
4 Blonders Boulevard
Ledyard, Connecticut 06339

Chairman              
Gary Schneider

TOWN OF LEDYARD
CONNECTICUT

Permanent Municipal Building 
Committee

~ AMENDED AGENDA ~

SPECIAL MEETING

Town Hall Annex - Council Chambers - 
Hybrid Meeting

5:30 PMMonday, June 17, 2024

REMOTE MEETING INFORMATION

Join Zoom Meeting
https://us06web.zoom.us/j/83883508494?pwd=mLfBTlbYRgDlofafq29qIvltbsBhll.1

Meeting ID: 838 8350 8494
Passcode: 090313

Dial by your location +1 646 558 8656 US (New York)

I. CALL TO ORDER

II. ROLL CALL

III. STV AND SILVER PETRUCELLI & ASSOCIATES UPDATE OF ROOF PROJECTS 
AND SOLAR DESIGNS

1. MOTION to approve change orders in the amount of $15,000 in order to use a cold applied 
spray product adhesive instead of hot applied adhesive for the BOE Central Office roof 
project

2. MOTION to approve a change order in the amount of $20,000 in order to use a cold applied 
spray adhesive instead of a hot applied adhesive for the Gales Ferry School roof project

3. Old Republic Builder’s Risk Quote and increased Insurance Premium for School Roof/Solar 
projects

4. Discussion and possible action on a change order for Gold Seal roofing.

IV. NEW BUSINESS

1. MOTION to change the location of the monthly PMBC meeting from the BOE Central 
Office to Town Hall Annex - Council Chambers.  Meetings will remain on the first Monday 
of the month at 5:30 p.m.

V. ADJOURNMENT

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
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Permanent Municipal Building 
Committee

~ AMENDED AGENDA ~ June 17, 2024

Town.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0494 Agenda Date: 6/17/2024 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
MOTION to approve change orders in the amount of $15,000 in order to use a cold applied spray product
adhesive instead of hot applied adhesive for the BOE Central Office roof project

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0495 Agenda Date: 6/17/2024 Agenda #: 2.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
MOTION to approve a change order in the amount of $20,000 in order to use a cold applied spray adhesive
instead of a hot applied adhesive for the Gales Ferry School roof project

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0496 Agenda Date: 6/17/2024 Agenda #: 3.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Old Republic Builder’s Risk Quote and increased Insurance Premium for School Roof/Solar projects

Background:
The Town’s insurance carrier - CIRMA (Connecticut Interlock Risk Management Agency) requires a builder’s
risk policy($5,000) and additional premium (estimate $32,000) to insure the buildings (Juliet Long School,
Gales Ferry School, BOE Central Offices) during the duration of the roof/solar project renovation.

Department Comment/Recommendation:
(type text here)
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Kristen Chapman

From: Kristin Shetty <KShetty@CCM-CT.ORG>
Sent: Tuesday, June 11, 2024 12:35 PM
To: Kristen Chapman
Cc: Daniel Provenzano; Fred Allyn, III; Matthew Bonin; Wayne Donaldson
Subject: RE: Ledyard BOE Roof Projects - Old Republic Quote

Thank you Kristen,  
 
Can you check off one of the Terrorism boxes on the signature page please so they know if you want to elect or decline 
the coverage.  
 
Thanks,  
 
We will invoice you for the Builders Risk policy as well as another invoice will go out when we endorse the LAP to 
provide existing structure coverage outside the blanket.   
 
Thanks,  
 

 

Connecticut Interlocal Risk Management Agency   
 

Kristin Shetty  |  Senior Underwriter  |  CIRMA Underwriting 
545 Long Wharf Drive, 8th Floor  |  New Haven, CT 06511 
W: 203.946.3704  |  C: 203.499.8323  |  kshetty@ccm-ct.org  |  CIRMA.org 

MyCIRMAcare.org for injured employees. A better way to workers’ comp.  

 
 

 
 

From: Kristen Chapman <mayoral.asst@ledyardct.org>  
Sent: Tuesday, June 11, 2024 11:24 AM 
To: Kristin Shetty <KShetty@CCM-CT.ORG> 
Cc: Daniel Provenzano <DProvenzano@CCM-CT.ORG>; Fred Allyn, III <mayor@ledyardct.org>; Matthew Bonin 
<finance.director@ledyardct.org>; Wayne Donaldson <wdonaldson@ledyard.net> 
Subject: RE: Ledyard BOE Roof Projects - Old Republic Quote 
 
Kristin, 
 
Attached, please find the Old Republic Builder’s Risk Quote with signature.  Will you be forwarding a separate 
invoice for this charge as well as the additional premium for the roof projects? 
 
Kind Regards, 
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Kristen  
 

From: Kristin Shetty <KShetty@CCM-CT.ORG>  
Sent: Wednesday, June 5, 2024 5:11 PM 
To: Kristen Chapman <mayoral.asst@ledyardct.org> 
Cc: Daniel Provenzano <DProvenzano@CCM-CT.ORG> 
Subject: RE: Ledyard BOE Roof Projects - Old Republic Quote 
 
Hi Kristen,  
 
Attached is the updated Builders Risk quote with corrected dates.  Please let me know if you would like to bind.   
 
Thank you, 
 

 

Connecticut Interlocal Risk Management Agency   
 

Kristin Shetty  |  Senior Underwriter  |  CIRMA Underwriting 
545 Long Wharf Drive, 8th Floor  |  New Haven, CT 06511 
W: 203.946.3704  |  C: 203.499.8323  |  kshetty@ccm-ct.org  |  CIRMA.org 

MyCIRMAcare.org for injured employees. A better way to workers’ comp.  

 
 

 
 

From: Kristen Chapman <mayoral.asst@ledyardct.org>  
Sent: Tuesday, June 4, 2024 1:12 PM 
To: Kristin Shetty <KShetty@CCM-CT.ORG> 
Subject: RE: Ledyard BOE Roof Projects - Old Republic Quote 
 
Thank you Kristin.  I will be on the look out for the updated quote. 
 
Kristen 
 

From: Kristin Shetty <KShetty@CCM-CT.ORG>  
Sent: Tuesday, June 4, 2024 11:56 AM 
To: Kristen Chapman <mayoral.asst@ledyardct.org> 
Cc: Fred Allyn, III <mayor@ledyardct.org>; Matthew Bonin <finance.director@ledyardct.org> 
Subject: RE: Ledyard BOE Roof Projects - Old Republic Quote 
 
Hi Kristen,  
 
Just want to let you know I’ve followed up on the status of the updated quote.  Should be getting it this week.  I also 
want to let you know that our Equipment Breakdown carrier has accepted the higher generating power at Gales Ferry 
and will not charge any additional premium for this.  We will need to be notified if you up the capacity at any of the 
locations in the future though.  
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Thank you, 
 

 

Connecticut Interlocal Risk Management Agency   
 

Kristin Shetty  |  Senior Underwriter  |  CIRMA Underwriting 
545 Long Wharf Drive, 8th Floor  |  New Haven, CT 06511 
W: 203.946.3704  |  C: 203.499.8323  |  kshetty@ccm-ct.org  |  CIRMA.org 

MyCIRMAcare.org for injured employees. A better way to workers’ comp.  

 
 

 
 
From: Kristen Chapman <mayoral.asst@ledyardct.org>  
Sent: Thursday, May 30, 2024 9:36 AM 
To: Kristin Shetty <KShetty@CCM-CT.ORG> 
Cc: Fred Allyn, III <mayor@ledyardct.org>; Matthew Bonin <finance.director@ledyardct.org> 
Subject: FW: Ledyard BOE Roof Projects - Old Republic Quote 
 

CAUTION: This email is from an external source. Please DO NOT click links or open attachments in this email without positive sender 
verification. Never enter Username, Password or any other sensitive information into a linked page from any email. 

Kristin, 
 
Please see below for start date and end dates for the projects.  Can you please update the Builder’s Risk policy 
with these dates for signature.   
 
Start Date for All projects: June 18th 
 
Estimated Complete Dates: 
Gales Ferry: September 15th 
Juliet Long: August 30th  
BOE Building: August 30th  
 
As we are trying to move this along quickly for the June 18th start date, please advise if Mayor Allyn can sign the 
contracts  before the Builder’s Risk policy is executed.  The contractors cannot order product until the contracts 
are executed. 
 
Thank you for all of your assistance with these projects, 
Kristen 
 

From: Kristin Shetty <KShetty@CCM-CT.ORG>  
Sent: Thursday, May 2, 2024 2:15 PM 
To: Kristen Chapman <mayoral.asst@ledyardct.org> 
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Cc: Daniel Provenzano <DProvenzano@CCM-CT.ORG> 
Subject: RE: Ledyard BOE Roof Projects - Old Republic Quote 
 
Hi Kristen,  
 
The additional premium to stay on the existing buildings will be around $32,000.  We’ll likely increase your property 
deductible at these locations during construction to $50,000 ($150,000 for water damage other than flood).   A reminder 
CIRMA is only willing to stay on the existing buildings for an additional premium as long as you purchase a builders risk 
policy and we obtain signed final construction contracts showing any waiver of subrogation language is in your 
favor.  I’ve included the builders risk quote here again.  
 
I am still waiting to hear back from our reinsurers about the generating capacity referral.  There’s a potential an extra 
charge may come from our equipment breakdown reinsurance due to the generating capacity of the solar panels at 
Gales Ferry.  Unfortunately I don’t have any indication of what that could be yet.  
 
Thanks,  
 
Hi  

Connecticut Interlocal Risk Management Agency   
 

Kristin Shetty  |  Senior Underwriter  |  CIRMA Underwriting 
545 Long Wharf Drive, 8th Floor  |  New Haven, CT 06511 
W: 203.946.3704  |  C: 203.499.8323  |  kshetty@ccm-ct.org  |  CIRMA.org 

MyCIRMAcare.org for injured employees. A better way to workers’ comp.  

 
 

 
 
From: Kristen Chapman <mayoral.asst@ledyardct.org>  
Sent: Wednesday, May 1, 2024 2:00 PM 
To: Kristin Shetty <KShetty@CCM-CT.ORG> 
Cc: Daniel Provenzano <DProvenzano@CCM-CT.ORG> 
Subject: RE: Ledyard BOE Roof Projects - Old Republic Quote 
 

CAUTION: This email is from an external source. Please DO NOT click links or open attachments in this email without positive sender 
verification. Never enter Username, Password or any other sensitive information into a linked page from any email. 

Good afternoon Kristin, 
 
The school project bids are due at the end of this week.  Do you have any updates at this time on the increase in 
deductible to remove the buildings out of blanket coverage.  The Public Municipal Building Committee meets on 
Monday, May 6th and I was hoping to give them the quote for this coverage. 
 
Kind Regards, 
Kristen  
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From: Kristin Shetty <KShetty@CCM-CT.ORG>  
Sent: Tuesday, April 9, 2024 2:08 PM 
To: Kristen Chapman <mayoral.asst@ledyardct.org> 
Cc: Daniel Provenzano <DProvenzano@CCM-CT.ORG> 
Subject: Ledyard BOE Roof Projects - Old Republic Quote 
 
Hi Kristen,  
 
We have received a Builders Risk quote from Old Republic for all three school projects.  Please see attached.  It is a 
minimum earned premium of $5,000 for a 3 month term (it’s the same premium for 2 months or 3 months so we 
thought it was best to go 3 months).  This quote only includes $250,000 of coverage for existing property.  CIRMA is 
willing to stay on the existing buildings for an additional premium as long as you purchase a builders risk policy and we 
obtain signed final construction contracts showing any waiver of subrogation language is in your favor.  In doing this we 
would pull the buildings out of the blanket coverage, increase the deductible and also exclude any torching work.   
 
I’m working to see what additional premium we would charge would be so more to come there.  
 
In the meantime have you chosen a contractor and finalized those contracts for me to review?  
 
Could you also tell me what the kilowattage and generating capacity for the solar panels will be?   
 
Let me know if you have any questions.  
 

 

Connecticut Interlocal Risk Management Agency   
 

Kristin Shetty  |  Senior Underwriter  |  CIRMA Underwriting 
545 Long Wharf Drive, 8th Floor  |  New Haven, CT 06511 
W: 203.946.3704  |  C: 203.499.8323  |  kshetty@ccm-ct.org  |  CIRMA.org 

MyCIRMAcare.org for injured employees. A better way to workers’ comp.  
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0502 Agenda Date: 6/17/2024 Agenda #: 4.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Discussion and possible action on a change order for Gold Seal roofing.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0497 Agenda Date: 6/17/2024 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
MOTION to change the location of the monthly PMBC meeting from the BOE Central Office to Town Hall
Annex - Council Chambers.  Meetings will remain on the first Monday of the month at 5:30 p.m.

Background:

Department Comment/Recommendation:
(type text here)
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