TOWN OF LEDY ARD 741 Colonel Ledyard Highway

Ledyard, Connecticut 06339

Finance Committee
~ AGENDA ~
Chairman
Kevin J. Dombrowski
Regular Meeting
Wednesday, April 19, 2023 5:00 PM Town Hall Annex Building - Hybrid

Format

In -Person: Council Chambers - Town Hall Annex Building

Join Zoom Meeting from your Computer, Smart Phone or Tablet:
https://us06web.zoom.us/j/87819243604?pwd=S1hycHVmM2xHdmw3dWFhbnZ4anFHUT (09

by Audio Only: Telephone: +1 646 558 8656; Meeting ID: 878 1924 3604; Passcode: 254866
I CALL TO ORDER

IL. ROLL CALL

ML RESIDENTS & PROPERTY OWNERS COMMENTS

IV.  PRESENTATIONS / INFORMATIONAL ITEMS

V. APPROVAL OF MINUTES

MOTION to approve the Finance Committee Regular Meeting Minutes of April 5, 2023
Attachments: FIN-MIN-2023-04-05.pdf

FINANCE DIRECTOR'S REPORT
Finance Director’s Report
FINANCIIAL REPORT

Financial Reports
Revenue Year to Date Report vs. Actuals- March 31, 2023
Expenditure - Year to Date Report vs. Actuals - March 31, 2023
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https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2711
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=8e4482aa-7d70-4b1b-8540-3023a0126c4a.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2394
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2413

Finance Committee ~AGENDA ~ April 19, 2023

Attachments: REVENUE REPORT - YEAR TO DATE VS
ACTURAL-2023-03-31.pdf
EXPENDITURE REPORT - YEAR TO DATE VS
ACTUAL-2023-03-31.pdf
REVENUE REPORT - YEAR TO DATE VS
ACTURAL-2023-01-31.pdf
EXPENDITURE REPORT - YEAR TO DATE VS
ACTURAL2023-01-31.pdf
REVENUE REPORT - YEAR TO DATE VS
ACTURAL2022-12-30.pdf
EXPENDITURE REPORT - YEAR TO DATE VS
ACTURAL-2022-12-30.pdf

VI.  OLD BUSINESS

1. Continued discussion regarding the status and possible changes to Capital Improvement
Plan (CIP) and Capital Non-Recurring (CNR) Fund based on the American Rescue Act
Funding (ARPA) and the process to approve ARPA Projects and expend ARPA
Funding.

Attachments: ARPA project accounting- Dated - 2023-03-211sx.xIsx

2. MOTION to grant a Bid Waiver to STV Construction Inc. not to exceed $91,496 due to
receiving fewer than the required three bids in response to Bid #LPS 23-01 (Owner’s
Representative Services for Select Capital Projects,), in accordance with Ordinance
#200-001 (rev 1) “An Ordinance for Purchasing”.

Attachments: Board of Education -Roof Projects-PMBC Ltr-2023-04-03-Bid Waiver

Request.pdf

STV_Ledyard OR Services

3-17-23 Ledyard FINAL Fee Letter.pdf

STV reference list (1)

Price propsals and evaluation forms

Board of Education - Roof Projects-Colliers Proposal OPM Ledyard
Capital Projects.pdf

Board of Education Roof Projects Colliers Cost
Proposal-2023-02-02.pdf

Board of Education - RFQ for Roof Replacement (2).pdf

3. Discussion regarding potential uses for the funding received from the National Opioid
Settlement Payments.
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=c238b2c0-34e5-4377-a727-359f24e29fe8.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=ae5998be-9574-4448-81d5-81da80518df3.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=f939ebaf-e3b2-49aa-b500-824a9135d89f.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=1d5adfbe-7fbc-4d43-9a71-51104d0fc053.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=abdb7d47-693d-434e-bcb6-abda21cee91c.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=1cf5066c-e7f9-4c79-8ceb-5763c9e8261f.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1250
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=a41f7b92-8d32-4fd6-af59-6a76f071ef9d.xlsx
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2610
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=ba8bc980-07b0-443c-84a9-618151e0a584.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=28f17542-863a-47f7-a33a-4583f32b1848.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=d8efd40a-ae08-4e15-8b6f-5baa7b59b8a9.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=288f3460-d949-4768-9cd7-306b54b3c3c6.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b7c14c3c-7071-4d9c-9da4-a580de2935b0.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=34aa2129-236d-494c-9112-9a9d6a270ffc.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=0424d9dd-e9cb-4d06-9df0-2d28d3506b5b.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=9448941d-9176-4376-adc8-f3fbda71cd37.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1961
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VIL

Attachments: Final-Distributor-Settlement-Agreement-9321-Exhibit-Updates
Final-Janssen-Settlement-Agreement-rev-7-30-21 (1)
National Opioid Settlement Allocation Notice - Connecticut Janssen
Pmts 1-4 and totals
OPIOID SETTLEMENT FUNDING -REQUEST USE
RECOMMENDATIONS-LEDGE LIGHT-LTR-2023-04-13.pdf
OPIOD SETTLEMENT FUNDING -REQUEST USE
RECOMMENDATIONS-YOUTH SERVICES-LTR-2023-04-13.pdf
LEDGE LIGHT-E-MAIL--RECEIVED OPIOID LTR-2023-04-13.pdf

4. Continued discussion regarding potential uses of the revenue received from Public Act
No.21-58 “An Act Concerning Solid Waste Management” in accordance with
“Resolution Regarding Revenues Received from Beverage Container Surcharges”
adopted on June 8, 2022.

Attachments: 003-2022-JUN-08- RES-BEVERAGE REVENUES-2022-06-08.docx
PUBLIC ACT 21-58-SOLID WASATE
MANAGMENT-2022-06-21.pdf

5. Continued discussion and possible action regarding the continuation of the Visiting
Nurses Association in Ledyard.

Attachments: PHN Analysis with benefit costs thru February 2023.xlsx
PHN FY 20-21 BUDGET VS ACTUAL EXPENSES.pdf
PHN FY 20-21 BUDGET VS ACTUAL REVENUES.pdf
PHN FY 21-22 BUDGET VS ACTUAL EXPENSES.pdf
PHN FY 21-22 BUDGET VS ACTUAL REVENUES.pdf
Nursing section of Charter.pdf
ORD 500-005 Nursing Services Board.pdf

6. Any other Old Business proper to come before the Committee.
NEW BUSINESS
1. Discussion and possible action to increase one Senior Center Van Driver to full-time.

**2 MOTION to authorize the Ledyard Library to accept and expend the American Library
(Ad Association - Libraries Transforming Communities: Accessible Small and Rural
d Communities Grant in the amount of $20,000 to purchase books, programming, and
On) building improvements designed to serve individuals with disabilities.
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=0c2163c0-e379-4e66-b5a1-da39c1dcc1a0.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b99e9cdf-bebc-43fe-b01b-704ea687d5b3.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b885f856-61a6-4596-b391-10d06dd8eb6b.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=3f9a34de-5b9b-4419-831d-b49c1b534fab.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=2ee9bcda-7aa8-4876-bd4e-c426810624ae.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=7d58e950-efbe-4700-88a0-a235e5a8276e.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2641
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=9c513bcb-aa7c-4e62-9e93-5a5c8073a336.docx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=f1ae7d8c-c53e-4084-b258-dc2bac38b69f.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2642
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=ec66fde2-6886-4761-8f5a-7f84a208f34c.xlsx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=cfe76025-0959-4b81-b80a-ddbb00287a82.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=e6acb4f3-5516-48ec-9df1-b8a583657a07.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=60279b71-4909-4774-850d-21153ffe11e0.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=bda9fb23-47de-4d83-b8c4-1153f878a707.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=ff0c486e-6eba-43f2-925a-f62a620a3bb7.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=9ce6d4e4-f9e4-4065-9827-448a175bd6a9.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1279
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2623
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2016
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Attachments: Library Grant Award Notification-2023-04-19.pdf

Libraries Transforming Communities Accessible Small and Rural
Communities Guidelines _ Tools, Publications & Resources.pdf
FAQ-Libraries Transforming Communities_ Accessible Small and
Rural Communities - FAQ _ Tools, Publications & Resources.pdf
Eligibity Libraries Transforming Communities_ Accessible Small and
Rural Communities _ Tools, Publications & Resources.pdf

Grant Packet-Libraries Transforming Communities_ Accessible Small
and Rural Communities Guidelines _ Tools, Publications &

Resources.pdf

3. MOTION to adopt a proposed Fiscal Year 2023/2024 Budget in the amount comprised

of:

General Government Budget
Board of Education Budget

Attachments: proposed changes - PHN and Health ins.xlIsx

MAYOR BUDGET LTR-FY 23-24.pdf

FY 2023-2024-Expenditures & Revenues.pdf

Registrar and Elections- FY 23-24 budget request.xIsx
Capital request by funding source updated -2023-03-21.xlsx
CAPITAL BUDGET-FY-23-24.pdf
BOE-FY-23-24-COVER LTR.pdf

BOE FY 23-24-INCREASES-DECREASES.pdf
BOE-FY-23-24-REVENUES.pdf

BOE-FY24 BOE Administrator Contractual Salaries.xlsx
BOE FY 23-24-PROJECTED STAFFING.pdf
BOE-FY-23-24-MUNUS PRINT OUT.pdf
BOE-FY-23-24-PER PUPIL EXPENDITURE.pdf

4. Any other New Business proper to come before the Committee.

v ADJOURNMENT

DISCLAIMER: Although we try to be timely and accurate these are not official records of the

Town.
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https://ledyardct.legistar.com/gateway.aspx?M=F&ID=1b05fd75-70d2-42b5-b4cf-537bbfc8c4d7.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=e190f760-eb8c-44e3-bcf3-1e3d75661437.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=e3d09b19-5655-472c-a534-7effa24385c1.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=073211fe-2b3d-4312-a8d1-d32317c647db.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=5fa6afc8-3f38-4625-ba92-e414820463ee.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2525
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=3b96f50a-6091-4326-9a58-49e2f9ee6976.xlsx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=4233546f-e22a-4928-9d76-3714de42bb6d.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=21dfba9d-871c-4ca8-9194-d9a66c6a685d.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=862e53df-8ded-4a47-bd77-71fd5820142d.xlsx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=22a89f26-d036-4280-a6be-3c26f5adcbf9.xlsx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b736d181-fbec-4e4d-8c53-a362a8f32773.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=dcdea8a0-aecd-4897-bc4f-80eb52c5a69c.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=871dd7eb-ad02-4a62-b9a4-6e3ec0a8cc2d.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=c7436347-0fb4-44a6-b6b8-ddfdb09cee95.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=75ac32df-30e8-4844-b283-6c8bc9f04cc8.xlsx
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=23b9816e-2794-4234-84d9-35740780f849.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=d7b79cb1-7d6a-420d-8c5b-71c061617792.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=078cf573-1b88-43ce-8915-1a6273e2ab4e.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1463

