
 

July 24, 2026 

Mr. Gary St. Vil, Chair​
Ledyard Town Council​
Town of Ledyard​
741 Colonel Ledyard Highway​
Ledyard, CT 06339 

Dear Chairman St. Vil: 

On behalf of Board of Education Chair Jenn Reguin, I am writing to let you know that the Board 
is preparing to commence negotiations with the Ledyard Administrators’ Association for a 
successor to the collective bargaining agreement that expires on June 30, 2027. 

Proposed ground rules have been sent to meet the July 27, 2026, the required opening date. 
Additional meeting dates for the Negotiations Committee will be determined in the coming week. 

The Board values having a Council representative to participate in its certified union contract 
negotiations. The Council’s representative provides a valuable municipal perspective and 
supports strong communication and coordination between the Board and the Town. 

If the Town Council chooses to appoint a representative to participate in the upcoming LAA 
negotiations, we will provide the representative with the meeting schedule and other relevant 
information. 

Please let me know if you have any questions regarding the process. 

Sincerely, 

 

Jason S. Hartling​
Superintendent of Schools 

cc: Jenn Reguin, Chair, Ledyard Board of Education 


