on the property with the house. He stated once the property boundaries
were corrected the Town held a Public Hearing and at a Special Town Meeting that was held
on September 27, 2023 the Townspeople approved to sell 332 Colonel Ledyard Highway to
Leonard D. Sherman for Two Hundred and Eighty Thousand Dollars ($280,000).

Mayor Allyn continued by noting the Real Estate Closing was held at the end of November, 2023
and after expenses the proceeds of the sale was $260,895. He reviewed the allocation of the
$260,895 as follows:

 $95,500.00 to Account #21040111-58240 (Building Renovations - Public Works)
Mayor Allyn noted Public Works Director/Town Engineer Steve Masalin oversees this
Account which was used for maintenance projects for all town buildings except the
school facilities.

 $110,000.00 to Account #21040101-57315 (Pooled Vehicles - Public Works)
Mayor Allyn stated the town recently lost seven of their pooled vehicles within a matter
of a couple of months, noting that the vehicles had high mileage, structural issues and
were not safe for the road. He explained in years past the Town was able to purchase
used State vehicles with low mileage directly from the State’s assets that had been retired
to surplus for a very low cost (between $1,000 - $1,500). However, he stated because the
State changed to a third-party auction site to sell their surplus vehicles the town now had
to purchase used vehicles at a higher cost.

Councilor Saccone questioned whether the town planned to sell the old vehicles on
GovDeals.com. Mayor Allyn stated that they would be selling the vehicles using the on-
line GovDeals.com auction site.

 $3,193.85 to Account #10110203-56900 (Other Supplies - Administrative Support)
Mayor Allyn stated these funds would be used to purchase filing cabinets and other items
required for the Tax Collectors Office.

 $2,201.15 to Account #10110201-58790 (Contingency - Mayor’s Office)
Mayor Allyn explained that 334 Colonel Ledyard Highway had been a blighted property
for many years. He stated the last time the town placed a Blight Lien (4th blight lien) on
the property to pay a third party to clean up the property (mow grass, etc.) that the owner
offered the town the deed in lieu of foreclosure, because he did not want to pay the lien.
He stated after acquiring the property the town obtained a Demolition Permit for the
house that had been condemned by the Building Department. He stated the structure had
a small amount of asbestos in the roofing mastic which was removed; and they obtained a
Permit to Abandon the Well from Ledge Light Health District, which involved filling the
well with gravel. He stated these expenses totaled $2,201.15 and were paid from the
Mayor’s Office Contingency Budget. Therefore, he stated this allocation was to
reimburse the Account.

 $50,000 to CNR Account #21090305-68290 (Open Space)
Mayor Allyn stated the Open Space Account had a balance of about $360,000. He stated
because the town would be involved with a co-share with Avalonia Land Conservancy to
acquire a parcel on Stoddards Wharf Road that putting some funding in the Open Space
Account would be a good use of the funds. He stated open space acquisition was good for
the town and its residents.

VOTE: 9 - 0 Approved and so declared

RESULT: ADOPTED 9 – 0

MOVER: Jessica Buhle, Town Councilor

SECONDER: Tim Ryan, Town Councilor

AYES: Brunelle, Buhle, Garcia-Irizarry, Dombrowski, Paul, Rodriguez, Ryan, Saccone, St. Vil
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XV. ADJOURNMENT

Councilor Buhle moved to adjourn, seconded by Councilor Paul
VOTE: 9- 0 Approved and so declared. The meeting adjourned at 8:04 p.m.

_______________________________
Transcribed by Roxanne M. Maher

Administrative Assistant to the Town Council

I, S. Naomi Rodriguez, Chairman of the Ledyard Town Council,
hereby certify that the above and foregoing is a true and
correct copy of the minutes of the Regular Town Council
Meeting held on January 10, 2024.

___________________________________
S. Naomi Rodriguez, Chairman
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0011 Agenda Date: 1/24/2024 Agenda #:

AGENDA ITEM
CORRESPONDENCE

Subject:
Communications List - January 24, 2024

Correspondence List:
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COMMUNICATIONS LISTING FOR JANUARY B24, 2024

INCOMING CORRESPONDENCE

1. Beautification Cmt ltr dated 1/19/2024 re: J. Holdsworth Vacancy per Ordinance 100-008
“An Ordinance Establishing a Beautification Committee for the Town of Ledyard”

2. DTC Appoint Appl dated 12/28/2023 re: Chittim to Historic District Commission

OUT GOING CORRESPONDENCE

1. Admin Asst ltr to Mayor dated 1/11/2024 re: Action ltr. Town Council Regular Meeting of
January 10, 2024.

2. LTC ltr to Cobb dated 1/11/2024 re: Appointment to Planning & Zoning
3. LTC ltr to DeGaetano dated 1/11/2024 re: Appointment to Retirement Board
4. Finance Cmt ltr dated 1/18/2024 to Proctor re: Denied request to Subordinate Home

Rehabilitation Loan

NOTICE OF AGENDAS

1. Retirement Board Agenda 1/16/2024- Cancelled
2. Retirement Board Sp. Agenda 1/23/2024
3. Parks, Recreation & Senior Citizens Agenda 1/16/20234– Cancelled
4. Parks, Recreation & Senior Citizens Sp. Agenda 1/18/2024 – Cancelled
5. Agricultural Commission Agenda 1/16/2024 - Cancelled
6. Public Safety Commission Agenda 1/22/2024
7. Historic District Commission Agenda 1/22/2024
8. Water Pollution Control Authority Agenda 1/23/2024
9. Youth & Social Services Agenda 1/16/2024 - Cancelled
10. Public Safety Commission 12/11/2023 – Cancelled
11. Library Commission Agenda 1/22/2024
12. Finance Cmt Agenda 1/17/2024
13. Community Relations Cmt Agenda 1/17/2024
14. Finance Cmt Sp. Joint TC & BOE Work Session Agenda 1/18/2024
15. Town Council Agenda 1/17/2024

MINUTES

1. Retirement Board Sp. Agenda 12/17/2024
2. Parks, Recreation & Senior Citizens10/17/2023
3. Public Safety Commission Minutes 9/11/2023
4. Agricultural Commission Minutes 12/17/2024
5. Library Commission Minutes 12/11/2023
6. Historic District Commission Minutes 12/17/2023
7. Water Pollution Control Authority Minutes 12/19/2023
8. Finance Cmt Minutes 1/3/2024
9. Community Relations Organizational Minutes 12/20/2023
10. Community Relations Minutes 12/20/2024
11. Town Council Minutes 1/10/2024
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REFERRALS

Administration Committee
1. Beautification Cmt ltr dated 1/19/2024 re: J. Holdsworth Vacancy per Ordinance 100-008

“An Ordinance Establishing a Beautification Committee for the Town of Ledyard”
2. DTC Appoint Appl dated 12/28/2023 re: Chittim to Historic District Commission
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-2358 Agenda Date: 1/10/2024 Agenda #:

APPOINTMENT

Motion/Request:
MOTION to appoint Ms. Ammie M. Chittim (D) 972 Shewville Road, Ledyard,as a Regular Member to the
Historic District Commission to complete a five (5) year term ending December 6, 2028, filling a vacancy left
by Ms. Dyson.

Background:

Ms. Chittim is a College Professor and because she no longer has the ability to work in preservation full-time,
she has expressed an interest to serve on the Historic District Commission.

Ms. Chittim has indicated that she was available to volunteer on weekends and was interested in assisting with
archaeological/site assessments, grant writing, technical reports, and public outreach events for the Town of
Ledyard.

Ms. Chittim moved to Ledyard about 18 months ago and has created a free-to-the-public archaeology program,
that she hosted at her a1780 Era Colonial property in Ledyard. The purpose of the program was to teach historic
archaeology and historic preservation to kids, high-school and college-level students, as well as adults. Ms.
Chittim has a passion to increase knowledge regarding the importance of preservation. (Please see attached
Resume’)

Administrative Notes:
The Historic District Commission currently has the following vacancies:

· 1 - Regular Member

· 1 - Alternate Member
(See attached Roster)

Nominating Committee Recommendation:

The DTC endorsed Ms. Ammie Chittim’s appointment to the Historic Commission on December 28, 2023. She
is highly qualified for this appointment and her background would make her an asset to the Historic
Commission.

Minority Representation - CGS 9-167a:
In accordance with Chapter IV; Section 8 of the Town Charter “Except as otherwise provided for in this
Charter, the Town Council may appoint members to fill vacancies in other offices, boards, and commissions
established by this Charter and by ordinance as vacancies may occur, and appointing members to such offices,
TOWN OF LEDYARD Printed on 1/22/2024Page 1 of 3
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File #: 23-2358 Agenda Date: 1/10/2024 Agenda #:

established by this Charter and by ordinance as vacancies may occur, and appointing members to such offices,
boards, and commissions as may be created in the future. Such appointments shall be made by the Town
Council for such terms and upon such conditions as provided in the respective ordinance”.

Chapter IV, Section 9: “In making appointments and removals, the Town Council shall act by the affirmative
votes of at least a majority of all its members.

All members of boards, commissions, and committees contained in this Charter, or subsequently created under
this Charter, except members of the Building Code Board of Appeals, the Fire Marshal, and the Deputy Fire
Marshal(s), shall be electors of the Town at the time of their appointment and during their terms of office.”

Connecticut General Statutes

Sec. 9-167a. Minority representation. (a) (1) Except as provided in subdivision (2) of this subsection, the
maximum number of members of any board, commission, legislative body, committee or similar body of the
state or any political subdivision thereof, whether elective or appointive, who may be members of the same
political party, shall be as specified in the following table:

 Total Membership Maximum from One
Party

3 2

4 3

5 4

6 4

7 5

8 5

9 6

More than 9 Two-thirds of total membership

(2) The provisions of this section shall not apply (A) to any such board, commission, committee or body whose
members are elected wholly or partially on the basis of a geographical division of the state or political
subdivision, (B) to a legislative body of a municipality (i) having a town meeting as its legislative body or (ii)
for which the charter or a special act, on January 1, 1987, provided otherwise or (C) to the city council of an
unconsolidated city within a town and the town council of such town if the town has a town council and a
representative town meeting, the town charter provides for some form of minority representation in the election
of members of the representative town meeting, and the city has a city council and a body having the attributes
of a town meeting or (D) to the board of directors and other officers of any district, as defined in section 7-324,
having annual receipts from all sources not in excess of two hundred fifty Thousand dollars.

(b) Prior to any election for or appointment to any such body, the municipal clerk, in cases of elections, and
the appointing authority, in cases of appointments, shall determine the maximum number of members of any
political party who may be elected or appointed to such body at such election or appointment. Such maximum
number shall be determined for each political party in the following manner: From the number of members of
one political party who are members of such body at the time of the election or appointment, subtract the
number of members of such political party whose terms expire prior to the commencement of the terms for
which such election or appointment is being held or made and subtract the balance thus arrived at from the
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File #: 23-2358 Agenda Date: 1/10/2024 Agenda #:

appropriate number specified in column II of subsection (a) of this section.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1861 Agenda Date: 1/24/2024 Agenda #: 1.

REPORT
ADMINISTRATION COMMITTEE

Fiscal Year 2023/2024 Report:
Administration Committee

Meeting Action Detail:

Town Council Meeting 07/26/2023

File #: 23-1861 Version:  1

Type: Report

Title: Administration Committee Report

Minute Note:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1862 Agenda Date: 1/24/2024 Agenda #: 2.

REPORT
COMMUNITY RELATIONS COMMITTEE

Fiscal Year 2023/2024 Report:
Community Relations Committee

Meeting Action Detail:

Town Council Meeting 07/26/2023

File #: 22-1862 Version: 11

Type: Report

Title: Community Relations Committee Report

Minute Note:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1863 Agenda Date: 1/24/2024 Agenda #: 3.

REPORT
FINANCE COMMITTEE

Fiscal Year 2023/2024 Report:
Finance Committee

Meeting Action Detail:

Town Council Meeting 07/29/2023:

File #: 23-1864 Version:  1

Type: Report

Title: Finance Committee Report

Minute Note:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1864 Agenda Date: 1/24/2024 Agenda #: 4.

REPORT
LAND USE/PLANNING/PUBLIC WORKS COMMITTEE

Fiscal Year 2023/2024 Report:
Land Use/Planning/Public Works Committee

Meeting Action Detail:

Town Council Meeting 07/26/2023:

File #: 23-1864 Version: 1
Type: Report

Title: Land Use/Planning/Public Works  Committee Report

Minute Note:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-1882 Agenda Date: 1/24/2024 Agenda #: XII.

REPORT

REPORT OF THE MAYOR:
REPORT OF THE MAYOR

Mayor Report Fiscal Year 2023/2024:

Meeting Action Detail:

Town Council Meeting 07/26/2023:

File #: 23-1882 Version: 1
Type: Report

Title: Mayor’s Report

Minute Note:
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-2345 Agenda Date: 1/24/2024 Agenda #: 1.

APPOINTMENT

Motion/Request:
MOTION to appoint Mr. Ethan Foltz (D) 894 Colonel Ledyard Highway, Ledyard, to the Ledyard Farmers’ Market

Committee to complete a three (3) year term ending May 9, 2027; filling a vacancy left by Ms. Brunelle.

Background:

Mr. Foltz has expressed an interest in assisting the community with supporting the Ledyard Farmer's Market.
He believes the Farmers’ Market was an important event to maintain because it provides the general
enrichment of the citizens, and promotes small local farmers and businesses.

Mr. Foltz is a 2017 Ledyard High School Graduate, and attended Three Rivers Community College; and later
graduated from the Norwich American Professional Education Services for Emergency Medical Technician
(EMT) in May, 2023. He is currently working through the steps to register with the National Registry of
Emergency Medical Technicians (NREMT).

Mr. Foltz has been involved in the community in the past working Jim Sorensen to help move the Food Pantry
from the Lower Level of the Town Hall to the Congregational Church which was later moved to its current
location in the Red Barn, now known as the Linda C. Davis Food Pantry. (Please see attached Appointment
Application)

Administrative Notes:

The Farmers’ Market Committee currently has nine Regular Members with four vacancies. (Please see attached
Roster)

Nominating Committee Recommendation:
DTC Nominating Committee approved on 12/17/23. SNR (see attached email)

Minority Representation - CGS 9-167a:
In accordance with Chapter IV; Section 8 of the Town Charter “Except as otherwise provided for in this
Charter, the Town Council may appoint members to fill vacancies in other offices, boards, and commissions
established by this Charter and by ordinance as vacancies may occur, and appointing members to such offices,
boards, and commissions as may be created in the future. Such appointments shall be made by the Town
Council for such terms and upon such conditions as provided in the respective ordinance”.

Chapter IV, Section 9: “In making appointments and removals, the Town Council shall act by the affirmative
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File #: 23-2345 Agenda Date: 1/24/2024 Agenda #: 1.

Chapter IV, Section 9: “In making appointments and removals, the Town Council shall act by the affirmative
votes of at least a majority of all its members.
All members of boards, commissions, and committees contained in this Charter, or subsequently created under
this Charter, except members of the Building Code Board of Appeals, the Fire Marshal, and the Deputy Fire
Marshal(s), shall be electors of the Town at the time of their appointment and during their terms of office.”

Connecticut General Statutes

Sec. 9-167a. Minority representation. (a) (1) Except as provided in subdivision (2) of this subsection, the
maximum number of members of any board, commission, legislative body, committee or similar body of the
state or any political subdivision thereof, whether elective or appointive, who may be members of the same
political party, shall be as specified in the following table:

 Total Membership Maximum from One
Party

3 2

4 3

5 4

6 4

7 5

8 5

9 6

More than 9 Two-thirds of total membership

(2) The provisions of this section shall not apply (A) to any such board, commission, committee or body whose
members are elected wholly or partially on the basis of a geographical division of the state or political
subdivision, (B) to a legislative body of a municipality (i) having a town meeting as its legislative body or (ii)
for which the charter or a special act, on January 1, 1987, provided otherwise or (C) to the city council of an
unconsolidated city within a town and the town council of such town if the town has a town council and a
representative town meeting, the town charter provides for some form of minority representation in the election
of members of the representative town meeting, and the city has a city council and a body having the attributes
of a town meeting or (D) to the board of directors and other officers of any district, as defined in section 7-324,
having annual receipts from all sources not in excess of two hundred fifty Thousand dollars.

(b) Prior to any election for or appointment to any such body, the municipal clerk, in cases of elections, and
the appointing authority, in cases of appointments, shall determine the maximum number of members of any
political party who may be elected or appointed to such body at such election or appointment. Such maximum
number shall be determined for each political party in the following manner: From the number of members of
one political party who are members of such body at the time of the election or appointment, subtract the
number of members of such political party whose terms expire prior to the commencement of the terms for
which such election or appointment is being held or made and subtract the balance thus arrived at from the
appropriate number specified in column II of subsection (a) of this section.
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LEDYARD FARMERS’ MARKET  COMMITTEE 

 

 Name         Term Expiration 

 

R Martic, Sarah         5/9/2024 

 59R Long Pond Road, South 

 Ledyard, Connecticut 06339 

 

 

D Vacant (Brunelle)        5/9/2024 

  

 

 

D Ball, Pamela         5/9/2024 

 674 Shewville Road 

 Ledyard, Connecticut 06339 

 

R Vacant (Favry)         5/9/2024 

  

 

D Grenger, Ellin         5/9/2024 

 15 Bittersweet Drive 

 Gales Ferry, Connecticut 06335 

 

D Troy, Allison          5/9/2024 

 548 Pumpkin Hill Road 

 Ledyard, Connecticut 06339 

 

U Vacant (Hary, Lauriann)        5/9/2024 

  

 

R Thorne, William        2/26/2026 

 3 Adios Lane 

 Ledyard, Connecticut 06339 

 

U Vacant (Hary, Peter)         2/26/2026 

  

 

 

 

Appointed by Town Council    3 Year Term  9 Members 
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1

Roxanne Maher

From: Roxanne Maher

Sent: Sunday, December 17, 2023 1:44 PM

To: So Rodriguez

Subject: Re: Vacancy - Ledyard Farmers Market

Hi Naomi:

I will include on the Admin Cmt’s January Agenda.

Roxanne
Sent from my iPhone

On Dec 17, 2023, at 1:40 PM, So Rodriguez <ledyarddtcncnaomi@comcast.net> wrote: 

Hello Roxanne,

The DTC Nominating Committee has voted on 12/17/23 to forward/recommend Mr. Ethan
Foltz to fill the open vacancy on the Ledyard Farmers Market Committee left by April Brunelle.
Thank you.

Respectfully,

Naomi Rodriguez, Chair
DTC Nominating Committee
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0009 Agenda Date: 1/24/2024 Agenda #: 2.

APPOINTMENT

Motion/Request:
MOTION to appoint the following Temporary Members to the Permanent Municipal Building Committee
(PMBC) to serve as Representatives for Board of Education Projects in accordance with Ordinance #100-015 “
An Ordinance Establishing A Permanent Municipal Building Committee for the Town of Ledyard:

· Ms. Kate DiPalma-Herb (D) 19 Meadow Drive Gales Ferry

· Ms. Jennifer Reguin  (D) 6, Mill Cove Road, Gales Ferry

Background:

In accordance with Ordinance #100-015 “An Ordinance Establishing A Permanent Municipal
Building Committee for the Town of Ledyard” (Section 3)

“Temporary Members: For each municipal project, up to two (2) temporary members who are
a member or representative of the Proposing Body shall be appointed by the Town Council.

For Board of Education projects, at least one temporary member shall be a Board of
Education member.  Temporary members shall have the right to vote on the activities of the
Permanent Municipal Building Committee only with respect to the particular project for which
such members were appointed.” (please see attached)

The Board of Education has selected and forwarded for appointment Ms. Reguin and Ms.
DiPalma-Herb to serve as their Representatives. (Please see attached)

Administrative Notes:
(type text here)

Nominating Committee Recommendation:
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File #: 24-0009 Agenda Date: 1/24/2024 Agenda #: 2.

(type text here)

Minority Representation - CGS 9-167a:
In accordance with Chapter IV; Section 8 of the Town Charter “Except as otherwise provided for in this
Charter, the Town Council may appoint members to fill vacancies in other offices, boards, and commissions
established by this Charter and by ordinance as vacancies may occur, and appointing members to such offices,
boards, and commissions as may be created in the future. Such appointments shall be made by the Town
Council for such terms and upon such conditions as provided in the respective ordinance”.
Chapter IV, Section 9: “In making appointments and removals, the Town Council shall act by the affirmative
votes of at least a majority of all its members.
All members of boards, commissions, and committees contained in this Charter, or subsequently created under
this Charter, except members of the Building Code Board of Appeals, the Fire Marshal, and the Deputy Fire
Marshal(s), shall be electors of the Town at the time of their appointment and during their terms of office.”
Connecticut General Statutes

Sec. 9-167a. Minority representation. (a) (1) Except as provided in subdivision (2) of this subsection, the
maximum number of members of any board, commission, legislative body, committee or similar body of the
state or any political subdivision thereof, whether elective or appointive, who may be members of the same
political party, shall be as specified in the following table:

 Total Membership Maximum from One
Party

3 2

4 3

5 4

6 4

7 5

8 5

9 6

More than 9 Two-thirds of total membership

(2) The provisions of this section shall not apply (A) to any such board, commission, committee or body whose
members are elected wholly or partially on the basis of a geographical division of the state or political
subdivision, (B) to a legislative body of a municipality (i) having a town meeting as its legislative body or (ii)
for which the charter or a special act, on January 1, 1987, provided otherwise or (C) to the city council of an
unconsolidated city within a town and the town council of such town if the town has a town council and a
representative town meeting, the town charter provides for some form of minority representation in the election
of members of the representative town meeting, and the city has a city council and a body having the attributes
of a town meeting or (D) to the board of directors and other officers of any district, as defined in section 7-324,
having annual receipts from all sources not in excess of two hundred fifty Thousand dollars.

(b) Prior to any election for or appointment to any such body, the municipal clerk, in cases of elections, and
the appointing authority, in cases of appointments, shall determine the maximum number of members of any
political party who may be elected or appointed to such body at such election or appointment. Such maximum
number shall be determined for each political party in the following manner: From the number of members of
one political party who are members of such body at the time of the election or appointment, subtract the
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File #: 24-0009 Agenda Date: 1/24/2024 Agenda #: 2.

one political party who are members of such body at the time of the election or appointment, subtract the
number of members of such political party whose terms expire prior to the commencement of the terms for
which such election or appointment is being held or made and subtract the balance thus arrived at from the
appropriate number specified in column II of subsection (a) of this section.
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1

Roxanne Maher

From: Roxanne Maher

Sent: Wednesday, December 27, 2023 1:28 PM

To: Jay Hartling

Cc: arode@ledyard.net; Naomi Rodriguez; Lisa Sartori; garyjonschneider@comcast.net;

Roxanne Maher; Carmen Garcia Irizarry

Subject: RE: Members on the Permanent Municipal Building Committee **Please Provide

Names**

Attachments: ORD-#100-015-An Ordinance Establishing Permanent Municipal Building Committee for

the Town of Leydard-2019-09-25-Highlighted.pdf

Good Morning Mr. Hartling:

Thank you for forwarding the names that the Board of Education would like to have appointed
to
serve as their Representatives on the PMBC

I will forward your email to the Administration Cmt and the Town Council for appointment in
accordance with Ordinance #100-015 “An Ordinance Establishing A Permanent Municipal
Building Committee for the Town of Ledyard” (Section 3) which states:

“Temporary Members: For each municipal project, up to two (2) temporary members who are
a member or representative of the Proposing Body shall be appointed by the Town Council.
For Board of Education projects, at least one temporary member shall be a Board of Education
member. Temporary members shall have the right to vote on the activities of the Permanent
Municipal Building Committee only with respect to the particular project for which such
members were appointed.” (please see attached)

I appreciate your help,

Wishing you a Happy New Year!
Roxanne

Roxanne M. Maher

Administrative Assistant to
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the Ledyard Town Council
(860) 464-3203
council@ledyardct.org

Town Hall Hours:
Monday – Thursday 7:30 a.m. to 4:45 p.m.
CLOSED FRIDAYS

From: Jay Hartling <jhartling@ledyard.net>
Sent: Wednesday, December 27, 2023 11:56 AM
To: Roxanne Maher <council@ledyardct.org>
Cc: arode@ledyard.net; Naomi Rodriguez <NaomiR@ledyardct.org>; Lisa Sartori <town.clerk.asst@ledyardct.org>;
garyjonschneider@comcast.net
Subject: Re: Members on the Permanent Municipal Building Committee **Please Provide Names**

Roxanne,

I believe names were provided several weeks ago. Mr. Rode appointed Jennifer Reguin and reappointed Kate DiPalma-
Herb.

Please let me know if I can be of further assistance. -Jay

Jason S. Hartling
Superintendent

Ledyard Public Schools

“Believing in the unlimited potential of every student”

The linked image cannot be displayed. The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

On Wed, Dec 27, 2023 at 9:18 AM Roxanne Maher <council@ledyardct.org> wrote:

Good Morning Chairman Rode:

Please see messages below from the Permanent Municipal Building Committee Admin
Assistant Lisa Sartori and

Town Council Chairman Rodriguez.
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With both Ms. Kate DePalma-Herb and Mr. Stephen Munger no longer serving on the Board
of Education, your assistance in providing the names to two residents (at least one Board of
Education Member) to be appointed by the Town Council to Represent the Board of
Education on the Permanent Municipal Building Committee would be greatly appreciated.

In speaking with Ms. Sartori this morning, the PMBC will need to cancel need to cancel their
January meeting because they currently do not have any BOE Representatives.

Please see attached Ordinance #100-015 An Ordinance Establishing A Permanent Municipal
Building Committee for the Town of Ledyard”

Should you have any questions, please do not hesitate to contact Chairman Rodriguez or
myself.

Thank you,

Roxanne

Roxanne M. Maher

Administrative Assistant to

the Ledyard Town Council

(860) 464-3203

council@ledyardct.org

Town Hall Hours:

Monday – Thursday 7:30 a.m. to 4:45 p.m.

CLOSED FRIDAYS
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From: Lisa Sartori <town.clerk.asst@ledyardct.org>
Sent: Tuesday, December 26, 2023 8:16 AM
To: Roxanne Maher <council@ledyardct.org>
Subject: Board of Ed members for PMBC

Good morning Roxanne – has the Town Council appointed new Board of Ed Members to PMBC?

Both of our BOE members are no longer BOE members, and we have a meeting on Tues 1/2/2023.

Lisa

Lisa D. Sartori
Assistant Town Clerk, Town of Ledyard
741 Colonel Ledyard Hwy.
Ledyard, CT 06339
Office: (860) 464-3257
_______________________________________________________________________________

From: Naomi Rodriguez <NaomiR@ledyardct.org>
Sent: Tuesday, December 05, 2023 2:12 PM
To: arode@ledyard.net
Cc: Roxanne Maher <council@ledyardct.org>; jhartling@ledyard.net
Subject: Members on the Permanent Municipal Building Committee

Good Afternoon Chairman Rode,

Congratulations on your election as Board of Education Chairman!

With Ms. DiPalma-Herb and Mr. Munger not seeing re-election to the Board of Education
their term as Temporary Members on the Permanent Municipal Building Committee has
come to an end.

In accordance with Ordinance #100-015 “An Ordinance Establishing A Permanent Municipal
Building Committee for the Town of Ledyard” (Section 3)

“Temporary Members: For each municipal project, up to two (2) temporary members who
are a member or representative of the Proposing Body shall be appointed by the Town
Council.

For Board of Education projects, at least one temporary member shall be a Board of
Education member. Temporary members shall have the right to vote on the activities of the
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Permanent Municipal Building Committee only with respect to the particular project for which
such members were appointed.” (please see attached)

Please forward the names of two individuals that the Board of Education would like to
represent their interest regarding the School Projects to the Town Council for consideration
and appointment.

Should you have any questions, please do not hesitate to contact me at (860) 910-9918.

I look forward to working with you.

Respectfully,

S. Naomi Rodriguez, Chairman

Ledyard Town Council
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An Ordinance Establishing a Permanent Municipal Building Committee for the Town of Ledyard

Page 1 of 4

Submitted to T. Clerk’s Office on: 9/26/2019/rm

Ordinance # 100-015

AN ORDINANCE ESTABLISHING
A PERMANENT MUNICIPAL BUILDING COMMITTEE

FOR THE TOWN OF LEDYARD

Be it ordained by the Town Council of the Town of Ledyard

Section 1. Authority

Pursuant to Chapter IV, Section 5 of the Town Charter, a Permanent Municipal Building
Committee is hereby established.

Section 2. Purpose

The Permanent Municipal Building Committee shall have continuing responsibility for
the execution of major construction and maintenance projects for the Town of Ledyard. The
Permanent Municipal Building Committee will oversee and supervise the design, construction,
renovation, demolition and removal of Town and Board of Education buildings, as well as any
significant installation, renovation or upgrade of service equipment and major systems as
provided herein.

The Permanent Municipal Building Committee may have responsibility for the execution
of buildings or infrastructure projects associated with the provisions of water and sewer, if
deemed appropriate by the Town Council.

From time to time, the Permanent Municipal Building Committee may be asked to
undertake certain studies or projects by the Town Council. In case of multiple projects, the Town
Council may form a separate building committee for a particular project.

Section 3. Membership

The Permanent Municipal Building Committee shall consist of the following members
appointed by the Town Council:

Regular Members: Five (5). These members, to the extent possible, shall include those
with experience in finance, engineering, architecture, project management, or the building trades.
They shall be appointed for a term of three (3) years.

Temporary Members: For each municipal project, up to two (2) temporary members who
are a member or representative of the Proposing Body shall be appointed by the Town Council.
For Board of Education projects, at least one temporary member shall be a Board of
Education member. Temporary members shall have the right to vote on the activities of the
Permanent Municipal Building Committee only with respect to the particular project for which
such members were appointed.

Ex-Officio Members: The Town Finance Director, Board of Education Business Manager
and/or his designee, Town Engineering Technician, Town Planner and the Permanent Municipal
Building Committee’s Town Council Liaison shall be non-voting ex-officio members. The
Board of Education member and the Board of Education Business Manager may be excused
from participating in non-Board of Education related matters.

Quorum: A quorum shall consist of a majority of voting members.
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Section 4. Terms of appointment

Regular members shall be appointed by the Town Council for a term of three (3) years.
Members shall commence to serve their terms immediately upon appointment and shall serve
until their successor has qualified or they have been reappointed or removed by the Town
Council.

Any vacancy in the Permanent Municipal Building Committee other than by expiration of
term shall be filled for the unexpired portion of the term by the Town Council. The Town
Council may remove members for cause and fill the vacancy per Chapter IV, Section 6 of the
Town Charter.

Cause for removal shall include, but is not limited to, unexcused absence from three (3)
consecutive regular meetings and any intervening duly called special meeting.

Any member of the Permanent Municipal Building Committee who is absent from three (3)
consecutive regular meetings and any intervening duly called special meetings shall be considered to
have resigned from the Permanent Municipal Building Committee The vacancy shall be filled as
herein before provided. Additionally, the Permanent Municipal Building Committee may vote to
waive the requirements of this section in each case where illness or other extenuating circumstances

make it impossible for a member to meet the attendance requirements of this action.

It shall be the responsibility of the Chairman of the Permanent Municipal Building
Committee to notify the Town Council when a member has not properly performed his duties.

Annually, the regular members of the Permanent Municipal Building Committee shall
elect a Chairman, Vice Chairman and Secretary. Any vacancy in any such office shall be filled
by the Permanent Municipal Building Committee from its regular membership.

Section 5. Powers and Duties

The Permanent Municipal Building Committee is authorized to develop design plans and
drawings for municipal building projects directed by the Town Council, primarily in accordance
with the Town’s Capital Improvements Projects List.

The Permanent Municipal Building Committee is authorized to interview architects
and/or engineers for the purpose of planning, building and completing municipal building
projects, and based on said interviews hire suitable candidates.

The Permanent Municipal Building Committee is authorized to develop schedules and
cost estimates for municipal building projects.

The Permanent Municipal Building Committee is authorized to recommend to the Mayor
the execution of municipal building project contracts as may be approved by the Town Council.

The Permanent Municipal Building Committee shall have authority over all change order
requests. The Permanent Municipal Building Committee shall also coordinate all applications for
grants and other financial assistance documents. The Permanent Municipal Building Committee
shall submit change orders and grants/financial assistance documentation to the appropriate
authority in a timely manner and with timely notification to the Town Council. The Town
Council is the authority to modify or change the scope of the project.

The Permanent Municipal Building Committee shall at least quarterly report its activity
to the Town Council and to the Proposing Body, if applicable; and shall submit a final report
upon completion of each project.
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The Permanent Municipal Building Committee is also authorized to conduct periodic
reviews and audits of the physical condition of all municipal and school buildings and grounds,
including service equipment and major systems and make recommendations to the Town Council
for inclusion into the Town’s Capital Improvements Projects List and should work with the
Mayor’s Office and the appropriate boards and commissions and agencies.

It is understood that the agencies assigned responsibility for specific buildings, grounds,
capital, and facilities shall assess, prioritize, seek funding and actively support administration of
projects assigned to the Permanent Municipal Building Committee.

The Permanent Municipal Building Committee shall, with assistance from the Proposing
Body ensure that projects are completed, including close-out of required reports, in a timely
manner.

Section 6. Spending Funds

The Permanent Municipal Building Committee may expend such funds as the Town
Council, or if required the Town Meeting, may appropriate to carry out its duties as described
herein. There shall be no intermingling of funding between projects.
Section 7. Definitions:

For the purpose of this Ordinance, the following definitions shall apply:

1) “Major maintenance” shall include capital building/improvement projects and projects
that are capital in nature; that is, having a useful life of five or more years.

“Major maintenance” shall not include routine maintenance and upkeep of a building or
other structures, or its service equipment, which is performed on a regular basis.

2) “Service equipment and major systems” shall include boilers, elevators, generators,
HVAC systems, septic systems, fire alarms, electrical service including wiring and
fixtures, major plumbing service, building skin (roofs, gutters, masonry, windows,
exterior paint, floor covering, etc.) It shall not include information system technology
(computers and computer systems).

3). “Proposing Body” means the Town of Ledyard appointed or elected board or commission
sponsoring or requesting a construction or major maintenance project or for a project
initiated by the Permanent Building Committee itself, the board or commission whose
facility would be the recipient thereof.

Section7. Severability

If any provision of this Ordinance shall be held invalid by a court having competent
jurisdiction, such invalidity shall not affect any of the other provisions of this Ordinance that can
be given effect without the invalid provision and for this purpose the provisions of the Ordinance
are hereby declared severable.

Section 8. Effective Date

In accordance with the Town Charter this ordinance shall become effective on the twenty-first
(21st) day after such publication following its final passage.
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Amended, Adopted and Renumbered by the Ledyard Town Council on: September 25, 2019

_________________________
Linda C. Davis, Chairman

Approved/Disapproved on:________ __________________________
Fred B. Allyn, III, Mayor

Published on:

Effective Date: _________________________
Patricia A. Riley, Town Clerk

******************************************************************************
Revisions: Ordinance #119 “An Ordinance Establishing a Permanent Municipal Building
Committee for the Town of Ledyard” Adopted March 26, 2008; Ordinance #138 “An Ordinance
Amending an Ordinance Establishing a Permanent Municipal Building Committee for the Town
of Ledyard: Adopted June 24, 2015; Effective: July 31, 2015.

History:
The Twenty-fourth Town Council (2017- 2019) Ordinance Update Initiative: Renumbered
Ordinance #138 to Ordinance #100-015.

2015: Removed the project threshold of $25,000 requiring all capital building/improvement
projects and projects that are capital in nature; that is, having a useful life of five or more years
be assigned to the Permanent Municipal Building Committee.

2019: Title – Removed “Ordinance Amending” – Per Town Attorney not required. Section 4
added language regarding members attendance relative to resignation/replacement. Removed
Section 9 “Cancellation” - Per Town Attorney the “Cancellation Section” was not needed. The
“Revisions” and “History” paragraph indicates that the previous ordinance has been updated and
replaced. Added new Section 9 “Effective Date” to be consistent with Town Ordinance format
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0048 Agenda Date: 1/24/2024 Agenda #: 3.

GRANT REQUEST

Type Motion/Request here and complete the Grant Request Form Below:
MOTION to authorize the Mayor to submit a 2024 High Risk Rural Road Speed Enforcement Grant Application in the
amount of up-to $60,000 funded through the Federal Highway Safety Administration (FHWA).

Background:

Ledyard Police Department has been informed (letter dated January 10, 2024) that they were eligible to apply for a 2024
High Risk Rural Road Speed Enforcement. ( please see attached letter)

This opportunity will utilize Connecticut's grant monies funded through the Federal Highway Safety Administration
(FHWA) aimed to significantly reducing the amount of speed related fatalities and injuries on Connecticut's High Risk
Rural Roads.

Eligible Municipalities could receive a total of $60,000 through this 100% Reimbursable Grant Program.

Eligible expenses include the following:

· 4 speed measuring devices not to exceed a maximum of $4,900 per device.

· Overtime wages and overtime fringe benefits.

A Statement of Interest must be submitted by January 31, 2024

Department Comments/Recommendation:
(Type text here)

Finance Director Comments/Recommendation:
(Type text here)

Mayor Comments/Recommendation:
(Type text here)

Please Complete the Grant Request Form Below:
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File #: 24-0048 Agenda Date: 1/24/2024 Agenda #: 3.

TOWN OF LEDYARD
GENERAL GOVERNMENT

GRANT APPLICATION POLICY AND PROCESS

The Ledyard Town Council will approve all grant applications submitted by the Town to any governmental
agency or private foundation on behalf of the Town; and any items that are offered to the Town by any entity,
and items taken in forfeiture by the Town. Every department, commission, or board acting on behalf of the
Town of Ledyard when seeking grants or responding to an offer to the Town of grant funds or items must
follow this policy and process.

Grants, for these purposes include:
1. Grants that require a Town match -- whether the match is a dollar figure, an in-kind contribution, or a

combination thereof
2. Grants that are 100% funded
3. Items or services that are offered (“gifted”) to the Town such as land, equipment, buildings, or vehicles
4. Items that are taken by forfeiture and intended to be retained by the Town
5. Items granted to a fire company’s 501(c)3 organization but expected to be maintained and/or insured by

Town operating dollars

When applying for any grant, the grant seeker will create a legislative file and attach a completed GRANT
REQUEST FORM and any pertinent information about the grant and grantor. The legislative file will be set up
to go the Town Council using the Finance Committee workflow.

When applying for Federal funding, the grant seeker must include acknowledgement in the GRANT
REQUEST FORM that they have read and understand the Federal Government procurement standards
for federal funding in 2 CFR 200.318 through 200.325 (See Attachment 1).

Amended and Approved by the Town Council: on: July 22, 2020

        ________________________
Linda C. Davis, Chairman

Revisions: “General Government Grant Application Policy and Process” Adopted: May 8, 2018.

History: Paragraph 5 added the following: “When applying for Federal funding, the grant seeker must include
acknowledgement in the GRANT REQUEST FORM that they have read and understand the Federal
Government procurement standards for federal funding in 2 CFR 200.318 through 200.325 (See Attachment
1).”

Below the Form added: FOR FEDERAL GRANTS:  “I confirm that I have read and understand the federal
general procurement standards in 2 CFR § 200.318 through 200.325”

Added to the Policy Attachment 1 “Code of Federal Regulations: 2 CFR” to Policy.
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File #: 24-0048 Agenda Date: 1/24/2024 Agenda #: 3.

GRANT REQUEST FORM

Requestor Chief Joh Rich      Date: January 17, 2024

Dept/Commission/Board Ledyard Police Department

Name of Grant 2024 High Risk Rural Road Speed Enforcement

Type of Grant (State of CT, Federal, Private Foundation, Individual - if combination, explain)

State of Connecticut through the Federal Highway Safety Administration (FHWA)

Reason for Applying for this Grant

To reduce speed related fatalities and injuries on Connecticut’s High Risk Rural Roads

Amount of Town Match No Match - 100% Reimbursable Grant

Source of Town Match

In-Kind Match - Explain
N/A

FOR FEDERAL GRANTS:  I confirm that I have read and understand the federal general procurement standards
in 2 CFR § 200.318 through 200.325 (Appendix 1)

_______________________________    _______________________________     __________________
Signed Name Printed Name  Date

_____________________________________________________________________________________
ATTACHMENT 1

Code of Federal Regulations: 2 CFR

§200.318   General procurement standards.

(a) The non-Federal entity must use its own documented procurement procedures which reflect applicable
State, local, and tribal laws and regulations, provided that the procurements conform to applicable Federal law
and the standards identified in this part.

(b) Non-Federal entities must maintain oversight to ensure that contractors perform in accordance with the
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File #: 24-0048 Agenda Date: 1/24/2024 Agenda #: 3.

terms, conditions, and specifications of their contracts or purchase orders.

(c)(1) The non-Federal entity must maintain written standards of conduct covering conflicts of interest and
governing the actions of its employees engaged in the selection, award and administration of contracts. No
employee, officer, or agent may participate in the selection, award, or administration of a contract supported by
a Federal award if he or she has a real or apparent conflict of interest. Such a conflict of interest would arise
when the employee, officer, or agent, any member of his or her immediate family, his or her partner, or an
organization which employs or is about to employ any of the parties indicated herein, has a financial or other
interest in or a tangible personal benefit from a firm considered for a contract. The officers, employees, and
agents of the non-Federal entity may neither solicit nor accept gratuities, favors, or anything of monetary value
from contractors or parties to subcontracts. However, non-Federal entities may set standards for situations in
which the financial interest is not substantial or the gift is an unsolicited item of nominal value. The standards
of conduct must provide for disciplinary actions to be applied for violations of such standards by officers,
employees, or agents of the non-Federal entity.

(2) If the non-Federal entity has a parent, affiliate, or subsidiary organization that is not a state, local
government, or Indian tribe, the non-Federal entity must also maintain written standards of conduct covering
organizational conflicts of interest. Organizational conflicts of interest means that because of relationships with
a parent company, affiliate, or subsidiary organization, the non-Federal entity is unable or appears to be unable
to be impartial in conducting a procurement action involving a related organization.

(d) The non-Federal entity's procedures must avoid acquisition of unnecessary or duplicative items.
Consideration should be given to consolidating or breaking out procurements to obtain a more economical
purchase. Where appropriate, an analysis will be made of lease versus purchase alternatives, and any other
appropriate analysis to determine the most economical approach.

(e) To foster greater economy and efficiency, and in accordance with efforts to promote cost-effective use
of shared services across the Federal Government, the non-Federal entity is encouraged to enter into state and
local intergovernmental agreements or inter-entity agreements where appropriate for procurement or use of
common or shared goods and services.

(f) The non-Federal entity is encouraged to use Federal excess and surplus property in lieu of purchasing
new equipment and property whenever such use is feasible and reduces project costs.

(g) The non-Federal entity is encouraged to use value engineering clauses in contracts for construction
projects of sufficient size to offer reasonable opportunities for cost reductions. Value engineering is a systematic
and creative analysis of each contract item or task to ensure that its essential function is provided at the overall
lower cost.

(h) The non-Federal entity must award contracts only to responsible contractors possessing the ability to
perform successfully under the terms and conditions of a proposed procurement. Consideration will be given to
such matters as contractor integrity, compliance with public policy, record of past performance, and financial
and technical resources. See also §200.213 Suspension and debarment.

(i) The non-Federal entity must maintain records sufficient to detail the history of procurement. These
records will include, but are not necessarily limited to the following: rationale for the method of procurement,
selection of contract type, contractor selection or rejection, and the basis for the contract price.

(j)(1) The non-Federal entity may use a time and materials type contract only after a determination that no
other contract is suitable and if the contract includes a ceiling price that the contractor exceeds at its own risk.
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Time and materials type contract means a contract whose cost to a non-Federal entity is the sum of:

(i) The actual cost of materials; and

(ii) Direct labor hours charged at fixed hourly rates that reflect wages, general and administrative
expenses, and profit.

(2) Since this formula generates an open-ended contract price, a time-and-materials contract provides no
positive profit incentive to the contractor for cost control or labor efficiency. Therefore, each contract must set a
ceiling price that the contractor exceeds at its own risk. Further, the non-Federal entity awarding such a contract
must assert a high degree of oversight in order to obtain reasonable assurance that the contractor is using
efficient methods and effective cost controls.

(k) The non-Federal entity alone must be responsible, in accordance with good administrative practice and
sound business judgment, for the settlement of all contractual and administrative issues arising out of
procurements. These issues include, but are not limited to, source evaluation, protests, disputes, and claims.
These standards do not relieve the non-Federal entity of any contractual responsibilities under its contracts. The
Federal awarding agency will not substitute its judgment for that of the non-Federal entity unless the matter is
primarily a Federal concern. Violations of law will be referred to the local, state, or Federal authority having
proper jurisdiction.

[78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75885, Dec. 19, 2014; 80 FR 43309, July 22, 2015]

§200.319   Competition.

(a) All procurement transactions must be conducted in a manner providing full and open competition
consistent with the standards of this section. In order to ensure objective contractor performance and eliminate
unfair competitive advantage, contractors that develop or draft specifications, requirements, statements of work,
or invitations for bids or requests for proposals must be excluded from competing for such procurements. Some
of the situations considered to be restrictive of competition include but are not limited to:

(1) Placing unreasonable requirements on firms in order for them to qualify to do business;

(2) Requiring unnecessary experience and excessive bonding;

(3) Noncompetitive pricing practices between firms or between affiliated companies;

(4) Noncompetitive contracts to consultants that are on retainer contracts;

(5) Organizational conflicts of interest;

(6) Specifying only a “brand name” product instead of allowing “an equal” product to be offered and
describing the performance or other relevant requirements of the procurement; and

(7) Any arbitrary action in the procurement process.

(b) The non-Federal entity must conduct procurements in a manner that prohibits the use of statutorily or
administratively imposed state, local, or tribal geographical preferences in the evaluation of bids or proposals,
except in those cases where applicable Federal statutes expressly mandate or encourage geographic preference.
Nothing in this section preempts state licensing laws. When contracting for architectural and engineering (A/E)
services, geographic location may be a selection criterion provided its application leaves an appropriate number
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of qualified firms, given the nature and size of the project, to compete for the contract.

(c) The non-Federal entity must have written procedures for procurement transactions. These procedures
must ensure that all solicitations:

(1) Incorporate a clear and accurate description of the technical requirements for the material, product, or
service to be procured. Such description must not, in competitive procurements, contain features which unduly
restrict competition. The description may include a statement of the qualitative nature of the material, product
or service to be procured and, when necessary, must set forth those minimum essential characteristics and
standards to which it must conform if it is to satisfy its intended use. Detailed product specifications should be
avoided if at all possible. When it is impractical or uneconomical to make a clear and accurate description of
the technical requirements, a “brand name or equivalent” description may be used as a means to define the
performance or other salient requirements of procurement. The specific features of the named brand which
must be met by offers must be clearly stated; and

(2) Identify all requirements which the offerors must fulfill and all other factors to be used in evaluating
bids or proposals.

(d) The non-Federal entity must ensure that all prequalified lists of persons, firms, or products which are
used in acquiring goods and services are current and include enough qualified sources to ensure maximum open
and free competition. Also, the non-Federal entity must not preclude potential bidders from qualifying during
the solicitation period.

[78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75885, Dec. 19, 2014]

§200.320   Methods of procurement to be followed.

The non-Federal entity must use one of the following methods of procurement.

(a) Procurement by micro-purchases. Procurement by micro-purchase is the acquisition of supplies or
services, the aggregate dollar amount of which does not exceed the micro-purchase threshold (§200.67 Micro-
purchase). To the extent practicable, the non-Federal entity must distribute micro-purchases equitably among
qualified suppliers. Micro-purchases may be awarded without soliciting competitive quotations if the non-
Federal entity considers the price to be reasonable.

(b) Procurement by small purchase procedures. Small purchase procedures are those relatively simple and
informal procurement methods for securing services, supplies, or other property that do not cost more than the
Simplified Acquisition Threshold. If small purchase procedures are used, price or rate quotations must be
obtained from an adequate number of qualified sources.

(c) Procurement by sealed bids (formal advertising). Bids are publicly solicited and a firm fixed price
contract (lump sum or unit price) is awarded to the responsible bidder whose bid, conforming with all the
material terms and conditions of the invitation for bids, is the lowest in price. The sealed bid method is the
preferred method for procuring construction, if the conditions in paragraph (c)(1) of this section apply.

(1) In order for sealed bidding to be feasible, the following conditions should be present:

(i) A complete, adequate, and realistic specification or purchase description is available;

(ii) Two or more responsible bidders are willing and able to compete effectively for the business; and

(iii) The procurement lends itself to a firm fixed price contract and the selection of the successful bidder
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(iii) The procurement lends itself to a firm fixed price contract and the selection of the successful bidder
can be made principally on the basis of price.

(2) If sealed bids are used, the following requirements apply:

(i) Bids must be solicited from an adequate number of known suppliers, providing them sufficient
response time prior to the date set for opening the bids, for local, and tribal governments, the invitation for bids
must be publicly advertised;

(ii) The invitation for bids, which will include any specifications and pertinent attachments, must define
the items or services in order for the bidder to properly respond;

(iii) All bids will be opened at the time and place prescribed in the invitation for bids, and for local and
tribal governments, the bids must be opened publicly;

(iv) A firm fixed price contract award will be made in writing to the lowest responsive and responsible
bidder. Where specified in bidding documents, factors such as discounts, transportation cost, and life cycle
costs must be considered in determining which bid is lowest. Payment discounts will only be used to determine
the low bid when prior experience indicates that such discounts are usually taken advantage of; and

(v) Any or all bids may be rejected if there is a sound documented reason.

(d) Procurement by competitive proposals. The technique of competitive proposals is normally conducted
with more than one source submitting an offer, and either a fixed price or cost-reimbursement type contract is
awarded. It is generally used when conditions are not appropriate for the use of sealed bids. If this method is
used, the following requirements apply:

(1) Requests for proposals must be publicized and identify all evaluation factors and their relative
importance. Any response to publicized requests for proposals must be considered to the maximum extent
practical;

(2) Proposals must be solicited from an adequate number of qualified sources;

(3) The non-Federal entity must have a written method for conducting technical evaluations of the
proposals received and for selecting recipients;

(4) Contracts must be awarded to the responsible firm whose proposal is most advantageous to the
program, with price and other factors considered; and

(5) The non-Federal entity may use competitive proposal procedures for qualifications-based procurement
of architectural/engineering (A/E) professional services whereby competitors' qualifications are evaluated and
the most qualified competitor is selected, subject to negotiation of fair and reasonable compensation. The
method, where price is not used as a selection factor, can only be used in procurement of A/E professional
services. It cannot be used to purchase other types of services though A/E firms are a potential source to
perform the proposed effort.

(e) [Reserved]

(f) Procurement by noncompetitive proposals. Procurement by noncompetitive proposals is procurement
through solicitation of a proposal from only one source and may be used only when one or more of the
following circumstances apply:
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(1) The item is available only from a single source;

(2) The public exigency or emergency for the requirement will not permit a delay resulting from
competitive solicitation;

(3) The Federal awarding agency or pass-through entity expressly authorizes noncompetitive proposals in
response to a written request from the non-Federal entity; or

(4) After solicitation of a number of sources, competition is determined inadequate.

[78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75885, Dec. 19, 2014; 80 FR 54409, Sept. 10, 2015]

§200.321 Contracting with small and minority businesses, women's business enterprises, and labor surplus
area firms.

(a) The non-Federal entity must take all necessary affirmative steps to assure that minority businesses,
women's business enterprises, and labor surplus area firms are used when possible.

(b) Affirmative steps must include:

(1) Placing qualified small and minority businesses and women's business enterprises on solicitation lists;

(2) Assuring that small and minority businesses, and women's business enterprises are solicited whenever
they are potential sources;

(3) Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit
maximum participation by small and minority businesses, and women's business enterprises;

(4) Establishing delivery schedules, where the requirement permits, which encourage participation by
small and minority businesses, and women's business enterprises;

(5) Using the services and assistance, as appropriate, of such organizations as the Small Business
Administration and the Minority Business Development Agency of the Department of Commerce; and

(6) Requiring the prime contractor, if subcontracts are to be let, to take the affirmative steps listed in
paragraphs (1) through (5) of this section.

§200.322   Procurement of recovered materials.

A non-Federal entity that is a state agency or agency of a political subdivision of a state and its contractors
must comply with section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and
Recovery Act. The requirements of Section 6002 include procuring only items designated in guidelines of the
Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the highest percentage of recovered
materials practicable, consistent with maintaining a satisfactory level of competition, where the purchase price
of the item exceeds $10,000 or the value of the quantity acquired during the preceding fiscal year exceeded
$10,000; procuring solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials identified in the
EPA guidelines.

[78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75885, Dec. 19, 2014]
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§200.323   Contract cost and price.

(a) The non-Federal entity must perform a cost or price analysis in connection with every procurement
action in excess of the Simplified Acquisition Threshold including contract modifications. The method and
degree of analysis is dependent on the facts surrounding the particular procurement situation, but as a starting
point, the non-Federal entity must make independent estimates before receiving bids or proposals.

(b) The non-Federal entity must negotiate profit as a separate element of the price for each contract in
which there is no price competition and in all cases where cost analysis is performed. To establish a fair and
reasonable profit, consideration must be given to the complexity of the work to be performed, the risk borne by
the contractor, the contractor's investment, the amount of subcontracting, the quality of its record of past
performance, and industry profit rates in the surrounding geographical area for similar work.

(c) Costs or prices based on estimated costs for contracts under the Federal award are allowable only to the
extent that costs incurred or cost estimates included in negotiated prices would be allowable for the non-Federal
entity under Subpart E-Cost Principles of this part. The non-Federal entity may reference its own cost principles
that comply with the Federal cost principles.

(d) The cost plus a percentage of cost and percentage of construction cost methods of contracting must not
be used.

§200.324   Federal awarding agency or pass-through entity review.

(a) The non-Federal entity must make available, upon request of the Federal awarding agency or pass-
through entity, technical specifications on proposed procurements where the Federal awarding agency or pass-
through entity believes such review is needed to ensure that the item or service specified is the one being
proposed for acquisition. This review generally will take place prior to the time the specification is incorporated
into a solicitation document. However, if the non-Federal entity desires to have the review accomplished after a
solicitation has been developed, the Federal awarding agency or pass-through entity may still review the
specifications, with such review usually limited to the technical aspects of the proposed purchase.

(b) The non-Federal entity must make available upon request, for the Federal awarding agency or pass-
through entity pre-procurement review, procurement documents, such as requests for proposals or invitations
for bids, or independent cost estimates, when:

(1) The non-Federal entity's procurement procedures or operation fails to comply with the procurement
standards in this part;

(2) The procurement is expected to exceed the Simplified Acquisition Threshold and is to be awarded
without competition or only one bid or offer is received in response to a solicitation;

(3) The procurement, which is expected to exceed the Simplified Acquisition Threshold, specifies a “brand
name” product;

(4) The proposed contract is more than the Simplified Acquisition Threshold and is to be awarded to other
than the apparent low bidder under a sealed bid procurement; or

(5) A proposed contract modification changes the scope of a contract or increases the contract amount by
more than the Simplified Acquisition Threshold.

(c) The non-Federal entity is exempt from the pre-procurement review in paragraph (b) of this section if
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(c) The non-Federal entity is exempt from the pre-procurement review in paragraph (b) of this section if
the Federal awarding agency or pass-through entity determines that its procurement systems comply with the
standards of this part.

(1) The non-Federal entity may request that its procurement system be reviewed by the Federal awarding
agency or pass-through entity to determine whether its system meets these standards in order for its system to
be certified. Generally, these reviews must occur where there is continuous high-dollar funding, and third party
contracts are awarded on a regular basis;

(2) The non-Federal entity may self-certify its procurement system. Such self-certification must not limit
the Federal awarding agency's right to survey the system. Under a self-certification procedure, the Federal
awarding agency may rely on written assurances from the non-Federal entity that it is complying with these
standards. The non-Federal entity must cite specific policies, procedures, regulations, or standards as being in
compliance with these requirements and have its system available for review.

§200.325   Bonding requirements.

For construction or facility improvement contracts or subcontracts exceeding the Simplified Acquisition
Threshold, the Federal awarding agency or pass-through entity may accept the bonding policy and requirements
of the non-Federal entity provided that the Federal awarding agency or pass-through entity has made a
determination that the Federal interest is adequately protected. If such a determination has not been made, the
minimum requirements must be as follows:

(a) A bid guarantee from each bidder equivalent to five percent of the bid price. The “bid guarantee” must
consist of a firm commitment such as a bid bond, certified check, or other negotiable instrument accompanying
a bid as assurance that the bidder will, upon acceptance of the bid, execute such contractual documents as may
be required within the time specified.

(b) A performance bond on the part of the contractor for 100 percent of the contract price. A “performance
bond” is one executed in connection with a contract to secure fulfillment of all the contractor's obligations
under such contract.

(c) A payment bond on the part of the contractor for 100 percent of the contract price. A “payment bond” is
one executed in connection with a contract to assure payment as required by law of all persons supplying labor
and material in the execution of the work provided for in the contract.

§200.326   Contract provisions.

The non-Federal entity's contracts must contain the applicable provisions described in Appendix II to Part
200-Contract Provisions for non-Federal Entity Contracts Under Federal Awards.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-2362 Agenda Date: 1/24/2024 Agenda #: 4.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to transfer funding to Account 21020103-57300 (Dispatch - New Equipment) for the purchase of
communications equipment to accommodate emergency radio communications for Ledyard Police Department,
Ledyard Fire Company, and Gales Ferry Fire Company on the Connecticut Land Mobile Radio Network
(CLMRN) as follows:

· Up to $14,513.00 from Account 21020103-57300 G0014 (Dispatch - New Equipment - AARPA Funds);
and

· Up to $30,000.00 from Account 21020401-57300 (AES - New Equipment).

Background:
Ledyard Police Department, Ledyard Fire Company, and Gales Ferry Fire Company are collectively engaged in
a project to migrate all primary emergency radio communications to the Connecticut Land Mobile Radio
Network.  Through a combination of grant funding, ARPA funding and annual budgeting, the departments have
obtained or will obtain the necessary mobile and portable radios for all town first responders to communicate
on the state radio system.

This project has several benefits to the town, including the use of a robust and reliable state radio network
which will enhance the safety of responders, interoperability with surrounding communities for mutual aid, and
“over the air” updating of radios and software.

The attached quote from Communications Plus represents equipment upgrades in the Ledyard Emergency
Communications Center to support communications for all three departments on the CLMRN.

Department Comment/Recommendation:
The department strongly recommends this transfer of funds to continue the implementation of this project for
the safety of our community and all first responders who serve in Ledyard.

Finance Director Comment/Recommendation:
Account 21020103-57300 G0014 “Dispatch - New Equipment - AARPA Funds” has an unencumbered balance
of $14,513.02 as of January 8th, 2024.  This account was originally funded with $75,000 of ARPA funding in
order to replace two dispatch stations at the EOC.  The project came in under budget by the remaining amount
noted.

Account 21020401-57300 “AES - New Equipment” has an unencumbered balance of $48,592.89 as of January
8th, 2024.

It should be noted that all town ARPA funding needs to be obligated by December 31, 2024 and fully expended
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by December 31, 2026.
 
Mayor Comment/Recommendation:
The ARPA Project approved list was completed by Council action. I believe underspent funds should also be
viewed accordingly as there will be multiple projects seeking funding.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 23-2344 Agenda Date: 1/24/2024 Agenda #: 5.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to authorize the expenditure of up to $30,000 from Account #0210-21020401-54325 (AES - CNR -
Fire Apparatus) for the purchase of a used Fire Command Vehicle and to grant a bid waiver for the same
amount for the purchase.

Background:
Ledyard’s Fire Chief’s vehicle is out of service due to extensive repairs. The AES has revised the Fire
Apparatus Fleet Replacement Plan to include the purchase of a used command vehicle and incorporated the
Fire Chief vehicles into the replacement plan moving forward. Replacement of the Ledyard Fire Vehicle with a
used vehicle will ensure the plan can move forward and provide a dependable vehicle until such time as a new
vehicle can occur within the plan. Used vehicles move quickly on this market, however we located a broker on
Long Island (Signal 5 Apparatus) that has a steady stream of vehicles available. The general range for used
command vehicles is in two ranges; $14,000-20,000 and $33,000-45,000. It would be prudent to shop the lower
range and locate a vehicle that suits the needs. This sort of a purchase becomes time sensitive and is nearly
impossible to obtain the required competitive bids for. Supporting documentation includes several vehicle
listings as well as the Kelly Blue Book Values. Actual brokered vehicle listings contain existing emergency
lighting and sometimes command boxes, adding another $5000-7000 value to the KBB price.

Department Comment/Recommendation:
Due to the used vehicle market, the bid waiver intentionally does not specify a vendor. We feel that Signal 5
Apparatus is a likely choice given their willingness to provide information and a recently steady stream of
available vehicles. Final selection should be based upon value, extras, price, and visual inspection of the
vehicle.

Finance Director Comment/Recommendation:
Account 0210-21020401-54325 AES - CNR -FIRE APPARATUS has a current, encumbered balance of
$1,073,577 as of December 20, 2023.
 
Mayor Comment/Recommendation:
I support this request.
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Rev 11/14/2023 Current
Inflation Rate  

4.5 % Increase in Value 1.045 Added R-1 vehicle @ 20,000 for used vehicle acquisition

3.5 % Increase in Value 1.035 Added R-2 vehicle @60,000 for new vehicle acquisition 

3.75 % Increase in Value 1.0375 Increased replacement cost for R-24 based upon R-14 real cost in FY23

3.75 % Increase in Value 1.0375

4 % Increase in Value 1.04

4 % increase to reserve 1.04
5.5 % increase to reserve 1.055

6 % increase to reserve 1.06
4.5 % increase to reserve 1.045

3 % increase to reserve 1.03

Price  
Item New Notes FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39 FY40 FY41

Vehicles in Fleet 10 10 10 10 10 10 10 10 9 9 9 9 9 9 9 9 9 9

Starting Reserve Balance 743,756      817,127           1,104,190     761,042          842,672       1,182,956       1,543,657    227,994       663,278        4,732             447,312       909,808       1,393,116    639,530       1,159,739    1,695,554    2,163,726    2,732,173   3,317,672       1,314,798.66 1,935,955.15

Add to Reserve 200,000      287,063           302,851         321,023          340,284       360,701          382,343       405,284       423,521        442,580        462,496       483,308       505,057       520,209       535,815       551,890       568,446       585,500       603,065               621,156               639,791                

Additional CIP       

Trade in Values   25,000              30,000           

R12 Reserve Engine (Ledyard) 207,000    

R11 Engine (Ledyard) 560,000   (126,629)     (1,184,219)  

R13 Engine (Ledyard) 560,000      (949,518)       

R14 Tanker (Ledyard) Eliminated (646,000)        

R17 Heavy Rescue (Ledyard) 620,000     

Sale of R-25

R25 Ladder 25 (Gales Ferry) 800,000   (2,605,938)      

R27 Rescue (Gales Ferry) 400,000   Combine

R24 Tanker (Gales Ferry) 340,000     (748,488)      

R21 Engine (Gales Ferry) 560,000   (1,022,067)    

R22 Forestry (Gales Ferry) 148,000   (244,392)          

R26 Utility  (74,424)  

R16 Utility  (83,717)

R2 Chief's Vehicle Used (20,000)           

R1 Chief's Vehicle Used (60,000)         

Year end Balance 817,127      1,104,190       761,042         842,672          1,182,956    1,543,657       227,994       663,278       4,732             447,312        909,808       1,393,116    639,530       1,159,739    1,695,554    2,163,726    2,732,173    3,317,672   1,314,799       1,935,955       2,575,746            

yr
Replacement 

Yr

R12 Reserve Engine (Ledyard) 10000 old NA 10,000 10,350 10,712                

R11 Engine (Ledyard) 560000 2013 2033 765,015 791,791 819,504 850,235 882,119 915,198 949,518 985,125 1,022,067 1,060,395 1,100,160 1,141,416 1,184,219 1,231,587 1,280,851 1,332,085 1,385,368 1,440,783 1,498,414 1,558,351 1,620,685

R25 Ladder (Gales Ferry) 787000 2018 2039 1,330,461 1,377,028 1,425,224 1,478,669 1,534,120 1,591,649 1,651,336 1,713,261 1,777,508 1,844,165 1,913,321 1,985,071 2,059,511 2,141,891 2,227,567 2,316,669 2,409,336 2,505,710 2,605,938 2,710,176 2,818,583

R27 Rescue (Gales Ferry) 400000 1999 Combine 528,867 547,377 566,535 587,780 609,822 632,690 656,416 681,032 706,571             

R24 Tanker (Gales Ferry) 340000 2003 2024 490,905 508,087 525,870 545,590 566,050 587,277 609,300 632,148 655,854 680,448 705,965 732,439 759,905 790,301 821,914 854,790 888,982 924,541 961,523 999,984 1,054,983

R13 Engine (Ledyard) 560000 2003 2027 765,015 791,791 819,504 850,235 882,119 915,198 949,518 985,125 1,022,067 1,060,395 1,100,160 1,141,416 1,184,219 1,231,587 1,280,851 1,332,085 1,385,368 1,440,783 1,498,414 1,558,351 1,651,852

R21 Engine (Gales Ferry) 560,000   2009 2029 765,015 791,791 819,503 850,235 882,118 915,198 949,518 985,125 1,022,067 1,060,394 1,100,159 1,141,415 1,184,218 1,231,587 1,280,850 1,332,084 1,385,368 1,440,782 1,498,414 1,558,350 1,628,476

R22 Forestry (Gales Ferry) 148,000   2004 2025 219,896 227,593 235,559 244,392 253,557 263,065 272,930 283,165 293,784 304,800 316,231 328,089 340,392 354,008 368,169 382,895 398,211 414,140 430,705 447,933 461,371

R17 Heavy Rescue (Ledyard) 620,000   1997 2023 822,400 851,184 880,976 914,012 948,288 983,849 1,020,743 1,059,021 1,098,734 1,139,937 1,182,684 1,227,035 1,273,049 1,323,971 1,376,930 1,432,007 1,489,287 1,548,858 1,610,813 1,675,245 1,742,255

R-14 Engine Tanker (Ledyard) 580000 1991 Elim -                   -                         646000 670225 695358 721434 748488 776556 805677 835890 867236 899757 933498 970838 1009672 1050059 1092061 1135744 1181173 1228420 1277557

R-16 Pickup 32000 2016 2036 48,079 49,762 51,503 53,435 55,438 57,517 59,674 61,912 64,234 66,642 69,142 71,734 74,424 77,401 80,497 83,717 87,066 90,549 94,171 97,937 101,855

R-26 Pickup 32000 2013 2033 48,079 49,762 51,503 53,435 55,438 57,517 59,674 61,912 64,234 66,642 69,142 71,734 74,424 77,401 80,497 83,717 86,857 90,331 93,944 97,702 101,610

R2 Chief 60000 2011 60,000 62,250 64,584 67,006 69,519 72,300 75,192 78,199 81,327 84,581 87,964 91,482 95,142

R1 Chief 

Todays Fleet Value  5,264,867 5,449,137 5,639,857 5,840,238 6,059,246 6,286,468 6,522,211 6,766,794 7,020,548 8,181,959 8,488,783 8,807,112 9,137,379 9,502,874 9,882,989 10,278,308 10,689,232 11,116,801 11,561,473 12,023,932 12,554,368

Value /20 Value / 20 263,243 272,457 281,993 292,012 302,962 314,323 326,111 338,340 351,027 409,098 424,439 440,356 456,869 475,144 494,149 513,915 534,462 555,840 578,074 601,197 627,718

 

Draft - Inclusive of Chief's vehicles
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0013 Agenda Date: 1/24/2024 Agenda #: 6.

ORDINANCE

Motion/Request:
MOTION to approve a revised Appendix A- Qualifying Income Schedule in accordance with Ordinance #200-
005 (rev. 1) “An Ordinance to Provide Property Tax Relief for Certain Homeowners Age Sixty-Five or Over or
Permanently and Totally Disabled (rev.1)” for the filing period of February 1, 2024 - May 15, 2024.

Background:

In addition to the State, the town provides tax relief to qualifying homeowners thru the adoption of Ordinance
#200-005 (rev. 1) “An Ordinance to Provide Property Tax Relief for Certain Homeowners Age Sixty-Five or
Over or Permanently and Totally Disabled.

Provisions of the Ordinance required the town to annually update the “Qualifying Income Schedule”
to be consistent with the State’s Qualifying Income, which was based on the United States Social Security Administration
Program.

In accordance with Ordinance #200-005 (rev.1) Paragraph 3 “Qualifications”; paragraph (e) "Persons qualified for tax
credit or deferment benefits under this Ordinance are those whose maximum income during the calendar year preceding
the year in which application is made for the tax credit does not exceed the Qualifying Income Schedule, as hereby
incorporated in the ordinance as though fully set forth herein. A copy of the approved Qualifying Income Schedule shall
be filed with the Town Clerk when established and when amended. The income guidelines provided in the Qualifying
Income Schedule (Appendix A) shall be adjusted to reflect a cost of living increase issued by the United States Social
Security Administration, pending the approval of the Town Council prior to the first of January of the year of
application.”

Because the “Qualifying Income Schedule” was an Appendix to the Ordinance, and because they were not changing the
Ordinance itself,  a public hearing was not required.

Annually updating the “Qualifying Income Schedule” for the town’s Tax Relief program was an administrative action.

Please see attached:

· State of Connecticut letter dated 12/1/2023 re: Qualifying Income for Filing Period of February 1, 2024
- May 14, 2024

· Ordinance #200-005 (rev. 1) “An Ordinance to Provide Property Tax Relief for Certain Homeowners
Age Sixty-Five or Over or Permanently and Totally Disabled”

· Appendix A - Qualifying Income Table Draft dated 1/8/2024

Department Comment/Recommendation:
(type text here)
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Mayor Comment/Recommendation:
(type text here)

Body:

Ordinance # 200-005 (rev.1)
DRAFT: 1/8/2024

Appendix A
Qualifying Income Schedule

Filing Period
February 1, 2024 - May 15, 2024

Qualifying Income Tax Reduction
As Percentage
Of Property
Tax

Tax Reduction For Any Year

Over Not Exceeding

Married Homeowners Maximum Minimum

$         0 $22,000
$20,200

50% $1,250 $400

$22,000 $20,200 - $29,500
$27,100

40 % $1,000 $350

$29,500 $27,100 $36,700
$33,800

30 % $750 $250

$36,700 $33,800 $43,800
$40,300

20% $500 $150

$43,800 $40,300 $53,400
$49,100

10% $250 $150

Unmarried Homeowners

$         0 $22,000
$20,200

40% $1,000 $350

$22,000 $20,200 - $29,500
$27,100

30% $750 $250

$29,500 $27,100 $36,700
$33,800

20% $500 $150

$36,700 $33,800 $43,800
$40,300

10% $250 $150

$43,800 $40,300 $53,400
$49,100

None -0- -0-

Adopted by the Ledyard Town Council on: ___________________

_______________________
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S. Naomi Rodriguez, Chairman
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An Ordinance to Provide Property Tax Relief for Certain Homeowners  

Age Sixty-Five or Over or Permanently and Totally Disabled  

 

Appendix A 

Qualifying Income Schedule  

Filing Period 

February 1, 2024 – May 15, 2024 

       Submitted to T. Clerk’s Office on:/rm 

 DRAFT: 1/8/2024        

 

Ordinance # 200-005 (rev.1) 

 

Appendix A 

Qualifying Income Schedule  

Filing Period 

February 1, 2024 – May 15, 2024 

 

Qualifying Income Tax Reduction 

As Percentage 

Of Property 

Tax 

Tax Reduction 

For Any Year 

Over Not Exceeding 

Married Homeowners 

 

Maximum Minimum 

$         0   $22,000 

$20,200 

50% $1,250 $400 

$22,000 

$20,200 -  

$29,500 

$27,100 

40 % $1,000 $350 

$29,500 

$27,100 

$36,700 

$33,800 

30 % $750 $250 

$36,700 

$33,800 

$43,800 

$40,300 

20% $500 $150 

$43,800 

$40,300 

$53,400 

$49,100 

10%  $250 $150 

Unmarried Homeowners 

   

$         0   $22,000 

$20,200 

40% $1,000 $350 

$22,000 

$20,200 -  

$29,500 

$27,100 

30% $750 $250 

$29,500 

$27,100 

$36,700 

$33,800 

20% $500 $150 

$36,700 

$33,800 

$43,800 

$40,300 

10% $250 $150 

$43,800 

$40,300 

$53,400 

$49,100 

None -0- -0- 

  

Adopted by the Ledyard Town Council on: _____________ 

 

       _______________________________ 

       S. Naomi Rodriguez, Chairman  
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An Ordinance to Provide Property Tax Relief for Certain Homeowners  

Age Sixty-Five or Over or Permanently and Totally Disabled  

{01297024.DOCX Ver. 1}             Page 1 of 6  Submitted to T. Clerk’s Office on 12/12/2019/rm 
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AN ORDINANCE  

TO PROVIDE PROPERTY TAX RELIEF 

FOR CERTAIN HOMEOWNERS AGE SIXTY-FIVE OR OVER 

OR PERMANENTLY AND TOTALLY DISABLED 

Be it ordained by the Town Council of the Town of Ledyard: 

Section 1: Purpose 

To amend an ordinance that provides property tax relief for residential property of certain 

homeowners age sixty-five or over or permanently and totally disabled under the provisions of 

Section 12-129n of the Connecticut General Statutes (General Statutes).  Benefits under this 

Ordinance shall include either tax credits or tax deferrals, but not both.  Each benefit is mutually 

exclusive and available only to qualified individuals. 

Section 2: Effective Date 

The effective date of this Ordinance shall be the Grand List of October 1, 2019.  

Section 3: General Qualifications 

Persons qualified for benefits under this Ordinance are those who own real property located 

in the Town of Ledyard, or who are liable for the payment of taxes thereon under Section 12-48 

of the General Statutes, and who occupy that property as his or her principal residence at least 

183 days of each year; such persons may be entitled to tax benefits in accordance with this 

Ordinance provided: 

a. Such person is sixty-five (65) years of age or over; or whose spouse, living with him or her 

is sixty-five (65) years of age or over, or who is sixty (60) years of age or over and the 

surviving spouse of a taxpayer qualified for relief under this ordinance at the time of his or 

her death, provided such spouse was domiciled with such qualifying taxpayer at the time of 

his or her death, or  

Such person is under sixty-five (65) years of age and is eligible in accordance with applicable 

federal regulations to receive permanent total disability benefits under Social Security; or has 

not been engaged in employment covered by Social Security and, accordingly, has not 

qualified for benefits there under, but has become qualified for permanent total disability 

benefits under any federal, state or local government retirement or disability plan, including 

the Railroad Retirement Act and any government related teachers retirement plan, in which 

the requirements with respect to qualifications for such permanent total disability benefits are 

comparable to such requirements under Social Security Law; 

b. Such person or spouse has been a real property taxpayer of the Town of Ledyard for at least 

5 years immediately preceding the receipt of tax benefits.  

c. No person who receives benefits from any other town or state, based on claimed principal 

residency in such other town or state, shall be eligible for benefits under this Ordinance.  The 

Tax Assessor may require proof of residency as he or she deems appropriate. 

d. Such person must not be delinquent in the payment of real property taxes, personal property 

taxes, or motor vehicle taxes for any prior tax year or the current tax year under which the 

applicant is applying. 
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e. Persons qualified for a tax credit or deferment benefits under this Ordinance are those whose 

maximum income during the calendar year preceding the year in which application is made 

for the tax credit does not exceed the  Qualifying Income Schedule, as hereby incorporated 

in the ordinance as though fully set forth herein. A copy of the approved Qualifying Income 

Schedule shall be filed with the Town Clerk when established and when amended.  The 

income guidelines provided in the Qualifying Income Schedule (Appendix A) shall be 

adjusted to reflect a cost of living increase issued by the United States Social Security 

Administration, pending the approval of the Town Council Finance Committee prior to the 

first of January of the year of application. 

The amount of reduction in property tax provided under this ordinance shall be determined 

in accordance with the Qualifying Income Schedule. 

 
f. Qualified individuals shall elect to receive either a tax credit under Section 4 of this 

Ordinance or a tax deferral under Section 5 of this Ordinance.  Under no circumstances may 

qualified individuals receive both tax deferrals and tax credits.  

Section 4: Tax Credit Requirements/Provisions 

a. The tax credit shall be limited to the principal residence of the taxpayer(s) as defined herein, 

and the standard minimum building lot for the zoning district in which the residence is located 

together with improvements, and shall not in any case be applied to taxes owed on excess 

acreage or other land beyond the aforementioned minimum building lot. 

b. The tax credit shall, in any case where title to real property is recorded in the name of the 

taxpayer or his/her spouse and any other person or persons, be prorated to reflect the 

fractional share of such taxpayer or spouse or, if such property is a multiple family dwelling, 

such relief shall be prorated to reflect the fractional portion of such property occupied by the 

taxpayer. 

c. Application for the tax credit shall be made on a form prescribed by the Tax Assessor, which 

shall be filed between February 1 and May 15 of the year as to which tax benefits are sought. 

Applications shall be re-filed biennially thereafter.   

d. In respect to such biennially required application after the filing and approval for the first 

year, the Tax Assessor shall notify each such homeowner concerning application 

requirements.  In the year immediately following any year in which such property owner has 

submitted application and qualified for tax benefit, such property owners shall be presumed, 

without filing application therefore, to be qualified for tax benefit in the subsequent year; but 

if any property owner has qualified and received a tax credit under this section, and in that 

subsequent calendar year has qualifying income in excess of the maximum provided by this 

Ordinance, he or she shall notify the Tax Assessor on or before the filing date for the second 

year, and shall be denied tax reduction under this Ordinance for such assessment year and for 

any subsequent year until he or she has reapplied and again qualified for the tax credit.  

e. To the extent permitted by applicable State and federal law, applications filed under this 

Ordinance shall be afforded the same confidentiality by the Tax Assessor’s office as is 

required under §1-210 of the General Statutes. 

f. No tax credit, taken together with any benefits under the General Statutes shall exceed in the 

aggregate 75% of the total amount of property tax for which such taxpayer would be liable 

in the absence of such benefits.  

g.    The total abatement of property tax revenue, based on an estimate in any tax year by the Tax 

Assessor, which may be granted by the Town as a tax credit shall not exceed an amount equal 

to 10% of the total real property tax assessed by the town in the preceding tax year.  If the 

total of all tax credits would exceed said limit, the tax credits shall be reduced and pro-rated 

so as not to exceed said limit.  

h.  The tax credit shall not disqualify such taxpayer with respect to any benefit for which such 

taxpayer shall be eligible under the provisions of Sections 12-129b through 12-129d, 

inclusive, and Section 12-170aa of the General Statutes, and any tax credit shall be in addition 

to any benefits for which such taxpayer shall be eligible under provisions of the General 
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Statutes, including, but not limited to, Sections 12-129b through 12-129d, inclusive, and 

Section 12-170aa.; 

In the event that the qualifying property is sold, assigned or the qualifying taxpayer 

otherwise transfers ownership, in whole or in part, or in the event of the death of the 

qualifying taxpayer in the absence of a qualifying spouse, the tax credit shall be pro-rated 

for that year in accordance with the following table: 

Prorated Percentage 

   Jan 25%  May 58.3%  Sept 91.7% 

   Feb 33.3%  Jun 66.7%  Oct 100% 

   Mar 41.7%  Jul 75%  Nov 8.3% 

   Apr 50%  Aug 83.3%  Dec 16.7% 

 

j. Any person who, for the purpose of obtaining a tax credit, willfully fails to disclose all matters 

related thereto or with intent to defraud makes a false statement, shall refund all property tax 

credits improperly taken, with interest at the rate applicable to unpaid taxes, and shall be fined 

not more than two hundred and fifty dollars ($250.00). 

Section 5: Tax Deferral Requirements/Provisions 

a. In order to qualify for a tax deferral, each household must certify that is has no more than  

$75,000  in liquid assets, including cash, bank accounts and marketable securities but 

exclusive of IRS recognized retirement plans.  Such certification shall be provided by 

affidavit on a form acceptable to the Tax Assessor.  

b. The applicant’s income must be at or below the maximum income standards set in Qualifying 

Income Schedule (Appendix).   

c. The tax deferral shall be limited to the principal residence of the taxpayer(s) as defined 

herein, and the standard minimum building lot for the zoning district in which the residence 

is located together with improvements, and shall not in any case be applied to taxes owed 

on excess acreage or other land beyond the minimum building lot. 

d. The tax deferral shall, in any case where title to real property is recorded in the name of the 

taxpayer or his/her spouse and any other person or persons, be prorated to reflect the 

fractional share of such taxpayer or spouse or, if such property is a multiple family dwelling, 

such relief shall be prorated to reflect the fractional portion of such property occupied by the 

taxpayer. 

e. Application for a tax deferral shall be made on a form prescribed by the Tax Assessor, which 

shall be filed between February 1 and May 15 of the year as to which tax benefits are sought 

and applications shall be re-filed annually thereafter.   

f. In respect to such annual application requirements, after the filing and approval for the first 

year, the Tax Assessor shall notify each homeowner by mail of the application period and 

documents needed to refile by February 1st each year.  A second letter will be sent by 

certified mail by April 15th for applicants who have yet to comply with established 

application requirements. 

g. To the extent permitted by applicable State and federal law, applications filed under this 

Ordinance shall be afforded the same confidentiality by the Tax Assessor’s office as is 

required to be afforded to applications for tax benefits under §1-210 of the General Statutes. 

h. The tax deferral shall be 50 percent of the remaining taxes due after all credits under the 

General Statutes have been applied.  No tax deferral shall exceed in the aggregate 75% of 

the total amount of property tax for which such taxpayer would be liable in the absence of 

such benefits.  
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i. Interest on deferred taxes shall be accrued each tax year at a rate of 6%. Said interest rate 

shall remain constant throughout the duration of the lien.  

j. The principal amount of such tax deferral benefit, excluding interest, shall constitute a lien 

on the property.  The Tax Collector shall, as soon as possible following January 1 each 

year, file a tax lien on the land records for each tax deferral granted.   

k. Tax deferral liens must be satisfied at any one of the following conditions: (i) upon the death 

of the applicant; (ii) upon conveyance of the property; or (iii) at such time that the subject 

property is no longer the applicant’s primary residence.   

In the case of joint ownership, if a surviving spouse does not continue to qualify for the tax 

deferral, repayment is due within 5 years of the spouse’s date of death. 

l. The total amount of all tax deferrals allowed on a single property may not exceed the 

assessed value of the property at any time. 

m. Deferred taxes may be repaid at any time. A partial prepayment will be applied first to 

prepayment of interest on the oldest tax lien, then to principal on the oldest tax lien.  

n. Any person who, for the purpose of obtaining a tax deferral under this Ordinance, willfully 

fails to disclose all matters related thereto or with intent to defraud makes a false statement, 

shall immediately be removed from the program and all deferred taxes will be collectable 

with interest calculated at the same rate charged by the Town for delinquent taxes. 

Section 6:  Severability 

If any provision of this Ordinance shall be held invalid by a court having competent jurisdiction, 

such invalidity shall not affect any of the other provisions of this Ordinance that can be given 

effect without the invalid provision and for this purpose the provisions of this Ordinance are 

hereby declared severable.   

Section 7:  Cancellation of previous Ordinances. 

This ordinance cancels and supersedes Ordinance # 96 108 “An Ordinance Amending an 

Ordinance to Provide Tax Relief for Certain Homeowners Age Sixty-Five or Over or 

Permanently and Totally Disabled” adopted on January 10, 2007 and repeals Ordinance # 110 

“An Ordinance To Provide a Property Tax Cap for Certain Homeowners Age Seventy or Over” 

adopted on January 10, 2007. 

Section 8. Effective Date 

In accordance with the Town Charter this ordinance shall become effective on the twenty-first 

(21) day after such publication following its final passage. 

 

Adopted by the Ledyard Town Council on: December 11, 2019 

 

       ________________________ 

Linda C. Davis, Chairman 

 

Approved/Disapproved on: _______  _______________________  

Fred B. Allyn III, Mayor 

 

Effective Date: ____________                             _______________________ 

                                                                                    Patricia A. Riley, Town Clerk 
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********************************************************************** 

Revisions: Ordinance #96 “An Ordinance to Provide Tax Relief for Certain Homeowners Age 

Sixty-Five or Over or Permanently and Totally Disabled” Adopted October 26, 2005;  Ordinance  

108 “An Ordinance Amending an Ordinance to Provide Tax Relief for Certain Homeowners Age 

Sixty-Five or Over or Permanently and Totally Disabled” adopted on January 10, 2007 and 

repeals Ordinance # 110 “An Ordinance To Provide a Property Tax Cap for Certain 

Homeowners Age Seventy or Over” adopted on January 10, 2007. 

 

History: The Twenty-fourth Town Council (2017- 2019) Ordinance Update Initiative: 

renumbered Ordinance #108 “An Ordinance Amending an Ordinance to Provide Tax Relief for 

Certain Homeowners Age Sixty-Five or Over or Permanently and Totally Disabled” to 

Ordinance #200-005. 

 

2005:  Ordinance #96 “An Ordinance to Provide Tax Relief for Certain Homeowners Age Sixty-

Five or Over or Permanently and Totally Disabled” was adopted to provide property tax 

abatement to homeowners age  sixty-five years or older or permanently and totally disabled in 

accordance with some Connecticut laws. 

 

2007:  Ordinance #108 “An Ordinance Amending An Ordinance to Provide Tax Relief for 

Certain Homeowners Age Sixty-Five or Over or Permanently and Totally Disabled”. Ordinance 

#96 was amended and took on a new number #110. The  amendments were as follows: Section 

3  Qualifications paragraph (d) deleted the following language “ The death of a property owner 

(unless survived by a qualified spouse as defined in paragraph 3.a) or the transfer by deed of 

the qualified person’s interest in the subject property, shall terminate the credit provided herein” 

Section 3 paragraph (i) revised the paragraph to read as follows: “ Any person who, for the 

purpose of obtaining a tax  exemption benefit under this Ordinance, willfully fails to disclose all 

matters related thereto or with intent to defraud makes false statement, shall refund the amount 

of all property tax loss  related to the exemption credits improperly taken, with interest at the 

rate applicable to unpaid taxes, Any person knowingly making a false application for the 

purpose of claiming a tax benefit under this Ordinance  and shall be fined not more than five 

hundred dollars ($500)”. 

 

2019: Section 1 Purpose – Added: “Benefits under this Ordinance shall include either tax credits 

or tax deferrals, but not both. Each benefit is mutually exclusive and available only to qualified 

individuals”.  

Section 3 General Qualifications – Paragraph (b) updated “ 1” to “5”.   

Paragraph (c) Removed: “Such person has maximum income during the calendar year preceding 

the  year in which application is made for the tax benefit provided in this Ordinance in an amount 

not exceeding 1.25 times the annual income limit set by the State of Connecticut through its Office 

of Policy and Management for the application of tax credits under Section 12-170aa of the 

General Statutes”  

Replaced (paragraph (c)) with the following language:  “No person who receives benefits from 

any other town or state, based on claimed principal residency in such other town or state, shall 

be eligible for benefits under this Ordinance.  The Tax Assessor may require proof of residency 

as he or she deems appropriate”. 

New Paragraph (d) was added as follows: “Such person must not be delinquent in the payment 

of real property taxes, personal property taxes, or motor vehicle taxes for any prior tax year or 

the current tax year under which the applicant is applying”. 

New Paragraph (e) was added as follows: Persons qualified for a tax credit or deferment benefits 

under this Ordinance are those whose maximum income during the calendar year preceding the 

year in which application is made for the tax credit does not exceed the  Qualifying Income 

Schedule, as hereby incorporated in the ordinance as though fully set forth herein. A copy of  

 

the approved Qualifying Income Schedule shall be filed with the Town Clerk when established 
and when amended.  The income guidelines provided in the Qualifying Income Schedule 

(Appendix A) shall be adjusted to reflect a cost of living increase issued by the United States 
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Social Security Administration, pending the approval of the Town Council Finance Committee 

prior to the first of January of the year of application.  The amount of reduction in property tax 
provided under this ordinance shall be determined in accordance with the Qualifying Income 
Schedule.” 

New Paragraph (f)  was added as follows: “Qualified individuals shall elect to receive either a 

tax credit under Section 4 of this Ordinance or a tax deferral under Section 5 of this Ordinance. 

Under no circumstances may qualified individual receive both tax deferrals and tax credits”.  

 

 

Section 4 Tax Credit Requirements/Provisions  

Paragraph (c) Added “Applications shall be re-filed biennially thereafter.” Removed: “shall at 

a minimum include the information and be subject to the limitations set forth in Section 12-

170aa(e) of the General Statutes, and if such an application for state relief is filed, shall be filed 

simultaneously with such application.  In the case of an original application for the tax credit, if 

a property owner qualifies after having applied for the Section 12-170aa of the General Statutes 

benefit in the previous year, he or she may file such application in the year following the state 

application, but the application for the tax credit shall be re-filed in the following year to be then 

and thereafter reviewed in conjunction with the state application”. Paragraph (d) removed: “and 

conformity with the provisions of Section 12-170aa(e) of the General Statutes.”  

 

Paragraph (e) Added: “  to be afforded to applications for tax benefits Section 12-170aa(f)”  and 

replaced the language with “§1-210”.  

 

Paragraph (f) Removed: “The tax benefit afforded by this Ordinance shall be equal to 50% of the 

total real property tax owed on the qualifying property if the taxpayer’s income does not exceed 

1.00 times the annual income limit set by the State of Connecticut; or shall be equal to 25% of 

the total real property tax owed on the qualifying property if the taxpayer’s income is more than 

1.00 times but not exceeding 1.25 times the annual income limit set by the State of Connecticut”. 

No property tax benefits afforded by this Ordinance, taken together with any benefits received 

by the provisions of Sections 12-129b through 12-129d, inclusive, and Section 12-170aa of the 

General Statutes, shall exceed in the aggregate 75% of the total amount of property tax for which 

such taxpayer would be liable in the absence of such benefits;”  

 

Paragraph (f) was replaced with the following language:  “No tax credit, taken together with any 

benefits under the General Statutes shall exceed in the aggregate 75% of the total amount of 

property tax for which such taxpayer would be liable in the absence of  

 

Paragraph (i) Removed paragraph.  

 

New Paragraph (i) (previously paragraph (j) removed “ provisions of Section 12-170aa of the 

General Statutes.” Inserted “following table:  

Prorated Percentage 

   Jan 25%  May 58.3%  Sept 91.7% 

   Feb 33.3%  Jun 66.7%  Oct 100% 

   Mar 41.7%  Jul 75%  Nov 8.3% 

   Apr 50%  Aug 83.3%  Dec 16.7%” 

 

(NEW SECTION) Section 5 Tax Deferral Requirements/Provisions. With the addition of Section 

5 the remaining Sections were renumbered accordingly. 

 

Section 7 “Cancellation of Previous Ordinances" – Added language to repeal Ordinance #110 

“An Ordinance to Provide Property Tax Cap for Certain Homeowners Age Seventy or Over” 

adopted on January 10, 2007. 
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Phone: (860) 418-6406    Fax: (860) 326-0494 

450 Capitol Avenue-MS# 54GSU, Hartford CT  06106-1379 

S T A T E  O F  C O N N E C T I C U T  
 

OFFICE OF POLICY AND MANAGEMENT 

INTERGOVERNMENTAL POLICY and PLANNING DIVISION   
 

 

Date: December 1, 2023 

To: Assessors and Municipal Agents 

From: Patrick Sullivan, Assoc. Fiscal Administrative Officer 

Subject: QUALIFYING INCOME FOR TAX RELIEF PROGRAM YEAR 2023 

The following tables show the levels of qualifying income for the Elderly and Totally 

Disabled Tax Relief Program applications to be filed in the year 2024.  These levels are to be 

used for the 2023 Grand List Homeowners' - Elderly/Disabled (Circuit Breaker) Tax Relief 

Program and Renters' Rebate For Elderly/Disabled Renters Tax Relief Program applications, 

2024 Grand List Veterans' Additional Exemption Tax Relief Program applications and may 

be used for any local option programs.  

PLEASE NOTE: Homeowner applications that were taken for the 2022 G/L (RENEWALS) 

are calculated for the 2023 G/L using the 2022 qualifying income schedule, NOT the schedule 

below.   

Homeowners 

Income and Grant Information –2023 Benefit Year 

Filing period February 1 - May 15, 2024 

           

       Income             Tax Credit %     Tax Credit Maximum    Tax Credit Minimum 

Over      To       Married Unmarried Married Unmarried Married Unmarried 

  $-0-     $22,000 50%      40% $1,250      $1,000 $400     $350 

 22,000   29,500 40      30    1,000           750   350       250 

 29,500   36,700 30      20       750           500   250       150 

          36,700   43,800       20   10    500                   250           150               150 

          43,800   53,400       10   -0-               250                    -0-            150                -0- 

 

Renters 

Income and Grant Information – 2023 Benefit Year 

Filing period April 1 – October 1, 2024 

 

      Income   Maximum Rebate                               Minimum Rebate 

Over         To                          Married/Single                           Married/Single 

$-0-     $ 22,000               $900       $700                            $400      $300 

22,000    29,500                 700         500                              300        200 

29,500    36,700                 500         250                              200        100 

36,700    43,800                 250         150                              100          50 

43,800    53,400                 150          -0-                                50          -0- 
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The standard monthly premium for Medicare Part B enrollees will be $164.90 for 2023. 

Annual Medicare premiums for the year 2023 therefore, are $1,978.80 for a single applicant 

and $3,957.60 for married applicants. WE CONTINUE TO REQUIRE A FORM SSA1099, 

OR IT’S EQUIVALENT FOR EACH HOMEOWNER AND RENTER APPLICANT TO BE 

PROVIDED AT THE INTAKE SITE. 

The Additional Veterans’ exemption for income qualifying applicants for the 2024 G/L will 

be based on the following income maximums:  The maximum for single applicants will be 

$43,800.00; the maximum for married applicants will be $53,400.00.  Also, if applicable in 

your municipality, the LOCAL OPTION exemption for the Totally Disabled, Blind and 

Veterans’ programs may use these income maximums. 

100% V. A. determined Disabled Veterans will continue to use $18,000.00 for single 

applicants and $21,000.00 for married applicants (adjusted gross income only; non-taxable 

Social Security Income is not considered). 

The FREEZE program income limit remains at $6,000.00; adjusted gross income only. Social 

Security Income, United States Postal System and Railroad Retirement pensions are not 

counted as income towards the income limit for the FREEZE program. 

 

If there are any questions regarding any of the income limits stated above, please call me at 

(860) 418-6406 or e-mail at patrick.j.sullivan@ct.gov 

Cc:  Martin Heft, OPM 

       Christine Goupil. OPM 

       Duke Chen, OLR, L.O.B., Room 5300 (860-240-8437) 

       Christopher Perillo and Robert Wysock, OFA, L.O.B., Room 5200 (860-240-0200) 

       Jennifer Bernier, CT Legislative Library, L.O.B., Room 5400 (860-240-8888)      
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        Ordinance # 200-005 (rev.1) 

 

 

AN ORDINANCE  

TO PROVIDE PROPERTY TAX RELIEF 

FOR CERTAIN HOMEOWNERS AGE SIXTY-FIVE OR OVER 

OR PERMANENTLY AND TOTALLY DISABLED 

Be it ordained by the Town Council of the Town of Ledyard: 

Section 1: Purpose 

To amend an ordinance that provides property tax relief for residential property of certain 

homeowners age sixty-five or over or permanently and totally disabled under the provisions of 

Section 12-129n of the Connecticut General Statutes (General Statutes).  Benefits under this 

Ordinance shall include either tax credits or tax deferrals, but not both.  Each benefit is mutually 

exclusive and available only to qualified individuals. 

Section 2: Effective Date 

The effective date of this Ordinance shall be the Grand List of October 1, 2019.  

Section 3: General Qualifications 

Persons qualified for benefits under this Ordinance are those who own real property located 

in the Town of Ledyard, or who are liable for the payment of taxes thereon under Section 12-48 

of the General Statutes, and who occupy that property as his or her principal residence at least 

183 days of each year; such persons may be entitled to tax benefits in accordance with this 

Ordinance provided: 

a. Such person is sixty-five (65) years of age or over; or whose spouse, living with him or her 

is sixty-five (65) years of age or over, or who is sixty (60) years of age or over and the 

surviving spouse of a taxpayer qualified for relief under this ordinance at the time of his or 

her death, provided such spouse was domiciled with such qualifying taxpayer at the time of 

his or her death, or  

Such person is under sixty-five (65) years of age and is eligible in accordance with applicable 

federal regulations to receive permanent total disability benefits under Social Security; or has 

not been engaged in employment covered by Social Security and, accordingly, has not 

qualified for benefits there under, but has become qualified for permanent total disability 

benefits under any federal, state or local government retirement or disability plan, including 

the Railroad Retirement Act and any government related teachers retirement plan, in which 

the requirements with respect to qualifications for such permanent total disability benefits are 

comparable to such requirements under Social Security Law; 

b. Such person or spouse has been a real property taxpayer of the Town of Ledyard for at least 

5 years immediately preceding the receipt of tax benefits.  

c. No person who receives benefits from any other town or state, based on claimed principal 

residency in such other town or state, shall be eligible for benefits under this Ordinance.  The 

Tax Assessor may require proof of residency as he or she deems appropriate. 

d. Such person must not be delinquent in the payment of real property taxes, personal property 

taxes, or motor vehicle taxes for any prior tax year or the current tax year under which the 

applicant is applying. 
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e. Persons qualified for a tax credit or deferment benefits under this Ordinance are those whose 

maximum income during the calendar year preceding the year in which application is made 

for the tax credit does not exceed the  Qualifying Income Schedule, as hereby incorporated 

in the ordinance as though fully set forth herein. A copy of the approved Qualifying Income 

Schedule shall be filed with the Town Clerk when established and when amended.  The 

income guidelines provided in the Qualifying Income Schedule (Appendix A) shall be 

adjusted to reflect a cost of living increase issued by the United States Social Security 

Administration, pending the approval of the Town Council Finance Committee prior to the 

first of January of the year of application. 

The amount of reduction in property tax provided under this ordinance shall be determined 

in accordance with the Qualifying Income Schedule. 

 
f. Qualified individuals shall elect to receive either a tax credit under Section 4 of this 

Ordinance or a tax deferral under Section 5 of this Ordinance.  Under no circumstances may 

qualified individuals receive both tax deferrals and tax credits.  

Section 4: Tax Credit Requirements/Provisions 

a. The tax credit shall be limited to the principal residence of the taxpayer(s) as defined herein, 

and the standard minimum building lot for the zoning district in which the residence is located 

together with improvements, and shall not in any case be applied to taxes owed on excess 

acreage or other land beyond the aforementioned minimum building lot. 

b. The tax credit shall, in any case where title to real property is recorded in the name of the 

taxpayer or his/her spouse and any other person or persons, be prorated to reflect the 

fractional share of such taxpayer or spouse or, if such property is a multiple family dwelling, 

such relief shall be prorated to reflect the fractional portion of such property occupied by the 

taxpayer. 

c. Application for the tax credit shall be made on a form prescribed by the Tax Assessor, which 

shall be filed between February 1 and May 15 of the year as to which tax benefits are sought. 

Applications shall be re-filed biennially thereafter.   

d. In respect to such biennially required application after the filing and approval for the first 

year, the Tax Assessor shall notify each such homeowner concerning application 

requirements.  In the year immediately following any year in which such property owner has 

submitted application and qualified for tax benefit, such property owners shall be presumed, 

without filing application therefore, to be qualified for tax benefit in the subsequent year; but 

if any property owner has qualified and received a tax credit under this section, and in that 

subsequent calendar year has qualifying income in excess of the maximum provided by this 

Ordinance, he or she shall notify the Tax Assessor on or before the filing date for the second 

year, and shall be denied tax reduction under this Ordinance for such assessment year and for 

any subsequent year until he or she has reapplied and again qualified for the tax credit.  

e. To the extent permitted by applicable State and federal law, applications filed under this 

Ordinance shall be afforded the same confidentiality by the Tax Assessor’s office as is 

required under §1-210 of the General Statutes. 

f. No tax credit, taken together with any benefits under the General Statutes shall exceed in the 

aggregate 75% of the total amount of property tax for which such taxpayer would be liable 

in the absence of such benefits.  

g.    The total abatement of property tax revenue, based on an estimate in any tax year by the Tax 

Assessor, which may be granted by the Town as a tax credit shall not exceed an amount equal 

to 10% of the total real property tax assessed by the town in the preceding tax year.  If the 

total of all tax credits would exceed said limit, the tax credits shall be reduced and pro-rated 

so as not to exceed said limit.  

h.  The tax credit shall not disqualify such taxpayer with respect to any benefit for which such 

taxpayer shall be eligible under the provisions of Sections 12-129b through 12-129d, 

inclusive, and Section 12-170aa of the General Statutes, and any tax credit shall be in addition 

to any benefits for which such taxpayer shall be eligible under provisions of the General 
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Statutes, including, but not limited to, Sections 12-129b through 12-129d, inclusive, and 

Section 12-170aa.; 

In the event that the qualifying property is sold, assigned or the qualifying taxpayer 

otherwise transfers ownership, in whole or in part, or in the event of the death of the 

qualifying taxpayer in the absence of a qualifying spouse, the tax credit shall be pro-rated 

for that year in accordance with the following table: 

Prorated Percentage 

   Jan 25%  May 58.3%  Sept 91.7% 

   Feb 33.3%  Jun 66.7%  Oct 100% 

   Mar 41.7%  Jul 75%  Nov 8.3% 

   Apr 50%  Aug 83.3%  Dec 16.7% 

 

j. Any person who, for the purpose of obtaining a tax credit, willfully fails to disclose all matters 

related thereto or with intent to defraud makes a false statement, shall refund all property tax 

credits improperly taken, with interest at the rate applicable to unpaid taxes, and shall be fined 

not more than two hundred and fifty dollars ($250.00). 

Section 5: Tax Deferral Requirements/Provisions 

a. In order to qualify for a tax deferral, each household must certify that is has no more than  

$75,000  in liquid assets, including cash, bank accounts and marketable securities but 

exclusive of IRS recognized retirement plans.  Such certification shall be provided by 

affidavit on a form acceptable to the Tax Assessor.  

b. The applicant’s income must be at or below the maximum income standards set in Qualifying 

Income Schedule (Appendix).   

c. The tax deferral shall be limited to the principal residence of the taxpayer(s) as defined 

herein, and the standard minimum building lot for the zoning district in which the residence 

is located together with improvements, and shall not in any case be applied to taxes owed 

on excess acreage or other land beyond the minimum building lot. 

d. The tax deferral shall, in any case where title to real property is recorded in the name of the 

taxpayer or his/her spouse and any other person or persons, be prorated to reflect the 

fractional share of such taxpayer or spouse or, if such property is a multiple family dwelling, 

such relief shall be prorated to reflect the fractional portion of such property occupied by the 

taxpayer. 

e. Application for a tax deferral shall be made on a form prescribed by the Tax Assessor, which 

shall be filed between February 1 and May 15 of the year as to which tax benefits are sought 

and applications shall be re-filed annually thereafter.   

f. In respect to such annual application requirements, after the filing and approval for the first 

year, the Tax Assessor shall notify each homeowner by mail of the application period and 

documents needed to refile by February 1st each year.  A second letter will be sent by 

certified mail by April 15th for applicants who have yet to comply with established 

application requirements. 

g. To the extent permitted by applicable State and federal law, applications filed under this 

Ordinance shall be afforded the same confidentiality by the Tax Assessor’s office as is 

required to be afforded to applications for tax benefits under §1-210 of the General Statutes. 

h. The tax deferral shall be 50 percent of the remaining taxes due after all credits under the 

General Statutes have been applied.  No tax deferral shall exceed in the aggregate 75% of 

the total amount of property tax for which such taxpayer would be liable in the absence of 

such benefits.  

104



An Ordinance to Provide Property Tax Relief for Certain Homeowners  

Age Sixty-Five or Over or Permanently and Totally Disabled  

{01297024.DOCX Ver. 1} Page 4 of 6 

i. Interest on deferred taxes shall be accrued each tax year at a rate of 6%. Said interest rate 

shall remain constant throughout the duration of the lien.  

j. The principal amount of such tax deferral benefit, excluding interest, shall constitute a lien 

on the property.  The Tax Collector shall, as soon as possible following January 1 each 

year, file a tax lien on the land records for each tax deferral granted.   

k. Tax deferral liens must be satisfied at any one of the following conditions: (i) upon the death 

of the applicant; (ii) upon conveyance of the property; or (iii) at such time that the subject 

property is no longer the applicant’s primary residence.   

In the case of joint ownership, if a surviving spouse does not continue to qualify for the tax 

deferral, repayment is due within 5 years of the spouse’s date of death. 

l. The total amount of all tax deferrals allowed on a single property may not exceed the 

assessed value of the property at any time. 

m. Deferred taxes may be repaid at any time. A partial prepayment will be applied first to 

prepayment of interest on the oldest tax lien, then to principal on the oldest tax lien.  

n. Any person who, for the purpose of obtaining a tax deferral under this Ordinance, willfully 

fails to disclose all matters related thereto or with intent to defraud makes a false statement, 

shall immediately be removed from the program and all deferred taxes will be collectable 

with interest calculated at the same rate charged by the Town for delinquent taxes. 

Section 6:  Severability 

If any provision of this Ordinance shall be held invalid by a court having competent jurisdiction, 

such invalidity shall not affect any of the other provisions of this Ordinance that can be given 

effect without the invalid provision and for this purpose the provisions of this Ordinance are 

hereby declared severable.   

Section 7:  Cancellation of previous Ordinances. 

This ordinance cancels and supersedes Ordinance # 96 108 “An Ordinance Amending an 

Ordinance to Provide Tax Relief for Certain Homeowners Age Sixty-Five or Over or 

Permanently and Totally Disabled” adopted on January 10, 2007 and repeals Ordinance # 110 

“An Ordinance To Provide a Property Tax Cap for Certain Homeowners Age Seventy or Over” 

adopted on January 10, 2007. 

Section 8. Effective Date 

In accordance with the Town Charter this ordinance shall become effective on the twenty-first 

(21) day after such publication following its final passage. 

 

Adopted by the Ledyard Town Council on: December 11, 2019 

 

       ________________________ 

Linda C. Davis, Chairman 

 

Approved/Disapproved on: _______  _______________________  

Fred B. Allyn III, Mayor 

 

Effective Date: ____________                             _______________________ 

                                                                                    Patricia A. Riley, Town Clerk 
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********************************************************************** 

Revisions: Ordinance #96 “An Ordinance to Provide Tax Relief for Certain Homeowners Age 

Sixty-Five or Over or Permanently and Totally Disabled” Adopted October 26, 2005;  Ordinance  

108 “An Ordinance Amending an Ordinance to Provide Tax Relief for Certain Homeowners Age 

Sixty-Five or Over or Permanently and Totally Disabled” adopted on January 10, 2007 and 

repeals Ordinance # 110 “An Ordinance To Provide a Property Tax Cap for Certain 

Homeowners Age Seventy or Over” adopted on January 10, 2007. 

 

History: The Twenty-fourth Town Council (2017- 2019) Ordinance Update Initiative: 

renumbered Ordinance #108 “An Ordinance Amending an Ordinance to Provide Tax Relief for 

Certain Homeowners Age Sixty-Five or Over or Permanently and Totally Disabled” to 

Ordinance #200-005. 

 

2005:  Ordinance #96 “An Ordinance to Provide Tax Relief for Certain Homeowners Age Sixty-

Five or Over or Permanently and Totally Disabled” was adopted to provide property tax 

abatement to homeowners age  sixty-five years or older or permanently and totally disabled in 

accordance with some Connecticut laws. 

 

2007:  Ordinance #108 “An Ordinance Amending An Ordinance to Provide Tax Relief for 

Certain Homeowners Age Sixty-Five or Over or Permanently and Totally Disabled”. Ordinance 

#96 was amended and took on a new number #110. The  amendments were as follows: Section 

3  Qualifications paragraph (d) deleted the following language “ The death of a property owner 

(unless survived by a qualified spouse as defined in paragraph 3.a) or the transfer by deed of 

the qualified person’s interest in the subject property, shall terminate the credit provided herein” 

Section 3 paragraph (i) revised the paragraph to read as follows: “ Any person who, for the 

purpose of obtaining a tax  exemption benefit under this Ordinance, willfully fails to disclose all 

matters related thereto or with intent to defraud makes false statement, shall refund the amount 

of all property tax loss  related to the exemption credits improperly taken, with interest at the 

rate applicable to unpaid taxes, Any person knowingly making a false application for the 

purpose of claiming a tax benefit under this Ordinance  and shall be fined not more than five 

hundred dollars ($500)”. 

 

2019: Section 1 Purpose – Added: “Benefits under this Ordinance shall include either tax credits 

or tax deferrals, but not both. Each benefit is mutually exclusive and available only to qualified 

individuals”.  

Section 3 General Qualifications – Paragraph (b) updated “ 1” to “5”.   

Paragraph (c) Removed: “Such person has maximum income during the calendar year preceding 

the  year in which application is made for the tax benefit provided in this Ordinance in an amount 

not exceeding 1.25 times the annual income limit set by the State of Connecticut through its Office 

of Policy and Management for the application of tax credits under Section 12-170aa of the 

General Statutes”  

Replaced (paragraph (c)) with the following language:  “No person who receives benefits from 

any other town or state, based on claimed principal residency in such other town or state, shall 

be eligible for benefits under this Ordinance.  The Tax Assessor may require proof of residency 

as he or she deems appropriate”. 

New Paragraph (d) was added as follows: “Such person must not be delinquent in the payment 

of real property taxes, personal property taxes, or motor vehicle taxes for any prior tax year or 

the current tax year under which the applicant is applying”. 

New Paragraph (e) was added as follows: Persons qualified for a tax credit or deferment benefits 

under this Ordinance are those whose maximum income during the calendar year preceding the 

year in which application is made for the tax credit does not exceed the  Qualifying Income 

Schedule, as hereby incorporated in the ordinance as though fully set forth herein. A copy of  

 

the approved Qualifying Income Schedule shall be filed with the Town Clerk when established 
and when amended.  The income guidelines provided in the Qualifying Income Schedule 

(Appendix A) shall be adjusted to reflect a cost of living increase issued by the United States 
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Social Security Administration, pending the approval of the Town Council Finance Committee 

prior to the first of January of the year of application.  The amount of reduction in property tax 
provided under this ordinance shall be determined in accordance with the Qualifying Income 
Schedule.” 

New Paragraph (f)  was added as follows: “Qualified individuals shall elect to receive either a 

tax credit under Section 4 of this Ordinance or a tax deferral under Section 5 of this Ordinance. 

Under no circumstances may qualified individual receive both tax deferrals and tax credits”.  

 

 

Section 4 Tax Credit Requirements/Provisions  

Paragraph (c) Added “Applications shall be re-filed biennially thereafter.” Removed: “shall at 

a minimum include the information and be subject to the limitations set forth in Section 12-

170aa(e) of the General Statutes, and if such an application for state relief is filed, shall be filed 

simultaneously with such application.  In the case of an original application for the tax credit, if 

a property owner qualifies after having applied for the Section 12-170aa of the General Statutes 

benefit in the previous year, he or she may file such application in the year following the state 

application, but the application for the tax credit shall be re-filed in the following year to be then 

and thereafter reviewed in conjunction with the state application”. Paragraph (d) removed: “and 

conformity with the provisions of Section 12-170aa(e) of the General Statutes.”  

 

Paragraph (e) Added: “  to be afforded to applications for tax benefits Section 12-170aa(f)”  and 

replaced the language with “§1-210”.  

 

Paragraph (f) Removed: “The tax benefit afforded by this Ordinance shall be equal to 50% of the 

total real property tax owed on the qualifying property if the taxpayer’s income does not exceed 

1.00 times the annual income limit set by the State of Connecticut; or shall be equal to 25% of 

the total real property tax owed on the qualifying property if the taxpayer’s income is more than 

1.00 times but not exceeding 1.25 times the annual income limit set by the State of Connecticut”. 

No property tax benefits afforded by this Ordinance, taken together with any benefits received 

by the provisions of Sections 12-129b through 12-129d, inclusive, and Section 12-170aa of the 

General Statutes, shall exceed in the aggregate 75% of the total amount of property tax for which 

such taxpayer would be liable in the absence of such benefits;”  

 

Paragraph (f) was replaced with the following language:  “No tax credit, taken together with any 

benefits under the General Statutes shall exceed in the aggregate 75% of the total amount of 

property tax for which such taxpayer would be liable in the absence of  

 

Paragraph (i) Removed paragraph.  

 

New Paragraph (i) (previously paragraph (j) removed “ provisions of Section 12-170aa of the 

General Statutes.” Inserted “following table:  

Prorated Percentage 

   Jan 25%  May 58.3%  Sept 91.7% 

   Feb 33.3%  Jun 66.7%  Oct 100% 

   Mar 41.7%  Jul 75%  Nov 8.3% 

   Apr 50%  Aug 83.3%  Dec 16.7%” 

 

(NEW SECTION) Section 5 Tax Deferral Requirements/Provisions. With the addition of Section 

5 the remaining Sections were renumbered accordingly. 

 

Section 7 “Cancellation of Previous Ordinances" – Added language to repeal Ordinance #110 

“An Ordinance to Provide Property Tax Cap for Certain Homeowners Age Seventy or Over” 

adopted on January 10, 2007. 
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0055 Agenda Date: 1/24/2024 Agenda #: 7.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
MOTION to accept and refer the Committee to Review the Budget Process Final Report dated October 31,
2023 to the Finance Committee.

In addition, disband the Committee to Review the Budget Process.

Background:

Town Council Meeting 1/10/2024: The Committee to Review the Budget Process presented it Final Report
dated October 31, 2023 to the Town Council.  (Please see attached Final Report).

With the Final Report Committee’s work has been completed and the Town Council disbands to the Committee
from their assignment. This is an administrative action.

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 1/18/2024Page 1 of 1
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