DRAFT: 12/3/2025 — FISCAL YEAR 2026//2027- BUDGET Work Sessions

Sunday ‘

Monday

‘ Tuesday

Wednesday

Thursday

Friday

Saturday

March 2026

2

MAYOR’S BUDGET DUE

LUPPW 6:00 CC

A

FINANCE 5:00 CC

5

BUDGET WORK SESSIONS

2:00 MAYOR
2:30 FINANCE
2:45 HUMAN RESOURCES

3:00 LAND USE
3:.00 EDC
3:00 BUILDING

3:00 PLANNING//ZONING

3:.00 IwwcC

3:30 PUBLIC WORKS
3:45 CIP

4:00 BUDGET WORK

9

2:00
2:00
2:00
2:15
2:15
2:30
2:30
2:30
3:00
3:30

BUDGET WORK
SESSIONS
FIRE MARSHALL
EMERG MGT
ADMIN OF EMERG SERV
GFFD
LCFD
ACO

DISPATCH
POLICE

WPCA
BUDGET WORK

10

11

ADMIN 530 CC

TOWN COUNCIL 7:00 CC

13

BUDGET WORK
SESSIONS

2:00 TOWN CLERK
2:10 REGISTRARS

2:15 HISTORIC

2:30 PARKS-REC- SENIORS
2:45 SOCIAL SERV

3:00 LIBRARY

3:15 MIS DEPARTMENT
330 CIP

4:00 BUDGET WORK

13

14

15

16

17

18

FINANCE 5:00 CC

(if Ready - Recommend FY
26/27 Budget to Town
Council)

COMM REL 6:30 CC

19

20

21

22

23

24

25

TOWN COUNCIL 7:00 CC

APPROVE BUDGET
FOR PUBLIC
HEARING (if ready)

26

27

28

29

30

31




