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Our students’ needs are increasing
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Student Achievement
SBAC ELA, Spring 2022
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Student Achievement
SBAC Math, Spring 2022
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Staffing Levels Comparison

Certified Certified
Student General Students per
District # Students |[NCEP Rank |[NCEP S FY22 |Support Education Paras |Other |adult

Ledyard 100.
Montville 160.
East Lyme —
Stonington

' 72
: 75

Norwich _ $§21,138.0
Waterford | 2348] 75| $20,977.0

96.00
$18,821.00
$20,224.00
$21,138.00

20,977.00



New London County 2021-2022 Per Pupil Expenditure
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521,000 $20,224

$10087  $20,117
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As of October 2022 - unaudited




Actual and Forecasted Enrollment

Actual and Forecasted Enrollment

NESDEC Forecast [ Actual Oct PSIS




BUDGET PRIORITIES:

e  Continue the evolution of k-5 literacy and numeracy instruction and the
professional growth of our educators;

e Continue enhancements and evolution of the intervention model and expand
service capacity;

e Continue to address and ameliorate achievement gaps and the number of
students below basic on the SBAC



Budget Prioritization*

2023-2024 Budget Requests by Tier

(1) GREEN - Recommended for inclusion in budget
(2) YELLOW - Considered for inclusion in budget
(3) RED - Considered for future inclusion in budget

Roquest, Narrative | Amount |  Type |
LHS
Projectors/SMART Boards - out of warranty replacements -LMS/GHS m
S [incesseagrscencesupples | si0000[Supples__|
Instructional Coach wstructional Coach (1) $85 000 Salary
— Grade level field expenence rof Service
[GFSOWL_ [incresseatsuppies | sico0[Supples |

*Order within levels does not
necessarily indicate priority.



Budget Prioritization, cont.*

BuidingorDepartment|  RequestNamative | Amount |  Type |
Incraasa pr | supply budgat

55
e 10
pecial Education
5
District Wide Assisliva Technology Coordinator
DistictWide  |DirectorofCurricwuom [ sw0000[Salay |
DistictWide  |increasesubstiutesby20% | $66362Salay |
DistictWide  |increaseparasby20% 000000 | $45319|Salay |
LHS  |icreaase05FTEcounselorto 1OFTE | $48203[Saelay |
GFS.GHS | State Mandaled Reading Program K-3 software (state mandated) | $270.000|Suppies |
GFS.GHS  |Elementary insirumental musicteacher | $65000)Salay |
GFS.GHS  [Wordngusgeescher@ | stooofseay |
Equpmet |
Sy |
ths  |Viwalleamingproctr 0000000000000 0000 [ s65000[Saley |

$190,000




2023-2024 Budget Breakdown

Utilities

Suppli

épecial Education Publi...

Tra n_s,portation
4.4%
Other Purchased Services

-I-:’urc_hased Property Ser...
1
Professional and Techni...

Insurance and Benefits

2023-2024 Proposed Budget: $35,908,368

Salary and Wages




Funding Sources

Town of Ledyard 2023-2024 Estimated BoE Budget Funding Sources

Agriscience Grant/Tuition

Federal Impact Aid

Education Cost Sharing (State of CT)

Town Appropriation

Non-Resident Tuition




Changes of Note

Savings related to six (6.0) known teacher retirements (FTEs retained)
Three (3.0) FTE district-wide interventionists

One (1.0) FTE elementary level instructional coach

One (1.0) FTE district-wide EL teacher (English as an additional language)
Two kindergarten paraprofessionals

Updated athletic trainer position transitioning from a stipend to staff

Out of warranty replacements for SMART boards/projectors

Increase in required special education services



Total Budget Request
2023-2024
$35,908,368

Increase from prior year
$1,353,048 or 3.92%
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Any questions?
FAQ Online at Ledyard.net
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https://docs.google.com/document/d/e/2PACX-1vTCkj_ZieBOD_xyBWebW28WpUzTSLWIcIf80yJax8aQg5Deem_2Sg-A2xpg5gm3KauQnwS-ggQbaTEh/pub

