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Winter Operations

Plowing I nfo
* Protocols

» Mobilization
» Plowing priorities




Winter Operations

Plowing I nfo

e Routes

» 11 Plow Routes — ave of 10 miles each
» About 2-3 hours to complete ssimple pass
» About 8 hours to complete final cleanup




Winter Operations

Plowing I nfo

« Parking Ban

» Ordinance 300-027
» No on-street parking 1 to 6 AM from 12/1 to 3/31
» No on-street parking during declared parking ban
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Winter Operations

Plowing I nfo

o Complaints/Questions

Calls should be directed to:
Highway Superintendent, 860-464-9060, ext 1




Mailboxes

The Public Works Department will repair damaged mailboxes only if damage
IS the result of direct contact with the plow.

Damage will not be repaired by the Town if it is the result of:

e contact by only slush or snow

e improper installation, placement, or deteriorated condition of its post or
support structure

Residents should evaluate the location and condition of their mailboxes:

» Securely fastened to a sturdy post solidly anchored in the ground?

 Mailbox assembly can withstand exposure to the substantial weight of a
heavy snow cast from alarge plow?




Official USPS Guidance for
Mailbox Placement
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Waste Services

Curbside Collection
e Sarvice Basics

» Regulated according to Ordinance 400-007
» Contracted service, NOT private subscription
» Weekly trash, bi-weekly recycling

» Cartsat curb by 6 AM day of service

» Six Holidays that may affect collection schedule:
New Year'sDay Memorial Day 4t of July
Labor Day Thanksgiving  Christmas




Waste Services

Curbside Collection

e Service Provisions

» One (1) Trash & one (1) Recycling cart per
single family unit (no exception for Trash)
» Single stream recycling
» Overflow provisions
Trash & carboard to Transfer Station




Waste Services

Curbside Collection

e Cart Rules

» Owned by Contractor; stay with the house

» Needs managed directly by Town

» Enforced strictly according to Ordinance;
violations may involve visit from Town
staff or Impact service




Waste Services

Curbside Collection

 Bulky Waste

» Two collections per year

» Materialg/limits/other details on website

» Arrangements made directly with Casella
(Willi Waste) at 860-423-4527




Waste Services

Curbside Collection

e (Contacts

» Complaints or questions about a particular service
Incident: Casella (Willi Waste) — 860-423-4527

» Cart matters or other questions about service;
Town of Ledyard — 860-464-3238




Waste Services

Household Hazardous

Waste (HHW)
e Service Basics

» Run regionally by Southern Connecticut Regional
Resources Recovery Authority (SCRRRA)

» Severd collections ayear from April to November

» Collection typically held in Ledyard first Saturday
In November




Waste Services

Household Hazardous
Waste (HHW)

e Provisions
e Contacts

» Numerous items accepted (list on Town website,
along with items not accepted)
» SCRRRA manages and may be contacted directly




Waste Services

Transfer Station
e Location




-

Waste Services

Transfer Station

e Searvices/Fees

Note: Fee schedule approved

by Town Council




Waste Services
Transfer Station

 Hours
Tuesday
Wednesday

Saturday
9AM to 3:30 PM




Waste Services
Transfer Station

e Contacts
During Hours
860-464-9060 ext 4

At other times
860-464-9060 ext 1
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Waste Services Website Links
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Waste Services Website Links
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Road Maintenance
 Road Network

Roadway Type Length (Miles)
Asphalt 111.48
Gravel 1.26
Total: 112.74

Asphalt Road Functional Class Mileages
Arterial  34.28
Collector 14.27
L ocal 62.93




Road Maintenance

 What are we up against?




Road Maintenance

* Road Surface Study

Previous Versions
2011 (initial)
2014
2017




g Road Maintenance A

 |Ledyard Road Surface Maintenance Synopsis

The Town of Ledyard retained BETA Group, Inc. (BETA) to provide pavement
management services to better maintain the Town's roadway network. Roadway
Inspections were originally collected in 2010, with re-inspections being performed in
2013 and 2017 utilizing a windshield survey approach. Most recently, BETA was hired
In the Fall of 2020 to re-inspect the roadways using an automated approach to assess
current roadway conditions. Since the inception of the program, the Town has focused
on a pavement preservation approach with the mindset of keeping good roadways in
good condition. This effort was achieved by applying several routine and preventative
mai ntenance treatments including crack seal, fog seal, and micro-surfacing as roads only
began to show signs of deterioration. Over this 10-year window, almost all 111 Town
maintained roadway miles haves been addressed, with many roadways being treated 2-3
times. BETA has worked with the Town to track each roadway improvement treatment
and cost by year. Overall, this approach has led to a significant increase (roughly 10
points) in the network Road Surface Rating (RSR) over time. As aresult of the longevity
of success and improvement to its road network, the Town of Ledyard should be viewed
as amodel community in New England as they have demonstrated their full
commitment to maintaining the Pavement Management Program (PMP).
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Road Maintenance
* Road Surface Ratings (RSR's) — as of 2020 report




Road Maintenance

* Funding Requirements
» Routine Maintenance

potholes, patching, drainage, line striping,
guiderail repairs, tree removal/canopy
trimming, etc. (not including snow removal)

$180,000 to $200,000 annually
» Road Resurfacing




Road Maintenance

* Road Resurfacing Funding Requirements




Road Maintenance
 Primary Road Repair Treatments

} Paving

mic\surfaci ng

Crack Sealing




Road Maintenance




Road Maintenance




Road Maintenance
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Road Maintenance

 Road Surface Maintenance Website Info
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Road Maintenance

e Road Maintenance Plan




- Road Right-of-Way Maintenance

 Mowing
» Generally, from mid-May into October
» Two passes on main roads,; one pass on side streets
» Residents must be careful about what they placein
the Town ROW (governed by Ordinance 300-027)
» Have added a second mower starting next year




Road Right-of-Way Maintenance -

e Brush Cutting
» Seasonal & spot clearing back to edge of ROW
» Important for several reasons
v Sightlines
v' Traffic impacts
v' Pedestrian access
v Snow shelf preservation
v' Proactive tree clutter prevention




Road Right-of-Way Maintenance -

e Tree Removal/Trimming
» Hazard trees
v" Proactive approach
v Dramatic increase over last several years
» Canopy
v Rationale
v’ Systematic approach
v About 3 miles per year
v Almost 80% complete
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Buildings & Grounds Maintenance

* Facilities— Eight traditional primary
» Town Hall Complex (incudes Annex)
» Police Station
» Emergency Services Building
» Highway Garage
» Bill Library
» Gales Ferry Library/Community Center
» Senior Center
» ACO Facility
» Food Pantry (added 2020)
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Buildings & Grounds Maintenance

e Grounds
» |n addition to grounds at Town facilities, the
Department maintains numerous miscellaneous
ROW areas
» The Town Green has been added and budgeted
for specifically for annual miscellaneous
grounds maintenance
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Buildings & Grounds Maintenance

« Capital Planning

~




Other PW Areas

Fleet management/capital planning
Fleet Maintenance

Engineering

Application reviews




