TOWN OF LEDY ARD 741 Colonel Ledyard Highway

Ledyard, Connecticut 06339-1551

C ONNECTICUT (860) 464-3203

council@ledyardct.org
Town Council

~AMENDED AGENDA ~
Chairman S. Naomi
Rodriguez
Regular Meeting
Wednesday, June 11, 2025 7:00 PM Town Hall Council Chambers

In-Person: Council Chambers Town Hall Annex

Remote: Information noted below:

Join Zoom Meeting from your Computer, Smart Phone or Tablet:

https://us06web.zoom.us/j/87357670053?pwd=an50JgqiBIq4R 7qBalh6 WI9Y wQmHOd. 1
Audio Only: Telephone: +1 646 558 8656; Meeting ID: 873 5767 0053; Passcode: 832043

L CALL TO ORDER

IL PLEDGE OF ALLEGIANCE
ML ROLL CALL

IV. PRESENTATIONS

V. RESIDENT & PROPERTY OWNERS (COMMENTS LIMITED TO THREE (3)
MINUTES

VL COMMITTEE COMMISSION AND BOARD REPORTS
VII. COMMENTS OF TOWN COUNCILORS
VIII. REVIEW AND APPROVAL OF MINUTES

MOTION to approve the following Town Council Minutes:
Special Meeting Minutes of May 14, 2025
Regular Meeting Minutes of May 14, 2025
Special Meeting Minutes of May 19, 2025
Special Meeting Minutes of May 27, 2025
Public Hearing Minutes of June 4, 2024
Special Meeting Minutes of June 4, 2025
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Town Council ~AMENDED AGENDA ~ June 11, 2025

Attachments: TC-MIN-2025-05-14-SP-EX-SESS
TC-MIN-2025-05-14
TC-MIN-2025-05-19--SP HABITAT FOR HUMAINTY CDGG
GRANT
TC-MIN-2025-05-27-SP-FISCAL YEAR 2025-2025 REVISED
BUGGET
PUB HEAR-MIN-2025-06-04-CDBG-HABITAT-COLBY DRIVE-
-DRIVE
TC-MIN-2025-06-04--SP HABITAT FOR HUMAINTY CDGG
GRANT--DRAFT

IX. COMMUNICATIONS

Communications List - June 11, 2025
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Town Council

~AMENDED AGENDA ~ June 11, 2025

Attachments: Communications List-2025-06-11

ACTION LTR- RETIRMENT BOARD MTG-2025-05-20
Hellekson-Fiscal Year 2025-2026 Budget-email-2025-05-21
O'Connell-Fiscal Year 2025-2026-email-2025-05-22

Fieinstein- Fiscal Year 2025-2026 Budget -email-2025-05-24
Re-appointment Endorsememt-Farmers Mrkt-2025-05-23-2025-PCB
Austin-Fiscal Year 2025-2026 Budget-email-2025-05-25
Christie-Fogg-Fiscal Year 2025-2026 Budget-email-2025-05-25
Cook-Fiscal Year 2025-2026 Budget-email-2025-05-25
Doblecki-Fiscal Year 2025-2026 Budget-email-2025-05-25
Jelden-Fiscal Year 2025-2026 Budget-email-2025-05-25
Kelley-Fiscal Year 2025-2026 Budget-email-2025-05-27
Kelley-Fiscal Year 2025-2026 Budget-email-2025-05-27- Letter
Parad-Fiscal Year 2025-2026 Budget-email-2025-05-25
Scott-Fiscal Year 2025-2026 Budget-email-2025-05-25
Siegel-Miles-Fiscal Year 2025-2026 Budget

Sotelo-Fiscal Year 2025-2026 Budget-email-2025-05-25
Saums-Finance Director Salary Fiscal Year 2025-2026
Budget-email-2025-05-27

Town Clerk-Saccone-Advisorry Questions-Ltr-2025-05-27
Action Letter WPCA MTG-2025-05-27

Appoint Ltr-Lauer Social Services Bord-2025-05-27

ACTION LTR-TOWN COUNCIL MTG-2025-05-14

Water Rate Increase-Effective July 1-2025-Town Council
Approved-2025-05-14

Zoe-Fiscal Year 2025-2026 Budgt-email-2025-05-28
Superintendent-Additional Education Revenues Recived Fiscal Year
2024-2025-email-2025-06-02

Superintendent-Additional Education Revenues Recived Fiscal Year
2024-2025-Attachment to -email-2025-06-02
Endorsememt-Parks-Recreation & Senior
Citizens-2025-06-03-2025-KD

Board of Education -Notice of LEA Negotiations
2025-Ltr-2025-06-01-Received 2025-06-04

Schroeder-Route 12 Corridor Study On-Line Survey-email-2025-06-04
Mayor - Fiscal Year 2025-2026 Budget Illegal Salary
Reductionsltr-2025-05-28

Human Resources AdministratorFiscal Year 2025-2026-
Budget-Salaries-emila-2025-06-03

Finance Director-Fiscal Year 2025-2026-
Budget-Salaries-email-2025-06-03

Execuitive Assistnat -Fiscal Year 2025-2026-
Budget-Salaries-emila-2025-06-03

Public Works Director-Fiscal Year 2025-2026 Budget
Salaries-email-2025-06-04
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Town Council

~AMENDED AGENDA ~ June 11, 2025

Town Attorney- Administrators -Department Head
Salaires-email-2025-05-29

Town Attorney- Response to Mayor-Administratoars-Department
Head Salaires-email-2025-05-29

Finance Director- Response to Councilor Garcia-Irizarry May 27, 2025
comments — Comparison Finance Director Salary - Colchester
Bell-Fiscal Year 2025-2026 Budget- Second
Referendum-email-2025-06-10

Brawner-Fiscal Year 2025-2026 Budget- Second
Referendum-email-2025-06-10

Ehart-Fiscal Year 2025-2026 Budget- Second
Referendum-email-2025-06-10

Jelden-Fiscal Year 2025-2026 Budget- Second
Referendum-email-2025-06-10

S-Pealer-Fiscal Year 2025-2026 Budget- Second
Referendum-email-2025-06-10

J-Pealer-Fiscal Year 2025-2026 Budget- Second
Referendum-email-2025-06-10

Krumpansky-Fiscal Year 2025-2026 Budget- Second
Referendum-email-2025-06-10

McMahon-Fiscal Year 2025-2026 Budget- Second
Referendum-email-2025-06-10

Parad-Fiscal Year 2025-2026 Budget- Second
Referendum-email-2025-06-10

Weber-Fiscal Year 2025-2026 Budget- Second
Referendum-email-2025-06-10

ACTION LTR-TOWN COUNICIL MTG 2025-05-19

ACTION LTR-TOWN COUNCIL MTG-2025-05-27-ADJUSTED
BUDGET

ACTION LTR-TOWN COUNCIL
SP-MTG-2025-06-04-CDBG-HABITAT-COLBY DRIVE-2025-06-04
ACTION LTR-TOWN COUNCIL MTG-2025-05-27-TOWN
CLERK-BUDGET & JWL-HVAC REFERENDUM QUESTIONS
ACTION LTR-TOWN COUNCIL
SP-MTG-2025-06-04-CDBG-HABITAT-COLBY
DRIVE-2025-06-04-PLANNER-C

Barnes-Request Special Towon Coucnil Meeting-email-2025-05-21
Dombrowski-Request Special Towon Coucnil
Meeting-email-2025-05-21

Ryan-Request Special Towon Coucnil Meeting-email-2025-05-21
Community Speaks Out-Ribbon Cutting-2025-05-31
Brunelle-Administrators-Department Head Salaires-email-2025-05-29
Brunelle-Ryan-Delay Town Council Sp Meeting- Fiscal Year
2025-2026-email-2025-05-29
Garcia-Irizarry-Administrators-Department Head
Salaires-email-2025-05-29
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Town Council

~AMENDED AGENDA ~ June 11, 2025

Land Use Director-Fiscal Year 2025-2026
Budget-Salaries-email-2025-05-29

St Vil-Administrators-Department Head Salaires-email-2025-05-29
Town Attorney- Administratoars-Department Head
Salaires-email-2025-05-29

LEAF-RECOGONIZE TEACHEARS-2025-05-24

X. REFERALS

XI.  COUNCIL SUB COMMITTEE, LIAISON REPORTS

1. Administration Committee
2. Community Relations Committee for Diversity, Equity, & Inclusion
3. Finance Committee
4. Land Use/Planning/Public Works Committee
5. Liaison Reports
XII REPORT OF THE MAYOR:
I

XIII.  OLD BUSINESS

XIV. NEW BUSINESS

Finance Committee

1. Discussion and possible action on the Fiscal Year 2025/2026 Budget.
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~AMENDED AGENDA ~ June 11, 2025

Attachments: Fiscal Year 2025-2026 Second Referendum-2025-06-10

General Business

**ADD ON**

Post Referendum budget reductions 5-21-25

Annual Town Mtg Budget 2025-2026-Handout-May 20-FINAL

Fiscal Year 2025-2026-Budget Board of Education Public Hearing
-2025-04-21

GG Budget Presentation - Public Hearing Final as of 04.15.2024

Boad of Education budget Presentation-Public Hearing-2025-04-21
Superintenent Hartling-Fiscal Year 2025-2026 Budget-Fire Alarm High
School- Capital Projet Plan

FY 25-26 budget draft for finance committee

Mayor Budget Transmittal Letter Final 3.3.2025

FY 2026 Mayors Proposed Budget Submitted -2025-03-03

BOE TC FY26 Budget Presentation

LPS BOE Adpoted FY26 Budget 02.24.2024 with supplemental report (2)
2024 LHSA Fire Alarm Upgrades

Board of Education Budget Revenues-Tax Dollars-Other
Funding-Superintendent Hartling email-2025-03-15
Superintendnet-Board of Education- Supllememtal Fiscal Year 2025-2026
Budget Information-2025-03-05

2. MOTION to grant a Bid Waiver to Groton Ultilities, 295 Meridan Street, Groton, in the
amount of up-to $138,000 for emergency repairs to a water line that has impacted 10
homes in the Highlands Neighborhood.

3. MOTION to set Fiscal Year 2025/2026 a Real Estate and Personal Property Mil Rate of
37.97; and a Motor Vehicle Mil Rate of 32.46.

XV. ADJOURNMENT

DISCLAIMER:

Although we try to be timely and accurate these are not official records of the Town.

The Town Council's Official Agenda and final Minutes will be on file in the Town Clerk's Office.
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