
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Chairman                  
Ed Lynch

TOWN OF LEDYARD
CONNECTICUT

Water Pollution Control Authority

~ AGENDA ~

Regular Meeting

Council Chambers - Hybrid6:30 PMTuesday, November 25, 2025

REMOTE MEETING INFORMATION

Zoom Meeting Link: 
https://ledyardct.zoom.us/j/83870245433?pwd=EcDc0i9mkfAjWI3cRXH86EfXXbHdhJ.1 
Meeting ID: 838 7024 5433 
Passcode: 695408 
One tap mobile 
+13052241968,,83870245433#,,,,*695408# US

I. CALL TO ORDER

II. ROLL CALL

III. APPOINTMENT OF ALTERNATES

IV. PLEDGE OF ALLEGIANCE

V. RESIDENTS & PROPERTY OWNERS COMMENTS

VI. REVIEW AND APPROVAL OF MINUTES

1. Motion to APPROVE the Regular Meeting Minutes from October 28, 2025.

WPCA minutes 10-28-25Attachments:

VII. COMMUNICATIONS AND CORRESPONDENCE

1. Operations Report.

Ledyard_water_systems_report_20251119Attachments:

2. Service Correspondence.

3. Aged Reports/Finance.

WPCA AGED A-R SUMMARY TREND MAY 2025- OCTOBER 2025Attachments:

4. Year to Date Water/Sewer Report.

Water YTD
Sewer YTD

Attachments:
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Water Pollution Control 
Authority

~ AGENDA ~ November 25, 2025

5. PSR - Steve Banks.

November 2025 PSRAttachments:

6. 109 Christy Hill Road Correspondence.

#1622 -near 1622
109_Christy_Hill_Rd_correspondence
109 Christy Hill Rd-Ledyard GIS
SCWA - SERV. AREA (1)

Attachments:

7. Invitation by the Gales Ferry District Association to meet to discuss sewer in Gales Ferry.

8. Lead and Copper Monitoring Communication from Steve Dietrich, Water Quality Manager, 
Groton Utilities.

S Dietrich email 11-17-25
Ledyard Center application for reduced Pb_Cu monitoring
Gales Ferry application for reduced Pb_Cu monitoring

Attachments:

VIII. OLD BUSINESS

1. 8 Smith Pond Way, Gales Ferry

8 SmithPond_water_leak_correspondence
10-30-25 Draft Leak Repair 2nd Notification - 8 Smith Pond Way
8 smith pond way pic

Attachments:

2. Inchcliffe Drive request for Basement Meter Installation.

Inchcliff_meter_pitAttachments:

3. 15 Stoddards Wharf Road Sewer Request continued.

Water Main Extension Agreement_15_Stoddard_Wharf_RoadAttachments:

4. Lead Survey Correspondence.

2021 CWF Memo QBS
2021 CWF QBS GUIDANCE
Clean_Lead_Survey_Spreadsheet_Final_Tally
Lead_Selection_correspondence

Attachments:

5. Any Other Old Business to Come Before the Authority.

IX. NEW BUSINESS

1. Motion to APPROVE payment of Groton Utilities invoice #0028656, dated November 5, 
2025, in the amount of $15,000.00, for CUSI software upgrade.

GU Inv 28656Attachments:

2. Discuss Policy Proposal for Meter Pit Installations.
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Water Pollution Control 
Authority

~ AGENDA ~ November 25, 2025

3. Any Other New Business to Come Before the Authority.

X. ADJOURNMENT

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2804 Agenda Date: 11/25/2025 Agenda #: 1.

MINUTES

Minutes:
Motion to APPROVE the Regular Meeting Minutes from October 28, 2025.

TOWN OF LEDYARD Printed on 11/20/2025Page 1 of 1
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741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

TOWN OF LEDYARD
Water Pollution Control Authority

Meeting Minutes

Chairman                  
Ed Lynch

Regular Meeting

6:30 PM Council Chambers - HybridTuesday, October 28, 2025

I. CALL TO ORDER

The Regular Meeting was called to order by Chairman Lynch at 6:30 p.m.

II. ROLL CALL

Board Member Terry Jones
Board Member Stanley Juber
Board Member Monir Tewfik
Board Member Sharon Wadecki
Board Member Edmond Lynch

Present

Alternate Member Jeremy Norris
Alternate Member Tony Capon
Alternate Member James A. Ball

Alternate

Also in attendance was Liz Burdick, Planning Director.

III. APPOINTMENT OF ALTERNATES

Not needed.

IV. PLEDGE OF ALLEGIANCE

V. RESIDENTS & PROPERTY OWNERS COMMENTS

1. Habitat for Humanity development update from Sarah Lufler, Executive Director of Habitat for 
Humanity.

Sarah Lufler, Executive Director of Habitat for Humanity, was present to give a development 
update. Ms. Lufler said she received additional Planning and Zoning approval conditions that 
they are working through. Habitat is waiting for a Department of Health announcement for the 
Community Development Block Grant (CDBG) along with all the conditions that would enable 
Habitat to begin clearing. Ms. Lufler reiterated that Habitat abandoned the high-pressure system 
and will be using low injector flow kits for each house. Habitat is circling back to Weston & 
Samson for design and advice on flow rates, pump sizes and flow valves. Ms. Lufler said that 
now that the project is "shovel ready" it is much easier to apply for funding. Mr. Jones asked if 
Phase I (infrastructure) would be completed for all phases up front, Ms. Lufler answered yes. 
She further explained that after the infrastructure phase there will be four phases of six houses 
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Water Pollution Control Authority Meeting Minutes October 28, 2025

followed by two phases of seven houses. The last phase would be landscaping. Ms. Wadecki 
asked how long she anticipated the project to take, Ms. Lufler said ideally a year per phase, so 
six years.         

VI. REVIEW AND APPROVAL OF MINUTES

1. Motion to APPROVE the Regular Meeting Minutes from September 23, 2025.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Edmond Lynch

SECONDER: Sharon Wadecki

Jones Juber Tewfik Wadecki LynchAYE 5

VII. COMMUNICATIONS AND CORRESPONDENCE

1. Operations Report.

Chairman Lynch said he needs to highlight something from a meeting he attended with GU. Ms. 
Blacker said that in one of the leak test results there was a 7,500 gallon per day leak between a 
curve stop and a meter. There is no incentive for the homeowner to fix the leak. Chairman Lynch 
suggested that the Authority takes ownership. The meter is in the basement and should be at the 
curb stop. Chairman Lynch said that Groton Utilities has their own policy that states that GU 
would need to hire a plumber to fix the leak; that they would not be allowed to fix it themselves 
because it is on private property. Mr. Capon suggested that this topic is discussed further later in 
the meeting under New Business #7 (7000 gallon /day leak at Gales Ferry).  

Chairman Lynch said there is some comments on the TTHM results that will be discussed later 
in the meeting. 

DISCUSSEDRESULT: 

2. Service Correspondence.

3. Aged Reports/Finance.

4. Year to Date Water/Sewer Report.

5. PSR - Steve Banks.

Chairman Lynch highlighted a few things from the report; 
Beaver activity at the plant is a habitual problem.
Flows have increased slightly as groundwater levels have increased due to recent rains.

DISCUSSEDRESULT: 

6. Groton Utilities Hydraulic Model Calibration, Field Verification, and Water Age Analysis letter 
dated September 29, 2025.

VIII. OLD BUSINESS

1. 15 Stoddards Wharf Road Sewer Request.

Page 2 of 6
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Water Pollution Control Authority Meeting Minutes October 28, 2025

Ms. Wadecki said more details need to be put into the second paragraph; it implies that it is for 
sewer "installed facilities" but needs a more specific explanation. The water and sewer lines 
plans are referenced but should also be included. Other sections need amending to fix 
inconsistencies, and redundancies. Chairman Lynch said "in the vicinity of Colby Drive" should 
be changed to refer to the Bill Library not Colby Drive. It was also agreed that "Stoddards 
Wharf" is confusing. Removal of paragraph one and the referral of that paragraph from 3a was 
suggested.  

ACTION ITEM:
Revise the Water and Sewer Main Extension Agreement for the November agenda.  

DISCUSSEDRESULT: 

2. Lead Survey Proposal Review Sewer Decision.

Chairman Lynch said that the Department of Health has rules on the selection of an engineering 
firm. These procedures include qualification-based hiring. Once the decision is made of which 
firm is the most qualified a price negotiation can begin. Chairman Lynch wanted the Authority to 
perform ratings on the engineering firms. He started by stating that he felt all three firms could 
do a good job and no deficiencies were found.

H2M - The firm talked generically how the plan would be executed.

Weston & Sampson - Stated clever ways to reduce costs. What they proposed was interesting. 
They also mentioned the possibility of obtaining additional grant money.
    
Arcadis - Not only did the firm mention clever ways to reduce costs but also demonstrated how 
they saved money in recent work performed in New London. Arcadis also mentioned the 
possibility of obtaining additional grant money. The only downside is their resources since they 
are the smallest firm. Groton Utilities uses Arcadis as a consultant for their lead survey work and 
Arcadis also has a very strong relationship with the Department of Health.

Chairman Lynch reviewed the inventory;
There are 539 undocumented unknown materials. Holes (in the trade they are called "potholes") 
would need to be dug for each service line to determine the material of construction, and 
perform such work at a rate of approximately three holes dug a day. Ms. Wadecki asked if 
algorithms could be used instead, Chairman Lynch said the GU is of the opinion that the DPH 
would not accept model statistics. Out of the 539 unknowns there are 500 with documentation 
that may need to be verified as accurate. This inventory needs to be completed in three years.         

Motion to RECOMMEND Arcadis to provide engineering services for the Lead and Copper 
Rule (LCR) Revisions (LCRR) compliance, as specified in their application dated October 2, 
2025. 

APPROVED AND SO DECLAREDRESULT: 
MOVER: Edmond Lynch

SECONDER: Sharon Wadecki
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Water Pollution Control Authority Meeting Minutes October 28, 2025

Jones Juber Tewfik Wadecki LynchAYE 5

3. Holmberg Pump Repair and Preventive Maintenance.
The approval of the repair to the Holmberg tank emergency fire pump and 5-year maintenance 
agreement.

Groton Utilities needs to provide a new invoice. No action taken. This item will be removed 
from the agenda until a new invoice is provided.  

DISCUSSEDRESULT: 

4. Ordinance Update Proposal amend section 3 of ordinance ORD200-001 rev1 - discussion. What 
is the maximum emergency number for exclusion of ordinance?

5. Rate Increases - discussion.

6. CUSI Purchase Order Approval.

The invoice is for a one-time upgrade fee for the current billing system. This would be a capital 
expenditure.  

Motion to APPROVE the payment of CUSI Invoice #INVC-13204, dated October 1, 2025, in 
the amount of $15,000, for UB4 implementation. 

APPROVED AND SO DECLAREDRESULT: 
MOVER: Edmond Lynch

SECONDER: Sharon Wadecki

Jones Juber Tewfik Wadecki LynchAYE 5

7. Hydraulic Model Purchase Order Approval.

8. Any Other Old Business to Come Before the Authority.

None.

IX. NEW BUSINESS

1. Motion to APPROVE the WPCA 2026 Calendar Year Meeting Schedule as written.

Ms. Wadecki asked if the Authority wants to keep the meeting time at 6:30 p.m. or switch it 
back to 7:00 p.m. Mr. Norris said it's harder for him to get to the meetings at 6:30 p.m. The 
Commissioners agreed that 7:00 p.m. would be better. 

Motion to APPROVE the WPCA 2026 Calendar Year Meeting Schedule, with meeting times 
moved from 6:30 p.m. to 7:00 p.m.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Edmond Lynch

SECONDER: Sharon Wadecki

Jones Juber Tewfik Wadecki LynchAYE 5
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Water Pollution Control Authority Meeting Minutes October 28, 2025

2. WPCA Town Council Presentation.

Chairman Lynch said he was asked by Mayor Allyn III and Matt Bonin, Finance Director to 
define what constitutes an emergency and if there is a dollar limit. Ms. Wadecki said it would be 
hard to put a dollar amount on an emergency, but a true emergency requires fixes to be 
performed immediately. Chairman Lynch said Groton Utilities has checkpoints in place for 
emergency repairs when the cost is greater than a pre-determined amount an approval is 
required. It was suggested that Chairman Lynch forwards GU's emergency repair procedure to 
Finance. 

Chairman Lynch was asked to send a presentation to the Town Council. Chairman Lynch said he 
wrote a draft for the Authority to review and added that he wants to add public hearings to the 
draft. Mr. Ball suggested adding a link to the customer guide. 

DISCUSSEDRESULT: 

3. Discussion and possible approval of extending the "east-west" spur to the eventual Tri-Town 
Trail (TTT) along Stoddards Wharf Road to the Gales Ferry Schools complex/Route 12 over an 
existing Groton Utilities easement for water pipes.

Chairman Lynch explained that Dennis Main, Avalonia is requesting approval of extending the 
"east-west" spur to the eventual Tri-Town Trail (TTT) along Stoddards Wharf Road to the Gales 
Ferry Schools complex/Route 12 over an existing Groton Utilities easement for water pipes. 
Chairman Lynch said based on statutes the WPCA needs to give its permission for such a trail. 
Mr. Main shared maps he received from GU with the Authority. The piping is owned by the 
WPCA. Mr. Main explained that Avalonia doesn't have any ownership interest rather they are 
advocating for connection of the trails. Chairman Lynch asked if there are any power lines on the 
easement and it was answered no. The Authority agreed that they would give permission and 
thanked Mr. Main for what he is doing with the trails. 

DISCUSSEDRESULT: 

4. 7000 gallon/day leak at Gales Ferry residence at curve stop before the meter.

Chairman Lynch said he was surprised to find out that there is curb stop service to basement 
meters. Unfortunately, this is not unique to this residence, there are several others in Gales Ferry 
with the same set up. GU has explained to the owner(s) that it is in their best interest to have the 
repair completed. GU will not repair the line because they do not repair lines on private property. 
The owner will need to hire a contractor to complete the repair. There is no incentive for the 
owner to complete the repair since they do not see an increase on their water bill. It was 
suggested that the WPCA sends the resident a letter stating that water will be shut off to stop the 
leak, which may be the WPCA's only recourse. The letter should be sent before November 1, 
because after that date water cannot be shut off. Chairman Lynch said it was estimated that 7,500 
gallons a day is going into the ground. Ms. Wadecki explained that the meter is past the area of 
the leak, the meter is in the basement, and the leak is between the curb stop and the meter so the 
water being leaked is not registering. It's to everyone's benefit to fix the leak. There were 
questions raised; how many residences have meters in the basement, should all the meters be 
moved or just the ones with leaks, are there any undetected leaks?  

ACTION ITEM: Chairman Lynch will ask Mauricio Duarte, Groton Utilities General Foreman 
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Water Operations, for a count of basement meters and discuss further action.

DISCUSSEDRESULT: 

5. Any Other New Business to Come Before the Authority.

None.

X. ADJOURNMENT

Motion to ADJOURN the Regular Meeting at 8:00 p.m.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Edmond Lynch

SECONDER: Sharon Wadecki

Jones Juber Tewfik Wadecki LynchAYE 5

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2800 Agenda Date: 11/25/2025 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Operations Report.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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GROTON UTILITIES 
             

 

Subject: Ledyard Water Systems 
   Monthly Report: October/November 2025 
 
To:  Ed Lynch, WPCA Chairman 

Cc:              Joseph Pratt, Manager Water & Wastewater 
   
From: Mauricio Duarte 
 
Date: November 19, 2025 

 
 
 
Water Operations and Maintenance Monthly Report and Updates 10/15 to 11/15/2025. 
 

Operations: 
 

 Daily rounds of all systems 

 Operation and maintenance 

 Manage water storage tanks. 
 

Laboratory: 
  

 Distribution system sample testing per CTDPH schedule (microbiological & physical 
analyses).  All results met CTDPH standards. 
 

 Submitted results of monthly microbiological & physical analyses to CTDPH via CMDP 
(Compliance Monitoring Data Portal) as required; also e-mailed all required monthly 
forms to CTDPH. 
 

 Blending of raw water sources at the Groton WTP continues to reduce total organic 
carbon, thereby reducing the THMs leaving the WTP, and helping to reduce THMs in the 
Ledyard Center and Gales Ferry systems.  

  

 Routine flushing of specific hydrants and blow-offs continues to be conducted, assisting 
LWPCA to reduce water age in both the Ledyard Center and Gales Ferry systems, as part 
of our efforts to maintain the lowest THM levels possible in both systems.  The flushing 
continued through October, until reduced water temperatures decreased the 
production of THMs in both water systems.   
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Ledyard Water Systems 
Monthly Report: October/November 2025 
Page 2 
 
 

 The Gales Ferry TTHM OEL calculation for Q3 required an OEL report to be prepared and 
submitted to DPH for Q3 2025; the report is nearly completed and will be submitted to 
DPH in a timely manner, as required.  Gales Ferry water system is in compliance with 
THM/HAA5 regulations. 
 

 Q3 TTHM results for Ledyard Center brought 13 Village Dr. back into compliance; the 
Ledyard Town Hall site remains in compliance. 
 

 By late September LWPCA still had not received the NOV notice that was anticipated for 
13 Village Dr., for Q2 2025.  An e-mail was sent to Cindy Sek in late September inquiring 
about this, and the following day she confirmed that the RAA calculation exceeds the 
MCL (Q3 result = 0.081 mg/L), and that an NOV will be issued.  She stated that someone 
from DPH will call us to advise us on steps to take; in addition, an NOV letter will be 
forthcoming from DPH to Ledyard.  Work to prepare the notice to the customers will 
begin as soon as is practicable, once we hear from DPH. 
 

 Q4 2025 THM/HAA5 samples were collected this month in Ledyard Center, and Gales 
Ferry THMs/HAA5s will be collected in November, in accordance with their DPH 
schedules.  These samples are sent to a sub-contract lab for analysis. 

 

Distribution:  
 

 Meter and ERT Box Repair: 
Routine monthly repairs were completed for various meters and ERT boxes. Trouble 
sheets were addressed for both the Ledyard and Gales Ferry service areas. 
 

 Assisted Wright-Pierce with flow testing on both the Gales Ferry and Ledyard systems, 
which will help develop a more defined hydraulic model for the entire distribution 
system. We are currently assisting the engineering firm with other information needed 
to complete their assessment. 
 

 Leak Detection and Repairs: 
8 Smith Pond Road – The leak is confirmed on the customer’s side of the service.  The 
repair is scheduled for November 20th. Per the homeowner’s request, the meter pit 
installation will be scheduled for a later date, once the repair has been completed. 
 
Thompson Street – The full installation of the new 4" pipe is complete. We are now in 
the process of pressure testing and sanitizing the new main. Service transfers from the 
existing main to the new main are expected to begin in approximately one week. 
 

 Daily Operations: 
Routine responsibilities continue, including "Call Before You Dig" mark-outs and 
scheduled inspections of tanks and pump stations.  
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2810 Agenda Date: 11/25/2025 Agenda #: 2.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Service Correspondence.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2799 Agenda Date: 11/25/2025 Agenda #: 3.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Aged Reports/Finance.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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MAY MAY MAY MAY MAY

0-30 31-60 61-90 91-120 OVER 120

133,341$  8,284$     (1,870)$   (33)$         121$                 139,843$        

JUNE JUNE JUNE JUNE JUNE

0-30 31-60 61-90 91-120 OVER 120

155,936$  (753)$      590$        (1,907)$   103$                 153,969$        

JULY JULY JULY JULY JULY

0-30 31-60 61-90 91-120 OVER 120

115,318$  16,359$  101$        83$          (1,854)$             130,006$        

AUG AUG AUG AUG AUG

0-30 31-60 61-90 91-120 OVER 120

145,493$  1,207$     6,296$     114$        (1,764)$             151,346$        

SEPT SEPT SEPT SEPT SEPT

0-30 31-60 61-90 91-120 OVER 120

143,191$  (793)$      (6,205)$   (8)$           (1,380)$             134,805$        

OCT OCT OCT OCT OCT

0-30 31-60 61-90 91-120 OVER 120

123,030$  10,026$  306$        (522)$      (1,725)$             131,115$        

Foot Notes:

Cash Collected in the month of October 2025: $157,345.87
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2801 Agenda Date: 11/25/2025 Agenda #: 4.
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GENERAL DISCUSSION ITEM

Subject:
Year to Date Water/Sewer Report.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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  FOR 2026 04

 
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

5059001 OTHER-GEN - GRANTS/CONTR           

5059001 49002            TRANSERS IN:
              -321,250.00               0.00        -321,250.00        -121,628.21               0.00        -199,621.79      37.9%

     TOTAL OTHER-GEN - GRANTS/CONTR      
              -321,250.00               0.00        -321,250.00        -121,628.21               0.00        -199,621.79      37.9%

                     TOTAL REVENUES
              -321,250.00               0.00        -321,250.00        -121,628.21               0.00        -199,621.79

50590991 CONTRIBUTION TO CNR                

50590991 59305           CONTRIBUTION TO CNR
               130,000.00               0.00         130,000.00               0.00               0.00         130,000.00        .0%

     TOTAL CONTRIBUTION TO CNR           
               130,000.00               0.00         130,000.00               0.00               0.00         130,000.00        .0%

                     TOTAL EXPENSES
               130,000.00               0.00         130,000.00               0.00               0.00         130,000.00

50591603 SOURCE OF SUPPLY                   

50591603 58100           DUES & FEES
                 3,100.00               0.00           3,100.00             567.64             135.00           2,397.36      22.7%

     TOTAL SOURCE OF SUPPLY              
                 3,100.00               0.00           3,100.00             567.64             135.00           2,397.36      22.7%

                     TOTAL EXPENSES
                 3,100.00               0.00           3,100.00             567.64             135.00           2,397.36

50591623 POWER PURCHASED                    

50591623 56225           POWER PURCHASED
                10,000.00               0.00          10,000.00           2,285.64           7,714.36               0.00     100.0%

     TOTAL POWER PURCHASED               
                10,000.00               0.00          10,000.00           2,285.64           7,714.36               0.00     100.0%

                     TOTAL EXPENSES
                10,000.00               0.00          10,000.00           2,285.64           7,714.36               0.00
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8gOHKOAS7udu4eE%2Fp16CUurVBZwhoau18TOFulL5PiV9TJfPXgf2p2NvcaXhFcKR
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=simIBKwZhwfOWEbFgqD5BGpHFzOpQNlROFEMvdztuJDViJ0ENMPCv9g21kQWB4gJ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LE6EWVnjt%2F7IdaZ1%2BML8RiWKfnBAKz4zxR5OXIRnJafjfGDviC1zDPJ8QfUzuJfN
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JyXDiZEadZsdDW0NBRuukzY%2FLAJC46lQ%2BP%2Bbv3raL5v%2B%2B6WhuPJracWOmGfp1gIW
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50591626 GU OPERATION-EMERGENCY
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

50591626 GU OPERATION-EMERGENCY             

50591626 53720           GU OPERATING--EMERGENCY
                 9,000.00               0.00           9,000.00             866.55           3,593.77           4,539.68      49.6%

     TOTAL GU OPERATION-EMERGENCY        
                 9,000.00               0.00           9,000.00             866.55           3,593.77           4,539.68      49.6%

                     TOTAL EXPENSES
                 9,000.00               0.00           9,000.00             866.55           3,593.77           4,539.68

50591627 GU OPERATING AGREEMENT ANNUAL      

50591627 53725           GU OPERATING AGREEMENT ANNUAL
               330,986.00               0.00         330,986.00          82,746.51         217,253.49          30,986.00      90.6%
50591627 53726           GU CUSTOMER SERVICE
               105,319.85               0.00         105,319.85          26,330.03          58,669.97          20,319.85      80.7%

     TOTAL GU OPERATING AGREEMENT ANNUAL 
               436,305.85               0.00         436,305.85         109,076.54         275,923.46          51,305.85      88.2%

                     TOTAL EXPENSES
               436,305.85               0.00         436,305.85         109,076.54         275,923.46          51,305.85

50591663 METER/SYSTEMS  EXPENSE             

50591663 54110           RTE 12 WATER PURCHASED USED
               350,000.00               0.00         350,000.00         105,263.37         244,736.63               0.00     100.0%
50591663 54115           ROUTE 117 WATER PURCHASED USED
               400,000.00               0.00         400,000.00          97,292.66         252,707.34          50,000.00      87.5%
50591663 54120           METER EQUIPMENT
                16,000.00               0.00          16,000.00           1,016.96           3,983.04          11,000.00      31.3%

     TOTAL METER/SYSTEMS  EXPENSE        
               766,000.00               0.00         766,000.00         203,572.99         501,427.01          61,000.00      92.0%

                     TOTAL EXPENSES
               766,000.00               0.00         766,000.00         203,572.99         501,427.01          61,000.00

50591921 MISC                               

50591921 54420           FINANCE DEPT SERVICES
                26,000.00               0.00          26,000.00               0.00               0.00          26,000.00        .0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IEY9krjXnECoxMWKDubcBb2jVhcvXWaNCisa4BO575J3gvFMCIYKSUwDv1Nhlyjt
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q6NAb%2Fz%2FPn90rOWMz%2BPxhSA1m1vzRE4MXqFIfnAvQQnjGDw%2FUxmmUjVN3ZCVbRqp
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FTDv27Kz5M0JmVavY%2FY93YVPJgeYkWKfqQup6DUTNLmGaeN0T4DqtiJFUGd2Vw45
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RRA1dmU34PvxAYxngzD42DwHhHRnSE%2BAodHvhhR9p65KK6eMXXCymJsEV8UeR3z2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qicDfJ8cgWwKEiPdlnumjkKSQ2aZwhJo47uAw4vPCNYnc%2BLZZXRkOlUo98gneS1V
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OBbrj4qiy%2B%2Fa1zcOs%2FChazXg2alt1fLcDfSb%2F9fLIRMiL4TfJunfcP5OTzOOlBwc
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Fveiup2NvTYBdc2t2%2FBrWf%2FNd3XV9Sz0sa4egIMgakGUfHqXkar5e0%2F8s2TCam2x
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50591921 MISC
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

50591921 54506           FIRE HYDRANT MAINTENANCE
                14,400.00               0.00          14,400.00               0.00               0.00          14,400.00        .0%
50591921 58810           GEN OBLIGATION BOND PRINCIPAL
                20,799.00               0.00          20,799.00               0.00               0.00          20,799.00        .0%
50591921 58811           GEN OBLIGATION BOND INTEREST
                 2,829.00               0.00           2,829.00               0.00               0.00           2,829.00        .0%
50591921 58820           CWF/DWSRF LOAN PRINCIPAL
               260,920.00               0.00         260,920.00               0.00               0.00         260,920.00        .0%
50591921 58821           CWF/DWSRF LOAN INTEREST
                36,702.00               0.00          36,702.00          12,815.89               0.00          23,886.11      34.9%

     TOTAL MISC                          
               361,650.00               0.00         361,650.00          12,815.89               0.00         348,834.11       3.5%

                     TOTAL EXPENSES
               361,650.00               0.00         361,650.00          12,815.89               0.00         348,834.11

50591923 PROFESSIONAL FEES                  

50591923 53600           ACCOUNTING SERVICES/AUDIT
                 9,738.00               0.00           9,738.00           1,275.00           7,225.00           1,238.00      87.3%

     TOTAL PROFESSIONAL FEES             
                 9,738.00               0.00           9,738.00           1,275.00           7,225.00           1,238.00      87.3%

                     TOTAL EXPENSES
                 9,738.00               0.00           9,738.00           1,275.00           7,225.00           1,238.00

50591926 BENEFITS                           

50591926 52300           RETIREMENT
                 4,261.50               0.00           4,261.50               0.00               0.00           4,261.50        .0%

     TOTAL BENEFITS                      
                 4,261.50               0.00           4,261.50               0.00               0.00           4,261.50        .0%

                     TOTAL EXPENSES
                 4,261.50               0.00           4,261.50               0.00               0.00           4,261.50

50591991 CONTINGENCY                        

50591991 58910           CONTINGENCY
                20,476.45               0.00          20,476.45               0.00               0.00          20,476.45        .0%

20

https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zAF%2FisS74S9DJMZUgePEUFZKu%2F4xx%2BsJE1Cfp7l%2FJzopNVf%2Fu2x%2FGwZp00Ym8uld
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IInuxqk5tjJrb5ER3pjMSWMz33EObE2RsFd1itPcUx81M6EFBJDBqXEudNZNq7It
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Zbac0kmuN86zSSiYEAyCouIdcvpuEYeh33LOgdMfpJxNLkXw%2BwVOcpAZbwuTPcl0
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K4k3WnTBJdWbXewSIcuVpSvgXtgNTpaF6%2Flv7bBFf%2F0BQDO0eEskC%2F7uhaNkJkyd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7wpo%2F9z3BCYSmdlEK1FTUFVi%2FqURT45Q5iHK7rDUPSUgtvxND4MUD7u3DtK5KqRl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RvC3mm5WHqXcdPywhCQjVF7PsCo3TLKhPSh9T8Hn%2FfxweIZ0VM%2BBlgwAuHm0VMlE
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gfR7Eu91F%2FJHfn%2Fm5RAjp8BM1GCAvnAnyHrfYSNNadqwfvPhuclfCHh3QcxTU63y
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G8h6ceQfpYExIdhdHEaXF%2F%2Brc6Nz522ldG9vR13ycEtRZeSTkQRROonl0NGH2OXm
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50591991 CONTINGENCY
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

50591991 58911           LEAK TEST
                15,000.00               0.00          15,000.00               0.00               0.00          15,000.00        .0%

     TOTAL CONTINGENCY                   
                35,476.45               0.00          35,476.45               0.00               0.00          35,476.45        .0%

                     TOTAL EXPENSES
                35,476.45               0.00          35,476.45               0.00               0.00          35,476.45

5059801 WATER-CHARGE / SERVICE             

5059801 46045            NEW METER CHARGE
                -5,000.00               0.00          -5,000.00               0.00               0.00          -5,000.00        .0%
5059801 46046            WATER MISC
                -3,000.00               0.00          -3,000.00          -3,726.45               0.00             726.45     124.2%
5059801 46048            NEW CONNECTION REVENUE
                -5,000.00               0.00          -5,000.00          -1,940.00               0.00          -3,060.00      38.8%
5059801 46049            TRANSMISSION FEE MONTVILLE WAT
               -21,000.00               0.00         -21,000.00          -4,818.39               0.00         -16,181.61      22.9%
5059801 46050            WATER USAGE CHARGE
            -1,395,881.80               0.00      -1,395,881.80        -444,409.19               0.00        -951,472.61      31.8%
5059801 46051            WATER LATE FEE
                     0.00               0.00               0.00            -406.03               0.00             406.03     100.0%
5059801 46053            WATER ASSESSMENT
                     0.00               0.00               0.00          -1,300.09               0.00           1,300.09     100.0%
5059801 46054            HYDRANT MAINTENANCE
               -14,400.00               0.00         -14,400.00               0.00               0.00         -14,400.00        .0%

     TOTAL WATER-CHARGE / SERVICE        
            -1,444,281.80               0.00      -1,444,281.80        -456,600.15               0.00        -987,681.65      31.6%

                     TOTAL REVENUES
            -1,444,281.80               0.00      -1,444,281.80        -456,600.15               0.00        -987,681.65

                        GRAND TOTAL
                     0.00               0.00               0.00        -247,768.11         796,018.60        -548,250.49     100.0%

                                           ** END OF REPORT - Generated by Ian Stammel **                                           
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xo01uJSv4Ojr8GLzPQIgAfvYYLXfcSzde4ixi4HQFULpYDopyWNlSGSZhhrDifCC
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dBv2m7EECRk1gyHp82Us9vI6jnfdK8%2FlSOuPnNdMvqp1aGUOqG5%2BBYCAApVJe%2FiO
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iDBVN3%2BbI1BChvrOABX3LWVkyGnX3Y%2BZqqWmgFRJNJuMyF6RVXLFyag5gVyyhLSo
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F81A5cFJ3VJ3yKPhv3Qsfzjx8qe6N6KVaRNXFEWQZfAgc%2FTTXnKM3c9tsc7btgJL
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OxJUljXydL8NjQ4nV7N5NdJ7IO7d09y5zPhAp0Dj65xVCgxRyFX6x2ZewQ3MPj0J
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2KnSmdoeE72%2B3PM5RCz0PVXHnPid6B8A1aXxYlWwrzWkSjJw%2BU2qE3R1%2B0fcmYml
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VG%2BMaAAi7JzEVMwgsmsIpeW9qpH%2Bb3j1BKGXrQOBMV9YIqwnDxsuSancJIb64xJa
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Sj9zkIhA%2BzUpl%2BXL%2F1lc4bDbclVjruZUBVaFrcE07pVw1UHjGqjgDsuKU4wbxy%2BZ
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bGRbF1Eu7%2BV4rEtqr33DfflOKnZph1Xj5WLwGkdTPe7M0KmxCrVuEQ%2FXyxGJaYWA
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               Field #     Total  Page Break
  Sequence 1       9         Y        N
  Sequence 2       0         N        N
  Sequence 3       0         N        N
  Sequence 4       0         N        N

  Report title: 
   YEAR-TO-DATE BUDGET REPORT              

  Includes accounts exceeding   0% of budget.
  Print totals only: N                          Year/Period: 2026/ 4
  Print Full or Short description: F            Print MTD Version: N
  Print full GL account: N
  Format type: 1                                Roll projects to object: N
  Double space: N                               Carry forward code: 1
  Suppress zero bal accts: Y
  Include requisition amount: N
  Print Revenues-Version headings: N
  Print revenue as credit: Y
  Print revenue budgets as zero: N
  Include Fund Balance: N
  Print journal detail: N
      From Yr/Per: 2025/ 1
         To Yr/Per: 2025/13
  Include budget entries: Y
  Incl encumb/liq entries: Y
  Sort by JE # or PO #: J
  Detail format option: 1
  Include additional JE comments: N
  Multiyear view: D
  Amounts/totals exceed 999 million dollars: N

         Find Criteria
Field Name         Field Value

Fund               0505
TWN FUNCTION       
DEPT / LOCAT       
SDEP/BOEFUNC       
Character Code     
Org                
Object             
Project            
Account type       
Account status     
Rollup Code        
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          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

5019001 OTHER-GEN - GRANTS/CONTR           

5019001 49002            TRANSERS IN:
              -100,670.00               0.00        -100,670.00         -87,578.19               0.00         -13,091.81      87.0%

     TOTAL OTHER-GEN - GRANTS/CONTR      
              -100,670.00               0.00        -100,670.00         -87,578.19               0.00         -13,091.81      87.0%

                     TOTAL REVENUES
              -100,670.00               0.00        -100,670.00         -87,578.19               0.00         -13,091.81

50190603 SOURCE OF SUPPLY                   

50190603 54225           SLUDGE HAULING
                17,300.00          -2,000.00          15,300.00           3,503.06          11,496.94             300.00      98.0%
50190603 58100           DUES & FEES
                 5,000.00               0.00           5,000.00           1,824.73             415.00           2,760.27      44.8%

     TOTAL SOURCE OF SUPPLY              
                22,300.00          -2,000.00          20,300.00           5,327.79          11,911.94           3,060.27      84.9%

                     TOTAL EXPENSES
                22,300.00          -2,000.00          20,300.00           5,327.79          11,911.94           3,060.27

50190611 MAINTENANCE OF STRUCTURE           

50190611 54510           ELECTRICIAN
                 3,000.00               0.00           3,000.00           1,005.00           1,995.00               0.00     100.0%

     TOTAL MAINTENANCE OF STRUCTURE      
                 3,000.00               0.00           3,000.00           1,005.00           1,995.00               0.00     100.0%

                     TOTAL EXPENSES
                 3,000.00               0.00           3,000.00           1,005.00           1,995.00               0.00

50190620 WAGES (SEWER)                      

50190620 51305           OVERTIME/SEASONAL HELP
                17,500.00               0.00          17,500.00           7,777.47               0.00           9,722.53      44.4%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kX9rmLS4PXh6uPBCZlcPd%2FoRgPQp3bjjlRCYlY0oBCQRf4tAzd%2FSauDWtVfzVNXn
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hui8rGnf4IDqAmEm4TnRkNtFhX9IplRnZL90zCkCgBHe3RTNSqBblKDPSa5Jvpfw
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hZ%2B3iESpiEMJK9Ejuw5tX72niSQwTqW0p0o%2F9RRnTeYJ9ZOXZVt6%2Fm%2B7TIF39HIx
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lcgMARz07QU%2FFAMoWNak9M246xeRHJqmvA1hjsLUS2uYUwr3Hc7EHvj0PBlOtBC%2F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SC4MCZJd7ItZOo6lsSU5RvCiwfurDt7qxMWaUgpaaTQu2pHF6q5zooX3h51bvpy9
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50190620 WAGES (SEWER)
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

50190620 51705           LONGEVITY
                   500.00               0.00             500.00               0.00               0.00             500.00        .0%

     TOTAL WAGES (SEWER)                 
                18,000.00               0.00          18,000.00           7,777.47               0.00          10,222.53      43.2%

                     TOTAL EXPENSES
                18,000.00               0.00          18,000.00           7,777.47               0.00          10,222.53

50190621 EMPLOYEE UNIFORMS                  

50190621 52160           EMPLOYEE UNIFORMS
                 1,000.00               0.00           1,000.00             202.04             483.96             314.00      68.6%

     TOTAL EMPLOYEE UNIFORMS             
                 1,000.00               0.00           1,000.00             202.04             483.96             314.00      68.6%

                     TOTAL EXPENSES
                 1,000.00               0.00           1,000.00             202.04             483.96             314.00

50190623 POWER PURCHASED                    

50190623 56200           HEATING OIL/PROPANE
                 3,000.00               0.00           3,000.00             345.00           2,157.92             497.08      83.4%
50190623 56220           ELECTRICITY
                50,000.00               0.00          50,000.00          11,923.95          30,751.05           7,325.00      85.4%
50190623 56261           GASOLINE/DESIEL
                 4,500.00               0.00           4,500.00             684.13           2,813.06           1,002.81      77.7%

     TOTAL POWER PURCHASED               
                57,500.00               0.00          57,500.00          12,953.08          35,722.03           8,824.89      84.7%

                     TOTAL EXPENSES
                57,500.00               0.00          57,500.00          12,953.08          35,722.03           8,824.89

50190624 PUMPING SUPPLY & EXPENSE           

50190624 56914           PUMPING SUPPLY & EXPENSE
                 3,300.00               0.00           3,300.00             540.00             540.00           2,220.00      32.7%

     TOTAL PUMPING SUPPLY & EXPENSE      
                 3,300.00               0.00           3,300.00             540.00             540.00           2,220.00      32.7%

                     TOTAL EXPENSES
                 3,300.00               0.00           3,300.00             540.00             540.00           2,220.00
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p0ehej8KyI%2FTHgtCem1rEqbgkgJk3czg1P5qOY8yfxXfhh2mPhoDKUoY%2F%2BmR8wHm
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5DY92xgeUXWEtGWdOuV%2BnUoEVy88V42Nmh%2FgNwiUitIzr5baxYa%2Bek9kAypRVbCE
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=f%2FlHABZtQfR8VyNz2nRykE%2BbuiimU2G6SlAxUvlvk2SaKOU0RtbMkjQGh81JcCka
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JFurfPdnIqMpMQaUeaEIU8cZStxHAFZ9TqDLUMpbMKLnFaE%2B%2B1MWzEA29QZZHnZd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GCEh3fIk96Mdlw2IKYIcFNbIdHbsY9bgMC50%2BnsXggt6zWmf2bXh2HxBjE8cIV24
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gfUNcRuj5rjJhNCmBZEUlJryWRDcrdwe4234TUDlkDOrqhGt4qEJjr0m1gWR08eP
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50190641 CHEMICALS
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

50190641 CHEMICALS                          

50190641 56912           CHEMICALS
                23,000.00               0.00          23,000.00           5,217.42          16,682.58           1,100.00      95.2%

     TOTAL CHEMICALS                     
                23,000.00               0.00          23,000.00           5,217.42          16,682.58           1,100.00      95.2%

                     TOTAL EXPENSES
                23,000.00               0.00          23,000.00           5,217.42          16,682.58           1,100.00

50190643 TREATMENT EXPENSE                  

50190643 56916           TREATMENT EXPENSE
                 5,000.00               0.00           5,000.00             979.00               0.00           4,021.00      19.6%

     TOTAL TREATMENT EXPENSE             
                 5,000.00               0.00           5,000.00             979.00               0.00           4,021.00      19.6%

                     TOTAL EXPENSES
                 5,000.00               0.00           5,000.00             979.00               0.00           4,021.00

50190663 METER EXPENSE                      

50190663 53710           METER CALIBRATION EXPENSE
                   950.00               0.00             950.00               0.00               0.00             950.00        .0%

     TOTAL METER EXPENSE                 
                   950.00               0.00             950.00               0.00               0.00             950.00        .0%

                     TOTAL EXPENSES
                   950.00               0.00             950.00               0.00               0.00             950.00

50190673 MAINTENANCE OF MAINS               

50190673 54515           MAINTENANCE OF MAINS
                 3,000.00               0.00           3,000.00               0.00           3,000.00               0.00     100.0%

     TOTAL MAINTENANCE OF MAINS          
                 3,000.00               0.00           3,000.00               0.00           3,000.00               0.00     100.0%

                     TOTAL EXPENSES
                 3,000.00               0.00           3,000.00               0.00           3,000.00               0.00
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1Xa2q%2FjPgkbuMdoGxCWw6XKdGchlPyV8GU56eVTrHNukgQ5MK7YxgkWvx%2FT2kwH2
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n6ScFi%2B1YPYg7CAIBx6Aak6qbnYmU9qu2MWvPNeWvYyVJXCfBts4ADltUXSIWdqc
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BQ0XT20APJXZm0MuTv7XqyZ0KgSuCnfVmJggQO%2BKFOA383lchg%2FapCg9pxE9lYgn
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=px5%2BkYThpRuj5JkSr7gEYrfwBHu5UKg3zOMNvDliGtkT4761PZQFQmehL3%2Bf0UzP
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50190678 MAINTENANCE OF MISC. PLANT
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

50190678 MAINTENANCE OF MISC. PLANT         

50190678 54505           MAINTENANCE OF MISC. PLA
                12,000.00           2,000.00          14,000.00           8,885.38           3,064.62           2,050.00      85.4%
50190678 56802           SAFETY EQUIPMENT
                 1,000.00               0.00           1,000.00             495.00               5.00             500.00      50.0%
50190678 56804           LAB EQUIPMENT
                 2,900.00               0.00           2,900.00               0.00               0.00           2,900.00        .0%

     TOTAL MAINTENANCE OF MISC. PLANT    
                15,900.00           2,000.00          17,900.00           9,380.38           3,069.62           5,450.00      69.6%

                     TOTAL EXPENSES
                15,900.00           2,000.00          17,900.00           9,380.38           3,069.62           5,450.00

50190920 PLANT OPERATIONS WAGES             

50190920 51610           SUPERVISORS
                97,666.00               0.00          97,666.00          30,800.90               0.00          66,865.10      31.5%
50190920 51635           SHIFT OPERATOR
                76,940.00               0.00          76,940.00          24,429.72               0.00          52,510.28      31.8%
50190920 51640           LAB TECHNICIAN
                57,408.00               0.00          57,408.00          17,639.88               0.00          39,768.12      30.7%

     TOTAL PLANT OPERATIONS WAGES        
               232,014.00               0.00         232,014.00          72,870.50               0.00         159,143.50      31.4%

                     TOTAL EXPENSES
               232,014.00               0.00         232,014.00          72,870.50               0.00         159,143.50

50190921 MISC                               

50190921 54150           LAKESIDE MAINTENANCE
                 3,000.00               0.00           3,000.00             500.00               0.00           2,500.00      16.7%
50190921 54420           FINANCE DEPT SERVICES
                 7,000.00               0.00           7,000.00               0.00               0.00           7,000.00        .0%
50190921 56100           OPERATING EXPENSES
                11,000.00               0.00          11,000.00             853.93           2,859.47           7,286.60      33.8%
50190921 58810           GEN OBLIGATION BOND PRINCIPAL
                72,682.00               0.00          72,682.00               0.00               0.00          72,682.00        .0%
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rExUmZppLWKPDhXIxCvpoFpcUq4beSzo2oBLICa%2F4xD4rKGVYOc2jO6qssqGL5oR
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=81FTxuDVSOLaodQenJtwZQ9yDggTDEOc6BDqdGbO1kfJqVRXqvq%2F%2BNRb8%2F3OJZDT
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Odm3DjoEjMseHxp%2Fpr%2BZ8GYK5dvEaBmNF7OIHJMn%2BOPdEEUbCh09Ap36nxAmDKiv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QQPrtNk17H9fgr%2BArSzAJVV9QWN87sPHUf03KyXjIGG7b9ZgapJouigmfhwu72pv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S6fbYhdsSYar40ibo2MRl9D%2F2OebbWmMksbNzwqpU5%2F8JJLNQXkPoUmj0xZzO9jD
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vSu45hLn1bqdGBoApC3De1AWkblSpoJBRTyVxaO3ZscPlkiLH6IDohSU%2Bm4wg%2Fdl
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mcpHFC5nqs6x11jc%2BNBi2tV9UVEeo8seZCgnOynAx6kGuYYXS770ONNfl%2FFyUArV
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TsPX9fgy47IibhgOgYJmDb1rAZKnly8Y0NbwT6XdMuTFLkAK0Ibs%2FUShccuVkIh%2F
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VPPgyp3Zwftu%2BRXMvEUb3IqvIMsPXyZk0bzrnSysWc4rANrPyxA86Q4VOX1aAU3E
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WzfeJVlNuJeTs981SmK6rTRwfXF%2F3LW1Ip7MvNXUEVGB9F7JjN8sOPFRfdWEuSBN
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50190921 MISC
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

50190921 58811           GEN OBLIGATION BOND INTEREST
                27,988.00               0.00          27,988.00               0.00               0.00          27,988.00        .0%
50190921 58821           CWF/DWSRF LOAN INTEREST
                     0.00               0.00               0.00           1,216.68               0.00          -1,216.68     100.0%

     TOTAL MISC                          
               121,670.00               0.00         121,670.00           2,570.61           2,859.47         116,239.92       4.5%

                     TOTAL EXPENSES
               121,670.00               0.00         121,670.00           2,570.61           2,859.47         116,239.92

50190923 PROFESSIONAL FEES                  

50190923 53600           ACCOUNTING SERVICES/AUDIT
                 3,000.00               0.00           3,000.00             225.00           1,275.00           1,500.00      50.0%
50190923 53705           LABORATORY TESTS
                 8,200.00               0.00           8,200.00           2,397.00           5,603.00             200.00      97.6%
50190923 58110           TRAINING/MTGS/DUES/SUBSCRIP
                 1,500.00               0.00           1,500.00               0.00             890.00             610.00      59.3%

     TOTAL PROFESSIONAL FEES             
                12,700.00               0.00          12,700.00           2,622.00           7,768.00           2,310.00      81.8%

                     TOTAL EXPENSES
                12,700.00               0.00          12,700.00           2,622.00           7,768.00           2,310.00

50190926 BENEFITS                           

50190926 52000           HEALTH CARE
                75,106.00               0.00          75,106.00               0.00               0.00          75,106.00        .0%
50190926 52300           RETIREMENT
                21,243.00               0.00          21,243.00               0.00               0.00          21,243.00        .0%
50190926 52500           SOCIAL SECURITY
                17,768.00               0.00          17,768.00               0.00               0.00          17,768.00        .0%
50190926 52900           WORKER'S COMP GEN GOV
                 8,979.00               0.00           8,979.00               0.00               0.00           8,979.00        .0%

     TOTAL BENEFITS                      
               123,096.00               0.00         123,096.00               0.00               0.00         123,096.00        .0%

                     TOTAL EXPENSES
               123,096.00               0.00         123,096.00               0.00               0.00         123,096.00

50190933 TRANSPORTATION EXPENSE             

50190933 54305           VEHICLE MAINTENANCE
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cgJLWwQ9Ve%2BBabzilmxHQR0vzoBQ%2F2OLGshz9D25W5etjkXg2ZjPiTtpfrBl3YTB
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3RH3Gh72LdrGF41KsYqiiY5STbh7406EAkOnF04PFnFO198cSs0z%2FCFBXQJZNtKB
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OzgupJRhq%2FEKnODsYiOq9z9OZQzSez6YXg8NwWRp2VYH3O9Lqxx9wfZ8HbDZQuF4
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zEifX%2F5ALiLdYOQGPtRWUJXOb6Jva1k7Ot2%2BaTaF43usulhLTAcLJhPkP1HOkkQS
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=As3pqEMUDyZq9n6%2BXRFUR0P3YA8b%2B9rc4tKoeQvZFCaF8tMvrcpPqc9P0e8%2FMmSb
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o3FU6e%2FEG1zpisBjtKOgy%2BzxIegqE0L2kk8YNBEQG0Lx5ZvqwYZ6F5qvs0NDvdzv
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PIQ%2B6B6scsXICr1oG%2FR1GfwJgp53C3oapYYQgysk4p7smHkzXsHpYs6IZROeHSua
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rRu%2FhmK33jcKVHamiLWOHpqzUPDystysGV3kwDmmRvEr%2B5jIhU5580nTY0a5rtZr
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wRTg%2F1AecU5Y2H8Ka8S564eHvjwpuYQ6iaZmijdreYRAJbDyfk4CPiqFTDcW2Qj5
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dEHgyyxqMeCggRXqNaDsJ2FK84t2cXm%2FlQ%2Bc4FszWqRyofGaKf5BDETBIniJIYuh
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50190933 TRANSPORTATION EXPENSE
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

                 2,000.00               0.00           2,000.00             271.95             928.05             800.00      60.0%

     TOTAL TRANSPORTATION EXPENSE        
                 2,000.00               0.00           2,000.00             271.95             928.05             800.00      60.0%

                     TOTAL EXPENSES
                 2,000.00               0.00           2,000.00             271.95             928.05             800.00

50190990 CAPITAL                            

50190990 57505           SEWER TIE IN
                 1,000.00               0.00           1,000.00               0.00               0.00           1,000.00        .0%

     TOTAL CAPITAL                       
                 1,000.00               0.00           1,000.00               0.00               0.00           1,000.00        .0%

                     TOTAL EXPENSES
                 1,000.00               0.00           1,000.00               0.00               0.00           1,000.00

50190991 CONTINGENCY                        

50190991 58910           CONTINGENCY
                10,000.00               0.00          10,000.00               0.00           1,000.00           9,000.00      10.0%
50190991 59305           CONTRIBUTION TO CNR
                20,000.00               0.00          20,000.00               0.00               0.00          20,000.00        .0%

     TOTAL CONTINGENCY                   
                30,000.00               0.00          30,000.00               0.00           1,000.00          29,000.00       3.3%

                     TOTAL EXPENSES
                30,000.00               0.00          30,000.00               0.00           1,000.00          29,000.00

50191627 GU OPERATING AGREEMENT             

50191627 53726           GU CUSTOMER SERVICE
                18,585.86               0.00          18,585.86           4,646.47          10,353.53           3,585.86      80.7%

     TOTAL GU OPERATING AGREEMENT        
                18,585.86               0.00          18,585.86           4,646.47          10,353.53           3,585.86      80.7%

                     TOTAL EXPENSES
                18,585.86               0.00          18,585.86           4,646.47          10,353.53           3,585.86

5019701 SEWER-CHARGE / SERVICE             
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https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8jr26ld21R09gviH9uKpEH3bY97MrR2EHLvPFstD6dU5gp9ncpCUaB8%2F8JfrOZTd
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RHzLqfVIMQOdrE3YNj3DN5glsZtKYxldxeiue2TwXwc2bYfPHSXBbsHyyUgTRzz9
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SPysQBpJKyHWj%2BgSedAJe77vLOjqmZ4eIlt9uKGNUmHm%2Fc1f14PE2g2VvK8hmUYP
https://townofledyardctmunisapp.tylerhost.net/6695prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rofvzk2%2FQbvL9jMAXBsAb5ox3bb2sNCsWu0KK1ZBt6C6v0NQND8o%2FAiRhiiELTcu


Town and Schools of Ledyard

YEAR-TO-DATE BUDGET REPORT

Report generated: 11/19/2025 12:25
User:             6695ista
Program ID:       glytdbud

Page      7

                                                                                                         

  FOR 2026 04

5019701 SEWER-CHARGE / SERVICE
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

5019701 46020            SEWER USAGE CHARGES
              -592,845.86               0.00        -592,845.86        -173,431.65               0.00        -419,414.21      29.3%
5019701 46021            SEWER LATE FEE
                  -500.00               0.00            -500.00             178.76               0.00            -678.76     -35.8%

     TOTAL SEWER-CHARGE / SERVICE        
              -593,345.86               0.00        -593,345.86        -173,252.89               0.00        -420,092.97      29.2%

                     TOTAL REVENUES
              -593,345.86               0.00        -593,345.86        -173,252.89               0.00        -420,092.97

5019702 SEWER-GRANTS/CONTR                 

5019702 42029            STATE GRANTS - SEWER
                     0.00               0.00               0.00            -479.00               0.00             479.00     100.0%

     TOTAL SEWER-GRANTS/CONTR            
                     0.00               0.00               0.00            -479.00               0.00             479.00     100.0%

                     TOTAL REVENUES
                     0.00               0.00               0.00            -479.00               0.00             479.00

                        GRAND TOTAL
                     0.00               0.00               0.00        -134,946.37          96,314.18          38,632.19     100.0%

                                           ** END OF REPORT - Generated by Ian Stammel **                                           
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2809 Agenda Date: 11/25/2025 Agenda #: 5.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
PSR - Steve Banks.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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Town of Ledyard 

Highlands W.W.T.F. 

Plant Supervisor’s Report 

Meeting November 25, 2025 

 

 
 

The goal of the plant staff is to efficiently collect and treat the wastewater and to produce the best 

quality effluent possible while maintaining the equipment and protecting the Town’s assets. 

 

 Plant is back in two basin operation and running OK. Settling is up on both basins. Monitoring 

closely. 

 Beaver activity on property has been addressed. Trapper removed (3) beavers. 

 GU has completed the main water replacement on Thompson. They are storing material for the 

project at the plant. They are cleaning up material left at 82 Town Farm Road. 

 Flows have continued to increase slightly as groundwater levels have increased. 

 Connecticut Rural Water and Wastewater Association has invited us to a zoom session 

regarding possible funding for sewer pipe rehabilitation program. This is through U.S.D.A. Will 

set up a time and date soon. 

 Letter received from G.U. regarding possible lead water service at 82 Town Farm Road? There 

are no lead service lines here as the system was installed using copper and plastic pipe and 

fittings. 

 Working on getting sand filters back in operation following maintenance requirements. 

 

Respectfully 

submitted, 

 

Stephen W. 

Banks 
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2866 Agenda Date: 11/25/2025 Agenda #: 6.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
109 Christy Hill Road Correspondence.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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T.O.L ADDRESS PARCEL  - #109 CHRISTY HILL ROAD



Good afternoon Ed.

I just wanted to keep you in the loop on this, as I’m not sure if you are 
aware of a potential project.

We received a call regarding a potential condo development at 109 Christy 
Hill Road in Gales Ferry. It appears that Ledyard WPCA does currently 
provide a 1” service to this property from the existing 16” DI on Route 
12 (See Service Card attached). The caller left a message regarding a 
potential new hydrant for this development and said that he spoke with 
the Fire Marshal and SCWA. I returned the call but didn’t speak with him 
yet to clarify what he is looking for. At this point, I’m unclear as to 
what they are requesting, but I wanted to reach out to you regarding the 
service franchise area. This lot has frontage on both Route 12 as well as 
Christy Hill Rd. According to our records, SCWA’s franchise service area 
(see attached) is on the north side of Christy Hill, but I know that they 
have a “200’ Expansion Area” line on their service territory mapping. 
This became in issue quite a few years ago when we connected #758-R 
Colonel Ledyard Highway. It looks like this could be a similar scenario. 
My question is - was there any resolution or clarification on what the 
“200’ expansion area” is and what it means? I know that the #758-R issue 
generated some conversation between WPCA and SCWA on this. I also heard 
that there was a potential swap with SCWA on some service territory 
areas, and this area was mentioned but not sure on outcome of those 
discussions either.

Wondering if you could verify and provide any additional information.

Thank you,
Doug

Douglas Lafontaine

Project Manager | Water & Wastewater Departments

Office: 860-446-4047

Mobile: 860-625-0770

lafontained@grotonutilities.com

grotonutilities.com

Office Hours: 7am – 3pm (M-F)

water pollution control authority
LaFontaine, Doug <lafontained@grotonutilities.com>
PMWater-Only <PMWater-Only@grotonutilities.com>;Duarte, Mauricio 
<duartem@grotonutilities.com>
Doug - when I attended WUUC meetings in the past the 200 feet buffer zone 
was not accepted and I believe the whole idea was tabled.  As for 
service, I believe SCWA does not have the pressure or volume to provide 
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hydrants - but his might not be true for that system on Christy Hill.  
One thing is for sure — the developer needs to go through Ledyard 
Planning and Zoning first before we go any further with this!

Thanks,

Ed Lynch, WPCA
Mobile 646-732-9224

LaFontaine, Doug<lafontained@grotonutilities.com>
water pollution control authority
PMWater-Only <PMWater-Only@grotonutilities.com>;Duarte, Mauricio 
<duartem@grotonutilities.com>
Ed,

Thank you for your reply. I haven’t heard back from them regarding their 
inquiry.

I was certain that Ledyard WPCA has the capacity to provide service to 
their property for future development but I wanted to make sure that you 
were aware of the potential project and review potential service 
territory issues w/ WPCA and SCWA.

I agree – they’ll need to go through the formal approval process in TOL 
before determining water utilities.

I’ll let you know of any updates or additional information if they reach 
out to us again.

Thank you,
Doug

LaFontaine, Doug<lafontained@grotonutilities.com>
water pollution control authority
PMWater-Only <PMWater-Only@grotonutilities.com>;Duarte, Mauricio 
<duartem@grotonutilities.com>
Ed,

I’m just following up on my previous email with an update.

The Developer reached back out to me, and we had a meeting to review 
their proposed project, which is still very preliminary.

They are exploring the idea of townhouse style apartments and duplex 
style homes. The development would be accessed from Christy Hill Rd as 
well as Kings Highway. They stated that 8-30g is also a potential route 
that they may explore, although they prefer not to go that route.

We confirmed that Ledyard WPCA can supply this property with their water 
needs. We determined that the best route for bringing water to this 
property would be at their frontage on Route 12, as opposed to extending 
the WM on Kings Highway and then along their right-of-way access. They 
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expressed a desire to have at least one fire hydrant on the property, so 
we advised that an 8” would be the minimum pipe diameter required to 
serve fire hydrants. We advised them to contact the Fire Marshal, as he 
would determine hydrant requirements and locations. We also informed them 
that their mechanical engineers would be responsible for determining pipe 
size requirements based on their needs.

They have a lot of decisions to make as they move forward with design 
process and when they start formal review with the town we can 
communicate better on requirements for water.

Thanks,
Doug
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2869 Agenda Date: 11/25/2025 Agenda #: 7.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Invitation by the Gales Ferry District Association to meet to discuss sewer in Gales Ferry.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 11/20/2025Page 1 of 1

powered by Legistar™ 40

http://www.legistar.com/


TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2870 Agenda Date: 11/25/2025 Agenda #: 8.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Lead and Copper Monitoring Communication from Steve Dietrich, Water Quality Manager, Groton Utilities. ..end

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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Hi Christina, 
  
Groton Utilities was recently granted permission to reduce their lead and copper monitoring to once per year, 
rather than the twice per year that has been required since 2019, due to changes and improvements at the 
Groton Water Treatment Plant.  Although those changes in 2019 and years following automatically also 
triggered twice-a-year monitoring for our consecutive water systems, I found out from DPH that it does not 
work that way in reverse—each of the consecutive systems has to apply individually to reduce lead and copper 
testing to once per year. 
  
To that end, I have prepared all the necessary paperwork for LWPCA Gales Ferry and LWPCA Ledyard Center to 
apply for that reduction, and I need Mayor Allyn’s signature on each of these documents, since he is listed as the 
administrative and legal contact for those water systems. 
  
I am including scanned copies of the documents so that the Mayor can see what it is that he is signing, and I was 
wondering if he would be available at any time today so I could stop by and get his signature on each of the 
applications (on the line that says “PWS Owner”)? 
  
Thanks Christina for your help with this, and please call or e-mail me if you have any questions! 
  
Best regards, 
  
Steve 
Steve Dietrich 
Water Quality Manager, Groton Utilities 
Groton Water Treatment Plant Lab 
Phone (860) 446-4080 
Fax (860) 440-9940 
Cell (860) 625-0618 
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2862 Agenda Date: 11/25/2025 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
8 Smith Pond Way, Gales Ferry

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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Blacker, Katherine<blackerk@grotonutilities.com>
chrisbruce.1111@gmail.com;chrisbruce1111@gmail.com
water pollution control authority;Duarte, Mauricio 
<duartem@grotonutilities.com>;LaFontaine, Doug 
<lafontained@grotonutilities.com>;+1 other
Good morning Christine,

Forwarding this to assure you received the email.

Also, confirming GU will be at 8 Smith Pond Way at 8 am this Thursday the 
20th into Friday, 21st to repair the leak.

Thank you,

Kate

Kate Blacker

Project Management | Technical Aide

Water & Wastewater

………………

A picture containing logo

Description automatically generated

Office: (860) 629-7012

Cell: (860) 625-0720

Office Hours: 7am – 3pm (M-F)

From: Blacker, Katherine
Sent: Monday, November 17, 2025 11:19 AM
To: chrisbruce.1111@gmail.com
Cc: Duarte, Mauricio <duartem@grotonutilities.com>; LaFontaine, Doug 
<lafontained@grotonutilities.com>; Bartelli, Vince 
<bartelliv@grotonutilities.com>
Subject: Leak Repair at 8 Smith Pond Way - Thur. 11-20-25 at 8 am

Good morning Christine-
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To document phone conversation with you, Mo and myself this morning after 
GU crew arrived this morning but did not perform the leak repair as 
originally planned. This was due to miscommunication – specifically not 
confirming the proposed schedule that was planned on the phone 11/7, when 
we scheduled the snaking of the pipe for last Wednesday. At that time, GU 
offered to schedule the repair on Friday 11/14; you indicated Friday 
would not be convenient for you and your mom but that early the following 
week would be better.

GU will reschedule the repair of the leaking water line in the driveway 
at your mom’s house this Thursday and Friday, November 20-21.

The crew will begin work at 8 am, Thursday.

This work will block access to/from the house due to the location of the 
water service under the driveway. As part of leak repair, the driveway 
will be compacted and restored. The sink hole on the side will also be 
filled

We proposed installing the meter pit this Friday, as part of the planned 
work however, you indicated that you would like to delay this portion of 
work until further discussion/scheduling with Mo and myself.

Please respond to this email if you have any questions and we will see 
you Thursday.

Thank you,

Kate

Kate Blacker

Project Management | Technical Aide

Water & Wastewater

Thank you for your email about 8 Smith Pond Way.  This morning I spoke  
with the residents’ daughter, Christine, to request going back on- site 
to attempt snaking the line to locate the service. GU will do this work 
Wednesday, the 12th to determine if the service line is on the east side 
of the driveway, or if it routes under the driveway, more toward the 
sinkhole. Having the location of the line will streamline GU’s 
excavation/repair and meter pit installation which will take place the 
week of the 17th of November. The cost of the work will not be charged to 
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the customer & will be covered by Ledyard WPCA (Chirstine reiterated this 
during the phone call).

Separate but related, in follow up to our conversation earlier this week 
– GU has decided to pause on the requirement of meter pits, unless there 
is a leak. We have decided to formalize our policy and specification 
manual details related to the rules and regulations and then enact the 
new policy of requiring meter pits. Our goal is to institute this at the 
beginning of the new FY, in July 2026.

Earlier this week I had advised the homeowner and his contractor at 27 
Inchcliffe Dr, Gales Ferry, of the new policy. I advised them they would 
be required to install a meter pit. They ordered the meter pit which 
delayed project completion until next week. Since they have already 
ordered the pit and are proceeding this way, may I ask your guidance on 
whether, for this specific case, I can proceed with requiring the meter 
pit?

In terms of all other inspected service work in Ledyard, we are hoping to 
get your and/or the commission’s decision on how you would like GU to 
proceed with meter pits on new (tap) installations or service connections 
to existing stubs to the property line in the Ledyard system.

We are working on determining the meter pit vs. basement location totals.

Thank you Ed-

Kate

Kate Blacker

Project Management | Technical Aide

Water & Wastewater

………………

A picture containing logo

Description automatically generated

Office: (860) 629-7012

Cell: (860) 625-0720
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Office Hours: 7am – 3pm (M-F)

From: water pollution control authority <wpca.ledyard@ledyardct.org>
Sent: Thursday, November 6, 2025 7:23 PM
To: Fred Allyn, III <mayor@ledyardct.org>; Steve Masalin 
<pwd@ledyardct.org>; ftjones@prodigy.net; swadecki@comcast.net; Capon, J 
Anthony <tcapon@pitt.edu>; Stan Juber <stanjub@gmail.com>; Monir Tewfik 
<monirtewfik@gmail.com>; James A. Ball <jimaball@earthlink.net>; 
jerryrmorris@gmail.com
Cc: Blacker, Katherine <blackerk@grotonutilities.com>; Duarte, Mauricio 
<duartem@grotonutilities.com>; Ian Stammel 
<asst.finance.director@ledyardct.org>
Subject: Re: Water service Leak at 8 Smith Pond Way, Gales Ferry

Fred/Steve/Ian:

We discovered a significant leak (7500 GPD) at the curb stop at 8 Smith 
Pond Way BEFORE the water meter ( their meter is located in the 
basement).  We discussed several options  at our last monthly meeting on 
how to repair this leak that involved the owner repairing the line on her 
property and the WPCA replacing the location of the meter with a meter 
box on the street.  Of course there is the additional mystery of where 
all the water is going from the leak.   After talking to the daughter 
yesterday (it is her mother living there) and forensic work done by GU, 
several potential reasons for the leak have presented itself.  Many years 
ago, the town put a 36 inch drain on the front of the property in order 
to drain water off a bridge as it would ice over in the winter presenting 
a driving hazard.  It took several attempts by the town to get the 
installed drain pipe configuration to drain effectively.  Unfortunately 
that drain pipe activity is also near where the water service line 
happens to be.    Maybe a coincidence, but there was also observed sink 
holes in the area.

The owner had no clue there was this sizable leak in their service line 
and being placed under the 36 inch drain solves the mystery of where all 
the leaked water is going.  Because the leak is before the meter, the 
owner has no real incentive to repair the leak unless it disrupts 
service.  However, the financial impact to the rate payers to allow this 
leak to continue is significant and this should be considered a small 
scale emergency that should be repaired immediately.   The home owner has 
agreed to allow the WPCA to do the repairs.

Given the above circumstances, I have recommended to GU to repair the 
leak and eventually install the standard meter box at the curb stop.  Due 
to the WPCA's vulnerability  to such configurations, I have asked GU to 
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provide a count of all those customers that still have meters located 
within a resident basement instead of the curb stop out on the street.  
It is not our intent to change every basement meter location to the curb 
stop - but the WPCA will need to create an operation policy in order to 
handle such situations in the future.

Sorry for the long dialog.    thanks for your attention in this matter.

Ed Lynch, WPCA
Mobile 646-732-9224

From: Blacker, Katherine <blackerk@grotonutilities.com>
Sent: Monday, November 3, 2025 7:09 AM
To: water pollution control authority <wpca.ledyard@ledyardct.org>
Subject: RE: Water service Leak at 8 Smith Pond Way, Gales Ferry

Thank you Ed – We will be in touch.

Kate Blacker

Project Management | Technical Aide

Water & Wastewater

………………

A picture containing logo

Description automatically generated

Office: (860) 629-7012

Cell: (860) 625-0720

Office Hours: 7am – 3pm (M-F)

From: water pollution control authority <wpca.ledyard@ledyardct.org>
Sent: Friday, October 31, 2025 8:18 PM
To: Blacker, Katherine <blackerk@grotonutilities.com>
Cc: Pratt, Joseph <prattj@grotonutilities.com>; Duarte, Mauricio 
<duartem@grotonutilities.com>; Weber, Mike <weberm@grotonutilities.com>; 
LaFontaine, Doug <lafontained@grotonutilities.com>; Daniels, Tina 
<danielst@grotonutilities.com>
Subject: Re: Water service Leak at 8 Smith Pond Way, Gales Ferry
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Katherine - looks great to me.  Keep me up to date on how they react to 
the letter.  Because the service line is on their property, and a leak 
has been found we have no choice but to proceed with a standard repair.

Thanks for doing this.

Ed

  

Ed Lynch, WPCA
Mobile 646-732-9224

From: Blacker, Katherine <blackerk@grotonutilities.com>
Sent: Friday, October 31, 2025 10:27 AM
To: water pollution control authority <wpca.ledyard@ledyardct.org>
Cc: Pratt, Joseph <prattj@grotonutilities.com>; Duarte, Mauricio 
<duartem@grotonutilities.com>; Weber, Mike <weberm@grotonutilities.com>; 
LaFontaine, Doug <lafontained@grotonutilities.com>; Daniels, Tina 
<danielst@grotonutilities.com>
Subject: RE: Water service Leak at 8 Smith Pond Way, Gales Ferry

Thank you for this information, Ed.

We’ve attached the following draft letter for your review and edits 
before we send back to the customer. The letter was written to 
incorporate the information you shared in your email.

We had initially planned to leak detect on the customer side on 10/23 
however the customer’s daughter contacted us to delay. On Tuesday she 
indicated next week would be convenient for them.

Mo plans to attempt locating the service line Thursday and if that is 
successful, then the meter shop will conduct leak detection . If we 
cannot locate the line, we won’t be able to leak detect, and a repair 
will need to be made by a contractor without that information.

GU plans to install the meter pit on Friday,  November7th – weather 
depending.
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I plan to return the daughters call today once I have your input and 
approval.

Please let me know what edits you’d like made to the draft.

We are looking into your request for a count of houses with meter pits in 
Ledyard versus in-home meters.

Thank you.

Kate

Kate Blacker

Project Management | Technical Aide

Water & Wastewater
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October 30, 2025 

Dear Anne Marie and Christine, 

Re: 8 Smith Pond Way, Gales Ferry- Water Service Leak after Shut-off Valve 

 

This letter is follow up to our initial contact and letter regarding the water service 

leak that is past the shut-off valve, toward the house, at 8 Smith Pond Way. Per Section 

8 of WPCA Utilities Rules and Regulations, repairs to water services after the shut-off 

valve are the responsibility of the customer.  

As the contract operator for Ledyard Water Pollution Control Authority (WPCA), 

Groton Utilities has discussed this leak with the WPCA. At their instruction, Groton Utilities 

will install a meter pit at the property line. The cost of this installation will be borne by the 

WPCA, not you as the customer. This work is planned for Friday November 7.  The meter, 

which is currently in the basement, will be relocated to the pit. GU will provide a “spacer” 

piece to install in place of the meter in the basement. With the new meter pit installed 

by GU, the service leak will be accounted for in your monthly billing, so we highly 

encourage you to make the necessary repairs and upgrades to the customer-

owned service pipe. 

In order to assist with locating the leak after the shut-off valve we have re-

scheduled the GU leak detection team to investigate on Thursday November 6th. At this 

time we will attempt to determine the location of the service line from the shut-off valve, 

approximately 100 feet, to the house since no record exists of the installation location. 

After the line is located the aim is to use leak detection equipment to narrow down the 

location of the leak. This information will aid your contractor’s repair or replacement.  

When plastic water services fail (or leak) at one location along the service, we find 

it prudent to share this guidance with the customer, for efficiency and to limit future spot-

repairs, the utility encourages the customer to consider replacing the entire section of the 

plastic pipe from the shut-off to the building. A full replacement with materials and depth 

meeting Specification may additional future “spot repairs” with additional excavation and 

inspection costs.  

Whichever extent of repair you choose, the service must be repaired according to 

GU Spec by the owner or their contractor. The individual performing work is responsible 

for coordinating with GU to ensure the work follows GU Water Specification and for 

scheduling the required inspection.  The Ledyard WPCA allows thirty (30) days for repairs 

to be made. If no progress is made during the thirty-day period GU will initiate a non-

compliance shut-off. 
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Please reach out to me or GU General Manager of Water, Michael Weber, with any 

questions. We are available to communicate with you and your contractor and provide 

additional information for the repair or replacement and inspection requirements. 

GROTON UTILITIES 

  

 

Kate Blacker 

Water Project Manager 

KMB/te 
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2863 Agenda Date: 11/25/2025 Agenda #: 2.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Inchcliffe Drive request for Basement Meter Installation.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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LaFontaine, Doug <lafontained@grotonutilities.com>;Blacker, Katherine 
<blackerk@grotonutilities.com>
Hi Ed,

Per our phone conversation, I called the customer today and explained the 
reasoning behind the change in policy for the meter pit installation. He 
is still not happy and is planning to attend the next commissioner 
meeting to express his concerns. He also mentioned that he contacted the 
Mayor of Ledyard and is waiting for a call back regarding the matter.

I explained that the reason for the policy change, as we discussed, is 
due to recent leaks and the resulting burden on ratepayers, as well as 
the maintenance challenges for both the customer and us.

Please let me know if you have any questions.

Best,

Mo
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2811 Agenda Date: 11/25/2025 Agenda #: 3.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
15 Stoddards Wharf Road Sewer Request continued.

Background:
From October 28, 2025:
Ms. Wadecki said more details need to be put into the second paragraph; it implies that it is for
sewer "installed facilities" but needs a more specific explanation. The water and sewer lines
plans are referenced but should also be included. Other sections need amending to fix
inconsistencies, and redundancies. Chairman Lynch said "in the vicinity of Colby Drive" should
be changed to refer to the Bill Library not Colby Drive. It was also agreed that "Stoddards
Wharf" is confusing. Removal of paragraph one and the referral of that paragraph from 3a was
Suggested.

ACTION ITEM:
Revise the Water and Sewer Main Extension Agreement for the November agenda.

From September 23, 2025:
Chairman Lynch said that the developer would like to put in 103 units and added that the WPCA
has approval from Weston & Sampson that would allow usage of 90 gallons per day per unit.
The 12 commercial units are a possible concern. The average estimated usage is 1,000 gallons a
day but that depends on what kind of commercial business goes into the unit. Chairman Lynch
said for example if a Starbucks is put in a commercial unit the average usage would be
approximately 5,000 gallons a day. Chairman Lynch said there would need to be a caveat in the
agreement that if more than 1,000 gallons a day is used by the commercial units the agreement
will need to be re-negotiated.

ACTION ITEM:
Chairman Lynch will draft a Stoddards Wharf sewer installation commitment letter including a
caveat for the Authority to review in the event more sewer needs to be processed.

Department Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2864 Agenda Date: 11/25/2025 Agenda #: 4.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Lead Survey Correspondence.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 11/20/2025Page 1 of 1

powered by Legistar™ 65

http://www.legistar.com/


 

1 

 

79 Elm Street • Hartford, CT 06106-5127     www.ct.gov/deep          Affirmative Action/Equal Opportunity Employer 
 

 

 

 

Clean Water Fund Memorandum (2021-003) 

 

Hiring of Engineering Services for Connecticut Clean Water Fund Projects 

 

I. PURPOSE 

 

To provide municipal officials with a clear and consistent methodology for performing 

qualifications-based selection (QBS) of engineering consultants, and how to document and 

certify the QBS process, in order to retain eligibility on Connecticut Clean Water Fund (CWF) 

projects.   

 

Please refer to the document entitled “GUIDANCE FOR HIRING OF ENGINEERING 

SERVICES FOR CONNECTICUT CLEAN WATER FUND PROJECTS, MARCH 

2021” for additional information on the QBS process. 
 

II. GOVERNING STATUTES AND REGULATIONS 

 

QBS became required for all federal projects by the passage of the Brooks Act (Public Law 

92-582) in 1972.  In Connecticut, CWF projects are specifically required to use QBS, in 

accordance with Section 22a-482-4(i) of the Regulations of the Connecticut State Agencies 

(RCSA). 

 

The federal QBS requirement became more prescriptive for all Clean Water State Revolving 

Funds in 2014, with the passage of the Water Resources Reform and Development Act 

(WRRDA, Public Law 113-121).  WRRDA amended Titles I, II, V, and VI of the Federal 

Water Pollution Control Act.  As amended, Title VI includes Section 602(b)(14), which states:  

 

“(14) a contract to be carried out using funds directly made available by a capitalization 

grant under this title for program management, construction management, feasibility 

studies, preliminary engineering, design, engineering, surveying, mapping, or architectural 

related services shall be negotiated in the same manner as a contract for architectural and 

engineering services is negotiated under chapter 11 of title 40, United States Code, or an 

equivalent State qualifications-based requirement (as determined by the Governor of the 

State).” 

 

All Architectural/Engineering contracts for CWF projects must comply with the procurement 

requirements identified in 40 U.S.C. 1101 et seq. and RCSA Section 22a-482-4(i). 

 

In some instances, there may be conflicts between a local hiring practice (e.g., preference to 

local businesses) and the fair and open process that is required by the CWF.  When conducting 

hiring for CWF projects, these CWF requirements must supersede any type of limiting local 

hiring practices in order to maintain CWF eligibility.  
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III. PROCEDURE 

 

QBS is a fair, objective, and legal process for selecting the services of planning, design, and 

construction engineering professionals who are most qualified for a particular project, based 

on competence and experience.   

 

A. How to Perform QBS for CWF Projects 

 

Some municipalities, which may not have as much experience with the QBS process, 

may require hands-on assistance.  The Connecticut QBS Council (now defunct) has a 

written guide which is still applicable and a good resource: “Qualifications-Based 

Selection of Design Professionals: A Guide for Project Owners” (Connecticut QBS 

Council, 2006).   

 

1. The Request for Qualifications (RFQ) 

 

For a CWF project, the public notice shall be published, posted, or distributed in a 

documented manner that does not exclude potentially qualified firms from 

responding.  The RFQ shall not request any cost related information. 

 

An RFQ should include, but not be limited to, the following: 

 

 A description of the proposed project; 

 Any special expertise required for your project; 

 A statement telling the firm what you want it to do along with an approximate 

completion date; 

 A deadline by which the town must receive the firm's statement of 

qualifications; 

 The person in your town the firm can contact for additional information and 

the evaluation criteria used to select consultants for interviews; 

 Place and time the statement of qualifications must be submitted;  

 A description of the method for addressing questions; and 

 The following Solicitation Statement: 

  

“Any contract awarded under this request for qualifications is expected to be 

funded in part by the State of Connecticut, Department of Energy and 

Environmental Protection as funds are available under Sections 22a-478 and 

22a-483 of the Connecticut General Statutes (CGS) and federal funds under 

the Water Quality Act of 1987 and pursuant to the requirements of Section 

22a-482-4 of the Regulations of Connecticut State Agencies (RCSA), 

including the procurement requirements contained in RCSA Sections 22a-

482-4(h), (i), and (o).  The State of Connecticut will not be a party to this 

request for qualifications or any resulting contract." 
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2. How to Public Notice the RFQ 

 

The following list suggests various ways in which the public notice for an RFQ can 

be circulated: 

 

 Professional engineering journals and organizations; 

 Local newspapers; 

 Publications which have a substantive circulation in the area; 

 Posted public notices; and  

 Direct written notifications to firms or persons that have previously expressed 

interest in or have worked for the town. 

 

B. How to Document and Certify the QBS Process for CWF Projects 

 

Provide the CWF project engineer with a memorandum that summarizes the QBS process 

followed by the municipality, along with a signed copy of the attached “Qualifications-

Based Selection Certification Form for Connecticut Clean Water Fund Projects”.  The 

QBS memorandum must include the following key information: 

 

 A copy of the public notice for the RFQ and proof of how it was advertised; 

 A list of the firms who responded to the RFQ; 

 A list of the members of the selection committee/board, along with their respective 

roles in the project; 

 The short list of firms interviewed (at least 3), including dates and times of the 

interviews; 

 A list of the selection criteria and copies of the evaluation forms for each interviewed 

firm which include how each firm was scored; and 

 The firm selected for the CWF project. 

 

C. Subsequent Phases 

 

If your municipality is satisfied with the qualifications of the firm which performed any 

or all of the planning/design work, the municipality may choose to keep the same firm for 

subsequent design/construction phases.   

 

QBS does not need to be performed again for subsequent phases of a project, as long as 

the firm has sufficient ability to complete the remaining design/construction work. 

 

If, in a multi-phase project, the initial contract for the preparation of construction 

drawings and specifications does not cover all the phases of the facility to be built, then 

the same firm can be selected for the design/construction work of the subsequent phases. 
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IV. DEFINITIONS

CWF: Connecticut Clean Water Fund 

QBS:  Qualifications-Based Selection 

RCSA:  Regulations of the Connecticut State Agencies 

RFQ:  Request for Qualifications 

U.S.C.:  United States Code 

WRRDA:  Water Resources Reform and Development Act 

Date:  ___________________________ ___________________________________ 
Graham Stevens, Chief 
Bureau of Water Protection and Land Reuse 

Attachment: Qualifications-Based Selection Certification Form for Connecticut Clean Water 
Fund Projects 

_______________ ______________________
G h St Chi f
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A MUNICIPAL OFFICIAL'S GUIDE TO PROCURING 

PROFESSIONAL SERVICES 

 

The purpose of this document is to introduce municipal officials to the Clean Water Fund procurement 

requirements and the Quality Based Selection process. This document is to serve as a supplement to, rather 

than a substitute for, the Clean Water Fund Regulations Section 22a-482-4(i) for Architectural/Engineering 

Procurement Requirements. 

 

A.   GETTING STARTED 

 

The cost of services for design of the average facility is a minor cost compared to the total construction cost 

of the project.  Although the design cost of a project is a very small percentage of the total lifetime project 

cost, the impact of a poorly designed facility can have serious, costly repercussions in the future.  Therefore, 

the consultant selection process is of paramount importance in building your facility.  The consultant should 

be chosen based on their degree of competence and experience. 

 

The selection process can be condensed into the following steps: 

    - Establish an interview committee. 

   - Identify potential engineering firms. 

   - Establish uniform criteria against which all firms will be judged. 

   - Issue a Request for Qualifications. 

   - Interview the prospective candidates. 

   - Select the most qualified consultant based on uniform criteria. 

   - Negotiate a contract. 

 

To judge a candidate's qualifications, establish a committee/board that includes persons with technical 

knowledge.  Members of such a committee may include members of the town’s Wastewater Pollution 

Control Authority, Director of Public Works, Town Engineer, and/or treatment plant superintendent.  Once 

an advisory board has been established, you can then evaluate the qualifications and determine how well 

they meet the established criteria. 

 

B.   IDENTIFYING POTENTIAL ENGINEERING FIRMS 

 

1. WHAT KIND OF SERVICES DO YOU NEED? 

Before any action is taken to solicit information from various engineering firms, you must determine 

what your needs are with respect to the project's completion.  Consider factors such as the type of 

work to be done, the timetable to complete the work, the funding mechanisms to be used (State of 

Connecticut Clean Water Fund, United States Department of Agriculture Rural Development, State 

of Connecticut Department of Economic and Community Development, etc.)  Once you have an idea 

of what the project will entail, then engineering firms can be contacted. 

 

 

2. CRITERIA USED TO SELECT ENGINEERING FIRMS TO INTERVIEW 

 

Establish criteria used to select consultants that will be interviewed.  Examples include the 

following: 

   - Qualifications of personnel to be assigned to the project team. 

   - Overall experience of the personnel as a team. 

   - Ability and resources to perform the necessary tasks within time constraints. 

   - Firm's awareness of project's issues, opportunities, and constraints. 

   - Project team's experience on similar projects. 
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   - Quality of past work. 

   - Performance evaluation from past clients. 

   - Performance record on contracts with the municipality, government agencies, and 

private industry. 

   - Avoidance of any conflicts of interest. 

 

3. HOW TO PUBLISH A REQUEST FOR QUALIFICATIONS (RFQ) 

a. The Request for Qualifications 

The first step involves informing engineering firms that you are interested in their services.  

This is done by preparing a public notice known as a Request for Qualifications (RFQ). A 

RFQ is required if you plan to seek financial assistance through the DEEP's Clean Water 

Fund.  The following list suggests various ways in which the public notice for a RFQ can be 

circulated: 

   - Professional engineering journals and organizations, 

   - Local newspapers, 

   - Publications which have a substantive circulation in the   area, 

   - Posted public notices, and  

   - Direct written notifications to firms or persons that have previously expressed 

interest in or have worked for the town. 

 

The only instances where a public notice is not required by the DEEP's regulations are: 

   - If your municipality is in the design/construction phase of a project and it is satisfied 

with the qualifications of the firm which performed any or all of the planning/design 

work and if the firm has sufficient ability to complete the remaining work, or 

   - If, in a multi-phase project, the initial contract for the preparation of construction 

drawings and specifications does not cover all the phases of the facility to be built, 

then the same firm can be selected for the design work of the subsequent phases.  

 

b. The Request for Qualifications' Content: 

  A RFQ must not request any cost information. 

A RFQ should include the following: 

   - A description of the proposed project. 

   - Any special expertise required for your project. 

   - A statement telling the firm what you want it to do along with an approximate 

completion date. 

   - A deadline by which the town must receive the firm's statement of qualifications. 

   - The person in your town the firm can contact for additional information and the 

evaluation criteria used to select consultants for short list (see below). 

   - Place and time the statement of qualifications must be submitted. 

   - Solicitation statement 

 “Any contract awarded under this request for qualifications is expected to be funded 

in part by the State of Connecticut, Department of Energy and Environmental 

Protection.  This procurement will be subject to requirements contained in Section 

22a-482-4(h), (i), and (o) of the regulations of Connecticut State Agencies.  The 

State of Connecticut will not be a party to this request for qualifications or any 

resulting contract." 

 

C.   THE SELECTION PROCESS 

 

1. REVIEWING THE QUALIFICATION STATEMENTS 

When you have received all the statements of qualifications, verify that they meet the judgment 
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criteria that you initially set.  From the firms that meet all the criteria, select at least three to five 

which appear to be the best.   

 

2. DEVELOPING A SHORT LIST OF CONSULTANTS TO INTERVIEW 

Once you have reviewed all the statements of qualifications which were submitted, you must narrow 

down the number of firms to no fewer than three that will be considered for your project's completion.  

You may base your evaluation on any combination of the factors outlined above in the "criteria used 

to select engineering firms to interview". 

 

Once the firms selected to be interviewed has been made, two letters should be mailed.  The letter to 

the firms not selected should contain the following information: 

   - List the firms not selected in alphabetical order. 

   - Express appreciation for their submittals of qualifications. 

 

A letter to the firms to be interviewed should contain the following information: 

   - List the firms selected for interviews in alphabetical order. 

   - Present schedule of the date, time, and duration of interview for each firm. 

   - List the previous reports that are pertinent to the project. 

       

   3. INTERVIEWING CANDIDATE FIRMS 

When you arrange for interviews with the short-listed firms, inform the firms that you would like to 

interview the staff which will be working on the project rather than a company representative. You 

should interview about 2 to 4 firms per day (or evening, if your board has WPCA members with 

other daytime responsibilities) over the period of one week.  Try to complete your interviews in the 

same week so that the memory of each firm's interview is still fresh in your mind when you try to 

make your decision.  An evaluation form with predetermined selection criteria should be used to 

enable the interviewers to uniformly evaluate each consultant (see appendix).  There must be no 

discussion of cost information during the interview process. The evaluation form should include the 

following: 

 

Evaluation Criteria 

1.  Client Experience 

-  Does the firm have experience with communities of similar size, population, and 

financial background as yours? 

    -  If so, which towns have they worked with in the recent past? 

 

2.  Facility Planning and System Design Experience (depending on the type of 

engineering effort being sought) 

-  Does the firm have experience in conducting facility planning and designing systems 

for communities such as your own?   

-  Do they have experience with septic systems, or is their expertise predominately 

with sewer systems and centralized treatment plants?   

-  What type of systems has the firm recommended, designed and installed in projects 

similar to your own?  

  

3.  Experience with Financial Institutions and Funding Agencies 

-  What experience does the firm have in dealing with grant and loan programs such 

as the DEEP's Clean Water Fund and USDA Rural Development programs? 

 

4.  Experience with State Agencies 

-  What experience does the firm have in dealing with State agencies such as the 
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Department of Energy and Environmental Protection and the Department of Public 

Health? 

 

5.  Willingness to Work with the community 

-  How does the firm plan to handle public participation in this project?   

 

6.  Staff Capabilities and Workload 

  

-  Which staff persons in their office will be assigned to your project?  What are their 

qualifications? 

-  What time schedule does the firm project to finish your work?  

    -  What projects is the firm currently working on and what new projects are expected 

which could impact your project deliverables?   

   - Does the firm use subcontractors for some of its work?   

-  If so, what type of work and how much is contracted out and to whom is the work 

contracted? 

-  If you plan to finance this project through the DEEP's Clean Water Fund, is the firm 

aware of the state's minority and women's business enterprise hiring requirements? 

 

 7. Project team management plan 

 8.  Location of office facilities 

 9. Project quality control measures to monitor schedule and budget 

10.  Awards and past client recommendations 

11.  Past performance record on projects with other municipalities 

12.  Firm's capacity to perform the work in a timely fashion considering its current 

and future anticipated workload. 

13.  Financial stability of firm 

14.  Firms understanding of the specific project’s requirements 

15.  What percentage of project will be done by subconsultants? 

16.  Firms ability to recognize potential problems 

17.  Reference check: 

   - What type of project? 

   - Firms responsibilities? 

   - Satisfaction with firm? 

   - Firm's ability to work well with Town staff & public? 

   - Was project completed at budget? 

   - Would you hire firm again? 

   - Overall evaluation of firm? 

 

4. SELECTION OF CONSULTANT 

The final selection of a firm involves evaluating all the information that has been gathered during the 

interview process.  Discuss the pros and cons of each firm with your advisory board and, by using 

your best judgment, select the firm you think will do the best job.  Also, it is a good idea to keep a 

written record that explains the basis of your decision.  

 

Once the engineering firm has been selected, a letter to the other interviewed firms should be mailed.  

The letter should contain at a minimum the following information: 

   - List how the firms were ranked by the interviewing committee. 

   - Indicate that the Town has begun negotiations with the highest ranking firm. 

   - Thank all the firms for their time and effort. 
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5. NEGOTIATING A CONTRACT 

a.  Preparing a Contract 

Upon selection of the consultant, initiate negotiations for the scope of the work, the terms and 

conditions of the contract and compensation.  The negotiation process includes the following: 

   - Preparation of comprehensive proposal by the selected firm. 

   - Detailed presentation of scope of work, schedule, and level of effort (man hours) by the 

selected team. 

   - Identification of the personnel and facilities necessary to accomplish the work. 

   - Agreement on scope of work, schedule, fee, and areas of responsibility and liability. 

   - Establishment of a payment schedule to govern how payments will be requested by the 

engineer. 

   - Preparation of written contract binding both parties to agreement. 

 

b.  Cost and Price Considerations 

The consultant selected for negotiation must submit cost and pricing data for review to the 

municipality. The firm must submit proposed subagreement costs on EPA form 5700-41 (see 

appendix).  On this form, the engineer must certify that the proposed costs are an accurate 

representation of the costs which will be applied to the project at the date of the anticipated 

subagreement award. In addition to the 5700-41 form, the firm must supply manhour estimates by 

task. 

 

Ask the engineer to explain the firm's estimated fee and clarify what services are included in that fee.  

Check if there is a distinction between basic services and any additional services.  Check under what 

circumstances the estimated fee could change substantially.  Are labor cost and overhead rate 

consistent with other firms?  Are there any unusual expenses? 

 

The estimated amount of profit shall also be stated in the cost summary for fixed-price contracts.  In 

the case of cost reimbursement contracts, a maximum total dollar amount of profit shall be specified, 

which is paid regardless of the actual effort expended to complete the project. 

 

If an agreement can not be reached between the Town and the consultant, the town may terminate 

negotiations with the first consultant and commence negotiations with their second choice. 

 

Once the municipality has the proposed subagreement in a final form, it must submit the following 

items for the DEEP's review: 

   - Documentation of the public notice requesting the need for engineering services. 

   - The cost and pricing data submitted by the engineer (man hour estimate by task and 5700 

forms. 

   - A certification of review and acceptance by the municipality of the engineer's cost and 

pricing data. 

   - A copy of the proposed contract. 

 

6. Types of Contracts 

Your municipality has several options in the type of contract it establishes with the engineering firm.  

The following section describes the two most widely used contract types and explains under what 

conditions each contract should be utilized. 

 

a. Fixed Price (Lump Sum) Contract 

This contract establishes a fixed price for the engineering services needed on your 

construction project.  This lump sum project cost cannot be increased unless a significant 

change is made to increase the scope of services.  This contract is beneficial because, right 
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from the beginning of the project, your municipality will know what their engineering costs 

will be.  However, this contract should only be used if your project has a clearly defined 

scope of services. 

 

b. Cost Reimbursement ("Cost plus Fixed Fee") Contract 

This type of contract divides the project into its cost and profit components.  It sets a fixed 

dollar profit on the project which cannot be increased without increasing the scope of 

services.  Note that an increase in the number of hours or cost for tasks already specified in 

the contract is not considered a change in scope.   This type of contract is used a majority of 

the time by municipalities because you pay for the cost of engineering services as they are 

performed.  This contract specifies a fixed profit the firm can earn.  This type of contract is 

usually used for construction phase services. 
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APPENDIX 

 

Sample Consultant Evaluation Criteria Form 

(Note:  sample to be modified by municipality as needed) 

 

1.  General Information: 

Consultant Name: 

Address: 

Contact Person:  

Date of Interview:   Phone No./Fax No.: 

 

2.  Evaluation Criteria: 

 

a. Names of firm's personnel and sub-contractors (if applicable) to be working on this project.  Also 

how much work to be sub-contracted: 

 

b. Personnel's and subcontractors (if applicable) qualifications and experience: 

 

c. Firm's client experience: 

 

d. Facility planning and system planning experience: 

 

e. Experience with funding agencies and financial institutions: 

 

f. Experience in dealing with State regulatory agencies: 

 

g. Firm's current and future staff workload: 

 

h. Firm's ability to work within the project's time limitations: 

 

i. Willingness of the firm to work with and for the community: 

 

j. Does the firm have any conflicts of interest with this project? 

 

k. Explanation of the firm's engineering services cost (if applicable): 

 

l. Project team management plan: 

 

m. What project quality control measures does the firm use? 

 

n. Past awards and client recommendations: 

 

o. Financial stability of the firm: 

 

p. Firm’s references: 

 

q. Location of firm: 

 

3. Attach additional information based on Item C.3. “INTERVIEWING CANDIDATE FIRMS” 
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Criteria 

Project Team

Firm Experience

Project Approach
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Standard

Do the personnel have firsthand experience in this type of work? Does the Project Management 
team have direct experience working with the CT Department of Public Health on LSLR 
programs? Is the Subject Matter Expert knowledgeable in LCRI and LCRR requirements?

Does the firm have the appropriate support capabilities to meet the demands of the program? 
Has the firm done previous programs of this type of scope? Demonstrated experience prioritizing 
LSL replacements in CT with direct experience with LCRR model approval from CT DPH. Has the 
firm previously worked with CT funding agencies? How much money have they gotten for CT 
communities on LSL programs? Demonstrated experience for work on private property- creative 
approaches to gain access and limit Town liabilities. Demonstrated experience with public 
outreach and consensus building for LSL replacement programs in CT.

Does the project approach show an understanding of the program objectives and the results 
desired from the program? Does the project approach show creative solutions to meeting project 
objectives?
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Weighting 
Factor

H2M
Weston & 
Sampson

Arcadia
Commissioners 

Rating

H2M W &S

4 7 8 10 28 56

3 9 8 7 27 24

3 8 8 9 24 24

raw totals 79 104
Scaled Totals 56 73

Raw data Totals
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Commissioners notes

Arcvadia

80

Although all can do the job Arcadia is focused on 
innovative solutions that reduce impact and cost

21

Although allhave shown that they have the talent and 
resources, Arcadia introduced those talents that have 
already demonstarted proficiency in lead surveys.  
Because it is a smaller company the band width might 
not be as large as the other firms

27

Recent work in New London demonstates proficiency 
in the work to be done

128
90

Raw data Totals
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From: water pollution control authority <wpca.ledyard@ledyardct.org> 

 

Sent: Friday, November 7, 2025 11:41 AM 

 

To: Matthew Bonin <finance.director@ledyardct.org> 

 

Cc: Ian Stammel <asst.finance.director@ledyardct.org>; Stan Juber 

<stanjub@gmail.com>; ftjones@prodigy.net; swadecki@comcast.net; Monir Tewfik 

<monirtewfik@gmail.com>; James A. Ball <jimaball@earthlink.net>; Capon, J Anthony 

<tcapon@pitt.edu>; jerryrmorris@gmail.com; Fred Allyn, III <mayor@ledyardct.org> 

 

Subject: Re: Lead and Copper Rules Revisions Compliance – RFQ 2026-02 

 

 

 

&nbsp; 

 

 

 

Mathew: 

 

 

 

&nbsp; 

 

 

 

Before our meeting last week, I sent out the spreadsheet to all the commissioners 

along with the DPH instructions on selection.   When we met, the commissioners 

decided to do the evaluation together - thus the summary report I sent you. The 

reports that the engineering firms sent are very thorough and answered all our 

questions we might have had if we physically met.  I did not see in the DPH process 

a mandate that we had to physically meet but it is possible that I missed it.   Be 

that as it may,  I believe it would not change our selection for the following 

reasons: 1 - Arcadis is a local firm and not from Massachusetts or New Jersey, 2 - 

Arcadis is actually doing the work next door in New London so resources can be 

shared while doing the work in Ledyard, 3 - Groton Utilities has worked with 

Arcadis for several years and they have demonstrated to be a reliable consultant.  

it should be noted that we are already behind schedule and the impact to the town 

in not meeting a 2027 deadline could have financial consequences.  Terry has 

proposed the following questions to help move this process along. 

 

 

 

&nbsp; 

 

 

 

Do we need to get the town attorney and mayor involved with the contract? 

 

The mayor executes all contracts – **should probably have the town attorney review 

it**. 

 

 

 

What is the exact language that says in-person interviews are a requirement for 

selection? 

 

**You would need to contact the state** 
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&nbsp;Is that a State requirement or language that appears only in the local 

ordinance?  If only local, can we request an exemption from the Town Council? 

 

I’m solely referring to any requirements of the grant.  You would need to contact 

the state directly.  I was not part of the grant process. 

 

 

 

Has the first selection we made been made public?  (If so, then there could be 

challenges from the non-selected companies if the procedure were, in fact, not 

followed.) - I believe we made a recommendation to finance without any final 

selection officially announced 

 

Your minutes from 10/28/25 state the following: 

 

 

 

 

 

 

 

&nbsp; 

 

 

 

If you are looking to push that to finance, you would need to get on their agenda. 

 

 

 

&nbsp;What is the schedule impact of having to go back and conduct interviews?  (I 

think it would be two or three weeks, at least.) 

 

**I don’t have an answer for that.** 

 

 

 

What is the effect of such a delay on compliance with State mandates for conduct of 

the inventory and what might the penalties be? 

 

I don’t have an answer for that – I am not involved with the state relative to this 

matter. 

 

 

 

 

 

 

 

Ian Stammel;Stan Juber <stanjub@gmail.com>;ftjones@prodigy.net;

swadecki@comcast.net;Monir Tewfik <monirtewfik@gmail.com>;+4 others 

 

Mathew: 

 

 

 

Before our meeting last week, I sent out the spreadsheet to all the commissioners 

along with the DPH instructions on selection.   When we met, the commissioners 

decided to do the evaluation together - thus the summary report I sent you. The 

reports that the engineering firms sent are very thorough and answered all our 

questions we might have had if we physically met.  I did not see in the DPH process 

a mandate that we had to physically meet but it is possible that I missed it.   Be 

that as it may,  I believe it would not change our selection for the following 

reasons: 1 - Arcadis is a local firm and not from Massachusetts or New Jersey, 2 - 
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Arcadis is actually doing the work next door in New London so resources can be 

shared while doing the work in Ledyard, 3 - Groton Utilities has worked with 

Arcadis for several years and they have demonstrated to be a reliable consultant.  

it should be noted that we are already behind schedule and the impact to the town 

in not meeting a 2027 deadline could have financial consequences.  Terry has 

proposed the following questions to help move this process along. 

 

 

 

Do we need to get the town attorney and mayor involved with the contract? 

 

What is the exact language that says in-person interviews are a requirement for 

selection? 

 

&nbsp;Is that a State requirement or language that appears only in the local 

ordinance?  If only local, can we request an exemption from the Town Council? 

 

Has the first selection we made been made public?  (If so, then there could be 

challenges from the non-selected companies if the procedure were, in fact, not 

followed.) - I believe we made a recommendation to finance without any final 

selection officially announced 

 

&nbsp;What is the schedule impact of having to go back and conduct interviews?  (I 

think it would be two or three weeks, at least.) 

 

What is the effect of such a delay on compliance with State mandates for conduct of 

the inventory and what might the penalties be? 

 

 

 

Hopefully we can move this along while in compliance. 

 

 

 

Ed Lynch, WPCA 

 

Mobile 646-732-9224Ed, 

 

 

 

&nbsp; 

 

 

 

Sorry for the delay – I’ve been out of the office dealing with a personal matter. 

 

 

 

&nbsp; 

 

 

 

Did the authority members actually interview the firms and staff that would be 

working on the projects ? 

 

 

 

&nbsp; 

 

 

 

There is a whole list of criteria that needed to be followed.  Where are the 

individual evaluation forms from the interview process ? 
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&nbsp; 

 

 

 

This excel document is not going to suffice to back up the selection. 

 

 

 

&nbsp; 

 

 

 

Please advise. 

 

 

 

&nbsp; 

 

 

 

Thank you, 

 

 

 

&nbsp; 

 

 

 

Matt 

 

 

 

&nbsp; 

 

 

 

&nbsp; 

 

 

 

 

 

Final Tally of the DPH lead survey engineering proposals - the commissioners all 

agreed to the results.  Arcadia particularly as they are engaged in a large local 

project in New London.   Let us know if there are any questions. 

 

 

 

&nbsp; 

 

 

 

Ed Lynch, WPCA 

 

Mobile 646-732-9224 

 

 

 

Was the guidance from the State of CT followed ?  we will need that documentation 
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&nbsp; 
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Matthew Bonin, CPA 

 

 

 

Director of Finance 

 

 

 

Town of Ledyard 

 

741 Colonel Ledyard Highway 

 

Ledyard, CT 06339 

 

Office: (860) 464-3235 

 

www.ledyardct.org 
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2802 Agenda Date: 11/25/2025 Agenda #: 5.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Any Other Old Business to Come Before the Authority.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 11/20/2025Page 1 of 1

powered by Legistar™ 87
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2861 Agenda Date: 11/25/2025 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Motion to APPROVE payment of Groton Utilities invoice #0028656, dated November 5, 2025, in the amount
of $15,000.00, for CUSI software upgrade.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 11/20/2025Page 1 of 1

powered by Legistar™ 88

http://www.legistar.com/
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2865 Agenda Date: 11/25/2025 Agenda #: 2.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Discuss Policy Proposal for Meter Pit Installations.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 11/20/2025Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2806 Agenda Date: 11/25/2025 Agenda #: 3.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Any Other New Business to Come Before the Authority.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 11/20/2025Page 1 of 1

powered by Legistar™ 92
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