
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339-1551

(860) 464-3203
council@ledyardct.org

Chairman Gary St. Vil

TOWN OF LEDYARD
CONNECTICUT

Town Council

~ AGENDA ~

Regular Meeting

Town Hall Council Chambers7:00 PMWednesday, September 10, 2025

In-Person: Council Chambers Town Hall Annex

Remote: Information noted below:

Join Zoom Meeting from your Computer, Smart Phone or Tablet:

https://us06web.zoom.us/launch/edl?muid=171ceb8a-5e52-4678-a39c-61de4b99acc7 
Audio Only: Telephone:  +1 646 558 8656; Meeting ID: 812 3839 1093; Passcode: 211567

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. ROLL CALL

IV. PRESENTATIONS

1. Proclamation Chief Emergency Communications Paula Smith

2. Presentation by national speaker, Dr. Michael Fine, on the topic of Primary Care For All 
Americans and possible benefits to Ledyard, CT

Dr. Fine Presentation-2025-09-10Attachments:

V. RESIDENT & PROPERTY OWNERS (COMMENTS LIMITED TO THREE (3) 
MINUTES

VI. COMMITTEE COMMISSION AND BOARD REPORTS

VII. APPOINTMENTS TO STANDING COMMITTEES AND LIAISON ASSIGNMENTS

VIII. COMMENTS OF TOWN COUNCILORS

IX. REVIEW AND APPROVAL OF MINUTES

MOTION to approve the following Town Council Minutes:
· Special Meeting of August 6, 2025 (Executive Session)
· Special Meeting of August 6, 2025

TC-MIN-2025-08-06-SP-EX-SESS
TC-MIN-2025-08-06-SP

Attachments:
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X. COMMUNICATIONS

Communications List – September 10, 2025
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Town Council ~ AGENDA ~ September 10, 2025

Communications List-2025-09-10
Mayor ltr-Recommend Appoint Cherry-Southeastern Connectiut 
Water Authority - Representative-2025-07-09
Appoint Ltr Aherne Economic Development Commissiion ( EDC ) 
2025-07-10
Appoint Ltr Buttermore Ledgelight Health District-2025-07-14
Appoint Ltr Jay Pealer CT Cable Advisory -2025-07-14
Ellingberg-Refeerendum Question Tex-Julet W Long HVAC 
Project-e-mail-2025-07-16
DTC Appointment Application-Bingham-Board of Assessment 
Appeals-2025-07-20
DTC Appointment Application-Lockhart-Planning & Zoning 
Commission -2025-07-20
DTC-Reappointment Recommendation-Beautification 
Commission-2025-07-07
Re Appointment Recommendation -Agricultural 
Commission-2025-06-24 signed
RTC-Reappointment Recommendation-Agricultuireal 
Commission-2025-07-07
RTC-Reappointment Recommendation-Beautification 
Commission-2025-07-07
WPCA Action Letter Meeting 2025-07-22
Resigntion-Schneider-Beautification Cmt=email-2025-07-29
DTC Recommendation to fill Vacancy on Town Council 
ltr-2025-07-25
ACTION LTR-PMBC-MTG-2025-08-04
Schroder ltr-Proposed Ordinance Creating a Code of Ethics & Ethics 
Commisison-Attorney Comments-2025-08-06
ASTE -Agri-Science & Impact Aid- Board of Education Request 
Additonal Funds be Appropriated-2025-08-06
Board of Education ltr- Request Agri-Science & Impact Aid  
Funding-Spending Plant-2025-07-29
Clark Farm Property-Agricultural Commission ltr-2025-08-27
Reappointment Recommendation-Planning & Zoning- Craig-Does Not 
want to be reappointed-2025-09-02
Re-Appointment Recommendations -Inland Wetland d& Water 
Courses Commission-2025-09-02
Re-Appointment Recommendations -Library Commission-2025-09-02
PLANNING & ZONING COMMISSION MEMBER-CRAIG TERM 
EXPIREATIONEMAIL-2025-09-08
ACTION LTR-TOWN COUNCIL MEETING-2025-07-09
Action ltr-Town Council Meeeting-2025-08-06
ACTION LTR-TOWN COUNCIL MEETING-2025--07-23- GALES 
FERRY SCHOOL CHILLER
Action ltr-New Chairman St. Vil-2025-08-07
Appoint Parad-Town Counci-Welcome ltr-2025-08-07

Attachments:
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Chairman Pro-tem Saccone-Assignmeent of Duties- Memo2025-07-10
Sustainable CT Ad Hoc Committee- Memo- Request 
Noninations-2027-10
Juliet W Long School HVAC July 9-2025-Referendum 
Process-ltr-2025-07-28
Juliet W Long School HVAC May 20-2025 & July 
9-2025-Referendum Lanague ltr-2025-07-28
Resignation Ltr- Rodriguez-Town Council-ltr-2025-07-29
Re Appointment Request-IWWC-2025-08-05
Re Appointment Request-IWWC-DTC-2025-08-05
Re Appointment Request-LIBRARY-2025-08-05
Re Appointment Request-LIBRARY-2025-08-05-DTC
Re Appointment Request-LIBRARY-2025-08-05-RTC
Re Appointment Request-PLANNING & ZONING-2025-08-05-
Re Appointment Request-PLANNING & ZONING-2025-08-05-RTC
APPOINT LTR-ANGELINI-AGRICULTURAL 
COMMISSION-2025-08-06
APPOINT LTR-BINGHAM-BOARD OF ASSESSMENT 
APPEALS-2025-08-06
APPOINT LTR-CHERRY- SOUTHEASTERN CT WATER 
AUTHOIRTY-2025-08-06
APPOINT LTR-LOCKHART-PLANNING & ZONING 
COMMISSION-2025-08-06
APPOINT LTR-MARTIC-AGRICULTURAL 
COMMISSION-2025-08-06
APPOINT LTR-PHILOPENA-BOARD OF ASSESSMENT 
APPEALS-2025-08-06
APPOINT LTR-TO- SOUTHEASTERN CT WATER 
AUTHOIRTY-APPOINTED CHERRY-2025-08-06
APPOINT LTR-YUHAS-AGRICULTURAL 
COMMISSION-2025-08-06
Appoint Parad-Town Counci-Welcome ltr-2025-08-07
Chairman Pro-tem Ryan Assiignmetn of Duties-2025-08-09
SPICER HOMESTEADD RUINS HISTORIC 
DESIGNATION-LUPPW LTR-2025-08-25
Mystic Watershed Invitation-2025-07-16
Department of Emergency Services & Public Protection-Hate Crime 
Program-2025-07-23-
Dinner at the Bill- 2025-09-20 at-1 pm

XI. REFERALS

XII. COUNCIL SUB COMMITTEE, LIAISON REPORTS

1. Administration Committee Report Fiscal Year 2025/2026

2. Community Relations Committee for Diversity, Equity & Inclusion – Report- Fiscal 
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Year 2025/2026

3. Finance  Committee Report Fiscal Year 2025/2026

4. LUPPW  Committee Report Fiscal Year 2025/2026

5. Liaison Reports

XIII. REPORT OF THE MAYOR

Mayor  Report Fiscal Year 2025/2025

XIV. OLD BUSINESS

XV. NEW BUSINESS

Finance Committee

1. MOTION to appropriate $3,635 to Account #21020301-57300-G0015 (Fire Marshall - New 
Equipment - State Grant).

In addition, authorize the expenditure of up to $3,635 to purchase the Emergency 
Operations Center (EOC) Server Rack as part of the upgrades to Emergency Operations 
Center (EOC) . 

The funding source for this project is the Town of Ledyard’s FY 2026 Nuclear Safety 
Emergency Program Funding Allocation.

DIRECTOR OF EMERGENCY SERVICES-SERVER RACK 
EMAIL-2025-08-25
Homeland Security-Emergency Managmenet FY 2026 Necular Safety 
Emergcny Program (NSEP) Ltr-2025-07-01
CDW-G QUOTE-SERVER RAC-2025-08-05

Attachments:

2. MOTION to appropriate and transfer $250,636 from Account #10188210-59300 
(Transferred Funds) to Account #2250101-49002 (BOE CNR Transfers In)

In addition, appropriate $250,636 to Account #22570101-58261 (BOE CNR 
Ag-Science)..end.

Board of Education ltr- Request Agri-Science & Impact Aid  
Funding-Spending Plant-2025-07-29

Attachments:

3. MOTION to authorize the expenditure of up to $25,000 from account #21090305-58915 
CNR Undesignated to hire a consultant to assist with cost segregation analysis and form 
990-T filings in order to secure investment tax credits (direct pay) available under IRC 
section 6417.  In addition, upon receipt of said tax credit, restore funding in the same 
amount to the Undesignated line in CNR.

Understanding-the-Direct-Pay-Provisions-in-the-Inflation-Reduction-Act.
pdf

Attachments:

4. MOTION to grant a Bid Waiver to Wastewater Services Inc. DBA Skips Wastewater 
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Service due to receiving fewer than the required three bids in response to Bid #2026-01 
Thickened Sludge Solids Removal in accordance with Ordinance #200-001 (rev 1) “An 
Ordinance for Purchasing” ..end
.

Wastewater Services Inc (Skips Wastewater).pdf
J & M Transfer,.pdf
BID 2026-1  OPENING EXCEL THICKENED SLUDGE SOLIDS 
REMOVAL.pdf

Attachments:

5. MOTION to appropriate up-to to $1,500 from Account #21090305-58920 CNR Acquisition 
of Open Space; and authorize the Mayor to hire a professional firm to appraise 480R 
Shewville Road.

XVI. ADJOURNMENT

DISCLAIMER:

Although we try to be timely and accurate these are not official records of the Town.

The Town Council's Official Agenda and final Minutes will be on file in the Town Clerk's Office.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2451 Agenda Date: 9/10/2025 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Proclamation Chief Emergency Communications Paula Smith

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 9/8/2025Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2507 Agenda Date: 9/24/2025 Agenda #: 2.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Presentation by national speaker, Dr. Michael Fine, on the topic of Primary Care For All Americans and
possible benefits to Ledyard, CT

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 9/10/2025Page 1 of 1

powered by Legistar™ 8
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How providing 
primary care to 
Ledyard and save 
taxpayer dollars, 
build the economy 
and make Ledyard 
healthier

Lessons from our 
movement

Michael Fine, M.D,
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Our Challenge:  US Health Care is a hot 
mess

• 46th in the worldLife 
expectancy

•50th in the worldInfant 
mortality

• Life Expectancy: Black Americans 4.5 years 
shorter than white Americans. 11 years 
shorter than Asian Americans

Infant Mortality:  Black Americans three 
times greater than white Americans

Health 
Disparities
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And it’s crazy expensive 

$5 trillion in 2023
• 19.7% of GDP 
• TWICE the average cost of other developed nations
• Rises 4.9% per year
• $15,000 per person per year
• Commercial insurance $9000 pp/$25,592 per family per year

Communities
•$150 million for every community of 10,000 people
The town budget for Scituate, RI, population about 
10,000, was $43.8 million in 2025
•$213+million for Ledyard
•The 2026-2027 budget was $70 million
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Primary care is 
affordable – it costs 
no more than other 
essential services 
cities and towns 
provide for their own 
residents

+ About 3.9 percent of the total health care 
spend 

+ $585 per person per year
+ (The cost for advanced patient-focused 

team-supported primary care is likely 
$1000-1200 per person per year)

+ Similar to the costs of other services cities 
and towns provide for all their residents

+ Police and fire protection – about $525 
per person per year

+ Water and sewer -- $400 per person per 
year

+ Roads -- $622 per person per year
+ Elementary and secondary education --

$2809 per person ( not per student) per 
year
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What can 
Ledyard do?
+ Study and report on Ledyard’s primary care 

resources yearly

+ Help our students become the primary care 
clinicians of the future

+ - Create local scholarships with obligations 
for local practice

+ - Redo the purchase of health insurance for 
public employees

+ - Fund primary care for the uninsured

15



How can Ledyard get started?

+Start a local workgroup 
+ We’ll help!
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Primary Care for 
All Americans

+ Go to our website

+www.primarycaref
orallamericans.org

+Join us !
+Volunteer!
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michaelfinemd@gmail.com
www.michaelfinemd.com
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2377 Agenda Date: 9/10/2025 Agenda #:

MINUTES

Minutes:
MOTION to approve the following Town Council Minutes:

· Special Meeting of August 6, 2025 (Executive Session)

· Special Meeting of August 6, 2025

TOWN OF LEDYARD Printed on 9/4/2025Page 1 of 1
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,4 TOWN OF LEDYARD  

 CONNECTICUT  

 TOWN COUNCIL  
 
    
 

   
MINUTES 

LEDYARD TOWN COUNCIL – SPECIAL MEETING 

WEDNESDAY, AUGUST 6 2025;  6:30 PM 

AB/rm                                                                 Ledyard Town Council August 6, 2025 
Page 1 of 1 

 
I. CALL TO ORDER – Chairman Pro-tem Brunelle called the meeting to order at 6:30 p.m. at 

the Council Chambers, Town Hall Annex Building.  
 
 

II. ROLL CALL – 
 
Attendee Name Title Status Location 
William Barnes Town Councilor Present In-Person 
April Brunelle Town Councilor Present In-Person 
Jessica Buhle Town Councilor Present In-Person 
Carmen Garcia-Irizarry Town Councilor Present In-Person 
Kevin Dombrowski Town Councilor Present In-Person 
Tim Ryan Town Councilor Present In-Person 
Tony Saccone Town Councilor Present In-Person 
Gary St. Vil Town Councilor Present In-Person 

 
 
III. BUSINESS OF THE MEETING 

 
IV. MOTION to enter into executive session to discuss pending litigation concerning School 

Projects Contracts.   
 
The Executive Session to include all Town Councilors present, Mayor Allyn, III, and 
Administrative Assistant Roxanne Maher. 
 
Moved by Councilor Dombrowski, seconded by Councilor Garcia-Irizarry 

VOTE: 8 - 0 Approved and so declared  
 
 

RESULT: APPROVED 8 - 0  
MOVER:   Kevin Dommbrwoski, Town Councilor  
SECONDER Carmen  Garcia-Irizarry, Town Councilor   
AYES: Barnes, Brunelle, Buhle, Dombrowski, Garcia-Irizarry, Ryan, Saccone, St. Vil  

  
Entered into executive session at 6:35 p.m. 

 
Came out of executive session at 6:58 p.m. 

 
V. ADJOURNMENT 

 
Councilor Buhle, moved to adjourn, seconded by Councilor Dombrwoski   

VOTE: 8 - 0 Approved and so declared. The meeting adjourned at 6:58 p.m. 
 

 
___________________________________ 

Transcribed by Roxanne M. Maher 
Administrative Assistant to the Town Council 

 
I, April Brunelle, Chairman Pro-tem of the Ledyard Town Council, 

hereby certify that the above and foregoing is a true and correct copy of 
the minutes of the Special Town Council Meeting held on August 6,  2025 

 
___________________________________ 

April Brunelle, Chairman Pro-tem 
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I. CALL TO ORDER – Chairman Pro-tem Brunelle called the meeting to order at 7:00 p.m. at 

the Council Chambers, Town Hall Annex Building.  
 
Chairman Pro-tem Brunelle welcomed all to the Hybrid Meeting. She stated for the 
members of the Town Council and the Public who were participating via video conference 
that the remote meeting information was available on the Agenda that was posted on the 
Town’s Website – Granicus-Legistar Meeting Portal. 
 
 

II. PLEDGE OF ALLEGIANCE 
 

III. ROLL CALL – 
 
Attendee Name Title Status Location 
William Barnes Town Councilor Present In-Person 
April Brunelle Town Councilor Present In-Person 
Jessica Buhle Town Councilor Present In-Person 
Carmen Garcia-Irizarry Town Councilor Present In-Person 
Kevin Dombrowski Town Councilor Present In-Person 
Tim Ryan Town Councilor Present In-Person 
Tony Saccone Town Councilor Present In-Person 
Gary St. Vil Town Councilor Present In-Person 

 
IV. ELECTION OF A CHAIRMAN  

Chairman Pro-tem Brunelle opened the floor for Nominations: 
 
MOTION to nominate Councilor Gary St. Vil  for Chairman. 

 Moved by Councilor Dombrowski, seconded by Councilor Ryan 
 

MOVER: Kevin Dombrowski, Town Councilor 
SECONDER: Tim Ryan,  Town Councilor 

MOTION to close nominations 
Moved by Councilor Dombrowski,  seconded by Councilor Buhle 

VOTE: 8 - 0 Approved to close nominations   
 

RESULT: APPROVED TO CLOSE NONIMATIONS  8 – 0  
MOVER: Kevin Dombrowski, Town Councilor 
SECONDER: Jessica Buhle, Town Councilor 
AYES: Barnes, Brunelle, Buhle, Garcia-Irizarry, Dombrowski, Ryan, Saccone, St. Vil   

 
  Chairman Pro-tem Brunelle called for the vote on the Chairman. 
VOTE:  8 - 0  Approved and so declared  

 

RESULT: APPROVED 8 – 0   
AYES: Barnes, Brunelle, Buhle, Garcia-Irizarry, Dombrowski,  Ryan, Saccone, St. Vil 

 
RESULTS OF VOTE:  Chairman Pro-tem Brunelle announced that Councilor St. Vil 
has been elected Chairman to finish out the term of the Twenty-seventh Town Council 
replacing former Chairman Rodriguez, who resigned because her family was being 
relocated out of state for her husband’s work. She congratulated Chairman St. Vil and 
noted that she would turn the meeting over to him. 

  

21



  
 
 
 

Ledyard Town Council –  August 6, 2025  
Page 2 of 8 

Chairman St. Vil stated if the Town Council was amicable that he would recommend 
that Chairman Pro-tem Brunelle continue to preside of this evening’s meeting.  

The  members of the Town Council congratulated Chairman St. Vil and noted they did 
not object to Chairman St. Vil’s request.  

 

V. APPOINTMENT OF TOWN COUNCILOR 

 
1. MOTION to appoint Dr. Adrienne L. Parad (D) 5 Birch Street, Ledyard,  to the Town Council 

to fill a vacancy left by Chairman S. Naomi Rodriguz, in accordance with Chapter II Section 
10 of the Town Charter. 
Moved by Councilor Buhle,  seconded by Councilor Garcia-Irizarry 
Discussion: Councilor Garcia-Irizarry stated that Dr. Parad is a Primary Care Family Medical 
Physician. She also noted that Dr. Parad has done a wonderful job as the President of Ledyard  
Education Advancement Foundation (LEAF) and that she was involved in a number of town 
events. She stated that she endorsed Dr. Parad’s appointment to the Town Council  
 
Chairman Pro-tem  Brunelle’s noted Councilor Garcia-Irizarry’s comments, and she stated 
that Dr. Parad has been involved in a number of town events and that she was always pleasant 
to work with.  
 
Councilor Buhle stated that she agreed with both Councilor Garcia-Irizarry and Chairman 
Pro-tem Brunelle comments. She noted Dr. Parad’s experience and insight that she would 
bring to the Town Council. She stated that she thought it was important for the Town Council 
to have a diverse group of opinions and experiences. She stated that she looked forward to all 
that Dr. Parad would bring to the Town Council.  
 
Councilor Barnes stated that he echoed Councilor Buhle’s comments, noting that he has had 
the pleasure of being Dr. Parad’s neighbor for many years. He stated that he has enjoyed 
being in the community with her and to see the work she had done as President of  President 
of Ledyard  Education Advancement Foundation (LEAF). He stated this Town Council has a 
number of engineers, which was not uncommon with its proximity to Electric Boat/General 
Dynamics; however, he stated having someone from the medical profession on the Town 
Council would bring a diversity of thoughts.  

VOTE: 8 - 0 Approved and so declared   
 

RESULT: APPROVED 8 – 0  
MOVER:      Jessica Buhle, Town Councilor 
SECONDER: Carmen  Garcia-Irizarry, Town Councilor 
AYES: Barnes, Brunelle, Buhle, Garcia-Irizarry, Dombrowski, Ryan, Saccone, St. Vil   

 
Chairman Pro-tem Brunelle Congratulated Dr. Parad for her Appointment and she welcome 
her to the Town Council. 
 
Members of the Town Council welcomed Dr. Parad aboard! 

 
Chairman Pro-tem Brunelle invited Ms. Parad to join the Town Council on the dais; and ask 
that she visit the Town Clerk’s Office to be sworn in as soon as possible. She note that Ms. 
Parad was welcome to participate in tonight’s discussions, however, she would  not be 
eligible to vote on items until she has taken the Oath of Office.  

VI. REVIEW AND APPROVAL OF MINUTES  

 
MOTION to approve the following: 
 Regular Meeting Minutes of July 9, 2025 
 Special Meeting Minutes of July 23  2025 
Moved by Carmen Garcia-Irizarry, seconded by Councilor Barnes 

VOTE: 8 - 0 Approved and so declared   
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VII. BUSINESS OF THE MEETING 

 
CONSENT CALENDAR 
 
Chairman Pro-tem Brunelle presented the  Consent Calendar, and asked if  anyone would like 
to remove anything from the Consent Calendar for discussion purposes. 
 

*1. MOTION to reappoint the following members the Agricultural Commission for a three (3) 
year term ending September 24, 2028: 

 
 Ms. Allyson Angelini  (U) 193 Iron Street, Ledyard (Regular Member) 
 Ms. Katie Yuhas (U) 34 Meetinghouse Lane, Gales, Ferry (Regular Member) 
 Mr. Steve Martic (R) 59R-2 Long Pond South, Ledyard (Alternate Member) 

 
*2.  MOTION to reappoint Mr. Michael Cherry (U) 5 Whippoorwill Drive, Gales Ferry as one of 

the town’s representatives on the Southeastern Connecticut Water Authority for a two (2) year 
term ending August 31, 2027.  

 
*3.  MOTION to  approve Standing Bid Waivers as follows:  
 

 Vendors included in the Town of Ledyard Standing Bid Waiver List for FY 25/26,  
 Capital Region Purchasing Council Bids,  
 State of Connecticut bids,  
 Other states' bids, purchasing cooperatives (i.e. Sourcewell), and federal government 

 bids. 
 

   Town of Ledyard  
            FY 25/26 
     Standing Bid Waiver List  

 
 

      

Department Vendor 
 

Description Reason 
On List 
in Prior 

Year 

Contract 
Term Date 

Administrator 
of Emergency 
Services 

Yale New Haven 
Healthcare 

Firefighter physicals 
Only area provider capable of 
supporting appointment based 
physicals  

Yes N/A 

Debt Service Munistat 
Financial Services 
Advisor 

Financial advisor for all bond and 
BAN issuances. Holds Town’s debt 
records and history. Need to continue 
with them for consistency and 
institutional record keeping. 

Yes N/A 

Human 
Resources 

Isolved Inc. 
(Timeforce) 

Time & Attendance 
Software for payroll 

General government time and 
attendance system. Selected after 
RFQ process.  Need to continue with 
this system for consistency and 
efficiency. 

Yes N/A 

Human 
Resources 

InTime Services 
Inc. 

Time & Attendance 
Software for payroll 

Police and Dispatch time and 
attendance system.  Designed for 
unique police scheduling 
requirements.  Need to continue for 
consistency and efficiency. 

Yes N/A 

Ledyard Fire 
Company and 
Gales Ferry Fire 
Company 

Firematic Supply 
Company Inc. 

Hurst Extrication Tools 
& Morning Pride 
Turnout Gear 

Sole authorized vendor and repair 
shop for Hurst jaws of life and for 
PPE for both fire companies.  

Yes N/A 

Ledyard Fire 
Company and 
Gales Ferry Fire 
Company 

MES - Shipman's 
Fire Equipment 
Co. 

Scott Airpak Breathing 
Apparatus 

Sole authorized vendor. Yes N/A 
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Department Vendor 

 
Description 

Reason 
On List in 

Prior 
Year 

Contract 
Term Date 

Ledyard Fire 
Company and 
Gales Ferry Fire 
Company 

Bulldog Fire 
Apparatus Inc. 

Fire Apparatus Repair 
and Maintenance 

Specialized in fire apparatus repairs 
and familiar with the town’s 
equipment.  Long standing history of 
quality work.  Close proximity 
(Bozrah, CT) helpful when towing is 
required. 

Yes N/A 

Ledyard Fire 
Company and 
Gales Ferry Fire 
Company 

ESO Solutions 
Inc. 

Record Keeping and 
Reporting Software 

Specialized software for fire and 
emergency services.  Utilized for 
incident tracking, record keeping and 
required state reporting.  

Yes N/A 

Libraries 
Libraries Online, 
Inc. (LION) 

Regional Computer 
Network 

Automated network at Library. 
Unique vendor used by many of the 
state's municipal libraries. 

Yes N/A 

MIS Gemni Software 
Computer Software 
Support 

Assessor, Tax Collector software – 
current provider. 

Yes 06/30/28 

MIS 
Tyler 
Technologies 

Financial Software 
Support 

Annual support, upgrades, and 
hosting fee for Munis software; sole 
provider of existing software. 

Yes N/A 

MIS Granicus 
Meeting management 
and web streaming 
platform 

Under contract for the next year Yes 06/30/28 

MIS Fiber Store 
Network 
Cables/Modules/Equip
ment 

They provide lower cost fiber 
equipment than OEM's that work just 
as well. 

Yes N/A 

Parks & 
Recreation 

Hinding Tennis 
LLC 

Crack Repairs for 
Tennis and basketball 
courts 

Installed our tennis/basketball courts 
and holds the patent for the RiteWay 
Crack Repair System specifically 
designed for the membrane of those 
courts, ensuring we do not void 
warranty. 

Yes N/A 

Parks & 
Recreation 

M & M 
Hydroseeding 
LLC 

Non contract field work 

Perform field work not included in 
the contract as needed. Most work 
can be done in conjunction with work 
included under the contract resulting 
in savings. 

Yes N/A 

Parks & 
Recreation 

Pioneer 
Manufacturing 
Company  

Field paint Bulk purchasing direct from 
manufacturer 

No N/A 

Police 

MHQ Municipal 
Vehicles, Putnam 
Ford, Whaling 
City Ford, 
Colonial Ford or 
dealership with 
lowest price 

Police Cruisers Providers of police cruisers. Yes N/A 

Police 
CentralSquare 
(Tritech Software 
Systems)  

CAD System 
Sole provider for existing CAD 
system. 

Yes N/A 

Police 
Nexgen Public 
Safety Systems 

CAD/RMS System 
Software 

Proposed sole provider for new 
upgraded CAD/RMS System 

Yes N/A 

Police 
AAA Police 
Supply 

Ammunition Contract priced duty and training 
ammunition 

Yes N/A 

Police 
Communications 
Plus 

Police Base Station & 
Radio Service and 
Installation 

Sole provider of base station radios. Yes N/A 

Police 

Motorola 
Solutions 
(Watchguard 
Video) 

In-Car Video System 
and Body Worn 
Cameras 

For purchase and maintenance of 
system. State approved and priority 
vendor for maintenance of the 
system. 

Yes N/A 

Police Flock Safety 
Automated License 
Plate Reader 
Technology 

Sole provider with networked 
cameras in surrounding communities, 
full regional network info available to 
our  

No N/A 

Police PowerDMS Inc. 
Document management 
system 

Sole source provider No N/A 
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Department Vendor 
 

Description Reason 
On List in 

Prior 
Year 

Contract 
Term Date 

      

Public Works CLA Engineers Consulting Engineers 
MS4 program requirements per RFQ 
selection in FY05 and subsequent TC 
bid waiver. 

Yes N/A 

Public Works Morton Salt, Inc Treated Salt 
Proprietary Ice-B-Gone blend used 
exclusively by the Town. 

Yes N/A 

Public Works 
BETA Group, 
Inc. 

Consulting Engineer 

Annual Pavement Management 
support and periodic comprehensive 
road inspection survey and reporting.  
Selected in 2010 to provide these 
services and has been authorized 
through formal bid waivers since. 

Yes N/A 

Public Works Frost Solutions 
Road Surface 
Monitoring Stations 

Permanently-installed proprietary 
road surface and weather monitoring 
stations for winter operations.  
Originally less than $5,000 per year 
but now above. 

Yes N/A 

Public Works  

Twin Cedars, 
Inc.; Freightliner 
of Hartford; and 
RJ’s Diesel 
Repair, Inc 

Truck/Heavy 
Equipment Service 

These companies are specialized in 
heavy equipment repairs and familiar 
with the town’s equipment 

Yes N/A 

Town Clerk 
New Vision 
(Catalis) and 
Adkins Printing 

   Land Record Indexing 
/ Election Supplies 

The Town has a contract with both 
vendors for these state mandated 
services. 

Yes N/A 

 
 
Moved by Councilor Dombrowski,  seconded by Councilor Saccone 
Discussion: Although there is typically no discussion regarding Consent Calendar Items, as 
they are considered “routine items of business”;  Councilor Ryan mentioned that the Standing 
Bid Waiver List has been reduced from previous years; and that it included two new vendors. 
 
Councilor Ryan also noted that he was pleased to see Mr. Cherry was still interested in 
volunteering to serve the town. He stated that Mr. Cherry was a very good asset for the  town. 
 
Councilor Barnes suggested going forward that the Standing Bid Waiver List include the 
dollar amount that was spent the prior year for each of the Vendors listed; or that it provide a 
threshold such as over $50,000 was spent the prior year. Councilor Ryan noted that Councilor 
Barnes was inferring that if the town was spending a significant amount of money with a 
particular vendor that the town may want to reconsider including that vendor on the Standing 
Bid Waiver List.  He noted in past years the Standing Bid Waiver List only consisted of the 
first three columns, and that the last three columns have recently been added, which has 
provided more value. He stated Finance Director Matthew Bonin has been accommodating in 
adding more information to the Standing Bid Waiver List; noting that although adding the 
amounts spent for each of the vendors would involve more work that he did not  think adding 
the dollar amount; or over a certain threshold, was out of reach.  

VOTE: 8 - 0 Approved and so declared  
 
 

RESULT: APPROVED 8 - 0  
MOVER:  Kevin Dombrowski, Town Councilor 
SECONDER Tony Saccone, Town Councilor   
AYES: Barnes, Brunelle, Buhle, Dombrowski, Garcia-Irizarry,  Ryan, Saccone, St. Vil 

 
Finance Committee 
 

4.  MOTION to appropriate $10,000 to Account #21020301-57300-G0015 (Fire Marshall - New 
Equipment - State Grant). 
 
In addition, authorize the expenditure of up to $10,000 to complete the upgrade to the 
Emergency Operations Center (EOC) for Emergency Management. 
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The funding source for this project is the Town of Ledyard’s FY 2026 Nuclear Safety 
Emergency Program Funding.  
Moved by Councilor Buhle,  seconded by Councilor Ryan 
Discussion: Director of Emergency Management/Fire Marshall Jim Mann, attending remotely via 
Zoom,  explained that every year the town was eligible to receive grant funding through the 
Nuclear Safety Emergency Program to provide improvements to the Emergency Operations 
Center (EOC), which was located in the basement of the High School. He stated this year 
Ledyard was eligible to receive $16,000 from the Nuclear Safety Emergency Program and 
that the funds  would be used for: (1) Radio upgrades to continue their work to switch over to 
the State-wide 4T and 2T on the 800 mg ban; and (2) Complete the Communication Upgrade 
at the Police Department. He stated once they spend the money that the State would fully 
reimburse the town.  

VOTE: 8 - 0 Approved and so declared  
 
 

RESULT: APPROVED 8 - 0  
MOVER:  Jessica Buhle, Town Councilor 
SECONDER Tim Ryan, Town Councilor   
AYES: Barnes, Brunelle, Buhle, Dombrowski, Garcia-Irizarry,  Ryan, Saccone, St. Vil 

 
 
 

4. MOTION to authorize Mayor Fred B. Allyn, III to execute the “Standard Fast Track and 
Study Process Generator Interconnection Agreement” and “Contingent Approval for INT-
109249” between The Connecticut Light and Power Company d/b/a Eversource Energy for 
INT-109249 - Juliet Long School-Ledyard Board of Education. 

 
In addition, authorize payment of $1,972.00 to Eversource Energy for Metter Cost -  INT-
109249 - Juliet Long Elementary School-Ledyard Board of Education - Netting Non-
Residential (NRES) - 165.6kW. 
Moved by Councilor Ryan,  seconded by Buhle 
Discussion: Mayor Allyn, III explained with the completion of the solar array installation at the 
Juliet W. Long School that the next step was to enter into the Generator Interconnection 
Agreement with Eversource. He stated once the Agreement was in place Eversource could turn 
the solar energy system on. He stated the town expects to save about $4,000 per month in electric 
costs with the solar array panels on the Juliet W. Long School. He noted that a solar array system 
would also be installed at the Gales Ferry School once the roof has been completed, stating that 
the Gales Ferry School would have a larger solar array.  
 
Mayor Allyn continued by explaining the meter would show the amount of energy that was 
being generated by the solar array system versus the amount of energy that was being 
provided by Eversource. He stated the Agreement that it would allow Eversource to turn on 
the solar array system to enable the solar energy for the town to start earning dividends.   
 
Councilor Garcia-Irizarry questioned how long it was going to take for Eversource to turn the 
solar array system on. Mayor Allyn stated if the Town Council provides authorization this 
evening that he would sign the Agreement tomorrow. He stated in speaking with Board of 
Education Director of Facilities and Grounds Wayne Donaldson that it should only take a 
couple of weeks for Eversource to turn the solar array system on.  
 
Councilor Ryan stated within the first month that the $1,972 cost to purchase the meter would 
be more than offset by the anticipated savings in their electric bill. He questioned whether 
there would be a Ribbon Cutting Ceremony when Eversource flips the switch to turn on the 
solar array system.  

VOTE: 8 - 0 Approved and so declared  
 
 

RESULT: APPROVED 8 - 0  
MOVER:  Tim Ryan, Town Councilor 
SECONDER Jesica Buhle, Town Councilor   
AYES: Barnes, Brunelle, Buhle, Dombrowski, Garcia-Irizarry,  Ryan, Saccone, St. Vil 
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Administration Committee 

 
5. MOTION to approve a proposed Assistant to the Director of Land Use & Planning Job 

Description as presented in the draft dated June 10, 2025. 
Moved by Councilor Dombrowski, seconded by Councilor Buhle 
Discussion: Councilor Buhle noted that there were three job descriptions on tonight’s agenda 
that were presented by Human Resources Director Christine Dias. She explained that  each of 
the job descriptions were being updated to reflect the current duties that were being 
performed.  
 
Councilor Dombrowski stated three job descriptions they were addressing this evening would 
not be creating any new positions, noting that all of these positions were currently filled. He 
stated as Councilor Buhle stated they were codifying the current roles and responsibilities into 
the job descriptions. He stated that the town was not hiring any additional individuals. 
However, he stated should they need to fill the positions in the future that the job description 
would accurately reflect the requirements of the positions. 

VOTE: 8 - 0 Approved and so declared  
 
 

RESULT: APPROVED 8 - 0  
MOVER:  Kevin Dombrowski, Town Councilor 
SECONDER Jesica Buhle, Town Councilor   
AYES: Barnes, Brunelle, Buhle, Dombrowski, Garcia-Irizarry,  Ryan, Saccone, St. Vil 

 
 

6. MOTION to approve a proposed Office Assistant II – Mayor’s Office Job Description as 
presented in the draft dated June 24, 2025. 
Moved by Councilor Buhle,  seconded by Councilor Saccone  
Discussion: Councilor Dombrowski stated that they were updating the Office Assistant II – 
Mayor’s Office Job Description; as described in Item # 5 above.  

VOTE: 8 - 0 Approved and so declared  
 
 

RESULT: APPROVED 8 - 0  
MOVER:  Jessica Buhle, Town Councilor 
SECONDER Tony Saccone, Town Councilor   
AYES: Barnes, Brunelle, Buhle, Dombrowski, Garcia-Irizarry,  Ryan, Saccone, St. Vil 

 
 

7. MOTION to approve proposed updates to the Executive Assistant to the Mayor Job 
Description  as presented in the draft dated June 24, 2025. 
Moved by Councilor Dombrowski  seconded by Councilor Buhle  
Discussion: Councilor Dombrowski stated as described in Items #5 & #6 they were simply 
updating the Executive Assistant to the Mayor Job Description; as described above.  

VOTE: 8 - 0 Approved and so declared  
 
 

RESULT: APPROVED 8 - 0  
MOVER:  Kevin Dombrowski, Town Councilor 
SECONDER Jessica Buhle, Town Councilor   
AYES: Barnes, Brunelle, Buhle, Dombrowski, Garcia-Irizarry,  Ryan, Saccone, St. Vil 

 
8. MOTION to appoint Mr. James Philopena (D) 80 Avery Hill Road, Ledyard, to the Board of 

Assessment Appeals to complete a four (4) year term ending December 5, 2027 to fill a 
vacancy left by Ms. Lineweaver. 
Moved by Councilor Buhle, seconded by Councilor Dombrowski 
Discussion: None. 

VOTE: 8 - 0 Approved and so declared  
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RESULT: APPROVED 8 - 0  
MOVER:  Jessica Buhle, Town Councilor 
SECONDER Kevin Dombrowski, Town Councilor   
AYES: Barnes, Brunelle, Buhle, Dombrowski, Garcia-Irizarry,  Ryan, Saccone, St. Vil 

 
 

9. MOTION to appoint Ms. Jennifer Bingham (D) 26 West Drive, Gales Ferry, as an Alternate 
Member to the Board of Assessment Appeals to complete a four (4) year term ending August 
26, 2028 to fill a vacancy left by Mr. Nelson 
Moved by Councilor Dombroski, seconded by Councilor Saccone 
Discussion: None. 

VOTE: 8 - 0 Approved and so declared  
 
 

RESULT: APPROVED 8 - 0  
MOVER:  Kevin Dombrowski, Town Councilor 
SECONDER Tony Saccone, Town Councilor   
AYES: Barnes, Brunelle, Buhle, Dombrowski, Garcia-Irizarry,  Ryan, Saccone, St. Vil 

 
 
10. MOTION to  appoint Mr. Greg Lockhart (D) 30 Tanger Lane, Gales Ferry,  to the Planning & 

Zoning Commission, as an Alternate Member to complete a three (3) year term ending 
December 31, 2025 to fill a vacancy left by Mr. Harwood. 
Moved by Councilor Buhle, seconded by Councilor Dombrowski 
Discussion: None. 

VOTE: 8 - 0 Approved and so declared  
 
 

RESULT: APPROVED 8 - 0  
MOVER:  Jessica Buhle, Town Councilor 
SECONDER Kevin Dombrowski, Town Councilor   
AYES: Barnes, Brunelle, Buhle, Dombrowski, Garcia-Irizarry,  Ryan, Saccone, St. Vil 

 
 

 
XV. ADJOURNMENT  

 
Councilor Pro-tem Brunelle stated before they adjourn, she wanted to mention that because 
there was a some concern as to whether they would have a quorum for their August 13, 2025 
meeting; tonight’s Special Meeting was called.  Therefore, she stated the August 13, 2025 and 
their August 27th (as agreed upon for our Summer Meeting Schedule) meetings will be 
canceled unless some urgent business comes up.  
 

 
Councilor Buhle moved to adjourn, seconded by Councilor Dombrowski   

VOTE: 8 - 0 Approved and so declared. The meeting adjourned at 7:21 p.m. 
 

 
___________________________________ 

Transcribed by Roxanne M. Maher 
Administrative Assistant to the Town Council 

 
I,  April Brunelle,  Chairman Pro-tem of the Ledyard Town Council, 

hereby certify that the above and foregoing is a true and correct copy of 
the minutes of the Special Town Council Meeting held on August 6, 2025 

 
___________________________________ 

April Brunelle, Chairman Pro-tem 
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COMMUNICATIONS LISTING FOR SEPTEMER 10,  2025 
 

INCOMING CORRESPONDENCE 
 

1. Mayor ltr dated 7/9/2025 re: Recommend Cherry Appointment Southeaster CT Water 
Authority(SCWA) (Mayor Representative)  

2. Mayor ltr dated  7/10/2025 re: Appoint ltr Aherne Economic Development Commission 
(EDC)  

3. Mayor ltr dated 7/10/2025 re: Appoint ltr Buttermore – Ledge Light Health District 
4. Mayor ltr dated 7/10/2025 re: Appoint ltr Jay Pealer e – Ledge Light Health District 
5. Mr. Ellingberg email dated 7/10/2025 re: July 8, 2025 Referendum Question – Juliet W. 

Long School Heating Ventilation & Air Condition System (HVAC) 
6. Ms. Berry email dated 7/15/2025 re: Mystic Watershed Presentation July 19, 2025 
7. DTC Appointment Application/Recommendation dated 7/15/2025 re: Bingham -Board of 

Assessment Appeals 
8. DTC Appointment Application/Recommendation dated 7/15/2025 re: Lockhart – 

Planning & Zoning Commission  
9. Agricultural Commission Reappointment Recommendation dated 7/20/2025 
10. DTC Reappointment Recommendation dated 7/20/2025 re: Ledyard Beautification 

Committee   
11. RTC Reappointment Recommendation dated 7/20/2025 re: Ledyard Beautification 

Committee  
12. Ms. Schneider email dated 7/29/2025 re: Resignation – Ledyard Beautification 

Committee  
13. DTC Appointment Recommendation ltr dated 7/25/2025 re: Adrenne Parade to fill Town 

Council vacancy (Rodriguez) 
14. Water Pollution Control Authority (WPCA) ltr dated 7/24/2025re: Action Ltr Meeting of 

July 22,  2025 
15. Permanent Municipal Building Cmt ltr dated 8/5/2025 re: PMBC Meeting of August 4, 

2025 
16. Mr. Schroeder ltr dated 8/6/2025 re: Recommendations – proposed Draft Ordinance 

Establishing a Code of  Ethics & Ethics Commission  
17. Board of Education ltr dated 7/29/2025 (received 8/6/2025) re: Request additional Agri-

Science Funding (ASTE) be appropriated to BOE – Agri-Science Capital Purchases 
18. Board of Education ltr dated 7/29/2025 (received 8/6/2025) re: Request additional Impact 

Aid Funding (ASTE) be appropriated to BOE for Capital Projects  
19. Retirement Board Action ltr dated 8/19/2025 re: Meeting of August 19, 2025 
20. Ms. Ball email dated 8/21/2025 re: Proposed Draft Ordinance Establishing a Code of  

Ethics & Ethics Commission  
21. Agricultural Commission ltr dated 8/27/2025 re: Clark Farm Lease – Majcher- Assist 

with Lease Process 
22. Planning & Zoning Commission ltr 9/2/2025 re: Reappointment Recommendation 

Planning & Zoning Commission Members  
23. Inland Wetland & Water Courses Commission-DTC ltr 9/2/2025 re: Reappointment 

Recommendation Planning & Zoning Commission Members & Move Alternate Member 
Thompson to Regular Member 

24. Library Commission-DTC ltr 9/2/2025 re: Reappointment Recommendation Library 
Commission Members 

25. Planning & Zoning Commission email dated 9/8/2025 re: Term Expiration Member 
Craig 
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OUT GOING CORRESPONDENCE 

 
1 Admin Asst ltr to Mayor dated 7/10/2025 re: Action ltr. Town Council Regular Meeting of 

July 9, 2025 
2 Admin Asst ltr to Mayor dated 7/1242025 re: Action ltr. Town Council Special  Meeting of 

July 23, 2025 
3 Admin Asst ltr to Mayor dated 8/7/2025 re: Action ltr. Town Council Special  Meeting of 

August 6,  2025- Election of New Town Council Chairman St. Vil 
4 Admin Asst ltr to Mayor dated 8/7/2025 re: Action ltr. Town Council Special  Meeting of 

August 6,  2025  
5 Admin Asst ltr to Parad dated 8/7/2025 re: New Town Councilor – Welcome ltr 
6 LTC Memo dated 7/9/2025 re: Request Recommendations – Sustainable CT Ad Hoc 

Committee  
7 Chairman Rodriguez memo dated 7/10/2025 re: Chairman Pro-tem Saccone /Assignment 

of Duties July 11 – 13, 2025 
8 LTC ltr to Mr. Ellingberg re: Response to email dated 7/10/2025 re: July 28, 2025 

Referendum Question – Juliet W. Long School Heating Ventilation & Air Condition 
System (HVAC) 

9 LTC ltr to Board of Education Finance Cmt Lamb re: Response to question at BOE 
Meeting Referendum Question – Juliet W. Long School Heating Ventilation & Air 
Condition System (HVAC) 

10 Chairman Rodriguez ltr dated 7/2892025 re: Resignation Town Council – Relocation to 
New Jersy. 

11 Admin Asst ltr(s) to IWWC-DTC dated 8//5/2025 re: Request Reappointment 
Recommendation/Endorsement – Inland Wetland & Water Courses Commission Members  

12 Admin Asst ltr(s) to Library-RTC-DTC dated 8//5/2025 re: Request Reappointment 
Recommendation/Endorsement – Library Commission Members  

13 Admin Asst ltr to Planning & Zoning dated 8//5/2025 re: Request Reappointment 
Recommendation/Endorsement  Planning & Zoning  Commission Members  

14 LTC ltr to Angelini  dated /7/2025 re: Re-Appoint Angelini -Agricultural Commission  
15 LTC ltr to Marelli dated 8/7/2025 re: Re-Appoint Marelli  -Agricultural Commission  
16 LTC ltr to dated 8/7/2025 re: Re-Appoint Yuhas  -Agricultural Commission  
17 LTC ltr to Martic dated 8/7/2025 re: Re-Appoint Martic (Alternate) -Agricultural 

Commission  
18 LTC ltr to Bingham dated 8/7/2025 re: Appoint Bingham –(Alternate) Board of Assessment 

Appeals 
19 LTC ltr to Philopena dated 8/7/2025 re: Appoint Philopena Board of Assessment Appeals 
20 LTC ltr to Cherry dated 8/7/2025 re: Re-Appoint Cherry (Mayor’s Representative) South 

Eastern CT Water Authority (SCWA)  
21 Chairman St. Vil memo dated 8/9/2025 re: Chairman Pro-tem Ryan /Assignment of Duties 

August 10 - 17, 2025 
26. LUPPW Cmt ltr to Historic District Commission dated 8/25/2025 re: Spicer Homestead 

Ruins – Status of Work - Process for Historic Designation  
 

NOTICE OF AGENDAS  
 

1. Permanent Municipal Building Committee Agenda 8/4/2025; 9/8/2025 
2. Housing Authority Agenda 7/7/2025 – Cancelled 
3. Housing Authority Agenda 8/4/2025 
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4. Housing Authority Agenda 9/2/2025- Cancelled  
5. Ledyard Beautification Cmt Agenda 8/5/2025; 9/2/2025 
6. Economic Development Commission Agenda 8/5/2025; 9/2/2025 
7. Inland Wetland & Water Courses Commission Agenda 8/5/2025; 9/2/2025 
8. Farmers Market Committee Agenda 8/6/2025 Cancelled;  9.3/2025 - Cancelled 
9. Conservation Commission Agenda 7/8/2025; 8/12/2025; 9/9/2025 
10. America 250 Planning Cmt Agenda 7/8/2025; 8/12/2025; 9/9/2025 
11. Planning & Zoning Agenda Sp. 7/31/2025;  8/14/2025; 9/11/2025 
12. Parks, Recreation & Senior Citizens Agenda 7/15/2025; 8/19/2025 
13. Agricultural Commission Agenda 7/15/2025; 8/19/2025 
14. Retirement Board Agenda 7/15/2025 Cancelled 
15. Retirement Board Agenda  8/19/2025 
16. Zoning Board of Appeals 6/18/2025 Cancelled 
17. Historic District Commission Agenda 7/21/2025; 8/18/2025 
18. Library Commission Agenda 7/21/2025; 8/18//2025  
19. Water Pollution Control Authority Agenda 7/22/2025; 8/26/2025 
20. Finance Cmt Agenda 7/16/2025; 8/6/2025; Sp. Joint TC & BOE Agenda 8/20/2025 
21. Finance Cmt Regular Agenda 8/20/2025 – Cancelled  
22. LUPPW  Cmt Agenda 8/4/2025 
23. LUPPW Cmt Agenda 9/8/2025- Cancelled  
24. Administration Cmt Sp. Agenda 8/6/2025; 9/10/2025 
25. Administration Cmt Agenda 8/13/2025- Canceled  
26. Community Relations Cmt for DEI Agenda 7/16/2025- Cancelled 
27. Community Relations Cmt for DEI Agenda 8/20/2025 
28. Town Council  Agenda 7/23/2025 – Cancelled  
29. Town Council Sp. Agenda 8/6/2025 
30. Town Council 8/27/2025 - Cancelled 
31. Town Council Agenda 9/10/2025 

MINUTES 
 

1. Permanent Municipal Building Committee Sp. Minutes 7/7/2025; 8/4/2025 
2. Housing Authority Minutes 6/12/2025 
3. Ledyard Beautification Cmt  Minutes 7/1/2025; 8/5/2025 
4. Economic Development Commission Minutes  7/1/2025; 8/5/2025 
5. Inland Wetland & Water Courses Commission Minutes  7/1/2025; 8/5/2025 
6. Conservation Commission Minutes 7/8/2025; 8/12/2025 
7. America 250 Planning Cmt Minutes 7/8/2025; 8/12/2025 
8. Planning & Zoning Minutes 7/10/2025; Sp. Mtg 7/31/2025; 8/14/2025 
9. Parks, Recreation & Senior Citizens Minutes 6/17/2025; 7/15/2025 
10. Agricultural Commission Minutes  6/17/2025; 7/15/2025 
11. Retirement Board Minutes 6/16/2025 
12. Historic District Commission Minutes 6/16/2025; 7/21/2025 
13. Library Commission Minutes 6/16/2025; 7/21/2025  
14. Water Pollution Control Authority Minutes 6/24/2025; 7/22/2025 
15. Finance Cmt  Minutes 7/16/2025; Sp. Joint TC & BOE  Minutes 8/20/2025 
16. LUPPW  Cmt Minutes 7/7/2025 
17. Administration Cmt Minutes 7/9/2025;  Sp. Mtg 8/6/2025 
18. Community Relations Cmt for DEI Minutes 6/18/2025 
19. Town Council Sp. Exec Session Minutes 8/6/2025; Sp. Mtg 8/6/2026 
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MISCELLANEOUS  
1. Ms. Berry email dated 7/15/2025 re: Mystic Watershed Presentation July 19 - 21, 2025 
2. Department of Emergency Services Public Safety  email dated 7/21/2025 – Presentation 

July 23, 2025 
3. Dinner at the Bill (Library 9/20/2025 
 

REFERRALS 
 
Administration Committee 
 
1. Recommendation/Endorsement – Inland Wetland & Water Courses Commission Members  
2. DTC Reappointment Recommendation dated 7/20/2025 re: Ledyard Beautification 

Committee   
3. RTC Reappointment Recommendation dated 7/20/2025 re: Ledyard Beautification 

Committee  
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Roxanne Maher

From: Roxanne Maher
Sent: Tuesday, July 15, 2025 3:27 PM
To: Naomi Rodriguez
Cc: Roxanne Maher
Subject: FW: Referendum text
Attachments: JWL-HVAC-Project-Background Informtaion-2025-06-23.docx

 
 
From: Roxanne Maher  
Sent: Tuesday, July 15, 2025 3:10 PM 
To: Naomi Rodriguez <NaomiR@ledyardct.org> 
Cc: Roxanne Maher <council@ledyardct.org> 
Subject: RE: Referendum text 
 
Hi Naomi: 
 
The language was provided by the Town’s Bond Counsel  Attorney’s Pullman & Comley of Hartford, 
Connecticut. 
 
They prepared the Authorizing Resolutions, Legal Notice, and the wording for the Referendum Question. 
 
Please let me know if I can be of any additional help, 
Roxanne  
 
 
From: Naomi Rodriguez <NaomiR@ledyardct.org>  
Sent: Tuesday, July 15, 2025 1:55 PM 
To: Roxanne Maher <council@ledyardct.org> 
Subject: Fw: Referendum text 
 
Hi Roxanne, 
 
FYI. 
 
Naomi 

From: Jeff Eilenberger <jeffeilenberger@gmail.com> 
Sent: Thursday, July 10, 2025 3:09 PM 
To: Naomi Rodriguez <NaomiR@ledyardct.org> 
Subject: Referendum text  
  

Counselor, 
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 I checked with the Registrar of Voters to inquire as to the origin of the 
wording of the Referendum question regarding the $1.25 million for the 
JWL HVAC completion that was voted on 07/09/2025. They directed me 
to check with the Town Council.  
Would you be able to shed any further clarification on this? 
 
Thank you for your time, 
Jeff Eilenberger 
2 Village Dr 
Ledyard, CT 06339 
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Roxanne Maher

From: So Rodriguez <ledyarddtcncnaomi@comcast.net>
Sent: Sunday, July 20, 2025 1:24 AM
To: Roxanne Maher
Subject: Board of Assessment Appeals

Good Morning Roxanne,  
   
The DTC Nominating Committee voted on July 15, 2025 to endorse/recommend Ms. Jennifer Bingham 
(D)  to serve on the Board of Assessment Appeals to replace an empty alternate  seat.  Please let me 
know if you have any questions. Thank you.  
   
   
Respectfully,  
   
   
Naomi Rodriguez, Chair  
   
Ledyard DTC Nominating Committee  
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Roxanne Maher

From: So Rodriguez <ledyarddtcncnaomi@comcast.net>
Sent: Sunday, July 20, 2025 1:27 AM
To: Roxanne Maher
Subject: Planning & Zoning Vacancy

Good Morning Roxanne,  
   
The DTC Nominating Committee voted on July 14, 2025 to endorse/recommend Mr. Greg Lockhart to 
serve on the Planning & Zoning Commission to replace an empty alternate seat. Please let me know if 
you have any questions. Thank you.  
   
   
Respectfully,  
   
   
Naomi Rodriguez, Chair  
   
Ledyard DTC Nominating Committee  
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Roxanne Maher

From: Roxanne Maher
Sent: Tuesday, July 29, 2025 3:51 PM
To: Town Council Group
Cc: Roxanne Maher
Subject: FW: Beautification Committee - Resignation Schneider Beautification Committee 

 
 
From: Roxanne Maher <council@ledyardct.org>  
Sent: Tuesday, July 29, 2025 3:51 PM 
To: estherosenbee@gmail.com 
Cc: Roxanne Maher <council@ledyardct.org> 
Subject: RE: Beautification Committee - Resignation Schneider Beautification Committee  
 
Hello Mrs. Schneider: 
 
Thank you for your service to the Town. 
 
I will forward  your resignation to the Town Council. 
 
Roxanne 
 
Roxanne M. Maher 
Administrative Assistant  
To the Ledyard Town Council 
council@ledyardct.org 
(860) 464-3203 
 
 
 
From: Carol Schneider <estherosenbee@gmail.com>  
Sent: Tuesday, July 29, 2025 3:44 PM 
To: Roxanne Maher <council@ledyardct.org> 
Subject: beautification Committee 
 
hi, am going to finish my run in the Beautification Committee,  October 2025, and will not be renewing. I 
have enjoyed my years working in the committee and offer my help as a volunteer in some projects, if 
needed. 
Respectfully,  
Carol Schneider  
101 Inchcliffe Drive, gales ferry   
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Bruce P. Garstiba

Agricultural Commission, Chairman

August 27,2025

Ledyard Town Council

Subject Clark Farm. Property

Dear Town Council Members,

The lease of the Qask fans Pro^rty to will at the end of this
year. To ensure that the dark Farm property does not go fallow, the Agricultural
Commission requests that the process to vet a new lessee begin. As a Commission, we
also would like to see the former Norwich State Hospital property, at the head of the Tri-
Town Trail, be brought back into agricultural use.

The Agricultural Conimission would like to extend its willingness to list a set of criteria,
for the Council's review, for the purpose of leasing the properties.

Respectfully,

^ fi/y^,-^—

Bruce P. Garstka,
Agricultural Commission, Chairman
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Roxanne Maher

From: Marty Wood <martyengrew@gmail.com>
Sent: Monday, September 8, 2025 1:48 PM
To: howard.j.craig@gmail.com
Cc: Roxanne Maher
Subject: Re: initially appointment letter to Regular Member

Good afternoon Howard, 
I did question Roxanne, Admin Assistant for Town Council, when we initially discussed the October 
Expiration date.  She said the appointment (as a Regular Member to the Commission) letter's end date 
was determined by the expiration of the individual you replaced on the Commission. 
So as I see it, Thursday will be the last day the commission will see you as a regular member.   We will 
endeavor to complete the discussion and decision process WRT Treaster's recommendations on 
Thursday, September 11. 
"Fair Winds and Following Seas" 
Sincerely, 
Marty 
 
 
Marcelle Wood 
Gales Ferry, CT 06335 
860-333-3147 
 
 
 
On Mon, Sep 8, 2025 at 11:44 AM Howard Craig <howard.j.craig@gmail.com> wrote: 
Marty, 
 
Has there been any follow-up to this situation? In other words, I am attending the meeting on Thursday, 
but am out of town for the October meeting. If my letter states that my time of service is done in 
October, then this Thursday's meeting will be my last. 
 
Please advise, 
Howard 
 
Howard J. Craig, Jr. | Notary Public 
860-449-3582 | howard.j.craig@gmail.com 
 
 
 
On Tue, Aug 26, 2025 at 3:11 PM Howard Craig <howard.j.craig@gmail.com> wrote: 
Marty,  
 
My apologies for any hardship this has caused. I fully intended to serve until December but if I’m being 
officially released in October per the appointment letter, then I’ll plan on departing then.  
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Howard, sent from my iPhone  
 
 
On Tue, Aug 26, 2025 at 3:08 PM Marty Wood <martyengrew@gmail.com> wrote: 
Afternoon Howard, 
Attached is the original appointment letter to the Planning and Zoning Commission.  You will see your 
term is up on October 31, 2025 which (I am told) is the three year period of the appointment as a 
regular member. 
 I am processing a form from the Town Council and am telling them that it is your intention not to 
continue on the commission and to find alternative ways to serve your community. 
I am hopeful that the Commission can process the Eric Treaster proposal prior to you leaving the 
commission. 
Marty 
Marcelle Wood 
Gales Ferry, CT 06335 
860-333-3147 
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            Action Items – Town Council Meeting –  July 9, 2025 
/rm:7/10/2025                  Page 1 of 1  

TOWN OF LEDYARD 
 CONNECTICUT 

   TOWN COUNCIL  741 Colonel Ledyard Highway  
Ledyard, CT 06339-1551 
(860) 464-3203 

    Chairman S. Naomi Rodriguez                                                                                                                      council@ledyardct.org 
  
 
  July 9,  2025 
Mayor Fred Allyn, III  
Town of Ledyard 
741 Colonel Ledyard Highway  
Ledyard, Connecticut 06339 
 
Dear Mayor Allyn: 
 

At its Regular Meeting held on July 9, 2025 the Town Council took the following action: 
 

 Amended the Agenda to add a 
MOTION to grant a Bid Waiver in the amount of up-to $390,782  to Tradesmen of New 
England, Bloomfield, Connecticut,  to address the emergency replacement of the Chiller 
at the Gales Ferry 

 
 Granted a Bid Waiver in the amount of up-to $390,782  to Tradesmen of New England, 

Bloomfield, Connecticut,  to address the emergency replacement of the Chiller at the 
Gales Ferry School. 
 

Please feel free to contact Chairman Rodriguez should you have any questions regarding 
this meeting.   

 
        

         Respectfully submitted,  
 
 
    
   Roxanne M. Maher 
         Administrative Assistant  
         to the Ledyard Town Council  

cc: Director of Finance 
 Treasurer 
 Board of Education   
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            Action Items – Town Council Meeting –  August 6, 2025 
/rm:8/7/2025                  Page 1 of 2  

TOWN OF LEDYARD 
 CONNECTICUT 

   TOWN COUNCIL  741 Colonel Ledyard Highway  
Ledyard, CT 06339-1551 
(860) 464-3203 

      Chairman Gary St. Vil                                                                                                                               council@ledyardct.org 
  
 
  August 7,  2025 
Mayor Fred Allyn, III  
Town of Ledyard 
741 Colonel Ledyard Highway  
Ledyard, Connecticut 06339 
 
Dear Mayor Allyn: 
 

At its Special Meeting held on August 6, 2025 the Town Council took the following 
action: 

 
 Elected Councilor Gary St. Vil to serve as the Town Council Chairman to fill a vacancy 

left by former Chairman S. Naomi Rodriguez. 
 

 Appointed Ms. Adrienne L. Parad (D) 5 Birch Street,  Ledyard to the Town Council to 
fill a vacancy left by Chairman S. Naomi Rodriguez, in accordance with Chapter II 
Section 10 of the Town Charter. 

 
 Appropriated $10,000 to Account #21020301-57300-G0015 (Fire Marshall - New 

Equipment - State Grant). 
 
In addition, authorized the expenditure of up to $10,000 to complete the upgrade to the 
Emergency Operations Center (EOC) for Emergency Management. 
 
The funding source for this project is the Town of Ledyard’s FY 2026 Nuclear Safety 
Emergency Program Funding.  

 

 Authorized Mayor Fred B. Allyn, III to execute the “Standard Fast Track and Study 
Process Generator Interconnection Agreement” and “Contingent Approval for INT-
109249” between The Connecticut Light and Power Company d/b/a Eversource Energy 
for INT-109249 - Juliet Long School-Ledyard Board of Education. 

 

 Approved a proposed Assistant to the Director of Land Use & Planning Job Description 
as presented in the draft dated June 10, 2025. 
 

 Approved a proposed Office Assistant II – Mayor’s Office Job Description as presented 
in the draft dated June 24, 2025. 

 
 Approved proposed updates to the Executive Assistant to the Mayor Job Description  as  

presented in the draft dated June 24, 2025. 
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            Action Items – Town Council Meeting –  August 6, 2025 
/rm:8/7/2025                  Page 2 of 2  

 
 

 Reappointed the following members the Agricultural Commission for a three (3) year 
term ending September 24, 2028: 
 
 Ms. Allyson Angelini  (U) 193 Iron Street, Ledyard (Regular Member) 
 Ms. Katie Yuhas (U) 34 Meetinghouse Lane, Gales, Ferry (Regular Member) 
 Mr. Steve Martic (R) 59R-2 Long Pond South, Ledyard (Alternate Member) 

 
 

 Reappointed Mr. Michael Cherry (U) 5 Whippoorwill Drive, Gales Ferry as one of the 
town’s representatives on the Southeastern Connecticut Water Authority for a two (2) 
year term ending August 31, 2027.  

 

 Approved Standing Bid Waivers as follows:  
 
 Vendors included in the Town of Ledyard Standing Bid Waiver List for FY 25/26,  
 Capital Region Purchasing Council Bids,  
 State of Connecticut bids,  
 Other states' bids, purchasing cooperatives (i.e. Sourcewell) , and federal government 

bids. 
 

 Appointed Mr. James Philopena (D) 80 Avery Hill Road, Ledyard, to the Board of 
Assessment Appeals to complete a four (4) year term ending December 5, 2027 to fill a 
vacancy left by Ms. Lineweaver. 

 
 Appointed Ms. Jennifer Bingham (D) 826 West Drive, Gales Ferry, as an Alternate 

Member to the Board of Assessment Appeals to complete a four (4) year term ending 
August 26, 2028 to fill a vacancy left by Mr. Nelson 

 
 Appointed Mr. Greg Lockhart (D) 30 Tanger Lane, Gales Ferry,  to the Planning & 

Zoning Commission, as an Alternate Member to complete a three (3) year term ending 
December 31, 2025 to fill a vacancy left by Mr. Harwood. 

 
 
Please feel free to contact Chairman Pro-tem Brunelle should you have any questions 

regarding this meeting.   
 
        

         Respectfully submitted,  
 
 
    
   Roxanne M. Maher 
         Administrative Assistant  
         to the Ledyard Town Council  

cc: Director of Finance- 
 Treasurer 
 Administrator of Emergency Services 
 Director of Emergency Management  
 Human Resources Director  
 Permanent Municipal Building Committee 
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            Action Items – Town Council Meeting –  July 23, 2025 
/rm:7/24/2025                  Page 1 of 1  

TOWN OF LEDYARD 
 CONNECTICUT 

   TOWN COUNCIL  741 Colonel Ledyard Highway  
Ledyard, CT 06339-1551 
(860) 464-3203 

    Chairman S. Naomi Rodriguez                                                                                                                      council@ledyardct.org 
  
 
  July 24,  2025 
Mayor Fred Allyn, III  
Town of Ledyard 
741 Colonel Ledyard Highway  
Ledyard, Connecticut 06339 
 
Dear Mayor Allyn: 
 

At its Special  Meeting held on July 23, 2025 the Town Council took the following 
action: 

 
 

 MOTION to authorize the transfer from Account #21090305-58915 (CNR-Undesignated) to 
Account #21070101-57300 (CNR-Board of Education-New Equipment) and to authorize the 
appropriation of up to $400,000 from Account #21070101-57300 (CNR-Board of Education-
New Equipment) for the emergency replacement of the Chiller at the Gales Ferry School.  

 
Upon future issuance of tax-exempt bonding reimburse such funds to Account #21090305-
58915 (CNR-Undesignated); and,  
 
In anticipation of such reimbursement, declare the Town’s official intent under Federal 
Income Tax Regulation Section 1.150-2 that project costs may be paid from temporary 
advances of available funds and that (except to the extent reimbursed from grant moneys) the 
Town reasonably expects to reimburse any such advances from the proceeds of borrowings 
in an aggregate principal amount not in excess of the amount of borrowing authorized above 
for the project. 

 
 
Please feel free to contact Chairman Rodriguez should you have any questions regarding 

this meeting.   
 
        

         Respectfully submitted,  
 
 
    
   Roxanne M. Maher 
         Administrative Assistant  
         to the Ledyard Town Council  

cc: Director of Finance 
 Treasurer 
 Board of Education   
 Board of Education Director of Grounds & Facilities  
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            Action Items – Town Council Meeting –  August 6, 2025 
/rm:8/7/2025                  Page 1 of 1  

TOWN OF LEDYARD 
 CONNECTICUT 

   TOWN COUNCIL  741 Colonel Ledyard Highway  
Ledyard, CT 06339-1551 
(860) 464-3203 

         Chairman Gary St. Vil                                                                                                                             council@ledyardct.org 
  
 
  August 7,  2025 
Mrs. Patricia Riley, Town Clerk   
Town of Ledyard 
741 Colonel Ledyard Highway  
Ledyard, Connecticut 06339 
 
Dear Mrs. Riley: 
 

At its Special Meeting held on August 6, 2025 the Town Council elected Gary St. Vil to 
serve as its Chairman to fill a vacancy left by former Chairman S. Naomi Rodriguez.  

 
 
Please feel free to contact Chairman Rodriguez should you have any questions regarding 

this meeting.   
 
        

         Respectfully submitted,  
 
 
    
   Roxanne M. Maher 
         Administrative Assistant  
         to the Ledyard Town Council  

cc: Director of Finance 
 Treasurer 
 Board of Education   
 Police Chief 
 Dispatch 
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TOWN OF LEDYARD 
CONNECTICUT 

 741 Colonel Ledyard Highway 
                    Ledyard, Connecticut 06339-1551 
         (860) 464-3203 
        towncouncil@ledyardct.org 

Chairman S. Naomi Rodriguez 
 
 
 
 
DATE:  July 10, 2025 
TO:  Mayor Fred Allyn, III  
  Ledyard Town Councilors 
FROM: Chairman S. Naomi Rodriguez   
 
Re:  Assignment of Duties – Chairman Pro-tem 
 
  

 I will be out of town beginning Friday, July 11, 2025 and returning on Sunday July 
13, 2025. Councilor Tony Saccone is next on the Pro-tem listing and will act in my place 
during my absence as Chairman Pro tem.  
 
 

 
 

 
cc: Dispatch 
 Chairman BOE 
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rm: 8/5/2025                       Reappointment Endorsements  
 

 

 TOWN OF LEDYARD 
 CONNECTICUT 

   OWN COUNCIL   741 Colonel Ledyard Highway  
Ledyard, CT 06339-1551 
(860) 464-3203 

    FAX (860) 464-1485                             
                                                                                             E-Mail Address:            

                                                                                                                                                                                            council@ledyardct.org 
 
         August 5, 2025 
Mr. Justin DeBrodt, Chairman 
Inland Wetland and WaterCourses Commission 
5 Erins Way 
Ledyard,  Connecticut 06339 
 
Dear Mr. DeBrodt:   
 
 Members of the Inland Wetland and WaterCourses Commission are due for re-appointment 
as listed below. The Administration Committee of the Town Council would like your 
recommendations. 
 
 Please complete the shaded areas of each Commission members block and kindly return to 
the Town Council Office.  
 
IWWC                                        2 Year Term 
     Member's Name Party  

Affiliation
Term Expiration   Commission 

Recommendation 
Town Committee  
Endorsement 

     Attendance 

Mr. Michael Marelli  
4 Lee Brook Drive 
Ledyard, Connecticut 06339 
 

  D     10/31/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  

Mr. Justin DeBrodt 
5 Erins Way 
Ledyard, CT 06339   U    10/31/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

Committee Comments: 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_________ 
Your assistance is greatly appreciated. Thank you for your attention regarding this request. 
 
         Sincerely, 
 
          
         Roxanne M. Maher 
         Administrative Assistant  
         to the Ledyard Town Council 
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rm: 6/24/2025                       Reappointment Endorsements  
 

 

 TOWN OF LEDYARD 
 CONNECTICUT 

   OWN COUNCIL   741 Colonel Ledyard Highway  
Ledyard, CT 06339-1551 
(860) 464-3203 

      FAX (860) 464-1485                             
                                                                                             E-Mail Address:            

                                                                                                                                                                                            council@ledyardct.org 
 
Ms. Wendy Hellekson, Chairman 
Democratic Town  Committee  
14L Lakeside Drive  
Ledyard,  Connecticut 06359 
 
Dear Ms. Hellekson:   
 
 Members of the Inland Wetland and WaterCourses Commission are due for re-appointment 
as listed below. The Administration Committee of the Town Council would like your 
recommendations. 
 
 Please complete the shaded areas of each Commission members block and kindly return to 
the Town Council Office.  
 
IWWC                                        2 Year Term 
     Member's Name Party  

Affiliation
Term Expiration   Commission 

Recommendation 
Town Committee  
Endorsement 

     Attendance 

Mr. Michael Marelli  
4 Lee Brook Drive 
Ledyard, Connecticut 06339 
 

  D     10/31/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  

Mr. Justin DeBrodt 
5 Erins Way 
Ledyard, CT 06339   U    10/31/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

Committee Comments: 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_________ 
Your assistance is greatly appreciated. Thank you for your attention regarding this request. 
 
         Sincerely, 
 
          
         Roxanne M. Maher 
         Administrative Assistant  
         to the Ledyard Town Council 
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Rm: 8/5/2025                     Reappointment Endorsements  

 

 TOWN OF LEDYARD 
 CONNECTICUT 

   TOWN COUNCIL  741 Colonel Ledyard Highway  
Ledyard, CT 06339-1551 
(860) 464-3203 

  FAX (860) 464-1485 
   E-Mail Address:            

                                                                                                                                                                                              council@ledyardct.org 
 
         August 5, 2025 
Mr. John Bolduc 
Library Commission 
14 Monticello Drive 
Gales Ferry, Connecticut  06335 
 
Dear M. Bolduc:  
 
 Members of the Library Commission are due for re-appointment as listed below. The Administration 
Committee of the Town Council would like your recommendations. 
 
 Please complete the shaded areas of each Commission members block and kindly return to the Town 
Council Office.  
 
Library Commission                                      2 Year Term 
     Member's Name     Party  

Affiliation 
Term Expiration   Commission 

Recommendation 
Town Committee  
Endorsement 

     Attendance 

Mr. John Bolduc 
14 Monticello Drive 
Gales Ferry, CT 06335       R     11/7/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  

Mr. Ellin M. Grenger 
15 Bittersweet Drive 
Gales Ferry, CT 06335        D    11/7/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

Ms. Barbara Candler 
3 Goulart Road 
Ledyard. CT 06339 
 

      D    11/7/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

 
Cynthia Wright 
6 Laurel Leaf Drive 
Gales Ferry, CT 06335 

       D    11/7/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

Ms. Elizabeth Rumery 
2 Bluff Road 
Gales Ferry, CT 06339         D     11/7/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

Committee Comments: 
_________________________________________________________________________________________
_________________________________________________________________________________________ 
Your assistance is greatly appreciated. Thank you for your attention regarding this request. 
 
         Sincerely, 
 
         Roxanne M. Maher 
         Administrative Assistant   
         to the Ledyard Town Council 
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Rm: 8/5/2025                     Reappointment Endorsements  

 

 TOWN OF LEDYARD 
 CONNECTICUT 

   TOWN COUNCIL  741 Colonel Ledyard Highway  
Ledyard, CT 06339-1551 
(860) 464-3203 

   FAX (860) 464-1485 
   E-Mail Address:            

                                                                                                                                                                                              council@ledyardct.org 
 
         August 5, 2025 
Ms. Wendy Hellekson  
Democrat Town Committee 
14L Lakeside Drive  
Ledyard, Connecticut 06339 
 
Dear Chairman Hellekson: 
 
 Members of the Library Commission are due for re-appointment as listed below. The Administration 
Committee of the Town Council would like your recommendations. 
 
 Please complete the shaded areas of each Commission members block and kindly return to the Town 
Council Office.  
 
Library Commission                                      2 Year Term 
     Member's Name     Party  

Affiliation 
Term Expiration   Commission 

Recommendation 
Town Committee  
Endorsement 

     Attendance 

Mr. John Bolduc 
14 Monticello Drive 
Gales Ferry, CT 06335       R     11/7/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  

Mr. Ellin M. Grenger 
15 Bittersweet Drive 
Gales Ferry, CT 06335        D    11/7/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

Ms. Barbara Candler 
3 Goulart Road 
Ledyard. CT 06339 
 

      D    11/7/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

 
Cynthia Wright 
6 Laurel Leaf Drive 
Gales Ferry, CT 06335 

       D    11/7/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

Ms. Elizabeth Rumery 
2 Bluff Road 
Gales Ferry, CT 06339         D     11/7/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

Committee Comments: 
_________________________________________________________________________________________
_________________________________________________________________________________________ 
Your assistance is greatly appreciated. Thank you for your attention regarding this request. 
 
         Sincerely, 
 
         Roxanne M. Maher 
         Administrative Assistant   
         to the Ledyard Town Council 
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Rm: 8/5/2025                     Reappointment Endorsements  

 

 TOWN OF LEDYARD 
 CONNECTICUT 

   TOWN COUNCIL  741 Colonel Ledyard Highway  
Ledyard, CT 06339-1551 
(860) 464-3203 

  FAX (860) 464-1485 
   E-Mail Address:            

                                                                                                                                                                                              council@ledyardct.org 
 
         August 5, 2025 
Mr. Cory Watford, Chairman 
Republican Nominating Committee 
429 Colonel Ledyard Highway   
Ledyard, Connecticut 06339 
 
Dear Chairman Watford: 
 
 Members of the Library Commission are due for re-appointment as listed below. The Administration 
Committee of the Town Council would like your recommendations. 
 
 Please complete the shaded areas of each Commission members block and kindly return to the Town 
Council Office.  
 
Library Commission                                      2 Year Term 
     Member's Name     Party  

Affiliation 
Term Expiration   Commission 

Recommendation 
Town Committee  
Endorsement 

     Attendance 

Mr. John Bolduc 
14 Monticello Drive 
Gales Ferry, CT 06335       R     11/7/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  

Mr. Ellin M. Grenger 
15 Bittersweet Drive 
Gales Ferry, CT 06335        D    11/7/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

Ms. Barbara Candler 
3 Goulart Road 
Ledyard. CT 06339 
 

      D    11/7/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

 
Cynthia Wright 
6 Laurel Leaf Drive 
Gales Ferry, CT 06335 

       D    11/7/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

Ms. Elizabeth Rumery 
2 Bluff Road 
Gales Ferry, CT 06339         D     11/7/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  
 

Committee Comments: 
_________________________________________________________________________________________
_________________________________________________________________________________________ 
Your assistance is greatly appreciated. Thank you for your attention regarding this request. 
 
         Sincerely, 
 
         Roxanne M. Maher 
         Administrative Assistant   
         to the Ledyard Town Council 
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Rm:8/05/2025                     Reappointment Endorsements  
 

 

 TOWN OF LEDYARD 
 CONNECTICUT 

   TOWN COUNCIL  741 Colonel Ledyard Highway  
Ledyard, CT 06339-1551 
(860) 464-3203 

                                                                                                                                                                         E-Mail Address:            
                                                                                                                                                                                              council@ledyardct.org 

 
         August 5, 2025 
Mr. Marcell Wood, Chairman 
Planning and Zoning Commission 
11 South Glenwoods Road 
Gales Ferry, Connecticut 06335 
 
Dear Mr. Wood:  
 
 A member of the Planning and Zoning Commission are due for re-appointment as listed 
below. The Administration Committee of the Town Council would like your recommendations. 
 
 Please complete the shaded areas of each Commission members block and kindly return to 
the Town Council Office at council@ledyardct.org 
 
 
Planning & Zoning Commission                                    3 Year Term 
     Member's Name Party  

Affiliation 
Term Expiration   Commission 

Recommendation 
Town Committee  
Endorsement 

     Attendance 

Mr. Craig Howard 
64 Stoddards View 
Gales Ferry, CT 06335 

       U     10/31/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  

Committee Comments: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________ 
Your assistance is greatly appreciated. Thank you for your attention regarding this request. 
 
         Sincerely, 
 
          
         Roxanne M. Maher 
         Administrative Assistant  
         to the Ledyard Town Council 
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Rm:8/05/2025                     Reappointment Endorsements  
 

 

 TOWN OF LEDYARD 
 CONNECTICUT 

   TOWN COUNCIL  741 Colonel Ledyard Highway  
Ledyard, CT 06339-1551 
(860) 464-3203 

  Chairman                                                                                                                 E-Mail Address:            
                                                                                                                                                                                              council@ledyardct.org 

 
         August 5, 2025 
Mr. Marcell Wood, Chairman 
Planning and Zoning Commission 
11 South Glenwoods Road 
Gales Ferry, Connecticut 06335 
 
Dear Mr. Wood:  
 
 A member of the Planning and Zoning Commission are due for re-appointment as listed 
below. The Administration Committee of the Town Council would like your recommendations. 
 
 Please complete the shaded areas of each Commission members block and kindly return to 
the Town Council Office at council@ledyardct.org 
 
 
Planning & Zoning Commission                                    3 Year Term 
     Member's Name Party  

Affiliation 
Term Expiration   Commission 

Recommendation 
Town Committee  
Endorsement 

     Attendance 

Mr. Craig Howard 
64 Stoddards View 
Gales Ferry, CT 06335 

       U     10/31/2025         Y      N       Y     N 

{   }Excellent  
{   } Good 
{   }  Fair 
{   }   Poor  

Committee Comments: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________ 
Your assistance is greatly appreciated. Thank you for your attention regarding this request. 
 
         Sincerely, 
 
          
         Roxanne M. Maher 
         Administrative Assistant  
         to the Ledyard Town Council 
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TOWN OF LEDYARD 
CONNECTICUT 

 741 Colonel Ledyard Highway 
                    Ledyard, Connecticut 06339-1551 
         (860) 464-3203 
        towncouncil@ledyardct.org 

        Chairman Gary St. Vil 
 
 
 
 
DATE:  August 9,  2025 
TO:  Mayor Fred Allyn, III  
  Ledyard Town Councilors 
FROM: Chairman Gary St. Vil   
 
Re:  Assignment of Duties – Chairman Pro-tem 
 
  

 I will be out of town beginning Sunday August 10, 2025 and returning on Sunday 
August 17, 2025. Councilor Tim Ryan is next on the Pro-tem listing and will act in my 
place during my absence as Chairman Pro tem.  
 
 

 
 

 
cc: Dispatch 
 Chairman BOE 
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Roxanne Maher

From: Roxanne Maher
Sent: Wednesday, July 16, 2025 11:00 AM
To: Town Council Group
Subject: Fwd: Invitation to a Watershed community Conversation at The Ditty Bag in Mystic, this 

weekend:)

 
 
 
Begin forwarded message: 

From: Naomi Rodriguez <NaomiR@ledyardct.org> 
Date: July 16, 2025 at 10:11:05 AM EDT 
To: Roxanne Maher <council@ledyardct.org> 
Subject: Fw: Invitation to a Watershed community Conversation at The Ditty Bag in Mystic, this 
weekend:) 

  
Hi Roxanne, 
 
Can you share this invitation with the whole Town Council in case any of them would like to attend.  
 
Thank you, 
Naomi 
 

From: Betsy Graham <betsy.graham@thelhva.org> 
Sent: Tuesday, July 15, 2025 8:20 PM 
To: Naomi Rodriguez <NaomiR@ledyardct.org> 
Subject: Invitation to a Watershed community Conversation at The Ditty Bag in Mystic, this weekend:)  
  
Evening, Naomi,  
 
I am writing as a member of the Alliance for the Mystic River Watershed (www.AllianceMRW.org) to invite 
you to join staff and volunteers at the Ditty Bag this coming weekend, Saturday through Monday, from 11 
am to 4 pm. I will be there part of each day.  
 
This event is open to anyone who lives within SE CT, whether they reside within the watershed or not. Please 
invite family and friends to join you or come by themselves, as they are part of the larger community, which 
comprises the entirety of the towns and tribal nations. Environmental concerns don’t stop at artificial boundaries 
and borders, but are regional. We hope that the insights gained from these sessions will apply to a much broader 
audience. This is looking ahead to the future of our families. 
  
 
As part of our Mystic River Watershed Regeneration Action Plan (https://www.alliancemrw.org/watershed-
regen-action-plan), the Alliance has engaged school children in a process called a Design Circle, where they 
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2

named an individual or community concern and brainstormed solutions. We look forward to this opportunity to 
speak with parents and their children about our watershed and to hearing about the environmental concerns of 
300 children from diverse backgrounds. This weekend, we plan to engage more and explore how our 
communities can collaborate to make it safer and healthier for everyone, including future generations. 
 
We would love to have you be a part of this team, listening and learning. This is not just for adults, but also for 
children. Don't hesitate to get in touch with me if you have any questions!  
 
Please share this with your family, friends, and networks; you don’t know who might be interested in learning 
more and having their voices and concerns heard. Below is a flyer about the event! P.S. - The Ditty Bag is a 
very cool coffee shop with great environmental products to tempt you :) 
 
I hope to catch up with you there:)  
 
With warm regards, 
Betsy 
 

 
 
 

Mary E (Betsy) Graham, 
Secretary, LHVA 
72A Long Pond Rd S  
Ledyard, CT 06339 
www.TheLHVA.org 
eell 860-608-5620 
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2156 Agenda Date: 7/9/2025 Agenda #: 1.

REPORT

Staff/Committee Report: Administration Committee Reports Fiscal Year 2025/2026
Administration Committee Report Fiscal Year 2025/2026

TOWN OF LEDYARD Printed on 9/4/2025Page 1 of 1

powered by Legistar™149
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2157 Agenda Date: 7/9/2025 Agenda #: 2.

REPORT

Staff/Committee Report: Community Relations -DEI  Reports Fiscal Year 2025/2026
Community Relations Committee for Diversity, Equity & Inclusion - Report- Fiscal Year 2025/2026

TOWN OF LEDYARD Printed on 9/4/2025Page 1 of 1

powered by Legistar™150
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2159 Agenda Date: 7/9/2025 Agenda #: 3.

REPORT

Staff/Committee Report: Finance  Committee Reports Fiscal Year 2025/2026
Finance  Committee Report Fiscal Year 2025/2026

TOWN OF LEDYARD Printed on 9/4/2025Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2160 Agenda Date: 7/9/2025 Agenda #: 4.

REPORT

Staff/Committee Report: LUPPW Committee Reports Fiscal Year 2025/2026
LUPPW  Committee Report Fiscal Year 2025/2026

TOWN OF LEDYARD Printed on 9/4/2025Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2161 Agenda Date: 7/9/2025 Agenda #:

REPORT

Staff/Committee Report: Mayor  Reports Fiscal Year 2025/2026
Mayor  Report Fiscal Year 2025/2025

TOWN OF LEDYARD Printed on 9/4/2025Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2391 Agenda Date: 9/10/2025 Agenda #: 1.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to appropriate $3,635 to Account #21020301-57300-G0015 (Fire Marshall - New Equipment - State
Grant).

In addition, authorize the expenditure of up to $3,635 to purchase the Emergency Operations Center (EOC)
Server Rack as part of the upgrades to Emergency Operations Center (EOC) .

The funding source for this project is the Town of Ledyard’s FY 2026 Nuclear Safety Emergency Program
Funding Allocation.

Background:
See attached the following supporting documentation provided by James Mann, Emergency Management
Director:

· Connecticut Division of Emergency Management & Homeland Security letter dated July 1, 2025

· CDW-G Quote  dated August 5, 2025.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:

 
Mayor Comment/Recommendation:
The EMD continues to complete upgrades utilizing the Nuclear Safety Grant to the towns benefit. I fully support this

action.

TOWN OF LEDYARD Printed on 9/4/2025Page 1 of 1

powered by Legistar™154
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1

Roxanne Maher

From: James Mann
Sent: Tuesday, August 26, 2025 6:47 AM
To: Roxanne Maher
Cc: Fred Allyn, III; Matthew Bonin
Subject: Finance Committee Agenda Item 
Attachments: CDW-G QUOTE.pdf

Hi Roxanne 
 
    Just wanted to see if you could work your magic again and get this on the next finance commiƩee meeƟng agenda. 
Once approved through Town Council this will also be reimbursed through my NSEP funding that is available to me. This 
project will place the EOC servers and equipment a sound proof server rack enclosure and protect them, we almost lost 
our current servers from a overhead water leak a ways back and we cannot afford to let that happen. The total 
requested amount is $3,800.00, some extra funds are requested in case we need any parts when we make the move. 
Please refer to the aƩached quote, MIS already works with these folks. Please let me know if you need anything else. 
 
Thanks 
Jim 
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2371 Agenda Date: 9/10/2025 Agenda #: 2.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to appropriate and transfer $250,636 from Account #10188210-59300 (Transferred Funds) to Account
#2250101-49002 (BOE CNR Transfers In)

In addition, appropriate $250,636 to Account #22570101-58261 (BOE CNR Ag-Science)
..end

Background:

For fiscal year 2024/2025, the town received $250,636 more than the combined budgeted amount for the ASTE
grant and Vo-Ag Tuition amount largely because of the change in the State’s Funding formula, by increasing the
grant allocation while reducing the tuition rate the Board of Education was allowed to charge.

The Board of Education is requesting that the overage of $250,636 that was received be transferred from the
General Fund to their ASTE Capital Account to be used to purchase capital items for the Agri-Science Program.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:

 
Mayor Comment/Recommendation:
I support the request to use ASTE funds overage for identified Ag-Science capital needs.

TOWN OF LEDYARD Printed on 9/4/2025Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2353 Agenda Date: 9/10/2025 Agenda #: 3.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to authorize the expenditure of up to $25,000 from account #21090305-58915 CNR Undesignated to
hire a consultant to assist with cost segregation analysis and form 990-T filings in order to secure investment
tax credits (direct pay) available under IRC section 6417.  In addition, upon receipt of said tax credit, restore
funding in the same amount to the Undesignated line in CNR.

Background:
During preliminary audit discussions with our audit firm relative to the FY 24/25 fiscal audit, a federal tax
credit program was identified that would provide federal tax credits in the form of a tax refund for eligible solar
expenditures.  Both the Gales Ferry School Roof Project and Juliet Long School Roof Project have a solar
component.

The tax credit would be limited to 38.57 % of eligible costs which represents the non-grant funded portion of
the solar project.

The solar cost of both projects approximates $1.5 million dollars not including soft costs which would be
partially eligible.  The tax credit could be upwards of $500,000 which would then be used to offset the amount
the town would need to permanently finance (bond) when the projects are completed.

Multiple Connecticut cities and Towns have already applied for and received these types of credits.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
I support this motion and a new opportunity for cost mitigation.

TOWN OF LEDYARD Printed on 9/4/2025Page 1 of 1
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WITH
SUPPORT
FROM

Cities across the United States are working to advance a clean energy transition, which is crucial to reducing 
carbon emissions and meeting climate goals. The federal government recently developed a new financial 
tool called Direct Pay (also called Elective Pay) to incentivize clean energy investments. 

Enacted as part of the Inflation Reduction Act of 2022 (IRA), Direct Pay will provide direct financial 
assistance to cities, non-profit organizations, and other tax-exempt entities to defray the costs associated 
with clean energy investments, for example electrifying a city’s fleet or installing solar panels on 
public buildings. 

What’s more, Direct Pay recipients can increase the value of their benefit by as much as 30% if their project 
supports low-income communities, communities traditionally dependent on coal, or if they abide by 
prevailing wage and apprenticeship requirements. 

The bottom line is that Direct Pay has the potential to serve as a catalyst for movement towards a clean 
energy transition, as it will provide cities with unprecedented financial support for these projects.

Understanding the Direct Pay Provisions 
in the Inflation Reduction Act 

How Direct Pay Works
Historically, tax-exempt entities have not benefited 
from clean energy tax incentives because they do not 
owe federal income taxes. Direct Pay has changed 
this dynamic by providing cash payments equal to the 
value of the underlying tax incentive. 1

When a for-profit entity uses a tax credit, it reduces the amount of taxes that they owe to the federal 
government. Tax-exempt entities like local governments have traditionally  been unable to utilize these 
types of benefits because they owe nothing in federal taxes. But under Direct Pay, they are eligible for cash 
payments equal to the amount of money that would be reduced from their tax liability if they were not 
tax exempt. 

These clean energy tax credits can serve as a catalyst for local governments to achieve renewable energy 
and carbon-neutrality goals. Importantly, cities can use Direct Pay benefits in tandem with federal or state 
funding sources – for example, grants under the Bipartisan Infrastructure Law (BIL) or IRA. 

Additionally, the value of some of the tax credits eligible for Direct Pay increase based on whether certain 
criteria are met, for example if the project meets prevailing wage and apprenticeship requirements, 
domestic content requirements, or if the project is located in an energy community.

1 The examples in this document are for illustrative purposes only. The tax rules surrounding these credits and the conditions on which direct 
payment is available are complex. This document should not be considered legal advice. Please seek the assistance of qualified legal counsel
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WITH
SUPPORT
FROM

What Tax Benefits are Eligible for Direct Pay?
Direct Pay includes 12 tax credits designed to promote clean energy investments and energy conservation. 
Listed below are the benefits that are most relevant to local governments:

Tax Credits for Clean Vehicles – to support electric vehicle (EV) charging and other forms of alternative 
fueling, as well as for the purchase of clean commercial vehicles, like EV buses.

Direct Pay in Action: 
Madison, WI 

Tax Credits for Energy Generation – to produce and invest in clean energy projects, including solar, wind, 
municipal solid waste, biomass, hydroelectric, and energy storage technologies.

Alternative Fuel Vehicle Refueling Property Credit: The tax credit supports EV charging 
and other types of alternative fueling projects.

Credit for Qualified Commercial Clean Vehicles: The tax credit  supports the purchase of EVs. 

•

•

Production Tax Credit (PTC): The value of the tax credit is based upon how much energy the 
project generates.

Investment Tax Credit (ITC): The value of the tax credit is tied to how much money is invested 
in the project.

•

•

The City of Madison, WI has identified $13 million in tax 
credits through Direct Pay to complement an array of 
planned or ongoing infrastructure projects. 

For example, the city plans to use the clean vehicle tax 
credits to fund electric grid upgrades that will support 
charging and fueling infrastructure for a newly electrified 
city fleet. The city will be using this tax benefit in tandem 
with a Low- and No-Emission and Bus and Bus Facilities 
grant under the Bipartisan Infrastructure Law.

The city is also allocating millions of dollars for energy 
efficiency upgrades at public buildings, including at a 
shelter for the unhoused. 

See our case story for more details on Madison’s project.

In November 2020, Denver voters overwhelmingly 
approved a ballot measure to create the Climate 
Protection Fund (CPF) to raise approximately $40M per 
year dedicated to climate action via a 0.25% local sales 
tax. Direct Pay will enable them to get rebates for their 
ongoing investments, which they intend to reinvest 
in furthering transitional efforts at city agencies and 
throughout the community. 

Denver’s sales tax is the financing mechanism that will 
provide the upfront funds for climate action projects 
eligible for Direct Pay. The CPF will invest in solar power, 
battery storage and sustainable transportation, support 
workforce development initiatives for the clean energy 
sector, advance neighborhood-based environmental and 
climate justice programs, improve resiliency programs 
for vulnerable communities, and upgrade the energy 
efficiency of residential, commercial, and industrial 
properties. 

See our case story for more details on Denver’s approach 
to Direct Pay.

Direct Pay in Action: 
Denver, CO
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https://localinfrastructure.org/wp-content/uploads/2023/07/Clean-Energy-Tax-Incentives-Elective-Pay-Eligible-Tax-Credit.pdf
https://localinfrastructure.org/wp-content/uploads/2023/12/Promoting-Clean-Vehicles-Through-Direct-Pay.pdf
https://localinfrastructure.org/wp-content/uploads/2023/12/Promoting-Clean-Energy-Projects-Through-Direct-Pay.pdf
https://www.cityofmadison.com/finance/documents/budget/2024/capital/executive/ExecutiveSummaryFinal.pdf
https://www.cityofmadison.com/finance/documents/budget/2024/capital/executive/FullExecutiveCapitalBudget.pdf
https://www.cityofmadison.com/engineering/projects/bartillon-shelter
https://localinfrastructure.org/wp-content/uploads/2023/12/Municipal-Fleet-Electrification-–-Madison-WI.pdf
https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Climate-Action-Sustainability-Resiliency/Climate-Protection-Fund
https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Climate-Action-Sustainability-Resiliency/Climate-Protection-Fund
https://localinfrastructure.org/wp-content/uploads/2023/12/Climate-Protection-Fund-–-Denver-CO.pdf
https://localinfrastructure.org/wp-content/uploads/2023/12/Climate-Protection-Fund-–-Denver-CO.pdf


TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2337 Agenda Date: 9/10/2025 Agenda #: 4.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to grant a Bid Waiver to Wastewater Services Inc. DBA Skips Wastewater Service due to
receiving fewer than the required three bids in response to Bid #2026-01 Thickened Sludge Solids

Removal in accordance with Ordinance #200-001 (rev 1) “An Ordinance for Purchasing” .

Background:
The Town solicited bids for Thickened Sludge Solids Removal. However, only two bids were received.

Please see attached

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)

..end
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BID 2026-1 
THICKENED SLUDGE SOLIDS REMOVAL

August 7, 2024 2 p.m.

Attendees:
Matt Bonin, Finance Director, Town of Ledyard
Ian Stammel, Assistant Director of Finance, Town of Ledyard
Nancy Michaud, Fiscal Assistant II, Town of Ledyard
Steve Banks, WPCA, Town of Ledyard
Michael McLaughlin Skips Wastewater Services

Bidder Information Period
 Price Per Dry 

Ton 
Company:   Wastewater Services, Inc, Year 1 800.00                   
Address: DBA Skips Waster Water Service Year 2 880.00                   

21 Courtney Drive Year 3 968.00                   
Ellington, CT 06029

Bidder Information Period
 Price Per Dry 

Ton 
Company:   J & M Transfer Year 1 940.00                   
Address: 315 Nooseneck Hill Year 2 982.00                   

Exeter, RI 02822 Year 3 1,024.00               

Bidder Information Period
 Price Per Dry 

Ton 
Company:   Year 1 -                           
Address: Year 2 -                           

Year 3 -                           

Bidder Information Period
 Price Per Dry 

Ton 
Company:   Year 1 -                           
Address: Year 2 -                           

Year 3 -                           

Bidder Information Period
 Price Per Dry 

Ton 
Company:   Year 1 -                           
Address: Year 2 -                           

Year 3 -                           
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2394 Agenda Date: 9/10/2025 Agenda #: 5.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to appropriate up-to to $1,500 from Account #21090305-58920 CNR Acquisition of Open Space;
and authorize the Mayor to hire a professional firm to appraise 480R Shewville Road.

Background:

480R Shewville Road is the former location of the Ledyard water system well field.

The use of the well filed was terminated with the connection to Groton Utilities public water system and the
property has been vacant and out of use since approximately 2017.

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
Account #21090305-58920 CNR Acquisition of Open Space has a current available balance of $535,099.41.
 
Mayor Comment/Recommendation:
This is part of an ongoing effort to sell surplus town-owned properties which allows us to recapture some
funds, reduces our insurable interests and removes a vacancy that vandals may target. I support the need for an
appraisal.
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