TOWN OF LEDY ARD 741 Colonel Ledyard Highway

Ledyard, Connecticut 06339

Finance Committee
~AMENDED AGENDA ~
Chairman S. Naomi
Rodriguez
Regular Meeting
Wednesday, April 16, 2025 5:00 PM Town Hall Annex Building - Hybrid

Format

In -Person Location goes here

Join Zoom Meeting from your Computer, Smart Phone or Tablet:

https://us06web.zoom.us/j/86869594296?pwd=026V 1plksgqRUzRaPuKYXYYawXs3fE.1
by Audio only: Telephone: +1 646 558 8656; Meeting ID: 868 6959 4296; Passcode: 929499

I
IL.
II.

VIIL

CALL TO ORDER

ROLL CALL

RESIDENTS & PROPERTY OWNERS COMMENTS
PRESENTATIONS / INFORMATIONAL ITEMS
APPROVAL OF MINUTES

MOTION to approve the following Finance Committee Minutes:
Regular Meeting Minutes of April 2, 2025
Special Meeting Minutes of April 7, 2025

Attachments: FIN-MIN-2025-04-02
FIN-MIN-2025-04-07-SP

VI. Finance Director’s Report
VII. Financial Reports
OLD BUSINESS

1. Discussion regarding potential uses for the funding received from the National Opioid
Settlement Payments.
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https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5327
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=f3e2b313-a35e-4422-ab77-b51a488e3524.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=affcc980-084c-4a92-9c90-7ff5bf55698c.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4133
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4134
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1961
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3.

Attachments: Community Speaks Out Presentation-2024-09-11
Overdoses in Ledyard-2024-02-20-Map-Key.pdf
Overdoses in Ledyard-2024-02-20-Map-1.pdf
Overdoses in Ledyard-2024-02-20.pdf
Opioid Settlement Funding-Ledyard Prevetion Coalition-Town
Council Approved Revised Proposal-2023-09-28pdf.pdf
Ledyard Youth Serivces OPIOD SETTLEMENT
FUNDS-2023-06-07.pdf
Opioid Fudning-Ledyard Prevetion Coalation OPF proposal
final-2023-06-05.docx
YOUTH SERVICES-IDEAS FOR - OPOID SETTLMENT
FUNDING-2023-04-25.pdf
LEDGE LIGHT-E-MAIL--RECEIVED OPIOID LTR-2023-04-13.pdf
Final-Distributor-Settlement-A greement-932 1-Exhibit-Updates
Final-Janssen-Settlement-Agreement-rev-7-30-21 (1)
National Opioid Settlement Allocation Notice - Connecticut Janssen
Pmts 1-4 and totals
OPIIOID SETTLEMENT FUNDING -REQUEST USE
RECOMMENDATIONS-LEDGE LIGHT-LTR-2023-04-13.pdf
OPIOD SETTLEMENT FUNDING -REQUEST USE
RECOMMENDATIONS-YOUTH SERVICES-LTR-2023-04-13.pdf

Continued discussion regarding the status and possible changes to Capital Improvement
Plan (CIP) and Capital Non-Recurring (CNR) Fund based on the American Rescue Act
Funding (ARPA) and the process to approve ARPA Projects and expend ARPA
Funding.

Attachments: ARPA project accounting 2.19.25
ARPA - Obligation Interim Final Rule Quick Reference Guide

2023.pdf
Sandy Hollow Guardrail quote- updated 2-28-24.pdf

Continued discussion regarding upcoming potential Grant Opportunities.

4. Any Old Business proper to come before the Committee.

IX.  NEW BUSINESS

1.

MOTION to waive the reading in its entirety the “Resolution Amending the Resolution
Entitled “Resolution Appropriating $8,550,000 for Various School Improvement
Projects; And Authorizing the Issue of Bonds And Notes in the Same Amount to
Finance Said Appropriation” To Increase the Appropriation And Borrowing
Authorization To $9,800,000”.
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=7e1b7d08-d9ec-4f55-8a14-3e06ef36ea22.pptx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=d355dcb8-138a-412e-bffe-53bbb88d9e0e.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=2a9bcab0-cf6b-4434-9419-bd5c8077ae4f.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=89062710-3ce5-40db-8a40-ad605ac550ff.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=88143665-e65e-47a2-b200-472bc13cea14.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=e7bfe850-2753-4c16-a72c-3a4c77524d19.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=a970083f-d6de-4b37-8421-88b6351799ad.docx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=da1e1d33-1341-4b47-837e-f4837c715099.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=7d58e950-efbe-4700-88a0-a235e5a8276e.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=0c2163c0-e379-4e66-b5a1-da39c1dcc1a0.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b99e9cdf-bebc-43fe-b01b-704ea687d5b3.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b885f856-61a6-4596-b391-10d06dd8eb6b.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=3f9a34de-5b9b-4419-831d-b49c1b534fab.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=2ee9bcda-7aa8-4876-bd4e-c426810624ae.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1250
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=f6ef8001-6901-4692-a9ec-e536d8adb00d.xlsx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=f9f77dbd-6d7b-4d36-a90e-aef641499d81.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=c694b7c5-83d2-42a1-9c84-f93981769b2c.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4374
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5293
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Attachments: RESOLUTION INCREASEING AUTHORIZATION TO
$9.800,000-2025-04-16
Juliet W Long HVAC-PMBC Request Additional
Funding-Itr-2025-04-07
Juliet W Long School HVAC Additonal Appropration- Finance
Director 2025-04-14 response to Superintendent email-2025-04-09
Juliet W Long HVAC-PMBC Request Additional
Funding-ltr-2025-04-07-Project Budget
Juliet W Long HVAC-PMBC Request Additional
Funding-ltr-2025-04-07-Nutmeg Companies
School Superintendentn-Juliet W Long HVAC Additonal
Appropriation-email-2025-04-09

2. MOTION to approve a “Resolution Amending the Resolution Entitled “Resolution
Appropriating $8,550,000 for Various School Improvement Projects; And Authorizing
the Issue of Bonds And Notes in the Same Amount to Finance Said Appropriation” To
Increase the Appropriation And Borrowing Authorization To $9,800,000”.

Attachments: RESOLUTION INCREASEING AUTHORIZATION TO
$9.800,000-2025-04-16
Juliet W Long School HVAC Additonal Appropration- Finance
Director 2025-04-14 response to Superintendent email-2025-04-09
Juliet W Long HVAC-PMBC Request Additional
Funding-1tr-2025-04-07
Juliet W Long HVAC-PMBC Request Additional
Funding-ltr-2025-04-07-Nutmeg Companies
Juliet W Long HVAC-PMBC Request Additional
Funding-Itr-2025-04-07-Project Budget
School Superintendent-Juliet W Long HVAC Additonal
Appropriation-email-2025-04-09

3. MOTION to waive the reading in its entirety the “Town Council Resolutions Approving
Bond Resolutions And Calling Town Meeting” to be held on Monday, May 12, 2025 at
6:30 p.m. in the Council Chambers, 741 Colonel Ledyard Highway, Ledyard to consider
said Resolution; and adjourn to a vote at a referendum to be held on Tuesday, May 20,
2025 between the hours of 6:00 a.m. and 8:00 p.m. at the Town Hall, Lower Level -
Registrar’s Office, 741 Colonel Ledyard Highway.
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=90554c4c-96a3-4758-bc03-ec38384305a1.docx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=a0a1e399-3b6b-4a25-9eff-1772bfa9acaf.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=5382ffde-eb27-4d98-b9a6-eee1fa7119e3.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=6cce9e38-c6d3-473a-a0e5-5c4095f22756.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=1f1bfada-7ef4-41cc-ad50-9a22d40d46e8.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b3235719-09cb-4871-bd75-4fde6776f40a.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5294
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=6336bbd4-2adc-4f0f-bc81-bf0a3316a558.docx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=ecd8146b-55a0-4dcd-be96-977e7d6ab9bc.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=743f5f91-a6be-429a-8943-5d4d3155168a.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=bc163db8-df2c-485c-8f10-1f75cfdab82a.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=8c8496c4-3fec-40e3-b0c8-d53bad24a14a.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=558be15d-d383-4530-91b2-96e29da60b00.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5295
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Attachments: TOWN COUNCIL RESOLUTIONS-CALLING TOWN
MEETING-2025-04-16
Juliet W Long School HVAC Additonal Appropration- Finance
Director 2025-04-14 response to Superintendent email-2025-04-09
Juliet W Long HVAC-PMBC Request Additional
Funding-Itr-2025-04-07
Juliet W Long HVAC-PMBC Request Additional
Funding-ltr-2025-04-07-Nutmeg Companies
Juliet W Long HVAC-PMBC Request Additional
Funding-ltr-2025-04-07-Project Budget
School Superintendentn-Juliet W Long HVAC Additonal
Appropriation-email-2025-04-09

4. MOTION to approve the “Town Council Resolutions Approving Bond Resolutions
And Calling Town Meeting” to be held on Monday, May 12, 2025 at 6:30 p.m. in the
Council Chambers, 741 Colonel Ledyard Highway, Ledyard to consider said
Resolution; and adjourn to a vote at a referendum to be held on Tuesday, May 20, 2025
between the hours of 6:00 a.m. and 8:00 p.m. at the Town Hall, Lower Level -
Registrar’s Office, 741 Colonel Ledyard Highway.

Attachments: TOWN COUNCIL RESOLUTIONS-CALLING TOWN
MEETING-2025-04-16
Juliet W Long School HVAC Additonal Appropration- Finance
Director 2025-04-14 response to Superintendent email-2025-04-09
Juliet W Long HVAC-PMBC Request Additional
Funding-Itr-2025-04-07
Juliet W Long HVAC-PMBC Request Additional
Funding-ltr-2025-04-07-Nutmeg Companies
Juliet W Long HVAC-PMBC Request Additional
Funding-ltr-2025-04-07-Project Budget
School Superintendent-Juliet W Long HVAC Additonal
Appropriation-email-2025-04-09

5. MOTION to authorize overspending Account #10110101-5310 (Legal Fee) thru June
30, 2025.

6. MOTION to adopt a “Fair Housing Resolution - Town of Ledyard” as contained in the
draft dated April 14, 2025.

Attachments: FAIR HOUSING RESOLTUION-DRAFT-2025-04-14
FAIR HOUSING EMAIL-2025-04-08

7. Discussion scheduling Regular Quarterly Joint Finance Committee Meetings between
the Town Council and Board of Education.

**ADD ON**

8. MOTION to authorize the resubmission of the 2025 COPS Law Enforcement
Technology and Equipment Grant Application in the amount of up-to $240,000 through
the 2026 Congressionally Directed Spending initiative, to replace the Ledyard Dispatch
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=4f57ed3f-5303-46db-a054-f7a8d71a699c.docx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=82bbd81a-d3ad-42b5-8dd6-f64a69ca2f8d.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=0244b560-1621-4d6d-b667-c5031eea3929.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=c7fb7d59-def8-4abe-951b-44a50941d31b.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=834961a2-3b8c-4a59-a776-4c8d564191c6.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=41105aba-5eec-4bfe-ae97-29839fccb3b6.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5296
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=1100f82e-cd27-4fc2-9537-487364a65f54.docx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=e6ed2ec6-0870-4457-8f56-ae94a1968e07.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=a69ea572-5bee-4b7f-9b56-b35fdb17dbf5.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=0ca94be4-8cd0-48a2-8368-2ce58c43a15b.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=239181a6-7384-43f9-ac3c-893907c79b55.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=5343c0cf-2670-4799-9bcf-be10f76b41a0.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5325
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5347
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3863
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Emergency Communications CAD/RMS System.

Attachments: 2026 Congressionally Directed Grant Proeram-COPS Grant
$240.000-email2025-04-16
Congressional Directed Spending-COPS Grant-2024-04-03.pdf

Grant

0. Any New Business proper to come before the Committee
X. ADJOURNMENT

DISCLAIMER: Although we try to be timely and accurate these are not official records of the
Town.
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https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3863
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=52772155-b98f-44f9-9f9f-51588cde230b.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=ac73be86-83b6-4a9c-83cf-656aa62eeeff.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b41998a7-bdc7-485b-93d7-f22251011c0b.pdf

