TOWN OF LEDYARD

CONNECTICUT
TOWN COUNCIL

: . 741 Colonel Ledyard Highway
Chairman S, Naomi Rodriguez Ledyard, CT 06339

(860) 464-3023
council@ledyardct.org

MEMORANDUM

DATE: December 12, 2024

TO:  Administrator of Emergency Services
Board of Education
Historic District Commission
Parks, Recreation & Senior Citizens Commission
Public Works Director/Town Engineer
Social Services Coordinator
Juliet W. Long PTO President
Town Clerk

FROM: S. Naomi Rodriguez, Chairman S» €&
Re:  American Rescue Plan Act (ARPA) Funding

As you are aware the Federal Government delivered American Rescue Plan Act (ARPA)
Funding across the country to support State and Local Governments, and Boards of Education in
response to; and to aid with the recovery from the COVID-19 public health emergency.

Ledyard’s General Government received $4,327,000 from the American Rescue Plan Act that
was released in in two tranches. The first tranche was received in July, 2021; and the second tranche
was received in June 2022. Per the ARPA Funding Guidelines the funds had to be “obligated” by the
end of calendar year 2024, meaning that signed contracts needed to be in place, and “liquidated” by
end of calendar year 2026, meaning that the funding had to be totally expended. Any ARPA funding
that was not expended would need to be returned to the United States Treasury.

The Finance Committee worked with the Mayor’s Office, Town Departments, and held

Informational Forums to solicit input from residents to assess and determine the best use of these
funds.

Because the ARPA Funding was a one-time infusion, it was determined that the funds should
be used for capital initiatives that would benefit the town long-term; and not be used for on-going or
recurring expenses, such as staffing or routine operational expenses. Based on this plan a number of
great initiatives were proposed and executed during the past two years.

As some projects have been completed under budget, Departments were asked to submit
projects that could meet the ARPA Guidelines and the December 31, 2024 contract deadline.
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At our December 11, 2024 meeting the Town Council approved the following projects,
providing adequate ARPA Funding is available:

o $14,999 for Smart Projectors for the Board of Education @ $3,000 each

e  $10,000to install a concrete barrier wall in the Boiler Room at the High School’s Agri-Science
Building

e  $50,000 to install a Solid Playground Surface at the Juliet W. Long School

e 10,000 to the Parks & Recreation Summer Camp Scholarships

e $2,500 to conduct an A2 Survey of the Spicer Homestead Ruins

e  $20,000 to purchase CPR Devices

¢ $5,500 to purchase/install an ADA Compliance counter in the Town Clerk’s Office.

In working to solicit costs and to get contracts in place, please be mindful that the provisions
provided in Ordinance #200-001 (revl) “An Ordinance for Purchasing” must be followed.

Also, based on how the ARPA Funding settles out, some of'the projects listed above may not
be possible.

The Town Council appreciates the dedication of our Department Heads, and your
understanding should there not be adequate funding to support your project.

Thank you.

Attachment

cc: Mayor Allyn, 11
Finance Director
Gales Ferry Fire Company
Ledyard Center Fire Company
School Superintendent Hartling
Town Council
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Ordinance # 200-001(zev.1)
AN ORDINANCE FOR PURCHASING

Be it ordained by the Town Council of the Town of Ledyard:
Section1:  Authority

Pursnant to Chapter VI, Section 4C of the Charter of the Town of Ledyard, as amended, there is
hereby established a Purchasing Ordinance of and for the Town of Ledyard.

Section 2: Purpose

The Town of Ledyard, as a local government entity, needs to ensure that the expenditure of
public funds ocenrs in a manner that balances the desire for lowest cost to the Town with an
expectation of quality producis and services. The purpose of this ordinance is to provide
guidance to be followed for procurement of goods and services to achieve the most effective and
efficient procurement and disposition of the Town’s assets.

All purchases by any official, department, authority, agency, board, commission, or committee of

the Town of Ledyard, except thoge purchases whose approval is derived from the Board of

Education, shall adhere to the procedures herein, to ensure that appropriate procurement and -
accounting procedures are followed in the expenditure of Town funds.

Section 3: Competitive Bidding Process

The following cost ranges determine the action needed in regard to competitive bidding for
proposed expenditires on construction projects, equipment, supplies, and professional services,
with the exception of legal services. The doHar amounts refer to a total amount, per vendor, per
fiscal year:

Legs than $4,999 No bids required; no quotes required; assumes buyers will seek lowest
available cost.

$5,000 - $14,999 Three (3) quotes required or a bid waiver from Town Council, Written
record of quotes or Town Council bid waiver action to be attached to
electronic purchase order.

$15,000+ At least three (3) proposals required through an’ open and advertised
competitive bid process for construction pro;ects equipment, supplies, and
professional sexvices other than legal services.

Bid awards shall be determined by assessing the best interest of the Town in terms of the scope
of work, qualified bidders’ overall approach to the project or service, past performance, and cost.
The bid shall be awarded to the Jowest qualified bidder if it is in the best interest of the Town.

If fewer than three bids are received, a bid waiver approved by the Town Council shall be
requested prior to award of the bid,

The Town may use other entities’ bid awards that were arrived at through a competitive bid
process in leu of the Town’s own competitive bidding process. The Town Counecil shall, by
resolution each year, determine the list of entities whose bid awards are eligible for use by the
Town of Ledyard,
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Section 4: Grant Funding Application Process

All applications for new grant funding shall be considered and approved by the Town Council
prior to applying with the grantor. The grant secker will create a legislative file and attach a
completed Grant Request Form and other pertinent information about the grant, the grantor, and
project for which the grant funds will be used.

‘When using State and Federal grants, the Town shall conform to all State and Federal grant
procurement and project requirements including, but not limited to, the Federal requirements as
stated in 2 CFR 200.318 through 200.325. The grant seeker shall attest to having read and
understood these requirements by signing to that effect on the Grant Request Form. The
requestor shall include the federal requirements Tapguage in the competitive bidding documents.

Grant-funded project and financial files shall be retained until such time as grantor agency andits
of the grant-funded project are completed, or per State retention guidelines, whichever is Jonger.

Section 5: Purchase Orders and Payments

All purchases, except those made through the Direct Pay method, must have an open and
approved purchase order in place prior to purchases being niade or services being rendered.

The Director of Finance shall be responsible for all purchase orders issued by the Town of
Ledyard, and shall insure that each purchase and payment meet the following conditions:

A Purchase order requisitions shall be complete, accurate, and properly approved by a
department head and the Director of Finance.

B. The item to be purchased shall be assigned to an appropriate general ledger account
number by the originator of the purchase order request. The account line shall contain
sufficient funding to cover the praposed expenditure.

C. If the purchase order is for items that have goue through the competitive bid process, the
RFP number shall be included on the purchase order request. If fewer than three bids
were teceived, the Town Council action to approve a bid waiver shall be attached fo the

purchase order.

D. If the purchase order s for items that require obtaining quotes, copies of the quotes, or
town council action of a bid waiver for fewer than three quotes, shall be attached to the
purchase order request.

E. Payments are made in conformance with this ordinance and with Town, State, and
Federal laws.

F. All payments made by bank check shall be signed by the Director of Finance and co-
signed by the Treasurer. .

Section 6: Direct Pay Purchases and Payments Y

Certain payments such as fire volunteer incentive pays, poll worker stipends, and taxpayer
. refunds for duplicate payments may be paid without the requirement of a purchase order.

The Director of Finance shall be responsible for all payments made through the Direct Pay
method, and shall ensure that each purchase made by Direct Pay meets the following conditions:

A. The use of direct pay requisition shall be prepared and signed by the requestor.

B, Direct pay requisitions for groups of people shall list the vendor(s), general ledger
account numbers to charge, and payment-amounts, and must be complote, accurate, and
properly approved by the originator and the Director of Finance.

C. Direct pay requisitions for items or services shall be accompanied by an itemized bill
s];owmg the jterns or services purchased, and approval by the originator indicating receipt
of same,
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Disapproved on: { | 27/2022- @

D. The general ledger account number to which the payment is to be charged shall contain
sufficient funds 10 cover the expenditure.

E. Payments shall be made in conformancs to this ordinance and % Town, State, and
Federal laws.

E. Al payments made by bank check shall be signed by the Director of Finance and co-
signed by the Treasurer.

Section 7. Penelties for Violation

Tn aceordance with Chapter VII, Section 11H of the Town Charter, as revised, every
purchase order or payment made in violation of the provisions of this Ordinance shall be deemed
illegal and every official authorizing or making such payment or taking part therein and every
person receiving such payment or any part thereof shall be jointly and severally liable to the
Town of Ledyard for the full amount so paid or received,

If any officer or employee of the Town shall ¥mowingly incur any obligation or shall
authorize or make any expenditure in violation of the provisions of this Ordinance or take any
part thersin, such action shall be cause for his/her removal.

Section. 8.  Severability

If any seetion, or purt of & section, of this Ordinance shall be held by a court of competent
jurisdiction be invalid, such holding shall not be deemed 10 invalidate the remaining provisions
hereof.

Section 9. Effective Date

In accordance with the Town Charter this ordinance shall become effective on the

twanty-first (21st) day after such publication following its final passage.

Amended and Adopted by the Ledyard Town Council on; Januery 26, 2022

4&:1 T Dombrowski, Chairman

red B, Altyn, 1, Mayor

Published on:  February 2, 2022

Effective Date:  Februacy 23, 2022 % LY. £ LE); LIS
Town Clesk

Patricia A. Riley,

*****t***t*****tt*t**##*##*#***G#**t*******QG**#tttttt*tttt* I3 2t 2 Lty

Revision: Ordinance #50 “An Ordinance for Purchasing” adopted May 8, 1974 and amended on
August 27, 1975; April 24, 1991; January 26, 2005; May 9, 2007; and Ordinance #50-1 “dn
Ordinance Amending An Ordinance for Purchasing” adopted September 26, 2012; Ordinance
#133 “dn Ordinance Amending an Ordinance for Purchasing”’ Adopted March 12, 2014;
Ordinsnce #133 An Ordinance Amending an Ordinance for Purchasing” was amended,
renumberad to Ordinance #200-001 and Adopted on September 25,2019

History:

2022 Per the Town's Aunditor’s Ordinance #200-001 has been updated to include the federal
guidelines that ars required to be followed when spending federal grant money. Or July 22, 2020
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the federal grant guidelines were incorporated into the “Town of Ledyard General Government
Grant Application Policy and Process™.

2022: In addition, the Ordinance was totally rewritten to make the language more concise. The
purchasing thresholds have not changed.

2G19: The Twenty-fourth Town Couneil {2017- 2019) Ordinance Update Initiative: Renumbered
Ordinance #133 "dn Ordinance Amending an Ordinance for Purchasing” to Ordinance #200-
001, '
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