TOWN OF LEDY ARD 741 Colonel Ledyard Highway

Ledyard, Connecticut 06339

Economic Development Commission
~ AGENDA ~
Chairman
John Vincent
Regular Meeting
Tuesday, December 2, 2025 6:00 PM Town Hall Annex - Hybrid Format

REMOTE MEETING INFORMATION

Join Zoom Meeting
https://ledyardct.zoom.us/j/85633474139?pwd=2PHXomaO7evFgAEosmZU817LejPsYd.1

Meeting ID: 856 3347 4139 Passcode: 933699

I. CALL TO ORDER

II. ROLL CALL

III.  ADDITIONS OR CHANGES TO THE ORDER OF THE AGENDA

IV.  PRESENTATIONS / INFORMATIONAL ITEMS

V. CORRESPONDENCE

VI. RESIDENT & PROPERTY OWNER COMMENTS

VII. REPORTS

A.

B.

Mayor’s Report

Planner’s Report

VIII. APPROVAL OF MINUTES

EDC Regular Meeting Minutes of October 7, 2025

IX. OLD BUSINESS

A.
B.

Business Directory Update
Business Directory Email Listing Progam

2024-2025 Annual Report: Approval

Attachments: EDC-Annual-Report-2024-2025 - Draftl
EDC-Annual-Report-2024-2025 - Draft2

CEDAS CERTIFICATION - Brand Identity, marketing strategy, membership renewal and
funding
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https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4062
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4063
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6266
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4012
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6100
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5977
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=ad82d575-f0f0-4056-b1c9-ce214fba6d43.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=f20d2a73-ff95-4285-b991-e4f286e116f1.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5978

Economic Development ~AGENDA ~ December 2, 2025
Commission

Attachments: CEDAS Program-Ledyard EDC
2025 CEDAS Best Practice Questions

E. RT-12 Streetscape Action Plan

F. Kartway - Blighted Property Update
Attachments: Blight Activity Report 080125

X. NEW BUSINESS
A. Ribbon Cutting for “Over The Top Therapy” - scheduled for early December

B. Approval of EDC Regular Meeting Schedule 2026
Attachments: EDC MEETING SCHEDULE 2026

C. Approval of FY27 EDC Annual Budget
XI. ADJOURNMENT

DISCLAIMER: Although we try to be timely and accurate these are not official records of the
Town.
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=ea88131b-859f-48fb-b7f1-db1b137f433d.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=451e48c8-daa0-4596-9951-9690e37a612b.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6322
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5811
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=fc200535-d278-4ab9-8ae4-709dd59f30ce.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6323
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6140
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=c5157a6d-3972-43e6-878e-41ca5b257209.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6436

