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Chair

John Bolduc

Regular Meeting

Bill Library
718 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Gales Ferry Library
18 Hurlbutt Road
Gales Ferry, Connecticut 06335

Monday, December 16, 2024 7:00 PM

Gales Ferry Library
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Gales Ferry Library

CALL TO ORDER

ROLL CALL

RESIDENTS & PROPERTY OWNERS COMMENTS
PRESENTATIONS / INFORMATIONAL ITEMS

1. Welcome Wendy Hellekson

Attachments: Town Council appointment

2. Atthe Town Council’s October 23, 2024 meeting the following Members were reappointed

to the Library Commission:

» Mr. Ralph Hightower
* Mr. Rolf Racich
e Mr. Peter Diette

Attachments: Hightower reappointment
Racich reappointment
Diette reappointment

MEMBER COMMENTS

REPORTS

1. Treasurer's Report

Attachments: 2024.06 Treasurer's Report
2024.07 Treasurer's Report
2024.08 Treasurer's Report
2024.09 Treasurer's Report
2024.10 Treasurer's Report
2024.11 Treasurer's Report

2. Director's Report
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https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4737
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=41f8cfc3-2496-4dec-b387-9881813d2e29.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4738
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=d1f649e6-3f7f-4f4b-ae6f-fd2f0fd07581.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=e40a7cbe-1bb5-4c44-846d-8d2d4c2badd3.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=82ac5d22-ad8e-45a1-9ddb-23b4b81d5d84.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4346
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=1de4ea82-2871-40e3-8c8f-3ea079f832bd.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=d74946d5-ead8-43e4-9abf-ff649f889942.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=566df63e-6fad-4f75-9a87-1b559e4d7f71.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=2748776c-5349-439b-9ca2-70513b1abcb6.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=be733e72-aa55-47bf-b08f-2c1f18450aad.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=bc4d31bc-a7b1-44dd-82e8-b093964e5e40.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4347

Library Commission ~ AGENDA ~ December 16, 2024

Attachments: Director's Report - September 2024
Director's Report - October 2024
Director's Report - November 2024
Director's Report - December 2024

3. Investment Working Group

4. Consortium Working Group
Attachments: LION Proposed Fees FY 2025 2026

5. Friends of the Ledyard Library
VII. APPROVAL OF MINUTES

1. Motion to approve the regular meeting minutes of the Library Commission meeting from
November 18, 2024,

Attachments: 2024.11.18 Commission Minutes

VIII. OLD BUSINESS

Any Old Business proper to come before the Committee
XI. NEW BUSINESS

1. Motion to approve the proposed FY2026 Library budget.

Attachments: FY26 Library Budget Proposal for Library Commission.docx

2. Motion to approve the following Library Commission slate of officers for 2025:
Mr. John Bolduc - Chair
Ms. Elizabeth Rumery - Vice Chair
Mr. Ralph Hightower - Treasurer
Ms. Ellin Grenger - Secretary

Any New Business proper to come before the Committee
X. ADJOURNMENT
The next Library Commission meeting is scheduled for January 27, 2025 at Bill Library.

DISCLAIMER: Although we try to be timely and accurate these are not official records of the
Town.
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=bec8a4ff-9f68-4202-ad16-e05ccd6bea89.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=60115b00-8b67-434a-9b2f-fbc1d7d379a0.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=f75664cc-9aee-4856-a696-0d75aead18c2.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=c10eff03-ad67-40e3-a471-71fa1f4bb8a7.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4350
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4351
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=0625912b-f227-49dd-9209-95cc50969862.xlsx
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4352
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4735
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b2a9253c-fe71-4337-be6f-32389a1f403f.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4741
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=107e58e6-44cf-484a-9cab-1fd83ca9ebe9.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4740

