Roxanne Maher

From: Kevin J. Dombrowski

Sent: Tuesday, June 13, 2023 3:46 PM
To: Andra Ingalls; Roxanne Maher
Cc: William Saums; Fred Allyn, Il
Subject: Re: Budget committee

Andra,

Per the resolution, the term if for 4 months, with final report submitted by October 27,2023
So with that, need to stand up committee by July

With the council appointing the members

Kevin

From: Andra Ingalls <aingalls@ledyardct.org>

Sent: Tuesday, June 13, 2023 3:09 PM

To: Roxanne Maher <council@ledyardct.org>

Cc: Kevin J. Dombrowski <KIDom@ledyardct.org>; William Saums <WSaums@Iedyardct.org>; Fred Allyn, llI
<mayor@ledyardct.org>

Subject: Budget committee

Rox, Kevin, Bill, Fred,
Thoughts on the Budget Committee:

Timing: how many meetings and over how many months did this committee work the last time we stood it
up? Did we work on this over the summer?

Name: it is incorrectly titled - we're not transforming the process but rather looking for efficiencies to execute.
What should it be called?

Execution: it's up to Council Chair to stand this up, correct?

The idea is floating, people are interested in serving, council work is winding down for the summer, etc. |
recommend we either schedule it for very soon, or make a statement regarding when it will be scheduled,
especially if that's not for several months.

Thanks.

Andra Ingalls
Town Councilor
Administration Committee Chair

Finance Committee Member
(860) 961-2414



