
741 Colonel Ledyard Highway 
Ledyard, CT 06339-1511

TOWN OF LEDYARD
CONNECTICUT

Town Meeting

~ AGENDA ~

Sp. Town Meeting - JWL HVAC Increase Appropriation

Council Chambers, Town Hall Annex - 
Hybrid Format

6:30 PMMonday, May 12, 2025

In Person: Council Chambers, Town Hall Annex Building 

Remote Participation: Information Noted Below:

Join Zoom Meeting from your Computer, Smart Phone or Tablet:  

Video Conference: https://us06web.zoom.us/j/89828041846?
pwd=55NUbF7GikcnhMJhLvnxAaCOcqakPo.1; 

 or by audio only telephone: +1 646 558 8656; Meeting ID: 898 2804 1846; Passcode: 767185

Procedure for Town Meeting 
Guide Sheet

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. CALL FOR NOMINATIONS FOR MODERATOR

IV. ELECTION OF MODERATOR

V. CALL OF THE TOWN MEETING

Legal Notice - Special Town Meeting- May 12, 2025- Increase Bond Authorization to 
$9,800,000

LEGAL NOTICE-JULIET W LONG HVAC 
PROJECT-2025-05-12-Sartori

Attachments:

VI. MOTION MUST BE MADE AND SECONDED

MOTION to approve a “Resolution Amending the Resolution Entitled “Resolution 
Appropriating $8,550,000 for Various School Improvement Projects; And Authorizing 
the Issue of Bonds And Notes in the Same Amount to Finance Said Appropriation” To 
Increase the Appropriation And Borrowing Authorization To $9,800,000”.
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Town Meeting ~ AGENDA ~ May 12, 2025

RESOLUTION INCREASEING AUTHORIZATION TO 
$9,800,000-2025-04-16
CT Administrative Services JWL HVAC Grant Commitment 6.4.2024
Juliet W Long School HVAC Additonal Appropration- Finance 
Director 2025-04-14 response to Superintendent email-2025-04-09
Juliet W Long HVAC-PMBC Request Additional 
Funding-ltr-2025-04-07
Juliet W Long HVAC-PMBC Request Additional 
Funding-ltr-2025-04-07-Nutmeg Companies
Juliet W Long HVAC-PMBC Request Additional 
Funding-ltr-2025-04-07-Project Budget
School Superintendent-Juliet W Long HVAC Additonal 
Appropriation-email-2025-04-09

Attachments:

VII. PRESENTATION

Presentation- Juliet W. Long Heating Ventilation & Air Condition System (HVAC)

JWL HVAC Additional Appropriation 2025-Presentation-2025-05-12
JWL-HVAC-Additonal Appropriation- Town Meeting and 
Referendum -Description for Website-2025-Final
CT Administrative Services JWL HVAC Grant Commitment 6.4.2024

Attachments:

VIII. MODERATOR CALLS FOR PUBLIC COMMENT

IX. ADJOURNMENT
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-1822 Agenda Date: 5/12/2025 Agenda #:

POLICY-PROCEDURE

Motion/Request:
Legal Notice - Special Town Meeting- May 12, 2025- Increase Bond Authorization to $9,800,000

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

Mayor Comment/Recommendation:
(type text here)

Body:
(type text here)
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TOWN OF LEDYARD 

 NOTICE OF SPECIAL TOWN MEETING – MAY 12, 2025 

NOTICE OF REFERENDUM –  MAY 20, 2025 

 

A hybrid (In-Person & Video Conference) special town meeting of the electors and citizens qualified to 

vote in town meetings of the Town of Ledyard, Connecticut, will be held in the Council Chambers, 741 Colonel 

Ledyard Highway, in the Town of Ledyard, Connecticut, on Monday, May 12, 2025, at 6:30 p.m., via Zoom Video 

Conference https://us06web.zoom.us/j/89828041846?pwd=55NUbF7GikcnhMJhLvnxAaCOcqakPo.1  or by audio 

only telephone 1-646- 558-8656; Meeting ID: 898 2804 1846; Passcode: 767185 for the following purposes: 

1. To consider and discuss and vote upon a resolution adopted by the Town Council on April 16, 2025, to amend 

the resolution, approved by voters on February 22, 2022 and amended by voters on October 17, 2023, increasing 

the appropriation and borrowing authorization by an additional $1,250,000 (thereby increasing the appropriation 

and borrowing authorization to an aggregate $9,800,000) for various school improvement projects, including: 

replacement of the roofs at the Central Office, Gales Ferry School, and Juliet W. Long School; installation of solar 

equipment at Gales Ferry School and Juliet W. Long School; upgrades to the building management systems at Gales 

Ferry School; and electrical and HVAC upgrades at Juliet W. Long School.  

 

The full text of each resolution is on file with the Town Clerk. 

 

2. Pursuant to Section 14 of Chapter III and Section 9 of Chapter VII of the Town Charter, to adjourn said town 

meeting at its conclusion and to submit the aforesaid Resolution to vote at referendum to be held on Tuesday, May 

20, 2025 between the hours of 6:00 a.m. and 8:00 p.m. at the Town Hall - Lower Level  741 Colonel Ledyard 

Highway in the Town of Ledyard, in the manner provided by said Sections.  The Resolution under item 1 of this 

Notice will be placed on the voting machines under the following heading:  

 

 “SHALL THE TOWN OF LEDYARD APPROPRIATE AN ADDITIONAL $1,250,000 

(INCREASING THE APPROPRIATION AND BORROWING AUTHORIZATION TO 

AN AGGREGATE $9,800,000) FOR VARIOUS SCHOOL IMPROVEMENT 

PROJECTS, AND AUTHORIZING THE ISSUANCE OF BONDS AND NOTES IN THE 

SAME AMOUNT TO FINANCE THE APPROPRIATION?” 

 

Voters approving the Resolution will vote “Yes” and those opposing the Resolution shall vote “No”.  Voting 

will be held at the following polling places: 

 

District One: Town Hall  Lower Level - Registrar’s Office 

District Two: Town Hall Lower Level - Registrar’s Office 

District Three: Town Hall Lower Level - Registrar’s Office 

 

Persons qualified to vote in Town Meetings who are not electors shall vote in-person at: 

 

Town Hall – Lower Level  with District One 

Absentee ballots will be available from the Town Clerk’s Office. 

 

Dated at Ledyard, Connecticut, this 17th  day of  April, 2025. 

 

       ______________________________ 

       S. Naomi Rodriguez, Chairman 

       Ledyard Town Council  

 

 

       _______________________________ 

       Lisa Sartori, Assistant Town Clerk 

       Town of Ledyard 
 

 

PLEASE PUBLISH: Friday, April 18, 2025 
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-1748 Agenda Date: 5/12/2025 Agenda #:

RESOLUITON

Motion/Request:
MOTION to approve a “Resolution Amending the Resolution Entitled “Resolution Appropriating $8,550,000
for Various School Improvement Projects; And Authorizing the Issue of Bonds And Notes in the Same Amount to
Finance Said Appropriation” To Increase the Appropriation And Borrowing Authorization To $9,800,000”.

Background:

At the Permanent Municipal Building Committee’s March 31, 2025 meeting they forwarded a request to the
Town Council to increase the Board of Education $8,550,000 Roof Replacement & Various Projects by an
additional $1,250,000; bringing the total requested Bond Authorization to $9,800,000 to proceed with the Juliet
W. Long School Heating Ventilation and Air Conditioning System Project.

The request for the Town to consider increasing the Bond Authorization was based on the following:

· The results of Bid # LPS-24-9 (Ledyard Public Schools HVAC Replacement); for which three bids were
received.

· Nutmeg Companies Inc., in the amount of $2,673,520 was the low bid; however, the bid was
$1,250,000 more than the projected estimated cost. The total costs of the project included expenses such as
Borrowing Costs; Builders Risk Insurance Policy which would provide coverage during the construction;
and Connecticut Interlocal Risk Management Agency (CIRMA).

· The HVAC Project at Juliet W. Long School will need to be completed by December, 2026 to be eligible
for the town to receive the Grant Reimbursement in the amount of 62% of the total costs of the HVAC
Project. The State granted Ledyard an extension to complete these Projects. However, it should be noted
that the State approved a 61.68% Grant reimbursement for a HVAC project cost of $2.25 million, any costs
over that amount would not be eligible for grant reimbursement.

· Nutmeg Companies, Inc., indicated that they would need two full summers to complete the installation
of the HVAC System at the Juliet W. Long School (2025 & 2026). Therefore, they were trying to get some
work done between June and August of this year (2025) ; and June and August of the following year (2026).
In addition, the Contractor indicated that they would also adjust their schedule to work during the School’s
Christmas break, and other school breaks, etc., and that they may possibly have to do some work on the
roof while the kids were in school, so they had things prepped and ready.

· The PMBC and Ledyard Public Schools have solicited bids for this project several times, and each time
the project has come in higher than the estimated amount based on a number of issues which included the
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File #: 25-1748 Agenda Date: 5/12/2025 Agenda #:

the project has come in higher than the estimated amount based on a number of issues which included the
need to redesign the HVAC System to meet the State’s new guidelines.

The PMBC has requested a supplemental authorization in the amount of $1,250,000 be presented to the
townspeople at the May 20, 2025 Annual Budget Referendum, in an effort to get this project underway at the
end of this school year.

Department Comment/Recommendation:
(type text here)

Mayor Comment/Recommendation:
(type text here)

Body:
(type text here)
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Roxanne Maher

From: Matthew Bonin
Sent: Monday, April 14, 2025 4:44 PM
To: April Brunelle; Carmen Garcia Irizarry; Gary St. Vil; Jessica Buhle; Kevin J. Dombrowski; 

Naomi Rodriguez; Roxanne Maher; Timothy Ryan; Tony Saccone; William Barnes
Cc: Fred Allyn, III; jpgush54@gmail.com
Subject: JWL HVAC Project - Request for Additional Appropriation - response 
Attachments: School Superintendentn-Juliet W Long HVAC Additonal Appropriation-

email-2025-04-09.pdf

Members of the Town Council, 
 
I would like to take this opportunity to respond to Superintendent Hartling’s email that was sent to the Town 
Council on Wednesday April 9th entitled JWL HVAC Project - Request for Additional Appropriation.  I have 
attached a copy here as it is included in the agenda for this Wednesday’s Finance Committee meeting. 

First and foremost, there is NO confusion on this matter as Superintendent Hartling implies with the 
following:  “There seems to be confusion on why the town would need to go back to referendum when the town 
will be spending far less than the approved $8.5 million. Various town officials have given multiple explanations 
as we all try to understand this discrepancy and the need for a referendum. We have been told it was advised by 
Bond Council, a State requirement, cash flow issue and most recently that it was due to the Town Charter.” 

I, for one, have not had a singular moment of confusion relative to the need for a referendum to APPROPRIATE 
additional funding.   

Superintendent Hartling is speaking to funding sources (which are irrelevant to the need for another 
referendum) as opposed to project appropriations and borrowing authorization which is what the referendum 
is really about. 

The ENTIRE cost of the project, regardless of the funding source, needs to be formally appropriated.  Town funds 
cannot be expended without an appropriation.  The combined cost estimate of all projects (roofs, photovoltaic, 
HVAC) is now projected to be roughly $9,800,000 million.  The town voters have approved spending 
$8,550,000.  The town cannot spend any additional funds beyond that without an additional appropriation.   

I call your attention to the wording of the resolution.  The key words in the resolution are APPROPRIATION and
BORROWING AUTHORIZATION. 

“RESOLUTION AMENDING THE RESOLUTION ENTITLED “RESOLUTION APPROPRIATING $8,550,000 FOR 
VARIOUS SCHOOL IMPROVEMENT PROJECTS; AND AUTHORIZING THE ISSUE OF BONDS AND NOTES IN THE 
SAME AMOUNT TO FINANCE SAID APPROPRIATION” TO INCREASE THE APPROPRIATION AND BORROWING 
AUTHORIZATION TO $9,800,000” 

It is also important to point out that the referendum, should it pass, would authorize additional borrowings to 
finance the cost of the projects.  Large projects are typically funded with temporary financing prior to the receipt 
of grant proceeds.  To date, $705,000 has been permanently bonded and $5,500,000 has been temporarily 
financed in the form of bond anticipations notes.  Those notes mature in August of 2025.  Additional funding 
will need to be secured at that time to pay off the notes, likely in the form of additional temporary financing 
until the projects are completed and permanently financed thru long-term bonding. 
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State funding for this project is only through reimbursement.  The town needs to spend the funds up front.  At 
this time, the Board of Education has not yet filed a request for reimbursement relative to the school projects 
and funds that have already been expended.  $4,279,772 has been expended across all projects to date.  The 
filing request is handled through the superintendent’s office, not the town finance department.  We do not have 
access to the system.  Depending on the timing of the receipt of project reimbursement, the town may need to 
temporarily borrow up to $9,800,000 to finance the project.  The amount that the town will need to bond 
(permanently finance) for the project will be solely determined by the amount of grant reimbursement from 
the State Department of Education.   

Please feel free to reach out to me with any questions you may have regarding the need to increase the 
appropriation and borrowing authorization for these school projects. 

Thank you, 

 
 
 

 
Matthew Bonin, CPA 
Director of Finance 
Town of Ledyard 
741 Colonel Ledyard Highway 
Ledyard, CT 06339 
Office: (860) 464-3235 
www.ledyardct.org 
  
Town Hall hours are 7:30AM-4:45PM Mon-Thurs 
CLOSED FRIDAYS 
This email and any files transmitted with it are legally privileged and confidential. It is intended solely for the use of the individual or entity to which 
it is addressed. No confidentiality or privilege is waived or lost by any miss-transmission. If you have received this email in error please notify the 
sender and delete this email and all attachments from your system immediately. You are not entitled to, directly or indirectly, use, disclose, 
distribute, print or copy any part of this message or its attachments if you are not the intended recipient. The Town of Ledyard reserves the right to 
monitor all e-mail communications through its networks. 
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Ledyard Public Schools HVAC Replacement 

Base Bid Amount

1 A/E Design Fees $240,440

2 Owners Rep $50,000

3 Base Bid Contract (Nutmeg) $2,673,520

4 Alternate 3 (Add)CO2 Monitoring $3,000

5 Town Performed Work - (Ceilings) $60,000

6 Commissioning Agent $30,000

7 Owners Contingency 10% $305,696

Total $3,362,656

Additional estimated costs (Bonding, Insurance) $112,344

*Added during PMBC meeting

Total Estimated Project Cost $3,475,000

Project Budget Tabulation

Date: 3/31/2025

Juliet W. Long Elementary School – 1854 CT-12, Gales Ferry, CT 06335
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Roxanne Maher

From: Jay Hartling <jhartling@ledyard.net>
Sent: Wednesday, April 9, 2025 3:55 PM
To: Town Council Group
Cc: Board of Education; jpgush54@gmail.com
Subject: Re: JWL HVAC Project - Request for Additional Appropriation

Dear Members of the Town Council, 

I want to express sincere appreciation for your continued dedication and proactive oversight of our 
essential school projects. The thorough work and clear communication provided by the Permanent 
Municipal Building Committee (PMBC) is greatly appreciated. I also appreciate the urgency that you are 
showing in addressing this need.  

In response to the recent letter from the PMBC regarding the financial adjustments for the roofs and 
HVAC project at Juliet W. Long School, it is important to recognize that the town's prior planning and 
approval via referendum to bond up to $8.5 million comfortably accommodates our current projected 
town share. The projects were not broken out in the referendum, nor was there mention of the State 
reimbursement as an offset. Below is a clear breakdown of the updated financial information: 

 Roofs Actual Expense: $6,085,050.00 
 Expected Damages: $180,000.00 
 JWL HVAC (Bid + 10% contingency): $3,475,000.00 
 Committed State Reimbursement:($5,066,309.00) 
 Town Share/potential Bonding need: $4,673,741.00 

The total town share required, at $4,673,741.00, remains significantly below the authorized bonding 
limit of $8.5 million for all of these projects as approved by voters. Even considering the temporary 
5% state holdback of $253,315.45, the financial obligations remain well within voter-approved limits. 
According to our Town Charter (Chapter VII, Section 14), it would appear that the referendum provides 
clear and sufficient authorization to proceed without further voter approval. 

There seems to be confusion on why the town would need to go back to referendum when the town will 
be spending far less than the approved $8.5 million. Various town officials have given multiple 
explanations as we all try to understand this discrepancy and the need for a referendum. We have been 
told it was advised by Bond Council, a State requirement, cash flow issue and most recently that it was 
due to the Town Charter. It is important that we recognize that a path forward as soon as possible will 
enable us to move forward this year and avoid additional escalation in project costs.  

Ensuring this project moves forward in a timely manner in the best interests of our students, staff and 
taxpayers. It is also potentially misleading/confusing to the community as we're now looking at adding 
this to the referendum and asking for significantly more than the actual costs to the Ledyard Taxpayer. 

Thank you again for your diligence and proactive leadership. 

Respectfully, 
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Jason S. Hartling 
Superintendent 
Ledyard Public Schools 
“Believing in the unlimited potential of every student” 
 

To help protect you r priv acy, Microsoft Office prevented automatic download of this picture from the Internet.

 
My working hours may vary from your working hours.  Unless it is an identified emergency, please do not 
feel obligated to respond outside of your work schedule.  
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-1823 Agenda Date: 5/12/2025 Agenda #:

REPORT

Staff/Committee Report:
Presentation- Juliet W. Long Heating Ventilation & Air Condition System (HVAC)
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JULIET LONG SCHOOL
HVAC PROJECT
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• On February 22, 2022 the voters of the Town of Ledyard approved a Resolution appropriating 
and authorizing bonds in the amount of $6,725,000 for Various School Projects including Roofs 
for Gales Ferry School, Juliet Long School, BOE Offices and HVAC for Juliet Long School.

• The JWL HVAC project was originally designed as a split unit cooling and heating system, in the 
fall of 2021 which was not eligible for State grant reimbursement.  The BOE was informed that 
the Sate of CT had made available a HVAC system grant in which the requirements to be 
eligible for Grant reimbursement required a full HVAC system to control indoor air quality.

• The Town received a grant commitment notification from the State of Connecticut
Department of Administrative Services for the HVAC project at JWL. The grant commitment is
based on a project cost of $2,225,000 with a grant amount of $1,374,605 ( 61.78%
reimbursement rate) . The reimbursement rate applies to allowable costs only.
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• Town The PMBC solicited estimates to re-design JWL HVAC as a full HVAC system including 
C02 control.  As required by the grant Quinnipiac University provided a cost estimate for 
the new design.

• On October 17, 2023 the voters of the Town of Ledyard approved an amended resolution 
to appropriate and authorize bonds in the amount of $8,550,000 to accommodate the 
updated State requirements for the HVAC system.

• On January 8, 2025 The PMBC received one bid for the JWL HVAC Project at $1.5 million 
over the construction budget.
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•The PMBC modified the Bid Specifications and on March 24, 2025 received three bids 
with the low bid still requiring additional funding to complete the project.

•On March 31, 2025 the PMBC sent a request to the Town Council to appropriate and 
bond an additional $1,250,000 to complete the Project bringing the total 
appropriation request for all School Projects to $9,800,000.

•The additional $1,250,00 to be bonded will not be eligible for State reimbursement.  
Of the total $9,800,000 appropriation request $5,282,190 is expected for State 
reimbursement.

•The JWL HVAC State Grant  completion date was extended from December 2025 to 
December 2026, the Project must be complete by Dec 31, 2026 to be eligible for 
Grant reimbursement.
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Town of Ledyard Announcement  
 

HVAC Upgrade - Juliet W. Long School and 
Various School Improvement Projects  

 
Special Town Meeting – May 12, 2025 

 Referendum – May 20, 2025  
 

A Special Town Meeting will be held on Monday, May 12, 2025 at 6:30 p.m. in the Council Chambers, 741 

Colonel Ledyard Highway, to consider a Resolution adopted by the Town Council on April 16, 2025 to 

increase the borrowing authorization for various school improvement projects. This Special Town Meeting 

will Adjourn to Referendum on the voting machines at the Town Hall Lower Level, Registrar’s Office, 741 

Colonel Ledyard Highway, on Tuesday, May 20, 2025 between the hours of 6:00 a.m. p.m. and 8:00 p.m. 

to vote on the following: 

“SHALL THE TOWN OF LEDYARD APPROPRIATE AN ADDITIONAL $1,250,000 (INCREASING 

THE APPROPRIATION AND BORROWING AUTHORIZATION TO AN AGGREGATE $9,800,000) 

FOR VARIOUS SCHOOL IMPROVEMENT PROJECTS, AND AUTHORIZING THE ISSUANCE OF 

BONDS AND NOTES IN THE SAME AMOUNT TO FINANCE THE APPROPRIATION?” 

Background 

At the February 22, 2022 Referendum the townspeople approved a “Resolution Appropriating and  
Authorizing the Issuance of Bonds in the amount of $6,725,000 for Various School Improvement 
Projects”.  
 
The $6,725,000 authorization included the following Board of Education Projects: the replacement of 
the roofs at the Central Office, Gales Ferry School, and Juliet W. Long School; the installation of solar 
equipment at Gales Ferry School and Juliet W. Long School; upgrades to the Building Management 
Systems (BMS) at Gales Ferry School; and electrical and HVAC upgrades at Juliet W. Long School, 
which was originally designed as a so-called “split system”.  
 
To meet the State’s updated requirements to receive Grant Funding for the Juliet W. Long School HVAC 
upgrades the system had to be redesigned from a split system to a full air conditioning system with outdoor 

CO2 monitoring, outdoor intake. The estimated cost for the redesigned HVAC System was $2,225,000. 
 
Because the new HVAC design for the Juliet W. Long School would cost $1,825,000 more than the 
amount that was included in the original $6,725,000 authorization (previously approved in 2022); at 
the October 17, 2023 Referendum the townspeople approved to increase the authorization by an  
$1,825,000 bringing the total funding authorization to $8,550,000 to pay for all of these School(s) 
Improvement Projects. 
 

The Permanent Municipal Building Committee (PMBC) then issued a Bid for the design specifications  
of the HVAC System.  Friar Architecture, Inc. was hired and began work on project design.  Upon 
completion of the project design and specifications by Friar Architecture, the PMBC issued a Bid for 
the construction of the project.  On January 8, 2025 the PMBC received one bid for project  
construction in the amount of $3.6 million, well over the construction budget allocated. To try to 
reduce costs Permanent Municipal Building Committee Chairman Joe Gush and Board of Education 
Director of Facilities & Grounds Wayne Donaldson met with the Engineer and the Architect in 
Farmington, Connecticut to see if the design could be modified to lower the cost.  
The Permanent Municipal Building Committee later received feedback as to why only one bid was 
received with contractors stating one summer was not a sufficient among of time to complete the 
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project. The PMBC Chairman and BOE Director of Facilities and Grounds worked with Friar 
Architecture Inc to modify the bid specifications to allow for additional options for acceptable 
materials for the project as well as the ability to complete the project over the summers of 2025 and 
2026; and to work during school holidays and breaks, with limited work while school was in session.  
 
With the second solicitation of Bids, the town received the required three bids, in accordance with 
Ordinance #200-001 “A Purchasing Ordinance for the Town of Ledyard”, with Nutmeg Companies Inc 
as the low bid at $2,673,520.  Based upon this bid result, the total revised cost estimate provided by 
Friar Architecture for the project was $3,362,656.  Additional costs beyond that were added for 
bonding and insurance resulting in a revised estimated budget of $3,475,000.   
 
The State has provided a one-year extension for the Juliet W. Long School HVAC Project, which would 
now need to be completed by December 31, 2026 for the town to be eligible to receive 61.78% grant 
reimbursement. It should be noted that grant eligibility was only for a cost of up to $2,225,000. Any 
costs over/above $2,225,000 would not be eligible for the grant reimbursement, and the Town would 
be responsible for those costs.  
 
Nutmeg Companies, Inc., has indicated that if work is able to begin this summer, work could be 

completed sometime in November, 2025,  because the System was designed as a heat pump system 

which would supplement or replace the existing boilers; and that they anticipate having functional air 

conditioning before the end of the school year for those hot days in May (2026). However, if they are 

not able to commence the HVAC Project this summer (2025), escalation costs may result in the need 

for additional funding.  

The PMBC has requested a supplemental authorization in the amount of $1,250,000 (bringing the 
total requested bond authorization to $9,800,000 of which $5,282,190 is expected for State Grant 
reimbursement) to be presented to the townspeople at the May 20, 2025 Annual Budget 
Referendum, in an effort to get this project underway at the end of this school year (2025); and 
to completion. 
 
Please join us at the “Special Town Meeting” on Monday, May 12, 2025 at 6:30 pm to learn more about 
this project:   
 
Attend In-Person: at the Council Chambers, 741 Colonel Ledyard Highway, in the Town of Ledyard, 
Connecticut 
 
Join  Remotely via Zoom:  
 
Zoom https://us06web.zoom.us/j/89828041846?pwd=55NUbF7GikcnhMJhLvnxAaCOcqakPo.1 or by 
audio only telephone 1-646- 558-8656; Meeting ID: 898 2804 1846; Passcode: 767185 
 

For a full list of documents pertaining to the project please click the following link: 

TOWN OF LEDYARD - File #: 25-1823 

 

For Absentee Ballet Information please contact the Town Clerk’s Office at telephone: (860) 464- 3257 
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