
741 Colonel Ledyard Highway 
Ledyard, CT 06339-1511

TOWN OF LEDYARD
CONNECTICUT

Ad Hoc Committee to Evaluate 
Separation of the Planning 

Commission & Zoning Commission

~ AGENDA ~

Organizational Meeting

Council Chambers Town Annex5:30 PMTuesday, June 23, 2026

REMOTE MEETING INFORMATION

Join Zoom Meeting
https://ledyardct.zoom.us/j/81468155944?pwd=kudba0aIoUZrasZa2Q8w5AI5WKaTye.1
Meeting ID: 814 6815 5944
Passcode: 444273
One tap mobile
+13092053325,,81468155944#,,,,*444273# US

I. CALL TO ORDER

II. ROLL CALL

III. BUSINESS OF MEETING

1. Election of Officers.

2. MOTION to set the Committee to Evaluate Separation of the Planning Commission and 
Zoning Commission’s Regular Meeting schedule for the 2026 Calendar year.

3. Review the Resolution Establishing an Ad Hoc Committee to Evaluate the separation of the 
Planning Commission and the Zoning Commission.

Resolution Establishing an Ad Hoc Committee to Evaluate the 
Separataion of the Planning Commission and Zoning Commission
Roles and Responsibilities of Local Land Use Officials Planning 
Commission
Policy Guidelines for Remote Meeting Participation
Town of Ledyard Policy Guidelines Electronic Communication for 
Elected Town Officials and Appointed Volunteers

Attachments:

IV. COMMENTS OF COMMITTEE MEMBERS

V. ADJOURNMENT

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0895 Agenda Date: 6/23/2026 Agenda #: 1.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Election of Officers.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 6/17/2026Page 1 of 1
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TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0896 Agenda Date: 6/23/2026 Agenda #: 2.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
MOTION to set the Committee to Evaluate Separation of the Planning Commission and Zoning Commission’s
Regular Meeting schedule for the 2026 Calendar year.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)
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powered by Legistar™ 4

http://www.legistar.com/


TOWN OF LEDYARD 741 Colonel Ledyard
Highway

Ledyard, CT 06339-1511

File #: 26-0897 Agenda Date: 6/23/2026 Agenda #: 3.

AGENDA REQUEST
GENERAL DISCUSSION ITEM

Subject:
Review the Resolution Establishing an Ad Hoc Committee to Evaluate the separation of the Planning
Commission and the Zoning Commission.

Background:
(type text here)

Department Comment/Recommendation:
(type text here)

TOWN OF LEDYARD Printed on 6/17/2026Page 1 of 1
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Res: 002-2026/Mar 25

I

!

RESOLUTION
ESTABLISHING AN AD HOC COMMITTEE
TO EVALUATE THE SEPARATION OF THE

PLANNING COMMISSION & ZONING COMMISSION

WHEREAS: the Town ofLcdyard cuirently operates under a Combined Planning and Zoning
Commission pursuant to Connecticut General Statutes § 8-4a; and in accordance with Ordinance
#300-005 "An Ordinance Providing For A Combined Planning And Zoning Commission for the
Town ofLedyard"; and Chapter FV, Section 3, of the Town Charter;

WHEREAS: residents have expressed concern that fhe combined Planmng and Zoning
Commission has faced an increase in the volume of applications and the complexity ofland-use
issues; and therefore, has requested the establishment of an Ad Hoc Committee to evaluate
separating the roles into a Planning Commission; and into a Zoning Commission;

NOW, THEREFORE, BE IT RESOLVED: that there is hereby established "An Ad Hoc
Committee to Evaluate the Separation of the Planning Commission & Zoning Commission " to be
composed of five (5) members appointed by the Ledyard Town Council.

Those members shall, as much as possible, be representative as follows:

One Members of the Community-at-Large wifh Planning experience
One members of the Comiaunity-at-Large wifh Zoning experience
One member from the Plamiing and Zoning Coimnissioa
One member from the Commimity-at-Large
One member fi-om the Town Council

In addition, request the Mayor assign a member from the Land Use Department Staff, either the
Zoning Enforcement Officer; or Director of Planning to support the Ad Hoc Committee.

The Committee shall hold its Orgamzational Meeting no later than 30 days after its appointment
and shall elect a Chamnan, and Recordmg Secretary.

BE IT FURTHER RESOLVED, that Cominittee Members shall serve for a sue (6) montfa term.
Any vacancies on said committee shall be filled by the appointment of the Ledyard Town
Council with priority given to maintaining as much as possible fhe structure above; and the
attendance of fifty percent of the appointed members shall constitute a quorum.

BE.TT FURTHER RESOLVED, that said Ad Hoc Committee is authorized:

Study the feasibility, benefits, and costs of separating the PIaimmg and Zoning
Commission mto two separate entities.

Evaluate whether separating the roles would increase efEciency; improve public
transparency, and reduce the potential for coiiflicts of mterest; by the Plarming
Commission focusing on long-tenn development'master plm; and a Zonmg Commission
focusing on site plans and regulations;

• Review, among other things: staffing unpacts, budgetary implications, changes to local
ordmances reqiured, and poteHtial miprovemeats to the peraaittmg timelme.

BE TT FURTHER RESOLVED, that said Ad Hoc Committee shaU provide a report of their
recommendations to the Town Council upon completion of their assignment, no later than su<
months from its Organizational Meeting.

Adopted by the Ledyard Town Council on: March 25, 202j

"7^
^\L?

GarySt.'-Vil Chainnan

GS/rm

Ad Hoc Committee to Develop A Zoning Regulation Amendment
for Agricultural Uses in the Town of Ledyard

Page 1 of I
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Ordmmce #3 00-005

\
I

AN ORDINANCE
PROVIDING FORA COMBINED PLANNING AND ZONING COMMISSION

FOR THE TOWN OF LEDYASD

Be it ordamed by fhe To-nn CoTmcil offhe Town ofLedyaril

S ection 1. Authorrty

Pursuaat to Chaptes: TV, Sectiion. 3, of liie Tovm Cbartea:, fhe duties of 1iie Zonmg
Commissiaa offhe Town ofLe.dyard as set forfh in Chapter 124 of the General Statutes; shaU be
disiiharged by fhe Plaimmg and Zomag Coimiu.ssion offhe Tovm ofLedyard-

Section!. Purpose

The purpose of&e Plaimiag and Zoiung Cominission is to discharge fee duties specified
m Chaptears 124 and. 126 offhe General Sta-tates.

Sections. Orgamzatioii/M'embership

The Plaimiag"aii(l Zomag Comimssioii of flie Tovm of Ledyard shall be served by
memhers as provided for in Qhapta- TV, SectloiL 3, of the To-wn Charter, consistmg of five (5)
regdai members and •Ehree (3) Altemate who shall be electors offhe Town ofLedyard and shall
hold no salaried, mimicipal of&ce. Members sliall Dammeace to senre flieir terms imm.ediately
upon. appom-tineut and shall Berve uutil •Qieu: successor has qaalified 01 liiey have been.
reappoiated ai removed by tiie Tovm CoTmcil.

Regular Members and Alternate Members oftiie Plaimmg and.Zonmg Coiamission shaCL
not be in.em.bers or alternate membeas offh.e Zoimig Board, of Appeals.

Appointment and removal of any membea- of flie Plaiming and Zonmg Coimmssion shaU
be as provided for in. Chaptea- IV, Section 9, offheTo-wn. Chartea:.

Any mcmbea- of && CoinimsBioDi whD is absent feom fliree (3) cansecuttve regular meetings and
any mtBryemng duly caHed special meetiags shall be cansidared. to have resigned fi-om fae, CommissioiL
The vacancy shall be fiUed as lierein before prcmded. AdditicmaUy, •{he coimiiissiau inay vote to waive
ftie Teq'uiremenls nffhiR secticm. m. each. case where fllacss ai o'Eher erfeimatm.g circumstaiices make it
iaipossible far a.mcsmbeTto meet'fiie attendance leqTBremeDts nfftns action.

• Tlie Town CoiiiLcU may remove members for cause which mcludes, brrt is not limited to
imexcused absence from •fin-ee (3) coiiseciriive regular meetmgs and any mtervemng duly called
special meeting, failure to act iu fee best mterests of •flie Caimmssion. • It shall be ihc
responsibility of tiie Chaimiaii of fhe ComiDissian to n.otify 1:he Towa Co-uncil •vfheai a member
has not propedy peifonaed. Ins/her duties.

The Commission- may vots to waive fee leqimcaneats ofttds section in. each case -whEire illness 01
ofher extEsnuatiag caicumstaaces make it impossible far a maiiber to meetlfae nttRndance. reqmremesDlB-of
fhis sectioiL

Section 4. Alternate Merabers

Such. altesmHte members shall, vAiGa seated as herein pTOvided, have all 'flie powers and
duties set forth m fhe GeDScal StatatES or aa-y special act lelatmg to such. mumcipality for such.
CoiDimssicm. and its iDerribers.

All Ordinmice Providing far a Combined. Plaiming and Zoning Coimmssion far 'ibs To'wn ofLedyard
Page 1 of 3

Submitted to T. Clsrk's Cffice on: P/26/2019/rm
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Ifaregulai mcioba: of said. CoinmissioD.is absmt or disquali&ed, flie Chairman of'fhe. Commisaon.
shall designate an altEmate to so act, choDsmg attemates m rotation so fhat fhey shall act as neEdy equal a
number of times as possible.

If any alternate member is not available in accordance wi'Oi such rotation, such. fact shall
be recoided m •&ie mmiLtes offlie mcetiiLg.

Sections. ~ Duties

The Plamimg and Zoniag Coimnission of fhe Town of Ledyard shaD. have tiie daties as
Specified in Chapter FV, Sections 3 of the Towii. Charter aad. aU duties lieretofore assigned by
ordiaanoe.

The, Zonmg Regulations of1:he Tovm ofLedyard as adopted and made effective October
11, 1963 and as •fh.ereaftei ameiided shaU rcmam in fuD. force and effect except as fhey may be
furihei amen.ded by fhe Plamiuig and Zoamg Coimnission offhe Tovm ofLedyard by prooed.ures
esta-blisheil m ihe. General Statutes.

The Subdivision Reg-ulatioiis of&e Town ofLedyard as adopted on March 22, 1962 md
as •flicrcafter amended shaU reraaiii m fiiO. force and effect except as tiiey may be furtfhec
amended by flie Plaimmg aad Zonmg Commission of fhe T.o-wn of Ledyard by procedures
established in •tfae General Statutes.

SectioB. 6. Severability

If airy section, or part of a secti.on, of fhis Ordmaace sbzR 'be held by a court of competent
j'urisdiction to be mvali.d, such holdaig sh.an iiot be dBemed to iavalida.te fhe remaiiung
provisloiis Iiereof.

Secti.an. 7. Effective Date

In. accordance •wifli liie Town Charter ttiis ordinance shaU become effectiye on fhe
twaily-first (21st) day after siich pubIicatiaD. foUo'wmg its fmal passage.

Aiaended, Adopted and Ren.nmbeied by the Ledyard TOWD. Council on; Septembesr 25,2019 •
V-^A-a._^CL D a. \3 \^'
Lmda. C. Davis,

CSpprff^y Disapprove an: T/ 7-4 /I '? ^-—T^ ^
(.

A. £
Fred B, AUyn, HI, Mayor"

PubUsIiedan: Octolisr 2, 2019

Effective Date: Octob&r 23, 2019 ij^rrLn^ iL

Patri.ciaA. Riley, Town Cle±

**-**•***•*******•*•****-*•**<-***•*•******************* *.*.***<-**.****.**^*..|-*^***tl|s**l|s*>t:*<=*
Revisions: Ordinance 5, "An Ordinance separating the combine.d Plamv.ng Commission of the
Tmvn ofLe-dyard veto a separate Planning Commission of the Town ofLe.dyard and a separate
Zoning Commission of the Town ofLedya-d", adopted on October 23,1961 and as amended and
adopted on Septem.bei 13, 1972; Ordmance #10 "Ordinance Providing for the Appointment of
Tlvse Alternate Members to the Planning Commission for the Town of Le.cLyarS' adopted on
September 13, 1972; Ordmance 21, "An Ordinance establishmg a separate Zoning Commission
and f ansi of Alternates", adopted on December 5, 1973, Ordmmce #128 "An Ordinance
Combining ths Zoning Commission for the Town of Ladyard with the Planning Commission of
the Tcwn ofLe.Syard" adopted on June 27, 2012

AiiOrdmmce Providiagfar aCmnbmedPlannmg and Zoning Comimssion for the TD-wn of Ledyani
Page 2 of 3
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History:
The Twenty-fourfh Town Council (2017- 2019) OrdiDance Update Imtiative: Remmbered
Ordinmce #128 to OrdiDancc #300-005. •

2012: Ordinance #128 "An Ordinance Combmingthe Zoning Commission for the Town of
Le-dyard vith the Planning Commission of the Town ofL&dyard" (Adopted Tune 27, 2012).

[

2019; Section 1 removed language pertaimag to ttic im.plementa-tioii; Section 2 removed
"Whereas" laD.gua.ge as fhat was m llie foima.t of a resolution; updated laaguage to 'T<and Use
Director" and all language regardmg purpose foi combmmg the Planmn.g Commission with the
Zoniag Conumssioii; Section 3'added language regardmg meDibei attendance lela.tive to bemg
considered resigned; Section 5 reinoved Implementa.tion Schediilc for Com.bined Plamimg and
Zoamg Commission; Section 7 updated "Severabflity" and Section 8 "Effective Date" language
to be consistent wifh tov/n ordinances. Removed Section 6 "Repeal" - Per To-wn Attorney fhe
"Rsvisiorw " and "Hist-ory" para.grapli mdicates fhat the previous ordmmce has been updated and
replacel Remmibered. fhe Sections accordmgly.

•V.

An OrdmmcB Providing for a CoiiLbmed. Plamiing and Zoiimg Conuiussum for fhe Town ofLedyard
Page 3 of 3
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Roxanne Maher

From:
Sent:
To:
Subject: '

Nate Woody <nate.a.woody@gmail.com>
.Thursday, January 18, 2018 10:33 AM
Roxanne Maher
Re: Request Committees Provide Role of Volunteers

Roxanne,For land-use commissions, UCONN Clear provides realty nicely written and vetted documents describing the role andresponsibilities of the commissions. I would suggest that these be provided to someone who is interested in any of theland-use commissions rather than (or at worst, in addition to) something written by the chairpersons. These shouldprovide an interested person with enough information that they could have a reasonable conversation/question with
the chair about what something in the document means.
Zoning: http://dear.uconn.edu/lua/online/fact sheets/luafactsheetszoning.pdf
Planning: http://dear.uconn.edu/lua/online/fact sheets/planninRfactsheet.pdf.
ZBA: htt:p://clear.uconn.edu/lua/online/fact sheets/luafartsheetsZBA.pdfIWWC: http://clear.uconn.edu/tua/onjineyfac:t sheets/tuafactsheetsiniandwetland.pdfCommission: http://clear.uconn.edu/[ua/online/fact sheets/tuafactsheetsconservation.pdf
If the town council would instead prefer something hand-written, 1 can provide that, but I hope it would be provided inaddition to the above and would address some of the questions around time-commitment, etc, that isn't covered in the
UCONN sheets.

Thanks,
N ate

On Wed, Jan 17, 2018 at 1:24 PM, Roxanne.Maher <councit@ledyardct.ore> wrote:

!

I

} HelioAll:

I

; Please find attached a Memo from
;

•; Chairman Davis dated January 17,2018.

1
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Ro/es and Responsibilities of Local Land Use Officials
Planning Commission
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Legal Basis of AuthorityChapter 126, Section 8-19 of the Connecticut General Stat-utes (CGS) provides that any municipality may by ordinance
create a planning commission.

Membership
Commissions must consist of five members who are:
1. Electors, and
2. Hold no Salaried Municipal Office.The Chief Executive Officer, Town Engineer or Commissionerof Public Works shall be Ex-Officio members, without voting
privileges

Terms of OfficeTerms of office and method of selection shall be fixed by or-dinance, however terms of office shall be so arranged that nomore than three (3) members' terms shall expire in any one year.
Election of Officers, Keeping Records
Commissions must:1. Elect a chairperson and secretary from its members,
2. Adopt ruies for the transaction of business,
3. Keep a public record of its activities and,4. Rle an annual report with the local legislative body.
Alternates, Staff and ConsultantsThe ordinance establishing the Planning Commission mayprovide for the appointment or election of alternate membersto the Planning Commission. When seated, alternate mem-bers shall have all the powers and duties of regular members.Alternates, shall be electors of the municipality and shall notbe members of Zoning Board of Appeals or the Zoning com-mission. The ordinance shall also provide for the manner of
designating alternates to act.

VotingA vote of a majority of a legal quorum of the commission isrequired for action, unless otherwise stated in the statutes.For example, an ordinance may provide that a waiver of the

subdivision regulations requires a 3/4 vote of ali membersand contracts and expenditures require a majority vote of thewhole membership. A tie vote means an application is denied.
Powers and DutiesOnce established, a Planning Commission has the following
powers and duties:

i. Plan of Conservation and Development, The commissionmust prepare, adopt or amend a plan for the municipality,showing the commission's recommendation for the mostdesirable use of land for residential, recreational, commer-cial, industrial, conservation and other purposes and for themost desirable density of population in the various^parts ofthe municipality. The plan shall be reviewed at least every tenyears and amended as the commission deems necessary. [8-23]
2. Municipal Improvements: No municipal agency or legisla-tive body shall (i) locate, accept, abandon, widen, narrow orextend any street, bridge, parkway or other public way, (2)locate, relocate, improve, acquire land for, abandon, sell orlease any airport, park, playground, school or other munici-pal property.ar public building, (3) locate or extend any publichousing, development, redevelopment or urban renewal pro-ject; or .(4) locate or extend public tftiiities for water, sewer-age, light, power, transit and other purposes, until the pro-posal to take these actions has been referred to the com-
mission for a report

Failure of the commission to report within 35 days after thedate of submission of the proposal is deemed an approval ofthe proposal. If the commission disapproves the proposal itmust report its reasons to the legislative body. The report isadvisory and can be overridden By a majority of a town meet-ing or a 2/3 vote by the legislative body. [8-24]
The review and approval of proposed municipal improve-ments does not apply to the maintenance or repair of exist-
ing property, public ways or buildings.

*Bracketed numbers reference sections of the Connecticut General Statutes, visit cga.ct.gov/2009/pub/titleB.htm
h,

ftUn
,^y Land Use Academy

a 9nns University of Connecticut. The University of Connecticut supports all state and federal laws that promote equal opportunity and prohibit discrimination, rev. 09-09 11



Roles and Responsibilities of Local Land Use Officials
Planning Commission

Powers and Duties con't.
3. Subdivfsi'on Regutetion: The Commission must establish,change or repeal regulations for the subdivision and resubdivi- •
sion of land. [8-26]
4. Approve Subdivisions: To hear, consider and decide uponapplications for approval of subdivision or resubdivision ofland. [8-26]
5. IVa/ve Certain SubdfWsion RegulatSons: The commission,upon a 3/4 vote of all members, may waive certain require-ments of the subdivision regulations where special conditionsexist, but only in accordance with standards and criteria setforth in the subdivision reguiations and only if the waiver willnot adversely affect adjacent property or public health or safety.
[8-26]

6. Exceptions to Zoning: To hear, consider and decide uponapplications for Special Permits or Special Exceptions to theextent required by the zoning regulations of the municipality.
[8-2, 8-26e]
7. Advise on Zoning: If the Planning Commission is separatefrom the Zoning Commission, the Commission may reviewand report on any proposed zoning regulations or boundariesor any changes to such regulations or boundaries.
The failure of the Planning Commission to report prior to or ata public hearing on the proposed changes shall be taken asapproval of the proposal. The report shall contain the findingsof the Planning Commission on the consistency of the pro-posed regulation with the municipality's Plan of Conservationand Development A proposal disapproved by the PlanningCommission may still be adopted by the Zoning Commissionby a vote of not less than 1/3 of- all Zoning Commission members.

8. Open Space proposals: The Commission may approve allapplications for Open Space Grants prior to submission to thecommissioner of environmental protection. [7-i3ie(c}]
9. Oversee Infrastructure changes: The Commission mayprepare and file surveys, maps or plans of proposed high-ways, streets or sidewalks or the relocation, grade, wideningor improvement of existing highways, streets or sidewalks orof any proposed building or veranda lines with the town clerk

and to assess the benefits and damages to any person own-
ing land in such survey, map or plan. [8-29]
Combined Planning and Zoning Commissions •
Since 1959 municipalities have been allowed to establishcombined planning and zoning commissions. Under Section8-4a of the CGS, any municipality may establish a singlecommission to carry out both planning and zoning. The Plan-ning and Zoning commission may consist of 5, 6, 7, 8,9 or 10members, not counting non-voting members. On commis-sions with 5 or 6 members, the terms of no more than 3members may expire in any year, on 7 or 8 member boards nomore than 4, and on 9 and 10 member boards, no more than

5 may expire in any year.
Upon the establishment of ^combined commission, all regu-iations adopted by the-separate planning and zoning commis-sions that were in effect prior to the establishment of the newcombined board shall continue in full force until revised or
repealed by the new board.
Vacancies shall be fijied as provided in the ordinance estab-
lishingthe combined commission.

CHECK OUT THESE ONLINE TOOLS AND RESOURCES
• Online Academy- provides online resources for those whowant a quick refresher or are unabfe to attend a training. Visitclear, uconn.edu/lua/ontipe
• Community Resource Inventory Online - provides organ-zed maps, tutorials and case examples that assist you in develop-ing a basic inventory of your towns natural and cultural resources.
• Connec&'cut's Changing Landscape - provides data abouthow CT 's landscape has changed since 1985. Local Land Use offi-CB/S can use this resource to evaluate the enviranmentat, socialand economic impacts of cfevefopment that guide their decisionmaking.

For more information
Call: 860-345-4511
Email: ctear@uconn.edu

Disclaimer: The materials contained in this fact sheet are a general, lay summary of the roles and responsibilities of local land use commissioners. They should not be relied on as avalid legal opinion or position, As such, these-materialE should not be used in place of consulting an attorney about the roles and responsibilities of a local land use commissioner.

University of
Connecticut
College, of AgricultuTt
and Na.toral Rcsoru-ccs

^ CLEAR
ti-nrt t-1 Liiil Uy> Uuouiin S. twM^i

The Land Use Academy is a program of the Center forLand Use Education and Research fCLEARJ. Land, Sea
and Space Grant collaborating.

^•-.nft | ln«,ar&;
•ih/ nf Connecticut. The University of Connecticut supports all state and federal laws that promote equal opportunity and prohibit discrimination. rev. 09-09 12



POLICY:#2022-03-23-01

POLICY AND GUIDELINES
FOR REMOTE MEETmG PARTICIPATION

Today's technology has provided fhe ability to' provide traiisparency m the ope.ra.tioa of local
gov&mment with the use of electronic devices and t&chnology such as video teleconference
pla.tfonn.s.

Under provisions aonta.med in CGS S&ction 1-200 which stales membsrs can attend a meeting
"whefber in parson or by means of electronic equipmenf'; the To'wn Counc.il adopts the foUo'wing
'Tolicy and Guidelmes for Remote Meieting Participation":
It is fhe Policy offhe Town of Ledyard that the Ledyard Town Council and Ae Town's appoint&d
Comrruttees/Commissious/Boards may conduct all of fheir ui-person. meetings in a Hybrid Focmat
ena-blmg both in-persoa. and. reroote participation, providmg the appropriate tec.hnology and
6C[uipment is available at fhe physical meetmg location. However, this does not preclude meetings
fi-om. being held remotely when appropriate.

In. acciordance-with. 1:he Freed.om. of iDfomiati.OD. Act •Qie foUowm.g Protocols are re.quired to
conduct remote or hybrid meetmgs:

1. B-ffnote Meetmes:The public and committee members have &e abi]ity to pariicipafe, view or listen to each.
meeting or proceedmg ei&er by coDference call, vidleoconferenc.e or ofh.er techaology
ia real time.

2. Hybrid Meetmes:Hybrid Meeting provides botii m-persoa and remote participati.on, for th.e public,
committes/coiDinission/board member and. invited guests to be mvolved m. •the meetiD-g.

3. Acceptable M^eans for Remote ParticipationCommitfceie/CoDimlssiori/Board Members, both elected and appomtsd, can attend a meetmg
remotely and may use the following acceptable m&diums: telephone, intemet, audio or video
oonferencuig, or any other technology means that enables the remote participant and all those
present at Ac; meetiiLg to bes clearly audible to one anotiier. Rem.ote participalion sliould.
come fi-om. a software platforca aad (ievic.e "that caa provids consisteiLt aad persistsnt
signal streitgfii.

The Tovm shall designate a widely available software platform for
Coraimttees/Commissions/Boaids to conduct remote mee.tm.gs.

Protocols for Rsmote M&e.ting Participation
Pa^e I of 4

KJD/rm Submitted to T. Clerk's Offi.ee on: 3/24/202 2/rm
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4. Post5iLe_ofNQticeiThe required notice and. agenda. for each meetin-g or proceeduig shall be posted, on. th.e
Town's Website — Meetmg Portal, and shall mclude mform.a-ti.on. a-bout how fh.e meetuig
•will be conducted aad how fhe public caa. access it.

If a public a-gency intencis to cond-uct a regular meetrag either ra part or entirely 1lirou.gh.
remote means, the agency raust notify its Members ei&er uiwdtm.g or tihrough electeomc
means of that fact not less fhan forty-eigh-t (48) hours prior to the me.etmg. The remote
meeting ravite would be suf&cient notificalion.

la accordance -wifh CGS 1-225 &.& Agenda shall be posted- no later thaii 24 hours prior to
the meetuig as follows:

(I) At its regular office or place of business;
(2) In. fhe of5c.e of the cle± or distdct of fhe political subdivision m -which l3ie

agency is located, and

(3) On. fhe a.gency' s website if it has one.

The notice must also mclude mstm.ctions for the public on. how to attend, and. provide
c.orruneiri: or otiierwise participate m. the m.eetm.g, eifher in. person 01 by electromc meaiis,
as permittei

5. Meetine 1-Aa.terials:Materials relevant to m.a.tters on the agenda, includiag but not limited to materials related.
to sp&cific appUcati-ons, if applica-ble, shall be submitted to fhe agency a Tmm'mura. of
twerriy four (24) hours pdor and posted, to fh.e agency's webstte for public mspecti.on.
pdor to, dmiiig, and after fh.e m.eeliug, an.d. asy exhibits to be submitted by raeiabers of
the public shaU, to Ae extent feasible, also be submi.tted to fhe agency a rmTmnuTn of
tweaty-four (24) hours prior to the meetm.g and posted to fhe agency's website for public
mspection pdor to, (iuriiLg, and after As meetuig.

6. Conductm-e of Meeting

(a) AU speakers tafcmg part m any sucli meetm.g or proceedm.g shaU. dearly sta-te theii
name and ti.fle, if applicable, before speaking on sa.ch oocasion that they speak.

(b) The msetm.g host (m.od.erator) should, mirie and imimifce people as needed-
(c) The m.eetm.g host (modsrator) sliaU ask people who aie caILuig m. to ifieiLtify

•dienisslves. As aa example, A.e mod.erator vyould say "w/zo 15' calling from 860-464-
J5337".

(d) Once callers and video participaats are id.entifiedL, the host (moderator) may ask any
participaDts who have a commerd:, to please use •the "raise your hand'1' feature in the
application for call in.

Protocols for Rsmote Meeting Participation
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(e) Partidpaiits may briefly provide com.men.ts at the start of each meetmg, as specified
by the meeting agenda.

(f) Disruption by PubUc Partici.pa.tm.g Electronically - Iji'&.e eveiit a person or group of
person a-ttends a pubUc m&e-tuig electi'onicalLy aiid intemipts •Qie proceediags or are
otherwise pieventuig tiie orderly conduct of busuiess, the a-gency may t&rmiaate such
person's or persons' electronic access uiitil such time as ordei LS restored.. Note that if
fhis occ.urs, no busmess which is not on the a.gen.da ma-y be conductefi.

7. Remote or Hybrid Participation

(a.) Fully Remote Meeting::The Cha.innan will serve as the, Host (moderator) of liie Meetmg, unless the Cha.irmaji
designates another to serve a-s Ae MeetuigHost (modsrator).

(b) Hybrid Meetmg-:

The Chairman shall be physically at the posted meefeig location. In lihe event Ihey catmotbe physically be st the meeting location, tiiey shall designate another meraber to serve as
the ChaicmarL-pro-tem (m&etuig facilitator).
The To-wn Council and To-wn Comiaitfcees/Coimnissions/Boards plaa. to haYe a
quorum present at th& physical location fhe meetmg.
It shall be the responsibility of tiie Cha.irman to ensure fhe proper number of cominittee
members wiU be physically present at Ae meetm.g location.. However, if for some reason.a qaorara caiinot physicaUy be at the m.eetm.g location, "tixe foUowis-g Tmmmnmmmiber ofvotm.g members shaU be physically preseiLt at th.e meetm.g loca-tion. for "tiie
meetm.g to coii-tuiue:

-WWv-rj y.l-a-K-rf-^—.-la,
y*?w'^'^ff^».-vi-=n^r^^--'~^^-^r'^=^—r^.'s fc-lu-A^r-.'.r-'1iEt£g5aSe^[0@3B^;3@M@TcaiQ:

Er;.--=!a

6 or less 2

7-9
3

One-'fcird ofvotuig Mem.bershipMore •fh.aa 9

(c) ChaiLgiag a Hybrid. Meetmg to a FuUy Reraote Meetm.g:There may be cu-cumstaiic&s ia which a scheduled, hybnd. meetm.g ms-j n.e&d to be
changed to a. fally remote meetuig, such. as it was not safe to meet in-person at fhs
(iesignated physical locati.oiL

The Hybdd Meeting could be changed to a fiilly Remote Meetm.g as follows:
Cancel Ihe "Ta-Pearson." portioiL of flie m.eetm.g m the same manner as any o&er
meetmg •would, be cancelled..

•/ Post a Cajic&Ua-tion m the Towa Clerk's Office, oa the door of tiie meetuig
location, and update tb.e oii-lme Agenda to state the foUo-wuig:

Protocols for Remote Me-eting ParticTpation
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"The In-Person Portion of the meeting has be.sn Cancelled. The meeting
will be held totally Ekctronically/Remotely", and&ea again list-tihe link and other
remote inform.a.ti.oa on the notice.

8. M&etuie Record:The meetuig or proceedijig shall be recorded or fraiiscribed, and such. rec-ordiiig or
transcript shall be posted on the agency's website wifliia. sevea (7) days of die mesetuig or
proce&diag and. m.a.d.e availsLble wi'flmi a reasoiiable tiio.e rathe agency's of&ce.

9. OuorumRemote participaiits will be able to exercise all theu: duties for Ac transac.tion. ofbusmess, asset forth in the Town Charter; all remote pardciparion. will count toward a. quoniTn.. It shall befhe responsibility of the Chairman to ensure all voting mem.bers are properly engaged through
both audio and. video fhroughoutfhe meeting.

10. Executive SessionsRemote participation, at an executive session will be permitt&d in. accordance witii •tfieguidelines of this policy. The remote participant must sta-te for the record •fliat Aey are alone
and ess. not be overheard during 1:he executi.ve session.

11. Effective Da-teThe "Policy and Guidelines for Remote Mee-ting Participation Policy" shaU. become eff&ctrve
upon adoption and supersedes other policies p&rta-ining to this subject

Adopt&d by the Ledyard Town Council on: March 23, 2022

I?evm J. Dom.browsld, Chairmaa

I

Revision: "Town Council Guidelines — Remote Participation" Adopted. May 9, 2012;
"Protocols for Remote Meeting Participation" Adopted April 8,. 2020.
Histor?-:2022: Updated to delete langua.ge regardmg tiie Govsmors Exsciriive Order No.7A,dated March 13,2020 "SiispendingIn-Person Open Me-etmg Requirements" fh.at was in.
response the CO VID-19 Pandemic; and added introd.uction. language regarcluig Hybij-d
Meeting.

la addition, added languag-e fhroug-hout fhe documeiLt pertaumig to: (1) Section 4 -
Noti.cm.g of Remote/Hybdd. Meetm.gs; (2) Section. 6 paragraph, (f) To address pu-blicdisruption by public attending meetm.g elec.tronically, (3) Sec.tion 7 paragraph (b) Hybrid
Mestmg-s.

Protocols for Rsmote Meeting Particrpation
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POLICY#2022-~03-23-02

TOWN OF LEDYARD
POLICY GUIDEL]NES

ELECTRONtC COMMUNICATION
FOR ELECTED TOWN OFFICIALS AND APPOINTED VOLUNTEERS

This Policy provides guidance to elected of&cia-Ls and appointed volunteer members of the
Town of Ledyard's Committees, Comm.issions and Board conc.eming electronic
cnmmnnicarinn and for mana.ging and retaiamg electronic messa.ges, mcludiag e-mail, e-fax,
instant messaging and text messa-ging under CGS 11-8; 11-8a and 7-109 related to town
biisiness and meeting's.

1. DEFINmONS

For Ae purposes offhis Policy, th.e follo-pi/rag shaU m&aii:

Meetiii®
In accordance wifh CGS Chapter 14, Section 1-200 "Meeting" means aay hearing or ofher
proc.&edin.g of a public agency, any con.veniiig or assembly of a quorum of a multimember
public agency, and any communicarioDi by or to a quorum of a multimember public agency,
whetiher m person or by means of electi-omc eqm.pmeat, to discuss or act upon a matter over
which Ihe public a.gency has supervision, control, jurisdiction, or advisory power.

A conference call, video conferenc.e, or ofher oommunica.tion by means of eleotronic
equipment may constitrie a meeting.

Electronic Communicatipn/Messa-^es
Electi-onic messa-ges mclude e-ma-il, e-fax, mstant messaging (Qvf), text messaging (SMS) and
web-based messaging services.

Electronic comiaunication/messages may be traiismitted by a variety of mediums, mcludiag
but not limited to computers and mobile c.omputing devices (e.g. laptops, net books,
notebooks, tablets and cellular phones).

Electronic messages are public records and under Ae Connecticut UnifoHii EIecti-onic '
Transactions Act (CUETA) an electromc record, is "a record created, generate-d, sent,
coinrmmicate-d, rE-cetved or stored ty electronic means, including, but not limited to
facsimiles, e-1ectronicminl, telex and internet messaging'\CGS 1-267).

EI&ctronic Thread
"Elsotromc Thread" is any string ofelecfromc messages.

Town. ofLedyard Policy Guideliaes for Electroiiic CoiDmmucatioiLS for El&cted Officials and. Appointed Volunteers
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Public R&cord

Pursuant to CGS l-200 "public records or files" means any recorded data. or informatiou. relating to the conduct of the public business prepared, owned, used, recei.ved or retamedby a.public agency, wheliier such da-ta or mforma-tion may be has.d'wrttten, typ&d, ta-pe-recorded,
printed, Photo statt&d, photogra-phed or recorded by any other mefhod".

Record Custodian

The "Record Custodian" shall be the Admmistrative AssLsta-nt/Support Staff for the TownCouncil and its Sub Cominitfcees; and fhe Clerica-l Assi.sta.nt/Fi.sca.l AssistanVSupport Staff for
tfae Comiaittees/CominisBions/B cards oflhe Town ofLedyard..

2. USE OF ELECTRONIC MESSAGES/COMNWNTCATION TOOL
The follo'wm.g guideliaes are provided. for Elected OfBdals a.nd Appomted VolrmteerMlerabers of Town Comiaitfcees/Commissioiis/Board. hi using electi-onic means of
comiQMmcatLOD.:

a.) Use e-mail to dissemma-te uifomiation. in an effec&ye and timely manner.
b) Do not engage or deliberate on. content coDtained ia el&ctromc coramT.micEdions.
c) Use of Ds/[; Text m.essagm.g and other foims of Direct Messagrag for piibHc agency

business is prohibited.

3. RETENTION OP ELECTRONIC MESSAGES
Retention of electronic messages is based on tiie content of the message. Generally, most
electronic; messa-ges have limited value ajid can be deleted immediately upon receipt
However, el&ctromc messa-ges •fliat document a-gency ftmction and provide evidence ofa.gency business must be retain&d accordiag to Ae records retention schedules issu&d by Stateof Conneoticut Of5ce ofPubUc Records Admiaistrator under CGS 7-109 and CGS 11-8.
Electronic messages are similar to t-adidonal postal m.a.il. The messa.ge iniist be evalua-t&d foraction and subs&quent retention. Mamtain. electromc messa.ges for 1iie reqiured retentioa
period under the equivalent records series.

Town ofLedyard Policy Guidelmes for Ele.ctrouc Commiimcations for Elected OS.cials and Appomted Volim.teers
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Steps to determine the reteiitioa. period of elec.troiiic messa-ges:
a.. De.term.me wheth&r the el&ctronic messa.ge is a public r&cord or non-r&oord as outlined in

records series issued by State of Coimecticut Office of Public Records AdministTa-tor.

b. Ifmessa.ge Ls a reoord, determ.me wliich records series the message belongs to; for exainple :
Transitory Correspondence, delete at will
Routine Correspondence, retain for two (2) years
Ail Other Correspond&nce, retain, for the eqiuvajent records series issued by State of
Comiecticut Of5ce of Public Rec-ords Admin.istrator.

c. If the messa.ge is a. non-record, destroy at •will (e.g. publicatious, notices, aimouncemmts,
em.ployee activities, spam, and. unsoUcited advertisements; etc.)

4. MANAGEMENT OP ELECTRONTC MESSAGES

For consistency in Ae management of electi-omc messages/records •tihe "R&cord Custodian."
must be mcluded in all public record electronic communications.
The Record Custodian, shall be responsible for retamiag the record copy in a&cordaace with
the records retention, scheduled issued by fhe Of&ce of Public Records Admmistrator und&r
CGS 7-109 and CGSl 1-8.

Afer a.n ele;ctronic tb-ead is completed, the record custodian may retain only tiie last messa.ge
(&s long as it inc.ludes •die prior messages) as the ofScial record copy.

5. FREEDOM OF mPORMATION ACT DISCLOSURE
Based on fhe above-mentioned sta-tutes, electronic messa-ges sent or received m the c-onduct
of public, business are public records. All electronic accoimts mcludjng pubUc accounts used.
to condu.c.t public busmess are subject to disclosure undesr POIA, a court action, or an. audit
and should be treated in the same maimer as any oilier rec.ord.ed mformatioD..
Elected Public of5cia.ls are enc.ouraged not to use private e-mail accounts and. to obtain
public, accounts -when possible.

Appoirtted Volunteers Members of To'wa ComiDittees/Comiaisgions/Board. are stroii.gly
encoura.ged to set-up a separate e-mail accoxmt from •Si&ir personal e-mail acco'tmt to
receive town busmess mform.afion soch. as agendas, mmutes and related. mfonaatioii.

Tovm ofLedyard Policy Giiideliaes for Electronic Comtaimications for Elected Of5cials and Appom.ted Volua.teers
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6. EFFECTFVE DATE OP POLICY

The "Policy Guidelines for Ele-ctronic Communication for Volwiteer Town Officials" shall
become effective upon adoption

Amen-ded and Adopted by the Ledyard. Town. Council on.; March 2^2022
/A

K^vm J.Dombrowski, Chairman.

I

Revision: "Policy Guidelines for Electronic Communication for Volunteer To~wn Officials'
Adopted.: July 13,1994; Am.end.ftd aD.d Adopted by fhe Ledyaid TO'WD. Coi-incil on September
12,2012.

E&story:2022: Updated. Policy Gwd&line-s for Electi'omc Communic.ati.onfor Volunte.Er Town Officials" as
foUows:

Title: Added "Ele.cte.f and "Appointef
IntToduction paTa-gTaph.: Add.ed" "Appoin-te.d" before A.e word Volunteers.

SectionsParagraph (a): Ad.d.ed.: as outlined in records series issu&dby State. ofConiiecticiit Office of
Public Records Administrator.

Para.graph (c): Added for further c-1arificalion: " pu.blica.fiottS, noiic.es, a.n.n.ou.n.c.e.me.rds, employes
activities

Added Section Title; "Sec&on 5. FEEEDOM OF INFOSMATTON ACT DISCLOSUKE" and
renumbered remammg Sections acc.ordingly.

Second paragraph Added: "elected."

Added new para.graph: Appoin.te.d Volunteers Members of Town Committe.es/Co'mmissions/
Soard are strongly enc.ourage.d to set-up a sepa.ra.te e-rruiil account from the.ir personal e-mml
acwiwt to receive town business information such as a.genla.s, trdnutes anil related
inform-afion

Section 6 Removed: cmd-is-heraby incorporat&d m. Ae "Padcs of Pj-occdui'c for tjic T\vcT!ty F-irst
Town Cowicil".
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