
741 Colonel Ledyard Highway
Ledyard, Connecticut 06339

Chairman S. Naomi 
Rodriguez

TOWN OF LEDYARD
CONNECTICUT
Finance Committee

~ AGENDA ~

Budget Work Session Fiscal Year 2024/2025

Town Hall Annex Building - Hybrid 
Format

12:00 PMThursday, March 7, 2024

FISCAL YEAR 2024/2025
~ WORK SESSION AGENDA ~

In -Person: Council Chambers, Town Hall Annex Building

Remote Participation Information Noted Below:

Join Zoom Meeting from your Computer, Smart Phone or Tablet:

https://us06web.zoom.us/j/85673481115?pwd=h0ylMbTQduuOEn7a1bfESwF3fbA0hD.1

Or by Audio Only: Telephone:  +1 646 558 8656; Meeting ID: 856 7348 1115; Passcode:  
744592

I CALL TO ORDER

II. ROLL CALL

III. PRESENTATIONS / INFORMATIONAL ITEMS

DEPARTMENTS’ PROPOSED FISCAL YEAR  2024/2025  BUDGET 

(Please Note: Scheduled times are tentative – The Finance Committee intends to adhere to the 
schedule as noted below)

12:00 p.m. Mayor Fred Allyn, III

FY 2025 Mayor's Proposed Budget submitted2024-03-04.pdf
MAYOR TRANSMITTTAL LETTER-2024-03-04.pdf
REVENUES-FY-2024-2025.pdf
MAYOR OFFICE DEPT-10110201.pdf
MAYOR OFFICE DEPT-NARRATIVES.pdf
CONTRIUBTION TO CNR-DEPT-10185101.pdf
CONTRIUBTION TO CNR-DEPT-NARRATIVE.pdf
DEBT SERVICE DEPT-10180101.pdf
DEBT SERVICE DEPT-NARRATIVE .pdf
CAPITAL IMPROMVENT PLAN FY-24-25.pdf

Attachments:
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https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3676
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=2f1039e9-b360-49f4-8da3-7930442e9815.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=d4366459-52a4-4d9e-937b-d93632c413c1.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b13f37a9-d57a-47e0-a022-5e004ff6fef7.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=dcdd3fa5-9bb5-4845-acfd-6af84f265686.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=a7157878-7fa3-45d2-a4d8-4573c015e9d2.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=be3f3858-9a81-4d63-bd67-a661ecc86c1d.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=89304fea-6fb6-445b-968c-0630ae75c28c.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=12042e1a-ef62-4b35-b5b8-bb986918d56f.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=352bf5b5-ddd8-4e96-ae68-6ec318ebeee9.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=4478b69c-7aeb-4939-b7a8-3a4129473bf1.pdf


Finance Committee ~ AGENDA ~ March 7, 2024

12:15 p.m. Director Karen Goetchuis, Youth and Social Services Coordinator

SOCIAL SERVICES DEPT-10130301.pdfAttachments:

12:30 Finance Department - Finance Director Matthew Bonin

FINANCE-ASSESSOR-TAX COLLECTOR-DEPTS.pdf
FINANCE-ASSESSOR-TAX COLLECTOR-NARRATIVES.pdf

Attachments:

12:45 p.m. Administrator of Human Resources Marisa Iannella-Rodriguez

HUMAN RESOURCE-EMPLOYEE 
EXPENSES-DEPT-10110251.pdf
HUMAN RESOURCE-EMPLOYEE EXPENSES-NARRATIVES.pdf

Attachments:

1:00 p.m. Land Use Departments - Director Juliet Hodge
Ø Economic Development
Ø Building Department
Ø Planning & Zoning
Ø Inland Wetland & Water Courses

LAND USE-EDC-IWWC-P & Z- ZBA.pdf
LAND USE-EDC-IWWC-P & Z- ZBA-NARRATIVE.pdf

Attachments:

1:30 p.m. Public Works - Director Steve Masalin

PUBLIC WORKS-DEPT-10140101.pdf
PUBLI WORKS-DEPT-NARRATIVE.pdf

Attachments:

1:45 p.m. Capital Improvement Plan (CIP)

CAPITAL IMPROMVENT PLAN FY-24-25.pdf
CONTRIUBTION TO CNR-DEPT-10185101.pdf
CONTRIUBTION TO CNR-DEPT-NARRATIVE.pdf

Attachments:

2:00 p.m. Budget Work

IV ADJOURNMENT

DISCLAIMER:     Although we try to be timely and accurate these are not official records of the 
Town.
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https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3697
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=44f22d54-5715-4154-b013-0d593609415f.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3677
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=845af4e1-8c45-493a-aec6-16eadf53de5b.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=40400bb5-f9f0-4458-a375-905c20653396.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3678
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=351aac64-f1c0-436f-88c8-8f2c33fd3f78.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=370dbcab-a735-4060-bf7b-2653ab421c19.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3679
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=3658fa03-fff3-467a-8c60-ec126bbfee3b.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=d214a505-b991-4442-8113-54ab4d7dd6c8.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3752
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b3bf0796-d5ff-4b3a-b87d-54586f8aac55.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=563ae575-2d7a-42a0-9025-5a34f2d9f47d.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3681
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=9c116e8a-9d29-4072-9345-863c7416915a.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=b767547a-287e-47d3-b5ac-b543f7faf4ab.pdf
https://ledyardct.legistar.com/gateway.aspx?M=F&ID=fafcdbec-3cf5-4597-86fa-b820a550fb61.pdf
https://ledyardct.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3682

