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Roxanne Maher

From: William Saums

Sent: Wednesday, August 02, 2023 11:37 AM

To: Andra Ingalls (aningalls@yahoo.com); Timothy Ryan; Roxanne Maher; Matthew Bonin

Cc: Kevin J. Dombrowski; Fred Allyn, III; Jason S. Hartling (JHartling@Ledyard.net);

Donaldson Wayne (wdonaldson@ledyard.net)

Subject: JWL/GFS HVAC Grant

Attachments: Juliet Long HVAC Grant information.docx; Juliet Long_Estimate_KEHES_29Nov22.pdf

�ŶĚƌĂ͕ �dŝŵ͕ �ZŽǆĂŶŶĞ͕�D ĂƩ ͗

/�ŵĞƚ�ǁ ŝƚŚ�̂ ƵƉĞƌŝŶƚĞŶĚĞŶƚ�, ĂƌƚůŝŶŐ�ĂŶĚ�&ĂĐŝůŝƟĞƐ��ŝƌĞĐƚŽƌ��ŽŶĂůĚƐŽŶ�ƚŚŝƐ�ŵŽƌŶŝŶŐ͕�ǁ ŚĞƌĞ�ƚŚĞǇ�ďƌŝĞĨĞĚ�ŵĞ�ǁ ŝƚŚ�ĂŶ�
update to the JWL/GFS HVAC project. As you may recall, we applied ot the state for a grant, but it was rejected by the
state. This morning I leĂƌŶĞĚ�ƚŚĞ�ƌĞĂƐŽŶ͗ �ƚŚĞ�ƐƚĂƚĞ�ŶŽǁ �ƌĞƋƵŝƌĞƐ�ĨƵůů�ǀ ĞŶƟůĂƟŽŶ�ƐǇƐƚĞŵƐ͕ �ĂŶĚ�ŽƵƌ�ĚĞƐŝŐŶ�ƵƟůŝǌĞĚ�ƐƉůŝƚ�
ƐǇƐƚĞŵƐ͕ �ǁ ŚŝĐŚ�ǁ ŽƵůĚ�ŚĂǀ Ğ�ďĞĞŶ�ůĞƐƐ�ĞǆƉĞŶƐŝǀ Ğ͘�dŚĞ�Ěŝī ĞƌĞŶĐĞ�ŝƐ�ƚŚĂƚ�ƐƉůŝƚ�ƐǇƐƚĞŵƐ�ƌĞĐŝƌĐƵůĂƚĞ�Ăŝƌ͕�ǁ ŚŝůĞ�ĨƵůů�ǀ ĞŶƟůĂƟŽŶ�
;ƚƌĂĚŝƟŽŶĂůͿ����ƐǇƐƚĞŵƐ�ƵƐĞ�ŽƵƚƐŝĚe air, cool it, and distribute it throughout the building. That’s important in two ways:
air handling standards and requirements are changing due to recent experience during the pandemic, and, because
carbon dioxide can build to unsafe levels when air is recirculated in buildings. High CO2 levels make kids sleepy! Did not
ŬŶŽǁ �ƚŚĂƚ͕ �ďƵƚ�ŝƚ�ŵĂŬĞƐ�ƚŽƚĂů�ƐĞŶƐĞ͘�&ƵƌƚŚĞƌ͕�ƚŚĞƌĞ�ŝƐ�ůĞŐŝƐůĂƟŽŶ�ďĞŝŶŐ�ƉƌŽƉŽƐĞĚ�ƚŚĂƚ�ƌĞƋƵŝƌĞƐ�ƐĐŚŽŽůƐ�ƚŽ�ĐůŽƐĞ�ǁ ŚĞŶ�
inside air temperature reaches a certain point. This cost could be subƐƚĂŶƟĂů�ŝŶ�ĨƵƚƵƌĞ�ǇĞĂƌƐ�ŝĨ�ŝƚ�ƉĂƐƐĞƐ͕ �ĂŶĚ�ŝƚ�ůŝŬĞůǇ�ǁ ŝůů͘

dŚĞ�ƐƚĂƚĞ�ŝƐ�ƌĞŽƉĞŶŝŶŐ�ďŝĚƐ�ĨŽƌ�ŐƌĂŶƚƐ�ƚŚŝƐ�ŵŽŶƚŚ�;ĚĂƚĞ�ŶŽƚ�ĚĞƚĞƌŵŝŶĞĚͿ͕ �ĂŶĚ�:ĂǇ�ĂŶĚ�t ĂǇŶĞ�ĂŶƟĐŝƉĂƚĞ�ƚŚĞ�ĂƉƉůŝĐĂƟŽŶ�
period will be open for 30-60 days. Unfortunately, the cost for the new design, not surprisingly, is much higher: $2.2
ŵŝůůŝŽŶ͕ �ĂŶĚ�ŽƵƌ�ŵĂƚĐŚŝŶŐ�ĨƵŶĚƐ�ĐŽŶƚƌŝďƵƟŽŶ�ŐŽĞƐ�ƵƉ�ĨƌŽŵ�ƚŚĞ�ƉƌĞǀ ŝŽƵƐůǇ�ďƵĚŐĞƚĞĚ�ΨϰϬϬ͕ϬϬϬ�ƚŽ�Ψϴϰϱ͕ ϬϬϬ͘

dŚĞ�ŐŽŽĚ�ŶĞǁ Ɛ�ŝƐ�ƚŚĂƚ�ƚŚĞ�ƐƚĂƚĞ�ƌĞĐĞŶƚůǇ�ƉĂƐƐĞĚ�ůĞŐŝƐůĂƟŽŶ�ƚŽ�ĂůůŽǁ �ĨĞĚĞƌĂů�ĂŶĚ�ŽƚŚĞƌ�ŐƌĂŶƚ�ĨƵŶĚƐ�ƚŽ�ƋƵĂůŝĨǇ�as matching
funds, so we can apply for other grants to support the financial burden. The Superintendent has already been in touch 
ǁ ŝƚŚ�̂ ĞŶĂƚŽƌ�KƐƚĞŶ͕ �ĂŶĚ�ŝŶ�ŵǇ�ŽƉŝŶŝŽŶ͕ �ǁ Ğ�ŚĂǀ Ğ�Ă�ŐŽŽĚ�ĐĂƐĞ͘�dŚĞ�ƌŽŽĨ�ƉƌŽũĞĐƚ�ŝƐ�ďĞŝŶŐ�ŚĞůĚ�ƵƉ�ďǇ�ƚŚĞ�ƌĞũĞĐƟŽŶ�ŽĨ�ƚŚĞ�
original HVAC proposal, and rightly so: we don’t want to put a new roof on and then tear it up for new equipment. The
ƌŽŽĨ�ŝƐ�ůŽŶŐ�Žǀ ĞƌĚƵĞ͘�K Ƶƌ�ĂŶƟĐŝƉĂƚĞĚ�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ƌĂƚĞ�ĨƌŽŵ�ƚŚĞ�ƐƚĂƚĞ�ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ďĞ�ƐůŝŐŚƚůǇ�ŚŝŐŚĞƌ�ƚŚĂŶ�ďĞĨŽƌĞ͘

Some other details: an engineering study has already been done, and we believe the roof can support the equipment. If
ŶŽƚ͕ �ƚŚĞ�ĂůƚĞƌŶĂƟǀ Ğ�ŝƐ�ƚŽ�ƉƵƚ�ƚŚĞ�ĞƋƵŝƉŵĞŶƚ�ŝŶ�ĂŶ�ĞŶĐůŽƐƵƌĞ�ŽŶ�ƚŚĞ�ŐƌŽƵŶĚ͕ �ƐŽ�ƐƚƌƵĐƚƵƌĂů�ǁ ŽƌŬ�ŝƐ�ŶŽƚ�ĂŶƟĐŝƉĂƚĞĚ͘ ��ƵĐƟŶŐ�
at JWL will be an issue because the buildŝŶŐ�ŝƐ�ŽůĚĞƌ͕�ƵƐĞƐ�ŚŽƚ�ǁ ĂƚĞƌ�ŚĞĂƚ͕ �ĂŶĚ�ƚŚĞƌĞ�ŝƐ�ůŝƩ ůĞ�ƌŽŽŵ�ďĞƚǁ ĞĞŶ�ƚŚĞ�ĐĞŝůŝŶŐ�
ĂŶĚ�ƚŚĞ�ƌŽŽĨ�ƐƚƌƵĐƚƵƌĞ͘�' &̂ �ŚĂƐ�ƐŽŵĞ�ĚƵĐƟŶŐ͕�ďƵƚ�ŶŽƚ�ĞŶŽƵŐŚ�ďĞĐĂƵƐĞ�ŝƚ�ƵƐĞƐ�Ă�ĐŽŵďŝŶĂƟŽŶ�ŽĨ�ƌĂĚŝĂŶƚ�ŚĞĂƚ�ĂŶĚ�ĨŽƌĐĞĚ�
ŚŽƚ�Ăŝƌ͘�dŚĞ�ĐŽƐƚ�ĞƐƟŵĂƚĞ�ŝƐ�ĂƩ ĂĐŚĞĚ͘

I’m sending you tŚŝƐ�ĞŵĂŝů�ƚŽ�ƉƌŽǀ ŝĚĞ�ďĂĐŬŐƌŽƵŶĚ�ďĞĐĂƵƐĞ�/�ǁ ŝůů�ďĞ�ŽƵƚ�ŽĨ�ƚŽǁ Ŷ�ĚƵƌŝŶŐ�ŽƵƌ�ŶĞǆƚ�Į ŶĂŶĐĞ�ŵĞĞƟŶŐ�ŽŶ�
�ƵŐƵƐƚ�ϭϲ ͕ �ĂŶĚ�ďǇ�ƚŚĂƚ�ƟŵĞ�ƚŚĞ�ĂƉƉůŝĐĂƟŽŶ�ƉĞƌŝŽĚ�ĐŽƵůĚ�ĂůƌĞĂĚǇ�ďĞ�ŽƉĞŶ͘ �t ĂǇŶĞ�ŚĂƐ�ƉƌĞƉĂƌĞĚ�ƉƌĞůŝŵŝŶĂƌǇ�ůĂŶŐƵĂŐĞ�ĨŽƌ�
ƚŚƌĞĞ�ƌĞƐŽůƵƟŽŶƐ�;ĂƩ ĂĐŚĞĚͿ͕ �ĂŶĚ�/͛ŵ�ŚŽƉĞĨƵů�ZŽǆĂŶŶĞ�ĐĂŶ�ĚƌĂŌ�ƚŚĞŵ�ŝŶƚŽ�ĂĐƟŽŶĂďůĞ�ƌĞƐŽůƵƟŽŶƐ�ĨŽƌ�ǇŽƵ�ƚŽ�ĂĐƚ�ƵƉŽŶ͕ �
ĂŶĚ�ƚŚĂƚ�ǇŽƵ�ǁ ŝůů�ŚĂǀ Ğ�Ă�ƋƵŽƌƵŵ�ĨŽƌ�ƚŚĞ�ŵĞĞƟŶŐ�ƐŽ�ǁ Ğ�ĐĂŶ�ŐĞƚ�ƚŚĞ�ƌĞƐŽůƵƟŽŶƐ�ƚŽ�ƚŚĞ�ƚŽǁ Ŷ�ĐŽƵŶĐŝů�ƚŚĞ�ǁ ĞĞŬ�ĨŽůůŽǁ ŝŶŐ͘

Roxanne, I’m in the office through Friday of this week if you need me to review anything. 

Thank you all.

-Bill Saums
(O) 1-860-572-7181
(M) 1-401-225-5362
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