TOWN OF LEDYARD
CONNECTICUT

741 Colonel Ledyard Highway
Ledyard, Connecticut 06339-1551
(860) 464-3203
towncouncil@ledyardct.org

Chairman Gary St. Vil

September 24, 2025

Chairman Anthony Favry
Ledyard Board of Education
1 Lucienne Way

Ledyard, Connecticut 06339

Dear Chairman Favry:

The Finance Committee has been reviewing Superintendent Hartling’s July 29, 2025 request
for the Town Council to transfer Federal Impact Aid Funding that came in $157,133 over the Board
of Education’s estimated Fiscal Year 2024/2025 budgeted revenue, to be used for capital
improvements.

In reviewing the Capital Projects List provided in the request, the Finance Committee
identified that funding was already included in the Board of Education’s Fiscal Year 2025/2026
Capital Non-Recurring Fund (Operating) to facilitate the following Projects:

e $65,000 High School Gym Ceiling Repairs

e $15,000 High School Enclosed Bid nesting locations
e $45,000 High School Baseball Filed Renovations

e $10,000 High School Sewer Piping Replacement

e $22,000 High School Boiler System Heating Repairs

Using the additional Impact Aid funding to address capital needs, as provided on the Board
of Education’s Prioritized List, was a reasonable request. Therefore, we ask that the Board of
Education review their Prioritized Capital Needs List and resubmit a List of Projects for the use of
the additional $157,133. In addition, we ask that the projects you plan to address using these funds
are removed from the Board of Education’s Capital Projects List, as you work to prepare for the
upcoming fiscal year (26/27) budget.

As we all understand that the list of capital needs for both the School System and the Town
continues to be quite extensive, the Finance Committee had concerns regarding the history that the
Board of Education’s revenues have been under estimated placing a larger tax burden on our
residents year after year. However, we also recognize that the discussion regarding appropriately
estimating revenues needed to be a separate discussion outside of this request.
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At our September 17, 2025 meeting the Finance Committee did not approve the July 29,
2025 request to transfer the additional $157,133 received from Impact Aid to the Board of
Education’s Capital Account. The Committee is willing to reconsider the request upon the receipt
of a revised Capital Projects List for the use of the additional Impact Aid funds.

Please do not hesitate to contact me should you have any questions regarding this request at
(860) 625-6239 or email tsac(@ledyardct.org.

Sincerely,

AcAtneny é’/q S

Anthony Saccone, Sr,
Finance Committee Chairman

Attachments:
Board of Education Letter dated 7/29/2025
Fiscal Year 2025/2026 Capital Improvement Detail

Board of Education Finance Committee Chairman Lamb
Town Council

Mayor Fred Allyn, 11

Board of Education Members

Finance Director

Treasurer

BOE Director Finance

AS/rm Fiscal Year 2024/2025 — Additional Impact Aid Funding
Page 2 of 2



Ledyard Public Schools

Administrative Offices

ECEIVE

July 29, 2025 i
UG -6 4038

Ms. April Brunelle,
Chairman Pro-Tem

Ledyard Town Council

Town of Ledyard

741 Colonel Ledyard Highway
Ledyard, CT 06339

Dear Chairman Brunelle:

The Ledyard Board of Education has reviewed and approved the following recommendations. In
both cases, actual revenue received for FY25 exceeded the budgeted amounts.

o ASTE Revenue $250,636: The increase is largely due to a change in the State of Connecticut’s
funding formula, which raised the grant allocation while reducing the tuition we may charge
participating districts.

o Impact Aid $157,133: The increase is a result of the Federal Government’s annual appropriations
process and the number of eligible claims submitted.

Given these changes, the Board respectfully requests your review and action on the following:

1. Transfer of ASTE Revenue: Move the additional ASTE revenue received in FY25, totaling
$250,636, to the BOE ASTE CNR Account #22570101-58261. These funds will be used to support
projects outlined in Attachment A.

2. Transfer of Impact Aid: Move the $157,133 in Impact Aid received over the budgeted amount to
the BOE CNR Reserve Fund Account #22570101-58250. These funds will support capital needs
projects identified for FY26 that currently lack funding. Project details are included in
Attachment B.

Should you or any of the Town Councilors haveany questions, please let me know. The Board of
Education, Superintendent and our Director of Facilities are available.

Sincerely,

asbn S, Harlhng
uperintendent of Schools

Cc: Anthony R. Favry, Chair, Ledyard Board of Education
Anthony Saccone, Chair, Ledyard Town Council Finance Committee
Fred Allyn Ill, Mayor

Encl: ASTE Revenue and TC Request
Impact Aid Revenue and TC Request
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Impact Aid Budget vs. Actual

Over
Budget A(_:tual (Under)
FY 24/25 $ 1,050000 $ 1,207,433 $ 157,133
FY 23724 $ 1,500,000 $ 1,804,635 $ 304,635
FY 22/23 $ 1,500,000 $ 1,558,207 $ 58,207
FY 21/22 $ 1,500,000 $ 1,387,082 $ (112,918}
FY 20/21 $ 1,300,000 $ 1,535,297 $ 235,297

FY 19/20 $ 1,300,000 $ 1,563,060 $ 263,060




