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MISSION 
STATEMENT

P R E S E N TAT I O N  T I T L E

The WPCA provides water and sewer services to 

the town of Ledyard.  These services include: 

• Providing the best quality water at the lowest 

rate possible.  

• To maintain proper pressure and volume for 

fire suppression. 

• In addition to water, the WPCA provides 

sewer services that processes and discharges 

waste in accordance with all local, state and 

federal regulations while striving to maintain 

levels that fall below these regulated limits.
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5 voting and 2 alternates

Voting – Ed Lynch (Chair)

- Sharon Wadecki (Vice Chair)

- Terry Jones

- Stan Uber

- Monir Tewfik

Alternates – Tony Capon

- Jim Ball

- Jerremy Norris



F I N A N C I A L S

1 .    C R E A T E  A N D  M A I N T A I N  W A T E R  A N D  
S E W E R  B U D G E T

2 .      M A N A G E  C A P I T A L  E X P E N D I T U R E S

3 .  M A N A G E  P R O J E C T S  – B O T H  C A P I T A L  
I M P R O V E M E N T S  A N D  N E C E S S A R Y  

M A I N T E N A N C E

4 .          G I V E  G U I D A N C E  T O  T H E  T O W N  
C O U N C I L  O N  T H E  W A T E R  B U D G E T ,  S T A T E  

G R A N T S

5 .         L O O K  F O R  O P P O R T U N I T I E S  T O  
R E D U C E  C O S T

Responsibilities
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OPERATIONS

1 . P R O V I D E  G U I D A N C E  T O  O U R  

S U B C O N T R A C T O R  F O R  R E P A I R S ,  

O P E R A T I O N A L  O P T I O N S ,  A N D  Q U A L I T Y  

O F  W A T E R

2 . D E V E L O P  L O N G  T E R M  P L A N S  F O R  

I M P R O V E D  O P E R A T I O N S  T H A T  R E D U C E  

C O S T  A N D  I N C R E A S E  Q U A L I T Y

3 . R E S P O N D  T O  E M E R G E N C Y  R E P A I R  T O  

D E T E R M I N E  T H E  B E S T  C O S T - E F F E C T I V E  

O P T I O N S

4 . I N T E R F A C E  W I T H  S T A T E  A N D  L O C A L  

A G E N C I E S  D E A L I N G  W I T H  D R I N K I N G  

W A T E R  Q U A L I T Y  A N D  P E R M I T T E D  

W A S T E  D I S C H A R G E  P A R A M E T E R S



PARTNERSHIPS

P R E S E N TAT I O N  T I T L E
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• Groton Utilities 

• Operations – purchased bulk water, maintains operations, responds to issues (leaks), conducts sampling, 

executing DPH requirements (flushing, for example), assisting capital projects (tank painting, hydrant repairs, 

flushing hydrants, meter reads and meter maintenance

• Service – billing, notifications, payment issues, computer program operation and maintenance (CUSI)

• Waste Treatment Facility – works with Steve Banks to coordinate projects, planning future projects, 

fund operations, and respond to emergency needs

• Finance – to coordinate financial work for purchasing, budgeting and capital projects.

• Mayor and Town Council – Communicate by pointing out opportunities, challenges and operational 

concerns in running town owned utilities



CHALLENGES

• Habi ta t  for  Humani ty communi ty to  supply water /sewer

• Ledyard center  development  – poss ib i l i ty o f  350 uni ts

• 15 Stoddard Road development  (105 uni ts  wi th  12 commerc ia l  
un i ts

OPPORTUNITES

• Bulk  water  costs  – 11 % increase in  2026 wi th  subsequent  5% 
increases every year  t i l l  2028

• Lead Survey mandated by the s tate DPH which wi l l  cost  between 
$350,000 to  $450,000.   Present ly there are 539 serv ice l ines that  
have complete unknown mater ia l  o f  const ruct ion that  requi res “pot  
ho le”  survey at  a  ra te of  2  to  3 per  day rate

• Crumbl ing in f rast ructure (Thompson road)  ~  $138,000 to  repai r

• Highlands sewer  mains re - l in ing to  reduce ground water  incurs ion



PU B LI C  R ELAT I O N S

• WPCA maintains a policy manual on the town website that helps customers with billing, operational 

and health subjects

• The WPCA meetings have a permanent agenda item at the beginning of the meeting for public 

comment and concerns

• Maintains a public alert system for planned and unplanned outages

P R E S E N TAT I O N  T I T L E
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SUMMARY

P R E S E N TAT I O N  T I T L E

The town presently supplies high quality water 

to over 1400 resident and services over 400 

residents with wastewater treatment and 

disposal.  After the completion of the low 

pressure sewer main from Ledyard Center, there 

is the opportunity to supply water and sewer that 

could help both WPCA budgets and help the 

town reduce property tax burdens.
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QUESTIONS?


