
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Chairman              
Joseph Gush

TOWN OF LEDYARD
CONNECTICUT

Permanent Municipal Building 
Committee

~ AGENDA ~

Regular Meeting

Town Hall Annex  - Hybrid Format5:30 PMMonday, November 3, 2025

REMOTE MEETING INFORMATION

Zoom Meeting Link: 

https://us06web.zoom.us/j/83952562925?pwd=pGC9XXGXmGKbdqTvLwjIRYCIVK4KAF.

Meeting ID:83952562925 
Passcode: 223640
One tap mobile 
+13092053325,,89045211064#,,,,*225579# US

I. CALL TO ORDER

II. ROLL CALL

III. RESIDENTS & PROPERTY OWNERS COMMENTS

IV. APPROVAL OF MINUTES

1. MOTION to approve the PMBC Regular Meeting Minutes of October 6, 2025.

PMBC Regular Meeting Minutes 10.6.2025Attachments:

V. UPDATE ON JULIET LONG, GALES FERRY AND BOE CENTRAL OFFICE 
PROJECTS

1. Update/Discussion on Roof Projects & Budget Documents

Ledyard Roof Project Budget 2025.05.28Attachments:

2. MOTION to approve Prime Consulting INC, invoice #23269 Ledyard Aug dated 8.14.2025 
in the amount of $4,865.00 for snowguard inspection.

23269 Ledyard AugAttachments:

3. MOTION to approve STV Construction Inc, Invoice #83 dated 10.24.2025 in the amount of 
$3,629.00 for Juliet Long School professional services rendered from 6/1/2025 to 
10/3/2025.
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Permanent Municipal Building 
Committee

~ AGENDA ~ November 3, 2025

LEDYARD SCHOOLS JULIET LONG - 100325 - 2122247 CLIENTAttachments:

4. MOTION to approve STV Construction Inc, Invoice #79 dated 10.24.2025 in the amount of 
$14,790.10 for Gales Ferry School professional services rendered from 6/1/2025 to 
10/3/2025.

LEDYARD SCHOOLS GALES FERRY SCHOOL - 100325 - 2122247 
CLIENT

Attachments:

5. MOTION to approve STV Construction Inc, Invoice #77 dated 10.24.2025 in the amount of 
$3,425.00 for Central Office professional services rendered from 6/1/2025 to 10/3/2025.

LEDYARD SCHOOLS CENTRAL OFFICE - 100325 - 2122247 CLIENTAttachments:

VI. JULIET LONG HVAC PROJECT UPDATES

1. JWL HVAC Project 2024 Updates

2. JWL HVAC Owner’s Project Management Report - Colliers

2025 1103 JL HVAC FSR
2025 1103  JWL Invoice Packet

Attachments:

3. MOTION to approve Granite City Electric Supply Company invoice #S010612708.001 in 
the amount of $784.33 for Ledyard Public School LED Panel.

scan_ewd00000_2025-10-27-13-56-19Attachments:

4. MOTION to approve Friar Architecture Inc, invoice #2023-121A-12 dated 10.31.2025 in 
the amount of $5,040.00 for Ledyard Public School Professional Services through 
10/31/2025.

Friar Archit_2023-121A_Ledyard - Ju_2023-121A-12_10-31-2025Attachments:

5. MOTION to approve Nutmeg Companies, Inc, invoice #04 2503 in the amount of 
$220,190.02 for Juliet Long School HVAC replacement.

Invoice 04_ 2503_Juliet Long_Oct 2025 (FA)Attachments:

VII. OLD BUSINESS

1. Any Old Business proper to come before the Committee

VIII. NEW BUSINESS

1. Any New Business proper to come before the Committee

IX. ADJOURNMENT

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2741 Agenda Date: 11/3/2025 Agenda #: 1.

MINUTES

Minutes:
MOTION to approve the PMBC Regular Meeting Minutes of October 6, 2025.
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741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

TOWN OF LEDYARD
Permanent Municipal Building 

Committee

Meeting Minutes
Chairman              

Joseph Gush

Regular Meeting

5:30 PM Town Hall Annex  - Hybrid FormatMonday, October 6, 2025

REMOTE MEETING INFORMATION

Join Zoom Meeting
https://us06web.zoom.us/j/87479984008?pwd=TMXjVLsHfsHt5AL4BKmeuox5ATzbA0.1
Meeting ID: 874 7998 4008   Passcode: 011861
One tap mobile  +13092053325,,87479984008#,,,,*011861# US

I. CALL TO ORDER

Chairman Gush called the meeting to order at 5:30 p.m. at the Council Chambers, Town Hall 
Annex Building.

II. ROLL CALL

Committee Member Gary Schneider
Committee Member Gerald Tyminski
Chairperson Joseph Gush
Committee Member George Hosey
BOE Representative  Jennifer Reguin
BOE Representative  Kate DiPalma-Herb

Present

Committee Member Gary Schneider
Committee Member Gerald Tyminski
Chairperson Joseph Gush
Committee Member George Hosey
BOE Representative  Jennifer Reguin
BOE Representative  Kate DiPalma-Herb

III. ADDITIONS TO AND/OR CHANGES TO THE AGENDA

MOTION to add the following items to the agenda under Section V. Update on Juliet Long, 
Gales Ferry and BOE Central Office Projects:
Section V.
6. MOTION to approve Gold Seal Roofing Application and Certificate for Payment dated 
9.30.2025 in the amount of $46,035.00 for Juliet Long School - Roof Replacement and 
Photovoltaic Project.
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Permanent Municipal Building 
Committee

Meeting Minutes October 6, 2025

7. MOTION to approve Shipman & Goodwin LLP Inv# 668409 dated 9.8.2025 in the amount of 
$1,475.00 for Professional Services Rendered.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Kate DiPalma-Herb

SECONDER: Gerald Tyminski

Schneider Tyminski Gush Hosey Reguin DiPalma-HerbAYE 6

IV. RESIDENTS & PROPERTY OWNERS COMMENTS

None

V. APPROVAL OF MINUTES

1. MOTION to approve the PMBC Special Meeting/Executive Session Meeting Minutes of 
September 8, 2025 and the PMBC Regular Meeting Minutes of September 8, 2025.

APPROVED AND SO DECLAREDRESULT: 

2. MOTION to approve the PMBC Special Meeting Minutes of September 15, 2025.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Joseph Gush

SECONDER: Gerald Tyminski

Schneider Tyminski Gush Hosey Reguin DiPalma-HerbAYE 6

VI. UPDATE ON JULIET LONG, GALES FERRY AND BOE CENTRAL OFFICE 
PROJECTS

1. Update/Discussion on Roof Projects & Budget Documents

Central Office

Mr. Donaldson provided an update on the punch list that was completed by the Architect and 

STV:

· Snow Guards not properly attached (40 bolts were tested with 3 top bolts passing, the 

lower bolts were 59, 70 with the highest at 90)

· Top cap meets the low slope roof, Garland requires a minimum of 3 inch overlap and 2 

beads of sealant, the overlap was 1 ½ inches.  This will need to be replaced.

· Section of roof with printing on the material with “install this side down”

· Splash boxes were missing from the AC units

· Silver Petrucelli & Associates is checking into the position of the walk pads

Chairman Gush inquired how long Mr. Donaldson has been waiting for the information to come 

back from Silver Petrucelli & Associates.  Mr. Donaldson replied to a little over a week and he 

wanted to make sure unlike Gales Ferry we are directly back to the vendor, and we will need to 
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Permanent Municipal Building 
Committee

Meeting Minutes October 6, 2025

have a chat with the Town Attorney.

Mr. Donaldson wanted to make the Committee aware that at both Central Office and Gales Ferry 

School, Garland has issued the warranties.  

Gales Ferry School

Mr. Donaldson stated updated on this are in a holding pattern waiting for results from the 

bonding company and hopefully we will know more in the near future.

Juliet Long School

Mr. Donaldson informed the committee that Eversource has canceled the October 18th cutover 

date.  The cost to perform this task on a Saturday with overtime was $25,000.  The cutover will 

most likely take place over Thanksgiving break.  Chairman Gush inquired how long the cutover 

will take.  Mr. Donaldson replied for four to six hours.  Mr. Donaldson informed the committee 

that the electrician is looking to bring in a generator on the 4th to run the voting machines.

General Discussion

Mr. Tyminski inquired if we are hung up with Imperial and have to go back to do something 

with that roof does that mess up the warranty, would we get an extension on the warranty, what 

happens?  Mr. Donaldson stated he would ask them as he did not know, he did know at Gales 

Ferry they would take responsibility for anything that comes up in the two-year warranty period 

but we do not have the same issues at Central Office.  Mr. Donaldson added the issues have to 

be corrected by a Garland authorized contractor. The Committee discussed options related to 

these repairs.  Mr. Donaldson recommended we consult with the Town Attorney.

2. MOTION to approve Silver Petrucelli & Associates Inv# 25-1933 dated 5.1.2025 in the amount 
of $149.40 for Project 22.331 Ledyard BOE-Roof.

Chairman Gush inquired if Mr. Donaldson had background on this invoice as the line item stated 
Administration, Construction and Close Out costs. Mr. Donaldson replied this is the final 
amount due on the Construction Administration and believes this is the one we held off on 
paying as we did not want to close out the contract.  No Action Taken.

NO ACTIONRESULT: 
MOVER: Joseph Gush

SECONDER: Gerald Tyminski

3. MOTION to approve Silver Petrucelli & Associates Inv# 25-1937 dated 5.5.2025 in the amount 
of $3,400.00 for Project 22.331 Ledyard - Gales Ferry Roof & PV.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Joseph Gush

SECONDER: Gerald Tyminski

Schneider Tyminski Gush Hosey Reguin DiPalma-HerbAYE 6

4. Motion to approve Silver Petrucelli & Associates Inv# 25-2520 dated 9.1.2025 in the amount of 
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Permanent Municipal Building 
Committee

Meeting Minutes October 6, 2025

$850.00 for Project 22.331 Ledyard - Gales Ferry Roof and PV.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Joseph Gush

SECONDER: Gerald Tyminski

Schneider Tyminski Gush Hosey Reguin DiPalma-HerbAYE 6

5. MOTION to approve Prime Consulting Inc Inv #23269 dated 8.14.2025 in the amount of 
$4,865.00 for Snowguard Inspection.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Joseph Gush

SECONDER: Gerald Tyminski

6. MOTION to approve Gold Seal Roofing Application and Certificate for Payment dated 
9.30.2025 in the amount of $46,035.00 for Juliet Long School - Roof Replacement and 
Photovoltaic Project.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Joseph Gush

SECONDER: Gerald Tyminski

Schneider Tyminski Gush Hosey Reguin DiPalma-HerbAYE 6

7. MOTION to approve Shipman & Goodwin LLP Inv# 668409 dated 9.8.2025 in the amount of 
$1,475.00 for Professional Services Rendered.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Joseph Gush

SECONDER: Gerald Tyminski

Schneider Tyminski Gush Hosey Reguin DiPalma-HerbAYE 6

VII. JULIET LONG HVAC PROJECT UPDATES

1. JWL HVAC Project 2024 Updates

Mr. Warrington provided an update on the project stating that school is back in session and work 

has slowed.  A few units will be craned up next week.  Mr. Donaldson stated the electrician will 

be in on Saturday to do the lighting and the PA Speaker system should be complete within a few 

days.  As soon as the electrician is done with the lighting the inspection will be scheduled.  Mr. 

Bonin inquired if there is a list of vendors against the $50,000 for ceiling work.  Mr. Donaldson 

will supply that list.

2. JWL HVAC Owner’s Project Management Report - Colliers

Mr. Warrington provided the project financials.  The projected savings for the project are 

currently $545,000.  The financial summary report reflects all invoices on the agenda this 
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Permanent Municipal Building 
Committee

Meeting Minutes October 6, 2025

evening, assuming those will be approved.  Mr. Warrington highlighted $24,400 in construction 

contingency for fire safety that is likely to be returned.  Mr. Warrington stated the project is in 

great shape.

3. MOTION to approve AIA Document G701-2017 Change Order Number 002 dated 9.30.2025 in 
the amount of $27,932.93 for 2023-121A Juliet W. Long School - HVAC Project.

Mr. Warrington stated this change consists of a few different scopes of work related to 
subcontractors, with the primary change order being the actual electrical work to extend over to 
the north side of the corridor, after some back and forth the subcontractor proposal is $17,000.  
The second portion is in the janitor's closet, replacing some old ductwork.  The third item on the 
change order is for the concrete infill to be reinforced to ensure no gap in the duct work in the 
closet.  The subtotal of the work is $24,280, and the contractor is entitled to markups for 
overhead profit for a total of the $27,932.93.  Mr. Donaldson added this change order has come 
down considerably as the original change order was $50K or $60K.  Mr. Warrington added there 
is good value here for the end product.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Joseph Gush

SECONDER: Gerald Tyminski

Schneider Tyminski Gush Hosey Reguin DiPalma-HerbAYE 6

4. MOTION to approve AIA Document G701-2017 Change Order Number 003 dated 9.30.2025 in 
the amount of $778.97 for Juliet W. Long School - HVAC Project.

Mr. Warrington reviewed the top of wall conditions and penetrations through the walls as related 
to fire safety.  This change order is to address some of the fire safety conditions.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Joseph Gush

SECONDER: Gerald Tyminski

Schneider Tyminski Gush Hosey Reguin DiPalma-HerbAYE 6

5. MOTION to approve Colliers Project Leaders Inv# 0001099202 dated 9.30.2025 in the amount 
of $4,028.40 for OMP-Juliet Long HVAC Installation.

Mr. Warrington stated this invoice is fairly small as there is $56,000 remaining for the 
construction phase.  Mr. Warrington added the only usage for the procurement phase is for the 
commissioning services and he anticipates giving some of this back as Colliers came in after the 
bidding process.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Joseph Gush

SECONDER: Gerald Tyminski

Schneider Tyminski Gush Hosey Reguin DiPalma-HerbAYE 6

6. MOTION to approve Friar Architecture Inc. Inv# 2023-121A-11 dated 9.30.2025 in the amount 
of $24,540.00 for Project 2023-121A Ledyard - Juliet Long HVAC.
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APPROVED AND SO DECLAREDRESULT: 
MOVER: Joseph Gush

SECONDER: Gary Schneider

Schneider Tyminski Gush Hosey Reguin DiPalma-HerbAYE 6

7. MOTION to approve Materials Testing, Inc. Inv# 26566 dated 8.31.2025 in the amount of 
$1,324.50 for Structural Steel Inspection JWL HVAC Project.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Joseph Gush

SECONDER: Gary Schneider

Schneider Tyminski Gush Hosey Reguin DiPalma-HerbAYE 6

8. MOTION to approve The Nutmeg Companies, Inc. Application for Payment dated 9.30.2025 in 
the amount of $294,025.00 for Juliet W. Long School-HVAC Project.

Mr. Schneider inquired if all of the backup including certified payroll has been provided.  Mr. 
Warrington confirmed all documents have been received including certified payroll. The 
Architect has signed the document and Colliers recommends payment.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Joseph Gush

SECONDER: Gerald Tyminski

Schneider Tyminski Gush Hosey Reguin DiPalma-HerbAYE 6

9. MOTION to approve L&W Supply Corporation Inv# 148506-001 dated 8.25.2025 in the amount 
of $12,886.16 for JWL HVAC Project.

Mr. Donaldson stated this invoice is for ceiling material, the panels and grid.  

APPROVED AND SO DECLAREDRESULT: 
MOVER: Joseph Gush

SECONDER: Gerald Tyminski

Schneider Tyminski Gush Hosey Reguin DiPalma-HerbAYE 6

10. MOTION to approve AUDET Construction & Sons Invoice dated 8.20.2025 in the amount of 
$4,950.00 for JWL HVAC Project.

Mr. Donaldson stated this invoice is for the metal used to wrap the sofit in.  

APPROVED AND SO DECLAREDRESULT: 
MOVER: Joseph Gush

SECONDER: Gary Schneider

Schneider Tyminski Gush Hosey Reguin DiPalma-HerbAYE 6

11. Approval of RFP for Commissioning Agent services.

Discussion:
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Chairman stated he had reviewed the document with Mr. Donaldson.  Mr. Donaldson stated he 
met with Mr. Warrington and changes were made, what is remaining is incidental and Mr. 
Donaldson does not believe it will have significant impact if we disagree on three or four items.  
The dates for submittal were clarified. 

MOTION to approve Request for Qualifications/Proposal for Professional Services 
Commissioning Agent in the draft dated 10.1.2025.

APPROVED AND SO DECLAREDRESULT: 
MOVER: Gerald Tyminski

SECONDER: Gary Schneider

Schneider Tyminski Gush Hosey Reguin DiPalma-HerbAYE 6

VIII. OLD BUSINESS

1. Any Old Business proper to come before the Committee

None

IX. NEW BUSINESS

1. Any New Business proper to come before the Committee

None

X. ADJOURNMENT

Mr. Gush moved the meeting be adjourned, seconded by Mr. Tyminiski.

The meeting adjourned at 6:25 p.m.
VOTE:  4-0 Approved and so declared

Respectively Submitted,

_______________________________
Chairman Gush
Permanent Municipal Building Committee

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0620 Agenda Date: 11/3/2025 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Update/Discussion on Roof Projects & Budget Documents

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 10/29/2025Page 1 of 1

powered by Legistar™ 11

http://www.legistar.com/


Funding Contracted
Unallocated 

Funding
Invoiced to Date

$6,167,827 $5,963,135 $204,692 $4,421,133

Gales Ferry $2,684,441 $2,782,928 ($98,487) $1,897,809

Juliet W Long $3,020,186 $2,725,484 $294,702 $2,164,093

BOE $463,200 $454,723 $8,477 $359,231

Base Change Orders Total
Invoiced to Date

BOE
Invoiced to Date

Gales Ferry
Invoiced to Date
Juliet W Long

Remaining 
to 

Invoice

$5,571,680 $391,455 $5,963,135 $359,231 $1,897,809 $2,164,093 $1,542,001

Construction Total $5,280,500 $288,465 $5,568,965 $321,780 $1,761,557 $2,030,638 $1,454,989

Professional Fees $172,712 $102,990 $275,702 $26,395 $92,393 $69,902 $87,012

Various Fees $118,468 $0 $118,468 $11,057 $43,858 $63,553 $0

$5,280,500 $288,465 $5,568,965 $321,780 $1,761,557 $2,030,638 $1,454,989

Imperial (Gales Ferry) $2,585,500 $15,471 $2,600,971 $1,761,557 $839,414

Gold Seal (Juliet Long) $2,317,000 $252,482 $2,569,482 $2,030,638 $538,844

Imperial (BOE) $378,000 $20,512 $398,512 $321,780 $76,732

$172,712 $102,990 $275,702 $26,395 $92,393 $69,902 $87,012

STV (Gales Ferry) $39,482 $57,117 $96,599 $42,708 $53,891

STV (Juliet Long) $39,482 $21,437 $60,919 $38,876 $22,043

STV (BOE) $15,468 $15,086 $30,554 $13,641 $16,913

Silver  Petrucelli (Gales Ferry) $33,000 $8,500 $41,500 $49,685 ($8,185)

Silver  Petrucelli (Juliet Long) $31,530 $0 $31,530 $31,026 $504

Silver  Petrucelli (BOE) $13,750 $850 $14,600 $12,754 $1,846

$118,468 $0 $118,468 $11,057 $43,858 $63,553 $0

Gales Ferry $19,932 $0 $19,932 $0 $19,932 $0 $0

Juliet Long $33,646 $0 $33,646 $0 $0 $33,646 $0

BOE $5,075 $0 $5,075 $5,075 $0 $0 $0

Interest Expense $3,825 $0 $3,825 $383 $1,530 $1,913 $0

Borrowing $55,990 $0 $55,990 $5,599 $22,396 $27,995 $0

G
C

P
F

Current Project Total

V
F

S
U

M
M

A
R

Y

Construction Total

Professional Fees

Various Fees

ITEM DESCRIPTION

$1,542,001

Individual Projects

$885,120

$561,391

$95,491

BUDGET TRACKING REPORT

Ledyard Roof Project
Total Project 

Remaining 
to Invoice

Date:May 28, 2025
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2746 Agenda Date: 11/3/2025 Agenda #: 2.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to approve Prime Consulting INC, invoice #23269 Ledyard Aug dated 8.14.2025 in the amount of
$4,865.00 for snowguard inspection.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)
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Prime Consulting Inc
6 Taunton Ave Unit 1042

Norton, MA  02766-7057 USA

+14013010677

habshari@pcigp.com

 

INVOICE
BILL TO
Town of Ledyard
Snowguard Inspection

INVOICE 23269 Ledyard Aug
DATE 08/14/2025
TERMS Net 30
DUE DATE 09/13/2025

DATE SERVICE DESCRIPTION QTY RATE AMOUNT

Services Snowguard Field Crew at Gales Ferry 
Full day - 7/23

1 2,400.00 2,400.00

Services Snowguard Field Crew at Gales Ferry 
Half day - 8/14

1 1,650.00 1,650.00

Services Snowguard Field Crew at BOE Half 
day - 8/14

1 815.00 815.00

 BALANCE DUE $4,865.00
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2745 Agenda Date: 11/3/2025 Agenda #: 3.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to approve STV Construction Inc, Invoice #83 dated 10.24.2025 in the amount of $3,629.00 for
Juliet Long School professional services rendered from 6/1/2025 to 10/3/2025.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)
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Town of Ledyard Invoice # : 83

741 COL, Ledyard Highway Invoice Date : 10/24/25

Ledyard, CT 06339 Project # : 2122247

Invoice Group : 03

Voucher # : 5

Project Org. : 140

Re: Ledyard Schools

Juliet Long School

For Professional Services Rendered from 6/1/2025 through 10/3/2025

DESCRIPTION

CONTRACT 

AMOUNT

EARNED

TO DATE

PREVIOUSLY 

INVOICED

CURRENT 

INVOICE

Pre-Con/Design 8,710.00 8,710.00 8,710.00 0.00

Bidding/Contracting 3,364.00 3,364.00 3,364.00 0.00

Construction 26,040.00 26,040.00 26,040.00 0.00

CO #2 19,261.00 3,629.00 0.00 3,629.00

Audit
544.00

0.00
0.00 0.00

Post Construction
3,000.00

0.00
0.00 0.00

Expenses
762.08 762.08 762.08 0.00

Total 61,681.08 42,505.08 38,876.08 3,629.00

Net Amount Due This Invoice 42,505.08 38,876.08 3,629.00

Total Amount Due This Invoice 3,629.00

INVOICE

For wire transfers, email AccountsReceivable@stvinc.com.

Please include invoice # on remittance advice.

at 205 West Welsh Drive Douglassville, PA 19518-8713.

Please remit to : STV Construction Inc.

We hereby certify that the above charges are true and correct, and therefore, just payment is being requested.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2744 Agenda Date: 11/3/2025 Agenda #: 4.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to approve STV Construction Inc, Invoice #79 dated 10.24.2025 in the amount of $14,790.10 for
Gales Ferry School professional services rendered from 6/1/2025 to 10/3/2025.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 10/30/2025Page 1 of 1

powered by Legistar™ 20

http://www.legistar.com/


Town of Ledyard Invoice # : 79

741 COL, Ledyard Highway Invoice Date : 10/24/25

Ledyard, CT 06339 Project # : 2122247

Invoice Group : 02

Voucher # : 8

Project Org. : 140

Re: Ledyard Schools

Gales Ferry School

For Professional Services Rendered from 6/1/2025 through 10/3/2025

DESCRIPTION

CONTRACT 

AMOUNT

EARNED

TO DATE

PREVIOUSLY 

INVOICED CURRENT INVOICE

Pre-Con/Design 8,710.00 8,710.00 8,710.00 0.00

Bidding/Contracting 3,364.00 3,364.00 3,364.00 0.00

Construction 36,920.00 29,304.00 29,304.00 0.00

CO #2 44,605.00 31,643.50 16,992.00 14,651.50

Audit 544.00 0.00
0.00 0.00

Post Construction 3,000.00 0.00
0.00 0.00

Expenses 1,559.36 1,545.50
1,406.90 138.60

Total 98,702.36 74,567.00 59,776.90 14,790.10

Net Amount Due This Invoice 74,567.00 59,776.90 14,790.10

Total Amount Due This Invoice 14,790.10

INVOICE

For wire transfers, email AccountsReceivable@stvinc.com.

Please include invoice # on remittance advice.

at 205 West Welsh Drive Douglassville, PA 19518-8713.

Please remit to : STV Construction Inc.

We hereby certify that the above charges are true and correct, and therefore, just payment is being requested.
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v][wìZxT]gRWq]Z_WUWTVZhQYRWTVZ_SRZy]lnYRlZlSXi\]T[YZìUSYlzZXS\̀ WU]Z̀l_Z_WU]Z_SRZ
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vî\W[ZR]qWh]lZ̀Yn\]T[ZR]�i]h[Z�|Z_SRZ�iUW][ZySTVZYTlZpSrZ̀RSf]X[h


�DOD u���	)
+����	��� D" "#�# ��� � � 
O#��� � o
���

PYUUZj�kvYUWT]hZR]VYRlWTVZ̀RSf]X[Zh[Y[ih


�DOD u���	)
+����	��� D"

"#�# ��� � � 
O#��� � o
���
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YhhWh[YTX]ZjW[QZR]hî\WhhWSTZS_ZbYnZ�]�i]h[Z�|


�DOD u���	)
+����	��� a"��"#�# ��� � � 
O#��� � o
���

�hhWh[YTX]ZjW[QZg�vZ̀YnZR]�i]h[h


�DOD u���	)
+����	��� O"�"#�# ��� � � 
O#��� � o
���

PR]Y[]ZbYn\]T[Z�]�i]h[ZSTZPx�rwPsZj]̂hW[]ZYTlZìUSYlZYUUZhì S̀R[WTVZ
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2742 Agenda Date: 11/3/2025 Agenda #: 5.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to approve STV Construction Inc, Invoice #77 dated 10.24.2025 in the amount of $3,425.00 for
Central Office professional services rendered from 6/1/2025 to 10/3/2025.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 10/30/2025Page 1 of 1

powered by Legistar™ 27

http://www.legistar.com/


Town of Ledyard Invoice # : 77

741 COL, Ledyard Highway Invoice Date : 10/24/25

Ledyard, CT 06339 Project # : 2122247

Invoice Group : 01

Voucher # : 3

Project Org. : 140

Re: Ledyard Schools

Central Office

For Professional Services Rendered from 6/1/2025 through 10/3/2025

DESCRIPTION

CONTRACT 

AMOUNT

EARNED

TO DATE

PREVIOUSLY 

INVOICED

CURRENT 

INVOICE

Pre-Con/Design 6,034.00 6,034.00 6,034.00 0.00

Bidding/Contracting 2,178.00 2,178.00 2,178.00 0.00

Construction 6,032.00 5,428.80 5,428.80 0.00

CO #2 13,590.00 3,425.00 0.00 3,425.00

Audit
272.00

0.00
0.00 0.00

Post Construction
1,904.00

0.00
0.00 0.00

Total 30,010.00 17,065.80 13,640.80 3,425.00

Net Amount Due This Invoice 17,065.80 13,640.80 3,425.00

Total Amount Due This Invoice 3,425.00

INVOICE

For wire transfers, email AccountsReceivable@stvinc.com.

Please include invoice # on remittance advice.

at 205 West Welsh Drive Douglassville, PA 19518-8713.

Please remit to : STV Construction Inc.

We hereby certify that the above charges are true and correct, and therefore, just payment is being requested.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 24-0577 Agenda Date: 11/3/2025 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
JWL HVAC Project 2024 Updates

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2276 Agenda Date: 11/3/2025 Agenda #: 2.

REPORT

Staff/Committee Report:
JWL HVAC Owner’s Project Management Report - Colliers
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FINANCIAL STATUS REPORT

Town of Ledyard
Juliet W. Long HVAC Project 0

Financial Status Report    ($000's)

Date: November 3, 2025 A B C D1 D2 D E F G
Budget Contracted Project Costs Anticipated Costs

Budget developed as of 7/15/2025

 Project 

Budget 

 Approved 
Transfers 

 Approved 

Budget 

w/ Transfers  Paid  Unpaid 

 Total 

Contract 

Planned, but 
not Contracted

Anticipated 

Total Costs

(D + E)

I. Building Construction

  A. HVAC Improvements 2,673.5$           (171.8)$           2,501.7$            1,790.7$        711.0$           2,501.7$        -$                2,501.7$        -$                    

  B. Soffits, Ceilings & Lights 50.0                  -                  50.0                  25.4               -                25.4               24.6                50.0               -                      

Total Building Construction 2,723.5             (171.8)             2,551.7              1,816.1          711.0             2,527.1          24.6                2,551.7          -                      

II. Related Construction

  A. Sitework -                    -                  -                    -                -                -                -                  -                -                      

  B. Site Utility Systems -                  -                    -                -                -                -                  -                -                      

  C. Building Demolition -                  -                    -                -                -                -                  -                -                      

  D. Hazardous Material Removal -                  -                    -                -                -                -                  -                -                      

  E. Sustainable Elements -                  -                    -                -                -                -                  -                -                      

Total Related Construction -                    -                  -                    -                -                -                -                  -                -                      

III. Escalation -                    -                    -                -                -                -                  -                -                      

Total Construction 2,723.5$           (171.8)$           2,551.7$            1,816.1$        711.0$           2,527.1$        24.6$               2,551.7$        -$                    

IV. Furniture, Fixtures & Equipment (FF&E)

  A. Loose Furnishings -                    -                  -                    -                -                -                -                  -                -                      

  B. Program Related Equipment -                    -                  -                    -                -                -                -                  -                -                      

  C. Data/Telecomm Equipt -                    -                  -                    -                -                -                -                  -                -                      

  D. Playground Equipment -                  -                    -                -                -                -                  -                -                      

  E. Security Equipment -                  -                    -                -                -                -                  -                -                      

  F. Specialty Signage -                  -                    -                -                -                -                  -                -                      

Total FF & E -                    -                  -                    -                -                -                -                  -                -                      

 Remaining 

Balance

(C - F) 

Colliers International Page 1 of 3
10/30/2025

JWL HVAC Budget Block: Financial Status Report
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FINANCIAL STATUS REPORT

Town of Ledyard
Juliet W. Long HVAC Project 0

Financial Status Report    ($000's)

Date: November 3, 2025 A B C D1 D2 D E F G
Budget Contracted Project Costs Anticipated Costs

Budget developed as of 7/15/2025

 Project 

Budget 

 Approved 
Transfers 

 Approved 

Budget 

w/ Transfers  Paid  Unpaid 

 Total 

Contract 

Planned, but 
not Contracted

Anticipated 

Total Costs

(D + E)

 Remaining 

Balance

(C - F) 

V. Fees and Expenses

  A. Fees

1 Existing Conditions & Space Program -                  -                    -                -                -                -                  -                -                      

2 Architect 224.6                19.5                244.1                208.9             35.2               244.1             -                  244.1             -                      

a MEP (Van Zelm) 15.0                  -                  15.0                  15.0               -                15.0               -                  15.0               -                      

b Landscape Arch. w/ architect

c Structural Engineering w/ architect

d NOT USED

e Interior/Furniture Designer

f Lighting Consultant

g Acoustical Consultant

h Signage Consultant

i LEED Designer

j Referendum Services

k Code Consultant w/ architect

l Designer's Cost Estimator w/ architect

3 Special Consultants

a Haz. Mat. Consultant -                    -                  -                    -                -                -                -                  -                -                      

b Audio/Visual -                  -                    -                -                -                -                  -                -                      

c Technology & Security Consultant -                    -                  -                    -                -                -                -                  -                -                      

d Geo-Tech Engineering -                  -                    -                -                -                -                  -                -                      

e Traffic Engineer -                  -                    -                -                -                -                  -                -                      

f Ecologist/Soil Sample -                  -                    -                -                -                -                  -                -                      

g Peer Reviews -                  -                    -                -                -                -                  -                -                      

h Green Building Consultant w/ architect

i Storm Water Monitoring -                  -                    -                -                -                -                  -                -                      

4 Project Management 110.0                -                  110.0                20.3               89.7               110.0             -                  110.0             -                      

5 Building Commissioning 25.0                  -                  25.0                  -                25.0               25.0               -                  25.0               -                      

6 Owner's Cost Estimator -                  -                    -                -                -                -                  -                -                      

7 Owner's Legal Fees -                  -                    0.5                -                0.5                -                  0.5                (0.5)                     

8 CM Preconstruction Fee -                  -                    -                -                -                -                  -                -                      

9 Site Survey -                  -                    -                -                -                -                  -                -                      

10 Utility Assessment -                  -                    -                -                -                -                  -                -                      

Sub-total Fees 374.6                19.5                394.1                244.7             149.9             394.6             -                  394.6             (0.5)                     

Colliers International Page 2 of 3
10/30/2025

JWL HVAC Budget Block: Financial Status Report
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FINANCIAL STATUS REPORT

Town of Ledyard
Juliet W. Long HVAC Project 0

Financial Status Report    ($000's)

Date: November 3, 2025 A B C D1 D2 D E F G
Budget Contracted Project Costs Anticipated Costs

Budget developed as of 7/15/2025

 Project 

Budget 

 Approved 
Transfers 

 Approved 

Budget 

w/ Transfers  Paid  Unpaid 

 Total 

Contract 

Planned, but 
not Contracted

Anticipated 

Total Costs

(D + E)

 Remaining 

Balance

(C - F) 

  B. Expenses

1 Owner's Insurance -                    -                  -                    -                -                -                -                  -                -                      

2 Permits -                  -                    -                -                -                -                  -                -                      

3 Printing -                  -                    -                -                -                -                  -                -                      

4 Construction Utilities Use -                  -                    -                -                -                -                  -                -                      

5 Site Borings -                  -                    -                -                -                -                  -                -                      

6 Materials Testing 5.0                    -                  5.0                    1.3                5.0                6.3                -                  6.3                (1.3)                     

7 Special Inspections -                  -                    -                -                -                -                  -                -                      

8 Consultant Reimbursables -                  -                    -                -                -                -                  -                -                      

9 Moving/Relocation -                  -                    -                -                -                -                  -                -                      

10 Physical Plant Expenses -                  -                    -                -                -                -                  -                -                      

11 Misc. Expenses -                  -                    -                -                -                -                  -                -                      

12 Advertising -                  -                    1.5                -                1.5                -                  1.5                (1.5)                     

13 Temporary Space/Ops -                  -                    -                -                -                -                  -                -                      

14 Bond/Financing -                  -                    -                -                -                -                  -                -                      

15 Site Acquisition -                  -                    -                -                -                -                  -                -                      

Sub-total Expenses 5.0                    -                  5.0                    2.8                5.0                7.8                -                  7.8                (2.8)                     

Total Fees and Expenses 379.6                19.5                399.1                247.5             154.9             402.4             -                  402.4             (3.3)                     

VI. Contingency

  A. Construction & Owner's Project

1 Construction 371.9                152.3               524.2                -                -                -                (24.4)               (24.4)             548.6                  

2 Owner's Project -                    -                  -                    -                -                -                -                  -                -                      

  B. Additional Need -                    -                  -                    -                -                -                -                  -                -                      

Total Contingency 371.9                152.3               524.2                -                -                -                (24.4)               (24.4)             548.6                  

Total Project 3,475.0$         -$               3,475.0$          2,063.6$      865.9$         2,929.5$      0.2$               2,929.7$      545.3$              

Colliers International Page 3 of 3
10/30/2025

JWL HVAC Budget Block: Financial Status Report
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INVOICE SUMMARY FORM

Town of Ledyard
Juliet W. Long HVAC Improvements
Monthy Invoice Packet

11/3/25

Company / Vendor Name Number Date Amount

The Nutmeg Companies, Inc. 4 10/31/25 220,190.02$      

Friar Architecture Inc. 2023-121A-12 10/31/25 5,040.00$          

Colliers Project Leaders

Granite City Supply S010612708-001 10/07/25 784.33$             

One Touch Systems LLC 85089 10/13/25 4,991.76$          

Totals 231,006.11$      

Owners Approval

Joe Gush Chair - PMBC Date

Name Title Date

Colliers Approval

Charles. E. Warrington, Jr., P.E. Colliers Project Manager Date

INVOICES

NOTE:

Where discrepancies exist between amount shown on cover sheet and the actual invoice, the invoice shall 

govern.
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Ledyard Public Schools Invoice number 2023-121A-12 Invoice date 10/31/2025

Page 1 of 2

Invoice total 5,040.00

Add Service I (8/25/2025) 19,500.00 100.00 19,500.00 19,500.00 0.00

Audit 5,000.00 0.00 0.00 0.00 0.00

Closeout 5,000.00 0.00 0.00 0.00 0.00

Contract Administration 50,400.00 50.00 20,160.00 25,200.00 5,040.00

Bid 9,240.00 100.00 9,240.00 9,240.00 0.00

Construction Documents 90,300.00 100.00 90,300.00 90,300.00 0.00

Design Development 46,200.00 100.00 46,200.00 46,200.00 0.00

Schematic Design 18,480.00 100.00 18,480.00 18,480.00 0.00

Total 244,120.00 85.58 203,880.00 208,920.00 5,040.00

Description
Contract 
Amount

Percent 
Complete Prior Billed Total Billed Current Billed

Professional Services through 10/31/2025

Ledyard Public Schools
4 Blonders Boulevard
Ledyard, CT 06339

Invoice number 2023-121A-12
Date 10/31/2025

Project 2023-121A  LEDYARD - JULIET LONG 
HVAC

43
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Date 10/31/2025
Invoice number 2023-121A-12Ledyard Public Schools

2023-121A  LEDYARD - JULIET LONG HVACProject

Ledyard Public Schools Invoice number 2023-121A-12 Invoice date 10/31/2025

Page 2 of 2

Reimbursable Expenses 0.00 0.00 0.00 0.00 0.00

Add Service I (8/25/2025) 19,500.00 100.00 19,500.00 19,500.00 0.00

Audit 5,000.00 0.00 0.00 0.00 0.00

Closeout 5,000.00 0.00 0.00 0.00 0.00

Contract Administration 50,400.00 50.00 20,160.00 25,200.00 5,040.00

Bid 9,240.00 100.00 9,240.00 9,240.00 0.00

Construction Documents 90,300.00 100.00 90,300.00 90,300.00 0.00

Design Development 46,200.00 100.00 46,200.00 46,200.00 0.00

Schematic Design 18,480.00 100.00 18,480.00 18,480.00 0.00

Total 244,120.00 85.58 203,880.00 208,920.00 5,040.00

Invoice Summary

Description
Contract


Amount

Percent


Complete

Prior


Billed

Total


Billed

Current


Billed
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One Touch Systems LLC
203-878-7877
44 Lynam Rd

Stamford, CT  06903

Billed To
Wayne Donaldson
Ledyard Public Schools
4 Blonders Blvd
Ledyard, CT  06339

Invoice Number
85089

Reference
Juliet Long School

Amount Due (USD)

$4,991.76

Terms
Late fee 30 days past due date 3%

Date of Issue
10/13/2025

Due Date
10/13/2025

Description Rate Qty Line Total

6" Ceiling Speaker 8 Ohms 70W
for General paging and ED1 paging #991

$69.99
+Tax exempt

24 $1,679.76

Labor 11/19/24
Remove 24 old speaker, extend speaker wire to feed 24 new speakers
into ceiling

$138.00 24 $3,312.00

Subtotal
Tax exempt (0%)

4,991.76
0.00

Total
Amount Paid

4,991.76
0.00

Amount Due (USD) $4,991.76
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2749 Agenda Date: 11/3/2025 Agenda #: 3.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to approve Granite City Electric Supply Company invoice #S010612708.001 in the amount of
$784.33 for Ledyard Public School LED Panel.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 10/30/2025Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2747 Agenda Date: 11/3/2025 Agenda #: 4.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to approve Friar Architecture Inc, invoice #2023-121A-12 dated 10.31.2025 in the amount of
$5,040.00 for Ledyard Public School Professional Services through 10/31/2025.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 10/30/2025Page 1 of 1
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Ledyard Public Schools Invoice number 2023-121A-12 Invoice date 10/31/2025

Page 1 of 2

Invoice total 5,040.00

Add Service I (8/25/2025) 19,500.00 100.00 19,500.00 19,500.00 0.00

Audit 5,000.00 0.00 0.00 0.00 0.00

Closeout 5,000.00 0.00 0.00 0.00 0.00

Contract Administration 50,400.00 50.00 20,160.00 25,200.00 5,040.00

Bid 9,240.00 100.00 9,240.00 9,240.00 0.00

Construction Documents 90,300.00 100.00 90,300.00 90,300.00 0.00

Design Development 46,200.00 100.00 46,200.00 46,200.00 0.00

Schematic Design 18,480.00 100.00 18,480.00 18,480.00 0.00

Total 244,120.00 85.58 203,880.00 208,920.00 5,040.00

Description
Contract 
Amount

Percent 
Complete Prior Billed Total Billed Current Billed

Professional Services through 10/31/2025

Ledyard Public Schools
4 Blonders Boulevard
Ledyard, CT 06339

Invoice number 2023-121A-12
Date 10/31/2025

Project 2023-121A  LEDYARD - JULIET LONG 
HVAC
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Date 10/31/2025
Invoice number 2023-121A-12Ledyard Public Schools

2023-121A  LEDYARD - JULIET LONG HVACProject

Ledyard Public Schools Invoice number 2023-121A-12 Invoice date 10/31/2025

Page 2 of 2

Reimbursable Expenses 0.00 0.00 0.00 0.00 0.00

Add Service I (8/25/2025) 19,500.00 100.00 19,500.00 19,500.00 0.00

Audit 5,000.00 0.00 0.00 0.00 0.00

Closeout 5,000.00 0.00 0.00 0.00 0.00

Contract Administration 50,400.00 50.00 20,160.00 25,200.00 5,040.00

Bid 9,240.00 100.00 9,240.00 9,240.00 0.00

Construction Documents 90,300.00 100.00 90,300.00 90,300.00 0.00

Design Development 46,200.00 100.00 46,200.00 46,200.00 0.00

Schematic Design 18,480.00 100.00 18,480.00 18,480.00 0.00

Total 244,120.00 85.58 203,880.00 208,920.00 5,040.00

Invoice Summary

Description
Contract


Amount

Percent


Complete

Prior


Billed

Total


Billed

Current


Billed
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-2748 Agenda Date: 11/3/2025 Agenda #: 5.

FINANCIAL BUSINESS REQUEST (FBR)

Motion/Request:
MOTION to approve Nutmeg Companies, Inc, invoice #04 2503 in the amount of $220,190.02 for Juliet Long
School HVAC replacement.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

Finance Director Comment/Recommendation:
(type text here)

 
Mayor Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-1866 Agenda Date: 11/3/2025 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Any Old Business proper to come before the Committee

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 25-1260 Agenda Date: 11/3/2025 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Any New Business proper to come before the Committee

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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