
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Chairman              
John Vincent

TOWN OF LEDYARD
CONNECTICUT

Economic Development Commission

~ AGENDA ~

Regular Meeting

Town Hall Annex - Hybrid Format6:00 PMTuesday, March 3, 2026

REMOTE MEETING INFORMATION

Join Zoom Meeting
https://ledyardct.zoom.us/j/88982126737?pwd=E28gXl0BTjlEDbPhaSvZqaKG2oGCPK.1

Meeting ID: 889 8212 6737        Passcode: 276475

One tap mobile
+16469313860,,88982126737#,,,,*276475# US

I. CALL TO ORDER

II. ROLL CALL

III. ADDITIONS OF CHANGES TO THE ORDER OF THE AGENDA

IV. PRESENTATIONS / INFORMATIONAL ITEMS

V. CORRESPONDENCE

VI. RESIDENTS & PROPERTY OWNER COMMENTS

VII. MEMBER COMMENTS

VIII. REPORTS

A. Mayor’s Report

B. Planner’s Report

IX. APPROVAL OF MINUTES

A. EDC Regular Meeting Minutes of February 3, 2026

X. OLD BUSINESS

A. Business Directory Update

B. Business Directory Email Listing Progam

C. RT-12 Streetscape Action Plan
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Economic Development 
Commission

~ AGENDA ~ March 3, 2026

Attach4
Attach5_Cost
fullbuild
Fullbuild_cost
fullbuild2
fullbuild3
Loction1
Project_1
Project2

Attachments:

D. Kartway - Blighted Property Update

Blight Activity Report 080125Attachments:

E. CEDAS CERTIFICATION - Update

CEDAS Program-Ledyard EDC
2025 CEDAS Best Practice Questions
EDCMissionStatementReview

Attachments:

F. EDC Mission Statement - Documents change update

EDCMissionStatementEmailAttachments:

G. Resident and Business Surveys (2022) updating and re-running in 2026.

XI. NEW BUSINESS

A. Sustainable CT Ad Hoc Committee: Actions 2.2, 2.3 & 2.4 Discussion

2.2 Implement Sustainable Purchasing
2.3 Inventory and Promote Local Products and Services
2.4 Provide Resources and Supports to Local Businesses

Attachments:

XII. ADJOURNMENT

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0516 Agenda Date: 8/6/2024 Agenda #: A.

REPORT

Staff/Committee Report:
Mayor’s Report

TOWN OF LEDYARD Printed on 7/31/2024Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0517 Agenda Date: 8/6/2024 Agenda #: B.

REPORT

Staff/Committee Report:
Planner’s Report
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0262 Agenda Date: 3/3/2026 Agenda #: A.

MINUTES

Minutes:
EDC Regular Meeting Minutes of February 3, 2026

TOWN OF LEDYARD Printed on 3/2/2026Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0466 Agenda Date: 8/6/2024 Agenda #: A.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Business Directory Update

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 3/2/2026Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2554 Agenda Date: 10/7/2025 Agenda #: B.

GENERAL DISCUSSION ITEM

Subject:
Business Directory Email Listing Progam

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 3/2/2026Page 1 of 1

powered by Legistar™
7

http://www.legistar.com/


TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2776 Agenda Date: 11/18/2025 Agenda #: C.

GENERAL DISCUSSION ITEM

Subject:
RT-12 Streetscape Action Plan

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2265 Agenda Date: 8/5/2025 Agenda #: D.

GENERAL DISCUSSION ITEM

Subject:
Kartway - Blighted Property Update

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 3/2/2026Page 1 of 1
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TOWN OF LEDYARD 

Zoning & Wetlands Official’s Office 
Hannah Gienau, Zoning & Wetlands Official/ Blight Enforcement Officer 

Phone: (860) 464-3216         Fax: (860) 464 -0098 

zoning.official@ledyardct.org 

Blight Activity Report: 7/07/25-8/01/25 
Key 
GREEN= RESOLVED 
YELLOW= IN PROGRESS 
BOLD= RECENT UPDATES 
 

➢ New Cases:  

▪ 750 Colonel Ledyard HWY: Ongoing case for zoning violation since January 12, 2025. 

Currently the tenant is operating a landscaping business without approvals from the Planning 

& Zoning Commission. Over time, the tenant began to bring discarded items, materials, and 

junk to the property associated with the business. Blight at the property consists of broken 

glass, discarded pieces of furniture, and junk auto parts. The tenant has been officially cited as 

of 7/7/25 for $150.00 per day for persistent violations. A hearing is set for 8/11/25 with the 

hearing officer, property owner, and the tenant. At the hearing cleanup of the blighted property 

will be discussed to bring them into full compliance.  

 

▪ 23 Devonshire Dr: Complaint received on 7/21/25 for several properties that may be blighted. 

I inspected the complaints on 7/30/25. As I drove around the neighborhood, I observed a 

property with grass that had grown >9” in length. Will send out RVC to cut the grass.  

 

 

▪ 28 West Dr.:  On 7/21/25 drive by inspection for a different complaint for blight, I observed 

another property at the end of west drive with an RV that appeared to be unregistered as well 

as the roof did not appear to be in good condition. RVC to be sent for RV registration and will 

confer with building official if roof is in violation of the building code.  

 

▪ 411 Colonel Ledyard Highway: On 6/23/25 for overgrown grass and operation of commercial 

business. This property has had several violations over several years. RVC sent on 6/30/25. 

Owner contact the department on 7/21/25. Owner was instructed to cut the grass and remove 

all equipment and materials associated with he business. Grass has been mowed and is being 

maintained. Open Zoning violations still present.  

 

▪ 967 Shewville Rd: On 7/16/25 inspected the property for zoning compliance for a recently 

built deck. Upon observation, the front yard had several discarded open trash bags and junk 

furniture items on the property. RVC to be sent to call bulk trash pickup.  
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▪ 24 Inchcliffe Dr: Inspected the property on 6/30/25. RVC sent 7/23/25 to cut the grass as it 

was over 9” in length. Will follow up on or about 8/6/25.  

 

▪ 5 Stoddards Warf- Complaint received on 06/18/25 for overgrown vegetation onto sidewalk. 

RVC sent on 6/25/25. RVC received on 7/25/25, owner has 7 days to respond before 

further enforcement action. Follow up on or about 8/6/25. Issuance of citation if no 

response.  

 

▪ 1644 Rt 12 (Kartway)-  Complaint received on 06/18/25 for blighted property and has been 

in violation of blight for over a year. This property has a history of blight since the original 

owner passed away. The new owners put the property on the market however, the property is 

and poor condition and in violation of several sections of the Blight Ordinance. Will make 

contact with owner. Additional compliant received 8/4/25 for bulk waste dropped at 

clothing donation bins. Will make contact with owner for clean up and proper 

maintenance of the property.  

 

▪ 11 Sunset Ave: Complaint received on 06-11-25. The vegetation has grown > 9”. RVC sent 

on 6/30/25. Owner made contact and stated they will have to find someone to mow the lawn. 

Unresponsive to follow ups. Blight citation to be issued on or about 8/6/25.    

 

➢ Ongoing/ old cases:  

▪ 67 Meeting House Ln: Complaint received on 06-05-25 for overgrown pollinator garden. 

Complainant stated that the garden has become too overgrown and has been possibly causing 

more mice to come over onto their property but has not been confirmed according to 

complainant. Drive by inspection conducted on 06-05-25 and signs showed the lawn was 

designated as a pollinator garden. However, there were many flowers but also overgrown 

weeds and tall grasses. A similar blight case was brought up in New London according to the 

Land Use Director. On 06/10/25 I reached out to the Blight Officer of New London who stated 

that to enforce their blight ordinance it was written so that pollinator gardens must be 

maintained to a certain degree as to not over grow onto sidewalks or block sight lines. They 

stated that it would be possible to enforce the overgrown grass section of our blight ordinance 

and let the owner know it can be appealed to the citation officer. RVC for blight to be sent, 

overgrown vegetation such as grass  

 

▪ 44 North Glennwoods: Complaint received on 06/10/25 for blighted property with junk and 

unregistered motor vehicles. Inspected site on 06/16/25 and confirmed property is blighted 

with household items in the front yard and improper storage of junk/debris, RVC to be sent. 

RVC sent 8/1/25. Will follow up on or about 8/13/25.  

 

▪ 20 Hurlbutt Rd:  Complaint received on 06/10/25 for junk throughout the front of the house 

and rear as well as unregistered motor vehicles. I inspected the property on 06/16/25 and 
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observed several pieces of junk in the rear yard including various car parts, a dilapidated 

structure, old shopping cart, and various debris. RVC to be sent to contact owner.   

 

▪ 51 Kings HWY: Complaint received on 3-27-25. A site inspection was conducted with the 

Director of Land Use and Planning, Building Official, and ZEO on 4-7-25. The windows on 

the second floor were broken and boarded up as well as boarded windows on the first floor. 

Broken electrical boxes and two AC units were ripped open and stripped of parts. The rear and 

side of the building had discarded junk and trash of various items including, lawn mower, pool 

lining, detergent bottles, etc. Siding was observed to have been stripped on one side. The 

vegetation in the parking lot and around the building was greater than 9" in height. RVC sent 

5-7-25.  Spoke with representative Howard Worst on 06/10/25. Mr. Worst stated clean up has 

begun at the site including, disposal of junk/trash dumped on the property, fixing of broken 

windows, clearing tall brush, and will be working on replacing the siding. Additionally, he 

stated they will implement preventative maintenance at the property to ensure no further junk 

is accumulated there or further damage to the building. Will work with Mr. Worst until 

property is no longer classified as blight. Progress has been made at the site including 

picking up junk/trash, fixed the siding, removed 1 of the 2 AC units so far, and has done 

some landscaping. Follow up on or about 8/5/25 to inquire if parking lot had been weed 

waked. 

 

▪ 14 Whalehead Rd: Complaint received on 4-8-25. Unregistered motor vehicles. Inspection 

scheduled 4-14-25. Inspected property on 4-15-25: Chicken coop observed to be too close to 

the neighbor’s abutting property and no permits are on file. As well as inoperable vehicles in 

the yard are in poor condition. Additional vehicles were observed however license plates could 

not be verified/ placed on the vehicles. Additionally, blighted junk and household items were 

observed. RVC sent on 6/30/25. Progress has been made at the property and will continue to 

have meetings to ensure compliance has been achieved. The owner has been cooperative and 

has so far removed several junk vehicles, bags of trash, and discarded household items. 

Improvement after several inspections. Working with the owner currently to bring 

property into compliance. Several junk cars removed, debris, discarded furniture, and 

other junk items. Follow up inspection scheduled for 8/7/25.  

 

▪ 11 Hickory: Complaint received on 4-1-25. Overgrown brush and dead tree in yard with an 

unregistered motor vehicle. Site inspection conducted on 4-8-25. It was observed that there 

was a dead tree, however our ordinance does not state specifically about dead trees. Will write 

RVC for overgrown vegetation and junk in the lawn. RVC sent 8/1/25. Will follow up on or 

about 8/13/25.   

 

▪ 16 West Dr: Complaint received on 3-25-25 for blighted property and RV that appeared 

inoperable leaning towards roadway. It was observed the area of the home was in a poor 
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condition due to the fire. Site inspection conducted on 4-3-25. The garage was full if trash and 

debris. The driveway has a broken toilet as well as other junk and rubbish. The RV was 

observed and seems to be sinking into the ground towards the roadway and the tires appeared 

to be deflated. According to doing to the complainant the home has been abandoned for a year 

at this point. A neighbor had stopped me on my wat to the site to give additional information 

in which the neighbor stated trash blowing into people's yard from the driveway of 16 West 

Dr. is a nuisance additionally the RV appears to be a safety hazard as it is sinking in the ground 

towards the roadway. They also stated no one has been to the house since the day of the fire. 

On 4-3-25 I contacted the Town Of Ledyard Fire Marshal and he stated "They had a fire on 

12/23/24 and still probably trying to work it through the insurance process. But with that said 

there is no reason that the stuff cannot be cleaned up around the exterior of the property. In 

addition, speaking with neighbors the property was a mess before the fire and was a 

contributing factor into the fire". Clean up at the property has begun after the fire. Will contact 

the owners for full compliance and registration of the RV parked on the front lawn. Will 

conduct follow up inspection on or about 07/02/25. Follow up inspection on 7/15/25, all junk 

observed in the driveway including the burned garage has been removed from the property. 

Follow up RVC sent on 8/1/25 requesting the RV to be moved onto the driveway and 

provide proper registration. Additionally, the brush observed on the lawn is to be 

removed and the grass shall be cut to reach full compliance.  

 

▪ 11 Allyn Lane-  complaint received 3/24/24- Several inspections conducted by previous ZEO,  

no contact was made via RVC or other documentation. However the resident of the home is 

under a power of attorney and will need to contact them to begin clean up. Blighted driveway 

and yard had not been cleaned up. Owner called 7/31/25 to discuss removal of waste and 

junk items at the property. Will schedule follow up inspection on or about 8/6/25.   

 

▪ 1 Mull Berry- Complaint received in March 2024. Complaint for abandoned or inoperable 

vehicles and equipment on property. Found contact information, will call owner for vehicle 

removal.   

 

▪ 33 Fanning Rd: Complaint received on 03/20/25. Inspection conducted on 03/20/25 and found 

improper storage of trash and or junk on the property. RVC sent on 05/07/25. No contact has 

been made by the owner. Will be send out a NOV, following all blight ordinance 

enforcement procedures.  

 

 

▪ 33 StonyBrook Rd: Complaint received on 3-31-25 for large bags of trash on the property and 

spilled over trash cans that are not cleaned up for months at a time. Site inspection conducted 

on 4-15-25 showed two garbage cans on their sides with a large bag of trash on the ground as 

well as several other pieces of trash. RVC send on 5-8-25. Contacted the owner on 05/26/25 
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and they stated they have dumpsters periodically brought to the property when their trash is 

too full. They sated 9 people live in the house and were not allowed to have additional 

trash/recycling receptacles when they reached out to the town. This was confirmed with the 

director of public works as it is a contract, and additional private arrangements cannot be made 

and the owner. Additionally, the director  stated they will have to take the additional waste to 

the transfer station. Second RVC to be sent to clean up the trash and debris in the yard to 

bring the property into full compliance.   

 

▪ 26 Lake St: Ongoing blight case started in with junk and trash on the front of the property. 

Previous ZEO report stated junk had been removed but to reach full compliance the lawn will 

need to be mowed. Will follow up with drive by inspection on 2/24/25. Junk has been removed 

off the property and appears to be in good order. Complaint received on March 12, 2025. Site 

inspection conducted on 4-10-25 for blighted rear property of home. Junk and discarded items 

were observed on the fence on the eastern portion of the property and along the back side of 

the house against the wall. The roof appeared to be in poor condition as well as the facia and 

soffit of home had a hole. Additionally, greater than 30% of paint was chipped on the structure. 

Will follow up with an RVC and update the file as this is an ongoing case for several years. 

RVC sent on 6/30/25. Made contact with the owner. A site inspection was conducted on 

7/Some progress has been made with the removal of mattresses and other pieces of 

discarded furniture and junk. The current resident is in probate court and will hear more 

information on 8/5/25 for updates as to the executor and who shall be responsible for the 

property and to maintain it.  

 

 

▪ 143 Gallup Hill: complaint received August 2024 for Overgrown vegetation . Will Continue 

to monitor as weather warms.   

 

▪ 5 Long Pond Rd: Complaint received via phone call on 1/28/25 to the property has a lot of 

junk in the yard with several unregistered vehicles, including an old semi-trailer.  Will contact 

owner for a meeting with the Land Use Director and ZEO for compliance. Also zoning 

violations present. Sent follow up email to set up a meeting. No response yet. Spoke with Mr. 

Bryson (property owner) with the Land Use Director on 06/03/25. To discuss the blighted 

property and zoning violation. Mr. Bryson stated that the RV has since been removed off the 

property. He agreed to have a site inspection conducted to begin clean up of the property. A 

site inspection was conducted on 06/04/25 and will follow up within two (2) weeks to see 

progress of the items and or junk to be removed from the initial inspection. Will schedule 

follow up inspection on or about 8/7/25.  

 

 

▪ 43R Long Pond Rd: Complaint received on 1/28/25 by the same complainant for 5Long Pond. 

The property has a lot of junk that continues to stack up on the property over time. A site 
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inspection was conducted on 2/12/25, the property was observed to have a lot of junk and 

garbage visible from the Cider Hill Rd way but hidden on the other side of Long Pond. There 

also appears to be an RV but it could not be determined if it had registered plates. RVC to be 

sent. 

▪ 103 Inchcliffe Rd: Old case from 2024 in which there was previous flooding in the basement 

and improper storage of junk was in the lawn/driveway as well as overgrown vegetation. While 

inspecting on 6/30/25 for another property (24 Inchcliffe), I observed overgrown vegetation in 

the yard as well as improper storage of household furniture. RVC to be sent.  

 

Site inspections: 

 
o 7/15/25-16 West Dr.- Blight  

o 7/15/25-411 CLH 

o 7/16/25- 967 Shewville Rd 

o 7/21/25- 411 CLH 

o 7/21/25-28 West Dr.  

o 7/21/25-51 Kings HWY 

o  
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2432 Agenda Date: 9/2/2025 Agenda #: E.

GENERAL DISCUSSION ITEM

Subject:
CEDAS CERTIFICATION - Update

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 3/2/2026Page 1 of 1
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Connecticut Economic Development Association (CEDAS)  

BEST PRACTICES IN ECONOMIC DEVELOPMENT & LAND USE PLANNING 

A Program for Municipal Accreditation 

2025 CERTIFICATION 

QUESTIONS & REQUIRED DOCUMENTS 

The Best Practices Certification application must be completed by a team that includes those 
responsible for both land use and economic development in your community. The application 
contains four components: 

I. Communications & Marketing
II. Coordination & Collaboration

III. Organizational Capacity & Strategy
IV. Policies & Programs

Each question will require evidence that supports the criteria (for example, a narrative of no more than one 
paragraph, a hyperlink or URL to a webpage or document, or a PDF). 

The following pages document the questions on the online application. 

For more information, and the link to the online application, go to: 

https://www.cedas.org/Resources/CT-Best-Practices-In-Land-Use-and-Economic-Development/ 
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2 

COMMUNICATIONS & MARKETING 

1. Offers pre-application meetings to those applying for building, zoning, or other related permits to discuss
timeframes, board or departmental requirements, restrictions, or address concerns and follows up with the
applicant if necessary.

Provide narrative description no more than one paragraph. 

2. Has a website or web page for Planning and Economic Development that is updated regularly at least
quarterly.

Confirm date of last update and provide URL. 

3. Uses social media and or newsletter to communicate with business community & stakeholders.

Provide evidence of at least one town social media account and one example of a post or newsletter in 
the previous 6 months. 

4. Land Use Regulations are available online.

Provide URL. 

5. Communicates within 72 hours to pending applicants and responds to questions within 72 hours
regarding application status.

Narrative description of process used, policy if applicable, and average length of permit process. No 
more than one paragraph. 

6. Offers GIS land use and parcel information online to applicants and the public.

Provide URL. 

7. Shares applications and renderings online for stakeholders to review during the approval process.

Provide URL. 

8. Offers online permitting that allows for electronic signatures and payments.

Provide URL. 

9. Community has a written brand identity and marketing strategy.

Provide narrative description no more than one paragraph. 

10. Community maintains a “sell sheet” to quickly respond to proposal requests that includes: demographic
information, workforce data, largest existing employers, cost of doing business, tax rates, and utility
providers.

Upload a PDF of the sell sheet. 

11. Community has a plan for communicating effectively across language barriers.

Provide link to plan and/or examples. No more than one paragraph. 

Upload additional files supporting criteria above. Please label your files with the criteria number for reference. 
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3 

COORDINATION & COLLABORATION 

12. Coordinates meetings between relevant municipal departments to encourage collaboration on
applications and avoid conflicting schedules.

Provide narrative description no more than one paragraph explaining the process or statement of 
policies. 

13. Actively partners with regional economic development organizations and other communities.

Please list economic development organizations you have partnered with in the last year and the 
projects or activities in no more than one paragraph. 

14. Works collaboratively with a diverse group of partners, reflecting the diversity of your community (race,
ethnicity, gender, unique perspectives, etc.) that informs inclusive growth and equitable economic
development.

Description of organizations town is partnered with or members of and an example of collaboration in 
no more than one paragraph. 

15. Publishes a check list or flow chart demonstrating required permit submittals and it is sent to applicants
with steps that must be completed in order to proceed.

Please provide a description or URL of checklist or flow chart and evidence of dissemination (e.g. 
website or sample communications). 

16. Encourages applicants to conduct community and neighborhood meetings in advance of public hearings
and provides relevant contacts or support.

Description of process and at least one example in no more than one paragraph. 

17. Offers coordinated inspections if applicable; e.g. public safety and building inspector.

Evidence that this is an option available to applicants (emails, general correspondence, or notices of 
inspection). 

18. Hosts interdepartmental staff meetings to address issues related to applications for building, zoning, or
other related permits.

Narrative description, evidence of meeting attendance. No more than one paragraph. 

Upload additional files supporting criteria above. Please label your files with the criteria number for reference. 
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4 

ORGANIZATIONAL CAPACITY & STRATEGY 

19. Has a point person dedicated to economic development who serves as coordinator/ombudsman for on- 
going communications and has relevant training or experience.

Evidence of point person designated or appointed and description of role. No more than one 
paragraph. 

20. Has a mission statement for economic development that reflects the community’s vision and values.

Provide a URL, screenshot or other information as to where the mission statement is published or has 
been distributed to the public. 

21. Supports ongoing training/professional development for economic development and land use staff and
commissioners (e.g. orientation and continuing education for new commission members).

Provide a short narrative describing recent training and professional development. No more than one 
paragraph. 

22. Has completed a standardized economic development self-assessment and has a plan for continuous
improvement.

Provide a PDF copy of the self-assessment summary or finalized results. If possible provide a URL where 
results may be accessed online. Otherwise please provide a one-page summary. 

23. Asks applicants to provide feedback on the application process and uses feedback to make process
improvements (customer satisfaction survey).

Provide URL link to survey tool, short narrative description of process and how results are being used. 

24. Reviews zoning and land use regulations at minimum every five years for consistency, best practices in
planning and economic development, alignment with the plan of conservation and development, economic
inclusion, and vision for economic development.

Provide evidence that regulations are reviewed or updated and narrative describing what updates were 
made and how this incorporates feedback from businesses. No more than one paragraph. 

25. Has an economic development strategic plan current within the past three years.

Provide the URL for the plan or 1-2 page PDF summary and narrative description of its use in shaping 
economic development policies. 

26. Maintains an inventory of available properties.

Provide a URL if possible or or screenshot of the current list of properties. 

Upload additional files supporting criteria above. Please label your files with the criteria number for reference. 
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POLICIES & PROGRAMS 

27. If the community has municipal incentive policies, they are posted on the community's website.

Provide URL. 

28. Publishes design and signage guidelines or design review criteria.

Provide URL. 

29. Has a formal Business Retention and Expansion plan/program. Formal programs are systematic
approaches to business visits. These must include some strategy beyond occasional visits.

Describe the program goals, activity over the last year, and how it is conducted. Provide a PDF or URL if 
available. 

30. Zoning codes provide reliability, predictability and transparency through tools such as form based
zoning.

Provide evidence for use of form-based codes through URL link to codes or PDF. 

31. Demonstrates movement towards administrative review.

Provide evidence through URL link to codes or PDF. 

32. Engages women and minority-owned businesses to determine specific needs and direct them to
specialized resources.

Provide URL or narrative description of evidence, no more than one paragraph. 

33. Other innovative and creative ideas not previously accounted for in other criteria.

Upload additional files supporting criteria above. Please label your files with the criteria number for reference. 
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1/13/26, 11:38 AMGmail - Fwd: EDC: Mission statement review

Page 1 of 2https://mail.google.com/mail/u/0/?ik=41e625b824&view=pt&search=…g-a:r3164605308565428241&simpl=msg-a:r3164605308565428241&mb=1

Michael C. Dreimiller <dreimiller@gmail.com>

Fwd: EDC: Mission statement review
1 message

Michael Dreimiller <dreimiller@gmail.com> Tue, Jan 6, 2026 at 1:58 PM
To: Ledyard Land Use Assistant <land.use.asst@ledyardct.org>

From: Michael Dreimiller <dreimiller@gmail.com>
Date: Fri, Jan 2, 2026 at 5:40 PM
Subject: EDC: Mission statement review
To: Pete Hary <pete@quinnandhary.com>, John Vincent <Johnvincent@bhhsne.com>, Richard Tashea
<rtashea@sbcglobal.net>, Fred Allyn, III <mayor@ledyardct.org>, Carol Schneider <estherosenbee@gmail.com>,
Ledyard Town Planner <planner@ledyardct.org>, Kevin Aherne <Kevin.E.Aherne@gmail.com>, Mike Cherry
<mj_cherry@hotmail.com>

Item #20 on the CEDAS application that we're working on is "Has a mission statement for economic development that
reflects the community’s vision and values."

I think we should review all of the places that describe what the EDC does and make sure that they are all consistent
with each other as well as how they align with the feedback that we received from the Rt. 12 Corridor Study process
(see Chapter 5 "Public Outreach & Participation" pages 54-62).

1) The 2023 EDC Strategic Plan has this for a Mission Statement:

To enhance the economic well-being and long-term prosperity of Ledyard by serving as an important catalyst
for new business and a critical resource for existing businesses who wish to grow, in a community that values
its rich rural heritage, authentic New England character and rare quality of life.

2) The 2024-2025 EDC Annual Report and the 2025 EDC Transparency & Governance report include this:

The EDC is responsible for expanding the tax base of the Town of Ledyard and for advocating, facilitating,
promoting, and advising on economic development issues within the town through marketing, property tax
incentives, and infrastructure improvement.

3) The main EDC webpage and the EDC Overview page both have this:

To promote development through an economic development plan and strategy, and promotion of the growth,
retention and diversification of business, industry and tourism through marketing, property tax incentives, and
infrastructure development.

o The Importance of Business
The town of Ledyard is the home of many great companies and firms. Large and small, we value them all and
hope to foster a productive, positive relationship.

o Goals
One of the prime goals of the Ledyard Economic Development Commission is to increase our town’s
commercial and industrial tax base. Over the years, there have been many efforts to accomplish this.

o Focus on Existing Business
Ledyard is a great place. We value our open space, our history, our cultural events, farming and our schools.
The volunteers that work for our community make Ledyard a special place in many ways. The local business
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1/13/26, 11:38 AMGmail - Fwd: EDC: Mission statement review

Page 2 of 2https://mail.google.com/mail/u/0/?ik=41e625b824&view=pt&search=…g-a:r3164605308565428241&simpl=msg-a:r3164605308565428241&mb=1

community, also, makes Ledyard special and we need to value it. There is no better way to grow our
commercial tax base than to support and nurture the businesses already here. In the economic development
world, it is called business retention. To us, it just makes sense.

4) Town Ordinance #300-020 has this:

Section 2. Purpose
The purpose of this Ordinance is to provide for economic development in the Town of
Ledyard by establishing an Economic Development Commission, preparation of an economic development
plan and strategy, and promotion of the growth, retention and diversification of business, industry and tourism
through marketing, property tax incentives, and infrastructure development.

5) 2020 Plan of Conservation and Development includes this (see section VII pages 37-41):

VII. Economic Development
Goals

Encourage economic growth and diversification in order to expand the nonresidential tax base, provide
new business and employment opportunities, and to improve the services and overall quality of life
enjoyed by residents.
Develop new utility and roadway infrastructure to serve portions of the Town zoned for commercial
and/or industrial purposes with a focus on the Gales Ferry Business District and Ledyard Center.
Continue to revise land use regulations to be pro-business without sacrificing a commitment to
environmentally sound development.
Encourage traditional village development in the LCDD and GFDD.
Foster the development of vacant or underutilized commercial and industrial zoned land. Utilize a variety
of traditional and nontraditional strategies to attract businesses to Ledyard.
Encourage farm diversification to enable farming to be a viable economic enterprise.

Related to this, should we consider updating and re-running the Residents and Businesses surveys that we ran in
early 2022?

https://bit.ly/LedyardEDCResidentsSurvey2022

https://bit.ly/LedyardEDCBusinessSurvey2022

Also worth noting is item #25 on the CEDAS application "Has an economic development strategic plan current within
the past three years." Our Strategic Plan was last updated in Feb. 2023 and will be more than 3 years old by the time
we submit our CEDAS application later this year.

-Mike D.
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Anna Wynn

From: Michael Dreimiller <dreimiller@gmail.com>
Sent: Tuesday, January 6, 2026 1:59 PM
To: Anna Wynn
Subject: Fwd: EDC: Mission statement review

Categories: Completed

From: Michael Dreimiller <dreimiller@gmail.com> 
Date: Fri, Jan 2, 2026 at 5:40 PM 
Subject: EDC: Mission statement review 
To: Pete Hary <pete@quinnandhary.com>, John Vincent <Johnvincent@bhhsne.com>, Richard Tashea 
<rtashea@sbcglobal.net>, Fred Allyn, III <mayor@ledyardct.org>, Carol Schneider 
<estherosenbee@gmail.com>, Ledyard Town Planner <planner@ledyardct.org>, Kevin Aherne 
<Kevin.E.Aherne@gmail.com>, Mike Cherry <mj_cherry@hotmail.com> 
 

Item #20 on the CEDAS application that we're working on is "Has a mission statement for economic 
development that reflects the community’s vision and values." 
 
I think we should review all of the places that describe what the EDC does and make sure that they are all 
consistent with each other as well as how they align with the feedback that we received from the Rt. 12 
Corridor Study process (see Chapter 5 "Public Outreach & Participation" pages 54-62). 
 
1) The 2023 EDC Strategic Plan has this for a Mission Statement: 
 

To enhance the economic well-being and long-term prosperity of Ledyard by serving as an 
important catalyst for new business and a critical resource for existing businesses who wish to 
grow, in a community that values its rich rural heritage, authentic New England character and rare 
quality of life. 

 
2) The 2024-2025 EDC Annual Report and the 2025 EDC Transparency & Governance report include this: 
 

The EDC is responsible for expanding the tax base of the Town of Ledyard and for advocating, 
facilitating, promoting, and advising on economic development issues within the town through 
marketing, property tax incentives, and infrastructure improvement. 

 
3) The main EDC webpage and the EDC Overview page both have this: 
 

To promote development through an economic development plan and strategy, and promotion of 
the growth, retention and diversification of business, industry and tourism through marketing, 
property tax incentives, and infrastructure development. 
 
o The Importance of Business 
The town of Ledyard is the home of many great companies and firms. Large and small, we value 
them all and hope to foster a productive, positive relationship. 
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o Goals 
One of the prime goals of the Ledyard Economic Development Commission is to increase our 
town’s commercial and industrial tax base. Over the years, there have been many efforts to 
accomplish this. 
 
o Focus on Existing Business 
Ledyard is a great place. We value our open space, our history, our cultural events, farming and our 
schools. The volunteers that work for our community make Ledyard a special place in many ways. 
The local business community, also, makes Ledyard special and we need to value it. There is no 
better way to grow our commercial tax base than to support and nurture the businesses already 
here. In the economic development world, it is called business retention. To us, it just makes 
sense. 
 

4) Town Ordinance #300-020 has this: 
 

Section 2. Purpose 
The purpose of this Ordinance is to provide for economic development in the Town of 
Ledyard by establishing an Economic Development Commission, preparation of an economic 
development plan and strategy, and promotion of the growth, retention and diversification of 
business, industry and tourism through marketing, property tax incentives, and infrastructure 
development. 
 

5) 2020 Plan of Conservation and Development includes this (see section VII pages 37-41): 
 

VII. Economic Development 
Goals 

 Encourage economic growth and diversification in order to expand the nonresidential tax 
base, provide new business and employment opportunities, and to improve the services and 
overall quality of life enjoyed by residents. 

 Develop new utility and roadway infrastructure to serve portions of the Town zoned for 
commercial and/or industrial purposes with a focus on the Gales Ferry Business District and 
Ledyard Center. 

 Continue to revise land use regulations to be pro-business without sacrificing a 
commitment to environmentally sound development. 

 Encourage traditional village development in the LCDD and GFDD. 
 Foster the development of vacant or underutilized commercial and industrial zoned land. 

Utilize a variety of traditional and nontraditional strategies to attract businesses to Ledyard. 
 Encourage farm diversification to enable farming to be a viable economic enterprise. 

Related to this, should we consider updating and re-running the Residents and Businesses surveys that 
we ran in early 2022? 
 
https://bit.ly/LedyardEDCResidentsSurvey2022 
 
https://bit.ly/LedyardEDCBusinessSurvey2022 
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Also worth noting is item #25 on the CEDAS application "Has an economic development strategic plan 
current within the past three years." Our Strategic Plan was last updated in Feb. 2023 and will be more 
than 3 years old by the time we submit our CEDAS application later this year. 
 
-Mike D. 
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https://sustainablect.org/fileadmin/Random_PDF_Files/Archived_Actions/Fall_2023_Action_Updates/REVISED_2.2_Implement_Sustainable_Purchasing--2024.pdf
http://sustainablect.org/actions-certifications/actions/#open/action/19
https://sustainablect.org/actions-certifications/actions/#open/action/46
https://data.ct.gov/Business/Benefit-Corporation-Data/r8fi-whh5
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